1
Ordinary Council Meeting - 30 October 2025

G}/Wmmp@/z@ (2/ QS w(c/w/ﬂ/zza/zc/
AGENDA
PART 1
ORDINARY

COUNCIL MEETING
ON
THURSDAY
30 OCTOBER 2025

CONTACT US:

Telephone: +264 64 410 4206

Email: akahuika@swkmun.com.na
Janun com.na

Website: www.sw




@ +264 64 410 4201, @ @ P 0 Box 53, Swakopmund, Namibia

Ref No: 5/2/1/1/2

Enquiries: Ms A Kahuika
22 OCTOBER 2025

The Chairperson and Members

of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of a ORDINARY COUNCIL MEETING to be held:

DATE : THURSDAY, 30 OCTOBER 2025

VENUE : COUNCIL CHAMBERS,
MUNICIPAL OFFICE BUILDING,
C/O0 RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME > 19:00

F

E‘:EWJ - 11 l
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INDEX

OPENING BY PRAYER, IF SO DESIRED

2. APPLICATIONS FOR VE OF ABSENCE BY MEMBERS OF COUNCIL
3. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
4, IRMATION OF MINUTES OF THE PREVIOUS MEETIN F NCIL
(C/M 2025/11/30 - 5/2/1/1/2)
4.1 Minutes of the Ordinary Council Meeting held on 02 October 2025.
(pp 165/2025 - 188/2025)
5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.
6. PETITIONS
None.
7. MOTIONS OF MEMBERS
None.
8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN
None.
9. FFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS
10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION
26(1) (E) OF THE A
10.1 REPORT T NCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
OMMITTE RING OBER 2025
PAGE
10.(A) Minutes of the Ordinary Management Committee 29
' Meeting held on 14 October 2025
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DATION OF THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD IN OCTOBER 2025

ITEM NO

SUBJECT

REF NO

PAGE

11.1.1

Updated Environmental Policy, Implementation
Plan And Establishment Of An Environmental
Management System (EMS)

17/1/3/1,
7/P

32

11.1.2

Application By Mr & Mrs McNab To Waive The
Pre-Emptive Right Over Erf 2176, Matutura,
Extension 10

E2176 M

69

11.1.3

Election Of
Committee

Build Together Programme:
Decentralized Build Together
Members

15/2/1/1

97

11.1.4

Swakop Uranium: Appeals For Revocation Of
Erven In Extension 25, Swakopmund By

® Ms. Ndadjepuke N.T. Nhinda Of Erf 6891
@ By Mr. Pendapala Sheehama Of Erf 6933

17/1/4/2/1/11

107

11.1.5

NAMPOL - Request For Accommodation And
Meals During The Festive Season-2025/2026

3/15/1/1,
9/1/5/3

112

11.1.6

Aesthetics Committee: Bi-Annual Appointment
Of Membership: Local Architects & Community
Representatives

9/1/4/1

115

11.1.7

Feedback Report: Urban Agriculture Capacity
Building Workshop

9/2/1

117

11.1.8

Report: 15™ TKC (Trans Kalahari Corridor) Joint
Law Enforcement Operation (JLEO)

9/4/2/6

120

11.1.9

Request To Approve The Allocation Of Erf 8425
Extension 30, Swakopmund To Mr Ivan Cotley
Gaeseb In Lieu Of Erf 8426

E 8425,
E 8426

140

11.1.10

Request For Approval Of A Discount For Arts
Performance Centre

15/2/7/1/2

148

11.1.11

Request For Approval Of Renovation Plans:
Lighthouse Restaurant Entrance (Located On
Remainder Of Block 1 Swakopmund)

4/1/1/5

150

11.1.12

Proposal For Memorandum Of Understanding
Between Municipality Of Swakopmund And
Gibeon Village Council

12/2/4/5

160

11.1.13

Memorandum Of Understanding Between The
Municipality Of Swakopmund And Rehoboth
Town Council

12/2/4/5

171

11.1.14

Proposal For Memorandum Of Understanding
(MOU) Between Municipality Of Swakopmund
And Aranos Town Council

12/2/4/5

180

11.1.15

Request To Approve The Allocation Of Erf 8425
Extension 30, Swakopmund To Mr Ivan Cotley
Gaeseb In Lieu Of Erf 8426

E 8425,
E 8426

182

12.

REPORT:

D RECOMMENDATIONS OF

EXECUTIVE OFFICER

None.

MMITTEES OR

HIEF

13.

DRAFT RE

None.

LATIONS AND TARIFFS, IF ANY
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55
MINUTES

o o Otdmary Council Meeting heled in Coundl Chambars, Municipal Lead Cilic
Swebaprnand on Thusday, 02 October 2025 01 19:00.

PRESENT:

Councillzor 2 R 1Gorasel Nty

Councillor & M Kautendelwa Deputy Mayor

Councillar W O Graenewal i ,,‘:F_.---.,..Ir‘ .,_--._.; el Lormmitle
Councilar l Shitans Alternas Charparoon of f the Managoment Commit
Councillar M Hennichzan ; Membier of tha KMar goment Lommiit

Caouncillar H H Nghidipaya Membar o the Managemen
Couineillar 123 A II_ abot Aliernate Memlbyor _.-' he Man:
(. 2 W b Member of Counal
dembir of Coundil

Membiaer of Coauncil

cnl Gommitiog

Mr A Benjamin Chief | xecutive Officer

A M Haingura - General Manager: Comorate Services & HC

Mr VK Kaulings: General Manager: [ conomic Development Semvid
MG MeClun General Man: i) or: | regin SN anc Planning Service:
e I INarusab General Manager: Finans

e A Kanondorosu o ral Wi jer I 1e l| Iy Sere and SO Aiean 1

Ma A Kahuika Acdministration Officor: Administraten

Members of the public. Newly elecied Junior fown

Municipality team than participated in 1'.-‘ ,_»a-]l"'

and the Swakeprund

OPENING BY PRAYER

Pasior Henne Slinger apencd the ineatmng with a prager

AN 202550007 LTWrE W X |

Oy the propoeal of Counciller 8 Henrichaen, secondod by Counallor H T Nghidipaya

-” Wil
RESOIVED:

That the agenda be adopted.
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1. CONFIRMATION OF MINUTES
INUTES OF INARY COUNCIL MEETING HELD ON 31 JULY 2025
i 1
v th | i [ 1eict melze] by o I I dehichipray
[} i
RESOLVED:
That the minutes of the Ordinary Council Meeting held on 28 August 2025, be
confirmed as correct.
5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR REQUESTED TO
A THE MEETING OF |
Mo
MOTIONS OF MEMBERS
PMn
A M F
7. QFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS

(CAA 202510400 547}

ilanourable Councilors, Mr. Alfeus Benjamin, the Chief fx we Cfhcer, Gonoral

manacors, Managers and of of Cauncil, Pastar Menne Slinger, Mamber of the

caommiunity, Members of the media, Lindies and geotfemen
Good evening ence agaim,

Good svening ence again and thank vou for avaiding yoursehees 1o attend tonighi's

meching.
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Honcurable Councillors, Fellow resiclents of Swakopmund.

fviis with great pride that | intreduce our newly sworm in-Junior Tows Councillors, who
took their eath.an 22 Septomber 2028, This cemarkalile group of vaung leaders fis
commiiel themselves (o sarving the youth of Swakopmund with vision and dedication.

At such a young age, they remind us that tnie feadership is not defined by age, but by
passien and commitment. | tharefore wish to exlond my heanfolt congratulations o thern
ance again and reaffinm that the Oice of the Mayur, logether with the enure Council, will
support and walk alongside them as we collectively strive to make Swakopmund a great
Lown for all itz residents.

Your presence iz imparant, as # provides an eppertunity (o feam, stay informed, and
koep up o date with the developments taking place in our rawn.

Thank you very much,
1. INFRASTRUCTURE DE VEI.OPMEH'F
Heanourable Councilloss, Ladies and gentlemen

In terms of infrastriicture development, [am pleased to inform you of the sucoessful
installation and operation of the mass ights handed over in March. The Wagdaar
community now bencfits from proper lighting, which will greatly enhance saicty
and security in the anea.

Council is prolird 1o see this pasitive developmeént as we consinue warkitig towardds
improving the quality of ke for 2li resiclents of Wagdaar.

Honourable Councillors, Ladlies and gentlemen
2. COMMUNITY EVENTS AND ENGAGEMENT
Culewral heritage

The Hlentage Weok, held from 15-21 Septomber 2025 showcased a range of
activities and events, including (raditional music and dance perfarmances and at
exhibitions. lbeweek long colebration aimed to nol only fionor Namibia's hernitage
and encourige younger generations to engage with and take pride in their cultymal
identifics. '

This year'’s theme was “Torchbearars of Qur flenitage.

As Swakopmund, we emnbirace the idea that when we nunure our cultural traditions,
we purture the strength and identity of our town.

Laclies and gentiemen

in celebrating our caftural heritage, | am delighted (o note that this year's annual
Kizska was once again a remankable zuccess,

Kizska romains one of Swakopmund's most charished cultural traditions, drawing
rosidernis, Namibians frem across the country, and wsitors from abroad. Thes year's
orogramme showcased an oxating mix of traditional Geman music, dance,
cufsine, and family ficndly activities, alf of which created an atmosphere of joy and
culturil sppreciation,
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it

What makes Kiska trafy special iz s abilily to hoacr Swakopemivna’s decp roctad
German heritane while @ the sarne time embracing diversiy ane inclasivitg. it was
a eelebraticn that reminded us of the value of cultaral cxchange and wgetherne s,

Ivents zuch 2z Kdsks continze (o poziion Swakoemung a1 & wading bub for
culural festivities as it eoriches our cotmunity spint and Boost local lourism that
stirmadate the eoonomy.

Ladies and gentlemen I

In terms of comimunity developmont, | haoreby wish o anncunce that the
Municipality of Swakopmund, in parnoship with the Tty of Giesen and the
Community Skilis Deveieproenl Cenlre (COSECY Kosted comrnunity infornation
seasiony for the project tiled Meeting isfands Made of Reqenerative Materials in
Swakopmund. The wm of this project /s to create wvibranil public meeting spaces
constructed from regonerative materals and equipped with zolar panols. in
addition, the initiative will empower COSIN C rainces by oquipping them with
oractical skiflz in solar installation and maintenance.

3,  Before | conclude my remarks, Honourable Councillors, laclies and
gentlemen, | would like to bring to your attention a matter of concern,

Council has observad with great concam the atarming increase in fire outbreaks in
our community. We therefare unge all homeowners 1o remain vigitant and (o take
the necessary presautionary measures to safequard thair properies and loved
ones. Your alertness can make aff the difference.

In the evant of an emerqgency, pleaze do not basitate to call the wll free number
1417 for immediate assistance.

Honourable Councifiors. Ladies and gentlemen

As we now proceed o the rermaining items on the agendsa, | wish to encourage
community members to conunue attending these meatings. Your presence iz
valued as it keeps you informed abeut Council's work and the progress in aur towr,

1 thank you.

His Worship Clir Blasius Goraseb
Mayor

That the report to Council on the resolutions taken by Management Committee
meetings held on 11 September 2025 he notexl.
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165

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING SEPTEMBER 2025

MANAGEMENT COMMI MEETIN N 11 SEPTEMBER 2025

TION OF INFORMA INT VIT
(MONDESA, EXTENSION 14 AND RELOCATION OF INFORMAL SETTLERS IN

(CURE 20250050 14

RESOLVED:

ia)  That Council takes note that there are households residing within the
TransNamib railway reserve and Nampowsr servitudes as per
communication received from the two parties.

by That the urgentislocation of all 172 households within the TransNamib
Servitude and & households within Nampowaer Servitude area in
Extension 24, Swakopmund, to the designated erven in Extension 42,
Swakopmund [Erven 10838, 1083%, 10840, 10841, 10842), be
prioritized to mitigate safety risks and ensure railway operational
safety,

ic)  That a cletailed relocation plan, including logistical support and
timelines, be developed by the Housing Section and communicated to
the affected residents as a matter of urgency. to address the associated
risk factors.

{di  That Council approves the households in Extension 37 presented in the
table below:

Total Erf No Structure Total Erf No Structure
No No
7 P456 é 117 9459 14:°4)
2 9456 16 12 9461 (7/7)
3 9456 17 13 94462 14:7)
4 9456 18 14 9463 (3:°3)
5 2456 19 15 9446 {4:4)
& 9456 20 16 9603 10
7 9456 45 17 9403 11
8 04564 49 18 403 13
9 f45% (1:4) 19 9603 14
10 459 (24| 20 2689 49
be allowed to remain in their current locations until Phase 2 of the

Extension 37 Project (donation of erven)is finalized, since there are no
single residential erven currently available.

(21 Thatthe less affected 22 households in Extension 24 are presented in
the talile below:

Total Erf No Stn;:;uu Toral | Erf Mo smﬁ;“m
1 6315 (3/8) 12 6322 {28}
2 6316 (17} 13 6322 1358
3 6318 ‘1108 14 6323 (1.3}
4 6318 i2:10! 15 63225 (94
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Total | EfNo | ° e Total | Erf No s"”h',’;“"’
5 6318 '3:10) 16 | 6325 | (24
8 6319 2:10) 17 | 6326 | (1.5
7 6321 1.14) 18 | 6326 | 25
8 6321 214 19 | 4326 | (3/5)
9 6321 314} 20 | 6327 | (1.1;
10 6321 414 21 | 6328 | (1.2
11 6322 118 22 | 6329 | 25

remiain at their current locations until erven are made available or until
the Northern Wedge is available for occupation,

i That signboards be designed and erected along the servitude lines by
TransNamib and NamPower, cautioning the public from erecting
structures and clarifying the penalties for non-compliance.

tgi  That the General Manager: Engineering & Planning Services ensures
the implementation of recommendation (f; above.

K _REGARDING T ISTRATION OF H - IN
EXTENSION 24 AND 25, SWAKOPMUND
TN 035000 1572,7)
RESOLVED:

ial  That Council acknowledges the allocation of Extension 24 to Lelwapa

Property Developers (Pry) Ltd.

ib!  That the Property and Housing Division arrange a meeting with
Lelwapa Property Developers {Pty! Ltd, to discuss the proposed
allocation process and determine appropriate placement strategies for
cccupants whao do not meet the qualification criveria,

ic)  That Council takes note of the feedback regarding the registration of
households in Extensions 24 & 25, Swakopmund "Seasice Sice".

id)  That Council pricritises the preparation of the Nonthern Wedge
extensions {reception area) to expedite the relacation process.

te)  That the registered househalds in Extensions 24 & 25, Swakopmund,
be informe« at least 3 months in advance abxout the relocation to be
prepared for the activity.

of That £22 households in Extension 25, Swakopmund, occupying
residdential erven be given the first opportunity to puichase the enven
they are currently eccupying, contingent upon individual affordabilivy.

tg:  That a payment plan, o1 subsiclised land, be created for low-income
households ta ensure affordability.

ih1  That at the time of relocation, all necessary st2ps be taken to remove
the unoccupied structures in Extensions 24 & 25, Swakopmund, and
that they be stored at Council's stores to assist future fire victims,
Aclditionally, radio anneuncements e made to give notice to the
owners of the approximately 1152 unregistered structures,
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til That Council reselution 11.1.14 (h), passed on 4 June 2024, bLe
implemented and enforced as directed. “That signboard be designed
and erected at all informal areas. cautioning occupiers from leasing
styrctirees and clarifying the penafties for non-compliance.”

i) That the General Manager: Engineering & Planning Services ensures
the implementation of recommendation thi above.

RESOLVED:
1a)  That Council takes note of the following:

(i) that Omavala Trading Enterprises previously applied to acquire
Extensions 32, 33, and 36, Swakopmuntd. for residential township
development uncler the name of Damnic Business Consortitum;

(i) that the allocation approved by Council on 29 July 2021 undet
item  11.1.19 to Omavala Trading Enterprises for the
establishment of a University is in principle and not yet finally
approved;

{iii)  that the propesecd portion of land is not yet formally subdivideci,
therefore, the minimum requirement for a transaction of raving a
Surveyor-General-approved diagram in place has not yet been
complied with; and

{ivi The approximare size of the fancl is 48 ha.

b}  Thatalthough Omvala Trading Enterprises submitted a bulky document
during November 2022 {Annexure “C") in reply to Council's letters
dated 13 August 2021 and 13 September 2022 (Annexures "A" and
“B”), due to the lapse of time (4 years), it is necessary to review the
application, keeping in mind that:

(i) The proposed portion of land measures approximately 48
hectares

(ii)  Council ftas a Ministerial clirective not to allocate large portions of
land (clated 04 June 2015) ta one entity, slthough the allocation
is supported in tenms of Council’s Structure Plan 2020 - 2040

(i) the possible requirement to subdivide the portion of Jand to allow
for specific land zonings as appurtenant uses, such as "general
resiclential” and “business” for financial management, whilst
maintaining that the subcdivided portions may not be alienated ot
speculated with

(iv) the requirement that the main purpose for the sale of land to
Omvals is for the construction of a Uniiversity and that residential
township development will under no circumstances be allowed,
and a reverting clause be included in the agreement

(vl  that 90% of the surface area of the portion of land he used for
University purposes, and the need and sustainability of such he
duly substantiated by Omavala to justify the allocation of & vast
portion of land measwring approximately 48 hra

ivi} that timelines be determined for the various phases of the
development, following the signing of the agreement. of which
the construction of the University is a pricsity
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fvii) farmal proof of financing based on the calculated clevelopment
costs (services, infrastiicture, and constiuction of thre University)
be provided as resolved hy Courncil on 25 February 2021 under
item 17,1.5, point el

(viii) the estalilishment of the investinent Coordination Connmittee by
Council e 29 February 2024, and various requirements set by
Council ta ensure due diligence and the responsille allocation of
land to ensure such is used far the purpose applied fo), the
substantiated need for the venture, sustainability, and financial
alxility of the entity.

That Omavala Trading Enterprises review, update, and resubmit their
sulstantiated motivation of November 2022 for assessment by the
Investment Coardination Committee:

‘it A copy of the latest registration document of Omavala Trading
Enrterprises as an entity, indicating the names of shareholders,
trustees, or members and  their identifications latest
anrendmentts b,

il Provide proof of financial ability to purchase the portion. install

services, and develop a university immediately after transfer.

i) Proof of expesience and capacity in a similar project,

I Proof of cooperation agreements with other tertiary eclucational
institutions,

(vl Complete the Investors' Propasal Checkdlist,

That Council’s valuer calculates a purchase price for the portion of land
being unserviced once estimates are available for the cost of
installation of services to Extension 32, Swakopmund (Kramersdorf).

That cenditions of sale be based on Council's Property Policy for the
sale of land to private education institutions where applicable, keeping
in mind that the entity is profit-generating {attached hereta to the letter
dated 13 August 2021, Annexure “A" and 13 September 2022,
Annexure "B, on file,

That all statutory requirements be complied with atthe cost of Omavala
Tracling Enterprise, and the required N$100 000.00 be included in the

conclitions once a purchase price is submitted for approval.

That Omavala Trading Enterprises accepts that no rights will accrue to
them from Council’s resclution unless all the relevant conditions of the
Propeity Policy are complied with in full and all the relevant authorities
have given the necessary permission, if applicable.

The portian of land is scld “voetstoots” or “as is” with the Council
giving ne warranty or cuarantes, whether express or implied, oral or
tacit, as to the suitability of the layout or situation or subtzrranean
compasition of the propety or any improvemsants therzaon.
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RESOLVED:

That ltam 11.1.27 {2) of the Council mesting held on 29 Apnl 2025 be
amended from:

tel  Thatthe purchaser inld| above be granted 14 (fourteen) days fram the
date of the Council meeting to sign an addendum to the signed Deed
of Sale, which shall extend the payment period, commencing on the
date of execution by the last signing party.

£y [Els

PROPOS NERAL RESIDENTIA v RF 10827, ERF

10828 & ERF 10829 LOCATED IN EXTENSION 42, SWAKOPMUND. TO
SHACK DWELLERS FEDERATION OF NAMIBIA (SDFN)

(AW 202510405 /2170

RESOLVED:

ral  That Council takes note of the successful track record and ongeing
progress of the Shack Dwellers Federation of Namilia and Namibia
Housing Action Group in  previding affordable housing in
Swakopmund,

iy That Council approves in principle the sale of thres (3 General
Resiclential 2 erven in Extension 42, Swakopmund, to the beneficiaries
as par the list to be submitted by Shack Dwellers Federation of Namibia
and Namibia Housing Action Group as follows!:

Size Purchaze Price
No | ErfNo | Extension | . f Zone at Development
' Cost
General To be
b 10827 < Y Resiclential 2 cletermined
2. | 10828 42 25|y el e
Residential 2 cdetermined
) . ‘ General To be
3. 10829 42 2374 Residential 2 determinec
Total 6830
¢l Thatthe puichase price be the development cost of servicing Extension

42, Swakopmund.

idl  That the erven be allocated directly ta heneficiaries. who must be first-
time homwowners, in accorclance with the list to be submitted by the
Shack Dwellers Federation of Namibia.

{2)  Thatthe necessary Need and Desirability and planning applications for
the proposed development be submitted to the Ministry of Urban and
Rural Development by Shack Dwellers Federation of Namibia, through
the Enginesring anc Planning Services Department, and at the cost of
Shack Dwellers Federation of Namibia,

ifi  That before application for ministerial approval in terms of Section
3001)t) of the Local Authorities Act, Act 23 of 1992 (as amended), the
sale be advertised in tarms of Saction 63 [2) of the Local Authorities
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1 /4

Act, Act 23 of 1992 las amended] at the cost of Shack Dwellers
Federation of Namibia.

That the layout and desigh of the watar and sewerage infrastructure be
submittzd to the Engineering and Planning Services Department for
approval before construction.

APPLICATION TO RETAIN AND PURCHASE ERVEN 7104 & 7105, EXTENSION

26, SWAKOPMUND: MERVIN DENNIS DOMESTIC SOLUTION €C

025/10/G% £ 2104, 7308 Far |

RESOLVED:

e

L3

i)

I:()

el

That Council approves the application of Mervin Dennis Domestic
Solution €€ to remain on Erven 7104 and 7105 instead of relocating to
Erf 7979 and 7980,

That Council repeals its resolution of 25 January 2018, under item
11.1.2 requiring Mervin Dennis Domestic Solution €C to purchase Eif
7979 and Eif 7980 located in Extensian 29, Swakopmund to relocate
and construct its gas refilling business, depot and instead approve the
sale of Erven 7104 and 7105 located in Extension 26, Swakopmund to
Mervin Dennis Solution Domestic Solution €C, subject to the conditions
approved on 29 April 2021 under ivern 11.1.4 and at a purchase price
as follows:

T} The cost of installation of services to Extension 24, Swakceporund

is N$110.00 . m2 + 25%. the cost will he N§T137.50:/m< x 800m?
=N5$110.000 for E7104 and EF 105, measurirg 400m- each;

(i) That 15% VAT be applicable on the purchase puice of Erf 7104,
Swakopmumncd, zoned “Local Business”; and

(iti) That Erf 7105 Swakopmund, be rezened from “Single
Resiclential” te “Local Business', and na betterment fee be

charged.

{iv)  That the balance of the N3T0 000,00 per erf paid for the statirtory
process for Erven 7979 and 7980 be refundec, and Mervin Dennis
Domestic Solution CC be reguested to pay a depesit of
NS 10 000.00 for Erven 7104 and 7105 combined as per paint (i}

of Council’s decisicin macle on 29 Apnil 2021 under item 17.7.4.

That Council repeals point (a) and point £ of Council’s decision passad
on 30 April 2024 underitem 11.1.10, where relevant to the transaction
of Mervin Dennis Domestic Solution CC,

That Mervin Dennis Domestic solution €C be responsible for the
appaintment of a town planner and surveyor, and all related costs of
rezoning and consolidation of Eiven 7104 and 7105, Extension 26,
Swakepmund, from Single Resicdential to "Local Business” to align the
zaning with the cinvent husiness operations,

€That Messrs Mervin Dennis Domestic Solution ©C appeints a
consultant to attend to the Environmental impact Assessiment in terms
of the Environmental Management Act, 7 of 2007, as amended. before

the sale of Eif 7105,
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That the current lease periocd for Erven 7104 and 7105, Extension 26,
Swakopmund, be maintained as resolved under point (j) of Council’s
decision passed on 29 April 2021 under item 11.1.4,

REITERVEREIN SWAKOPMUND: RENEWAL OF LEASE PERIODS FOR TWO

LEASE SITES
AR BT TGS ot LA ) 0
RESOLVED:
ta)  That Council approves the extension of the lease periods of
Reiterverein Swakopmund for a further S-year period for the following
two lease sites:
Size m< e ng:t:e Qre Expiry Date Purpose
16 . 31 October Day camp for
013 ¥ Noverrizer 202 2030 keeping the horses.
Country track and
;;g 1 November 2025 ;{‘;;ctober park  for iEOftixrg
events and training.
ibi  Thatthe rental tariffs be as follows, the next escalation of 7% on 1 July
2026:
Leass Portion Size Annual Lease Tariffs for 2025/2026
, N$2 733,19 anniral lease
Portion Exf 1307, <16 013 | earit
Swakopmund, next m? | NS 409.98 15% vaT
s B NS3 143.17 total
Portion of NS:G 966.45 annual lease
Ef 1307 *78 | eariff
s’ s 855m | NS 1 044,97 - 15% VAT
wakopmuite NS8 011.42 toreal
il  That the leases be advertised in terms of Section 63 12) of the Local
Authorities Act, Act 23 of 1992, {as amended) at the cost to
ReiterVersin Swakopmund.
il That Council reserves the right to cancel the lease if valid objections
from the public are received.
el That the following conditions ke applicable:

i That the lease terms be set for § pears, commencing |
November 2025 to 31 QOctolrer 2030, with an option to
rerrew for a finther periad.

(i) The annual rental ameounts re as set cut under point (b} above.

(tii)  That a refundable deposit, equal to one year's rent, e acdjusted
according to the antnual increases and any shantfafl e levied.

fiv) That the lease period (= ternvinable hy either party by
givirgreceiving 3 months’ written notice;

iv)  That no fixed structures be erected and that temporary structures
be erectad at the risk of the lessee and to be yemoved at the cost
of the lessee at the terminationlapsing of the lease period;

ivi  That Council be indemnified against any claims from the public or
members of the cluly witich mray arise due to the use of the site by
the club;
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ivii  That the Municipal Council ras unrestricted right of access to the
atrea;
fvii) That the lease sites anly be used for the fallowing purposes:

S5ize m< Puspose

16013 Day camyps for keeping the horses.

Countey track and park for hrosting events and
+ 78 855 Ty ! 9
training.

[viti) That the site he restored ta an acceptable condition on
termination/lapsing of tite lease period to the satisfaction of
Council: and, failing which, Council will restore the lease area to
its previous condition for the account of the ReiterVerein
Swakopmurnc;

iix) That the clulx erects a perimeter fence [such as used tyres or split
poles) and warning signs to want the public of the horses on the
site to the satisfaction of council:

(x}  That access to the lease site measwing £ 21.500 m- to the public
not he denfed, but controffed for the enjoyment of the
community; and

{xi) The lease may not he ceded or assigned to a third party without
the written permission of Council first being obtained.

1118

REQUEST FOR CONTINUATION OF FINANCIAL ASSISTANCE FROM
PADDOCK GARDENS TRUST

(C/M 2025/10/C 15£2/8/1/3)

RESOLVED:

That Council approves the request by Messrs Paddock Gardens Trust for the
continuation of annual financial assistance of NS300,000,00 for a pericd of
three (3] financial years, to enable the Trust to continue maintaining the
Paddock Gardens.

UPDATE: APPLICATION FOR LAND FOR A FILM STUDIO: IMWE NAMIBIA

(C/W 2025710407 12/124£2/1
RESOLVED:

ta)  That Council takes note of the progress made with the application by
Imwe Namibia Holdlings | now Desert Dunes Film Studios Namibia (Pty)
Ltel); i,

i) An audience held with the Management Committee on 08

Felrruary 2024 wncler item T0.1:
{if}  cfiscissions at the Investnrent Coordination Commtittee on

04 June 2024

171 Jdy 2024

13 August 2024; and
04 and 12 March 2025

(fiir  that the applicationis forwarded to the Namibia fnvestorent
Promuotion and Develepment Board for due diligence:
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{fv) that no proof of financing is in place for financing of the
massive long-term preject: and

jvi that Courncil abides by the Ministerial directive cdated
04 Jure 2015 not to issire large portions of fand to one
entity:.

i) That once an assessment is received from The Namibia Investment
Promotion and Development Baard, the item be submitted to Council
to consider, in principle the allocation of a portion of land for the
project, subject to requirements to be met such as the need and optimal
use of a portion of land measuring approximately 115 ha, proof of
financing, viability and long terms stability/feasibility, environment
recuirements,

171990

RESUBMITTED: OLUGA TRADING ENTERPRISE (PTY) LTD: CURRENT

PR FOE T OAE Te A4S0

RESOLVED:

tad  That Council takes note of the email dated 08 May 2025 and
documents received from Howard Krogh Architects acting on behalf of
Oluga Trading Enterprise (Pty) Ltd in reply to Council’s letter dated 20
January 2025 executing Councils decision passed on 27 April 2017
under 11,1.33 point|jl and on 28 March 2018 underitem 11.1.4, point

\
iel.

iy That Council takes note that in terms of Council decisions mentionsd in
{a) above, Howard Krogh Architects, acting on hehalf of Oluga Trading
enterprise. complies and submits a good standing certificate from the
Ministry of Finance.

tel  That Council grants an extension of time to Oluga Trading Entermprise
iPryi Ltd, for a further period of twelve (12) months to perform as per
the initial conditions approved by Council. and that no township
subslivision be allowe.

if) That it be noted that the proof of financing is notissued in the name of
Oluga Trading Enterprise [Pty! Ltd, but in the personal names of Mr D
andl Ms € Howard, and that Oluga Trading Enterprise (Pty) Ltd be
recuested to submit the proof of financing.

i) That Oluga Trading Enterprise  [Pty] Ltd, shareholding
structure/ownership should NOT be amended,

th]  That Clause 7.5 of the Propeny Policy be complied with in terms of
purchase price escalation which is prescribed as follows:
(i) Should a period of more than one year, butless than 5 years, lapse
since Council approved a purchase price, the purchase price be
escalated with 5% per annum and be submitted to Councif for
approval,

(ii}  Should & period of more than five years lapse since approval by
Council of the purchase price, fresh valuations be obtained and
submitted to Council for approval.
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i) That the transaction be concluded within 120 days from date when the
Surveyor-General approved diagram is in place.

i) That ministerial approval be cobtained as a result of the change of the
purchase price due to price escalation.

1.7

AUTOMATED STREET SWEEPING PILOT PROJECT

(2R P00 A 1047 1R

{a) That Council endorses the implementation of the proposed 3-month
pilot project by Namibia Sweeper Services.

() That the General Manager: Engineering and Planning coordinate pilot
activities with Namibia Sweeper Seivices.

el That a baseline study be conducted to determine the condition of the
streats hefore the commencement of the pilot project by means of pre-
and post-photos to demonstrate the effectiveness of the project.

{dd} That Namibia Swesper Services submit a detailed report upon
conclusion of the pilot. including operatianal, environmental, and
sconomic findings, along with recommiendations for scaling to the
General Manager: Engineering ancl Planning Services.

REQUEST FOR TEAM FLIPPY TO SET UP A POP-UP COFFEE STAND AT THE
Y PARK VENT
(O 2025007 1410341

RESOLVED:

ia)  That Council approves the request by Mr Seidler to set up a pop-up
coffee stand during the weekly Park Run events as a trial initiative, in
accordance with the conditions,

ibi  That Council charge a levy as per Council’s fees structure for a period
of & Months as per the gazetted rate for the leasing of public open
spaces at a daily fee of (NS270.77 X 4 weeks per month equating to;
N$1,083.08 per month, VAT included.

fcy  That the following conditions apply on approval:

o That Mr, Seidler acdheres to Council’s regulations regarding the use
of public spaces;

s That the area be left clean and all refuse removed after each event;

+ That no permanent structiure be erected. only temporary, non-
intrirsive setups (e.g.. gazeho and hench);

¢ That operations be limited to Saturdays during Park Run howrs
fmaxinuim three howrs ;

s That Mr Ssidler formally engages with Park Run organisers upon
approval.
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eSS RE-NAMING OF AUKAS STREET TO CHIEF CHRISTIAN ZERAEUA STREET

(CAW 202571040, 170/4176)

RESOLVED:

a)  That Council approves the renaming of Aukas Strezt to Chief Christian
Eerike Zeraeua Strzet,

(I} That due to space limitations, the strzet be named “Christian Zeraeua
Street”,

11.1.74 AMIN F M SA SPORTS Fi
PR A2 OGS 8 I R Y
RESOLVED:

ia}  That Council approves the request to name the Mondesa Sport field
after “Paul Dansie /Gaseh™,

ibi  That Council repeals its decision of 26 July 2018 to name a street in
Swakopmund, Extension 36, after Mr. Daniel Dansie /Gaseb, since he is
the same person referred to as Mr. Paul Dansie /Gaseb.

0 P

REQUEST TO TRANSFER ERF 7924, EXTENSION 29, SWAKOPMUND FRONM
MR PAULUS NGHUUHULU TO MR ZUZE NQUYULU

DA S A0S I3 20

RESOLVED:
fa} That Council takes note of the regquest of Mr Paulus Nghuuhulu to
transfer Erf 7924, Extension 29, Swakopmund to Mr Zuze Nguvulu.

ik}  That Council approves the change of ownership of Erf 7924, Extension
29, Swakopmund {previously Erf 556} from Mr. Paulus Nghuuhulu to
Mr Zuze Nguvulu.

te)  That ministerial consent be cbtained to donate Ef 7924 (556,
Extension 29, Swakepmund, to Mr Zuze Nguvulu.

telf  That before the application for ministerial approval in terms of Section
30! 1it) of the Local Authorities Act, Act 23 of 1992 (as amended), the
donation be advertised in terms of Section 63 (2] of the Local
Authorities Act, Act 23 of 1992 |as amendecl| at Council’'s cost.

te)  That Mr Nguvulu pays the administrative fee of N$1,000.00 to Coundil
and be invited to sign the Deacd of Donation.




20
Ordinary Council Meeting - 30 October 2025

1 80

REQUEST FOR TRANSFER OF FUNDS FROM VOTE: £00031033700
AERODROME!)

(CAL 207510 19/1

RESOLVED:

That Council approves the transfer of N5$14.026.67 from Vote:
800031033700 to Vore: B0D031033800, to enable compliance with aviation
requlatory standards and ensure operational readiness at the aerodrome.

ALLOCATION OF FUNDS & BUDGETARY PROVISION FOR UREAN
A ULTUR

{C Tl

TeL9f%)
RESOLVED:

vay  The Council approves the allocation of N5100.000.00 for the support,
maintenance, and construction of urban agriculture projects, with
special focus on schools and community gardens,

ibi  That the General Manager: Health Services and Solid Waste
Management, be granted permission to budget for Urban Agriculture
under the operational item,

i¢)  That the General Manager: Finance secures funds amounting to
N$100.000.00 for the Urban Agriculture project to Vote:
3000310134600, (Urban Agriculture Project].

B

406, 1YL 4 EXTENSION 1

(CAE 20254100 M4 | 404)

RESOLVED:

ta) Thatthe consentto operate a hotel pension on Erf 406, Myl 4 Extension

1 be granted subject to the following:

v The applicant should operate within acceptable noise limits as
governed by lacal by-laws.

* Inclides lighting copntrel mreasures te limit disruption on the
surreunding ervein.

il That the hotel pension registers with the Health Services and Solid
Waste Management, and that the standard Health Regulations will
apply.

ic)  That Council ieserves the right ta cancel a consent use should therz be
valid camplaints.

il That an environmental impact assessment be conducted as stipulated
Ly the Environmental Management Act. 2007 {Act No, 7 of 20071,

t2]  That the applicant must oparate within the Swakopmund Zening
Scheme regulations.

nfi That consent is not transferable,
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gy That parking be provided an the premises in accordance with the
Swakopmund Zening Scheme.

tht  That no on-street parking will be toleratecd.
i) That the cbjectors he informed of their right to appeal to the Minister

against Council's Resalution as pravicksd for in terms of Clause 8 of the
Swakopmund Town Planning Scheme within 28 days of the Section.

SUBDIVISION OF ERF 254, MATUTURA, EXTENSION 1 INTO S PORTIONS

AND REMAINDER

(C/hA 2025/1T0/0 54 1)

RESOLVED:

(a!  That the subcdivision of Erf 254, Matutura, Extension 1 intoe 5 Portions

and Remainder be approved on condition that Eif 254, Maurtura,
Extension 1 be rezoned from "OGeneral Resiclential 2 with a density of
1:250 to "Single Resicdential” with a density of 1:300.

iby  That the applicant agrees in writing that they accept condition (a)
alzove, failing which the application will be rejected.

i¢)  That upon acceptance of the rezoning conditien, the applicant
undertakes the notification procedure for the rezening in accordance
with Regulation 10 of the Urban and Regional Planning Act,2018,
before applying to the Urban and Regicnal Planning Board, providecl
that no objection to the proposed rezoning is made,

rely That should cbjections be received opposing the rezoning, such
cbjections be submitted to Council for consideration before the
application to the Urban and Regional Planning Board is macle.

(2]  That the subdivision of Erf 254, Matutura, Extension 1 be subyject to a
7.5% subject to a compensation fee with respect to endowment
calculated according to Section 9 (b) of Requlations relating to the
Urban and Regional Planning Act, 2018 (Act No. 5 of 2018) in
conjunction with the Swakopmund Municipality Property Policy, be
paid in full by the applicant {owner] before submission of any business
registration application, building line relaxation application and/or
building plans sulsmission to the Enginesring and Planning Services
Department for approval.

if) That if there be a need for upgrading the municipal services, it be for
the account of the applicant, and it mustbe designed to the satisfaction
of the General Manager: Engineering and Planning Services;

i¢g)  That all the parking be provided on-site in line with the Swalkopmunc
Zoning Scheme and no parking on strest reserve; shall be tolerated.

‘thi That the applicant provide preof that the subcdivision and rezoning
have been approved by the Ministar and promulgated. and provide
approved erf diagrams from the Surveyor Genaral’'s Office before any
business registration and/or submission of building plans to the
Enginesring and Planning Services Deparmment for approval.
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(il That the applicant provides proof that the subdivision has been
approved by the Minister and provides approved 2rven diagrams from
the Surveyor Gensral's Office before any business registration
application, building line relaxation application, and/or building plans
submission to the Engineering and Planning Services Department for
approval.

{(j)  That the title deed conditions registered against Erf 254, Matutwra
Extension 1, be retainsd for the newly created 5 Portions and
Remaincer Erf 254, Matutura, Extension 1, as follows:

(1) The erf shall only be used or occurpiecd far purposes wihich are in
accordance with ane the wrse or accupation of the esf shall at alf
times be subject to the provisicns of the Swakopnund zoning
Scheme preparect and approved in terms of the Urbhan and
Regional Planning Act, 2018 (Act 5 of 2015

i) The building wvalue of the main bullding excuding the
cuthuilding to he erected an the eif. shall be at feast four times
the municipal vatuation of the erf,

ih)  That the applicant be informed of this decision ancl of their rights to
appeal the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one i21) days from the
date of the decision in accordance with Regulations 18 of the Url:an
anc Regional Planning Act.

ATION FOR THE R 9 NDESA, EXT
FROM SI IDENTI A I F 1:600M2 T

PR 2O b £
RESOLVED:

ta)  That the rezoning of the Eif 690, Mondesa, Extension 2, from “Single
Resiclential” with a <density of 1:600m? to "General Business” with a
bulk of 2.0 he approvecd.

il)  That consent to operate a carnwash while the rezaning is in progress be
approve<l, on cendition that the business has the relevant mandatory
documents to operate a car wash.

i) That the envirenmental impact assessment be uncertaken and a copy
of the environmental clearance certificate be submitted te Council
before the submission of the application to the Urban and Regional
Planning Board,

tell That the rezoning of Erf 690, Moandlesa, Extension 2, from “Single
Resiclential" with a density of 1:600m te "General Busimess' with a
bulle of 2.0 is subject to a 75% coampensation fee caleulated according
to the National Betterment Foe Policy of 2009 and be paid by the
applicant.

(21 That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compensation fee for the rezoning has been rzcsived by Council,
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if) That after the rezoning has been promulgated in the Government
Qazette, the applicant can subimit the business registration application
for the canwash, subject to an application fee of not less than
N$2218.78 and business registration procedurss, as well as other
applicable fees.

i) That all the parking be provided on-sitz in line with the Swalkopmund
Zoning Scheme andd no parking on strest reserve; shall be toleratecl,

thl  Thatthe applicant provides proof that the rezoning has been approved
by the Minister and promulgatecd, before any submission of building
plans to the Engineering and Planning Services Department for
approval, and

il That all additional infrastructure required as a result of the propossd
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineening and
Planning Services.

APPLICATION FOR R ATION OF | | AN T-
ACKONERF177 MYL4

n M 2025/ 10/0; ?."-l L1
RESOLVED:

tal  That the lateral building line on the southern boundary of Ef 177, Myl
4, Proper be relaxed from theee | 3) metres to zerc {0) metres,

iy That the first floor bre set back from five (51 metres to three (3 metres,

ic)  That the objector be informed of their right to appeal ta the Minister
against Council's Resolution in termis of Clause 8 of the Swakopmund
Town Planning Scheme within 28 days of receipt of notice of this
Resolution, provided that written notice of such an appeal shall be
given to the Ministry, as well as Council, within the said periad,

RESOLVED:

{a)  That the following redundant items from the Water Works Section he
written off and sold at the next public auction:

Quantity Description
105 Meter Boxes
18 Stancipipe Heacls
&0+ Stancipipe Batteries
100+ Electranic Meters
15 Valve Boxes

thi  That the Chisf Executive Officet ancd the Chairperson of the
Managenuent Committee determine the upset prices for the above-
mentionad itens.
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EROCUREMENT QUARTERLY PROGRESS REPORTS JULY 2024 TO MARCH

R 2SN skt

RESOLVED:

That Council takes note of the procurement quarterly progiessieports forthe
penods stated above, as submitted by the Chief Executive Officer.

UNCILAIMED DEPOSIT POLICY

TShA AU GE

RESOLVED:

That Council approves the ‘Unclaimed Deposit Policy’

RESOLVED:

ial  That Council approves the transfer of funds from the previous financial
year 12024/ 2025) allocation to the current financial year{ 2025 ' 2026
for the procurement of the electronic Pallet Stacker,

iy That the General Manager: Finance secures funds amounting to
N$350.000.00 to Vote: 201031028700, |Forllift: Stores),

ic) That a new purchase order be issued to the appointed supplier to
enable delivery of the Pallet Stacker: Farlklift.

11

&)

(CAW 2025710/ 31541779
RESOLVED:
{ay  That the invitation to the Hats & Roses breakfast event scheduled to

take place on 18 October 2025 at the Swakopmund Town Hall,
Tamariskia in Swakopmund, be noted.

(! That Council supports the Cancer Association Namibsia {CAN| - Erango
Centre by purchasing ten | 10x] tickets valued at N$5,500,00.

(¢l Thatthe two female Councillors, the General Manager: Health Services
& Waste Management and seven |7 female staff members who served
Council far mare than twenty [20] years b2 nominatad to attend the
Hats & Roses Brealdfast event.

el Thatthe funds be defraye< from the Corporate Service's Publicity Vote:

150515523000, where N$15,073,00 is available,
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RESOLVED:

ta)  That Council take note of the Swakopmund Municipal Ceouncil
I 3
“Authorised Planming Authority” status approval by the Minister of
Urlan and Rural Revelopment,

() That operaticnal aspects related to the implementation of the
Authorised Planning Authority status and transition be identifizd and
presented with recommendations for Council consideration.

i) That a public announcement be issued advising the public of Council’s
success in being declared the first “Authorised Planming Autharity™ in
Namikia in terms of the Urban and Regional Planning Act, 2018 (A<t
No. 5 of 2018) ancl of the henefits this will have for Swakopmund.

T E STO PARTICIPATE IN THE SAIMSA GAM

RESOLVED:

{a) That Council approves the additional funding of N$366,400.00 for
participation in the SAIMSA Games 2025.

ik  That the OGeneral Manager: Finance transfers the additional
N%366,.400.00 to Vote: 1010155863500, where NS55,04%9.75 is

currently available.

i<)  That it be recorded that, even though approval was granted by the
Management Committee. Councillor WO Groenswald did not support

the additional funding recquest that would bring the total spending o
aver N$500,000.00,

ichh That it be recorcded that Councillor W © Groenewald maintained that
Council was supposed 1o be informed of the total participation cost
with the first submission that requested approval of Council’s
participation in SAIMSA Ganves 2025 in Maseru, Lesotho.

* UPDATE ON THE PROJECT
» REQUEST FOR FINAL EXTENSION OF 60 DAYS PAYMENT PERIOD FOR 6
EMPLOYEES

RESOLVED:

ta)  That Council tales note of the progress regarding the sale of 63 erven
zoned "“Single Residlential’ located in Extension 25, Swakopmund, to
qualifying employees of Swakop Uranium,
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1.“" £y

i) That Council revoke the allocations for the eight |8) beneficiaties
below who failed to sign the deed of sale or required legal addenda,
No. | ExfNo. Name Issue

Van Rooyen Revolked, failed to sign the
J S Jeffrey Mathan addencium
2 8806 | Sheetheni Festus Revaled, failed ta sign the
addenchum
&EPY | Dumeni Lukas Revoked, failed to sign Do5
4902 Hoabeb Hotago Revoked, failed to sign the
adclenclim
5 sope | {Gomteh Patrick Revoked, failed ta sign the
Kenneth addenchum
Teapoline
é 6916 Neliilonga Tulina | Revoked, dicl nat sign DoS
Matala
Abiud . -
7 4920 Tiis Revoked. did not sign De5
fifazenmbiua
8 6922 Km:“.hth Fl:ans Revoked, failed to sign DoS
Shipiuleni
fc;  That Council approves a final 60-day extension of the payment period
for the following six (6) beneficiaries, commencing from the date of
signing the addendum: '
No. Erf No. Name
1 &872 Nelende Johannes Kanclali
2 &880 Johr Albert Eric
3 6884 Haiyaka Julius Ndemwesfa
4 4893 Tsaraelh Nelson Mesley
S 4898 Ngole Efraim
& 46929 Manga Seth Homeboy
idl That Council approves the allocation of erven to six (§) new eligible

beneficiaries submitted by the Swakop Uranium Housing Committes,
and all conditions of allocations under the Project will 1emain
enforceable:

No | EfNo | Size | Purchase Price Applicant
1 &88¢ 423 | 76,140.00 Linus Namupala
2 6596 400 | 72,000.00 Nabot Pandulo Simaeka Kiiga
5 8599 400 | 72,000.00 Gawasel Nelson
4 6902 400 | 72.000.00 Festus Pancleni Namupala
Nampuweya
5 6909 400 | 72.000.00 Pancleni Titus Nghihepavali
Nekirta
& 69714 400 | 72,000,800 Kezombiaze Undji Zirirapo
fel  That Council approves the return of the twa 12) erven below to be sold on
Closad Bicl Sales or Council's initiated projects:
No Evf No Size Purchrase Price | NS )
1 6920 653 117 540,00
2 6922 400 72.004.00
ifl  That any future 2rven under the Swakop Uranium Housing Projezct that will

ke revoked cdue to heneficiary non-performance shall be returned to Council-
initiated proj2cts of closed bicl sales,
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That Council 2ndorses the flexibility for beneficiaries to appoint their own
contractors as pel the letter of the Swakop Uranium Housing Committes dated
15 August 2025, This endorsement is subject to the following conditions:

fid Contractors must comply with building regudations, Town Planning
Scheme, and any other applicalle statictary requirements.

{1l Beneficiaries remain bound to the 18-manth canstruction timeline as
stipidated it their signec Deed of Sale, commencing from the date of
registration.

{#i) Beneficiaries apting for private contractors will farfeit any coliective
henefits negotiated via the initial stakelrolder agreement and will he
treated as individual clients under stancard municipal terms and
couclitions in the Desd of Sale,

COUNCIL. TANZANIA
A 0 0

{a) Thatthe Memorandum of Understanding (MoU) between the Zanzibar
Urban Municipal Council and the Municipality of Swakopmund be
approved.

() That both parties liaise with the Zanzibar Urban Municipal Council
through the Ministry of International Relations and Cooperation.

(¢) Thatthe MoU be submitted to the Office of the Attorney-General of the
Republic of Namibia for further review and approval.

() That the Memorandum of Understanding (MoU} be signed at the
Embassy of Namibia in Dar-Es-Salaam, Tanzania, by both parties on a
cdlate to be determined by the Chief Executive Officer.

{2) That permission be granted to the following officials to travel to Dar-
Es-Salaam, Tanzania:

Mayar
o Chairpersen of Management Comimittee
¢ Chief Executive Officer
o General Manager: Corporate Services & Human Capital
¢ Corporate Officer: Marketing & Commuiications

if) That Council be respoensible for travel and subsistence costs far the five

15] delegates.

igl  That the cost for the expenditures be defrayed for the relevant

departmental votes where sufficient funds are available.

thi  That a plan of action based on the following areas of intzrest below be

agre=d on with the Zanzibar Urban Municipal Council:

Revenue Collection
fnvestnrent

Training for Capacity Burlding
Town Planning

Lo
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168 7 2050

Economic Activities
Culture
Waste Management

NS

{i1  That this item be condoned at Council for execution purposes.

2101 NAMIBIAN HERITAGE WEEK 2025: REQUEST FOR COLLABORATION AND
FUNDING

PO P02 1060 3154501)
RESOLVED:

{a) That the request for financial assistance towards the hosting of the
Namibian Heritage Week 2025 from the Scientific Society
Swakopmund, scheduled to take place from 15-21 September 2025 at
the Museum in Swakopmund, be noted.

(b} That, Council on the recommencdation of the Management Committes,
approves the sponsorship amount of N$10,000.00 ke cdonated
towards the graphic design and printing of promotional material,

{¢) That the national flags (Namibian and AU) be used at the official
opening of the event.

() That the N$10,000.00 donation be made annually to the Scientific
Society Swakopmund.

te) That Council purchases another set of the Namibian and African Union
flag for use at outdoot events.

$1  That the additional request for Council tc publish the advartisement of
the Namibian Heritage Week 2025 in a local newspaper be turned
down,

g} Thatthe funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$200.000.00 is available.

th)  That the videos and pictures of the event be posted on Council's social
media platforms and website.

e That the Mayor and Councillors be available to attencl the official
opening of the Namibian Heritage Week 2025,

DRAFT REGULATIONS AND TARIFFS, IF ANY

[he meeting adjouried: 20:00.

Fatinu e confirmed on 30 Qctober 2025.

Councillor B R |Goraseb Mr Alfeus Benjamin

MAYOR CHIEF EXECUTIVE OFFICER
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING OCTOBER 2025

10.1(A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON

2.1

14 OCTOBER 2025
CONFIRMATION OF MINUTES
(M/C 2025/09/11 - 5/2/1/1/2)

MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 14 AUGUST
2025

On the proposal of Councillor E Shitana. and seconded by Councillor H H Nghidipaya,
it was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 14 August 2025
be confirmed as correct.

(M/C 2025/10/14 - M 1803)

That this item be referred and be resubmitted to the next Management Committee
Meeting.

8.20

(M/C 2025/10/14 - 17/2/5/1)
RESOLVED: (For Condonation By Council)

(a) That resolution 11.1.8 (a) (C/M 2025/07/31 - 17/2/51) dated 31 July 2028,
be amended.

(b) That vehicle N 3169 S, Fleet No THO225, be recommissioned and not
auctioned.

() That the following old and redundant vehicle from the Water Works Section
be written off and sold at the next public auction instead of N 3169 §

TEOO11 N 98418 ' | Opel Corsa Utility 1.4 2005

(d) That the Chief Executive Officer and the Chairperson of the Management
Committee determine the upset price for the above-mentioned redundant
vehicle.
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8.21 H -
(M/C 2025/10/14 - 17/2/5/1)

RESOLVED: (For Condonation By Council)

(a) That the following redundant items from the Sewerage Works Section be
written off and sold at the next public auction:

Portable Propeller Ventilator 750W
Portable propeller Ventilator 230W
Blue Rodding Machine 5139M
Yamaha Water Pump 100mm - 50345m
Honda Pressure Pump Gx160
Wheelbamow

Wheelbarrow Plastic

Non-retum DN 150

Husgvama K760 FSE 0330 Stone Cutter
Koop Diesel Pump (Water) SE407
Angus -fire Portable Pump S128M
AVK Non-retum Slap -DN 200
35Kw Pump Volute

Flygt Pump 6.8Kw SN 3126.180-5880787
WILO Pump SN 317180 0.50Kw
18Kw/15Kw Pump Volute
Non-Retum AVK - DN100

500L Tank Fellow (Wafee)
295/80R22.5 Tyres

11R22.8 Tyre

248/75R16

Knife Gate Valve (Stripped) 400mm
7.00R16 Tyre (x1 with RIM)
Pedrollo Pump 0.37Kw
Submersible pumps 750W
205/70R18 Tyres (Bridge Stone)
Firestone 245/7R16

7.50R16 Tyre (Bridge stone)
7.50R16 LT Tyre (Bridge Stone)
295/80R22.5 Duniop Tyre
Electrical Winch 1 ton 2.2Kw
Compressor SN V1.3514-50

Orange Jet hose + 10m
Orange Jet hose + 50m

PVC Sewerage Pipes 100mm x 3m
PVC Sewerage Pipes 160mm x 5m

PVC Sewerage Pipes 200mm x 2m
Wheelbarrow Galvanised Rusted

Bosch Rotary Hammer SN 06112721K0 220V-230V
Bosch Impact Drill SN 0601178500 230V

-A-A-Auggn-an-n-hu-nanzunaaunﬂhu-A-A-A-A-A-A-ANNa-A-A-A-A-A

(b) That the Chief Executive Officer and the Chairperson of the Management
Commiittee determine the upset prices for the above-mentioned items.
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PERSONAL MATTERS

INVITATION TO THE PUBLIC AND ENVIRONMENTAL HEALTH PROFESSIONALS
STRATEGIC ANNUAL PLANNING MEETING

(M/C 2025/10/14 - 9/2/1)

RESOLVED: (For Condonation By Council)

(a)

(b)

(c)
(d)

That the Management Committee takes note of the invitation received from
the Ministry of Health and Social Services.

That the Management Committee grants approval to Mr Moses Ndara EHP to
attend the Public and Environmental Health Professionals Strategic Annual
Planning Meeting to be held in Otjiwarongo, Otjozondjupa Region, from 29
September 2025 to 03 October 2025 as per the invitation by the Ministry of
Health and Social Services.

That special leave be granted to Mr Moses Ndara for the period.
That subsistence and travelling allowances are paid in terms of Council Policy

on Travelling, Accommodation & Subsistence, be defrayed from Vote
300015505300 (Conference Expenses), where N$55 800.00 is avallable.
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RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING OCTOBER 2025

ANAGEMENT COMMITTEE MEETI ELDON 14 OBER 2025

UPDATED ENVIRONMENTAL POLICY, IMPLEMENTATION PLAN, AND
ESTABLISHMENT OF AN ENVIRONMENTAL MANAGEMENT SYSTEM (EM
(C/M 2025/10/30 - 17/1/3/1,17/P)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1. BACKGROUND INFORMATION

In 2022, the Environmental Management Policy, initially drafted and
submitted by the Engineering and Planning Department, received approval
from the Management Committee. Subsequently, the policy underwent a
review process conducted by the legal firm, Conradie and Damaseb Legal
Practitioners.

Traditionally, this policy operates on a five-year review cycle, wherein
updates and amendments, if necessary, are made. Nonetheless, due to
persistent environmental challenges faced by the Council and the adoption
of additional responsibilities related to Environmental Management, the
decision was taken to revise the Environmental Management Policy ahead
of the scheduled review period.

In line with the Swakopmund Municipal Council's commitment to
environmental stewardship, the updated Environmental Management
Policy has been further supported by the development of an Environmental
Policy Implementation Plan.

This Implementation Plan was developed to translate the policy's guiding
principles into measurable, time-bound, and actionable commitments. It
addresses key thematic areas such as waste management, sustainable land
use, biodiversity protection, and climate resilience. It also introduces a
performance-based accountability structure that enables effective cross-
departmental coordination.

As part of this initiative, the concept of an Environmental Management
System (EMS) was incorporated as a strategic framework to support legal
compliance, improve operational efficiency, and ensure continuous
environmental performance improvement. The EMS will align, where
feasible, with 1SO 14001 standards and be tailored to municipal operations.

Attachments:
Annexure A” - Updated Environmental Management Policy
Annexure B" - Policy Implementation Plan

Annexture C” - Proposed EMS Web Layout
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Discussion

Purpose of The Policy

The Swakopmund Council is committed to advancing sustainable
environmental practices and safeguarding the welfare of the broader
community and the ecosystem within Swakopmund.

The Environmental Management Policy serves the crucial purpose of
furnishing a comprehensive framework and set of guidelines for the
effective management of the town's invaluable natural resources,
ecosystems, and environmental assets.

This policy is explicitly designed to foster sustainable development
practices, preserve the distinct and multifaceted natural environment, and
elevate the overall quality of life for both present and forthcoming
generations of Swakopmund residents.

Purpose of Policy Implementation Plan

The Environmental Policy Implementation Plan provides a roadmap for
delivering the commitments outlined in the Environmental Management
Policy. It enables the tracking of progress through KPIs, identifies
responsible departments, and ensures alignment with national legislation
and Swakopmund-specific environmental priorities.

Purpose of the EMS

The Environmental Management System (EMS) will serve as a formalized
framework for identifying environmental risks and impacts, ensuring
compliance with relevant legislation, streamlining internal environmental
practices, and promoting a culture of accountability and continuous
improvement within Council operations.

The EMS will;

e Strengthen public trust, because residents, developers, and visitors will
be able to access environmental commitments, rules, and progress
directly, reinforcing municipal credibility and showing that environmental
protection is a priority.

e Enhances legal compliance because key regulations and procedures will
be visible to the public.

o |t will improve internal coordination, because the EMS is a central, digital
reference that will reduce duplication and miscommunication between
departments and ensure consistency in environmental decision-making.

e The EMS will position Swakopmund as a green, transparent, and smart
municipality.

Components of the EMS
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ENVIRONMENTAL

MANAGEMENT
SYSTEM

Environmental Regulations & By-Laws

Provide the legal foundation for EMS implementation, guiding what is
permitted, restricted, and enforceable.

Subcomponents:

Environmental Policy 2025-2030 (Must be approved by Council)
Environmental Management Act No. 7 of 2007

Parks, Jetty & Beaches Regulations No. 337 of 2024

Seashore Ordinance No. 37 of 1958

Sand and Gravel Mining Regulations 2025 (Currently at Ministry of
Justice)

Waste Management Policy (Updated Policy, to be approved by Health
Services and Solid Waste Management Department)

Water, and pollution control bylaws (to be developed)

Future bylaws on:

Noise Regulations (Health Services and Solid Waste Management
Department)

e Environmental Management Regulations
e Coastal buffer zones

e Air quality standards

e Greywater reuse and pollution control
Permits

Ensure regulated activities proceed only with environmental oversight and
conditions in place.

Subcomponents:

Sand and gravel extraction applications
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Beach activity/event permits (Economic Development Services)
Sand and gravel extraction permits

Waste management and hazardous material transport permits
Waste Water Discharge permit

Environmental Impact Assessments (ElAs)

Assess the risks and impacts of new developments before approval and
operation, and identify potential mitigation strategies.

Subcomponents:

Scoping reports
Environmental Assessment reports
Environmental Management Plans (EMPs)

e  Environmental Clearance Certificates (ECCs)
e Stakeholder consultation records

e Compliance monitoring plans

Audit Reports

Provide regular feedback on EMS implementation, legal compliance, and
environmental performance.

Subcomponents:

Internal EMS audits (annual)
External audits (e.g., ECC compliance audits)

e Audit findings and non-conformance records

e Corrective action plans

e Environmental status reports (yearly to Council)
Incident Reports

Capture and respond to environmental violations, accidents, or pollution

events.

Subcomponents:

e Pollution and contamination reports (oil spills, sewage leaks)
e Coastal damage alerts

e lllegal dumping

e Fire and chemical spill reports

e Root cause analysis and response documentation

e Corrective/preventive action follow-up

e Complaints logged via web form

Environmental Projects and Initiatives

Demonstrate active, positive municipal engagement through on-the-
ground environmental improvements and innovation.

Subcomponents:

Beach rehabilitation projects

Community gardens or green belt corridors

Coastal erosion protection measures

Urban tree planting and landscaping

Clean-up campaigns and recycling incentives (Health Services and
Solid Waste Management Department)

Pilot projects (e.g., solar streetlights)

Youth programs or business sector environmental partnerships
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EMS Application

To enhance transparency, promote public accountability, and support
interdepartmental coordination, it is proposed that the Swakopmund
Environmental Management System (EMS) be hosted on the official
Swakopmund Municipal website (www.swakopmund.com)

DEPARTMENTAL CONTRIBUTIONS

In July 2025, the draft policy and plan were circulated to key internal
stakeholders, including the Economic Development Services, Town
Planning, Health Services & Solid Waste Management, Marketing and
Communications, Human Capital, and the Public Relations Office. Despite a
3-week comment window, comments/inputs were received from the
Manager Corporate Services and Human Capital regarding the
implementation plan, and comments and inputs were received from the
Investment and Tourism officer.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council approves the updated Environmental Management Policy
and its Implementation Plan.

That Council approves the hosting of the Environmental Management
System (EMS) and its components on the Municipal website.

That the General Manager: Engineering & Planning Services initiates
the implementation of the EMS portal and coordinates with all relevant
departments.

That internal awareness and training sessions be conducted by the
Engineering & Planning Services Department (Environmental
Management Office), in collaboration with the Marketing and
Communications Section.
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POLICY

Prepared by

ANNEXURE A

Document Tithe: 5 3<o: ~und Environmental Minsgemant Salicy
Date Submitted for approval to Council: August 2028

SIGN-OFF

Date appruved by | Chisl  Cxecutive Dfficer | Signature:
Council: Name:

Verslon number:

2

Item Number:
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DEFINITIONS

Biodiversity: Biodiversity refers to the variety and variability of life forms, including species
of plants, animals, microorganisms, and their interactions within ecosystems. In the context
of the policy, biodiversity conservation aims to protect and sustain the diverse range of
species and habitats found within the Swakopmund Municipality, contributing to ecosystem
health and ecclogical balance.

Council: means the Council of the Municipality of Swakopmund

Climate Change: Climate change refers to the long-term alteration of Earth's climate due to
human activities, causing shifts in temperature, weather patterns, and sea levels, with
widespread impacts on ecosystems and societies.

Climate Change Adaptation: Climate change adaptation refers to strategies and actions taken
to adjust and prepare for the adverse effects of changing climate conditions. The policy
emphasizes measures aimed at enhancing the Swakopmund Municipality's resilience to
climate-relatad impacts, such as extreme weather events, sea-level rise, and temperature
fluctuations.

Compliance and Enforcement: Compliance and enforcement involve adhering to the policies,
regulations, and guidelines established within the Environmental Management Policy. This
includes implementing monitaring systems, conducting audits, and applying enforcement
measures to ensure that individuals, businessas, and organizations uphold the standards set
forth in the policy.

Ecosystem: An ecosystem is a community of living organisms interacting with their
environment, playing a crucial role in providing essential services for both nature and human
well-being.

Environment: means the compiex of natural and anthropogenic factors and elements that
are mutually interrelated and affscted that ecological equilibrium and the quality of life; and
the environment includes:

{a) the natural environment being land, water and air, all organic and inorganic material
and all living organisms; and

(b) the human environment being the landscape and natural, cultursl, historical,
aesthetic, economic and sacial heritage, and values.

Environmental Education and Awareness: Environmental education and awareness
encompass sfforts to inform, educate, and engage the public about envirenmental issues,
sustainable practices, and the importance of responsible bahaviour. The policy outlines
initiatives to empower residents with knowledge and skills that promote positive
environmental attitudes and actions.

Natural Resources: are materials or components which occur naturally within the
environment or are derived from the environment and may indude both tangible and
intangible goods and services.

6
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Pollution: Pollution refers ta the introduction of harmful substances or cantaminants into the
environment, often caused by human activities. These peliutants can include chemicals,
waste materials, pollutants, and other substances that disrupt natural processes, harm living
organisms, and degrade air, water, and soil quality. Pollution poses significant threats to
human health, ecosystems, and the overall balance of the envirenment.

Stakeholder Engagement: Stakeholder engagement refers to the collaborative and inclusive
pracess of involving individuals, arganizations, and groups that are affected by or have an
interest in the outcomes of the policy. This process ensures that divarse perspectives are
considered, fostering community participation, ownership, and the generation of well-
informed decisions.

Sustainable Development: [s development meets the needs of the present without
compromising the ability of future generations to meet their own needs.

Sustainability: Sustainability refers to the concept of meeting the needs of the present
withaut compromising the ability of future generations to meet their cwn needs. In the
context of the Environmental Management Policy, sustainability involves implementing
practices, policies, and initistives that balance economic, social, and environmental
considerations to ansure long-term well-being and resilience.

Polluter Pays Principle: is an environmental norm that is enacted to make the party
responsibie for praducing pollution ta pay for the damage done to the natural envircnment
ar to invest in activities aimed at protecting the environment.

Precautionary principle: is an environmental principle that states that an activity that raises
threats of harm to the environment or human health must implement measures to prevent
harm even if some cause-and-effect relaticnships are not fully established scientifically.

Resilience: Resilience refers to the capacity of a system, community, or individual to absorb
and recover from disturbances or shocks while maintaining its essential functions and
structure. It involves the ability to adapt, withstand, and bounce back from challenges,
changes, or stresses, ensuring stability and continuity in the face of disruptians.

Resource Management: Resource management invclves the responsible and efficient
utilization of natural resources such as water, energy, land, and minerals ta meet current
needs while ensuring their availability for future generations. The policy focuses on rescurce
management strategies that minimize waste, optimize usage, and mitigate negative
environmental impacts.

Urbanisation: urb:anization is the social process that leads to the creation of cities.

Vulnerability: Vulnerability refers to the degree to which a system, community, or individual
is susceptible to potential harm, risks, or negative impacts. It arises from factors such as
exposure to hazards, lack of resources, and limited capacity to tope with adverse conditions.

7
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1. INTRODUCTION AND PURPOSE

1.1. Context Setting

The environmental context of Swakopmund is characterized by its unique and diversified
natural envirenment on Namibia's west coast. The city is bordered by the Dorob Naticnal
Park, which holds significant importance in terms af tourism, ecclogy, commodities, and
services. Additionally, efforts have been made to preserve the city's character and ensure
sustainable development through the designation of further areas as conservancy areas.

Key points about Swakopmund's environmental context:

Dorob Mational Park: The Dorob National Park is @ crucial component of Swakopmund's
environmental context. As a protected area, it serves as a habitat for diverse flora and fauna
and plays a significant role in promoting ecalogical balance. The park's natural beauty and
biodiversity make it an attractive destination for tourists, contributing to the city's economy
through nature-based tourism.

Tourism Potential: Swakopmund's proximity to the Dorch National Park and its natural
coastal location make it an ideal destination for ecotourism and outdoor activities. The park
offers opportunities for wildlife viewing, hiking, and experiencing the unique desert
landscapes, which attract tourists from around the world.

Conservancy Areas: The designation of further areas in Swakopmund as conservancies
demonstrates the commitmert to preserving the city's current character and natural
heritage. By designating these areas, the authorities aim to protect the environment and
promote sustainable development practices that align with the National Heritage Act of 2004.

Ecological Significance: The ecological significance of Swakopmund's environment lies in its
coastal ecosystems, desert landscapes, and the interactions between various species.
Conservation efforts in the region are crucial for maintaining the delicate balance of these
ecosystems and safeguarding the unique biodiversity present in the area.

Sustainable Development: Swakopmund's environmental context cafls for a balanced
approach to development. While economic growth and urban expansion are essential for the
city's progress, itis aqually important to ensure that development activities do not harm the
natural environment. Sustainable development practices are necessary to preserve the city's
environmental assets and ensure that future generaticns can continue to benefit from them.

Cultural and Heritage Considerations: Swakopmund's environment is not only ecologically
valuable but also culturally and historically significant. Preserving the city's heritage and
character is crucial for maintaining its identity and ensuring that development initiatives are
aligned with the city's unique cultural attributes.

Challenges: Swakopmund's environmental context may face challenges such as climate
change impacts, habitat degradation, water scarcity, and waste management. Addressing
these challenges requires comprehensive environmental management strategies and
collaboration among varicus stakeholders, including the local council, community,
businesses, and canservation organizations.

a|
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1.2. Purpose of the Environmental Management Policy

The purpose of the Envirecnmental Management Palicy for the Swakopmund Council is to
provide a camprehensive framework and guidelines for managing the city's natural resources,
ecasystems, and envircnmental assets. This policy aims to promote sustainable development
practices, preserve the unique and diversified natural environment, and enhance the overall
quality of life for current and future generatians of Swakopmund residents.

1.2.1. Significance in Promoting Sustainable Development

Balancing Development and Conservation

The policy's focus on sustainable development ensures that economic growth and urban
expansion occur in harmony with environmental conservation. It encourages developmeant
initiatives that minimize ecolcgical impact and support long-term environmental health.

Enhancing Livelihoods

Sustainable development practices promote the responsible use of natural resources,
ensuring their availability for livelihoods and economic activities dependent on them, such as
fishing, tourism, and agriculture. This, in turn, improvas the resilience and prosperity of local
communities.

Artracting Responsibie Tourism

By preserving the natural envircnment and promoting eco-friendly practices, the policy
contributes to the attraction of responsible and nature-based tourism. The unique landscapes
and biodiversity of Swakopmund become a draw for environmentally conscious travellers,
boosting the local tourism industry.

Economic Efficiency and Resource Management

Sustainable development encourages resource efficiency, waste reduction, and energy
conservation. This translates into cost savings for the city, local businesses, and residents,
while reducing the overall ecological footprint.

Community Engagement and Empowarment

The policy fosters community engagement in envirecnmental stewardship, empowering
residents to participate in conservation efforts, environmental education, and decision-
making processes. A sense of ownership over the natural anvironment leads to more
sustainable practices and community resilience.

1.2.2, Significance in Protecting the Environment

1. Conserving Biodiversity: The policy recocgnizes the importance of conserving
Swakopmund's unique biodiversity, inctuding the flora and fauna found in the Dorob
MNational Park and surrounding areas. Conservation measures help protect
endangered species and preserve ecological balance.

5|
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2. Addressing Climate Change Impacts: The policy emphasizes climate change
adaptation and mitigation strategies. By promoting renewable energy, carbon
emissions reduction, and climate-resilient infrastructure, Swakopmund can contribute
to giobal efforts in combating climate change.

3. Preserving Ecosystem Services: The natural environment provides essential
ecosystem services such as clean air, water purification, and soil fertility. The policy
ensures the preservation of these services, benefiting both the environment and the
well-being of the town's residents.

4. Provecting Cultural and Heritage Values: Environmental consarvation is closely tied
to the preservation of cubtural and heritage values. The policy acknowledges the
importance of preserving the city's identity and historical significance, which are often
intertwined with the natural environment.

5. Long-Term Sustainability: By pricritizing the protection of the environment, the policy
lays the foundation for long-term sustainability. It ensures that Swakopmund's natural
resources and ecosystems can continue to support the needs of current and future
generations.

The Environmental Management Policy for the Swakopmund Council plays a vital role
in promoting sustainable development by balancing economic growth with
environmental conservation. It safeguards the city's natural heritage, fosters
responsible tourism, empowers the community, and addresses global challenges such
as climate change. By implementing this policy, Swakopmund demonstrates its
commitment to protacting the environment and ensuring a prosperous and resilient
future for the city and its inhabitants.

2. VISION AND MISSION

2.1.1. Vision

To create a rasilient, harmonious, and sustainable coastal city, where the natural environment
thrives alongside vibrant communities, fostering 3 model of responsible development that
preserves Swakopmund's ecological integrity and cultural heritage for generations to come.

2.1.2. Mission

1, Environmental Preservation

Our mission is to protect and preserve Swakopmund's unigue and diversified natural
environment, including the Dorgb National Park and surrounding areas. We are
committed to safeguarding the city's kiodiversity, ecosystems, and natural resources
for the benefit of both current and future generations.
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9. Transparency and Accountability

The Municipality of Swakopmund is committed to maintaining transparency in
decision-making processes and ensuring accountability to the public and stakeholders.
The Municipality shall communicate openly about environmental initiatives, progress,
and challenges.

10. Long-Term Sustainability

The Municipality of Swakopmund shall ensure the lang-term sustainability of the city
by integrating environmental considerations inte all aspects of planning,
policymaking, and development. Sustainable develcpment principles shall guide
decision-making to secure snvironmental integrity for future generations.

3. LEGAL AND REGULATORY FRAMEWORK

3.1. Introduction to the Legal Framework for Environmental Management in
Swakopmund

The environmental management of Swakopmund is governed by a comprehensive legal
framaework that sets out the rules, regulations, and guidelinas for protecting and preserving
the city's matural environment and promoting sustainable practices. This legal framework
encompasses national laws, international conventions, and local regulations that collectively
aim to ensure responsible development, biodiversity conservation, and environmental
sustainability.

3.1.1. National Environmental Laws

At the national level, Swakopmund's envircnmental management is governad by several key
laws and regulations. These laws are designed to safeguard the country's natural resources,
ecosystams, and biodiversity. Some of the significant national environmental laws applicable
to Swakopmund include:

1. The Constitution of the Republic of Namibia, 1990

The Constitution provides the foundationai legal document for Namibia and lays down
the principles and rights related to the environment. It enshrinas the right to an
environment that is not harmful to health cr well-being and cutiines the state's
responsibility to protect and conserve natural resources for present and future
generations.

2. iLocal Authorities Act 23 of 1992

The Local Authorities Act governs the establishment, functions, and powers of local
autherities in Namibia, including the Swakopmund Coundil. It provides a legal basis for
local governance and derision-making on matters related to the environment and
sustainable development within the city.

12|
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. The Environmenta! Management Act No 7 of 2007

This act provides the overarching legal framework for environmental management in
Namibia. it establishes the Environmental Commissioner's office and outlines
procedures for environmental impact assessments, permits, and enforcement of
environmental regulations.

HNationzl Heritage Act No 27 of 2004

This act identifies and protects natural and cultural heritage sites, including those in
Swakopmund, to preserve the country's unigue cuftural and historical assets.

. The Nature Conservation Ordinance No 4 of 1975

This ordinance focuses on the conservation and pratection of natural resources and
wildlife in Namibia. It astablishes protected areas, wildlife management measures,
and regulates activities related to the conservation of flora and fauna, induding those
within Swakopmund's jurisdiction.

The Pollution Control and Waste Management Bill of 1959

Tha Pollution Control and Waste Management Bill asims to regulate pollution
prevention and control, waste management practices, and environmental standards.
It addresses issues related to air, water, and soil poliution, as well as waste

management and dispesal.

International Conventions and Agreements

Namibia, including Swakopmund, is a party to various international conventions and
agreements related to environmental protection and sustainability. These agreements aim to
address global environmental issues and encourage cooperation between countries. Some of
the key international conventions that impact Swakopmund's environmental management
include:

1

Convention an Biological Diversity {CBD)

Namibia is a signatory to the CBD, which emphasizes biodiversity conservation and the
sustainable use of biological resources.

United Nations Framework Convention on Climate Change {UNFCCC)

As part of the global efforts to address dimate change, Namibia participates in the
UNFCCC conferences to combat climate change and implement adaptation and
mitigation measures.

13 |
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4. ENVIRONMENTAL OBJECTIVES

4.1. Objective 1: Enhance Environmental Impact Assessment (EIA) Procedures
®  Spacific: Strengthen the EIA process for all development projects to ensure therough
assessment and mitigation of potential environmental and social impacts.

& Measurable: Evaluate the quality and comprehensiveness of ElAs for selected projects
and ensure 100% compliance with E!A guidelines.

&  Achievable: Coilaborate with relevant autherities te update and enforce EiA
ragulations, provide training for project proponents, and engage stakeholders in the
process.

* Relevant: Effective ElAs will help prevent and minimize adverse envircnmental and
social impacts, fostering responsible and sustainable development.

¢ Time-bound: implement the improved EIA procedures within six months and manitor
compliance annually thereafber.

4.2. Objective 2: Promote Green Infrastructure and Nature-Based Solutions
Specific: Integrate green infrastructure and nature-based solutions into urban

development plans to enhance resilience to hazards and risks.

Measurable: Assass the percentage of new urban development projects that
incorporate green infrastructure elements.

Achisvable: Develop guidelines for integrating green infrastructure, encourage
private developers to adopt nature-based solutions, and allocate funding for pilot
projects.

Relevant: Graen infrastructure supports sustainable urban development by improving
climate rasilience, mitigating floads, and enhancing ecosystem sarvices.

Tima-bound: Integrate green infrastructure principles into all new urban development
plans within two years.

4.3. Objective 3: Strangthen Community Engagement and Environmantal

Education

Specificc Establish community-based environmental education programs to empower
residents with knowledge about emvironmental conservation and sustainability.

Measurable: Measure the participation and engagement of residents in environmental
education initiatives.

Achievable: Collaborate with local schools, NGOs, and community organizations te develop
and implement educational programs, workshops, and awareness campaigns.
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Relevant: Environmental education fosters a3 sense of awnership and responsibility for the
envirenment, pramoting informed decision-making and behaviour change.

Time-bound: taunch community-based enviranmentat education programs within one year
and evaluate their impact annualily.

4.4. Objective 4: Promote Sustainable Practices in the Business Sector

Specific: Encourage local businesses to adopt sustainable practices, such as energy
efficiency, waste reduction, and responsible sourcing.

Measurable: Assess the percentage of businesses that implkement sustainable
practices and track their resource consumption and waste reduction progress.

Achievable: Provide incentives, certifications, and recognition for businesses
implementing sustainable practices, and offer support through workshops and
consultations.

Relevant: Promoting sustainable practices in the business sector contributes to the
averall envircnmental sustainability of Swakopmund.

Time-bound: Achieve an increase of 20% in the number of businesses adopting
sustainable practices within five years.

4.5. Objective 5: Conduct Regular Environmental Impact Monitoring

Spacific: Establish 3 comprehensive environmental monitering program to assess and
mitigate environmental impacts of various activities in the city.

Measurable: Regularly collect and analyse data on key environmental indicators, such
as air quality, water quality, and waste generation rates.

Achisvable: Invast in monitering equipment and capacity-building, collaborate with
research institutions, and create a dedicated monitoring team.

Relevant: Monitoring environmental impacts allows for informed decision-making
and ensures that the council remains proactive in addressing emerging issues.

Time-bound: Implement the environmental monitoring program within one year and
conduct regular assessments every six months.

4,6. Objective 6: Implement Waste Reduction Strategies

Specific: Reduce the volume of non-recyclable waste sent to landfills by 30% within
three years.
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Measurable: Monitor the quantity of waste disposed of in landfills and track progress
toward the 30% reduction target.

Achievable: Establish waste separation and recycling initiatives, promote composting,
and collaborate with waste management stakehalders.

Relevant: Waste reduction contributes to environmental conservation and minimizes
the enviranmental impact of waste disposal.

Time-bound: Achieve the 30% raduction in non-recyclable waste by the end of Year
2027.

4.7. Objective 3: Preserve Biodiversity and Narural Habitars

Specific: ldentify and protaect critical habitats and biodiversity-rich areas within
Swakopmund's jurisdiction.

Measurable: Conduct biodiversity assessments and map identified habitats, tracking
the expansion of protected areas.

Achisvable: Collaborate with conservation organizations and local communities to
designate and manage protected arsas.

Relevant: Biodiversity conservation is vital for preserving ecosystem services and
maintaining the city’s natural beauty.

Time-bound: Establish protected areas and conservation measures for identified
habitats by the end of Year 2026.

4.8. Objective 4: Improve Water Use Efficiency

Spacific: Reduce water consumption in municipal fadlities by 15% compared to the
baseline year (Year 2020).

Measurable: Monitor water consumption regularly and report on progress toward the
15% raduction target.

Achievable: Implement water-saving technologies, repair leaks promptly, and
promote water conservation campaigns.

Relevant: Enhancing water use efficiency supports sustainable water management
and ensures water availability for future generations.

Time-bound: Achieve the 15% reduction in water consumptien by the end of Year
2026.

4.9. Objective 5: Promote Sustainable Transportation
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Specific: Increase the percentage of residents using eco-friendly transportation le.g.,
bicycles, public transit} by 25% within two years.

Measurable: Conduct surveys and coliect data on transportation preferences to track
progress toward the 255% target.

Achievable: Develop bike lanes, improve public transportation services, and raise
awareness about eco-friendly transportation options.

Relevant: Sustainable transportation reduces air poliution and traffic congestion,
contributing to @ healthier environmaent.

Time-bound: Achieve the 25% increase in eco-friendly trensportation usage by the
end of Year 2028.

These SMART objectives provide a clear direction for the Swakopmund Coundil's
environmental management efforts, focusing on key areas of environmental impact
prevention, community engagement, sustainability, and responsible urban development. By
adapting these objectives and tracking progress over time, the councit can make substantial
strides in valuing and preserving its environment for the well-being and prosperity of its
rasidents and future generations.

S. STAKEHOLDER ENGAGEMENT

Stakeholder engagement is a critical aspect of successful environmental management.
Engaging with various stakeholders, including residents, businesses, community
organizations, government agencies, and non-governmental organizations {NGOQs)}, fosters
collaberation, inclusivity, and the exchange of ideas. Effective stakeholder engagement
ensures that a diverse range of perspectives is considered, leading to well-informed decisions
and a higher likelihood of successful policy implementation.

5.1. Objectives for Stakeholder Engagement
§.1.1. Objective 1: Establish a Stakeholder Engagement Framework

Develop a comprehensive framewark for stakeholder engagement, outlining the methods,
fraquency, and channels through which the council wili engage with different stakeholders.
Engage with experts in stakeholder engagement and participatory processes to design a
structured and inclusive approach.

Ensure that the framewark aligns with the principles of transparency, openness, and
inciusivity.

5.1.2. Objective 2: Identify and Prioritize Stakeholders

Conduct a stakehoider analysis to identify key stakeholders who are directly or indirectly
affected by the council’s environmental management initiatives.
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Priaritize stakeholders based on their level of influence, interest, and potential impact on
environmental matters.

Engage with representatives from diverse sectors, such as community membsers, businesses,
environmental organizations, and relevant povernment agancies.

5.1.3. Objective 3: Enhance Public Participation in Decision-Making

Develop mechanisms to facilitate meaningful public participation in environmental decision-
making processes.

Organize public consultations, workshops, and town hall meetings to gather input on
significant environmental initiatives and policies.

Provide clear information about the purpose, implications, and potential outcomes of
proposed projects or policies to eampower informed discussions.

5.1.4. Objective 4: Collaborate with Businesses and Industry

Engage with local businesses and industries to foster their participation in sustainability
effarts.

Establish partnerships with industry assodations to encourage the adoption of
environmentally responsible practicas.

Seek input from businesses to identify opportunities for reducing envirenmental impacts
along the value chain.

5.1.5. Objective 5: Strengthen Community Involvement
Empowaer local communities to actively participate in environmental consarvation initiatives.

Establish community-based working groups or committees focused on specfic environmental
projects, such as waste reduction or tree planting.

Encourage residents to provide feedback, share local knowledge, and suggest ideas for
improving environmental management practicas.

5.1.6. Objective 6: Collaborate with NGOs and Civil Society

Partner with local NGOs and civil society organizations that have axpertise in environmaental
issues.

Collaborate on joint projects, share knowledge and resources, and leverage the strengths of
both parties to achieve commeon goals.

Engage NGOs in monitoring and advocacy efforts to ensure compliance with environmental
regulations.

5.1.7. Objective 7: Ensure Feedback Mechanisms

Establish clear channeis for stakeholders to provide feedback, suggestions, and concerns
related to enviranmental management.

21
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Collaborate with relevant authorities and agencdies to conduct regular audits and
inspections to verify compliance.

6.1.6. Objective &: Continuous Improvement of EIA Process

Regularly review and update the ElA process te align with best practices, emerging
environmental concerns, and changes in regulations.

Seek feedback from stakehclders, experts, and practitioners te enhance the effectiveness
and efficiency of the ElA pracess.

6.2. Benefits of Effective Environmental Impact Assessment

1.

)

7.

Informed Decision-Making

A thorough ElA process provides decision-makers with 2 clear understanding of the
potential impacts of projects, enabling informed choices.

Risk Reduction

ldentifying potential environmental and social risks at an early stage allows for the
implementation of mitigation measures to minimize adverse effects.

Sustainable Development

Properly conducted ElAs ensure that development projects are aligned with sustainable
practices, fostering long-term banefits.
Community Engagement

Involving the public in the EIA process builds trust, empowers local communities, and
allows for the incorporation of valuable local knowledge.

Legal and Regulatory Compliance

Proper ElA procedures ansure adherence to national and international environmental
ragulations and conventions.

RESOURCE MANAGEMENT

Resource management is a fundamental aspect of environmental conservation and
sustainable development. Effective resource management involves responsible utilization of
natural rescurces, minimizing waste genaration, and promoting afficient use of resources to
ensure their availability for present and future generations.

7.1. Objectives for Resource Management

7.1.1. Objective 1: Efficient Water Resource Management

implement water conservation strategies to cptimize water use across municipal
operations and facilities.
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Objective 2: Sustainable Energy Consumption

Reduce energy consumption in municipal buildings and operations through energy-
efficient practices and technolopies.

Promote the use of renewable energy sourcas and incentivize energy-saving measures
within the community.

Objective 3: Waste Reduction and Recycling

Develop and implemant waste reduction programs to minimize the amcunt of waste
generated within the town.

Establish recycling initiatives, including public collection peints and educaticnal
campaigns, to encourage respansible waste disposal practices.

Objective 4: Responsible Land Use and Development

Ensure that land use planning considers environmental protection, green spaces, and
biodiversity conservation.

Promote sustainable construction practices that minimize environmental impacts and
enhance urban assthetics.

Objective S: Preservation of Natural Habitats

Identify and protect ecologically significant areas and habitats from urban
encroachment and development

Collaborate with conservation crganizations to establish protected areas and promote
habitat restoration initiatives.

Objective 6: Sustainable Sand and Gravel Mining

Establish and enforce responsible sand and gravel extraction practices to protect
natural acosystems and ensure long-term resource availability.

® Develop and implement Sand and Gravel Mining Ragulations currently under
preparation for gazetting, to govern extraction activities within municipal
jurisdiction.

¢ Ensure that sand and gravel mining operations are subject to environmental
impact assessments (ElAs), operational plans, and site rehabilitation measures
aligned with sustainable land use principles.

®  Monitor and control extraction activities to prevent environmental degradation
such as habitat destruction, eresion, and water pollution.

®  Engage with stakeholders, including operators, the community, and regulators, to
promote comgpliance, education, and transparent reporting.
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7.1.7. Objective 7: Efficient Resource Allocation

Allocate resources effectively based on priorities identified in the Environmental
Management Folicy.

Regularly assess resource allocation strategies and adjust ensure optimal use and
equitable distribution.

7.2. Benefits of Effective Resource Management

1. Sustainability

Respansible resource management ensures the long-term availability of essential
resources, supporting sustainability.

2. Envirommnental Conservation

Efficiant resource utilization minimizes environmental impacts and reduces the depletion
of natural resources.

3. CostSavings

Energy and resource efficiency measures lead to cost savings for the council and the
community.

4. Community Well-being

Well-managed resources contribute to a high quality of life for rasiderts by enhancing
environmental conditions and aesthetics.

5. Reasilience

Sustainable respurce management enhances the town's resilience to environmental
challenges and changes.

8. CLIMATE CHANGE ADAPTATION AND MITIGATION

By establishing clesr cbjectives for climate change adaptation and mitigation, the
Swakopmund Council demonstrates its commitment to building a resilient and sustainable
city that takes proactive measures to addrass the challenges posed by climate change. This
saction of the policy emphasizes the importance of both preparing for climate impacts and
contributing to global efforts to reduce greenhouse gas emissions.

8.1. Objectives for Climate Change Adaptation and Mitigation
8.1.1. Objactive 1: Climate Resilient Infrastructure

Incorporate climate-resilient design principles into the planning and construction of
municipal infrastructure projects.
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}dentify vulnerable areas prone to climate-related impacts and develop strategies to
protect critical infrastructure.

Objective 2: Carbon Emissions Reduction

Implement initiatives to reduce carbon emissions from municipal operations and
activities.

Develop and promote the use of cdlean energy sources, energy-efficient technologies,
and sustainable transportaticn options.

Objective 3: Climate-Ready Urban Planning

Integrate climate considerations into urban planning and zening regulations to
accommaodate changing climate conditions.

Promote green spaces, sustainable drainage systems, and energy-efficient buildings
to enhance climate resilience.

Objective 4: Public Awareness and Education

Raise public awareness about climate change impacts and the importance of
individual and collective actions.

Provide educational materials, workshops, and campaigns to empower residents to
adopt climate-friendly behaviours.

Objective S: Adaptation Strategies for Vulnerable Communities

Davelop and implement climate adaptation strategies to protect vulnerable
communitias from the impacts of climate change.

Collaborate with local organizations and stakeholders to ensure eguitable access to
adaptation measures and resources.

Objective 6: Monitoring and Reporting

Establish a comprehensive dimate monitoring system to track dimate indicators and
assess the effectivenass of adaptation and mitigation maasures.

Regularly report progress on amissions reduction, adaptation efforts, and climate-
related projects to stakeholders and the public.

8.2.Benefits of Climate Change Adaptation and Mitigation

1. Resilience

Climate change adaptation strategies enhance the city's resilience to climate-related
impacts, such as extreme weather events and sea-level rise.

2. Environmental Protection
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initiatives contribute to creating a community that values and actively participates in
environmental conservation.

10.1. Objectives for Environmental Education and Awareness
10.1.1. Objective 1: Curriculum Integration

Collaborate with local schools and educational institutions to integrate
environmental topics intc curricula at various educational lavels.

Develop educational materials and resources that align with national curriculum
standards.

10.1.2. Objective 2: Public Awareness Campaigns

launch targeted public awareness campa2igns to raise understanding about
snvironmental issues, conservation practices, and sustainable living.

LUtilize various communication channels, including social media, workshops, and
community events.

10.1.3. Objective 3: Community Workshops and Training

Organize workshops, seminars, and training sessions to provide residents with
practical knowledge and skills for sustainable living.

Cover topics such as waste reduction, enargy sfficiency, water conservation, and
biodiversity protection.

10.1.4. Objective 4: Environmental Youth Programs

Establish youth-focused programs that engage young people in anvironmental
conservation activities, fostering a sense of anvironmental responsibility from an
early age.

Organize nature camps, environmental competitions, and eco-clubs in collaboration
with schools.

10.1.5. Objective 5: Partnerships with NGOs and Experts

Coliaborate with local environmental NGOs, experts, and practitioners to develop and
implement effective educational initiatives.

Leverage the expertise of partners to enhance the quality and impact of
envirocnmental education programs.
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10.1.6. Objective 6: Continuous Monitoring and Evaluation

Regularly assess the effectiveness of environmental education initiatives thraugh
feedback, surveys, and evaluation metrics.

Use the feedback to make improvements and adapt strategies based on the needs of
the community.

10.2. Benefits of Environmental Education and Awareness
1. Informed Decision-Making

Educated individuals are more likely to make informed and rasponsible decisions
regarding environmental issues.

2, Behaviowal Change

Enviranmental aducation promotes sustainable behaviour changas, such as reduced
waste generation and energy conservation.

3. Community Engagement

Educational initiatives foster 3 sense of community involvement and responsibility
for environmental conservation.

4, Future Leaders

Youth engagement in environmental education nurtures a generation of
environmentally conscious leaders.

5. Long-Term Impact

Well-informed communities contribute to the long-term success of environmental
policies and initiatives.
11. MONITORING AND REPORTING
By setting clear objectives for monitoring and reporting, the Swakopmund Council ensures
that the environmental management efforts are evalusted systematically, progress is

communicated effectively, and actions are taken to continuously improve sustainability
practices.

This section of the policy underscores the council's commitment to transparency and
rasponsible environmental governanca.

11.1. Objectives for Monitoring and Reporting
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11.1.1. Objective 1: Establish Monitoring Indicators

Develop a set of key performance indicatars (KPls) that align with the objectives of the
Environmental Management Pelicy.

Identify indicators for each focus area, such as waste reduction, emissions reducticn,
biediversity conservation, and more.

11.1.2. Objective 2: Data Collection and Analysis

Regularly collect and analyse data related to the identified indicators to assess the
progress of initiatives.

Ensure data accuracy, reliability, and consistency through proper collection methods
and tools.

11.1.3. Objective 3: Periodic Environmental Audits

Conduct periodic environmental audits to comprehensively review the
implementation of the policy's cbjectives.

Evaluate the effectiveness of strategies, measure outcomes, and identify areas for
improvemant.

11.1.4. Objective 4: Annual Reporting

Produce annual environmental reports that provide a comprehensive overview of
progress, achievements, challenges, and future.

Share the reports with stakeholders, including the public, government agendies, and
partner organizations.

11.1.5. Objective 5: Transparent Communication

Communicate monitoring results and progress updates transparently to foster
accountability and build trust with stakeholders.

Provide accessible information through various communication channals, such as
websites, public meetings, and social media.

11.1.6. Objective 6: Continuous Improvement

Use menitoring and reporting data to identify areas where strategies can be refined,
and goals can be better achieved.

Regularly review and update the policy based on lessons learned and emerging
environmental priorities.

w
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11.2. Benefits of Monitoring and Reporting

1. Evidence - Based Decision-Making

Monitoring data provides a factual basis for evaluating the success of initiatives and
making informed decisions.

2. Accountability

Transparent reporting demonstrates the council's commitment to its environmental
goals and holds it accountable to stakeholders.

Performance Evaluation

“

Menitoring allows the cauncil to assess the effectiveness of strategies and adjust them
as needed.

4, Engagement

Regular raporting engages the public, stakeholders, and organizations in the prograss
of environmeantal initiatives.

5. Continuous Improvement

Data-driven insights from manitoring lead to the refinement of strategies and the
enhancement of future projects.

12. REVIEW AND CONTINUOUS IMPROVEMENT

By setting clear objectives for review and continuous improvement, the Swakopmund Council
underscores its commitment to maintaining a dynamic and effective Environmantal
Management Policy.

This section emphasizes the council's dedication to staying current with environmental
challenges and working collaboratively to refine strategias and actions.

12.1. Objectives for Review and Continuous Improvement
12.1.1. Objective 1: Periodic Policy Review

Conduct regular reviews of the Environmenrtal Management Policy to assess its
effectiveness and relevance.

Evaluste the policy's alignment with emerging environmental trends, best practices,
and changing community needs.

12.1.2. Objective 2: Stakeholder Feedback Integration
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Policy updates based on feedback and lessons learned encourage inngvative
approaches.

4, Community Ownership

Engaging stakehaiders fasters a sense of ownership and shared responsibility for the
policy’s success.

5. Longevity

Policies that undergo regular review are more likely to remain impactful and
sustainable over time.

13. BUDGET AND RESOURCE ALLOCATION

By setting clear objactives for budget and resource silocation, the Swakopmund Council
demonstrates its commitment to providing the necessary financial and human resources to
effectively implement the Environmental Managemenit Palicy.

This section of the policy underscores the importance of securing the means to transform
policy goals into tangible and meaningful actions.

13.1. Objectives for Budget and Resource Allocation

13.1.1. Objective 1: Dedicated Environmental Budget

Establish a dedicatad budget for environmental management initiativas, including
staffing, projects, and awareness Campaigns.

Ensure that the allocated funds are proportional to the scope and importance of the
policy's cbjectives.

13.1.2. Objective 2: Resource Allocation Prioritization

Prioritize resource allocation to focus on key areas identified in the policy, such as
waste reduction, emissions reduction, and biodiversity conservation.

Allocate resources based on the urgency, significance, and potential impact of each
initiative.
13.1.3. Objective 3: Public and Private Partnerships

Explore partnerships with private sector entities, NGOs, and external funders to
supplement available resources.
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Collsborate with organizations that share the same environmental goals and can
contribute funding or expertise.

13.1.4. Objective 4: Capacity Building and Training

Allocate rescurces for capacity-building initistives, training programs, and workshops to
enhance the skills and knowledge of staff involved in environmental management.

13.1.5. Objective 5: Research and Innovation

Allocate funds for research projects and innovation that contribute to the
development of sustainable solutions and practices.

Support initiatives that explore new technologies, best practices, and novel
approaches to environmental challenges.

13.1.6. Objective 6: Transparent Financial Reporting

Ensure transparent reporting on the allocation and utilization of funds designated
for environmental management.

Provide regular updates to stakeholders and the public on how allocated resources
are being utilized.

13.1.7. Benefits of Budget and Resource Allocation

1

2

3.

Effective linplementation
Sufficient resources ensure that initiatives are executed effactively and efficiently.
Accountability

Transparent financial reporting demonstrates responsible use of allocated resources.
Innovation

Adequate funding supports research and innovation in sustainability practices.
Stakeholder Confidence

Proper resource allocation builds trust and confidence among stakehclders and the
public.

Long-Term [mpact

Continued funding sustains the policy's impact over time and enables the achievement
of long-term goals.
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14. COMPLIANCE AND ENFORCEMENT

The Swakopmund Council emphasizes its commitment to upholding the standards and
measures outlined in the Environmental Management Palicy.

This section underscores the council's dedication to creating a culture of responsibility and
accountability for sustainable environmental practices within the community.

14.1.0bjectives for Compliance and Enforcement

14.1.1.

14.1.2,

14.1.3.

14.1.4.

14.1.5.

14.1.6.

Objective 1: Clear Regulatory Framework

Develap clear reguiations and guidelines that detail the requirements and
axpectations outlined in the policy.

Establish a comprehensive framework that provides legal clarity for compliance.

Objective 2: Monitoring and Inspection

Implement a robust monitoring and inspection system to track compliance with
policy measures and regulations.

Conduct regular audits to ensure that initiatives are being carried out as intended.
Objective 3: Reporting Mechanisms

Establish channals for reporting potential violations, concerns, or non-compliance
fram the community and stakeholders.

Ensure that these channels are easily accessible and well-publicized.

Objective 4: Graduated Enforcement Measures

Implemant a range of enforcement measures that are commensurate with the level
of non-compliance, including wamings, fines, and penalties.

Apply enforcement measures consistently and fairly to all violators.

Objective 5: Collaboration with Authorities

Collaborate with relevant government agencies, law erforcement, and
environmental regulators to ensure effective enforcement.

Coordinate efforts to address cross-cutting environmenital issues that require mukti-
agency involvement.

Objective 6: Public Awareness on Compliance
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POLICY IMPLEMENTATION PLAN
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SWAKOPMUND

ENVIRONMENTAL MANAGEMENT POLICY
IMPLEMENTATION PLAN
2025 - 2030

Swakopmund Municipality
Engimeering & Planning Department:
Emaronmentsl Management

Tel: 064 — 4104438
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ANNEXURE B
Waste Install Solid Waste Q2 2027 40% Low
Reduction & community Management increase in participation.
Recycling recycting bins in Section recycling Mitigate with
various volumes campaigns
locations
Sand & Finalize and Environmental 04 2025 | Regulations Delays at
Gravel Mining (Gazette Management Office gazetted & | national level.
Regulations in force Proactive
follow-up
Water Audit water Water and Sewer | Q12027 20% Equipment
Efficiency usage at all Division reduction by delays and
municipal 2027 source locally if
buildings needed
Biodiversity Identify and Town Planning and | Q3 2027 Zones Resistance and
Protection designate urban Environmental legally engage
Conservation Management Office designated community
zones early
Climate Host quarterly Environmental Ongoing | 4 workshops Low
Awareness dimate Management Office per year attendance.
education and Marketing and starting in Link to other
workshops in all Communication 2026 events
suburbs Office
Air Quality Establish air Environmental Q22026 | Annual air High setup
Management pollution Management Office quality costs, Partner
monitoring and Health Services index with
stations at key Section published MoHSS/NRA
hotspots
Conduct beach
Coastal erosion risk Environmental 2 erosion Delays in
Erosion mapping & Managernent Office 032027 | prone sites procurement
Protection | "t eqd Designjand stabilizeg | Phaseand
protective Building Division implementation
measures

4. Monitoring and Evaluation Framework

{a} A Baseline Environmental Audit will be conducted to be used as reference

{b) Reporting: Quarterly internal reports and annual public reports all reports submitted
to Council for approval.

{c) An Environmental Management Committee will be established to conduct evaluations
quarterly.

{d) Indicators: Based on SMART objectives in the poficy.
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throughout the implementation period to ensure responsiveness to emerging chatlenges and
cpportunities.

As the 2030 target year approaches, a comprehensive impact assessment will be conducted
to determine the extent to which goals have been achieved. This assessment will form the
foundation for a revised environmental policy and a new implementation plan beyond 2030.
insights and lessons learned from the 2025-2030 cycle will directly inform the next strategic
period, ensuring continuous improvement and long-term sustainability in Swakopmund's
envircnmental governance.

S|Pz
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. Incident Reports

Oniine complaint/reporting form

Logs or summaries of recorded environmental incidents
Enforcement or resolution outcomes

Coastal damage or illegal dumping tracking

Environmental Projects and Initiatives

Highlights of munidpal projects (e.g., dune rehabilitation, tree planting)
Community clean-up events

Green belt development updates

Photo gallery or “project of the month”

NGO or youth partnership stories

. Contact & Feedback

Contact info for the General Manager Engineering & Planning Office
Contact info for the Environmental Management Office

Online feedback form

Link to “Compiaints and Comments”

Invitation to participate in dean-up days or public events

2aNa ana Lravel VINNg KEguIations [>00N TO De gazeTiea;)
Seashore Ordinance No. 37 of 1958

Draft pollution or land-use regulations

Waste Management Policy

Environmental Management Regulations (to be developed}

. Permits

Guide to when and where permits are required
Application forms {PDF/downloadable or online}
List of currently approved permits {if appropriate}
Departmental contacts for permit-related queries

. Environmental Impact Assessments (EIAS)

ElA and EMP public notices

List of active ECCs (Environmental Clearance Certificates)
EIA summary reports (downloadable}

Compliance monitering updates

. Audit Reports

"

Internal avdit summaries

Corrective actions or compliance gaps
Annual Environmental Performance Reports
Dashboard preview (if digital tracking begins)
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1.

11.1.2 APPLICATION BY MR & MRS MCNAB TO WAIVE THE PRE-EMPTIVE RIGHT
OVER ERF 2176, MATUTURA, EXTENSION 10
(C/M 2025/10/30 - E2176 M)
Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.2 page 58 refers.

A, This item was submitted to the Management Committee for consideration:

PURPOSE

The purpose of this submission is to obtain Council approval to allow Mr
and Mrs McNab to sell Erf 2176, Extension 10, Matutura, to a third party via
a simultaneous transfer. However, the property is not yet registered in Mr
and Mrs McNab’s names.

INTRODUCTION

This submission requests Council's consideration to waive the pre-emptive
right over Erf 2176, Extension 10, Matutura.

As required by Clause 2.3.1 of the tripartite agreement (Annexure “A”),
Mr and Mrs McNab have formally offered to sell the property back to
Council as per their letter dated 06 May 2025 (Annexure “B"). Given that
Council is not able to purchase the property, the McNabs are now seeking
permission to proceed with the sale to a third party, Mr Uiseb and Mrs Uises.

Mr & Mrs McNab's decision to sell is driven by significant financial hardship
caused by a period of unemployment, unforeseen medical expenses, and
the costs of their son's education at NIMT. These circumstances have made
it financially unsustainable for them to retain the property.

BACKGROUND

During 2018, Erf 2176, Extension 10, Matutura was allocated to Mr. and Mrs.
McNab. The Tripartite agreement was signed on 23 September 2020 by
the last party, Council.

The donation of Erf 2176, Extension 10, Matutura, is regulated by a Tripartite
Agreement (Annexure “A”) involving Council, NHE, and Mr. and Mrs.
McNab. Council sent transfer instructions in September 2020, and although
transfer costs have been paid, the property is still not yet registered in Mr.
& Mrs, McNab’s names due to administrative delays.

Mr and Mrs McNab first requested a waiver of the pre-emptive right in a
letter dated 6 May 2025 (Annexure “B"). They were subsequently advised
that, as per Clause 2.3.1 of their agreement, the property must first be
formally offered to Council. In compliance with this requirement, they
submitted a second letter on 19 September 2025 (Annexure “C"),
offering the property to Council for sale.

Since Council is unable to purchase the property, the couple is now
requesting permission to sell to a third party who meets all stipulated
criteria. This ensures that the process aligns with legal requirements while
still addressing Mr & Mrs McNab's pressing circumstances.
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CURRENT SITUATION

As detailed in their letter dated 6 May 2025, Mr & Mrs McNab are facing
significant financial challenges that necessitate the sale of the property.
When the house was initially allocated, Mrs McNab was not employed, and
the family was reliant on a single income, which severely impacted their
income. Although both Mr & Mrs McNab are now working, their financial
strain persists due to several factors that make it financially unsustainable to
retain the property.

Their son's medical condition has led to high medical costs and the need
for expensive food daily due to a strict diet. Additionally, they are paying for
their son's education at NIMT. While a letter from their son's doctor and their
payment history to NIMT are not attached due to confidentiality, these
documents are on file to substantiate their financial difficulties.

NHE has already granted consent on 10 February 2025 (Annexure “D")
for Mr & Mrs McNab to sell the property, and only Council's consent is now
required. The prospective buyers meet all established criteria: they reside
in Swakopmund, are firsttime homeowners, have obtained a bank pre-
approval, are on the Master Waiting List, and applied for housing in 2013
with the Municipality and with NHE in 2017 (Annexure “E”).

Mr & Mrs McNab are aware of the pre-emptive right clause in the tripartite
agreement, which makes it difficult to sell the property. Due to their current
financial situation, they are requesting that Council permit them to sell Erf
2176, Ext 10, Matutura, to Mr Manfred Hermanus Uiseb & Mrs Benina
Daphne Uises to ease their financial situation.

PRE-EMPTIVE RIGHT

As per Deed of Donation signed on 23 September 2020 (Annexure “A")
and entered into by Council, Mr & Mrs McNab and NHE, the erf is subjected
to the following condition, under clause 2.3.1:

“The Council and/or the NHE may cede and assign their rights and
obligations in terms of this agreement to any other person, provided they
have given written notice thereof to the beneficiary. The Beneficiary may not
cede and assign any rights or obligations under this agreement for a
duration of 10 (ten) years period...”

Therefore, the purchaser is not allowed to sell the property to a third party
before the 10 years lapse or, unless it is first offered back to Council.

EVIOUS RESOLUTIONS FOR SIMILAR ES

The following are resolutions for similar requests that were passed by
Council.

On 29 April 2025, underitem 11.1.25: APPLICATION BY MS
L MWESHINDANGE FOR WAIVER OF THE PRE-EMPTIVE RIGHT OVER
ERF 2077, MATUTURA, EXTENSION 10 was resolved as follows:

(a)  That Council approves the application of Ms Loide N Mwashindange
by waiving the 10-year restriction over Erf 2077, Matutura, Extension
10, to sell the said erfto Ms Elina N Titus.
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(c)

(d)
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That Ministerial consent be obtained to allow Ms Mwashindange to
sell Erf 2077, Matutura, Extension 10, to the third party, Ms Titus.

That Ms Mwashindange be informed that she no longer qualifies for
allocation of an erf under the low-cost housing projects, as she is no
longer a first-time property owner.”

On 14 NOVEMBER 2024, under item 11.1.22: APPLICATION BY MSA D
S GANASES TO WAIVE THE PRE-EMPTIVE RIGHT OF ERF 7693,
EXTENSION 28, SWAKOPMUND was resolved as follows:

(a)

(b)
(c)
(d)
(e)

(f)

(i)
(ii)
(iii)

That Council approves to waive the pre-emptive right over Erf 7693,
Extension 28, Swakopmund, by allowing Ms Ashley Delecha Sharon
Ganases the daughter and executor of the estate of the late Mr John
Elvis Gariseb to sell the erf to Mr Nelson Jeremia Korukuve based on
an agreement reached between the children, and the reimposition of
condition of sale remains in force.

That Council delegates authority to the Chief Executive Officer to
cancel the restrictive pre-emptive clause over a property where:

A beneficiary is deceased, and the heirs agree to sell the property,
In instances where a purchaser passed on and the executor requested
to sell to a 3 party,

The restrictive clause be reimposed on the new owner.

This delegation of authority is to avoid similar cases being submitted
to the Council continuously or on every such occasion.

On 08 OCTOBER 2024, under item 11.1.12: APPLICATION BY MR
PATRICK VIHANGA FOR WAIVER OF THE PRE-EMPTIVE RIGHT OVER
ERF 7688, SWAKOPMUND, EXTENSION 28 was resolved as follows:

(a)

That That Council waives the 10-year restriction over Erf 7688
Swakopmund, Extension 28, to allow Mr Vihanga to sell the said erfto
Mr and Mrs Kativa.

(b)i .

(c)  That Ministerial consent be obtained to allow Mr. Vihanga to sell Erf
7688, Swakopmund, Extension 28, to the third party, Mr. and Mrs.
Kativa

(d)  That MrVihanga be informed that he no longer qualifies for allocation
of an erf under the low-cost housing projects, as he is no longer a first-
time property owner.

DISCUSSION

Despite paying a portion of their loan (Annexure “F”) and having been
residing on the property since 2020, the transfer of ownership has been
delayed. Their detailed letter outlines the severe financial strain they are
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facing due to unforeseen medical expenses, a period of unemployment,
and the ongoing costs of their son's education at NIMT.

The current financial constraints of Mr & Mrs McNab align with the
precedents set by Council in similar applications where financial hardship
or inability to develop/sustain the property were approved as valid reasons
for waiving the pre-emptive right. Furthermore, the prospective buyers
meet all stipulated criteria, including being on the Master Waiting List
(Annexure "E"), which directly supports Council's objective of addressing
the demand for residential land and ensuring that properties are acquired
by eligible first-time homeowners.

To expedite the process and acknowledge the prolonged delay in
registration, we propose a simultaneous transfer of the property: from
Council to Mr & Mrs McNab, and then directly to the new buyers, Mr Uiseb
& Mrs Uises. The transfer attorneys involved are in support of this
simultaneous transfer, which will streamline the process. The fact that Mr &
Mrs McNab have been occupying the property for 4-5 years and have been
consistently paying their loan to NHE should also be given significant
weight. NHE has already given its consent for the sale (Annexure "D"). It
should be noted that the couple kept their rates and taxes account up to
date since 2019, when the property was allocated to them as per Annexure
"G’I-

Allowing the sale will not only alleviate the financial burden on Mr & Mrs
McNab but also facilitate the allocation of the property to another deserving
first-time homeowner from the Master Waiting List (Mr Uiseb & Mrs Uises).
As per the tripartite agreement under clause 2.3.1, it states that if Council or
NHE does not wish to buy the property, the sale to a third party should be

permitted.
The Third-Party Criteria Do They Comply
1. He or she must be on the Master Waiting List Yes
2. Must reside in Swakopmund Yes
3. Must be a first-time homeowner Yes
4. Must earn at least N$6,000.00 or more Yes

According to the proof attached as Annexure "E", Mr Uiseb & Mrs Uises
meet the abovementioned criteria.

8. PROPOSAL

It is therefore proposed that Council exercise its discretion to waive the pre-
emptive right over Erf 2176, Matutura, to enable Mr & Mrs McNab to sell
the said erf to the identified third party, through a simultaneous transfer
process. It is further proposed that Mr. and Mrs. McNab be informed that
they no longer qualify for the allocation of an erf under low-cost housing
projects, as they will no longer be first-time property owners after this sale.
It is further proposed that an article be published, inviting homeowners to
follow up on their property transfer.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council waives the pre-emptive right over Erf 2176, Matutura,
Extension 10, enabling Mr and Mrs McNab to sell the erf to Mr Uiseb
and Mrs Uises (who meet the eligible criteria) through a simultaneous
transfer.

That Council acknowledges the signed consent from NHE attached as
Annexure “D"(on file).

That ENS Africa be informed to submit consent to waive the pre-
emptive right over erf 2176, Extension 10, Matutura, to be signed by
Council.

That Council approves the publishing of an advert to invite low-cost
homeowners to follow up on their property transfer, to avoid similar
cases from happening.

That Mr & Mrs McNab be informed that they no longer qualify for
allocation of an erf under the low-cost housing projects, as they will no
longer be first-time property owners after the sale.
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ANNEXURE "A”

DONATION TRANSFER ATTENDED BY ENSAFRICA NAMIBIA INCORPORATED AS
LORENTZANGULA INC)

SWAKOPMUND MASS HOUSING DEVELOPMENT PROGRAM
TRIPARTY CONDITIONAL DONATION OF IMMOVABLE PROPERTY
ENTERED INTO BY AND BETWEEN

THE MUNICIPAL COUNCIL OF SWAKOPMUND
{herenafior referred to 25 “the Counci™)

and herain represented by ALFEUS BENJAMIN
In his capacily as Ched Executive Officer
ang by
ERIKKIE SHITANA andior KLEOPHAS JASON NGWENA
in his cagacity as the Chairparson and/or Allernate Chairperson of the Management
Committee, and acting by vifue of the authority granted in terms of seclion 314 of fhe
Local Authorites Act 10072

AND

THE BENEFICIARY, NAMELY:

Full Nama's & Surname;  RIAAN JOHN McNAB
Namsbian Idanity Mo: 780830 DOOY § .
| Residantial Adgrons; ERF ND. 2176 MATUTURA (EXTENSICK NO, 10}

Fosal Address: PO BOX 3713 YINETA, SWAKOPMUND |

Flace of Work: ) o |
081 283 1001 ¥ 0BY 251

Talaphone Mo: Work: L Mobile. 4188

Marilal Sistuy; MARRIED; X UNMARRIED: |

and If MARRIED IN COMMUNITY OF PROPERTY, or whers the Praparty
I was allocated to the Beneficlary and histhar spouse, also!

| Full Nameis 8 Surname of Gpouse:  RUTH MchAB

‘ Narniblan 1D Na of Spouse: 796902 1055 5 3
Spouse’s Tel No:  wWark: ... Mobie:
Place af Work: ) ‘
18 SEPTEMBER

Dale of Mprriage: 2004 Flace of Marrage: WINDHOEK |

{collectivaly herainafier referred 10 a5 “he Benaﬂﬁa:yj _

AND x

NATIONAL HOUSING ENTERPRISE 7/
(referred 1o herein a "he NHE") t-{"? m\

e 4 .
N (o f}«){

Swabnpmund Mass Housing Devdlapmant Program /
20190411 Stancerd Doad of Doviglcr

™~
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and harein represanad by
DONALD THKUNE
in his capacily as Raglonal Manager: Weet Coast

ANDVOR
VIRGINIA THTEMISA
In her capacity as Acling Regional Manaper: West Coast

INTRODUCTION

A in terms of the Mass Housing Developmen Program and with specific reference 1o
Cabinel resoiution no. 7/10.5.16001. the Gevernment of Namibla, through the NHE
and lotal authority councile, makes available for acquisttion by approved beneficiaries
trom applicants amongst the public, improved propartiee In enable the beneficarias 1o
become tha owners of properlies Berving 35 their primary residences,

B. In terms of the Mass Housing Develcpment Program, the Councll makes available
suitable land, againsi no costs 1o the beneficiaries or the NHE, whils the Govemment
of Narnibia hes undertakan (o repay the Counct an agreed smount towards the costs
for servicing the land, where applicable.

Cs The NHE, acting an direciives from the Governerand of Namibka, administers the Mags
Howsing Devalopment Progrsen and in doing so, infer als;

C1. oversees the consbuction of reeldental cwellings on the avgilable land, in
accordance with fixed pians and specifications for approved typea of residential
dwedings;

C2. mecmive Bnd evalugpie Ihe applications for houging frorm the public and, In
accordance with alocstion critera and subject to availability, allocate housing to
the baneficiarias agains! the banaficiaries takng up the obligation for paymeant 1o
the MHE of the cosla for the development and canstrugtion of the dwellings:

C3. anters inlo an agreament with the beneficiaries for the epayment of the agreed
canstruction cogls of the dwellings, by means of agreed henms for ita repaymen,
#5 further set oul in this agreament.,

D. The Council is the regiaiared owner of iha Property herain refemed 16, which has bean
improved with a residantal dweding buillkt by the NHE with furds emanating from the
Government of Marmibia, as part of ks Mass Housing Development Program.

E. The Beneficiary spplied for, and based on the application, the NHE alocated the
Property to the Baneficiary under the Mass Houalng Development Program.

A
Swatcpn Mot o Dvscmart P A 6(”/ @

LT A
f
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3

F. This. agresment records the tenms on which the parties agreed the Benaficiary will
become the owner of 1he Proparty and will pay 10 1he NHE the consiruction costs of
the dweling,

1. DOMATION OF PROPERTY

11 In execution of thei agreermant, the Cauncil hereby Sonates ko the Bensficiary, who
hereby accepts the donation of the foliowing Property, sublacd 1 the s of this

apreament:

CERTAIN: ERF NO. 2176 MATUTURA
{EXTENSION NO. 10)

SITUATE: N THE MUNIGIPALITY OF SWAKOPMUND
REGISTRATION DIWISION “G"
ERONGO REGION

MEASURING: 317 (THREE ONE SEVEN) SQUARE METERS

HELD BY: CERTIFICATE OF REGISTERED TITLE NO. T 4302/2018
(hereinafter referred 1o &8 “the Propesty”).

1.2  The Propenty it donated to the Beneficiary and hisher spoure If they married in
community of property or 1o the Beneficiary and histher spouse whare the Proparty
was afocated 1o both spouses a3 parl of the Mass Housing Development Program.
Whers the Banefidary | more then one pereon, tha Property is donated 1o both
persons win hareby accept the donation, to becdene the joint-cwners of the Property
in the event thel They are not manmed In community of property,

1.3 The pertias agres that the value of Ihe Property hereby donated shall be equal to the
construction costs, &8 recorded in annaxure "A” o this agresrment.

2 CONDITIONAL DONATION

21  Tha donalion is made on fhe condition hed the Beneficlary fully complies with all the
termes of this sgreement, including the Baneficlary’e obligstions towards the NHE i
make peyment of the consiruction cosis.

2.2 Should the Beneficiary fail ko fully comply with all ieatar obligations in 1erms of this
agresment, 1his agreement may be cancelled, andior the donalion may be rewoked, in
addilon ko any oiher remedies avallabie o the Councl or the NHE in law. if the
agresment Is cancallsd or the donation revoked, the Property will revert to the Coundil. &

2.3  The Propery I donated lo tha Baneficiary, subject to the following conditions and
obligations, which the parties record ara material tarms of this agresment and which
tve Councl or Ihe NHE may cause to be registered apainst the title deed of the 7{

ST o 4 Fﬁ"g @
U R ok
R
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Propery:

231  The Beneficiary {or hister successors in ik} is restrained from Lhe alisnaton
of the Froperly, any shase therein, any portion thereof or any seclonal tithe unit
or right o srect such unil thereon, for 8 periad of 10 {len} years as from the
date of reglatralion of trangfer of the Property into the name of the Baneficlary
pursuant io this agresment, Lniess (ke Councll hkas in cansultdion with (e NHE
consenied to such ransfier In writing and the Property waa offered in writing for
83l 10 the Cauncil, who has in consullation with the NHE rejacted the offer in
writing. The Councll shall, within 80 ($ixly) days of the reoeipt of the written
aoffer, ba entitled to accep! the offer 10 purchase the Property al 3 price equal
to e agresd costs for the construction of the Property hereln recardaed, plue
the reasanable cosis which the Bensficiary mey have cumed to further
permanemly Impeove tha Propery (axcluding the costs of mainienance ang
uphsep iheneof], which costs shall be determined by an independent veluator
eppointed by the Councll, whose determinglion ahall be final and hinding on
the parties. For the purposss of this clause 2 3.1, "allenalion” shall not inchude
the passing of ownarship by means of marriage, mheritance or dus to egal
processes Tollowing divorcs, sequesiration or affecting the Benefilary's legal
slatus of Capacy.

2.3.2 Any cosiions imposed in tems of the provisions of the Townships and
Division of Land Ordinance 11 of 1963 which may he spplicable to the Property.

2.3.3 Faor g6 long as the Baneficiary (or hisher sutcessors in tile)} i restained from
the alisnation of the Property n terms of clause 2.3.1 above and unless the
Councll In consuRation with the NHE has given their prior writlen consen
therein, which consent it may give on such condilions it deam it al the lime:

{a) the Propany shsll only be occupied a residential dwelling by the
Bensficlary and his/her spouse’s immadiate family and &t any cne slage
by no more than 7 {peven) parsans, incluskwe of any children. For the
purposes of this clause 2.3.3, "spouse’ shell swlude the Beneficiary's
parmanesd Bz parnar with whom heshe co-habits, as if mamied. For the
purpoees of this agreement "immediate famiy” shall mean the
Bensficlerys o hiaher spousa's children and grandchiidren; tie "
Banaficlary's or hiaher spouse’s sblings with whom ks shered at least one l/
parsnt and their children; the Benaficiary’s or hisshar spousa’s pawens o
grandpareris and their chlideen; /{

(b} the Benaficiary shall not be enitted 1o rent out the Property or any partson
Swahoprnund Mase Housing Devaopmen Frogram g‘}? {
20190411 Sgndant Dasd of Donabion : ‘
T

v
4
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thereof;

tc} the Benelficiary shall ned code or azsign any of his/har rights or obligalions
under this apreement,

3 CONSTRUCTION OF THE RESIDENTIAL DWELLING

31  The NHE has canstructed & raskbential dwaltng on the Property of the aize, tay-out
and with the finishing amd specifications materially in accordance with the approved
bullding ptans and speciications accompanying the spproved plans,

32  The approved plans end speciications for the dweling in the Property ere incorporated
Into this agreamaend by rafersnce thereio,

33 The NHE hereby warmnis that the dwelling has bean consiructed and finished in
accordsnoe with all the applicable laws, inoluding the Councils by-laws, Duldng
regulalians, and those applicabie to onsiruclion of residenizal dwelings.

34  The NHE accepts that it is liable for and hereby warmants and guarantees the quailly
of the construation of the dweling, including the faundations and sirucures erecied,
the elecirical, water and sewerage syalems nstalled, which the NHE haraby confirms
to have been constructed of a sstlsfactory quality, 4n a workman-like manner and with
$uitable maberials, given a residential dwelling of s design, size, nalure and location.

35  The Benafichary shall notify the MHE In writing of ary defects to the dwalling, within 8
periad of 4 (four) months of the Regisiration Cate, upon the resaipl of which the NHE
shall be abliged 1o reciiy and repair any such kabem or patert dedects found to have
been alinbutsbie to the congiruction of the dwelling or the materials used, within 4
{four) months of the receipt of the notice.

36  As from the Registration Date, the risk in and to the Property amd the dwslling shail
rest on the Beneficiary, who shall bs obliged to maintain, repair and keep the dwelling
and the Proparly (n 3 good conditlon and stme of repalr,

37  The NHE shall not beyond the larme of this cleuse 3 have any liability whatsoever
toweards the Beneficiary bor kent or pabend defecis 1o the dweiling.

38  The Council shal have no liablity of whatsoever nature towards the NHE or the
Beneficary periaining to the dweling or the Propery, which A donales “3s is"
(voetatoois). Withaat limiting the afcresaid, the Councll doas not in any manner with
the donstion of the Property herein recarded, warrant or gusrantee in whatsoaves y
nature 1o the NHE or to the Beneficiary that the Propesty or the dwelling are sultable
for tha purposes of B residentlal dwelling for uee by the Baneficiary. ﬁ

ot |
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PAYMENT OF THE CONSTRUCTION COSTS

The parties agree thal the costs of irmproving the Propery with & rasidential dwedting
constnicied by the NHE, being the sum of tha costs for the land, the construction of
the dwelling and the prolessional and other fees for aervices rendered to develop the
Property and the dwelling therear; pkrs the coms 1o effect transfer of the Property and
1o register a bond as refarmad o n clause 7 balow, shall coliectively be refarred 1o
heremn a3 “lhe construction costa”. The construction coats payable for the Proparty is
the amount as indicated in annexura *A" hareto, N§510 350,00 (FIVE HUNDRED AND
TEN THOUSAND THREE HUNDRED AND FIFTY NAMIBIA DOLLARS),

The Banaficiary ahall pay the conateuclion costs as foliows!

4.2.1 the costs io grocurs tha regigiration of transfer and the bond, if any, 35 refamed
1o in clouse T balow, shall be pald ta the attending conveyancen wpan their
demand;

4.2.2 the remaining amownd of the construciion coets shall be payable to the MHE
without deduction of se4-ff and free of any banking charges:

{a) on the Ragistration Date, where the Beneficiary has cecured a loan
{hawrein; or

(b} by means of instabmants, whers the NHE has agreed thersio,
and as further recarded in annexoee "A” herelo.

The Beneficiary shall be entitled 10 apply for a koan from any regisbered tank to finance
the payment of the conatruction oosts payabla In kamne of this agreement. Unless the
Beneficiary has secursd a loan for e payment constructiona costs within 4% (lorty
five) days of the date on which this agreamant i signed, this agreament shall lapss,
becoms ineffectve and no party $hall have any rights or obligations i terms thevesl,

The Beneficary shall Immediately upon signature of this agreement apply for & loan at
a regiaanad bank, supply all Information and documnents as the bank may reasonably
riquire and shadl Qligentty pursue such an application unt# finality. The ican shall be
dearned to have been granted in the event of the bank recording in writing ite
wilingnesa lo finance the transaction harsin recardsd on ks ondinasy lerms, cormmondy
referred to a3 a *pre-approval”,

The condlition in clause 4.3 above Is nsaried hamin for the benefit of the NHE who
may waive raliance thereon.

The Bameficiary shad within 21 {wenly ona} days of being requesiad by the Council's

P
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attomeys, secune the payrmend of the conatruction costs by means of delivarng to 1he
said attomeys of & bank guatanies sccaptable 1o such atlomeays, for the paymant upan
ragistralion of the cansinuclion Cos1s.

POSSESSION AND OCCUPATION AND USE OF THE PROPERTY

The Bansficiary shall be enitted and obliged t take possesaion of and to ocoupy the
Property as from the Replstration Dete or a5 soon 8 the NHE tenders to the
Beneficiary occupstion theraof.

Upon the NHE taving tenderag ocoupation, the Bensficlary shall be deermed to have
(aken possession of the Proparty on the date of delivery of ibs keys io himMs or his/her
assignee, Signing of the Torm of receip! of the keys shall serve 8% prima fiecie proof of
delivery of the keys in terms hereof.

The Beneficiary shall be Rable for all municipal charges incliding those pertaining 1o
water, sewarage, electricty or other and In respeci of any rales and \axes payable in
respect of e Property, as from the date of pogseasian and, In any @vent, a5 the owner
of tha Property, as from the Regisiration Date.

In the eveni of the Proparty nol appearing on the runicipal valuabion nofl on the date
of possession or the dabe of regisiration, the Beneficiary agrees bo pay municipal rales
levied on an amount equal 10 the corstuction coats B8 f it was B provisional waluation;
provided thal any such payment |8 subled to revision as soon 3% the valustion of the
Property I3 ertered an the Councifs valuation roll.

The Benaficiary shall maintaln the buiklings Bt a value of not less than the municipal
valustion thereof, which valuation may, as part of the Councll's gtatutory processes. be
reviewed from time to time.

ALLOCATION CRITERIA

This agresmend s conchded on the basls that the Bensficiary masts the critaria which
the Counell and the MHE detenmined lor the sllocation (o Beneficiaries of properties of
8 similar nature, as pan of ity dministration of and the condilions made spplicabie 1o
the Mass Housing Developmem Program. Some of these critera ame listed herein
hetow and are hereinafter referred to in this agreement as “the allocation critera”™

i i agreed thal prior o or simulianeously with he signing of this agreement, the
Beneficiary must complete the Councd's andior the NHE's standard written application
to be allocated 8 Property as part of the Mass Housing Development Program and
shall. in addition thereto, complete annexures B1 and B2, which is hereby incorporated
to form pan of this agreemant.

—_—
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The Beneficiary hereby confirns and warrants that the conients and the information
hedahe supplied in the wittes application and as recorded in annexures B1 and B2 are
sccurale, true and carrect.

The parties record that the Courcil and the NHE have agreed ko erter inio this
agrearner with the Beneficiary, on the basis of the Infomiation ae supplied and as the
Benefidary complias with and meats the allecation criteria, which the Benediciary
hesenwith warrarts ha/she meels and complias wilh,

In this regard, the Beneficiary {which Includes heher spouse and permanent file-
partnar, Bs refamed 1o herein) hereby specificaly reconds and wamanis thal he/she
comphes with 3l of Ihe falowing allocadion criteria, namely:

851 The Beneficiary is a Nambian cllizen at the tirne of the conchstion of thig
agreement and will reman a Namibian clizen during the periot when any
porfion of the construciion costs remaing unpaid;

632 Tha Beneficiary is st least 21 [twenty-ore) years od at the fime of the
canclusion of this agresment,

£23 The Benaficiary Is a fieat-ime home ownar. For the purpose of this agresmernt,
a "firss-time home-owrer means that, as al ithe date of the Bensficiary signing
this agresment and never before, neither the Baneficiary nor hiafher spouse
owne or haa owned or is within the mmediate fulure by volundary act kely to
own any immovable property or any share therein, stiuated anywhere In
Nernibis and neilber the Beneficiary or hia/her spouse has or had or is within
the immsdiste fubwe lkely to acquie an interest v any entity or other
arrangement, which owns or owned any immovable propenly anywhere In
Narmibla, nor has the Beneficiary, hiwher spouse or pesmanent life pariner
participated in sy othar national housing program within ihe Republic of
Namlbia;

6.5.4 The Beneficiary acquirea the Property aa 8 domesiic dwelling for ocupation by
himastfhersetf and his/her spouss and their immedise family, &8 refermed 10
hersin;

.55 The Banaficiary does nol acquire and will nol take transdor or hold the Property
&g 8 naminee of anciher persor: or in denms of any agreement or arranpemant
in tenms wheren! any parsan other than the Beneficlary has sn imierest or share
in or would obtain an Inberest or share in or banefit from the Proparty, to which
an owner thared may ordinarily be aniitled;

Suvaloprmu
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§.5.6 The Beneficiary's financial information supphed wih histher application for
housing i trus and camect #and mess the financial critena determined for any
parson 1o ba allocaied end 1o acquire a similar proparty in tarms of the Mass
Housing Development Program;

85.7 During the paricd prior o the Regssiration Dete, tha Banafciary is obiged and
heretly undertakes 1o mmediatedy upon becoming aware thereof, disclose o
tha MHE and the Council any change in his/har slatus or any change in hig/her
ciccumatancas, which may or Is likely to cauge himfhar nol ko comply with the
allocalion criteria.

In tha evenl of the Beneficiary ncl compiying whh any of the allocation criteria, the
Baneficiary shall ba In breach of a riaterial tern of this agreement, endltling 1he Council
andlor thw NHE to, In addition 1 any olher mmedy it mey have n law, 1o iImmediabely
cancal his agreement and have tha Propery re-trandfened inte the Council's name s
the Banaficiary's costs.

TRANSFER AND BOND REGISTRATION

Transter of the Property t0 the Beneliciary pursgudni 1o this agreement shall be given
88 800N &3 pogsible afier the Councilis able 1o give ranaler, tha fnancial arangements
far the paymant of the cansiruction oosts ane in place 85 provided hanein.

Tranafer shall furtwemone not be givan, unless:

7.2, the NHE has concluded the congiruction of the dwselling in compliance with the
Councif's bullding regulabions and by-lawa and the NHE having oblained the
Councirs compielion certificate to thet effect and a buding compliance
cartificabe;

T.22 the Gemficiary has complied with hisher obligations to paricipate in the
transfer procees, supplied 1ha irfarmation and documents required thareto and
has attendad to auch adminisiratlve requiremarnts which the Councl or the HHE
may delemiine s reasonably necessary prior to transber;

72,3 the Coundl has been able to comply with all the legal requiremants of the town
planning discipliines and processes and those applicable (o the donation of
wnmovabla property in terrns of the Local Authorities Act, when applicable.

Unbeas the Beneficiary has secured 8 oan from a registered bank to finance hiatter
payment obligations towerds the NHE in 18rma of this agresment, the NHE may in s
antre giscrelion agree wilh a Beneficiary on tha down-payment of tha congbrsction
coats In reonthly Instaéments, which repaymant lerms, In thel evend, gre 1o be
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Aufimanzed in wiikng snd atiachad 1o thi sgreeme.

The Gonehoiarys mperyment obligaioss to the M-E shall be secursd by o fing
morkgige bond b ba tejatened ower (hi Pagerdy in bwour o tha finencing bank of he
NHE, &1 the case may be, on thelr oustomany Mema snd cordidorns.

Trarmlar of e Proparty Wl be effocind by #e Counale comeyancers The
meqistration of the morigage td in favour of # KHE shall be efiacied by tha NHE's
COMWSARIORS.

Al documana recessary o offed Yarsfer of e Property i ihe neme of ihe
mmmlmmﬂdhrmmsmmammwﬁmmh
registration of hw morigage bond shall be prepams? by ihe HHE s conveyanoers.

All remnorabie cosi, ol mpenses and Manvs dus in loerad? the regist=non of
anefer of the Propeny s the reglstration of & bond In nance this Yaraesion |
indliding the Ursruler #ae, slamp duty, mnsfar duly and sy oltwr misked Tesa ond
exporaes, T afy, 3o woll as The comti &F prepenng this agreemant snd s cther legel
weriin relabed theretn, we induded in T coretructon costs and shall ba payeble by
ihg Beelican.

For the purpoee of this agreemesd, “te Registation Owie™ shell mesn the doe on
whioh iha Praperty s registand in e nster of the Benelicany pursusd, 1 the terms
of this agracamant

PULL RECORD OF THE AGREEMENT AND HD INFORMAL ANENDMENT OR
WAIVER

Tha partes schnowledge thal the proviaskane of this agrearem constitug the entin
record of tha T, of (hile agresment and Tal no undenakings, promisee, waranties
o represontalions have baen Made by sliher parly 40 Sha othar, save &5 I 81 ot In
s sgrmment.

The paries repord a1 thie sgreement supersodes and mplicss ol previous
regolalions. agroements OF ofwer amangements, whather reooned In willg or
cihamise pirsining 1o the Benellcany soquinng cwrers hip of the Property, wihich are
hamby cancelied; winve for the lsasa, wham apphabla, agreed i by #w NHE and tha
Beneficiary, In lemus of which the Baneficiary may oomapy tha Propaety.

Mo sltenvion, sddiion or asendrad iy, o cnsemunl ancelation of thit agreeman
4 they wibver of any nghix in ferms of thic agresmenl el be of any loma or affect
urkass Machaied % mriling and signed by or on beht of both parike
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Neglect by the Councg or the NHE to clalm sirict pedormance by the Beneficlary of
hisfhar obligations in tarms of this agreemen or the granting of extenalon 1o the
Benaficlary to fulfs sy of hishar obligatons I lems of this egreement, shall not
prejudios the MHE's or the Councll's rights In 1armns of this agreerent snd shal not be
deerned as a8 novation of the Bgreement of & tacll wakver of their righls In erma heneol
nar shall § be appfied againsi them by means of estoppel by represantation.

BREACH
ln the avent of:

8.1.17  the Beneficiary failing 1o make any payment in tarms of ihis agreement Of any
of the parties faling bo comply wibh any obligations placed upan himhaer in terma
of this agreement {"the breach"} and, generally, failing to reclify the breach with
7 (sevan) days of delivery of written demand therelo ty ancther non-defauting
party. or

9.1.2 the Beneficiary failing to make payment of his/her monihly instaliments towards
the outstanding balance of the construction cosls payable to the NHE, @
applicable and n thed evant Immediaiely,

the nan-defautting party entitled to the performancs shal be entitied (but not abliped)
ahd wilhool prejudice to any other rights of recourse or any other ramedy which It may
hawe In taw:

8.1,3 o clalmspechic performance of the obligetions placed upon the defsuiting party
in 1erms of this agreemant o, If applicable, 10 claim immediate payment of the
full outstanding balance of the consiruction costs ther: still due; or

814 tocancel thie agreamant and o claim ra-possaesion andfor re-iransfer of the
Proparty {as iha cass may be) and the payment of any arrsar payments due in
tenms of this agresment together with inlerest thereon & the prescribed rate
andior such damages as the non-defauiting party may have suffered.

In the svent of the cancedalior of this agresmen, Ihe NHE shall be enthiled (o retain
all paymenis made by the Beneficisry in tarme hierecf, in which evend all payments
made by the Baensficiary shall be regarded s compensation for the Beneficiary’s
anjoymani and srtilemant io use the Propeny up 1o dele of cencallation or towards
the pre-payment of any danapes the Coundl or the NHE may suffer in consequence
thereof.

Any cosis Incurrad by any party In ihe enforcemant of the terms of this agreemaent
endfor lts remedies under thie agreemant shall be recoverable from the defauling

wakopmund
20190411 Stardard Dwvad of Donelien:
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party, on 8 scale as between attornay and awn client,
10. GENERAL

10.1  The Beneficlary undertakas to vacale the Fraparty immeadisisly on terminalion of this
agresmant, if being agreed that no rght 1o tenancy beyond the canceliation of this
agreement is created herein.

10.2  The Benefioiary underiakes to maintain tha beacons of the Proparty that khay remain
distinguishable,

10.3 This sgresment shall be binding on the Benaficlary's successors in Uke,

10.4 The Councll and/orthe NHE may cade and assign their dghts and obligalions in ems
of this agreesnent to any cther peraon, provided they have given written notice thereaf
o the Beneficiary, The Beneficlary may ol cede and assign any rights or obligations
under Ihis agresment for the duration for the 10 (ten) years pariod as mfermed 16 in
dausa 2.3.1 ahova.

105 Whare the Beneliciary, as referred lo hereln, is more than one persan, i.e. being
spouses or atherwise, such pereons shall be jnintly and aevarally Bable to the NHE and
the Councll for the dus compliance will the Beneficiary’s obligations under this
agreement.

10.8 Any clalm which the NHE may o law have againsl the Councll arsing from the
Improvemant of the |land by the development and conatruction of a dwelling therean,
be that claim based on enrdohment or otharwise, shal ba Bmited o

10.8.1  the amount of the consfruction cos!s refermed to herein and in particular, the
balance of the constnintion copts which the NHE was unabie 1o recover firom
the Banaficiary in terms hereof; and

10,8.2 o olrcurnsiances where the Councll is or becomes Ihe regisiered owner of tha
Property,

11, DOMICILIUM

11.3  The pasties hareto respectively choose aa thelr damiellum citandl st sxecutand? for all
purposes of and in connection with this agreemeant as follows:

11.1.1  the Benelciary: The Property

The postal address on page 1 (o this agresrment
11.4.2 the Councl: The Munisipal Office Complax
Rakaioke Street Swekoprmund 'J
EC %
Swakopmusd Magy Houming Crevelapmant Program @ @
201190411 Sanciard Dead of Doresion
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P.O. Box 63, Swakopmund

11.1.3  the NHE; No. 7 Generdl Murtals Muhamimad Averua, Windhoek
P.O. Box 20182, Windhoek

112 Any party harsto shall be anditfed to change Its damvclium from time to lime, provided
that any new domiciium s an eddress within the Republic of Namisia and such change
will only ba effective upan raceipt of a notics 1o that effect,

1.3 Al notices given In larme of this agreement shall be given in writing and may edlher be
58 By pre-paid posd, in which evemt it shall be deamed to be receled 5 (five) days
after posting, or shall ba delivared 1 tive above physical address, In which even it ahall
be desmed to have been received when 8o dellversd, Notices may also be given by
othar means, in which avent, howsver, no deaming provislons relating to its recelpt
shall apply.

12 JURISDICTION OF THE COURTS

The pasties heraby consant b the jurisdiction of the Magistcae Court in respect of any
aclion, which may raault from this agreement, including all eviction prooasdings, claime
for damages and other actions #s a result of the breach of this agreement by the
parties. Notwillisianding such congent by Ihe parties, they shell have the rght to
instiuie any action in the High Cowt according to their decision and sbeoiute
discration.
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"
Thys done and signed by the COUNCIL st Swakopmund on the 92 day of
et 20,72

FOR THE NATIOMAL
HOUSING ENTERPRISE

T&t}‘%ﬂ;ﬂ Wﬁngmm at Sl- ............ nastoe] . on the
. ol ......Jr N L ran =

AS WITNESSES:

b A T ot et g e e o S =~ RS TS| B | 0L Ao e wuabia
SPOUSE OF THE BENEFICIARY

Swakopmund Mass Houstivg Davelopmesd Program
20180411 Standerd Oped of Tlongtipn
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Annexure “A" 15 Agreemunt

Payment of Construction Costs

The construciion comls payabie by the Baneficiary to the NHE shall be the sum of:

N3510 350.00 (FIVE HUNDRED AND TEN THOUSAND THREE HUNDRED AND FIFTY

NAMIBIA DOLLARS),

I the event of the consruclion cosle being payable to the NHE by means of manthly

Instalrments, the following shall appihy:

1. The consiruction costs shall be payable in monthly insteiments of no lese than
N$5183,63 par month cvar the padod of ... .., YEATS,

2, The Initie) monthly instalment peyabls 8 the commencement of the repayment psriod,
shalt represent payment of thw following armounts:

Inerast Repayment; NS...

Short Tem Insurance

Pramium: N ittt e ekt s e ememmy s aYAF b S0 ememmsces
Lie Insurance Pramium: S ... s covecemeesererss mamsms sssas 1 10nst st somcemeesoseeoene

3 The Beneficiary shall commence with the rapsyment of the construciin costs in
monthly instaliments, as from the first day of the calender month following the
Registration Date,

4, The unpeid portion of the consiruction cosis shail atiract Interest at the mbe of 9.8%
per Bnnum, celoulsted end capilafized morthly in srresrs o from the dals of
registration.

B. The instelmants shall be paid at the offices of the NHE or by paymeni intp the NHE's
bank sccound nominated for this purpose, with sach payment cleerly reflecling the
NHE's reference number, namely 2176
Curmenily, the bank sccoun neminaled for this purpose is: &

Bwakapmund Mass Housing Devalapmant Program E(;] f’.d'/ @ .

20190411 Swmdard Dnad of Donallon
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Account Holder;
Bank Name:
Branch Name!
Branch Numnber;
Account Number,

B. The Beneficiary shall be entilled to repey (he fll oulstanding balence of the
construolion cosls at sny (me.

T The payment of 1the comtruction costs shall be secured by the regisiration of o first
mortgage bond over the Property in favaur of the NMHE on the NHE's customary larms
and conditions. The mortgage bond shall be registered by the NHE's conweyancers at
ihe cosl of the NHE.

8 Notwithetanding anything to the contrary hewsin contained, it I8 expressly agreed that
in the event of the Beneficiary failing 1o pay the manthly instalirments refarmed o herein
an the due date thereol, notwithatanding any previous acceplance or previous walvar
by the NHE, the full oulstanding belance of the construction coate shall then
immediately become dus and payable to the NHE.

20190411 Standard Deed of Donalion

e
Swakopenund Mass Houging Development Progmam (‘@,
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Annexure B1 to agreement

SWORN DECLARATION THE BENEFICIARY UNDER MASS HOUSING DEVELOPMENT SCHEME

1The Banatalay and haher wpoase rus! cach Make & SORACAN déazionon |

i, the unders:gned,

Full Mames and Swriame of Banghziary,  RIAAN JOHN McNAB

Namitsan I0 Nunber. 780930 0002 8
Fil Nama and Sarname of Spouse: RUTH MiNAB
Namibizr (D Number of Spouse:; 760902 1044 5

hereby siatas 1he following

1,

r

My full names and sumameis); identity nurnber(s) and marital slalus are correctly
racorded above.

| applied for and eiand lo acguine Immovable property Irom the Swakepmund Municipalily
ae part of the Mass Mousing Development Program of the Government of Namibia. Trws
dectaration i made it suppor of that applicaiion and the egreement cancluoed tharelc.

I make this Sectaration knowing that any Talse information which | may provide herain may
cause v [ forteil the Property | intend 1o acquire and that furnishing false informatos In
Ihes declaration is wrong and is 8 punistiatée criminal offence,

| am 21 {twenty ona) years or oldar at the time of signing thia declarabon . | am a Namiian
citizen, | am “marmied X | uirmaies-——— -3 permaneni-ve-in-relaleaship-with s
Hesamess

(*mark with & ¥ whichsver fs appliicabis)

Neither ma, nor my spouse have ever owned sny mmovable properly anywhera in
Mamibia and | am not #kely to own such propéedy in the near future.

) acquire the Property as & primary domestic dwealling for occupation by mysalf, my spouse
and our immedate famby.

| da not acquire tha Property on behall of anyere else or by agreement o Brrangament
that anyone alse will have any benefis from the Property.

| have nat participated in any other netional housing program within the aras of fursdiction
of any docal authorly within the Repudic of Namibia.

The facts recorsed In and referred 1o In this statemem end the application forms |
compieled and any suppoeing docurments or wouchers, inciudeg any financial information
peevided, are 1o e best of my knowledpe rue sad comrecl

/

Signateé of Beneficiary

Svahapmures haes Houare Devslopment Progrenm
201 R 11 Standand Desd o1 Deaalian
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Annexire B2 10 agreement

SWORN UECLARATION BY BENEFICIARY OR SPOUSE OF BENEFICIARY OF
PROPERTY [N MASS HOUSING DEVELOPMENT SCHEME

{This dectarabon is lo be made by & Baraliciary ar by the siouse of the Barsticisry |

I, thee urdersigned,

Full Naras and Surname: RUTH dMchAB
Mamiblan {0 Mormber: 790902 1058 5

Full Neme and Sumame of Spauss: RiAAM JOHN McHAB
Nameian |D Number ol Spouse; YEO930 0003 &

heretyy stale the followsng facls under oath;

1.
2.

My full narmes and sumame(s) and identty number(s) are coreclly recordes above.

My spouse, as refermed 1o above, applied for and indend to acquira immovable progenty
Irom the Swakopmund Municipalily, as part of 1he Mass Housing Cewalopment Program
of the Gowsenment of Mamibia, This decikaration is made in suppart of that application.

I make this deciaratian knowing thal any false infermaton which | may pravide haerein rmay
cauge me ar my =pouse 1o forfelt the Properdy hafshelwe imend to aoqure and that
furnishang false information in this desiaration & wrong and % @ punishable criminal
offence.

| an 21 {twanty one} years ur older al 1he time of signing this declaration. | am a Neamiban
cltlzen. | sm “married X | uRmarsed——if-a-permanent-ive-in-relatienship with-a
Mgt

{"mark with a ¥ whichever is appiicsble)

5. Melther me, nor my spouse, have aver owned any immovable property anywhera
Narnibia and | am not fikety to own swuch propesty in the near future.

6. | taks pan in the acquistion of the Progerty 1o serve as a primary domeste dweling Tor
accupation by mysell, ry spouse and aur immediabe family.

7. § do nol lake part in the acquisdion of the Property an behal of anyone mise or by
agreérnent or amangement that asyone alse widl have any benefis from the Property.

8. have nol participated in any oifver national housng program within the ares of jurisdiction
of any hocal authorty within tha Republic of Namibia.

9, The facls recorded in and referred to in this siatemant and the apphciion forms |
completed and any supporting documents or viachers, including any financial informatsan
provided, are 1o the bisl ol my knowledge true and comoct,

! 4
Hlle Nab
Signaiure of Spouse of Benaficary

Swakopemiand Mass Hovsing Dessdapesen Piogramn
0190411 Slandard Deed of Danation
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Dear Sir/Madam

Hope yau are well,

92

ANNEXURE "B"

0B May 2025

Herewith , ploase fnd the Jetter regarding the reasons why we ne=o 19 sell the following b ose, MHE
M. 2176 A atztura,

1. We hawe our son studying at Nemt which we are gay 1) cish due te no bursary oF stdy

oty

2. Qur [ast o o has o skin candition, he has been diagrood with Pooozsis ang Eczema sinde
barth and reeds 2 Jot af o dicine and 13vi0g @ strict distary phan he needs e (o0 ow, MWoat of
his chronic medicne is very expensive and even some of M is nat covered by o maedial aid

fund. The types of food he needs 1o ea1 dally 15 350 vary expensive .

[uring the time we had the house , | dad nat wark for 2 years , and 3l our experscs jst
betame 8 burden on s becsuse of pa v« o e fram my scle § Mrs fiuth) and evervthong
nad 1o be carried with one salery. We are still rying te recover due 1o loss of Income for that

2 ymar necad .

All this 15 putting a bot of finaneial <1-21 on us , thersione we bath mada the deczion to el 1«

Wie paid the manthly paymants Anialments ta NHE for § years, bul net on the erf that we

have to pay for 10 years.

We by ‘J*'r Nk to please mm'dﬂr our p"H , seEmg that WE 00 NOT HAVE APy CLhaf upt o,

Kandl regards,

Mr Ripén J McHak

@ | il

L i

1 ",-,. Pk
Virs gth MeNab

Wb
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ANNEXURE" C”
19 Septesnber 2075
Municipality of Swakoamuend
P.O. Box 53
Swakopmund

Dear Sir/Madam,
We would hereby like te make a formsl offer of our property , NHE House Erf 2176 Matatura.
Selting price NS600,000.00,

Prowous documents submitted regarding the sale of property also indicates that we do have a Bank
approved buyer which Is also on the MHE waiting bist. MHE alresdy gave the waiver to proceed with
the deal.

Thanking you in advance.

Mr Waan McHab

0812531001

N eNab

Mrs Huth MecNab

DR12514184
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ANNEXURE "D"
Preparmd by ma.
CONVEYANCER
CONSENT
). Ive undersignad,
JOSEFME HEKONGO

in rmy capacily as the Manager LEGAL SERVICES, COMPLIANCE & RISKICOMPANY SECRETARY
and as such fhe duly authorized sgenl of he NATIONAL HOUSING ENTERPRISE conslituled undear
Nalional Hausng Enlerprse Al & of 1993,

DO HEREBY CONSENT:
To iha franaler af
CEATAIN © BRF NO. 2178 MATUTURA (EXTENSION NO. 10)
HITUATE ¢ M THE MURBCIPALITY OF SWAKOPMUND
REGISTRATION DIVISYON "G+
ERONGO REGION
MEASURING ! 117 (THREE ONE SEVEN) SQUARE METRES
MELD BY DEED OF TRANSFER MO, T.
From:
RIAAN JOHN McNAB
ey Muraber 780930 0003 8
Ar
RUTH MchAB
igeniity Mumber 790902 1066 5
MARRIED N COMAMLINITY OF PROPERTY TO BACH OTHER
T
MAMFRED HERMAUS UISEB
Idamily Nurmbar 200522 D013 2
And
BEMINA DAPHNE LISES
tadendlly Numbar 910120 0038 &

MARRIED BN COMMUNITY OF PROPERTY TO EACH OTHER
On condibion thet ihe Pre-Empive condilion B crosted in Deed of Trasisler No. T

be camled forward | the Dised o Transier 18 1o be nenis{,jred]

BIGNED st w_\bgﬁ']ﬁ‘k_ on this 10 day o _‘if:ag WA J' 2026
WITNESSES:. @ L
1
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ANNEXURE "E"

Affordalsle und
Fleswsirg

Walting Liss

Dear Prospective Customer
We herchy woubd Jike to acknowbedge your apglication for o house through the Naticnal
Housing Enterprise.

Personal Detwils

Sumame: Leseb Firstname: Manfred H.

Jdentity Number: 30052200132 Family Size: 2

Cender: male Marital Slatus; Married
Contaci Detnils

Cell: DEIBS8461 1 Cell; DRI6D664ET
Tel:064-462R43 Emml:

Postal Address: P.O, Box 5171 Monxdesa Swakopmund

Financlel Detaily

CGrross Monthly Income: 25000 Spouse Gross Monthly [ncome: 1
Collseral: no Suobsidy: D

Qualilying Amount: 707245,02 Employer: cars&guides for hire
Date Applicd Town Secbuirh
N7 12:456:32 Swakepomnd Any

KINDLY NOTE THAT THIS IS ONLY PROOF OF REGISTRATION ON
THE WAITING LIST AND DOES NOT AUTOMATICALLY IMPLY THAT
YOU WILL GET A HOUSE.

(ISSUED WITHOUT PREJUDICE OF NHE'S RIGHTS)

THANK YOU FOR THE INTEREST SHOWN IN PURCHASING A PROPERTY
THROUGH THE NATIONAL HOUSING ENTERPRISE
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TR L SAE = L

@ Standard Bank B e e e

3I0N
Success
LIZERAUISES MHEHD

B0 BOK 33132 ASpphication saved succesctully

SUARCPRLIND
Date Consuitant contact details In raply please quoets our relarenco
SRS Alxa Shapaa LISEBGUISES M-HEED

Shiaa Shagwafstandardhank, cum na STAMDARD B0
SUATMIGIA | IITED

Crear MA LUSEBRUISES
2024-0%-04

RE: HOME LOAN PRE-APPROVAL LETTER e

e a

Ve Standa-d Bank Nariba Lid dlhe “Beak”) refer lo your visit b Ihe Bank lor @ consultation wilh regards Lo @ nome wsan
prr-apprcesl and wish 1o advise 1has based on ine indormation provided by poirset wou ualify for a makimum bome laan
amoun: o NAD 15996 37 {5ix Hundred FiMesn Thousead Mine Hurdred Winety.Mine Nemian Dollars sad Seesn

Gonta Onily )
The momhly rapayroent wik be NAD 7 447 93 al an inderest rale of 13.50 % aver the larm ol 317 manths, with fhe foilow:
ng condilions

1 Home Loan application to ba completed and submitied.
ZI Signed desd of sala bo be submittad.

3) Credit Bursay ITC Recard and financisi position ramaln the same.

4) Calculation is done on the currenl inbenest rade

5} Rocommendstion Band Assurance for approved basr amount 1o be ceded to the bank
6)  Fire msurance lor the repdacamunt smount should be arranged

Tk ;':mi a:&ﬁﬂmol property purchaaes a higher deposit will be seguired as per raguiation from the Banh of
8] This jether will be valid for six monihs from date of (ssue.

) For Group Scheme applicabions, 20% collateral k& 10 be abtained.

10) Noriisl Credit Tarme and Conditions 1o apply.

1) Fult Credit Application, meeasement & approval.

We ars lpokang forward ko be of further assislance bo you subject 10 dbe Rulfément of Ihese condions. olher eredil crileria
aw] a4 e dscration of the Bank

As, gways: plesce lagl free b comtact our oflice f ARy eloarnation requwed heredo
¥oors sinceroly

Toam Leader: Sadws Department
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BUILD TOGETHER PROGRAMME: ELECTION OF DECENTRALIZED BUILD
TOGETHER COMMITTEE MEMBERS

(C/M 2025/10/30 - 15/2/1/1)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.3 page 92 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

The purpose of this submission is to request Council approval for the newly
elected Decentralised Build Together Committee members, who were
elected and whose term of service will run for a period of three (3) years
from the date of Ministerial approval.

INTRODUCTION

In accordance with Section 28 of the National Housing Development Act
(Act No. 28 of 2000), the term for the Build Together Committee members
concluded on 29 July 2024, following three years of service. On 09 August
2025, an election was held at the Multipurpose Centre, in accordance with
the National Housing Development Act (Act No. 28 of 2000) and the Build
Together Guidelines.

BACKGROUND

On 29 July 2021, under item 11.1.3, Council approved the nomination of
the previous committee members whose term ended 29 July 2024 as
follows:

“(a) That Council approves the extension of the term of office of the
following Build Together Beneficiaries of the Decentralised Build
Together Committee for a further 3 years:

e Mr Jesaja Herberth Aibeb
o Ms Diana Eises
e Ms Janette Fredericks

(b) That the following members serve on the Decentralised Build
Together Committee for a period of three (3) years:

Chief Executive Officer

General Manager: Corporate Service & HC

General Manager: Economic Development Services
General Manager: Engineering and Planning Services
General Manager: Finance

General Manager: Health Services and SWM

One Community Activist

(c)  That the Management Committee considers approving the extension
of the term of the NGO / CBO representatives as identified by
NANGOF:

e Ms M D Booysen
e MsS Simon
e Ms H Mauha



98
Ordinary Council Meeting - 30 October 2025

(d)  That the Ministry of Urban and Rural Development be informed of the
decision.”

An email dated 14 April 2022 was received from Mr Thaniseb of the
Ministry of Urban and Rural Development requesting the appointment of
the Built Together Committee as follows:

(a) Reduce the number of the nominated members from the Local
Authority. Only include the CEO and three General Managers;

(b) Indicate the Names & Titles of the General Managers and the CEO;
and

(c) Indicate the Organisations represented by the NGO's

(d) A member of the Shack Dwellers Federation of Namibia (SDFN)

The request was tabled to the Council to reduce the number of General
Managers serving on the Decentralised Built Together Programme and to
indicate the names of the persons representing the non-governmental
organisations as per point (c) of the Council’s resolution passed on 29 July
2021, item 11.1.3. A member of the Shack Dwellers Federation of Namibia
(SDFN) should also serve on the Committee.

On 24 November 2024 resolved the following was resolved under item
11.1.2 as follows:

(a)  That the Council resolution of 29 July 2021, item 11.1.3, be amended
to read as follows (points (b) and (c)):

(b) That the following members serve on the Decentralised Build
Together Committee for a period of three (3) years:

o General Manager: Engineering & Planning Services
e General Manager: Corporate Service & Human Capital
e General Manager: Finance

(c)  That Council approves the extension of the term of the representatives
of the community below:

e Ms Marvourneen Daphne Booysen (Community Activist)
e Ms Sophia Wilhelmina Simon (Community Activist)
e Ms Naftaline Ngataurue Mauha (Community Activist)

(b) That Council approves the representative of the Shack Dwellers
Federation of Namibia (SDFN) to serve on the Build Together
Committee:

¢ Mr Gerhard Gurirab and the alternate Ms Elizabeth Bronn

(c)  That the Ministry of Urban and Rural Development be requested to
approve the amendment.

Invitation letters (Annexure “A"), text messages were sent, and telephone
calls were made to the 80 primary benéeficiaries, along with the next 150
beneficiaries, to participate in the election for the Decentralised Build
Together Committee scheduled for 17 May 2025. However, the election
was unsuccessful due to the low attendance.

A second attempt was made with invitation letters (Annexure "B”) to the 80
beneficiaries and text messages for an election meeting that was scheduled
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for 09 August 2025. However, attendance was limited, with only 9
individuals from each group present at the event: 11.25 % and 6%
respectively.

DISCUSSION

In accordance with Section 27 (1) of the National Housing Development Act
(Act No. 28 of 2000), a Decentralised Build Together Committee (DBTC)
shall consist of not fewer than five (5) and not more than ten (10) members.
These members must be elected by the inhabitants of the relevant area and
officially appointed in writing by the Minister following their election.

The Decentralised Build Together election took place on 09 August 2025
at the Multipurpose Centre.

The 3 members of the Build Together Committee were elected unopposed

as follows:

e Ms Jeanette Frederiks - Chairperson
e Mr Esau Petrus Eiaseb - Vice-Chairperson
e Ms Diana Tsuses - Secretary

Only Mr Eiaseb is new on the committee, while Ms Fredericks and Ms Tsuses
served on the previous committee and were re-elected. The nomination
forms for the elected Build Together committee members are attached as
Annexure “C”.

The community representatives remain unchanged and are as follows:

e Ms Marvourneen Daphne Booysen (Community Activist)
e Ms Naftaline Ngataurue Mauha (Community Activist)
e Ms Sophia Wilhelmina Simon (Community Activist)

Members of the Community-Based Organization (CBO) -~ Shack Dwellers
Federation of Namibia (SDFN)} form part of the Decentralised Build
Together Committee members as follows:

e Helena Ndemwiimba Sakaria
e FElizabeth Bronn

In accordance with the Build Together guidelines, dynamic personnel with
a stake in the programme shall form part of the committee. The Chief
Executive Officer (CEO) as Accounting Officer and Chairperson of
Decentralised Build Together Committee, with the assistance and the
support of staff who are heads of departments to provide guidance and
technical support for the effective functioning of the committee as:

e Mr Alfeus A Benjamin - Chief Executive Officer (CEO)

e Mr Mpasi Haingura - General Manager: Corporate Services, Human
Capital & IT

e Mr Hello INaruseb - General Manager: Finance

e Mr Clarence C McClune - General Manager: Engineering and Planning
Services

CURRENT SITUATION AND PROGRESS REPORT OF PHASE Ili (3)

The Phase Ill (3) Build Together construction process commenced in
October 2023. Of the 80 approved beneficiaries, 4 are now deceased,
reducing the active number to 76. The construction phase aimed to serve
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the 76 beneficiaries; however, participation in the required documentation
process has varied:

o 70 out of 76 beneficiaries signed the newly amended Deed of Sale and
Loan Agreements.
68 out of 76 beneficiaries signed the Cession Agreements
To date, only 8 houses have been completed.

The following outlines progress across the four levels of construction:

Level 1: 50 out of 76 invoices processed
Level 2: 42 out of 76 invoices processed
Level 3: 41 out of 76 invoices processed
Level 4: 31 out of 76 invoices processed

Several factors have contributed to the delays and incomplete houses,
including:

e Beneficiaries’ cash accounts at Megabuild (Pupkewitz) are being
depleted, and many are unwilling or unable to top up the remaining
construction costs due to increasing construction costs.

e Ongoing conflicts between beneficiaries and builders, which disrupt
progress.

Beneficiaries have relocated thus no longer residing in Swakopmund.

e No construction activity is taking place while building materials are on

site.

PROPOSAL

It is proposed that Council approve the 3 newly elected Build Together
Committee members, 3 community representatives, 2 Community Based
Organisation representatives, and the 4 dynamic persons who will serve a
three (3) year term in accordance with Section 27(2) of the National Housing
Development Act (Act No. 28 of 2000).

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note that the election of the new Committee
members was on 09 August 2025 to serve on the Decentralised Build
Together Committee and the Community representatives in
accordance with the National Housing Development Act (Act No. 28 of
2000).

That Council takes note that the Build Together Committee consists of
10 members who will serve for a period of 3 (three) years, whose term
will commence from the date of Ministerial approval.

That Council approves the Decentralised Build Together Committee
members as:

¢ Ms Jeanette Frederiks - Chairperson
e Mr Esau Petrus Eiaseb - Vice-Chairperson
e Ms Diana Tsuses - Secretary

That Council approves the representatives of the community as:

e Ms Marvourneen Daphne Booysen (Community Activist)



(e)

(f)
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¢ Ms Sophia Wilhelmina Simon (Community Activist)
o Ms Naftaline Ngataurue Mauha (Community Activist)

That Council approves the Representatives of the Community Based
Organization (CBO) - Shack Dwellers Federation of Namibia (SDFN) to
form part of the Decentralised Build Together Committee members as
follows:

o Helena Ndemwiimba Sakaria
o Elizabeth Bronn

That Council approves relevant dynamic personnel with a stake in the
programme who shall form part of the committee, the Chief Executive
Officer as Accounting Officer and Chairperson of Decentralized Build
Together Committee, with the assistance of the support staff who are
heads of department to provide guidance and technical support for the
effective functioning of the commiittee as:

Chief Executive Officer

General Manager: Corporate Services and Human Capital
General Manager: Finance

General Manager: Engineering and Planning Services

e o o o
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ANNEXURE "A”

-

SWAKOPMUND

MoLlNC A L Ty

@ +264 64 410 4111 @ svkmun@swkmun.com.na { @ P O Box 53, Swakopmund, Namibia

Ref Mo 15/2/1/1

Trguines Nikoias Nefnkongnola

25 March 2025

The Existing Decentralised Build Together Committee Members
The Decentralised Build Together Beneficiaries

Representatives from NGO's and CBQ's

Swakopmund Residents

Dear Siv'Madam

DECENTRALISED BUILD TOGETHER PROGRAMME: INVITATION TO PARTICIPATE IN THE
ELECTION OF THE DECENTRALISED BUILD TOGETHER COMMITTEE

We refor t¢ the above subiect marer

You ae hereby informed that the term of office {or the existng Decenlalised Build Together
Committee has comea 1o an end You zre inv led 1o participate n the efaction of mamboers of the
Becentralised Buid Together Commities, which wiil serve for the naxt 3 yems 10 acoo dance witn
Section 27 (2] of the Nataral Housing Development Act {28 of 2000). The electon s scheduled to
taks place as follows:

Date: Saturday, 17 May 2025
Time: 11:00
Venue: Swakopmund Multi-Purpose Center

Should you have any enguiries do rot hesitate to contacs Mr N Naetkorghbola ot 064 410 4232/
D '14].“',“1.4 e & 3

Yoaurs sincordly

L
.—_'"'-'.-,:”_/ V7 A — \

A Bet;ianLin e /

CHIEF EXECUTIVE OFFICER

Ve [T

(o)
\ e
7
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\% )

ANNEXURE "B"

&

2

L H
I/ SWAKOPMUND

@ +264 64 410 4111) @ swimun@swimun.com.na | @ P O Box 53, Swakopmund, Namibia
Ref No: 15/2/1/1

Enquiries Nikolas Ndekonghola
10 June 2025

The Decentralised Build Together Committee members {existing)
The Decentralised Build Together Beneficiaries Phase Ilf (current)
Representatives from NGO's and CBO's

Dear SirrMadam

DECENTRALISED BUILD TOGETHER PROGRAMME: INVITATION TO PARTICIPATE IN THE
ELECTION OF THE DECENTRALISED BUILD TOGETHER COMMITTEE

We refar 1o the above subject matter, and purfetter dated 25 March 2025

In our tetter of 25 March 2025, you were invited to attend a meeting on 17 May 2025 for the
purpose of electing a Build Together Committee Unfortunately, the meeting was poarly attended,
and the elertion had to be postpened

You are hereby nvited 1o participate in the election of members to the Decentraiised 8uild
Together Comminee, which will serve a threg-year termn i sccordance with Section 2712) of the
Maticnal Housing Development Act {Act No 28 of 2000) The election is scheduied 10 take place
as tollows:

Date: Saturday, 09 August 2025
Time: 14h00
Venue: Swakopmund Multi-Purpose Center

Kindly take note of the foliowing provisions of the National Housing Development Act {(Act 28 of
2000), for preparation for the meeting

! In accordance with Sectian 27 {1) of the applicable legisiaton, a Decenuaslised Build Together
Committee (DBTC) shall consist of not fewer thar five {3) and not more than ten (13} members
These membors must be elected by the inhabitants of the relevant area and officially appointed
11 wriling by the Minister foillowing their election

[tis proposed that the composiior of the Committee will include

s Three {3) members elecled from the current Phase  benaticianes
v Three {3) members of Non-Gavernmental Crganisations's and Coommunity  Based

Qargarusanons
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ANNEXURE "C”

SWAKOPMUND

= -

Nomination Form
Build Together Elections: Swakopmund Municipality

1. Candidate's Details

Tewanekls

Eull Name of Candidate: - N Fosdkab o

2. Proposer's Details

Full Name of Propaser: 21 /"»"_7___,""”6/_’ t(/‘ﬂ
o ol i
Signature of Proposer: /“I' i / o
3. Seconder's Details
il € } F
Full Name of Seconder: " = f A S o &2 A Pl T

Signature of Seconder: __{ Cll 2%z b T

4. Candi‘dage‘sLl:!)t:claratlon and Consent

I, _«L‘-rr::; bbe & fredfidey S __ hereby:
« Consent to my nomination s a candidate for the Build Together Committee.
»  Confirm that | am eligible to stand as a candidate as per the election rules

o Understand and agree to abide by all rules and regulations governing the election

process.
Signature of Candidate:

(\' ”"lll U\ l"'.
) Y

Date:
ilest e

Please note that incomplote farms will nat be cansidernd
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m3E-

SWAKOPMUND

Nomination Form
Build Together Elections: Swakopmund Municipality

1. Candidate's Details

Full Name of Candidate: /41_ Ve i AN/

2. Proposer's Details
Full Name of Proposer:

Signature of Proposer:

3. Seconder's Details

Full Name of Seconder:

Signature of Seconder

4, Candidate’'s Declaration and Consent
d b

(AzC 7280 ;/}: J AT
« Consent to my nomination as a candidate for the Build Together Committee

» Confirm that | am eligible to stand as a candidate as per the election rules.

» Understand and agree to abide by all rules and regulations governing the election
process.

Signature of Candidate:
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SWAKOPMUND

=

Nomination Form
Build Together Elections: Swakopmund Municipality

1. Candidate's Details

Fult Name of Cancidates | ). < v v _] Sl D
2. Proposer's Details
Full Name of Proposer flec iy s B

. Ny
Signature of Proposer: \\ o

3. Seconder's Detalls P .
I . | -
Full Name of Seconder: }»«-,X\’Y\(_AP'L,\' A Cy [\(Lj <>

Signature of Seconder: _~ < VO

4, Candidate's Declaration and Consent

I i 3 [ N

, hereby:

« Consentto my nomination as a candidate for the Build Together Committee
« Confirm that { am eligible to stand as a candidate as per the election rules.

s Understand and agree to abide by all rules and regulations governing the election
process.

Signature of Candidate:

b o T

Pinase notn that incomplote fonms will not be copsidered



11.1.4

107
Ordinary Council Meeting - 30 October 2025

SWAKOP NIUM: APPEALS FOR REV TION OF ERVEN IN EXTENSION
25, SWAKOPMUND BY

@

MS. NDADJEPUKE N.T. NHINDA OF ERF 6891

@ ____MR. PENDAPALA SHEEHAMA OF ERF 6933
(C/M 2025/10/30 - 17/1/4/2/1/11)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.4 page 101 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

The purpose of this submission is to inform Council of the appeals received
from two Swakop Uranium employees, Ms. Ndadjepuke Namene Tukate
Nhinda and Mr. Pendapala Sheehama, respectively.

The initial allocations of Erf 6891 and Erf 6933, located in Extension 25,
Swakopmund, were revoked upon discovery that they do not meet the first-
time homeownership requirement, a key condition under the Swakop
Uranium Housing Project.

INTROD ION AND BACK ND

On 4 June 2024, under Item 11.1.5, Council allocated Erf 6891, Extension
25, Swakopmund (400 m?), to Ms. Ndadjepuke Namene Tukate Nhinda.
During the deed signing process, Ms. Nhinda disclosed ownership of Farm
Kransneus No. 219, located in the Khomas Region, and registered under
the Rehoboth "Gebiet" in accordance with the Registration of Deeds in
Rehoboth Act, 93 of 1976 (Annexure "A").

On 29 April 2025, under item 11.1.27, Council approved the allocation of
Ef 6933, Extension 25, Swakopmund (400 m?), to Mr. Pendapala
Sheehama. During the allocation process, Mr. Sheehama confirmed
ownership of Erf 5019, a vacant erf in Ondangwa (Annexure “B").

Following these disclosures, both allocations were revoked in line with the
eligibility requirement that beneficiaries must be first-time property owners.

On 1 July 2025, Ms. Nhinda submitted a formal appeal, clarifying that the
farm she owns is used solely for agricultural purposes, is over 400 km from
her place of work, and does not meet her current residential needs. She
stated she is a full-time Swakop Uranium employee and has resided in
Swakopmund since 2019, currently renting accommodation (Annexure
l'cl’).

On 5 August 2025, Mr. Sheehama also submitted an appeal. He confirmed
that although he owns a vacant erf in Ondangwa, he has since relocated to
Swakopmund with his family for full-time employment at Swakop Uranium.
He emphasized the impracticality of commuting from Ondangwa and the
need for residential property in Swakopmund (Annexure “B”).

DISCUSSION
The Council resolution passed on 29 November 2022 under ltem 11.1.38

(e), outlines that beneficiaries of the Swakop Uranium Housing Project must
be first-time property owners, as follows:
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“That the purchaser must be a first-time property owner; that the property
may not be sold within 10 years from the date of registration; and a restriction
on resale must be registered against the title deed. Construction of houses
must commence and be completed within 18 months after registration.”

Council's Property Policy defines a First-Time Property Owner as a “non-
property owner". The policy further defined non-property owner as “An
adult, natural person, not having any immovable property anywhere in
Namibia registered in his or her name on or before the date of acquiring
immovable property from the Municipality. (Council Resolution - 29
June 2006)"

Considering this definition Ms. Nhinda and Mr. Sheehama do not meet the
first-time ownership criterion due to their registered ownership of
immovable property elsewhere in Namibia.

However, both appellants presented mitigating circumstances, including,
permanent relocation to Swakopmund for work, lack of residential property
in Swakopmund, and impracticality commuting to work from their homes.

Although the Swakop Uranium Housing Project aims to support employees
with access to affordable residential property in Swakopmund, the
appellants technically do not meet the allocation criteria of first-time
homeownership as defined by the policy.

PROPOSAL

The eligibility requirement for the project is clear and strictly defined that
applicants must not own any immovable property registered in their name
anywhere in Namibia at the time of acquiring property. Therefore, Ms.
Nhinda and Mr. Sheehama do not meet the allocation requirement under
this project in terms of the conditions of allocation, as defined in Council’s
Property Policy.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note of the appeals against the cancellation of the
sale of erven to two Swakop Uranium employees, Ms Ndadjepuke
Namene Tukate Nhinda, who were allocated Erf 6891, Extension 25,
Swakopmund, and Mr Pendapala Sheehama, allocated Erf 6933,
Extension 25, Swakopmund, who are not first-time homeowners, a
condition of allocation under the Swakop Uranium Housing Project.

That Council takes note that Ms Nhinda owns an immovable property,
Farm Kransneus No. 219, in the Khomas Region, registered under the
Rehoboth "Gebiet" in accordance with the Registration of Deeds in
Rehoboth Act, 93 of 1976, while Mr Sheehama owns vacant Erf 5019,
Ondangwa, registered in his name in terms of the Deeds registries Act
47 of 1937.

That the appeal of Ndadjepuke Namene Tukate Nhinda, and Mr
Pendapala Sheehama, not be approved

That all applicants under the Swakop Uranium Housing Project be
informed that only first-time homeowners will be considered for
allocation.
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ANNEXURE A

RA
N 219

LAND TITLE ISSUED IN TERMS OF REGISTRATION
OF DEEDS IN REHOBOTH ACT, 19746

By virtue of the powers vested in me by Scction 4{c) of Act 93 of 1976,

Herehy declare that the land, being-

CLERTAIN CTFARM KRANSNEIS NO, 219

MEASURING: 2413, 2234 ( T'WO FOUR ONE THREE COMMA 1TWO PwW
THRIEEL FOUR) HECTARES

- IN THE MUNICIPALITY OF WINDHOLK
IN THE REGISTRATION DIVISION “M™
KHOMAS REGION

SITUATE

IS TRULY AND LAWFULLY THE PROPERTY OF:

NDADJEPUKE NAMENE TUKATE NHINDA, [DENTITY NUMBLER: 940629 0019 7.
UNMARRIED

His Heirs, Exceutors, Administrators or Assigns to the following extent:

300 (FIVE NIL NIL) SQUARE METRES
UNDIVIDED PORTION

In accordance with lucal custom, subject to the rights of the Government of
Namibia and the conditions mentioned hercin.

FRIVATE CAL s REG NO. 225 [‘QC)‘
10 Ag 2021 '
N Y
DATE | - REGIST |<.\f</0|¢ DEEDS
REHOBOTH
CONDITIONS /

i

¢ the ettt eof e avnee s Tand shisld repain iy the possession o Bis L il beirs Providad that the nehis ol
e baeirs shitll by reenganse only siter thein inberitosee Dies hoenirassiened inwemms oh e prosisians s w9l
197

Fhe ewnics s s T fa? asaiges shadt pas the preseribed ntes i epect b the band evecy sear

Fliese conddnons are 1y socabdy bding un the panen and hin keire wcubys, CAnmminme. or s ns
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ANNEXURE B
& 5933 #
3,6, o
W ::“ '1?6/
s 'f??“
Pendapala Sheehuma ¥ Yy
PO Box 8667 |' g M 1
peda sheghampi@amail coom z 5 ]
-264812045225 % y
Swakopmund O g’
4 e
o >

10 July 20235

The Chiet Executive (Hicer
Swakopmund Munizipality
IO, Bax 53

Swakopmund

Dicar Sir,

Appeal Against Disqualitication from Allocation of Erf 6933, Ext 25, Swakopmund Due 1o First-
Time Homeownership Condition.

] hereby wish to appeal the decision to disqualify me (om the alocation of Er{f 6933, Ext 25,
Swakopmund, under the [irst-time homeownership condition.

[ submitted my docunients to the Swakop Uraniem Housing Committee and was initiatly allosated Erf
£933, Ext 25, However, I was tater informed by the Housing Officer that, according 1o the conditions
af the housing allocation, individuals who already own property registered with the Deeds Office do
not qualify for the Swakop Ursnium Housing Project.

while I understand and respeot the purpose of this policy to assist those who do not yet own property,
and ! kindly request that my unique circumstances be lakert inlo consideration.

1 own & vacant plot located in Ondangwa (ERF 5019). I relocated to Swakopmund for employment at
Swakop Uranium, a move important towsrds my professional development and financial stability. Since
then, my family and I have besn permancntly based in the beautiful lown of Swakopmund. The
Ondangwa plet is vacant with no struciure developed on it hence, the erven no longer serve any practical
purpose. It is not hebitable and commuting hetween the twa towns is impossible.

Currently, [ am renting and residing at the Mondesa Yiew Flats (Unit 56) for accommodation purposes
at # monthly cost of N$5 S00. This has placed a significant financial burden on ey hausehold, and 1
could instead be topping up tewards a hond repayment for 2 praperty of my own in Swakopmund,

Swakopmund has besome our home, and we are commitied o building owr future here. Owning
property in this town would not only ease our financial situation but would aise enhance cur sense of
belonging,

[ respectfully request that the Municipality ceconsiders my apolication, nat solely on the technical
definition af first-time homecwamership, but based on genuine hausing need, 1 am available to provide
any further infarmation ot supporting documentation tiat may assist in your review of this appeal.
Thank vou for your tung and conaideration

Yours sincerely,

htﬁm»%

I-’endapﬂta Sheetama (Mr)
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ANNEXURE C
01 July 2025

The Councitlors

Municipalily of Swakopmund
P.0O.Box 53

Swakopmund

Namibia

Dear Sir/Madam
RE: APPEAL FOR REINSTATEMENT OF HOUSING BENEFIT

I am writing to formally appeal the decision that deemed me inellgible for the
Swakop Uranium Housing Scheme due to my status as a non-first-time homeowner. |
would like to clarify my circumstances and request a reconsideration of my eligibility.

Although | currently own a piece of land in a communal area in Kranseus {outside of
Rehaboth), | would like to highlight that this property is not for residential purposes
and is located far from where | currently reside. My primary residence is in
swakoprnund, where | am seeking assistance through this scheme. The property |
own elsewhere was purchased in the past and does not reflect my current housing
needs or circumstances.

I believe that my situation aligns with the intended beneficiaries of this scheme, as |
am in need of affordable housing in Swakopmund. | have lived there since 2019, and
with my career trajectory as a Mining Engineer and the outiook of the Mining
industry at large, | ought to remain in Erongo region for possibly the next decade or
beyond, necessitating my need for stable accommodation in Swakopmund.

| kindly request that my application be reviewed with this context in mind, and that
my eligibility be reconsidered based on my current residency and housing needs.

Thank you very much for your time and understanding. | am available for any further
information or clarification you may require. | look forward to your favorable
response.

Sincerely,

Ndadjepuke Namene Tukate Nhinda
Mining Engineer
Swakop Uranium

+2f}‘4 81834 3703
! ¢
i d =

) I L,,L;'[L'-[/ wooeld *_1
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NAMPOL - REQUEST FOR ACCOMMODATION AND MEALS DURING THE

FESTIVE SEASON-2025/2026
(C/M 2025/10/30 - 3/15/1/1,9/1/5/3)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.5 page 106 refers.

This item was submitted to the Management Commiittee for consideration:

1.

Introduction

This submission seeks Council’s approval to sponsor the Namibian Police
(NAMPOL) with accommodation and meals during the upcoming festive
season.

Background:

Each year during the December holidays, the town of Swakopmund
experiences a significant increase in public activity, including higher
volumes of traffic, public transportation, and social gatherings. While these
activities contribute positively to the local economy, they also present
challenges for law enforcement in terms of maintaining public order,
ensuring compliance with laws, and safeguarding residents and visitors.

The festive season is typically associated with a rise in opportunistic crimes
such as theft, robbery, and disorderly conduct. A heightened law
enforcement presence acts as a deterrent and ensures prompt response to
incidents. Over the years, the Swakopmund Municipal Council and
NAMPOL have collaborated successfully to implement proactive safety and
crime prevention measures during this period.

In this regard, a request letter (attached as Annexure A) was received from
the Mondesa Police Station Commander, Senior Inspector Beukes,
requesting Council's assistance in accommodating additional police
officers from 14 December 2025 to 06 January 2026.

According to NAMPOL, the current police workforce in Swakopmund is
insufficient to fully implement the required crime prevention strategy during
this high-traffic season. As a result, 20 additional officers from the Namibian
Police Special Reserve Force in Windhoek have been requested to reinforce
the local force. This initiative has become an annual practice due to the
recurring shortage of officers in Swakopmund during the holidays.

Proposal
To support the implementation of NAMPOL's festive season safety strategy,
the Station Commander has requested Council to:

e Provide accommodation for the 20 deployed officers at the Swakopmund
Municipal Rest Camp.
o Supply meals for the officers during their stay.

Financial Implications

The estimated cost to Council for the requested assistance is detailed as
follows:
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F Description ” Amount (NAD)|
I Accommodation at Municipal Bungalows (Annexure B)“ N$101,752.69 [
| Meals for the deployment period (Annexure C) | N$ 2550844 |
| Total | N$127,261.13|

That the cost be defrayed from Vote: 00 00 165 095: Accommodation
Namibian Police, where N$488 985.96 is available Annexure “D".

After the matter was considered, the following was:-
RECOMMENDED:

(@) That Council approves the sponsorship of accommodation
(N$101,752.69) and meals (N$25,508.44) totaling N$127,261.13 for
the 20 officers of the Namibian Police Special Reserve Force, deployed
in Swakopmund from 14 December 2025 to 06 January 2026, on the
condition that they operate exclusively within Swakopmund.

(b) That Council will not be liable for any additional costs beyond the
amount stated in (a).

(c) That the Namibian Police Special Reserve Force be requested to assist
with security and safety operations during the Swakopmund Fair,
scheduled from 16 to 18 December 2025.

(d) That there should be a proper coordination between Namibian Police
and the Tourism Protection Unit

(e) That the Ministry of Safety and Security be requested to ensure the full-
time deployment of the Special Reserve Force in Swakopmund for the
entire duration mentioned in (a).

(f) That NAMPOL be requested to submit a comprehensive report
detailing their activities and outcomes during the festive period from
14 December 2025 to 06 January 2026, for Council’s review.

(g) That the cost be defrayed from Vote: 0000165095: Accommodation
Namibian Police, where N$488,985.96 is available.
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"ANNEXURE A"
aps i)
- ;‘;iﬁ%‘[o
A 4 _
s REPUBLIC OF NAMIBIA | (W T ///[

;,:','w- e -/_. B 57 S
. - o ,--‘I%_L!e;;)arr-ﬂem of Police
MINISTRY OF HOME AFFAIRS, IMMIGRATION, S_A{:E AN_E}"S*ECURITY

e
Officed! the Statidn Commander

Enquiries: S/insp BedkeslS/lnsp Peter

Tel (1264 64) 415009 e Namibian Police o4
Fax: (+264 64) 406889 EPNY OF Sl Pivale Bag 5016 /) /'y )/
Our ref : 15/3/9/13 pesa 0% MONDESA /.f 7 /)<
Your ref: ﬁ? <) y
' -07- O3025/07/04

~. 2025 -07- 17
Office of lhe CEO N on )
Swakopmund Municipality SFI0E e O
Private Bag 5005 € OF 7iE ML
WALVIS BAY

REQUEST FOR ACCOMODATION AND MEALS FOR SPECIAL RESERVE FORCE (SRF) FOR THE FESTIVE
SEASON 2025/2026: MONDESA POLICE STATION: ERONGO REGION

1 The above matler refers:

2. This office herewith writes to request for a sponsorship for accommodation and meals for the Special Reserve
Force (SRF) during the festive season crime prevention operation

3. This office is planning to request exlra manpower from the Police National Headquarlers, in the form of Special
Reserve Force lo supplement our Crime Prevention Iniliative as we are expecting a big influx of haliday goers
and tourist that will be wisiting the coast and usually criminal activities rise within the festive season,

4. Itis against this background that this office needs the reserve force for police visibility during the festive season
We intend to request for a total number of 20 members, since il is our request as per normal practice these
members will not be catered for by the police vote for accommodation and meals hence we plead wilh your
aood office for the sponsorship in this regard,

5 These members are professionally trained lo eniforce the laws under the Criminal Procedure Act 51 of 1977,
Liguer Acl as well as the applicable Local Authority by Laws and they will be guided fo concentrate on the crimes
of concern such as Murder, Robbery, Housebreaking, Possession of drugs and public disorder. The operation
vall commence on the 14" December 2025 1o the 8 January 2026

6  Provisional quotation for meals from certified markels will be provided upon approval. We are requesting that the
members be accommodaled at he Municipal bungalows as it was done in the past.

We lrusl that our request receives your favorable attenlion

Best regards!
Gy |
Ui feaisT ==  SINSP

~~STATION COMMANDER : MONDESA
U.J BEUKES ' ERONGO REGION
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AESTHETICS COMMITTEE : BI-ANNUAL APPOINTMENT OF MEMBERSHIP :
LOCAL ARCHITECTS & COMMUNITY REPRESENTATIVES
(C/M 2025/10/30 - 9/1/4/1)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.6 page 114 refers.

This item was submitted to the Management Committee for consideration:

1.

5.

Council formally appoints an aesthetics committee in terms of Section
30(1)w), with a mandate to advise it on questions relating to the external
appearances of buildings, as provided for in the said Section 19, read with
clause 7.1, and secondly Council must avail persons affected by any
decision taken on advice of such committee the opportunity to take such
decision on appeal to the Minister.

Section 30(1)(w) of the Local Authorities Act 23 of 1992 reads as follows:

“(w) to establish from time to time such committees as it may deem
necessary to advise it generally or in relation to any particular matter in the
exercise of any of its powers or the performance of any of its duties and
functions and may appoint such members or such other persons as it may
deem fit to be members of such committees;”

According to the Aesthetic Committee’s Guidelines, the choice of members
of the Aesthetics Committee be determined by Council to nominate two (2)
Registered Local Architects and two (2) Community Representatives, and
the Local Architects and Community Representatives of the Aesthetics
Committee are to be appointed biannually by Council to ensure that a
rotation of membership takes place.

Council's Aesthetic Committee presently consists of the following
members:

Local Architects (2) Ms Jacquiline Kissler
Mr Cobus Lotter

A registered Urban Planner Mr John Heita (Manager: Town
Planner)

Community Representatives (2) Mr Nehemia Salomon

Ms Sarah-Lee Elago

A Town Councillor Councillor W Groenewald
Councillor C Goldbeck (Alternate)
Chief Executive Officer

Chief Executive Officer

It is Council's prerogative to ensure a rotation of members to take place, and
it is therefore: -

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That Councillors submit their nominations, from which a final selection
of two (2) representatives in each category will be made.

(b) That according to the Guidelines, the choice of members of the
Aesthetics Committee be determined by Council to nominate two (2)
Registered Local Architects and two (2) Community Representatives:

1. Stefano Campetti
Registered Local Architects 2.  Phil-Mari Engelbrecht

3.  Cedrick Powell

1.  Mr Nehemia Salomon
Community Representatives 2. Ms Lynette van Niekerk

3.

Econia Petrus

(¢) That the Local Architects and Community Representatives of the
Aesthetics Committee be appointed every 3 (three) years by Council to
ensure that a rotation of membership takes place.
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1.

11.1.7 FEEDBACK REPORT: URBAN AGRICULTURE CAPACITY BUILDING
WORKSHOP
(C/M 2025/10/30 - 9/2/1)
Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.7 page 118 refers.

A. This item was submitted to the Management Committee for consideration:

Purpose of Submission

The purpose of this submission is to request Council’s acknowledgement of
the feedback report on the Urban Agriculture Capacity Building Workshop
held on 15-16 August 2025.

Background

The council’s resolution passed on 31 July 2025 under item 11.1.16 is
quoted for ease of reference:

(a) That Council endorses the Urban Agriculture Capacity Building
Workshop scheduled for 15-16 August 2025.

(b)  That Council approves the request from DAPEES office in Omaruru,
for the officials' S&T for one night, at the government rate of
N$1,435.00 per person, totaling N$2,870.00 for both officials to cover
accommodation and daily meals.

(c)  That Council approves the budget of N$30,000.00 to host the Urban
Agriculture Capacity Building Workshop.

(d)  That the General Manager: Economic Development Services, ensures
the availability of the Multipurpose Hall for the duration of this
workshop.

(e) That the General Manager: Finance secures funds amounting to
N$30,000.00 for the Urban Agriculture Capacity Building Workshop.

Introduction

Municipality of Swakopmund successfully hosted its first-ever Urban
Agriculture Capacity Building Workshop on 15-16 August 2025. The
workshop was aimed at capacitating local farmers, youth, and community
groups in various aspects of sustainable urban agriculture. The event
brought together a wide range of stakeholders, including small-scale
farmers, government representatives, financial institutions, academia, and
the agronomic sector. The focus was on knowledge-sharing, capacity
building, access to funding, and policy alignment to strengthen food
security, promote job creation, and encourage sustainable land use
practices within the Municipality.

Achievements

The workshop successfully united farmers, youth, and community groups
on a single platform, fostering collaboration, networking, and knowledge
exchange. It also offered guidance on accessing finance and exploring
market opportunities to strengthen agribusiness ventures. Policy-oriented
discussions focused on backyard fish farming and community gardens as
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viable sources of income and nutrition. A notable highlight was the
emphasis on climate change awareness, complemented by practical
strategies to help farmers and communities adapt and build resilience.

The event attracted about 40 in-person participants and over 2,000 virtual
attendees. A wide range of stakeholders—including Feedmaster, Agra
Provision, COSDEC, Ubuntu Aquatics, MAWLR-DAPEES, UNAM, and Roots
Agriculture Project—enriched the event with expertise, resources, and
innovative ideas, significantly enhancing the programme'’s impact.

While the workshop sessions were well-received, the exhibition component
experienced low attendance. The main challenge identified was the limited
number of stalls, which reduced opportunities to attract and engage more
local farmers.

(a) Stakeholder Participation: Engage a broader range of participants,
including small-scale farmers, suppliers, agribusinesses, and
cooperatives.

(b) Targeted Outreach: Implement early and focused awareness
campaigns in farming communities to improve participation in the
exhibition section.

(c) Interactive Demonstrations: Include practical demonstrations (such
as drip irrigation, composting, and aquaponics) to make exhibitions
more engaging and attract more attendees.

(d) Partnerships with Stakeholders: Work with institutions such as the
Namibian Agronomic Board, financial institutions, and private
companies to sponsor stalls and showcase innovative technologies.

Budget expenditure

Council’s financial assistance was utilised as planned to support the
successful delivery of the workshop. Expenditures were as follows:

s Approved Actual
(N$) Expenditure (N$)
DAPEES Extension Officers -(S&T) 2870.00 2870.00
Livestreaming (one day) 1200.00 1200.00
Refreshments 21 280.00 15 000.00
Total 26 950.00 19 070.00

The total expenditure amounted to N$19,070.00, fully aligned with the
proposed budget of N$30,000.00. The financial support provided by the
Council ensured the participation of key DAPEES officials, seamless
livestreaming, and adequate refreshments, contributing to the workshop's
overall success.

Future Plans

(a) Annual Event
That Council endorses ‘the Urban Agriculture Capacity Building
Workshop to be hosted annually as a regional event, to continuously
capacitate local farmers in various aspects of agriculture, including
climate-smart practices, financing, marketing, and agribusiness

opportunities.

(b) Stakeholder Engagement
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That Council actively engages relevant stakeholders - including
government agencies, the Namibian Agronomic Board, financial
institutions, academia, and the private sector - to co-host the event
annually, pooling resources and encouraging effective partnerships
for greater impact.

Conclusion

The workshop marked an important milestone for Swakopmund in
strengthening urban agriculture as a driver of food security, climate
resilience, and economic empowerment. With Council’s continued support,
this initiative will grow into a flagship programme that benefits not only
Swakopmund but also serves as a model for other municipalities in Namibia.

Attached is the comprehensive workshop report, program, and attendance
register.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council acknowledges the feedback report of the Urban
Agriculture Capacity Building Workshop held on 15-16 August.

That Council approves the request to host or co-host the Urban
Agriculture Capacity Building Workshop annually as a regional event.

That special leave be granted to Mr Robeam Ujaha to attend
courses/workshops/meetings or the agriculture expo, to connect with
relevant stakeholders and investors for future workshops.

That travel and subsistence allowance is paid in terms of Council policy
when required, and the expenses are defrayed from the Conference
Expenses Vote 300015505500.

That the General Manager: Health Services and Solid Waste
Management, be granted permission to budget for the Urban
Agriculture Capacity Building Workshop under the operational item.
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REPORT: 15™ TKC (TRANS KALAHARI CORRIDOR) JOINT LAW

ENFORCEMENT OPERATION (JLEO)
(C/M 2025/10/30 - 9/4/2/6)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
7.8 page 119 refers.

This item was submitted to the Management Committee for consideration:

An invitation dated 23 April 2025 was received from the Ministry of Works and
Transport to attend and participate in the 15* Trans Kalahari Corridor
Management Committee (TKCMC) Joint Law Enforcement Operation (JLEO) from
07% -12% July 2025 in Ghanzi, Botswana. The Manager: Emergency Law
Enforcement and Senior Traffic Officer Shindume was delegated to attend this
event as per the Management Committee resolution on 17 June 2025 under item
7.10.

The Trans Kalahari Corridor (TKC) Member States were represented at this event
by various government departments and agencies, such as revenue services, law
enforcement, immigration, agriculture, social security service providers (Funds),
health, and transport. The operation was held under the theme: “Seamless
Borders, Seamless Trade-Securing the Trans-Kalahari Corridor for Enhanced
Economic Growth.”

The Municipality of Swakopmund is considered a key stakeholder and, therefore,
thanked Council for its continued support in participating in these operations.

Attached is the final 15 (TKCMC) Trans Kalahari Corridor Joint Law Enforcement
Operation Report for information.

After the matter was considered, the following was:-

RECOMMENDED:

That Council takes note of the 15* (TKCMC) Trans Kalahari Corridor Joint Law
Enforcement Operation Report held in Ghanzi, Botswana, from 07-12 July
2025.
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TRANS KALAHARI
CORAIDOR SECRETARIAT

™ o TKCS
%

Consolidated Joint Law Enforcement

Operation Statistics Report - Ghanzi, Botswana

(9 - 11 July 2025)
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Introduction
The Trans-Kalahari Corridor (TKC) Joint Law Enforcement Operation (JLEO)in Ghanzi,
Botswana, was a multi-agency initiative conducted in July 2025, bringing together
law enforcement and regulatory officials from Botswana, Namibia, and South Africa.
This operation - the 15th of its kind under the TKC Memorandum of Understanding -
was aimed at strengthening road safety, compliance, and security along the 1,900
km corridor that links the three countries.
The TKC serves as a vital trade route connecting South Africa’s economic hub through
Botswana to Namibia's port of Walvis Bay, and member states have agreed to host joint
enforcement and road safety interventions annually on a rotational basis.
Over three days (09 - 11 July 2025), officers from Traffic, Road Safety Education,
Customs, Immigration, Dangerous Goods, Environmental Health, and Agriculture
departments worked side by side at checkpoints near Ghanzi. Their collective mandate
wasto ensure road traffic safety, legal compliance intransport(vehicles, drivers, and
cargo), facilitation of intra-African trade, and the interception of any criminal activity such
as smuggling or fraud. This report consolidates the findings and outcomes from all
these departmental efforts into a single overview.
The operation addressed a spectrum of concerns - from checking vehicle
roadworthiness and driver behavior, to verifying customs documentation and
immigration status, inspecting hazardous materials protocols, monitoring public
health standards for transported goods, and enforcing agricultural import/export
rules. By operating jointly, the agencies were able to share information on the spot
and presenta unified law enforcement front.
This report presents an Introductionto the operation, its Objectives, and an

Analysis of activities and data by department, Key.

Findings, Recommendations, and a brief Conclusion summarizing overall

outcomes.

Objectives

The JLEO was guided by clear objectives agreed upon by the Trans-Kalahari Corridor

member states. These objectives were as follows:

o Joint Enforcement: Conduct coordinated multi-country law enforcement
operations in line with Article 5.9 of the SADC Protocol on Transport,
Communications and Meteorology, by bringing together all relevant agencies
(traffic, police, customs, etc.) to work in unison atthe corridor checkpoint.

o Promote Compliance: Ensure transporters, drivers, and other corridor users
comply with all applicable regulations on the TKC - including road traffic laws, cross-

border trade rules, immigration requirements, and health and safety standards
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e Visibility and Deterrence: Increase law enforcement visibility along the corridorto
deter violations. A strong on-site presence of officers from multiple departments
serves as a reminder and warning against unlawful behavior (such as overloading,
speeding, or contraband smuggling).

o Road Safety and Security: Promote road safety and security for all corridorusers.
This involves reducing risky driving practices, ensuring vehicles are roadworthy, and
enhancing the overall sense of security for travelers and freight operators on the
route.

o Enforce Transport Laws: Rigorously enforce laws and regulations intended to
improve traffic safety and transport operations. This includes upholding vehicle
standards (roadworthiness, weight limits), driver qualifications (licenses, sobriety,
rest periods), and required permits (route permits, dangerous goods licenses).

« Hazardous Materials and Environmental Protection: Enforce laws related to the
carriage of dangerous goods (hazardous materials) and the protection of
infrastructure. This means checking that vehicles carrying flammable, toxic, or other
dangerous cargo meet safety requirements, and that no overloading or improper
vehicle use damages roads or the environment.

e Facilitate Legitimate Trade: While enforcement was a priority, an underlying
objective was to facilitate the smooth flow of legitimate cross-border trade and
travel on the corridor. By harmonizing standards and jointly handling inspections,
the operation aimed to minimize unnecessary delays for compliant transporters and
support intra-African trade.

These objectives reflect a balance between strict enforcement and trade facilitation.

In essence, the JLEO sought to create a safer corridor for everyone and to protect

the corridor's economic function by clamping down on violations that can lead to

accidents, infrastructure damage, or unfair competition. The next sections detail how
each participating department contributed to these objectives and what was
discovered during the operation.

Analysis by Department

Traffic Enforcement (Road Traffic Police)

Traffic officers from the three countries worked jointly to stop vehicles and check for

any traffic violations or unsafe conditions. Over the operation, 391 vehicles were

stopped and inspected by traffic enforcement teams. Officers examined driver
credentials, vehicle fitness (lights, brakes, tires, etc.), validity of license disks, and general
compliance with road rules. The data collected shows a clear difference in compliance

between local (Botswana) drivers and those from neighboring countries.
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For instance, a tally of offences recorded for each driver nationality revealed that
Botswana-registered drivers accounted for the vast majority of violations - 32 out of 39
total offences noted - whereas Namibian and South African drivers had only 3 offences
each, and one offence was recorded for a Zimbabwean driver. This disparity suggests
that local drivers (who form the majority of corridor traffic in Botswana) were more frequently
found in breach of regulations during the checkpoint inspections. Common infractions by
Botswana drivers included things like driving withsmooth or regrooved tyresand
using vehicles with expired license discs. In contrast, foreign drivers' infractions were
relatively few; one example was a Namibian truck driver fined for smooth tires (P600 fine) and
a South African driver penalized for an expired vehicle license disc (P500 fine).

Table 1 below summarizes the breakdown of traffic offences and vehicle

roadworthiness by nationality:

Driver Nationality Traffic Offences Vehicles Vehicles Not
Recorded Roadworthy Roadworthy
Botswana 32 275 16
Namibia 3 64 1
South Africa 3 20 0
Zimbabwe 1 5 1
Other (Zambia, 0 8 0]

Lesotho, etc.)

Table 1: Traffic offences and vehicle roadworthiness inspections by driver nationality
(09-11 July 2025). As shown above, Botswana drivers had both the highest number of
offences and the highest count of vehicles deemed “Not Roadworthy” during
inspections. The Botswana-driven vehicles checked, 16 were found with serious
defects, making them not roadworthy (for example, trucks with defective brake lights or
dangerously worn tires). In comparison, not a single South African vehicle was found
unroadworthy, and only one Namibian and one Zimbabwean vehicle failed the
roadworthiness check. Most vehicles operated by foreign drivers complied with
safety standards (e.g., 100% of South African-operated vehicles passed

roadworthiness).

These figures highlight a potential area of concern: local fleet operators may need to
improve maintenance and adherence to regulations. The majority of Botswana
vehicles were in good order (275 were roadworthy), but the fact that nearly all the noted
violations came from this group suggests that enforcement efforts should particularly
focus on boosting compliance among domestic transporters. Indeed, analysis of
similar operations has suggested targeting enforcement and education to local

drivers - for example, emphasizing vehicle roadworthiness for local fleets and
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ensuring all paperwork is up to date.
In terms of consequences, the traffic officers issued fines or notices on the spot for offences.
A Botswana driver caught driving with smooth/regrooved tyres (a serious safety hazard)
was fined P200, and another was fined for operating with an expired vehicle license disc
(failure to display a valid disc). These fines serve both to penalize the individual offence and
to deter future violations by others. No major criminal traffic offenses (such as drunk driving
or stolen vehicles) were recorded during this operation - the issues were primarily regulatory
and safety compliance matters.
Overall, the Traffic Enforcement team successfully identified and addressed key
safety risks. The high number of inspections (nearly four hundred vehicles in three days)
and violations recorded demonstrate the value of concentrated enforcement. By pulling
over virtually every truck and many passenger vehicles passing through the checkpoint,
the officers created a safer corridor, addressing problems ranging from defective
vehicle equipment to improper documentation. This intensive approach likely
prevented potential accidents (for instance, by pulling unroadworthy vehicles off the
road for repairs) and sent a strong message about compliance to all drivers using the
TKC.
Road Safety Education
The Road Safety Education unit operated alongside the traffic enforcement officers,
with a more preventive and awareness-oriented role. Their focus was on educating
drivers and passengers about safe road use, rather than on punitive measures.
During the Ghanzi JLEO, the road safety team engaged with a very large number of
people - an estimated 675 road users were reached with safety awareness
messaging overthethree days. Every driver stopped at the checkpoint was also given
guidance or educational material on road safety best practices. This is a considerable
scale of outreach; for comparison, in a one-day operation earlier in 2023 in South Africa,
road safety officers managed to educate 368 road users, so the outreach in this multi-day,
tri-nation effort in Botswana was even broader.
Methods and content: The education took various forms, including one-on-one
conversations with drivers about dangerous behaviors (speeding, fatigue, seatbelt
use), distribution of pamphlets and safety tip booklets, and even some on-site
demonstrations. In some TKC operations, officials have conducted “Thank a
Trucker” campaigns or given short refreshers on vehicle safety checks; while the
Ghanzi operation was mainly enforcement, the education team ensured that drivers
were not only checked for compliance but also reminded why the rules exist. For
example, officers handed out printed tourism safety tips and road safety pamphlets,
as was done in a similar corridor operation in 2024. They emphasized the importance

of seat-belt usage, adherence to speed limits, avoiding distracted driving, and
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maintaining vehicle condition.
Truck drivers received specific guidance on managing fatigue (given the long distances
on the TKC) and were thanked for cooperative behavior as part of positive
reinforcement strategies. Public transport drivers (e.g., bus or taxi drivers passing
through) were also engaged about passenger safety. The presence of a road safety
team also meant that some minor issues could be corrected with advice on the spot
(for instance, an officer might notice a driver's fire extinguisher is nearly expired and
simply advise renewal, even if it's technically still valid).
Theimpact of this educational component is not directly measurable in the way fines
or offences are, but tis a critical part of the operation’s success. By reaching hundreds of
individuals, the team helped foster a culture of safety. Many foreign truck drivers using
the corridor regularly are already used to strict enforcement; the education efforts
reinforced that Botswana and its neighbors are serious about road safety on the TKC.
Local drivers benefitted from refresher tips, especially where common issues were
observed (for example, since tyre condition was a prominent problem found by
enforcement, the educators surely stressed to drivers the importance of proper tire
maintenance).
In summary, the Road Safety Education section complemented the enforcement
activities by ensuring drivers left the checkpoint not only with fines or inspection reports, but
also with better knowledge of safe driving practices. This combination of enforcement
and education isa cornerstone ofthe JLEO's approach -immediate issues are penalized,
and future issues are prevented through awareness. The large number of road users
educated (hundreds in a short span) is a key success indicator for this department’s
involvement.
Customs and Border Control
Officials from the customs authorities of Botswana (with support from customs or revenue
officials of Namibia and South Africa) were on site to inspect commercial shipments
and freight documentation. Although Ghanzi is inland, away from the border, the
operation captured transit freight data because trucks traveling the Trans-Kalahari
Corridor still must carry customs documents (such as permits, bills of entry, or customs transit
bonds). Over the three days, the customs team processed 564 shipments passing
through the checkpoint. These shipments had a combined invoiced value of
approximately P87 million Botswana Pula (roughly equivalent to $7.5 million USD),
underscoring the high economic importance of this route. On average, each shipment
was valued around P185,000.00.
The breakdown of trade by nationality of the transport operator or origin of goods is
telling. Botswana-linked trade constituted the largest share by value (about P30 million

worth of goods, or ~34% of the total) during this period.
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South African-origin goods were close behind atP25 million, and Namibian at P15
million. Zimbabwe was also a notable participant with around P12 millionin goods
transported (likely reflecting transit goods to or from Zimbabwe). These four nations
together accounted for roughly 90% of all trade value recorded in the operation. The data
reflects how the TKC serves multiple trade flows simultaneously: Botswana uses the
corridor for trade with South Africa and Namibia, Namibia trades through
Botswana to South Africa, and some goods even move from Namibia through
Botswana onward to Zimbabwe and vice versa. For example, one truck intercepted
was carrying 28 tons of frozen fish from Namibia destined for Harare, Zimbabwe -
illustrating a complex intra-African trade route facilitated by the corridor. Another
example was South African origin treated timber poles in transit through Botswana
to Namibia. Such movements reinforce the TKC's role as a conduit for regional trade,
beyond justthe three core countries.

From a compliance perspective, customs enforcement found generally high

adherence to the rules. Nearly all shipments had proper documentation, and there

were no major smuggling incidents reported during the operation. However,
customs officers did identify a few irregularities and took corrective actions:

e Insomecases,incomplete orimproperly filed customs paperwork was detected.
For instance, one entry in the records shows a "NOT CAPTURED" remark for certain
fields, implying the driver initially lacked a properly captured customs reference.
Customs officers ensured these were rectified before the vehicle proceeded.

o Vehicle import compliance: One South African national was driving a Lesotho-
registered private vehicle, which raised questions about import clearance. The
individual was pulled aside, and it was verified that the vehicle was being used
legally (the driver produced proof of the vehicle's status), so he was allowed to
continue. This illustrates customs checking for possible illegal importation or

temporary import violations

(ensuring foreign vehicles within Botswana have either transit status or import permits as

required).

o Overloading and road levy enforcement: Customs or transport weighbridge
officials (often working together) weighed goods vehicles. At least one truck was
found to be overloaded beyond legal weight limits. This truck was sanctioned - it
had to pay an overloading fine of BWP 2,000, plus an excess road usage fee of
BWP 8,842 (calculated based on the excess weight and distance). A total
penalty of BWP 12,842.44 was imposed in that case, combining the fine and the

road maintenance levy. Such enforcement protects infrastructure by deterring
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overweight vehicles that can damage roads.

» Customs detentions: A few vehicles were temporarily detained on site due to
customs issues - for example, two trucks carrying mining machinery were held
until proper importation documents could be verified or produced. These trucks
were allowed to continue their journey only after the required paperwork (customs
import declarations) was presented, ensuring noillicitorundeclared goods entered
the country. Similarly, a 50kg sack of used shoes and a 45kg bale of used clothes were
stopped pending import documents, as noted by Botswana Unified Revenue
Service (BURS) officials in a related operation. While these particular instances
come from a prior report, they illustrate the type of actions taken if documentation
isn‘t in order: the goods/vehicles are held and only released upon compliance.

Overall, the Customs team cleared a large volume of trade with minimal
disruption, balancing enforcement with facilitation. The high values and shipment
counts show that the operation did not unduly stifle trade - compliant transporters were
processed efficiently, while the few issues that arose (paperwork glitches,
overweight loads) were effectively handled. Customs officers working alongside traffic
police also meant that any suspicious findings in vehicle inspections (e.g., hidden
compartmentsor undeclared cargo)could beimmediately investigated, though none of
major note were reported in this operation.
By the end of the JLEO, the customs department's presence helped safeguard revenue
(through fines and ensuring proper duties would be paid where applicable)and
protect the legal flow of goods. The combined enforcement ata single checkpoint
gave a holistic picture of corridor trade over those days, offering data that can be used
for risk assessment and planning future enforcement. It highlighted that the bulk of
corridor trade is legitimate and well-documented, even as it pinpointed a few areas
(like data capturing and permit management) that could be improved.
Immigration and Border Security
Immigration officers from the Botswana Department of Immigration (with
participation from South African Home Affairs and Namibian counterparts) were
present to screen individuals (drivers, co-drivers, other travelers) and ensure the
lawful movement of persons. During the operation, an estimated 205 individuals were
checked or processed by Immigration officials. This included verifying passports, visas,
work permits, and cross-border permits for drivers. Although the checkpoint was not at
an international border crossing, many drivers on the TKC are foreigners, and their
right to be in the country and operate commercially must be confirmed.

The immigration team's role was crucial in addressing the “people” aspect of cross-

border compliance. Here are the key observations and actions from Immigration

during the JLEO:
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¢ Document Verification: Every foreign national encountered (and some Batswana
who were part of international crews) had their passport or national ID and any
relevant permits checked. The officers used mobile equipment to scan passports
and check entry stamps or visas. In general, most drivers had their paperwork in
order, reflecting professional cross-border transport operations. However, there
were exceptions. For instance, at least one foreign driver was found to be
working in Botswana without a valid work permit. This case involved a
Zimbabwean national engaged in transport operations inside Botswana -immigration
laws require foreign drivers who do intra-country routes to have a work permit. Upon
discovery, the individual was charged with working without a permit according
toimmigrationlaw. Suchacharge typically involves a fine (and could lead to a court
appearance or deportation in more severe cases).

¢ Undocumented Persons: There were no large numbers of undocumented
passengers reported, but JLEOs in the past have caught people traveling without
proper papers. In this operation, no mass arrests for illegal immigration were noted
(unlike a previous operationin South Africa that arrested four undocumented persons
in one day, the Ghanzi operation did not report similar incidents). This might indicate that
the corridor traffic at this time consisted mainly of legitimate commercial operators and
their staff.

e Cross-Border Permits: Commercial drivers on international routes often need a
cross-border permit (for example, a SADC driver permit or a temporary import
permit for their vehicle if it's foreign-registered). Immigration, in collaboration
with transport authorities, checked for these permits. One notable scenario was
ensuring Lesotho or Swaziland drivers, or any non-SADC license, had the
proper authorization. No specific violation was recorded on this front in the
summary, suggesting good compliance; drivers had the right Carnet or Inter-
State Road Transport permitsasneeded.

Stowaways and Human Trafficking: Officers also discreetly inspected trucks (with
the help of police) for any hidden persons. While none were reported found in this
operation, this scrutiny adds a layer of security against human trafficking or people
sneaking across borders.

The presence of 20 immigration officials (as was the case in a comparable operation)
allowed thorough coverage, operating in shifts to cover all hours of the operation. They
collaborated with the police when an arrest or further action was required. For example,
when the driver without a work permit was identified, immigration worked with local
police to process the charge and ensure the individual complied with whatever legal
process followed (such as paying a fine).

The immigration component thus ensured that persons moving along the
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corridor were doing so lawfully. This is vital not only for legal reasons but also for national
security. By catching a work permit violation and any minor passport issues, the team
upheld Botswana's immigration laws. Moreover, their involvement meantdrivers from
neighboring states were treated accordingto agreed protocols, exemplifying regional
cooperation: Namibian and South African authorities present could directly assist or
liaise if one of their citizens had an issue.
Insummary, Immigration’s analysis of the operation is that compliance was generally
high, with a few exceptions. The fact that foreign drivers were subject to checks inland
reinforces the message that one cannot simply bypass border regulations by avoiding
the border post-checks canhappen anywhere. For future operations, immigration data
can help identify if certain routes are used for illicit entry, though in this event, no such
pattern was evident. The one significant case (illegal work without a permit)
demonstrates the value of these joint ops: it's an issue that a traffic cop or customs
officer alone might not detect, but with immigration on hand, it was promptly
addressed.
Dangerous Goods Inspections
Transport of dangerous goods (DG) - such as fuel, chemicals, or other hazardous
materials-is a specialized area of enforcement. During the JLEQ, officers(includingthose
from fire services or transport departments specializing in DG) focused on any truck
carrying placards indicating flammable, toxic, or otherwise hazardous cargo.
Approximately 12 vehicles carrying dangerous goods were identified passing
through the Ghanzi checkpoint (in the three days), comprising about 5 Botswana
trucks, 5 Namibiantrucks, and 2 South African trucks. These included fuel tankers and
trucks with chemical fertilizers or industrial gases, for example.
A notable challenge identified is that Botswana currently does not have its own
national regulations specifically governing dangerous goods transport by road.
Unlike South Africa, which requires permits and special compliance (e.g., fire department
clearance, driver training certifications) for dangerous goods transport, Botswana has
been in the process of developing such regulations. As a result, enforcement of DG
standards in Botswana relies on general road safety laws and on the requirements of
neighboring countries. It was observed that if a Botswana carier is transporting
hazardous materials into South Africa, they must comply with South African
regulations (such as registering for a fire permit), but within Botswana, the same
level of regulation may not yet be mandatory. This regulatory gap was noted by the
inspection team as an area needing attention for harmonization.
Despite the above, all identified dangerous goods vehicles were subjected to
thorough inspections. The teams checked for:

¢ Proper hazard placards on the vehicle (to identify the type of dangerous goods
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carried).

o Availability and validity of fire extinguishers on board (and whether drivers knew
howto use them).

e The presence of spill kits or other emergency equipment as required by
international best practices.

e Driver qualifications - for example, whether drivers had undergone hazardous
goods transport training (in line with South African/European ADR standards), if
applicable.

e Any obvious leaks or unsafe storage. (No leaks or incidents were reported.)

¢ Documentation, such as safety data sheets for the cargo or special permits.

Encouragingly, there were no major violations found among the dangerous goods
carriers during this operation. The vehicles were largely in compliance with the
standards that the inspectors checked. For instance, all tankers carrying fuel had
the requisite hazard labels and carried the appropriate fire suppression tools, and
drivers were aware of the nature of their cargo. In one case, a driver carrying chemicals
demonstrated the vehicle's required Tremcard (transport emergency card), which
details how to respond in an accident, indicating good compliance with protocol.
However, because Botswana'’s own DG regulations are pending, the officers could
only enforce to the extent of general safety rules. They did make note that
Botswana-registered dangerous goods trucks would need to meet RSA requirements
atthe border - meaning Botswana companies are effectively following foreign rules
for now. This situation underscores arecommendationthat came out of the
operation: for unified corridor safety, Botswana should expedite adopting formal
hazardous materials transport regulations, so that enforcement can be uniform
fromthe pointof origin throughto thedestination.

In summary, the Dangerous Goods inspection component of the JLEO ensured that the
small subset of vehicles carrying potentially high-risk loads was checked and found
to be in a safe condition. No accidents or incidents occurred, and the operation served
as a live test of inter-agency coordination - e.g., in case ofaproblem, fireand emergency
personnel were on standby. It also highlighted a policy gap for Botswana, which, if
closed, will lead to even safer transport of such goods on the TKC. Given the seriousness
of what could happen with dangerous goods (fires, explosions, environmental damage),
the flawless record during this operation (no leakages or non-compliance events) is a
positive outcome.

Environmental Health and Safety (Food & Health Inspections)

Officials from Environmental Health departments (including Botswana’s Ministry of Health
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inspectors and municipal health officers) participated to ensure that public health

regulations were upheld. Their focus was on vehicles carrying food products,

beverages, or other goods with health implications, as well as onthe general hygiene

atthe checkpoint. Duringthe operation, they inspected many trucks for cleanliness and

for the presence of required health documentation, such as the Certificate of

Acceptability forfood conveyance.

Key findings from environmental health inspections:

Hygiene of Transport Vehicles: A wide range of vehicle types were inspected,
including refrigerated trucks (carrying perishable foods), open trucks carrying
livestock, and vans transporting dry goods. Inspectors rated each vehicle's
hygiene conditions. Many were found satisfactory, but some were not satisfactory.
For example, among the trucks inspected, 12 were noted as having satisfactory
hygiene conditions while 4 were marked not satisfactory (the remainder had
various intermediate descriptors). Issues that could lead to a “not satisfactory”
rating include dirty cargo holds, evidence of pests, or improper storage of food
items (e.g., meat not properly iced). One station wagon found carrying food
was marked as having good hygiene, whereas one truck was flagged for poor
cleanliness.

Certificate of Acceptability (COA): In Botswana (and similarly in RSA), any vehicle
orfacility handling food for public consumption is expected to have a Certificate of
Acceptability indicating it meets hygiene standards. The inspectors checked if trucks
carrying foodstuffs had these certificates. The results showed a significant compliance
gap: outofall vehicles carrying food that were checked, the majority did not have
a valid COA on hand. Specifically, 7 trucks had their COA available, whereas
19 trucks did not have the certificate present. Smaller vehicles (like mini-trucks, vans)
similarly lacked COAs in almost all cases. Only the specialized refrigerator trucks
tended to have their paperwork in order (e.g., one refrigerated truck had a COA,
another did not, so 50% compliance in that category). This finding is concerning
because a missing COA mightindicate the transporter has not been inspected for
hygiene compliance by health authorities, which could mean food could be
contaminated or spoiled without oversight.

Validity of Certificate of Acceptance (COA): Even among those who did produce
aCOA, inspectors looked at whetheritwas current or expired. They found a couple
of cases where the certificate had expired. For instance, 2 trucks had expired
certificatesthat were no longer valid. And 17 trucks had no certificate at all (which
overlaps with the earlier count of 19 not available; it implies a few may have had

expired ones considered separately).
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e Food Safety Handling: Inspectors also checked if food items were being
transported at safe temperatures and segregated properly. For refrigerated
vehicles, thermometers were checked - it was noted that vehicles equipped with
temperature gauges generally maintained them well. One “Truck with
Temperature Gauge” was inspected, and it not only had a COA but also
maintained proper temperature control for its cargo. This suggests that
professional food transporters are following standards, whereas ad-hoc transport(like
someone carrying meatin a regulartruck) has more issues.

e Enforcement actions: The environmental health officers typically do not fine on the
spot like traffic police; instead, they can issue warnings or even prohibit further
transport if conditions are egregious. In this operation, no trucks were impounded
solely for hygiene, but the officers did issue warnings and education to drivers without
COAs or with subpar cleanliness. Drivers were informed how to obtain a Certificate
of Acceptability from local authorities and why it's important. In cases of minor
issues (like a clean-looking truck that just hadn't been certified), they were allowed to
proceed with advice to comply in the future. For significant issues (perhaps
those 4 “not satisfactory” cases), the information would be relayed to the
destination authorities to check the cargo on arrival, and the operator could face
follow-up inspection.

The findings indicate a need for better enforcement of health regulations in

transport. The fact that nearly three-quarters of the food-carrying vehicles lacked a

COA is a red flag - it implies that a lot of food is moved without formal health safety

oversight. This can pose risks, for example, in the spread of foodborne illnesses or

spoilage. The operation thus highlighted to national authorities that more routine
checks (even outside JLEOs) might be warranted for such vehicles.

lt's important to note that this kind of inspection is a relatively newer component in these

joint operations, reflecting a holistic approach to corridor management (not just

policing traffic and crime, but also protecting consumers and the public from
substandard practices). Environmental health officers concluded that
standardizing hygiene requirements and strictly enforcing the need for

Certificates of Acceptability are necessary steps going forward in the corridor.

In other words, a recommendation from this analysis was to tighten the regulatory net

so that food transporters comply uniformly with health standards (perhaps linking

COA checks with routine roadblocks). This will improve food safety without significantly

hampering trade, as obtaining a COA is a straightforward process if one maintains basic

hygiene.

In summary, the Environmental Health section of the JLEO ensured that food safety

and public health were not overlooked amid the focus on traffic and trade. They
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identified a prevalent issue (lack of certificates) and provided both immediate mitigation
(education, warnings) and long-term feedback to authorities (the need for stricter
enforcement and harmonized standards). The data collected serves as evidence to
stakeholders that more attention must be paid to this aspect of corridor operations to

protect consumers in all three countries.

Agriculture and Quarantine (Livestock and Plant Inspections)

Agricultural officers, including veterinarians, animal health inspectors, and plant

health/quarantine officials, took part in the operation to monitor the movement of

livestock, animal products, and plant materials across the corridor. Given that the

TKC passes through foot-and-mouth disease-controlled areas and that agricultural goods

trade heavily on this route, this team'’s role was critical for preventing the spread of

animal diseases, invasive pests, and ensuring compliance with veterinary and
phytosanitary regulations.

During the operation, the agriculture inspection unit handled 27 recorded cases of

agricultural goods transport (as per their log entries). These ranged from local

movements to cross-border transits. Some of the typical checks and findings were:

o Livestock Movements: Several trucks carrying live cattle or goats were stopped. In
Botswana, being a cattle-producing country, it's common to see cattle in transit.
Inspectors checked for animal movement permits - official documents that
authorize the transport of livestock from one district to another or for export, often
to control disease spread. Most drivers had the necessary permits, buta few did
not. In one notable case, a vehicle transporting eight cattle had no movement
permit, and the cattle did not have the required zonal clearance brand (a
mark showing they originated from a disease-controlled zone). This is a serious
violation in veterinary terms. The officers responded by advising the driverand
escorting the vehicle to turn back to its origin; those cattle were not allowed to
proceed further until proper documentation and health checks were done.
Essentially, that prevented a potentially risky movement that could have bypassed
disease control measures. Another case involved a small pickup with dogs being
moved locally; while this is less regulated, it was noted for local animal movement

records (and the driver was educated on vaccination documents for pets).

« Agricultural Products (Plants and Plant Products): Trucks carrying plant materials,
like treated wooden poles (gum poles) and bags of grain or salt, were also
inspected. Plant health officers looked for signs of pests (e.g., wood boring insectsin
timber) and for permits like phytosanitary certificates when required. One truck

coming from South Africa, loaded with treated gum poles enrouteto Namibia, had
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the correcttreatment certificates (since treated wood must be certified pest-free)
and was allowed transit. However, if untreated raw wood or soil had been present,
itwould have been stopped without a phytosanitary permit. In the logs, movements of
36 tons of salt from Namibia through Botswana to South Africa are noted - salt
generally isn't a biosecurity risk, and those went through after customs checks.

¢ Animal Products and By-products: There was at least one truck carrying 28 tons
of frozen fish from Namibia headed to Zimbabwe, as mentioned earlier. Fish
are animal products that require export permits and veterinary import permits on the
other side. The paperwork for this was verified. Another entry showed a cargo of
copper (probably ore or cathodes) which, while not agricultural, was logged - likely
justnoted by inspectors in passing, thoughit'sinertand nota quarantine concern.

e Compliance and Offences: On the whole, compliance with agricultural
documentation was good, but two significant offences were recorded. The first
was the one with cattle lacking a movement permit(addressed byturningthem back).
The second was a case where a driver failed to produce an animal movement
permit and also did not have a fire extinguisher in a vehicle carrying
livestock (which is required safety equipment). For this, the authorities allowed the
driverto proceed only under the condition that he produce the permit at the next
veterinary checkpoint, and likely issued a warning/fine for the missing fire
extinguisher equipment. Additionally, one driver of a cattle truck did not have a valid
driver's license present - that was handled by thetraffic police onsite, who charged
the driver accordingly for driving without alicense.

¢ Quarantine Station Collaboration: It's worth noting that Ghanzi is near a veterinary
disease control barrier (the “red line” in Botswana for foot-and-mouth disease
zone). The JLEO team coordinated with the permanent veterinary checkpoints
in the area (at Takatchila Gate, etc.) to ensure any action they took was
harmonized. For example, if an offender was turned back, the quarantine station
was informed to expect that vehicle's return. If something slipped past earlier, it
was caught here (though no such case was cited this time).

The Agriculture team’s efforts ensured that no unlawful or high-risk biological

materials slipped through. They effectively prevented at least one possibly illegal

cattle movement that could have had animal health implications. Given that

Botswana's beefindustry (andthose of neighboring countries) can be severely impacted

by diseases like Foot-and-Mouth, such vigilance is economically and ecologically

important. Likewise, preventing unpermitted items (like uninspected plant products
that might carry pests) helps all three countries avoid the spread of invasive species.

A key insight from the agricultural inspections is the importance of driver

awareness. Some of the drivers found without proper permits did not appear to be
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maliciously evading rules but perhaps were unaware of all requirements (for example, a
localfarmer moving afew cows mightnotrealize a permitis needed). Thus, the officers
not only enforced but also educated them - explaining how to obtain permits from
veterinary offices and why these rules exist.
Overall, the Agricultural/Quarantine component of the JLEO maintained the
biosecurity integrity of the corridor. It complemented customs enforcement by
focusing on health/sanitary documents rather than just monetary or tariff aspects.
The multi-country nature of the operation was evident here too: Namibian, South
African, and Botswana agricultural officials exchanged information on any prior notices
(e.g., if South Africa had recently rejected a certain export due to disease, Botswana
inspectors would be aware to check for it). The operation demonstrated effective
inter-agency cooperation in protecting both food security and trade in agricultural
goods. By the operation’s conclusion, the team’s report recommended sustained
vigilance and possibly more frequent surprise checks on livestock transport, since
that's where mostinfractions were found.
Key Findings
Summary of Insights: The JLEO in Ghanzi delivered a wealth of information about
corridor operations. It became clear thatroad safety enforcement needs to focus
on local drivers who, often due to familiarity or complacency, violate rules more
frequently than foreign drivers. On the positive side, the corridor handled massive
trade flows efficiently - proving thatenforcement and trade facilitation can go hand
in hand when done smartly. The multi-disciplinary nature of the operation was
vindicated by the range of issues addressed: one agency alone could not have
identified all the compliance problems that were jointly discovered. However, the
findings also pointed out specific weaknesses, especially in public health
compliance (hygiene of transported goods) and in regulatory frameworks (like
Botswana'’s dangerous goods policy), which, if corrected, would further strengthen
corridor safety and security. In essence, the operation not only caught offenders in the
moment but also illuminated where longer-term improvements are needed.
Recommendations
Based on the analysis and key findings above, the following recommendations are put
forward to enhance future operations and overall corridor management:
() Strengthen Local Compliance Efforts: Launch targeted initiatives in

Botswana to improve compliance among local drivers and transport operators.

This could include awareness workshops for fleet operators, stricter routine

inspections of domestic buses/trucks, and follow-up enforcement against

repeated offenders. Emphasis should be on improving vehicle roadworthiness

(e.g. tire, brake, and light conditions) and ensuring mandatory documents (license
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discs, permits) are always up to date. By raising the baseline compliance of
Botswana’s transport fleet, the disparity in offences can be reduced in future
JLEO:s.
Sustain Joint Enforcement Operations: Continue conducting regular multi-
agency, multi-country operations on the TKC - ideally at least annually in each
member state, as per the MoU, if not more frequently. The Ghanzi operation
showed that a coordinated approach yields comprehensive enforcement.
Member states should heed the call from local leaders to invest more
resources in such operations to create a safer corridor environment. This
means ensuring adequate staffing, equipment (e.g., weighbridges, patrol
vehicles), and logistical support so that these JLEOs can be executed smoothly
and possibly extended to other key corridors.
Harmonize Dangerous Goods Regulations: Accelerate efforts to harmonize
and implement dangerous goods transport regulations across Botswana,
Namibia, and South Africa. Specifically, Botswana should finalize and
enforce its dangerous goods transport policy in line with SADC guidelines
and neighboring countries’ laws. This will ensure that hazardous materials are
handled with consistent safety measures throughout the journey, not just when
trucks cross into a country that has regulations. Harmonization would include
standardized requirements for vehicle placarding, driver training/certification,
emergency equipment, and permits for all carriers of flammable, toxic, or
otherwise dangerous cargo.
Enhance Public Health Enforcement: Address the gaps in food and health
safety compliance by making COA (Certificate of Acceptability) enforcement a
routine part of transport checks. It is recommended to integrate health
inspectors in more roadblocks and empowerthem to issue fines or prohibitions
for non-compliance, as currently their actions are limited to warnings.
Additionally, undertake an awareness campaign for logistics companies
aboutthe legal requirement of COAs. Stricter “no-go” rules should be applied
- e.g., vehicles without a valid COA forfood transport should be barred from
carrying perishable goods until they obtain one. Standardizing hygiene
inspection descriptors and enforcement procedures will improve food safety
alongthe corridor.
Improve Data Collection and Inter-Agency Communication: During this JLEO,
it was noted that some data fields were recorded as “Not captured”, and
information had to be manually consolidated post-operation. To streamline
this, agencies should adopt digital data capture tools on-site (tablets or

connected systems) so that all information on offences, warnings, and actions
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isrecorded in a central database in real time. This will reduce human error (no missing
fields) and allow instant information sharing among agencies. For example, if a
customs officer flags a vehicle for follow-up at the destination, the info can be
immediately relayed to that station. Improving data management will also aid
in analyzing trends over multiple operations, thereby sharpening future

enforcement focus.

6. Driver and Stakeholder Education: While enforcement during the operation

is critical, a longer-term recommendation is to continuously educate those who
use the corridor. Drivers, transport companies, and traders should be
regularly updated on the rules and best practices. This can be achieved by
distributing updated guidelines at border posts, holding pre-holiday road
safety briefings, and engaging industry associations. Educational efforts
should particularly focus on areas flagged by this operation: vehicle
maintenance, document compliance, obtaining the correct permits (animal
movement, work permits, etc.), and maintaining hygiene in transport. If
stakeholders understand the requirements and the reasons behind them,
voluntary compliance will likely improve.

7. Leverage Multi-National Coordination: The success of the joint operation
reinforces the need for strong TKC governance. Itis recommended that the Trans-
Kalahari Corridor Management Committee (TKCMC) use these findings to
inform its strategic plan. Specifically, member states should consider forming
permanent multi-nationalteams or contact points for corridorissues-forexample,
a tri-country rapid response team for any major incident on the corridor, or a
shared database of habitual offenders accessible to all three countries. Also,
when one country tightens a regulation (e.g., Botswana introducing a new
road safety law), the information should be quickly disseminated through TKC
channels so that enforcement during JLEOs can be uniform.

By implementing these recommendations, the three countries can greatly enhance
both the effectiveness of future joint operations and the day-to-day safety and
efficiency of the Trans-Kalahari Corridor. Many of these recommendations also align
with broader SADC objectives of harmonizing transport standards and improving
cross-border cooperation, thereby contributing not only to national safety goals but
alsotoregional integration and trade facilitation.

Conclusion

The Botswana-led Joint Law Enforcement Operation in July 2025 achieved its core mission of

creating a safer, more compliant Trans-Kalahari Corridor, while also highlighting areas for ongoing

improvement. Through collaborative enforcement, the operation addressed a comprehensive

range of issues - from traffic violations and vehicie safety to customs compliance, immigration
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control, public health, and agricultural quarantine. It demonstrated the power of a united, multi-
agency approach: each department’s actions reinforced the others, yielding a result that no
single agency could have accomplished alone.

In concrete terms, the JLEQ's impact can be seen in several ways. Unsafe vehicles were taken
offthe road or ordered to fix faults, preventing possible crashes. Drivers and companies were
held accountable for regulatory breaches, which sends a strong deterrence message across
the transport community. At the same time, law-abiding transporters moved through with
relatively little delay, showing that enforcement need not choke trade. The large volume of
goods (nearly P87 million worth) that traversed the checkpoint during the operation is testament to
thatbalance -the corridor keptflowing even as rules were stringently enforced.

The operation underscored that there are systemic strengths on which to build: regional truck drivers
are generally professional, most trade is legitimate, and the TKC remains a vital economic artery
with robust usage. It also brought certainweaknesses to light: notably, the uneven compliance
by local vs. foreign drivers, and lapses in ancillary areas like food transport hygiene and permit
awareness. A key takeaway is that enforcement on the corridor is not a one-time event but a
continuous process of improvement. Each JLEO provides data and experience that should feed
into reforms - whetherit's updating a law, improving training, ortweaking the operation of future
roadblocks.

From a broader vantage, operations like this JLEO contribute directly to the long-term vision of
the TKC. By ensuring rules are followed and safety is prioritized, they help simplify and
harmonize the movement of goods and persons on the corridor, which in turn reduces
transportation costs and transit times for the law-abiding majority. In essence, consistent
enforcement and compliance create a level playing field: operators who invest in safety and
legality are not undercut by those who don't, and trade can flourish on predictableterms. This
promotes deeper regional integration and economic development, as safe and efficient
corridors are the veins of intra-African commerce.

In conclusion, the Ghanzi JLEO was a success in both its immediate outcomes and its longer-term
contributions. It made the corridor safer during its operation days and set the stage for safety in the
days to follow by correcting behaviors and informing policy. The collaborative spirit shown by
Botswana, Namibia, and South Africa’s officers is a model for regional cooperation. Moving
forward, sustained commitment to joint operations, coupled with the implementation of the
recommendations provided, will ensure that the Trans- Kalahari Corridor continues to be a model
ofasecure, efficienttrade corridor in Africa - one where road safety, compliance, and facilitation
of trade go hand in hand. The lessons learned here will not only benefit the TKC but can be
shared across other corridors, amplifying the impact of this operation beyond its geographic
span. Ultimately, maintaining this momentum will help achieve the shared goal of a seamless, safe,

and prosperous transport corridor for all member states and users.
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1.

11.1.9 REQUEST TO APPROVE THE ALLOCATION OF ERF 8425 EXTENSION 30,
WAKOPMUND TO MR IVAN TLEY GAESEB IN LIE F ERF 842
(C/M 2025/10/30 - E 8425, E 8426)
Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.1 page 03 refers.
A. This item was submitted to the Management Committee for consideration:

PURPOSE

The purpose of this submission is to request Council's approval to allocate
Erf 8425, Ext 30, Swakopmund, to Mr Ivan Cotley Gaeseb in lieu of Erf 8426.

INTRODUCTION

The social house of Mr lvan Cotley Gaeseb was built on Erf 8125, Ext 30,
Swakopmund, instead of Erf 8426. Attached as Annexure "A" is the locality
map and aerial photo as Annexure “B”

BACKGROUND

The Social Housing Project was part of the 40/40 project initiative. The
construction of the first 48 houses by Messrs Kashona Properties and Messrs
Power Oyeno commenced in 2021. The allocation of the 48 erven was
approved by Council on 28 October 2021 under item 11.1.18.

The beneficiaries selected the houses based on affordability. The lists
(Annexure "C”) were shared with the Engineering and Planning Services
Department and Messrs. Kashona Construction and Messrs Power Oyeno.

Mr Ivan Cotley Gaeseb is registered on Erf 8426 (Erf 686 on the old layout),
and he selected a type B house consisting of 1 bedroom, a shower, and a
toilet.

CURRENT SITUATION AND DISCUSSION

The new cadastral layout of Ext. 27, 29, and 30 make provision of the
following new erven:

No |EffNo | SGM
1 8133 311
2 8142 302
3 8124 316
4 8115 328
5 8434 308
6 8425 337
7 8416 301
8 8407 333

The erven listed were meant to be allocated to the overspill residents whose
erven no longer exist due to changes in the new cadastral layout.

During the allocation process, it transpired that the social house of Mr Ivan
Cotley Gaeseb was built on Erf 8425 (337 m?) instead of Erf 8426 (401 m?3),
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Extension 30, Swakopmund. A memo dated 02 October 2024 (Annexure
“D") was sent to the GM: Engineering and Planning Services Department to
provide affirmation of the correctness of the erf where the house of Mr
Gaeseb was constructed. To date of drafting this submission, no feedback
has been provided. The house is constructed incorrectly on Erf 8425 and
cannot be demolished. It is proposed that it be swapped with Erf 8426 Ext
30, Swakopmund.

The Finance Services Department will be informed once the exchange of

Erf 8426 and 8425 is approved to adjust the rates and taxes payable by Mr

Gaeseb according to the size of Erf 8425 (337 m?), which is lesser than Erf
8426 (401 m?). Mr Gaeseb will be required to accommodate the rest of his

family, who are currently occupying Erf 8426 on Erf 8425, and surrender Erf
8426 to Council and ensure that the area is clean of all debris.

TRANSFER INSTRUCTION FOR ERF 8426

On 05 April 2023, instruction (Annexure “E") was sent to Messrs Conradie
& Damaseb to transfer Erf 8426, Ext 30, Swakopmund, to Mr Ivan Gaeseb.
The erf number reflecting on the Deed of Donation and Loan Agreement
will be amended to read Erf 8425, and the size, being 337m2, after the
decision below is passed.

PROPOSAL

In order to rectify the omission and to eliminate any cost, it is proposed that
Council approves the allocation of Erf 8425 (337 m?) to Mr Gaeseb in lieu of
Erf 8426. Mr Gaeseb must, however, first surrender Erf 8426 back to
Council.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(b)

(c)

That Council takes note that the Social House (under the 40/40 Project)
intended to be allocated to Mr Ivan Cotley Gaeseb was wrongly
constructed on Erf 8425 instead of Erf 8426, Extension 30,
Swakopmund.

That Council approves the allocation of Erf 8425 (337m?) to Mr Ivan
Cotley Gaeseb in lieu of Erf 8426 (401m32), Extension 30,
Swakopmund.

That Mr Ivan Cotley Gaeseb surrender Erf 8426 back to Council in a
clean and good condition to the satisfaction of the Engineering &
Planning Services Department, before Erf 8425 is transferred.

That an addendum to the agreement reflecting the required changes
be provided to Mr Gaeseb for signature.
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ANNEXURE “A"
)
e A
= S [ oy sac §
8415 | 840 *.
: w ] [ B8] 8405
1 _— A e KL
5416 | o80T
I — T ~ —
P A ND 2 T 2T
1 T F )
-4 = S —————— 4 LE ] =l
o B e T
1 2352 [

1 - -
BE =) |
= | o33 | wzn ]
™ - (52 [o102] ews |
s = = === = o aw |
sl s|lelss8, BIB | WS
) Kok _ 87 | BV0R

|
|
\

2
&
2

B BB B | E|=

m | o
I
|

o

zlesleleslels = g1ee | 918
1 i W S| |as|amw
— w24 | BWS

il
@
u i
e
&

l
2
B

Bﬁﬁ"f
Bk

W
|
i
2
n
-4
-

{



N A

143
Ordinary Council Meeting - 30 October 2025

ANNEXURE “B"

Jeraniia

[ETF._GWOEJ‘&EIIC

|er~.‘en:er1_num:

ingie Residential

f
|erven zoning

, &
<%

"‘\
£

o -
s [EBeE %
snausus B ‘ F 3
i;‘.en streeladar |RC2D EP .-J’ A ‘
4 rd

1\"’«‘!“ ER ]

{Gi?i'n poftion_n

I\_

if_—r‘-_an ¢ fan
[ercensg_
|9I G n -31 238 ';:‘

|srcenishage_leng |7

711444501635
|'e'r;rén:shape_area [327 302834777012

‘
ES L,
C @ ¢
‘bl .
\ v s
{rrree 8 27 /s : .



144

Ordinary Council Meeting - 30 October 2025

ANNEXURE “C"
Kashona Construction IDENTITY No ERF EXTENTION S5QM AMOUNT
Gom Khaiseb F 74042200192] 8037 |(Exiention 29), Swakopmund 601 7% 80 520.32
|o_nas A 621211110199 7491 (Extention 27), Swakopmund 623 7% 100 641.46
Skrywer N 64042000096 8120 (Extention 29), Swakopmund 363 7% 64 080.66
Amanius B 72081210045 7899 (Extention 29), swakopmund 367 7% 103 790.62
Aoxarnus M 800126103448 7298 {Extention 27), Swakopmund 611 7% 104 731.41
Immanuel M 53062400080 8143 {Extention 29), Swakopmund 322 7% 100 280.44
Ujerua M 68080100160 7436 (Extention 27), Swakopmuod 310 7% 97 693.42
Nghiyalashia O 71121610080 8127 |(Extention 29), Swakopmund 313 7% 103 422.43
Hanyemutukwete P 75102000535 8052 (Extention 29), Swakopmund 428 7% 63 (128.69
Geiseb D S 54020300267 7913 |(Extention 29), Swakopmund 596 7% 63 209.63
Guruses C 67020900283 7877 (Extention 29), Swakopmund 630 7% 98 829.49
Gaeseb | 79100500135 8426 |(Extention 30)Swakopmund 401 7% 84 509.71
"Fs-uses A 71122501048 7862 (Extention 29), Swakopmund 186 7% 102 168.43
Sheemange TN 77062300330 7302 (Extention 27), Swakopmund 603 7% 101973.15
Kapembe E H 79012010500 7923 (Extention 29), Swakopmund 423 7% 104 200.83
Nghishovaleka M 75091900748 7344 (Extention 27), Swakopinund 328 7% 104 506.24
Thomas E 55021000896 7345 (Extention 27), Swakopmund 308 7% 98 564.45
Tjombe M 70080710131 7386 (Extention 27), Swakopmund 352 7% 80 750.00
Andreas T 78041610021 8121 (Extention 29), Swakopmund 310 - 7% 101 973.15
Angula P 70121000370| 8437 |{Extention 30), Swakopmund 306 7% 62 628.94
HaimbondiM P 49072700071 7397 (Extention 27), Swakopmund 438 7% 105 211.54
Kangube GH 82080910795 8408 {Extention 30), Swakopmund 446 7% 102 748.36
Hamundja S 81120510589 7499 (Extention 27), Swakopmund 392 7% 65 654.68
Longer R 70022600515 7433 (Extention 27), Swakopmund 311 7% 81 826.11
2177 024.16
POWER OYENO
3 Erf Interest
Name & Surname ID Number - ' |Erf N6 |Erf Description |GP Size |Rate ErfPrice Type
Jackson Mberirua 71122400497 8197 |(Extentlon30) |G188 |304 7% 81463.13 |Type B
Christine Kavari 6801080800460 [B196 |(Extention 30) |G188 |331 7% 83 615.24 [Type B
Abraham Ndaendapo 83011010285 7317 |(Extention 27) |G185 {630 7% 65 562.68 |Type C
Sebastian Immanuel 69080802077 7300 |(Extention 27) [G185 |615 7% 65831.69 |Type C
Kleofas Khoe-aob 600727050022 7322 |(Extention 27) |G185 |610 7% 98 944.58 |Type A
Marian M Shipanga 64120900061 7376 |(Extention27) |G185 [398 7% 82 673.69 [TypeB
Isabella Uiras 72081710153 7375 |(Extention 27) |G185 [413 7% 80 750.00 |Type A
Ismael Khoeseb 67080300835 7348 |(Extention 27) |G185 |212 7% 81732.14 |Type B
Michael S Mukosho 85111010688 B098 |(Extention 29) |G187 |S85 7% 66 369.72 |Type C
Riana Uris 82041510177 7880 |(Extention 29) |G1B7 |625 7% 97 195.99 |Type A
Lonstansia Awases 81051910412 7861 |{Extention 29) |G187 |594 7% 98 003.03 |Type A
Johannes Karob 62010301218 7406 |(Extention 27) |G185 [364 7% 65 293.67 |Type C
E&hih&pa Gabriel 78060810097 7518 |(Extention 27) |G185 |345 7% 99 482,61 |Type A
findileni M Ngesheja 68080601739 7519 |(Extenton 27) |G185 |325 7% 101 365.72 |Type A
|sak Moses 64091800888 7530 |(Extendon 27) |G185 |432 7% 80 750.00 |Type A
Sylvia Uiras 73010300735 7401 (Extention 27) |G185 {364 7% 99 617.12 |Type A
Josef K Mutukauli 63110900904 7297 |(Extention 27} G185 |619 7% 64 755.64 |Type C
Applonia Kharuchas 60103100396 7424 |{Extention 27) |G185 {333 7% 97 734.02 |Type A
Hendrina Swartz 76051310437 8304 |(Extention 30) |G188 |611 7% 64 890.14 |Type C
Willemina So Oabes 69111100850 7855 |(Extention 29) G187 |611 7% 99 482.61 |Type A
Lebontine Gowases 81070310077 7841 |(Extention 29) G187 |359 7% 102 038.25 |Type A
Wendelinus Stanley Awiseb |80012800686 8428 |(Extention 30) G188 {379 7% 98 944.58 [Type A
Loide Noapewa P Ndapuka 73040401009 7938 |(Extention 29) |G187 |352 7% 97 195.99 |Type A
Samwel Dausab 76071700558 7603 |(Extention 28) G186 (308 7% 98 944.58 [Type A

2072 63682




145
Ordinary Council Meeting - 30 October 2025

ANNEXURE "D"

A

=

H
SWAKOPMUND

o +264 64 410 4200 . mhaingura@swkmun.com.na P O Box 53, Swakopmund, Namibia

Internal Memorandum

TO : General Manager: Engineering Department

FROM :  General Manager: Corporate Services & Human

DATE : Capital 2024/10/02

REF : 14/2/1/2,E 8426

SUBJECT: REQUEST FOR VERIFICATION AND CONFIRMATION OF CORRECT ERF

FOR THE SOCIAL HOUSE CONSTRUCTED ON ERF 8426

We refer to the above subject matter.

This memo serves to inform you of the findings after a site visil to E 8425, Ext. 30,
Swakopmund. E 8425 is part of 8 newly created erven as per the new cadastral layout of EXT

27,29 and 30.

A memo dated 17/07 2024 requesting the closing of roads crossing over the residential
erven is attached with specific reference to E 8425, To date no feedback has been received.

We request your office to verify and confirm whether the Social House, which form part of the
first 48 Social Houses is constructed on E 8426 or on E 8425.

The above information is urgently needed to table a submission to Council to rectify any error,
amend the agreements accordingly and advise the transfer attorneys of possible changes

Yours faithfully

u,x, [
Mpasi hamgura A
GM: CORPORATE SERVICES & HC

* /ca

v
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2
B
SWAKOPMUND

| . mhaingura@swkmun.com.na | . P O Box 53, Swakopmund, Namibia

Internal Memorandum

@ +264 64 4104200

TO :  GM Engineering and Planning Services Department
FROM : GMCorporate Sarvices & Human Capital
DATE : 2024/07/17

REF : 14/2/1/2
SUBJECT: CLOSING OF ROADS CROSSING OVER RESIDENTIAL ERVEN

We refer to the above subject matter

This memo serves to request the closing of roads which cross over the following erven:

Erf 8142 and 8133, Ext 29, Erongo Street

Erf 8124 and 8115, Ext. 29, Ngatuwane Street
Erf 8434 and 8425, Ext. 30, Ekuvatalike Street
Erf 8416 and 8407, Ext. 30

The abovementioned erven were created by the new cadastral layout. We intend o allocate
these erven to overspill residents in DRC who no longer have erven due to the redesign of the
location

In order to avoid any possible accidents, we request that the roads be closed off before we
allocate the erven to identified beneficiaries. Kindly provide confirmation of the road closures
in order for us to proceed.

Yours faithfully

(- [ /3 : \

i f Wk S

Mpasi Haingura | | A }

Y'GM: CORPORATE SERVICES & HC ;_ﬁ/

/ca ‘{{J\ .—"?/
e e (s

Wiy s

CC Manager: E & Law Enforcement

i
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ANNEXURE "E"

A,/ s
) T (0G4) 4104231
1 8426 ‘x (064) 4104120
(=% 53 Swakopmund
Enquiry: Mr Charles Awaseb NAMIBIA

‘o swakopmun.com
B cawaseb@swkmun.com.na

05 April 2023
Conradie & Damaseb Legal Practitioners
P O Box 275
SWAKOPMUND
13001

SWAKOPMUND MASS HOUSING PROGRAM:
TRANSFER AND REGISTRATION OF A FIRST MORTGAGE BOND OF ERF 8426,
SWAKOPMUND, EXTENSION 30 (40/40 HOUSING INITIATIVE ~50CIAL HOUSING)

We refer to the above subject matler,

Erl 8424, Swakopmund, Ext, 30 forms part af the firsl 48 Social Houses construsted by Council
under 'hf‘ A40/40 Housing miliative. Councilis rasponsible for the payment of transfer and Bone
registration fees lo the Legal Practitonars in one sum whereafter it is levied on the service
actount ol the hancficiary o recoup the amount in 24 months

Kindiy attend to the transler and bond registration of Erf 8426 Swakopmund, Extension 30
to Mr. Gotley Ivan Gaesael

Attached find a copy of the Deed of Donation, Loan agreement and the Identification
Document.

Should you hove any querles in this regard, please do not hesilate to contact
Mr Charles Awasab al 064~ 410 4231,

Yours aa:l‘ﬂully !

Mr A l’haljln ‘

GWN: Corporate Services & HC (Aeting) A
CC: GM: Finance Departiment

/ca

A
5
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REQUEST FOR APPROVAL OF A DISCOUNT FOR ARTS PERFORMANCE
CENTRE
(C/M 2025/10/30 - 15/2/7/1/2)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.2 page 12 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

A letter has been received from the Arts Performance Centre (APC),
attached hereto as Annexure A, requesting Council’s consideration for a
reduced accommodation rate at the Swakopmund Municipal Restcamp for
their group of 20 students who will be participating in the Swakopmund
Musikwoche from 6-14 December 2025.

Background and Discussion

The Swakopmund Restcamp is a municipal facility that provides
accommodation services to the public. As a policy, the Restcamp does not
grant discounts over weekends and during peak season, defined as the
period between 20 December and 5 January of each year. The Arts
Performance Centre is a registered Non-Governmental Organisation (NGO)
that has, for many years, been at the forefront of youth empowerment
through:

Developing young talent in music, visual arts, and painting.

Providing skills training and development opportunities.

Positively impacting the lives of young people across Namibia through
creative and cultural education.

The institution’s participation in the Swakopmund Musikwoche strengthens
Swakopmund’s profile as a hub for cultural, musical, and educational
events, while also contributing to the Council’s objectives of promoting
arts, culture, and youth development.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the provisional booking number 217629
made by the Arts Performance Centre to the value of N$33,160.00 for
the accommodation of 20 students at the Swakopmund Municipal
Restcamp during the Swakopmund Musikwoche, from 6-14 December
2025.

That Council provides a 20% discount, amounting to N$6,632.00, to
the booking value of N$33,160.00 for the Arts Performance Centre, as
the period falls outside the Restcamp’s designated peak season (20
December - 5 January).

That the Arts Performance Centre be informed that the discount is only
applicable if the booking value remains as per the provisional booking
number 217629.
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ANNEXURE A

SOl AR PR e eniies Ssgnedad dore NAPe |

d g}mﬁ fopromofe [_’f@
é If oyrm 'ﬁ Arts Performance Centre (APC)

P.O. Box 223,
Elverum/2nd Street,
Tsumeb, Namibla
+264 67 220 511

27 August 2025

To: Mr. A. Benjamin
CEC - Swakopmund Municlpality
Swakopmund, Namibia

Cc: M, E. Khoaseb
Financial Administrative Officer
Municipal Bungalows

Subject: Request for Discounted Accommodation for APC - Swakopmunder Musikwoche 2025
Dear Mr. Benjamin, Mr. Khoaseb

| ho'pe this message finds you well. | am writing to request your support once again for the Arts
Performanca Centre [APC) as we prepare to participate in the Swakopmunder Musikwoche, scheduled
from 6th — 14th December 2025. APC is an Integral part of Namibla's artistic community, and we would he
honoured to take part in this year's event, which provides an essential platform for music education and
skilt development.

The APC, began as a small initiative in Tsumeb, and over the years, we have grown into a dynamic force in
the arts education sector. This progress would not have been possible without the foundational support
and leadership you {Mr. Benjamin) provided in the early stages. Your guidance helped shape APC into the
respected institution it is today, positively impacting youth across Namibia through music, visual arts and
painting, and skills development. The foundation you laid continues to influence countless young llves, and
we remain deeply grateful for your unwavering commitment.
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REQUEST FOR APPROVAL OF RENOVATION PLANS: LIGHTHOUSE
RESTAURANT ENTRANCE (LOCATED ON REMAINDER OF BLOCK 1
SWAKOPMUND

(C/M 2025/10/30 - 4/1/1/5)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.3 page 15 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

The purpose of this submission is for Council to consider an application
received from Mr Q Liebenberg on behalf of The Lighthouse Group dated
29 July 2025 for the renovations to the existing Lighthouse Restaurant
entrance (Annexure “A”). Quoted below is clause 3.3 of the lease
agreement regarding the renovations on leased property:

“3. Lessee's Responsibility

3.3 The lessee shall make no improvements, changes or any other work
on the LEASED PROPERTY without first obtaining the written
permission of the LESSOR;” The surface area of the restaurant will
remain unchanged.

Below is the map layout of the leased area, indicating the-pgsition
and zoning.

2. Background

On 29 May 2009 Council under item 11.1.16 approved the initial lease
period for the Lighthouse Pub and Restaurant to lease a certain portion of
land next to the Strand Hotel located on Erf 4743, Swakopmund.

The current lease agreement concluded between Council and Mr Q
Liebenberg of The Lighthouse group was approved by Council on 28
November 2019 under item 11.1.29, for a further 9 years 11 months lease
period which commenced on 01 March 2020 and will therefore lapse on
31 January 2029.
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Current Situation

Attached as Annexure “A” is an application received on 29 July 2025 from
Mr Q Liebenberg of The Lighthouse Group is requesting Council consider
and approve the proposed renovation plans to enhance the entrance of the
Lighthouse Restaurant, situated adjacent to Erf 4743, Swakopmund
(formerly the site of the old Strand Café).

A detailed architectural drawing layout of the map indicating the alterations
is attached as Annexure “B”. The Lighthouse Group confirms in their
application that the entrance to the restaurant was originally designed and
constructed before the completion of the new Strand Hotel, and at the time,
it was suitably visible and accessible from the beach promenade.

However, since the hotel's completion, The Lighthouse Restaurant’s
entrance has become largely obscured from public view, significantly
impacting visibility and resulting in the loss of potential customers.

Furthermore, The Lighthouse Group states that to address these limitations,
they propose the relocation and enhancement of their restaurant entrance
within the existing lease area to improve visibility, accessibility and the
overall guest experience. As part of the upgrade, they intend to construct
a pergola for shade and aesthetic purposes and modify the perimeter wall
and incorporate a small, enclosed children’s play area.

omments regarding the lication by The Light se Grou

The Engineering & Planning Services Department visited the site and
provided the attached comments dated 04 July 2025, which were only
received by the Property Section on 15 August 2025 (Annexure “C"). The
comments received serve to guide the procedure to obtain approval to
make the proposed renovations to the existing Lighthouse Restaurant
entrance and are quoted below:

4.1  The location and site analysis:

The area applied for falls within the scheme boundary and forms part of the
jurisdiction of the Council to lease out to an interested party. The area where
the restaurant is located is zoned “Public Open Space”. The application does
not request any additional land to be used. Itis all contained within the current
area indicated in the lease agreement.

4.2 Design of Structures and Approval:

The illustration of the new pergola and entrance way appears suitable for the
“tourist’ area and is mindful of the environment. Council consent will be
required for the alteration, as this is a lease area in a public open space. After
Council consent has been obtained, the applicant will have to make a formal
submission to the Aesthetics Committee of the Swakopmund Municipality. The
area is a listed site inside the conservation area of Swakopmund. Therefore,
after Aesthetics Approval is obtained, a formal submission will have to be made
to the Heritage Council of Namibia.

4.3  The submitted sketches:

The submitted sketches provide sufficient information to evaluate and obtain
approvals. Further illustrations will be required for the Aesthetics evaluation to
be made. The structures proposed are deemed suitable for the intended
purpose and public safety.
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4.4  Current use of the area and traffic congestion:

The application does not request any additional land to be used and does not
hinder the current traffic flow. The work applied for will improve visibility and
the function of the existing area used by the restaurant.

4.5  Zoning requirements applicable.

This area is zoned “Public Open Space”. The application does not request that
any additional land be utilised. Therefore, no additional approvals are required
in terms of the zoning scheme provisions, as no additional area will be closed.
The main requirements are that Council, as the custodian of the land, must
evaluate the application and make a decision on the application. If Council
provides approval on the application, it will still be required to make a formal
submission to the Aesthetics Committee of the Municipality of Swakopmund,
followed by an application to the Heritage Council of Namibia.

4.6  Final Approval

Only after Council Approval, Aesthetics Approval and Heritage Council
approval have been given, can the applicant submit to the Building Control
division of the Engineering & Planning Department for review on technical
matters. Should all this be completed, a Building Permit may be issued.

In addition to the above outlined procedures, Ms A Swart (Executive Assistant
to the Chief Executive Officer) from the Aesthetics Committee confirmed by
email dated 12 September 2025 that the aesthetic evaluation on the
application has been concluded and the plans were approved.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council takes note of the application by Mr Q Liebenberg of The
Lighthouse Group for the proposed renovations to the existing
Lighthouse Restaurant entrance.

That the improvements to be made to the Lighthouse Restaurant
entrance be approved by Council in terms of clause 3.3 of the existing
lease agreement, as the surface area remains unchanged.

That Council takes note that the Aesthetics Committee, in the
meantime, have evaluated and approved the aesthetics of the
proposed improvements on the entrance of the Lighthouse Restaurant.

That Mr Q Liebenberg submits the above approval by the Aesthetics
Committee to the Heritage Council.

That following point (d) Mr Q Liebenberg submits the plans to the
Building Control Division of the Engineering & Planning Services for
review on technical matters.
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ANNEXURE "A”

GROUP

Attention: The CEO Mr. A Benjamin
Murdcipality of Swakoepmiusmd

P O Box 53

Swakopmund

29 July 2025

Dear sir,

Reguest fo! Approval of Renovation Plans - Lighthouse Restauramt Entrance (Located on
REMAINDER OF BLOCK 1 SWAKOPMUND)

We hereby submil a formal request for the Municipaly's consideration and approval of progposed
renovason plars to enhance the entrance of the Lighthouse Restaurant, loated on Remainder of
Block 1 (formerly the site of the old Strand Calé.)

The entrance was originally designed anJ constructed before the completion of the new Srand Hotel,
and at the time, it was saably visible and accessible from the beach promenade However, since the
rotel's complebon, the Lighthouse Restauranl’s enrance ha: becore amgely obscured from public
view, significantly impacling wsibility and resulting w the loss of potential customers.

There was an understanding ckiring the planming phase that a pedestrian promenade would be
devoloped between the Lwo bulduigs, providing a mutually benefical flow of foot traffic and
echancing pub'ic access. In gooad faith, we developed a walkway on ow &2 to accommodate this
shared vision. However, the hotel opted instead to wall off their side and designate # as a service
area, whweh urfurtunalely eliminated the potenbat fur a conbinuous bl waltkway arg further

teduted actessibbily 1o our e,

To addiess these imiabors, we piopose the relocation and enhancement of our ertrgnce  within
our exstirg icase arca- toampiove visibxlty, accessibhity, and the overall guest expenence. As pant
of the upgrade, we woudd ako bke to corslitet a pergoda for shade and aesthetic purposes, ard

motihy the porimeter ol ard rcorparate & small, poddaed thiddren’s play aea
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These improvements hawe been carefully designed to blend harmoniously with the natwral
surroundings, and no peim trees or existing greenery witl be removed or harmed.

The goal is to uplift the iImmediate ared and provide a more welcoming and vibrant spaa for locals
and visitors alike.

Detalled architectural drawings prepared by Britt Klews Architect wil be submitted herewith in
hard copy, and are also attached to the accompanying emall.

We bust that the Municipality will view this propesal as a positive contribution o the beachfront
preonct, and we remain committed to working dosely with all relevart stakeholders to ensure
alignment with munidpel guidefines and community expectations.

Please do not hesitate to contact us should you require further information.

Thank you for your time aind consideration.

Yours sincerely,

QUINTON LIEBENBERG
+264 81 128 2412
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ANNEXURE B
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ANNEXURE C
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Design of Structures and Approval:

The llustration of the new pergola & entrance way appears suitable to the "tourist” area and s mindful of the
environment Council consent will be required for the alteration as this is a lease area in a public open space  After
Council consent has been oblaired, the applicant will have 1o make a lormal submission to the Aesthetics Committee of
the Swakopmund Munic:pality The area is a listed site inside the conservation area of Swakopmund, Therefore, after
Aesthetics Approval 1s obtained, a formal submission will have to ba made to the Hertage Council of Namibia

The submitted sketches:

The sketches submitted provide suficient information 10 evaluate and provide approvals, Further lustrations will be
required for the Aesthetics evaluation o be made The structures proposed are deemed surtable for the intended
purpose and public safety

Current use of the area and traffic congestion:
The application does not request any additional land to be used and does not hinder the current traffic flow The work
applied for will improve wisibility and the function of the existing area used by the restaurant.

Zoning requirements applicable.

This area 15 zoned "Public Open Space’. The application does not request that any additional land be utilized. Therefore,
no additional approvals are required in terms of the zormng scheme provisions as no additional area will be closed. The
main requirements are that Council, as the custodian of the land, must evaluate the application and resolve on the
application. if Council provides approval en the application, ¢t will still be required to make a {ormal submission to the
Aesthetics Committee of the Municipahty of Swakopmund followed by an application to the Hentage Council of Namibia.

Final Approval
Onily after Council Approval, Aesthetics Approval and Heritage Council approval has been given, can the applicant

subi+it to the Building Control division of the Engineering & Plann ng Departrmient for review on technical matters Should
all this be completed, a Building Permit may be issued.

Yours Faithfully
Swrkorsaund Municinatisy
i [/ gq
C McClune

GENERAL MANAGER: ENGINEERING ANS PLANNING SERVICES
AL

- )
- w
A
_— M-’ LT
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11.1.12 PROPOSAL FOR MEMORANDUM OF UNDERSTANDING BETWEEN
MUNICIPALITY OF SWAKOPMUND AND GIBEON VILLAGE COUNCIL
(C/M 2025/10/30 - 12/2/4/5)
Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.4 page 25 refers.
A. This item was submitted to the Management Committee for consideration:
1. Introduction
In the attached letter, the Gibeon Village Council is proposing to establish
a twinning agreement or Memorandum of Understanding between the
Municipality of Swakopmund and the Gibeon Village Council.
2. Background
Gibeon is a village in Gibeon Constituency in the Hardap Region of
Namibia. The village has 4,120 inhabitants. Gibeon, originally known by the
name Khaxa-ts(s, received its name from Kido Witbooi, the first Kaptein of
the |Khowesin, a subtribe of the Orlam.
3. Proposed areas
The Gibeon Village Council has requested that the Memorandum be
focused on the following areas:
1. Human Resources Development
2. Organisational Development
3. Financial Systems Improvement
4. Revenue Collection Enhancements
5. Strengthening of Administrative Policies
6. Solid Waste and Sewerage Management
7. Town Planning and Land Management
8. Councillors’ Exchange and Governance Dialogues
9. Promotion and Development of Tourism
It is proposed that the nine (9) proposed focus areas can be reduced to 4-5
focus areas that will be achievable during the cooperation period. -
B. After the matter was considered, the following was:-
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RECOMMENDED:

(a) That the Memorandum of Understanding between the Municipality of
Swakopmund and the Gibeon Village Council be approved.

(b) ThatCouncil consider selecting 4-5 key focus areas of cooperation from
the following:

Human Resources Development

Organisational Development

Financial Systems Improvement

Revenue Collection Enhancements
Strengthening of Administrative Policies

Solid Waste and Sewerage Management

Town Planning and Land Management
Councillors’ Exchange and Governance Dialogues
Promotion and Development of Tourism

WONGGORWN R

(c) That the Chief Executive Officer determines the date for the signing
ceremony of the Memorandum of Understanding between the two
parties.
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MEMORANDUM OF PARTNERSHIP AN CO-OPERATION
ENTERED INTO BY AND BETWEEN

MUNICIPALITY OF SWAKOPMUND

AND|

GIBEON VILLAGE COUNCIL
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MEMORANDUM OF UNDERSTANDING AND CO-OPERATION ENTERED INTO
BY AND BETWEEN

SWAKOPMUND MUNICIPALITY

Herein represented by ALFEUS BENJAMIN; or HELLAO! NARUSEB or
CLARENCE CLAUDE MCCLUNE or VILHO SHOONGELENI KAULINGE or
LYDIA MUTENDA or MPASI HAINGURA in (heir respective capacities as Chief
Executive Officer or Acting Chief Executive Officer

and

WILFRIED GROENEWALD and/or Erkki SHITANA
in his capacity as the Chairperson and/or Alternate Chairperson of the
Managemen! Commitlee, and acting by virue of the authority granted in terms of
seclion 31 (a) of the
Local Authorities Acl 1992

AND

GIBEON VILLAGE COUNCIL

and herein represenled by Mr. PEDERIUS U. TJIHOREKO in his respeclive
capacilies as Acting Chief Executive Officer

and

Hon. KLAAS E.M. FREDERICKS
in his capacity as the Chairperson of the Management Commitlee, and acling by
virtue of the authority granted in terms of section 31 (a) of the
Local Authorities Act 1992
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WHEREAS:

The

Parties wizh o strengthen, promote and foster the friendly

retationship  between the local authorities and  rezidents of

Swakopmund and Cibean to strengthen the Swakopmunc and

Gibeon relationship by means of co-aperation in the fellowing main

(Y]

O

o2

Human Rescurces Development

Jrganisational Devetapment

Financial Systems lmprovement

Rewvenue Collecticn Enhancements

Strengthening of Adminstrative Policies

Salid VWaste and Sewerage Management

Tawn Planning and Lanc Management
Councillors’ Exchange and Governance Dialogues

Promoticn and Development of Tourism

BROAD CO-OPERATION FRAMEWORK

The Parties are fully aware of the needs, challenges, strengths
and appariunities which exstin the local government sphere and

shall, therefore

1.1 Erter intc a partnership and co-operatian agreement ji,

arder 1o strengthen the existing boncs of friencship and

collabaration,



1.2
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Develop variouz co-operation programs as  identified
administratively under the main areas through the exchange
of infarmation, staff, systems, eguipment ang mutual co-

aperation.

LOGISTICAL ARRANGEMENTS

2.1

2.3

24

The Office of the Chief Executive Officer at each Local
Authority shall be responsible for the coordinaticn of jaint

activities and interactions

The Office of the Chief Executive Officers at each Local
Authority shall draft an action plan on the Memorandum of
Understanding where each of them shall indicate their
specific required goals, sub-goals, project team, timeframe

as well as what is expected te be done.

Each local authority shall be equally responsible for the costs

incurred to carry out this agreement.

The specified administrative representatives of the Parties
shall meet as often as may be required but no less than once
in two years to deliberate, implement and review progress
made. Such meetings ghall take place on a rotation basis at

the seat of each local autharity
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3. DURATION

3.1 This agreement will be in force for a peried of ...

[ ...} years.
3.2 This agreement shall commence an; .. SeeeREeR « and
terminate on weee. SO . crvrsnsnn
4. CANCELLATION

41 The Memorandum of Understanding shall be cancelled
under the circumstances orin the instance where the Gibeon
Village Council fails to make use of the assistance pledged at
least once in a 12-month period, or by council resolution by
either local authorty, in the event where the co - operation
Memorandum  of Understanding s no longer
administratively tenable for either of the party - by means of

written notice to the other partner.

5. SOLE AGREEMENT

This agreement sets out the main broad areas of co-operation
between the Parties and is hereby ratified by the undersigned duly

authorized thereto.

Signed at ...coooo e nthis Ay ol v 2025.
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- Gibeon Village Council
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17 July 2028

To: Mr. Alfcus Benjamin
Chief Executive Officer
Swakopmund Municipality
P.0. Box 53, Swakepmund
Telephone: 064 410 4100
Email: swkeun e sw Kmun.eom. i

Namibia
Dear Mr, Benjamin,

Subject: Propusal for a Memorandum of Understanding between the Swakopmund
Municipality and the Gibeon Local Authoritics

It is with a strong sense ol unily and shared purpose that the Gibeon Village Couneil oxlends its
warmest regards Lo the leadership and residents of Swakopmund. We are inspired by our mutual
commiment tn local development and community upliftnient, and we wish 10 formally propose
the establishment of a Broad Cooperation Framework that will further strengtlien, promote.
and deepen this valued relationship.

Recoziizing the common challenges. opportunities, and aspirations faced by local authoritic
both the Gibeon Village Council and the Swakopmund Municipality acknowledge the immense
pntcnlm] that lics in strutegic inter-authority partnerships Theretore, we respectfully submit o
proposal for cooperation in the following key focus areas:

I. Main Areas of Co-operation
‘The pmpmed framework shall foster collaboration in the follewing priority sectors
. .lpaut) Building, including
1Tuman Resouree NDevelopment
Organisational Developmens
Financial Systems Improvemcnt
= Revenue Collection Iphancement
Strengthening of Administrative Policies
«  Solid Waste and Sewerage Mamagement
« Town Planning and Land Management
s Councillors' Fxchanges and Governance Dialogues
+  Promotion and Devclopment of Tourism

A irl*flcmlcorrun:l st b g jected 16 1Te Chief Executive Officer
CouncliMembers —~an <lees € M Tre derirks (T hany af (g |'), Hon Srgiin A Aesuldencout Deputy Lrarrpersan)

Fan B AMaatoes Hon 2 Rea bancd o Damoher, W B oreks {Acting CEC
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In addition, the partics intend 1o jointly develop and implement cooperation programmes under
the identified focus areas through:

o The exchange of ingtitutional knowledge and best practices
« Staff secondments and training exchanges
«  Mutual support initiatives aligned with identified municipal needs

Conclusion

We are confident that the proposed partnership will not only foster innovation and operational
excellence within our institutions but will also significanily benefit the residents we serve. We
look forward to your favourable consideration and 1o scheduling an initial engagement to finalise
and formalise this cooperation.

Please do not hesitate to contact our office on the conlact details above should any further details
be required, or 1o propose a date for a moeting.

P
Yaurs on Development , Gibeon Village Council
- '
AL | w1
Pederius U, Tjihoreko Private 2oz 1501 Gibeon
Acting Chief Executive Officer ’ Tel: 1632489 014
Gibeon Village Council i Fax: 063-251 115

Al official correspondence must be directed to the Chief Executive Officer
Cound) Members: Hon. Klaas £ M. Fredericks [Chalrperson of Coundil), Mon, Shiton A. Bezuidenheut [Deputy Chalrpesson),
Hon. H. {{Garoes, Han, 8. 1. Biwa, Hon. J. ). Dampher, Mr, P. U, Tithoreko {Acting CEQ)
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FW: Subject: Proposal for a Memorandum of Understanding between the Swakopmund Municipality and the Gibeon ...

Annalize Swart | Executive Assistant to the Chief Executive Officer | Chief Executive Office | +264 64 4104100

From: Roderique Freyer <roderiguefreyer 7@gmail.com>

Sent: Thursday, July 17, 2025 5:44 PM

To: Annalize Swart <aswartEswkimun.com.nas

Cc: Pederlus Tjlhoreko <ptjihoreko@gmall.coms; gloeonvillagecouncil <gibeonyillagecouncil3@pmall.com>; Accountantgve Accountantgve
<gibeonvillagecouncilacc@gmail.comy; ellisfradenicks T@gmail.com

Subject: Subject: Proposal for a Memorandum of Understanding betwaen the Swakopmund Municipality and the Gibean Local Authorities

Good day, Mr. Benjamin,
I hope this email finds you well. Kindly find the attached letter regarding the above-mentioned subject matter for your perusal.
For any inquiries, please contact the Acting Chief Executive Officer at 0818939640 or email: ptjihoreko gmail.com.

Please acknowledge receipt of this emall. Thank you.

Rind regards,
Roderique Frever
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MEMORANDUM OF UNDERSTANDING BETWEEN THE MUNICIPALITY OF
SWAKOPMUND AND REHOBOTH TOWN COUNCIL

(C/M 2025/10/30 - 12/2/4/5)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.5 page 35 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

Attached letter from His Worship, the Mayor of Rehoboth, Honourable
Justin Coetzee, dated 23 June 2025. The Mayor of Rehoboth requests
Council for the cooperation agreement between the Swakopmund
Municipality and the Rehoboth Town Council.

Background

Council has approved the twinning agreement with Rehoboth Town
Council, and the Memorandum of Understanding was signed on 31 August
2017, between the two parties on the following:

Areas Of Engagement Envisaged As Per This Agreement:

Assistance with the formulation and drafting of the Strategic Plan.
Assistance with the first annual review of the Strategic Plan.

Aligning HR Plan and structure with the Strategic Plan.

Review of the operations of the Finance department in the quest for a
clean audit at Rehoboth Town Council.

e Any other area of co-operation as may be agreed upon by the two
councils.

The agreement period between the two parties lapsed on 31 August 2022.
No activities or projects were completed by the parties during the 5 years.

Management Committee on 27 September 2022 resolved under item 5.6
as follows:

(a) That the report on the twinning agreements between the
Swakopmund Municipality and other Local Authorities in Namibia be
noted.

(b)  That Council revive contact with the Local Authorities in Namibia with
whom a Memorandum of Understanding was signed, twinning
agreements were approved, and proposed.

Feedback

The Rehoboth Town Council, in its quest for effective administration and
quality service delivery, benchmarked with Council on Land distribution and
allocation during June 2025 and July 2025. The Rehoboth Junior Town
Councillors visited the Swakopmund Municipal Junior Town Councillors to
observe and learn from the youth leaders of Swakopmund.
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The Municipality of Swakopmund has agreed in principle to render this
support, in condition that assurances are made in respect of costs and other
financial implications emanating from the Memorandum of Understanding
(draft is attached for Council's review and approval).

Discussion

The Rehoboth Town Council proposed that the Memorandum of
Understanding be focused on the following areas:

1 Corporate Governance and Youth Development Programs

2. Technical Services and Infrastructure Development

3 Community Services: Public Relations, Marketing, and Local
Economic Development

4. Environmental Management and Sustainable Urban Agriculture

5. Exposure and Linkage to Foreign Bilateral Relations

Additional Recommended Areas of Cooperation:
6. Disaster Preparedness and Urban Resilience Planning

7. Municipal Workforce Development and Training
8. Inter-Jurisdictional Policy Alignment and Knowledge Exchange

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the Memorandum of Understanding (MoU) between the
Municipality of Swakopmund and the Rehoboth Town Council be
approved.

That the focus areas of the MoU be as follows;

1.  Corporate Governance and Youth Development Programs

2. Technical Services and Infrastructure Development

3. Community Services: Public Relations, Marketing, and Local
Economic Development

4. Environmental Management and Sustainable Urban Agriculture

5.  Exposure and Linkage to Foreign Bilateral Relations

Additional Recommended Areas of Cooperation:

6. Disaster Preparedness and Urban Resilience Planning
7.  Municipal Workforce Development and Training
8. Inter-Jurisdictional Policy Alignment and Knowledge Exchange

That the Chief Executive Officer determine the date for signing of the
Memorandum of Understanding and invite the Rehoboth Town Council
delegation to the signing ceremony.
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MEMORANDUM OF UNDERSTANDING AND COOPERATION ENTERED
INTO BY AND BETWEEN

MUNICIPALITY OF SWAKOPMUND
(Herein after referred wo as Swakopmund)

Herein represented by ALFEUS BENJAMIN; or HELLAO! NARUSEB or
CLARENCE CLAUDE MCCLUNE or VILHO SHOONGELENI KAULINGE or
LYDIA MUTENDA or MPASI HAINGURA in thei respective capacites as Chiel

Executive Officer or Acting Chiefl Execulive Officer
aned
WILFRIED GROENEWALD and/or ERIKKE SHITANA

in his capacity as the Chairperson and/or Alternate Chairpersan of the
Management Committee, and acting by virtue of the authority granted in terms

of section 21 (a) of the Local Autharities Act 1992
AND
REHOBOTH TOWN COUNCIL
(Herein alter referred to as Rehaboth)
Herein represented by
HIS WORSHIP THE MAYOR CLLR. JUSTIN COETZEE
in his capacity as Mayor of Rehoboth and duly authorized thereto

and heremn represented by : RONALD ROBERT WINDSWAAIL i his respective

capacities as:  Chiel Executive Offices
an

JOYEE HAMMERSLACHT in her capacity as: Chanperson of the Management
Commiltee, by virtue of the authority granted in terms of section 31 {a) of the

Local Authorities Act 1992

AND HEREIN AFTER JOINTLY REFERRED TO AS “THE PARTIES”

F st Tt S Schede gl e g O s Vaeni ipadine of Socahopaaend



174
Ordinary Council Meeting - 30 October 2025

WHEREAS:

The Parties wish to srengthen, promote and foste the fnendly relationship which

srists batween the local authorities and residents of Swakeprnund and Rehoboth

and 10 strangthen the Rehoboth Town Council and Municipality of Swakopmund

inter rmunicipal relationshop by mesns of cooperation in the followeng main araas:;

Corporate Governance and Yoush Devalopment Frograms
Technicel Services and Infrastructare Development

Community Services: Public Relations, Marketng, and Local Economic
Development

Enwirenmental Management and Sustainable Urbarn Agriculture

Exposure and Linkage to Foreign Bilateral Relations

Additions) Recornmenvhed dress of Conperation:

s
B.
g

1.

Disaster Preparedness and Urbsan Residlience Planning
Municlpal Warkioroe Developmer and Training

Inter-Jurisdictional Policy Alignmarnt and Knowledge Exchange

BROAD CO-QPERATION FRAMEWORK

~

The Parties are folly awars of the needs, challenges, strengths and
spportenities which exist in the local gowernment sphere and shall,

therafore;

1.1 Enter ime partershlp and cooperation in order to strengthen the
puisting bonds of frigndship and collabarstion.

g Agreemry hetesra Ribcho b Jome Uimert], and Hanicleallts of Peshopumaad 4
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3. DURATION OF THE MoU

This MoU shall become effective from the date of signing hereof by all the
parties and shall be of force and effect for a period of five (5) years from the
date of commencement thereof and may be renewed for successive periods

of five (5) years by mutual agreement of ail the parties.

4. SOLE AGREEMENT

This agreement sets out the main broad areas of co-operation between the

Parties and is hereby ratified by the undersigned duly authorized thereto.

Signedat ,.....cocoeeeveeeeeeeconthis o dayof L. 2025

B e T T e T sesass sasan saaan

Clir. WILFRIED GROENEWALD WITNESS
Chairperson of Management Committee

Municipality of Swakopmund

Clir. JOYEE HAMMERSLACHT WITNESS
Chairperson of Management Committee

Rehoboth Town Council

oot i Lgves migir Rettveen Roduabnli Fone € st i Mamicipality of Swahopnitid I
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' REHOBOTH TOWN COUNCIL

Bl L Tel: (063) S21800  Private Bag 2580 Fax [062) 522009, Reliobeoth, Namaibiz, Emall; tes ncrehi@mwelonnimn
Euguiries: Mr. Ricarie Vries E+f 851 Block A, Rehobnth Private Rag 2500
Tel: (4264 62 521 849} Nikiaas Olivier Street Rehabathi. Nowibida

Fx (+264 62 522 090}

OFFICE OF THE MAYOR

His Worship the Mayor
Hon. Blasius Goraseb
Swakopmund Municipality
P.O,Box 53

Swakopmund, Namibia

Subject: Appreciation for Benchmarking Visil and Request for Juniot Town
Council Exchange

Dear Hon. Goraseb

On behalf of the Rehoboth Town Council, I would like to express our heartfelt
appreciation for the warm hospitality and valuable support extended 1o our
delegation during our recent benchmarking visit to the Swakopmund
Municipality.

The engagement was both informative and inspiring, particularly in areas such as
land distribution and allocation, the process of street renaming, and the structuring
of a Junior Town Council. These shared experiences have provided us with
practical insights and renewed motivation as we seek to enhance our own local
governance practices.

Having stated this, we are also eager to explore the possibility of formalizing our
collaboration through the signing of a Memorandum of Understanding (MoUy})
between our two local authorities. We believe that such a partnership would
strengthen inter-municipal relations and promote knowledge-sharing in key areas
of service delivery and community development.

In line with our interest in youth development, we would further like to reguest
your kind permission for members of the Rehoboth Junior Town Council to
attend and observe the proceedings of the Swakopmund Junior Town Council
meeting scheduled for 15 July 2025. This visit would offer our youth leaders
valuable exposure and learning opportunities from their counterparts in your
municipality.

Al nﬁcin.‘ correxprndtence miast b addersivd to the Chief Exectetive D_ﬁur
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We kindly await your confirmation on the feasibility of the Junior Town Council
visit and look forward to discussing the potential MoU in due course.
Thank you once again for your continued spirit of cooperation and support.

Sincerely yours,

REHOBOTH TOWN COUNCIL
e o e Pivite Bag 1600 #etobolt

Hon. Justin Joseph Coetzee 7% -0 13
His Worship the Mayor

| OFFICE GF THE MAYCOR
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Ajli Gebhardt

From: Desire Pieters «pra@rtc.orgnas

Sent: Monday, 28 July 2025 D%:36

To: Ail: Gebhardt

Ce: Veinuna Vihanga; Mahne Kruger; Roswita Kandanga; jacksonkhariseb@®gmail.com
Subject; RE: Rehoboth Towr Council - draft Mot

Attachments: imagedl4_emz was removed from this message

Good day Aili and Team
trust this mossage finds you well,

Further to our ongoing engagemants and shared commitment to fostering masningful collaboration between
our councils, | have noted from our recant amail exchanges that we may not be fully aligned regarding tha
proposod strategic engagement.

To facilitate clearer understanding and progress, please find below a concept note outlining the proposed
areas of cooperation.

Thase initiatives are aimed at enhancing service delivery, improving governance practices, and promoting
sustainable development.

Concept Note:

Strengthening Intar-Municipal Collaboration lor Sustainable Development and Enhanced Service Dalivary
Background:

In recognition of the impontance of cross-jurisdictional cooperation, the Rehoboth Town Councit seeks to

establish strategic partnerships with Swakopmund Municipality to promote resource optimization, shared
learnting, and inclusive progress.

Qbjective:

To formalize collaboration through joint initiatives that drive innavation, capacity building, and community
upliftment across key functional areas.

Proposad Areas ot Cooparation:

- Corporate Governance and Youth Developmaent Pragrams

- Technical Sarviges and Infrastructure Development

- Community Services: Public Relations, Marketing, and Locat Economic Development
- Environmental Managemant and Sustainable Urban Agriculture

- Exposure and Linkage to Foreign Bilateral Relations

Additional Reacommended Areas of Cooparation:

€. Digital Transformation and Smart Cities

7. Disaster Preparedness and Urban Resilience Planning

8. Municipal Workforce Development and Training

9. Inter-Jurisdictional Policy Alignment and Knowledge Excharige

Next Steps:
Upon your review and input, it is proposed that thesa areas form the basis for a Memarandum of
Understanding (Mol), enabling structurad engagement and sustained partnership afforts.

Your valued fesdback will bo instrumental in shaping the Memorandum of Understanding, paving the way Tor
spproval and a collaboration thet mesningfully advances our shared goals.

Rehoboth Town Council
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Department: CEO
Devision: Public Relations
Private Bag 2500
Rehoaboth

Cell: 26481 892 9319

I'el: +264 62 52 1855

Fax: +264 62 522090
FEmail: QU

From: Desire Pieters

Sent: Wednesday, 23 July 2025 10:41 am

To: Ajli Gebhardt <agebhardt@swkmun.com.na>
Cc: Veimuna Vihanga <VVihanga@swkmun.com.na>
Subject: RE: Rehoboth Town Council - draft MoU

Hi Aili

Yes, rthose are areas that the Management and Council propasad, Alternatively, you can assist with
suggestions from your side?

/5///7//24»4

-—-—---._

‘\__\_
]i-.-huhl)th lTown Council
Department: CEQ
Devision: Public Relations
Private Bag 2500
Rehoboth
Cell: 26481 892 9319
Tel: 1264 62 52 1855
Fax: 1264 A2 522090

Fmail: proeeric.org.na

From: Aili Gebhardt <apebitia- vt geswhkmun com nas
Sent: Tuesday, 22 july 2025 2:47 pm
To: Desire Pieters <proinic org na>
Cc: Veimuna Vlhangaf Vihanga@swkmun.com.na>

Subject: FW: Rehoboth Town Counml - draft MoU
Hi Desire
Are we going to focus on the areas below;

Corporale Governance inciuding operations of Rehobath Junior Council

Technical Services and infrastruciure development

Public Relatinns, Marketing and Local Cconomic Develogmaent

Environmental Management and sustainable urban agriculture

Any other conperation as may be prapased by the two councils, eg. Foreign bilalera! ralations

P T N R

W

Kind regares
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11.1.14 PROPOSAL FOR MEM NDUM OF UNDERSTANDING (MoU) BETWEEN
MUNICIPALITY OF SWAKOPMUND AND ARANOS TOWN COUNCIL
(C/M 2025/10/30 - 12/2/4/5)
Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.6 page 44 refers.
A. This item was submitted to the Management Committee for consideration:
1. Introduction
In the attached letter, His Worship, the Mayor of Aranos, Honourable Hans
Baffrath, is proposing to establish a Memorandum of Understanding
between the Municipality of Swakopmund and the Aranos Town Council.
2. Background
Aranos is situated in the Hardap Region, located in the Nossob River basin
in the Kalahari Desert, with 5,493 inhabitants.
Twinning agreements are of cardinal importance in terms of institutional
capacity building, mutual understanding, and the sharing of critical
information. The purpose of twinning is to help foster relationships that
construct better corporations in various sectors to the benefit of the sister
towns and partnering Councils.
The Municipality of Swakopmund, being a part-one municipality (Local
Authority), can assist the Aranos Town Council to benefit from the
development and implementation processes that are used by Council.
3.  Proposed areas
The Aranos Town Council has requested that the Memorandum of
Understanding be focused on the following areas:
e Tourism Sector Management
e local Economic Development
e Emergency Response
e Land Delivery
® Procurement
B. After the matter was considered, the following was:-
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RECOMMENDED:

(a) That the Memorandum of Understanding between the Municipality of
Swakopmund and the Aranos Town Council be approved.

(b) That the two parties focus on the following areas of cooperation:

Tourism Sector Management
Local Economic Development
Emergency Response

Land Delivery

Procurement

(¢) That the Chief Executive Officer determines the date for the signing
ceremony of the Memorandum of Understanding between the two
parties.
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REQUEST FOR SPONSORSHIP FOR SAFETY EQUIPMENT FOR THE MONDESA
YOUTH AGAINST CRIME (MYAC)

(C/M 2025/10/30 - 3/15/1/1)

Ordinary Management Committee Meeting of 14 October 2025, Addendum
8.7 page 52 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

Attached is a letter from Ms. Justina Hamukwaya (Annexure “A”)
representing the Mondesa Youth Against Crime Organisation. This
submission is prepared for Council to consider the sponsorship of safety
equipment to enhance crime prevention efforts and ensure safety in
partnership with the Namibian Police Force.

BACKGROUND

Mondesa Youth Against Crime (MYAC) was officially launched in January
2023, following its formation under the Swakopmund Crime Prevention Unit
in December 2022. MYAC operates under the supervision of Namibian
Police (NamPol) officials (Annexure “B”) and consists of 25 active members
aged 19-25. These youth volunteers are dedicated to promoting law
enforcement, reducing crime, and enhancing public safety through
organized community engagements and awareness campaigns. The
organization operates exclusively with authorization from the Crime
Prevention Unit and participates in various confidential and high-
responsibility duties.

PROPOSALS

As MYAC continues to grow and serve the Swakopmund community, it
urgently needs to equip its members with appropriate safety gear to ensure
their protection and effectiveness. These young volunteers are involved in
public safety operations, crime prevention patrols, and youth engagement
programs, which often require visibility, protection, and equipment to safely
execute their roles.

It is against this background that MYCA requests Council to consider
sponsoring the amount of N$6 956.90 (Annexure “C”) to procure the
following items:

Reflective Veest Zip and ID Size Small - 15 units
Reflective Vest Zip and ID Size Medium - 15 units
Pepper Spray 60 ml - 10 units

Pouches for Pepper Spray - 10 units

Handcuffs with Chain - 5 units

Handcuff Pouches - 5 units

Plain Basketball Caps - 30 units

Plastic Cable Ties - 20 units
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DISCUSSION

This event is poised to deliver significant benefits to individuals across all
age groups, with a particular focus on engaging and educating the youth.
By equipping the youth with practical knowledge and effective strategies
for enhancing their overall well-being, the initiative seeks to cultivate a
healthier, more proactive, and resilient society for the future.

Considering the foregoing, it is evident that the Mondesa Youth Against
Crime (MYAC) continues to play a pivotal role in fostering public safety and
youth empowerment within the Swakopmund community. In doing so, there
is a need for stakeholders’ assistance, support, and collaboration.

It is further encouraging that despite operating under constrained
resources, the members remain committed to supporting the Namibian
Police Force and enhancing social stability through proactive engagement
and crime prevention initiatives. Thus, to maintain and strengthen these
efforts, members must be adequately equipped with the necessary safety
gear.

Economic Development Services fully supports the initiative as it focuses on
community safety, youth development, and social welfare. Supporting
community organisations such as MYAC is a practical way to promote a
safer, more stable environment leads to greater economic opportunities,
improved education, and enhanced quality of life for all residents.
Moreover, an initiative of this nature, spearheaded by young people,
portrays positive role models and provides young people with access to
mentors who share commonalities and offer guidance and inspiration.
MYAC initiative helps to break the cycle of crime and youth alternative
pathway to success.

CONCLUSION
Council’s esteemed support with safety equipment will not only improve
operational capacity but will also serve as a strong endorsement of youth

involvement in community development and law enforcement
collaboration.

This item was discussed at the Sponsorship Committee on 20 May 2025.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council takes note of the request from Mondesa Youth Against
Crime for safety equipment for its members.

That Council approves the sponsorship request from Mondesa Youth
Against Crime to the amount of N$6956.90 (quotation attached),
worth the below listed items.

Reflective Vest Zip and ID Size Small - 15 units
Reflective Vest Zip and ID Size Medium - 15 units
Pepper Spray 60 ml - 10 units

Pouches for Pepper Spray - 10 units

Handcuffs with Chain - 5 units

Handcuff Pouches - 5 units

Plain Basketball Caps - 30 units

Plastic Cable Ties - 20 units

ONOOHRWN A

That the funds be defrayed from the Publicity Vote No:1505 155 330
00, where N$138 565.71 is available.

That a formal partnership be established between Council and
Mondesa Youth Against Crime to strengthen this initiative and expand
its activities through educational community outreach and capacity
building programs to promote youth leadership and responsible
citizens.

That the MYAC be represented at relevant Council Forums or
Committees to facilitate youth engagement and create awareness,
e.g., Swakopmund Youth Against Alcohol & Drug Abuse (SAADA).
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ANNEXURE "A”
sshl

L Hamukwiya
P.O.BOX 2724
SWAKQPMUND

NAMIBIA
RE: SPONSQORSHIP REQUEST FOR SAFETY EQUIPMENT
Warm greetings si/madar

We Hope this letler finds you well We are writing to seek your support in sponsoring
our organizalion with Safety Equipmant We are from Mandesa Youth Against Critme
Organization, formed in December 2022, and officially launched i January 2023 after

a month's hard work of dedication Formed under Swakopmund Mondesa Crime
Prevention Unil Sgt Gurirab, Sgl Oxurob and Sgt Gustaf, NAMPOL, followed by M
Ricky J.C Unaeb. MYAC is registered under Namibian Police Force and has active 257
members Ve only operate with Crime Prevention Unit {within its jurisdiction) and if
requested by any other officer threugh Crime Prevention Unit. We take part in multiple
and varicus operations, we are entrusted with confidential information, young
members from 18-25 who are fully aclive physically and who can quickly dissolve
evolving argument, but we too have other obligations that fall aul of the normal
category of only operating on operations or in the station itself and ils campaigns,
whereas we have public interest abligations such as working on youlh slability
improvement projects

WWe aim to promote safety in the immediate community and town of Swakopmund by
aisa safeguarding the properties of fellow citizens and to encourage the yauth in self-
responstlity and self-policing, 1o beller their quality of life of the young peoplz thraugh
Positive Youth Devetopment in 8 safe and supportive envirorenent but primarity to
protect the Namibian Constitubon and the conlents wilhin, by enforcing law and
promoting hamility MYAC is a youth led body which only consists of members within
lthe age range mentioned acove, it toc strives 1o promote youth stabilty and yauth
acknowtedgement in public, we are responsibie for creating heaithier and nigher
guaities of life for underpvileged or at-risk yauth, by engaging. equipping and
empowering young people to devetop further or higher education vocation training
emplaymant and entreprenewrship to achieve their full potentiai for themselvas thair
communities and the sociaty at laige, contribuling facters to a weil-off youth

Az our organization continues to expana ds effords in serving the communiey, We
Humbly reguest for the follewing iterms inarder for us to achieve our dltimate gaal which



186
Ordinary Council Meeting - 30 October 2025

is to combat crime Refiective Vest Zip and ID Size small x 15 and Reflective Vest Zip
and ID medium = 15 , Pepper Spray 80 m! =10 , Pouch for pepper spray =10 |
Handcuffs with chain ink x5, handeuffs pouch x 5 | Plain basketball cap »30 |, Plastic

cab ties x 20,

Thank you for considering this opporunity to make a meaningful impact Your
sponsorship will help us continue our vital worl, and we would love 1o discuss how we
can collaborate. Please don't hesitale to contacl our administrative officer Ms Justina
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ANNEXURE “B”

REPUBLIC OF NAMIBIA

Ueparttnent of Folice

MINISTRY OF HOME AFFAIRS, IMMIGRATION, SAFETY AND SECURITY

Tel: (+264 64) 415009
Fax: {+264 64) 406889
Your ref .

Qur ret; 1372/291

O WHOMIT MAY CONMCERN

Office of the Station Commander
damibian Police

Private Bag 5016

MONDESA

2025/04/30

CONFIRMATION LETTER OF MONDESA YOUTH AGAINST CRIME, MONDESA

POLICE STATION, ERONGO REGION:

] Refer 10 the sbove subjest

2 This letter serves (o confirm that Justina Hamulowaya 1D:0t¢106004 19 is a member of
Mondesa Youth Against Crime 1egistered under Mondesa Police station and is registered
as a commanity crime ghting group vinder Sgt2 Gustaf the community liatson officer of
Mondesa Police Station since 2023,

i The group consists of aclive young volontary members of the comenunity.

4. The member is the chairpeeson of Mondesa Youth Against Crime, She is hard working
Jdedicated and a very aclive member in the group.

5, For any furtler astistdics déhtdc O stlon cagrmander or $g€ Gustal on 0818234872

MOHDESA
f7 MAY 2070
Best Regards,

j
Tediiann

ST
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