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AGENDA
ORDINARY

COUNCIL MEETING
ON
THURSDAY
26 MARCH 2026
AT
192:00

CONTACT US:

Telephone: +264 64 410 4206
Frnail akahuika@swkmun.com.na
Website: www.swkmun.com.na




@ +264 64 410 4201 @ @ P 0 Box 53, Swakopmund, Namibia

Ref No:

Enquiries:

5/2/1/1/2

Ms A Kahuika

26 February 2026

The Chairperson and Members
of the Management Committee
Municipality of SWAKOPMUND

Dear Sir / Madam_

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 24 (1) of the Local Authorities Act of 1992, Act 23 of 1992
as amended, of a ORDINARY COUNCIL MEETING to be held:

DATE i

VENUE

TIME i

THURSDAY, 26 MARCH 2026

COUNCIL CHAMBERS,

MUNICIPAL OFFICE BUILDING,

C/0 RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

19:00
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INDEX

OPENING BY PRAYER, IF SO DESIRED

2; APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF NCIL
3. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL
4. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF COUNCIL
(C/M C/M 2026/03/26 - 5/2/1/1/2)
4.1 Minutes of the Ordinary Council Meeting held on 05 March 2026.
(pp 10/2026 - 40/2026)
5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.
6. PETITIONS
None.
7s MOTIONS OF MEMBERS
ITEM NO SUBJECT REF NO PAGE
Motion No. 1/2026 moved by Councillor M
Kooitjie regarding the upholding of the
Standing Rules and the deferment of item
7.1 11.1.41 passed by the Ordinary Council | 12/2/1/1/3 5
Meeting of 05 March 2026, pertaining to
the appointment of Aesthetic Committee
members
8. NSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN
None.
% OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS
10. REPORT OF THE MANAGEMENT MMITTEE REFERRED TO | ECTION
26(1) (E) OF THE A
10.1 REPORT T NCIL ON RE TIONS TAKEN B AGEMENT
COMMITTEE DURING JANUARY 2026
PAGE
10.A) Minutes of the Ordinary Management Committee 60
' Meeting held on 12 March 2026
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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

MANAGEMENT COMMITTEE MEETINGS HELD IN MARCH 2026

ITEM NO SUBJECT REF NO PAGE

Erf 113, Vineta: Reconsideration Of Application
To Purchase A Portion Of Erf 113, Vineta By Hallie

L Investment Number Two Hundred And Thirteen MG S .
CC

11.1.2 After-Hours Flight Fee Structure Review 19/1/1/1 87

1113 Swakop Karjt(.ers: Amendment Of Lease Area For 13/3/1/5 89
Go-Kart Facility
Application To Purchase A Portion Of The Street
Adjacent To Erf 4063 And Subsequent

114 Consolidation With Erf 4063, Extension 11, E 4063 100
Swakopmund

1115 Attendance Of Councillors At Trade Fairs, 12/1/1, 115

o Functions, Exhibitions, And Gala Dinners 13/4/2

11.1.6 (Ess_lt_le)ollshment Of A Swakopmund Tourism Forum 15/1/5/3 117
Policy Proposal For The Abolition Of Refundable 15p

11.1.7 Key Deposits And Implementation Of A Cashless ) 120

15/2/7/1/2

Breakage Fee System
Notification To Council For A Call For Expressions

s Of Interest To Operate The Martin Luther Museum 14/1/1/3 128
Re-Submission: Subdivision Of The Remainder Of | PTN 29 Of

11.1.9 Portion 29 Of Farm 163 Into Portions A, B And Farm 163) 132
Remainder G2(29)
Application For The Relaxation Of The Street

A 18 Building Lines On Erf 68, Vineta VEgE L
Application For Relaxation Of Lateral Building

sl 1 Line On Erf 9769, Swakopmund, Extension 39 EV9i68 1S3

11.1.12 Writing Off RedupdantVehicles&MateriaI:Water 17/2/5/1 177
& Sewerage Section
Identification, Subdivision And Registration Of

11113 Land For The Establishment Of A Truck Port Mgty ez S

11.1.14 Erongo RED : Removal Of Directors 9/1/4/12 199

12.

REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER

None.

13.

RAFT REGULATIONS AND TARIFF

None.

IF ANY
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MOTIONS OF MEMBERS

MOTION NO. 1/202 VED BY UNCILLOR M KOOITJIE REGARDIN
THE UPHOLDING OF THE STANDING RULES AND THE DEFERMENT OF ITEM
11.1.41 PROCESSED BY THE ORDINARY COUNCIL MEETING OF 05 MARCH
2026, PERTAINING TO THE APPOINTMENT OF AESTHETIC COMMITTEE
MEMBERS

(C/M 2026/03/26 - 12/2/1/1/3)

Attached is Motion No. 1/2026 moved by Councillor M Kooitjie regarding the
upholding of the Standing Rules In Connection With Convening And Holding Of,
And Procedure At, Meetings Of Local Authority Councils And Committees
Established By Local Authority Councils: Local Authorities Act, 1992 And The
Deferment Of Item. 11.1.41 Passed By The Ordinary Council Meeting held on
05 March 2026, Pertaining To The Appointment Of Aesthetic Committee Member.
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MOTION ‘
15 Mareh 2026 R
Crerar Mr, & Banjamin - S EO. - Swalapmung Municipality

I, the undersigned caunclitor, Mr Martinus Kootlye hereby move & motion according to
standing rules in connaction with comvening and halding of, and procedure at, meetings of
local asthority councils and committens established by local authanty councils; Lacal

Autharity Act, 1992,

Mr Benjamin, | move o defar the agonda ter 17.4.47 {agenda ftem not known) durivg the
Ordinary Counci mesting on 5 Mareh 2026, The ¢ecision mpacts the community slgrificantly
as it consravienes standing rules Only fterns Ustad on the agenda may be discussad, This
snsures trangparency and prevants sJrprsz molons. Standing rules typically requires urgent
itams not o agenda need a tvwo thirgs-majorty yote (o be agdad only if that nem's ugency
and 1eason far late inclusion mist be explained. My reason is that it was nut propeny notified
ang lacks sufficient information for informed daciyinn -rmaking.

I urgent, you may move that the codneil agree to agd the remn. Councils often fave standing
rules allowing “urgen business” 1o be pdded if the chairperson and majority agree. |f
something urgent ariges, proposs a moton to suspend standing orgers and ade the item.
Wathout this approwal, the matiar pust wait for the next meatng,

Ordinary Gouncil Meetings Urgent Agenda Items must be procedural as follows!

e Councillor rmust raise the issua formally Guring the meeting. Ha/she musl prepare a
wiitten motivation for why your itam s urgent, Hefshe must state clearly: "Chaiperson, |
move that [item] be cansidered as urgent business.” He/she must provide a short justification
far urgeney (2., time-sensitive, C&hnot wait until next magting). Mo/she must keep his/her
request concise and procedural to avoid debate until the item s accopted. Tha chairperson
nas discration to allow uigent matters te be discussed pven 1f not on the agenda. This reguires
agreemant that the matter IS wigent ant cennot weait untit the next meenng. If altowed, the
council may then debate and resolve it,

My Benjamin it s important to bring this mattar cndar your attantion because of the legahty,
secountability and transparency,

« Legality: Dacisions takan an items not pe operly placed an the agenda Can be
challengeo as invalid. j )

» Accountability: Agenda rules pretact agairst ahuse of power gnd ersure viuheillors
ard tha public are informed in advance.

« Transparency: Public notize of agendas 15 requiree, so ardding itarms improperly
undermines governmice, The risk of ignorng nrocaduras muy darmage oublic Ust in
the nouncil.
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In Namibia, if a matter is not listed on the official councit mecting agenda, the Local
Authorities Act (Act 23 of 1992) requires thatit cannot be discussed or decided upon uN.ess
the council formally agrees to add itas an item. As a counciilor, you must follow the
procedures set outin the Act and the council’s standing rules to request inctusion.

. Local Authorities Act, 1292 {Act 23 of 1992} governs council meetings in Namibia.
. Section 14 & related regulations outline how agendas are prepared and adopted.
. Standing Rules of Procedure provide detailed steps for handling items not on the

agenda.

Conclusion: | urge the council to uphold its stending rules and defer item 11.4.41 for proper
consideration.

| thank you

)7

Martinus Kooitjie — Swakopmund Local Authority Counciltor
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UPDATED POLICY ON AESTHETIC CONTROL AND CONSECRATION AREA
DEVELOPMENT ANDTHE ARPPOINTMENT OF MEMBERS TO THE AESTHETICS
COMMITTEE
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RESOQLVED:

(a) That the updated Policy on Aesthetic Control and Consecration Area
Davelopment and the appointment of members to the Awsthetics
Committee be approved, adopted, and implemented.

{b) That aesthetic control be limited exclusively to developments within
the Conservation Area, and that aesthatic review requirements for
developments outside the Conservation Area be formally removed,

{c]  That Council recslis the decision taken at the Ordinary Council Meeting
held on 4 November 2025 undar tem 11.1.5, in terms of which the
following people were appointed to serve on Council's Aesthetics
Committee:

I ’\’t‘lj_n"‘;‘f-t.‘!t'd Loca!l Architgcti I @‘nrnm!!’!]f Representatives
Mr Stefano Campetti Mr Nehemia Salomon

 Ms Phil-Marie Engelbrecht | Mrs Lynette van Nigkerk

and that the above-mentioned members shall no longer serve on the
Aesthetics Committee.

{c} That Council constitutes the Aesthetics Committee as an advisory
committee in terms of Section 30{1Yw) of the Local Authorities Act 23
of 1992, ’

fe) That Council appoints the following members to serve on the
Apsthotics Committee for a bi-annual term:

Cowncil Representation
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4% 2024

s« Primary Member: Councillor H U Weiman
» Alternate Member: Councillor A S Angula

Registersd Local Architects
= Ms Nadine Cohen
= My Stefano Campecti

Community Representatives

+ Mr Sitvanus T. Katfindi
s My Johannes G. van der Merwe

Municipal Administration
» Chief Executive Officer
« Manager: Town Planning.

12.  DRAFT REGULATIONS AND TARIFFS, IF ANY

MNone.

TIe meeting adjourned: 20:20.

Minuiss to be confirmed on 246 March 2026,

Mr € McClune Councillor S M Ksutondokwa
CHIEF BXECUTIVE OFFICER (ACTING) MAYOR
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(Neen ey /)_G?_é,

RIS

Sharon D. Pogisho

From: Arnalize Swiart

Sent: 16 Maren 2026 06:07 PM

To: Mpasi Ha'ngura

Ce: Sharon D Pogisho: Alfeus Benjamin
Subject: MOTION : CLLR MARTINUS KOOITHE
Attachments; doct2513420260316172745 pdf
Importance: High

Dear GM: Corporate Services, Human Capital & ITC

Please find attached a motion submitted by Councillor Martinus Kootjie dated 16 March 2026,
addressed to the Office of the Chief Executive Officer.

Kindly take note that the motion has been received and is hereby referred to your office to be dealt with
in accordance with the applicable provisions governing councillor motions, as prescribed under the
Local Authorities Act, 1992, as well as Council's Standing Rules and Orders regulating the convening and
conduct of Council meetings.

You are requested to attend to the necessary administrative processing of the motion, including advising
on the appropriate procedural steps for its consideration by Council, and to ensure that the matter is
handled in compliance with the relevant statutory and governance requirements.

Please keep this office informed of the progress and the procedural arrangements made in this regard

Kind regards,
Office of the CEO

Annalize Swart | Executive Assistant to toe Chiel Executive Officer | Chief Executive Office | 1264 64 410 4100
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GOVERNMENT GAZETTE
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REPUBLIC OF NAMIBIA
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CONTENTS
Paze
GEXNERAL NOTICE
N9, 148 Tranding Rudes in camnesdon with comvening and kolding. and precedirs at mesting: of Lacal
Autheority Councily and Conuuiness ectablished by Local sudioriey Council: Zocal Authesinies
AL 1692
General Notice
MINISTRY OF REGIONAL AND LOCAL GOVERNMENT.
HOUSING AND RURAL DEVELOPMENT
No. 140 2015

STANDING RULES IN CONNECTION WITH CONVENING AND HOLDING OF. AND
PROCEDURE AT, MEETINGS OF LOCAL AUTHORITY COUNCILS AND COMMITTZES
ESTABLISHED BY LOC AL AUTHORITY COUNCILS: LOCAL ATTHORITIES ACT. 1992

In terms of Section 1464 b) of the Local Aunthorities Act. 1982 [ &ct Na, 23 of 19921 Thave made the
standing rules set out in the Schedule.

€, NAMOLOH

AMINISTER OF REGIONAL AND LOCAL

GOVERNMENT, HOUSING AND RURAL

DEVELOPMENT Windhoek, 16 March 2015

S5CHEDLULE
ARRANGEMENT OFRULES
Defimtions

Notice of mestings
Minuting of names

[
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& Government Gazetre 2 April 2015 3705
4. CQuoram at commencament of and during meennz
3. Sequence of business and azenda of oxdinary meetmng of council
f. Sequence of business and agenda of first counetl meeting
T, Mumutes of mesunss
3. Cipemng of councll meenns
g, Language
10 Deputanons
11 Petiticars
12, Meuons
kS Nouce of menons
14, Order of motions
15 Lnopposed metions
14, Opposed monons
17 Moton to rescind or menon with same tener as previous monen
18. Reference of motions to management conmuies
14. Metion of ne confidence by management commnuttes
20 Question:
L Reports of management connuittes 1o counall
22, Recommendation: of management conunittee
21 Reports of commuttess
24 Propesals and motions of arder which may be intreduced
25, Amendents
6. Proposal that matter be voted upen
27, Mouon of order that meeung be adjourned
X5, Motion of order that debate be suspended
4. Motion of order that debate be closed
£l Motion of order that next matter on agenda be precesded with
3L Motion of order that matter be renmted to Management Comnuttee
2. Greneral provisions relating to moton of oxder
33 Withdrawal of motions and proposals

34 Voting

35, Minutme of cissentme vote
36, Rightto speak and reply
R Duration of speeches
35 Members to stand and address chauperson
9. Discussion to be to pomt
40 Chairperson has precedence
41, Repentuon, urelevancy and disnubance of order

il Remaval of person from chambet
43 Suspension of right to attend mestings
44 Suspension of nules
45, Interpretation of miles
46 Adyomunent of mestmgs
47, Communes of whele council
45. Time of conunities Msetmes
44, Rezienation as member of communee
. Fillmg of vaconey m conuittes
3L Fillng of vacancy m conumttee duning absence of member
2 Cfficial conmummcanons
Definitions

L In these rezulations 2 word or an expression to wluch a meanine has been grven m

the Aet has that meaning. and unless the context otherwise indicates -

~chairpersen of comneil” means a chairpersen of the comneil elected in terms of section 11 of the Act:
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“chaipérzon of management comnuttes means a chaupersen of the management comnurtes elected
1w temms of section 25 of the Act:

“conuuities” means a conmuittes of a connetl:

“eounstl” means a local anthortey couneal:

“first council meeting” means the meetmgs referred te i section 14(1)Na) of the Act and mcludes
any other meeting where 2 chauperson of counnil. vice-chauperson of counal or members of the
managenent conmutes are elected:

“meeting means a mestng of a conmed] or comnuttee!

“member” means a member of a council:

“metion” means 2 motion referred toan regulanen 12

“ordinary counctl mesting” means 3 meeting of a council other than a first council mesting:

“proposal” means a proposal. other than a motion, propesed and seconded durng a meeting of a
council or a conuuittes:

“the Act” means the Local Authorities Act. 1992 (Act 23 of 1902): and

“these rules” means the standing rules in connection with the convening and holding of. and procedure
at. meetme: of councils and comuittee contamed heren.

Notice of meeting:

2! il The chief sxecutive officer must canse a notice issued by himy er her to
be Aunished to each member of a council or comunmttee or to be delivered to hus or her busmess or
residential address at least 72 hours before the commencement of a meetms

{2 A notice referred to m subrule (11 must state the date. time and place of the meetng
and the business o be dealt with at the meeting.

3 If a meeting i» adjoumed. the chief executive officer must zive written notice of the
continuation of the meetme a5 contemplated m subrule (1t

4 If the date. tme and place of the contmuation of 2 meetng i3 detsrmmed at the
meeting which is adjourned. the chief executive officer must give sritten notice to every member of
a commei] or comminiee. who was absent frony the meeting which was adjoumed. o reach the member
at least T2 hours before the commencement of the continuaton of the meeting.

{34 Amember of 3 counell or committes -
tal must provide the chuief executive officer i wintme with iz or her busmess and

residennal addiess for the parpose of delivery of the nonce referred to m subnde (1)
or (3 and

i must farthwith notifs the chief executive officer m writine of & chanee in an address
refervad to 1 paragraph ia

and a delivery of a notice at an address referred o in pavagraph iai or s considersd 1o have
reached the member ar the fime of delivery of the notice
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Minuring of names
X The mmuzes of a meetng referved to mmle 7 -

(3 must include the name: of the members of 2 comncil or connittes or staff member
present, absent with leave and absent without Jeave at the meetng: and

(k> is prama facic proof of the presence. absence with leave or absence without leave of
the member of a council or conumittee or a staff member at the meenng,

Quorum at commencement of and during meeting
4. b The quonm of -
(@) 2 comnell 15 a3 set out m section 14(3) of the Act: and
(b) a conumities 15 -

i half of the total membership of the conmittee. if the tota] membership of e
commnuttes is an even number: and

iup the majonty of the total membership of the conunittee. if the total membership
of the comnuttes 13 an uneven number

2 The business of a meeting mav only be proceeded with. if & guerum is present.

(3 I£ at the expiration of five minutes after the tune set for the meeting 3 quonun 15 not
precent, the members of a council or conumittee present may decids by majonty vote o wait another
tenn umutes o wy and obtain a quorum.

(4 I# a decision iz not taken in terms of subregulation (3) or if the decision is taken and
at the expary of ten minutes there 15 still no gquorumny. the members of a councl of comnuttee present
mav. by majority vore. decide to adjown the meeting to a specified date. tme and place. and m that
case the provisions of regulation 2(3) and (4) apply.

If a decision s not taken under subrule (45 -

[

(a the chairperson of council ot in the absence of the chauperson. the cluef executive
officer: or

by the chairperson of a comunittes or in the absence of the chanperson. a member of the
conunitee,

must adjom the meetme to 3 specified date. tne and place and w that case the provisiens of
regulanen 203) and (4 applyv.

{6 If during a mestung of 2 council or comnuttes, the astention of the chaiperson of
council or committes 35 drawn to the number of members present, the chanperson must cownt the
members present and if it 15 found that there 15 no guonun, the meetng may net procesd and subrile
i4) and (31 applr with the necessary amendment 23 of no decision had been taken in terms of submile

i3
Sequence of buziness and agenda of ordinary meeting of comneil

5 (1y  The sequence of busmess of an erdmay mesting of acoundil 15 32 et om
the zzenda of meeting of the comnal and mwst. e far as possible. be a2 follows -



15
Ordinary Council Meeting - 26 March 2026

ST Govenunent Gazette 2 Apnl 2015 )
(a opemnz by prayer. if so desied:
b adoprien of the agenda of the meetng of A comeil:
(<) application of leave of absence by members of a council:
) confirmation of the nunutes of the previons mesting of a conncil:
{e) mterviews with deputations or persons sunnuoned or requested 1o attend the meeung

of 3 coumal:

(£ official anmouncements. statements aud communicanons:

(£) petticns:

thi motions of members:

{1) answers to quesnons of members of wiuch notice has been given:

8] report of the management conumuttes referved to m section 20(li(e) of the Act:
(k) reconunendations of the management comnures;

oy reports and recommendations of commuttees or the chief executive officer: and

(m)  draftregulations and tanffs. if any.

() The sequence of busmess and agenda of 2 meetmng of a conmuttee 15. with the
necessary changes. substannally the same as in the case of a counal.

Sequence of business and agenda of first comneil meeting

o, The sequence of busines: of a first council meetme convened in terms of section 12
of the Act 15 as set out i the agenda of the meeting and must a5 far a5 possible be as follows -

(a) openg praver. if 5o desired:

) the election of the chanperson of council and other persons elected m e of
section 12 of the Act: and

(¢} the electon of the members of the management conmuttze @ contemplated in
section 22 of the Act

Minuees of mestings

o (1 The nunutes of a mestmg of a counctl are confinmed at the next ordmary
meetng of the comeil,

() The nunuwtes of every meetme of o comnuttee are confinned at the next ensmag
meeting of the comnunee, nnless the minwes or 2 pornon of the minutes are. pnor o the confimmanon
by the conuittee. submitted to a connet] for constderaton and acceptance.

(3) I the mimute: of ameetime of a conunittes or any portion of the nunure; are submitted
to 3 council as consemplated a subrale (2. the minutes or the porton of the nunutes ae conBimed
bv a quenum of the mermber: of the connuittes at the meeang of the council
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Ry The mimter of 3 previous meetng which have not vet been approved mmst first
be rexd ar 2 meeting and st be signed by the chaiperson of coumeil or commutiee and the cluef
executive officer if thew are confinmed.

Ry Decpite subiule (4). the mimmutes of 3 previously meeting are considered a5 read. if
the nunutes lav for inspection by all members of a council or conumittes for 48 hours prior to the
meeting at which thev are submitted for confinnanon.

sy A motion or propesa] on the minmtes of a previously meeting may not be submitted.
ner may anv discussion regarding the nunites be entered into save in 5o far as the comectness of the
minutes 15 concermned.

Ry An cbjection to the correcmess of the minmtes of 2 previous meerng must be
submitted in writing to the chief executive efficer. at least 24 howurs prior to a meetng. for subnussien
to the meeting together with the comuments of the chief executive officer. except nunor amendments
approved by the memibers at a meeting.

& Any information fumished at a meeting conceming the powers or lack of powers of
a vouneil or the terest of 3 member in terms of section 19 of the Actmnst be entered 1n the minutes
of that meeting.

] The minutes of 3 meetine nust record the resolutions taken. but does not need to be
a verbatm record of the meeting munueed.

Opening of conncil meeting

S. (b If a chaupersen of council and chief executive officer enter a cowncil
chamber. the members of counci must nise and remaim standing untl the chauperson of couneil and
the chief executive officer have sat down or until complenon of the praver referred to in subrezulation
(2. of applicable.

."‘.

It 15 optienal for a council to open 1t meeting by a reading from the seriptures. a
short lessen or a praver by a person designated from time to time by the chaupersen of counctl.

Language

9. (1) The chatrpersen of comncil or convuittee may zllow 2 person to addresses
a coungil of comnuttes in a languagze other than the official langnaze if that lmguzage 15 conunenly
used i the area of the councl

{2 The chaupersen referred to in subrule (1) may only allow the wse of the language
nther than the official language if he or she i3 of the cpinion that the person addressing the councal 1
not sufficiently proficient in the official language 50 as to properly express hunself or herzelf.

3 If a meeting is addressed i a language other than the official langnage. 2 member of
a couneil conunirtee or seaff member present at the neetng ray request the chanperson referved to
i subrule (1) to wanslate that laneuage inte the official language or to cause it o be wanzlated and
the translation must be verbal

Dreputations
10, (b A deputanon deswons of having an interview with & councal or comnuttes

auest submdt o the chief executive officer a wneen memorandum m which the representation: 1t
wizhes 1o make are setoun
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§20 The chairperson of a council ar commuttee nust decide whether the deputation 1s to

be heard and whether the matter cam be disposed of muder the ordinary powers of the meeting of the
coumeil o1 conunittes.

3 If the chaimperson of a coumeil decides that the deputanon 1z not to be heard. he or
she mav refer the marter to the management committee which must then consider the request as if it
15 a request for an mterview with the management conmnuttes,

i+ A deputation consists of net more than five members. and enly one member of the
deputation may address members of comncil or conumittee. except when a question of a member of
the council or conmuttes 35 being answered.

] The cownci] or conunittee may -

(a) hear the deputation and gather all relevant mfonuation and may, after the deputation
has departed. deal further wath the matter: or

il express. after hearing the deputation, the view or opinion of the council or conuttee
on the representations made by the deputation.

Petitions

11. (1 A member of a counsl or commiittes may subnut a petition to the chief
executive officer

520 A petition referved to i subrule (13 -
L) nust be properly nonvated: and
b may net be read to a comuei] or conmuttee, and no speech or comments concemulg it

may be heard. but nmust be referred to the next ordinary meetmg of the management
conunittee which must report to the comcil.

el

Every petition must have the word “Petition” a3 a heading.
JMaticms

' (1) Subject to rule 13 a member of a council or conumittes may mtreduce a
motion wlhucl must relate to 2 matter in connecton with the adounistanon or condions 1 a local
athoniey area

.

L2 The chanperson of a comncil or committes niay r¢ject a motion if. m hs or her

SPLILOTL -
(a) 1t 15 congary to these rules or any law:
(b it deals with a maner w respect of wlnch 2 councl or conmuttee has no jutsdicuon:
{¢) it leads to the dizeussion of a marter already contaaned mn the agenda of the meeung:
oL
) thers 15 1o seconder for 2 motion in the case of an opposed motion.
3 Aore than four motions be a member of a council or comnuties Ay not appear on

the same agenda. whicl numiber does not include motiens which stand over from a previens meeung.
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Natice of mortion:

13 il & member of a council or conunittee nmst give netice under the headme
“Meton” of every motion he or she wizhes to introduce and the notice minst contain proper metivation
of the moton and be sisned by the member.

P2y Every notice referred to in subrule (11 mmst be submitted 1o the cluef executive
officer who must -

() date it with the date of receipt:

{b nwiber it in sequence: and

() enter it mto 3 book kepe for that puupose.

(3 The chief executive officer mmst. in writing. acknowledge receipr of the motion

referved to m subnule (1) of A member referved to i that subnule 50 request

i+ A motion may enly be placed on the agenda of a meeting if it 15 received at least six
davs prior to the date of the next ensuing meetng.

Order of motions

14.  Subject torule 134w a chief executive officer must place every metion on the agenda
of the meeting m the order in which it was received.

Unapposed mations
15 1 The chauperson of a council or committes must read out the number of
every motion conung up for discussion as well as the name of the mover of the motion n order to

ascertaim which metion 13 mopposed.

23 Subject to rule 12¢2¥ and 18. an unopposed motion is passed without discussion and
without being seconded.

Oppesed motion:

16, 1) A member of a council or conumiftee who wishes to oppose a motion
appearing on the agenda must. before the commencement of 2 meetme. lodge with the clief executive
officer a written notice signed by the menyber to the effect that the motion 15 being opposed.

2 Subject to rule 12021, the chairperson of a conncil or conunirtee must call on the
mever of each opposed moton. a seconder mmst be obtained and the matter nust be ruled open for

disenssion.

(3 If the mover of the motion is nat present at the meeting. a seconder must be obtaned
and the matter must be ruled open for discussen

Moticn to rescind or motion with snme tenor as previows motion
1. (1 A member of o council o conunittes ey not iraduce 3 motion -
il to rescind a reselution taken within the preceding six menths: or

b with the sone tener a5 one rejectsd durmg the precedme 1% months.
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unless. subject to male 13, the motion has been sizned by three members in additdon o the proposer.

3

{23 A moton moeduced m accerdance with subrule (1), may enly camied by 2 majonty
of 75 percent of the totz] memberiup of a conuell or conumuttee.

3 Adter a council or comnuttes has disposed of 2 moton referred to n subrule (20 a
similar monen may not be introduced withm six menths of such disposal

Reference of mations to management committes

18. i1 Praot to the passng by 2 counell of any moton which may -
{a) result in the expendinue or revenue of a connell beinz affected. or
b affect the drafring. amendment or repezl of 2 mle or other law,

the chairperson of the councal must refer the motion to the management compurttes for repoit 1o the
council.

{2) Subrule (1) applies with the neceszary changes to a proposal before a council having
the effect contemplated in submle (1), excluding 2 reconumendation of 3 management committee.

Motion of no confidence in management connmittes

19. (1 Subject to 1ules 13 to 16 melusive. a member of a council may mireduce a
motion of no confidence m the manazement conmnutiee.

2) spite any provisien to the contary contained m these mles. a motion referred to
in subrule (1) may not be placed on the agenda of the next erdinary meeting. but the clief executive
officer must at that meetng read out the monen and the motivation advanced inrespect of the moton.

3) After readmg ot the monon and the motivation advanced under subrule (2). the
motion must be placed on the agenda of the next crdinary mestng or a specal meeting of a connctl
convened for that purpose and the council must consider the monon.

4 Every member of 2 management conumittes 1 respect of which a motion of
noconfidence has been maoduced as conemplated i subrule (1) mmst be given an opportumuty ©
address a councal. and if 2 motion referved to t that subrule 15 camed by a conueil every member of
the management conuittee must resign and a member who fail: or refused to resign s conndered to
have resgned

(o Acomneil must inunediately determuine 2 dace Tor a meeting in order to elect members
of a manazement comnuttes i accordance with section 22 of the Act.

wEd A former metmber of a manageniewr comrutes it at an election refemad o 1n nibrule
51 eligible for re-election

Question:

20. i1 Amember of 3 comunci] of commMUES AT PUL A UELION AL A MeSne relatng
to a matter which anses from or relates to the business of 2 council or commurttes.

= 4 member refemed to 1n subrule ©10 must subnuot to the cluef =xecuive officer a
written and s1ened notice of the guestion. referred e n thar subrmle. a1 Jeast 43 hows priot 1o the
conuuencement of the neetineg
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(3 The cluef executive officer st -
kA as early as possible after receipt of the netice refemved to m subnle (23, subnat a copy

of the notice to the chauperson of a council or conunittee from whese business the
uestion originates: and

(L prior to the commencement of the mesting at which the quesnon must be answeted.
fumith a copy of the nouce referred to in subrule (2 o every other member of
3 comcal or commuttee and to the chaiperson of 2 council or conmuttee or the

member presiding at the meeting.

i The charperson of a conucil or commuteee to whem a notice referrad to in subrule
121 lias been rubmuteed under subrule §330a0 munst answer the question wwitne

(5 The chatrperson referved to 12 submle (4) nmst hand the witten answer 1o the chaef
executive officer at least two hours prcr to the commencement of the meetme at which the question
15 to be answered and the cluef executive officer manst hand it over to the members of the counct or
conunittes tozether wath a copy of the netice refemed to m subrule (35

(&) The chaurperson of a council cr conmuttee may decide that the mswermg of a
¢uestion stands over ta the meetmg of the council of comnuttee following on the meetng referred o
m subrule (1)

(7r Despite submle (1), a member of a cownctl or conmittes. subyect to subrules (&),
() and (10) and after written notice. mav put a question which m the opinion of the chanpersen of a
council or commuttes 15 of urgent public meerest.

i)

5 A notice referred to m subnude (Y must -

fal be signed the member and be co-signed by the champersen of the council or
commnuttee from whose business the question erizinares: and

ib be handed ta the chief executive officer atleast 10 nunutes prior to the conunencenent
of the meeting at which the ¢uestion is to be answered.

¥ A guestion referred to in subrule (75 15 aswered verbally and not I witing,

(10} If the member whe has put a queston refemed to  subrule (7) so request. the cluef
executive officer must ensire that the answer to the question 15 given W1 wnting to the member
tozether with the nunutes of the meeting at which the question 15 answered.

{11y Ifa shorter notice than 48 howrs as required under subrle (2> of putting of a quesnon
has been ziven to the clef execuuve officer or if a member has given a notice wider subrle (7)
and the guestion 15 not of urgent public mterest s comensplated i subnde (7). the question must be
dizposed of n the manmer contemplated m subrule (3: (45 (5) and (6) on the next ordmary meeting
followme the meeting prior to which the question was put.

(123 The chauperson of a council or conunittes naay rule that = quesnon putunder subwle
1y ori7) be disposed of in the mterests of good order on the next ondinary meetwg of the counail

(13 Subject to this mle. a queston refered o m this nide may be discuszed afrerathas
been answered m the maner provided for m ths rule

(14 Achanperson of 2 comnel] or committes may réject a guestion of be or she 15 of the
opinion that it 15 out of erder o1 15 not cleardy put er that thys rule has net been comphed wich,
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Report: of management committee to council

al. (1 The report of a managenient conunittes rezarhng its decisions on matters
delezated 1o 1t ot an respect of the exemice of its powers or the perfoimance of 1s functions 3
contenaplated in sectien 26(1) of the Act st be placed on the agenda of every ordmary meeting of
a counal

) The chaimperson of the nianagement commutiee o i his or her absence. 3 member of
the management commuttes requested by the chauperson. must put the report referved 10 on subrule
i 1) 10 a counctl for infonuation.

{3 A report referred to m subrule (1) may be discnssed. but a motion or proposal may
not be inwroduced on the report. except that cogiisance of the matter may be taken.

4 Any question or proposal in connection with a repoxt referred 1o subrule (1 must
be submittsd, prior to the meetme an whach the report is placed on the azenda of that meeting. 1o the
cluef execunve officer in writing and 1t:may only be disposed of at the mesting subsequent to the first
mentionsd mestme

Recommendations of management conunittee

2. b The recommendation of the management conmuttee to a council nmst be
placed cn the azenda of an ordinary meeting of 2 council in accordance with nde 5.

£ The chairperson of 3 management comimittee or in us or her absence, a member of
the management conuirtee requested by the chawperson must propose each recommendadon of the
management committee for acceptance by the council.

{3 Subject to subrule (4). a propeser referved to in subrule (23 may, with the consent of
at least two-thirds of the member of the management conunittee present. amend a reconunendation
of the management conunittee or withdraw an item on the repert of the management commuttee for
remission to the management commuttee.

4 An ordinary majoriey of the members of 2 management communee 13 sufdcient for
an amendment referred te in submle (3) which, 3 the opmion of the chanperson of a council. 1308 a
non-material nanie.

5] For the purposes of these nules 2 reconmiendation of a management comnuttes 1
censidered as a propesal which bas been seconded.

Reports of conmmittess

23 Y A report of a commuttes to a council must be placed on the azenda of an
ordinary meetng of the council in acenrdance with rule 5.

(2) The chairperson of a conuittes of i his ot her absence 2 member of the conumttee
requested by the champersen must propose each recommendation of the compmttes for acceptance by
a cownel

the members of the committee present. amend a recommendanen of the conuuities or withdraw an
it on the report oF the commutiee for renusiion t© dhat committes

(3) A proposer referred to in subrule (23 may. with the consent of at least owo-thirds of

4 Rule 2103 applies with necessary changes to 2 report subnutted for information m
terms of subrule (1
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Propozals and motions of order that may be introduced

=4 Subject to any provision 1o the contrary contamed n these ndes. 3f 3 monen o
preposal is inder discussion during a mesung 1t mav only be proposed that -

(2 the motion ot proposal be amended.

(b the manter be voted upon: or

() anv of the followme monens of order be mroduced. namely that te -
(1 meetng be adjoumed:
() debate be suspended:

(L) debate be closed:

{iv)  nextmatter on the agenda be proceeded wath; or
) natter be remitted to the manazement comnuttee.
Amendments
15 511 Every amendment of a motion or proposal nust relate to the motion or

proposal before a council or conumittee in respect of which it1s muoduced.

(=) An amendment mav not be maoduced m respect of an unopposed motion

’l

13} If the chairperson of a council or committee require. an amendment nwst be put
writing. signed by the proposer and be submitred to the chairperson and chief executive officer.

.

(4 Every written amendment must be read out by the chauperson referred to in subiule
131 and after the reading the proposer may speak on the amendment.

sk After a proposer has spoken on an amendment. under subrule (4). the amendment
must be seconded. before 2 coumeil or commnurtes discusses it or votes on the amendiment

a3 An amendment lapses if there is no 1 secondsr under subrule (5%

Par

A member may only address a councl or conmuttee oucs on an amendment. but a

propaser of a meton or proposal to wiich the amendment under discnssion was propesed may reply.

48 A member who has fonmally seconded an amendment mav mediately or Iater
spenk oo the amendment.

193 After an amendment to 2 metion o propasal has been mtreduced ad seconded.
further amendment mav not be ntroduced before the first amendment is disposed of.

(100 If an amendment is caried the crisinal metion or preposal. A amended. 12 the
metion or proposal before a couneil or comnutes and any further amendiment max be ingoduced
respect of the amendad motion or propasal.

Proposal ehat matter he voted npon

an. {1} If a proposal that a matter wnder discuzsion be voted upen 15 camed. the
matter naust be voted upen without further dascusnon.
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(2} A proposal referved to in subrule 111 may be made at any time dwing the course of
the debate. but not while a speech1s m progress

(3) Subject ta subrule (41, a proposal referved to m subrule (1> may not be discussed,

(4y A proposer of a matter referred to an subrule (1) may. if the propesal 15 seconded.
speak on the propesal for not more than five nunutes

(3 A propesal refeired to in submle ¢ 1) Lapses if there 15 ne seconder 10 the preposal
Mation of order that meeting be adjourned

27. (1 If a motion of order that a meetme be adjoumed 15 caried, the meeting must
adjown i accordance with rule 46,

(M A member may not mtroduce or second nere than one monon refemred ot subrule
(1) m respect of the came situng of 2 mesting,

Mation of order that debate be suspended
28. (1 Subject to subrule (2).1f a motion of order that a debate be suspended 15
camied. the diseussion of the matter must resume at the next ordinary meeting and a couneil or a

committes must proceed to the next matter on the agenda.

i) De:spite subrule (1), a special meeting may be convened for the discussion of a
matter in respect of which a debate has been suspended as contemplated in subrule (1}

3) When a suspended debate 15 resumed the member who proposed the suspension 1
entitled to speak first.

4 A member mav not introduce o1 second more than one motion of order referved to m
submale (1) in respect of the same debate.

N ation of order that debate be closed

oAl (1 If a motion of order that a debate be closed is camied. the motion lapses
completely.

r A 5 L - e 3 = : e i

{2 A member mav not intreduce or second more than one motion referred o in subrule

i1y respect of the same debate at the same meetmg.
Mation of ovder that next matter on agenda be proceeded with

30. (1) If = motien of order that the next mateer on the agends be proceeded with
is camied, the motion nnder discussion lapses and a council or committes must without further

dizeussion proceed to the next matter on the agenda.

2) A member mzy not mroduce ar second niere than one meten referred o m subiule
(1rat the same meeung.

Mation of ovder that matter be remitted to management comnittee
31 If 2 motion of order that 3 mawer be remitted to the managemsnt comenttes 15

camed. the matter must be rematted without further dizeussion 1o the management compurtes and a
council or comnuttee must proceed to the next matter on the zzenda
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(eneral provisions relating to motions of order

2 Y A motion of erder nyay be inroduced verbally

2% A5 s00n 35 3 moton of arder io inmoduced all discussions of the matteris discentinued
immediatelv and after a seconder for the mation of order has been ebtamed the propaser is entitled
to speak on the motion of crder for not more than five nunutes.

(3% A motion of erder lapses if thers is ne seconder to the motion
P4 4 secander of a motien of crder may not speak on the motion.

&3 After the propeser of a monion of order has spoken. the proposer of the matter under
discussion when the motion of order 15 mwoduced may. for not more than five minntes. speak on the
metion of order and thereafter the motien of order must be voted upen wathout further dizenssion.

(&) A motion of order may not be meoduced widhin 30 minutes after 2 sl nsetion of
order in respect of the same matter hias been dealt wath. unless if wn the epmien of the chaupersen of
comcil or committes the circumstance justifies the imtroduction of such motion of crder.

Withdrawal of motions and propoesals

RAR oy A proposer mav. with the consent of a council. withdraw a motion or
proposal. including an amendient to the metion or praposal.

{23 A dizcussion may not be held dwing the discussion of consent for a withdrawal
referred to i subrule (1}

Vaoting

34 (L Subject to subrule (4). votg at 3 mestng of a council or comuuties 15
done by the show of hands and the vesult of the voung 15 anowced by a chaipersen of comnci] or
conumnities.

(2) I a member of a conncil or conunittee questions a dectsion by the show of hands. a
chairpersen refemmed to m subrule (1) must request all members -

fal in favour of the motion or proposal:
i not in faveur of the metion or propesal: and
e who have abstain from wotie.

10 tise from their seats and the chairperson must record ther nmnes and the total votes cbtamed

(37 The chairperson referred to m subrule (1) ;must announce who veted m favour of.
and whe voted against. the mouon or proposal and who abstained from vonne. and whether the
metion or propesal has been camed or rejected.

(43 I 2 member inzists. votinz must take place by secret ballot

i3 The voting under submle i4) is checked by a chaiperson of council or comuuttes
and the chief executive officer and the chaiiperson must anneunce the result of the votine

{63 A chairpersen of commeil or conunittes has, in the event of an equality of votes. a
casting vote in additien to his or her deliberative vote,
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Minuting of discenting vote

35, il Subject 1o submle (2. a member of a counci] or committes may reguest
smmediately that luz or her vote agauist a monen. propesal of rezolution be recorded m the mutes.

{20 A chaupersen of council or committes mav refuse to have a vote referred o
subnde ¢ 1) recorded if. in his or her opinion. an improper motive can be atrituted to it

Right to «peak and reply

3. i1 Subject to any provisien to the contrary contamed m these mles and
subrale (20, 2 member of 3 counctl or conmuttee mav not speals more than once on a moton or
propesal.

(2) Subject to any provision to the conmary contained in these rules. the propaser of a
motion ar proposal may reply before the motion or proposal 15 voted upen. but a member 15 only
resicted to reply 1o previons speakers and may not ingroduce new matters.

(2 A council or conumttee mav allow the proposer of a proposal refered 1o i e
2102) or 2202) to claify a matter before a specified reconunendation 15 considered or durng the
disenssion of the recommendation m reply to a specific question

Duration of speechies

RES Subject to any provision te the contrary contamed in these mules. a member of a
council or conumittee mav not speak for more than ten minutes on A metion or propesal. but the
council or conmittee may allow a speech to proceed for a further peried of not more than five
numnutes.

Members to stand and address chairperson

8. i1y A member of a council or comnuttes, except a chatperson of council or
committee, must stand when speaking unless if a chairperson allows the member to remain seated.

(2 4 member of a council or commiittee must address a chauperson of council or
committee when speaking.

Discussion to be to point

39, A memiber of the council or conunittee must confine himself or herself ~wictly to the
matter. morion of order or pomt of order wuder consideration and ne discussion antieipating a matter
on the agenda mav be Adlowed.

Chatrperson has precedence

4. If o chairperson of a conneil of conumittes rises during 3 debate. a member speaking
or about to speak mmet sit down and remam silent 5o that the chauperson may be heard undisnubed.

Repetition, irvelevancy and disturbance of order

41 (1 A chaitperson of 2 councd or commuttee must ditect the attention of a
mesting to nrelevancy. wimeressary repetition, unseemly language or any disturbance of the order by
a member of the council or conmittee and if the member pernsts the chaupsersen st crder hun or
her ta stop hug o her behavieur
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(2 If a mentber referved to in subrule (1) persists in disregarding the authonity of e
chairperson referred to m that subrule. the chairpersen nmst crder the member 1o retire from the
nmesting.

(3 If a memiber refuses to comply wich an crder eiven under subrule {21, the chaperson

referred to in that subrale may mstruct a law enforcement officer o remove the member from the
meetng and to preclude the member frony renuning to the mesting.
Removal of person from chamber

42, -

(3 in the opinion of a chairperson of a council or conmuttes. a person is not properly
dressed: or

(b 2 chanperson of 2 connetl or conmuttee conziders it necessary for mattaiing order.
the chairperson may at any tme during a meeting -

Q) give instructions that the person be remeved from a council or comnuttee
chamber: or

(11} in a case refered to in paragraph (b instruct that the public gallery be
cleared

Suspension of right to artend meetings

43, i1 Subject to subrule (1) and (45, a council or comnuttee may suspend the nght
of 2 member of a council or comnuttee to attend a meeting of 2 council or conmuittes. if the member -

[ fails or refuses to comply with an order referved to an rule 41021
by wilfully cbstiucts the busmess of 2 meeting of the couneil or comnuttes:
i) fails or refuses te comply with an order ziven under tule 42: or
iy publishes or discloces -
{1) a document of a council or commutee;

{11} the proceedings of a council. committes ot a conmuttee relatmg to land or
other preperty which a comcil 15 acquirmg or expropriating.

iy legal or arbimation procesdings in which a council is part of. or

{1v) anyv other matter i which the publication or disclosure mav prejudice the
interest of the council v conunittes.

2 Diespite any provision to the contrary contained in these rules. a proposal to suspend
a memher as contemplated m subrule ¢ 1 mav be meved at anv stage duing a meeting.

30 A proposal 1o suspend a member as comtemaplated in subrule (1) may net be decided
upon before the member prepesed to be suspended is afforded an cppormuty to state his o1 her case
¢ a counctl or coninutee.,
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S
4 member referred to in subwule {1y may be suspended mnder that subnile for a

{4
period not excesding one month.

Suspension of rules
Despite any provision to the conorary contained 1n these rules. but subject o

44
rules be suspended for 2 purpose which sueh member must state.

I 1 '
subrle (2). 2 member of a council or conunittee mayv propose dunng a mesting proposs that these
A council or commnuttee mav. by majorty vote of members. suspend one or more

% ’
provisions of these rales for the purpese of disenzsing a specific matter. except riles 4. 7. 130 13, 15

A4, 38,40 and 46,
A proposal referred to m subrule ¢ 13 may enlv be made n regard to a specific marter.

10
24
3
but lapses if it i not adopted by a majority vote of members of a council or commitiee.
4 A chairperson of a comumittee may. at a mesting of the comnuttee. apply any

provision of these rles which is not applicable to the comuuttes if he or she is of the opinien that it
15 necessary or expedient for the proper dispatch of the busmess of the commnuttee.

Interpretation of rules
Amemberof acouncil or comniittes mav request that aruling of a chairperson

45, i1
of the council ar committee on the interpretation of these rules be recorded in the nunutes of the

nmieetins.
A chief executive officer must keep a list of rulings referred to in submle (1.

(2

A charperson refemed to m subrule (1) must sien the entry in a List refemed to

Ed)
Y &

subnde (1) of

each mlimg he or she has ziven
verbally require during the meetme or in wiiting within five davs after the meeting that the chief

& member of a council or commuttee whe made a request under subwule (1) may

4
executive officer subnuit the matter to the manageInent ¢ouuUNLtes,
A management commirtee referred 1o in subrule (4 must consider the matrer and

P
iy

report to a council,
on the reconmendation of the manazement committee. order that the

i A council mas,
ruling of the chanpersen of the council or committee be withdrawn or anended.

Adjournment of meetings
& chairperson of 2 couneil or committes may adjown 3 meeting to a specified

44,
on account of irelevancies or dismrbance of the peace.
If a meeting is adjowmed by the chawpersen of a couneil or comnuttee under subrule

] i1
dav. dme and place if it appears to him or her that frther continmation of the meeting 1 undesuable
i 1%, the mensbers of the council or conmittee nwst rize and remain standing until the chawperson and

e

thie chief execntive officer have lett the chamber

Conunittes of whele conaril
4 commeil may. at any tine before oo during a meeting. go mto commites of the

47
whele cotmneil for the purpose of considering a mater referred 1o in secton 14 2Wa) of the Act
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&3 Gereernment Gazetee 2 April 2015 aTls

Time of committes meetings

48, i1 A comnuttes may itzelf determine the date. time and venme of 1ts meetings.

& Amestme of a convuittee may only be held with the conzent of 2 conuetl dunng a

meeting of the councal
Resignation as member of committes

42, i A member of a conmuttes who wishes to resign as member of the conuittee
nust subnmt 3 writen resiznation to the chief executive officer.

(2 A resiznation referved to m subrule (1) may not be wathdrann,
Filling of vacancy in committee

£0, (1 A chanperson of 2 conmuteee must repont a vacaney which has ocowred
the conunittee to 3 council and the council may fill the vacancy:

(2)  Avreport referred to n subnide (1) 15 submitted before the next crdinary mesung a
council after the comnuttes meetme at which the vacaney referred to in that subrule 15 reported

Filling of vacancy in committee during absence of member

51 If leave is granted to a member of a comnuttee to be absent from a meeting of
the commuttee and such absence mav result in the lack of a quornun at the meeung, a council may
designate another memmber to serve on the conmutes m the place of the absent member durme his or
her absence.

Official communications

52, An official conununicanon on behalf of a connetl or conmuttee may cnly be made
by the chief executive officer or by 2 memuber of the council or a staff member designated for that

purpose by the connell.
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2026
MINUTES

i an Ordinary Council Meeting hiold in Council Chamibs Municipul Head - CH
s bopurond on Thursday, 05 March 2026 - 19:03.

PRESENT:

Zounuiller S W Kauendokwa Wayor
moundcills Salomeon 2 Depury Mayar
uneilis ﬂ'-""'_i-d‘ : Chatrperzon of the M: lagemen Comrmitog
incillor M N Ameahiis . Alleenate Cl verson of tho Managemant Coemmitto
Gounciller MU Weiman : Member of the Managoment Commintes
incilior C A Harnung : WMomber of the Management Commitiee
Zouncillor B H Naweses % Additional Member ol the Mansgement Commil
LI II'i"- "." 5 ﬂ'ii - *.’- nber of ._',|.-| it i|
counciller 1) Mamub . Menmiber of Council

OFFICIALS:

Wir & MeClune Chiel Execusive Officer (Aeting)
Wis W Haingura Cenaral Manager: Corporate Services, 1C & IC]

R 14 INaruseh Genera i Finan
has WA Uwites (aener r: [ conemic 12 nt ¢ 1ces | ing)

ber & Kationdorosu Cenaral Manager: e
k=1 Mupupa Public Relmion: Olficer
bAs 13 Hanes Perzanal Azsiztant 1o the Mayaor

tAe U Tjiwrutue Caorporate Officen Administation

ALSO PRESENT:

Memberz of the public,

T he pastor apen o the mezting with a scripti reacding an Y DTy

ADOPTION OF THE AG THE M N NCI

FCAM FO3EM03TE He2T4E7)

That the agenda be adopted.
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Oin the proposal of Councillar G A Hartu 1], sioond tl by Qo ar A S Anaula, it was:

That the minutes of the Ordinary Council Meeting held on 2% January 2026, be
confirmed as correct.

RV IT U P MMON R TEDT
ATT MEETI Cl

PETITI

OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS

CiM 2026/03/05 Sf&i2)

[Hnnourable Councilors. Mr Alfeus Benjamin, the Chiel Executive QOfficer; Goneral
managers, Managars and officials of Council, Pastor, Members of the community,

)
Members of the media, 1 sdics and gentlemen

Ll |

Good evening once again,

ltis mysleasure o share with you a brief ovarview of key activities and developments that

ok place in Febreary hare in Swakoprmund
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e PG

First, our Council undertook several famifiarization visits with key sakehaiders during the
month of Januwary and February. These engagements aflowed uz to strengthen our
partnesships dand gain valuable insights into the needs and priorities of Gur COFUDLAILY.
Such interactions are vital 1o ensuring that cur plans and programs reflect the aspirations
of the peopie we serve.

[ wish to thank our partners wha welcomed us and far the strengthened pannerships.
MHonourable Councillors, Ladies and gentlemen

i am pleased (o reporn that the induction sessions for newly elected counciilers were
sucressiully completed last menth. These sessions equipped us with the csseniial
knowledge and teols to camy out their duties effectively, ensuring strong leadarship and
continuity within our Council. | can confidently say that we are now ready

Ancther highlight of the month was the formal handover of the Youth Economic
Developmenl Initiative (YEILH). A wotal of 13 ocut of the 85 receved their eguipment.
However, the handovers will be done in phases and the beneficiaries will be informed
accerdingly.

This initiative underscores our commitment 1o empowering young enireprenedrs,
supporting skills development, and creating sustainable economic opporiunities for the
youth of Swakepmund.

Monoursbile Counciilors, Ladies and gentiemen

As you all know, Namibia will be celebrating its 36" Independence celebeations on 21
March 2026, It has been announced that all 14 regions will be hosting the celebrations
concurrantly. Therefore, we Herchy dncourage community members to actively
participute in these events as we calebrate our nation’s freedom and reflecton the values
that unite us.

Honourahle Councillors, Ladies and gentfemen
In conclusion, | woald like 1o extend my sincere gratitude 1o aif councillors, staff, and

panners for yeur dedication and continued support Let s ¢ontinus to work towards 3
vibrant, inclusive, and prosperous Swakepmund.

Thank you.
. R F THE MAN MENT MITTEE REFERRED TO IN SECTION
OF THE ACT
10T RT COUNCIL ON RESOLUTIONS TA MANA T MMITT
DURING FEBRUARY 2026 :
1T e DAY GASTAE]
RESOLVED:

That the report to Council on the resclutions taken by Management Comniittee
mewtings held on 18 February 2026 be noted,
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RESOLVED:

{a)

(s}

el

%)

1gg)

That Council takes note of the presentatien by Ms Anna Hamutenya of
Messrs Momporisa Trading Enterprises [Pty Lrd,

That Cauncil takes note that Lelwapa Froperty Developers (Pry) Ltd
{allocated Extension 24, Swakopmund) and Lherix Investment (Pty) Ltd
{allacated a portion of Extensian 23, Swakopmund! is in the same
situation as Mompoiisa Trading Enterprises Pty) Ltd [allocated a
portion of Extension 25, Swakopmund .

That Council takes note of the decision made on 02 CGctober 2025
under point id| above to expedite the relocation of the informal
househalds in Extensions 24 and 25, Swakopmund.

That Council takes note that Messrs Momporisa Trading Enterprises
(Pty) Ltd was encourage<d to submit a development proposal for
Extension 4, Matutura, of which the closing date was 21 November

2025.

That Messrs Momporisa Trading Enterprises iPty) Ltd be informed that
Council takes note of their request submitted under cover of a latter
dated 13 February 2023, as well as the letter received on 20 January
2026 idated 29 February 2024) for an alternative township for
development. but that no alternative townships are available for
exchange at this stage.

That it be noted that currently there is no written agreement signed
between Council and Messrs Momporisa Trading Enterprises [Pry) Ltc;
the agreement will only bé signed once the informal households are
relocated, as resclved by Council on 27 January 2022 under item
11.1.44.

That Council agrees in principle to consider allocating an alternative
township for development to Messis Momporisa Trading Enterprises
{Pty| Ltdd once such becomes available.

ERF 113, VINETA: RENEWAL OF LEASE PERIOD FOR MR MARIO HERCULES

NEL AND MS DANIELA STOELSSEL PEREIRA DA SILVA (T/A WURSTBUDE)

PN

Ty 4
W

RESOLVED:

(al

1Y

That Council takes note that Erf 113, Vineta, is zoned "Local Business”
and the size is stated as 1 366m? in Diagram No A 81/2021: but that
the usaful shape and size of the e1f is substantially reduced by:

s 4m wide right-of-way servitude granting access ta Erf 37, and
¢ the subdivision for the establishment of a separate 2/f for the Erongo
RED substation in terms of the Transfer of Assets Agreement,

That Council takes nete that accordingly, the space available for future
developmant on the erf is substantially reduced. considsring on sitz
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parking requirements for erven zoned “Local Business™ should Council
in future cecide to sell tha remaining porticn of Erf 113, Vineta,

icl That Council takes note that M1 Mario Hercules Nal and Ms Daniela
Stoelssel Pereira da Silva t/a Wursthude who is leasing the building
lecated on Erf 113, Vineta applied in compliance with Clause 14 to
exercise their option for the renewal of theit lease period for a further
9 Inine) years 11 {eleven) months upon lapsing of the current lease
term on 31 May 2026, hased on the same terms and conditions.

i) That Council approves the renewal of the lease period based on the
fact that a successful business venture and highly popular restaurant,
frequented by locals and tourists, is operated on the erf. The lessees,
through innovation, steered their operations during the Covid-19
pandemic without support fiom Council. No complaints have been
teceived from the public, and the monthly rental INS 19 903.211is paic
up to date,

(e Thatthe two differentlease areas are as follows:
o [itchen with a These two Cirrrent tariff perm? =
pizza cven areas measure NS§ 123,27 subjectta 7%
s Inside eating area | 97.62m? annual increase from 1 July
2026
* Dutsicle seating This area Cinrent tariff perm< =
area / Patio area measure N5 57.47 subject to 7%
¢1.85m< annual increase from 1 July
2026

ifi  Thatthe lease agreement be subject to the same terms and conditions
contained in the current leass agreement, ta Council’s standard lease
conditions and any additional conditions Council may deem fit and
subject to all statutory requirements being complied with {publication
of netice and approval being obtained from the Minister of Urlan and
Rural Development] atthe lessee’s cost,

igl That Wurstbude be informed that Council cloes notlease property with
an option to purchase,

APPLICATION TO PURCHASE ERF 1242, EXTENSION 3, TAMARISKIA, AND
NSOLIDA IT WITH ERF 71 XTENSION 3, TAMARISKI

(LIS 2 g TR SIBOLA242, 134T, 113

RESOLVED:

ial That Council takes note that Ms Ndiili Shangeelao Ndapandula Gustaf.
the owner of Erf 718, Extension 3, Tamariskia, applies to purchase Erf
1242, Extension 3, Tamariskia, measuring 1 615m? to be consolidated
with Erf 718, Extensian 3, Tamariskia,

ils)  That Council do=s not consider the sale of Eif 1242, Extension 3,
Tamatiskia, measuring appreximately 1 6 15m? at this stage.

ic! That Council takes note that it was confirmed by Dr Weder, Kruger &
Haikali Incorporated that no servitudes are registerad on 2rven 1242,
1243, and 1247, Extension 3, Tamariskia in favour of Namwater,
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il That the future use of Ewven 1242, 1243, and 1247, Extension 3,
Tamariskia, zoned "Puhlic Open Space” he considersd holistically for
future planning once:

=

NamWater removed the water pipeline infrastructure,
rehahifitated the subject erven, and confinmed that it is safe to
construct baildings thereon,

el That the General Manager: Engineering Services provides a layout for
Erven 1243 and 1247, Extension 3, Tamariskia, and makes budgetary
provision for services installations; whersafter the sale of the newly
created erven be considerad together with Erf 1242, Extension 3,
Tamariskia.

RESOLVED:

jal That exemption from payment of assessment rates in terms of
Section 75 of the Local Authorities Act, Act 23 of 1992 (as amended)
be granted in respect of the following properties in compliance with
being aided by a charitable institution:

Purpose for
Erf Number Organisation / Body which the Erfis
Used

Lions Old Age Home is
funded by Swakopmund Cld Age Home
Lions Club

Erven 2781, 801,
4200, 815, Swk

ibi  That the exemption of payment of assessment rates be credited with
effect 1 July 2025,

{c!  That in the future, the application for exemption of assessment rates
for the above erven be submitted in the name of Lions Old Age Home.

KGRO FDIR 'S PERF A

RESOLVED:

{al  That Council is requested to note the outcomes of the Board Pesr
Parformance Evaluation, specifically that

o Mr $ J A Januarie’s performance daclined ta Delow the Board
average. and that the Chairperson of the Management Committes
be mandated to engage with him to address identified performance
gaps and agree an targeted developmental actions. with progress to
be monitored in the next evaluation cycle,

o Mr MV Tjipita's performance remains satisfactory and aligned with
the Board average. and he be encouraged to strengthen Jis
understanding in the specific area identified during the evaluation.



35
Ordinary Council Meeting - 26 March 2026

ilsy  That Council is further requested to support ongeing Board
development initiatives aimed at strengthening overall governance
effectiveness.

ALEH N 05 MEER S

ial  That Council takes note of the potential income for N% 40 506 099.00
expected fiom the closed bid sale held on 05 December 2025 of the
last available eleven (11] erven located in Extension 1, Mile 4, and
Extension 14, Swakopmuncl,

(ki That Council approvesthe inclusion of a clause inthe conditions of sale
that restricts hidders who have cancelled transaction the previous 24
months from participating in Council sales,

(€l That Council takes note that Extension 1. Mile 4 was serviced with an
external loan of N§22,652,255,00, which amount was recoverecd after

the first sale of 34 erven in December 2017 {N$27,9230.793.00;) and
the total incame gensratec from the sales jexcluding the expected
income of 05 December 20251 is in the amount of N$110.410,630.00
(detailed report under 4.1 above),

{di That Council takes note that Extension 14, Swakopmund was servicexl
with an external loan of NS§256,996.478.00, which amount was
recovered after the second sale of 60 erven in total during Qctober
2019 [N$30,023,902.00) and the total income genevated from the
sales (excluding the expected incame of 05 December 2025) is of
N$75.418,483.00 (detailed reportunder 4.2 abovel,

PROPOSAL FOR COLIABORATION BETWEEN ONE ECONOMY
EQUNDATION AND SWAKOPMUND MUNICIPALITY - STRENGTHENING

UNITY HEALTH AND EMPOWERMENT IN MON AAND MATUTURA

PR 211500 R Ry
RESOLVED:

iat  That Council takes note of the proposal for collaharation between One
Economy Foundation and Swakopmund Municipality to strengthen
community health and empowerment in Mondesa and Matutura/DRC,

(i  That Council approves the proposed collaboration between One
Eccnomy Foundation and the Municipality of Swakopmund in the
following areas:

i) To integrate the "Be Free Cares Clinic Model” at the Germina
Shitaleni Multipirrpose Centre.
il Te construct a2 Mocifae Hub for Multipurpose spaces. witich will

accommodate the primary health wnit.  entreprensirship
programs, and comnumity worksftops

il That Coancil approves to denate a portion of Eif 8570, Extension
31. which is an institutional erf for this community Iuis, on
condition that the land ntay not be sold or transferred to another
entity without first offering it to Council, and that only be used for
the piuupose of a modular hub for primary health care

AT R A
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entrepreneiurshipp programs. community woarkshops and other
non-profit activities. The exact porticon size is to be determined
once Council approves the cancept it principle,

fivl  That Council delegates the General Manager: Ecenomic
Development Services to co-mobilize resources with the Qne
Ecanomy Foundation, engaging development partners and
private sectar stakeholders to realize this proposal.

PLOTS AND FARM PORTIONS EAST OF SWAKOPMUND

PO ROPAMET ARG 1 15551

RESOLVED:
ia)  That Council approves the procurement of professional Town Planning

Services for planning for majorland use sites and future road networks
on plots and farm portions east of Swakopmund in terms of the Public
Ficcurement Act (ActNo, 15 of 2015,

il That bids for the envisaged exercise be invited on an expression of
interest, and only qualifying town planners or town planning firms be
allowed to partake and be provided with the Terms of Reference, and

i<} That the cost for the procurement be defrayed fiom the Vote
500031032500, where an amount of N$3,550,643.75 is available,

{1

RELOCATION PLAN FOR INFORMAL SETTLERS IN THE TRANSNAMIB
SERVITUDE (MONDESA EXTENSION 14 NAMPOWER SERVITUDE

(EXTEN 4% 37 SWAKOPMU
C/M 2026/03/05 15/271/2)
RESOLVED:

{a] That Council approves the implementation of the Relocation Plan
(Annexure A, on filz) in line with the Council meeting of 2 October
2025, underitem 11.1.1.

(bl That Council authorises the General Managen Corporate Services, HC
& ICT to toardinate, mobilise departments, appoint task teams, for
execution of this project, effective from the date of the Council
meeting.

BEACH AND RELOCATION PROJECT FOR COASTAL EROSION

MANAGEMENT

U 207 SN | 2E24563, 1 TS0

RESOLVED:

ia)  That Council approves the implementation of the Pilot Beach Sand

Relocation Project.

ilx)  That the General Managern: Engineeting Services proceed with the
planning, implementation, and monitering of the pilet project,
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i<l That a project-specific Environmental Management Plan (EMFP) be
developed and shared with the Office of the Surveyor-General and the
Cffice of the Envirenmental Commissioner,

(i Thatthe General Manager: Engineering Services engages with ICLE!
{South Africal to request support for the project.

AND PAVER MANUFACTURING PLANT IN SWAKOPMUND
Cinal 20 A A TEATENAZ
RESOLVED:

That the proposal from Eco Renovations €C not be accepted as Council is
Lound by the Public Procurement Act, Act 15 of 2015, as amendad, which
regulates the purchasing/acquisition of goods {pavers and cement products|
and services,

APPLICATION BY THE LOCAL SPIRITUAL ASSEMBLY OF THE BAHA 'I' IN
SWAKOPMUND FOR BURIAL SPACE WITHIN THE SWAKOPMUND
MUNICIPAL CEMETERY

(AN 2026703105 15/2/6/2£1)

RESQLVED:

jal  Thatthe local spiritual assembly of the Baha'icommunity be advised to
book for the desired space.

i) That Council cloes not approve segregation of burial sites on grounds
of religion.

F IR RY AN
TOURI MEFT) ON A VIRONMENT ANAGEMENT COOPERATION

L LS R

ia) That Council approves the proposal for the Swakepmund Municipal
Council to #ngage the Ministry of Environment, Forestry and Tourism
to develop an Environmental Management Cooperation Framework.

ib]  That Council authotizes the Chief Executive Qfficer to wansmit the
Concept Note [on file] and cover letter to the Ministry of Environment,
Forestry and Tourism to initiate formal discussions,

tcl  That the Environmental Officer, under the supervision of the General
Managet: Engineering Services. be mandated to coordinate all follow-
up engagements with MEFT and report pragress to Council,
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RESOLVED:

ia)  That Eif 2747, Swakospmund Proper, be subdivided inte Portion X,
appraxinately 1.6468 hectares in extent, and Remaincder as shown on
the two attached subdivisional plans.

ibi  That the subdivision of Erf 2747, Swakopmund Proper, be
recommended for approval by the Urban and Regional Planning in

accordance with the provisions of Section 109 of the Urban and
Regional Planning Act. 2018 (Act 5 of 20181,

¢! That canditions [A) and (B] registered against Erf 2747, Swakopmund
Proper, be registered against Portion X and anly conditions LA aggainst
the Remainder of Erf 2747, Swakopmund Proper.

i)  ThatBarrie Watson Town and Regional Flanner, be authorized to apply
to the Urban and Regional Planning Board for the subdivision of Erf
2747, Swakopmund Proper, on behalf of Council, and that a special
power of attorney be provided.

el Thatthe objectors be informecd of this decision and their right to appeal
the Council decision to the Minister of Urban and Rural Development
with valid reasons within twenty-one (21} days from the cdate of the
decision in accordance with Regulations 18 of the Urhan and Regional
Planning Act.

UBDIVISI PORTION 27 OF T RM NO. 163, SWAKOPMUND INTO
TIONS AND REMAINDER

(C/M 2026/03/05 PIN 27 OF FARM 143

RESOLVED:

{a]  Thatthe subdivision of Portion 27 of the Farm No. 163, Swakopmund,
inte Portions 1- 16 and Remainder, be approved.

i) That the minimum size of all the proposed portions 1-16 shall be 3.5
Ha in accordance with the Zone € of the Swakopmund Structure plan

2020-2024.

icl Thsat all the proposed porticns 1-16 be retained for the zone
“Agriculture” and the Remainder be reserved for street and transferred
to the Local Authority fee of compensation.

i<li  That the applicant provides proof that the suladivision of Portion 27 of
the Farm No. 163, Swakopmund, into Partions 1-16 and Remainder has
been approved by the Minister before any submission of building
plans, including building line relaxations, to the Engineering Services
Department for approval.

i2] That cempensation in the form of an endowment fee of 7.5% of the
land value imarket values as determined by Council valuer) for the first
10 partions and 1% on the remaining portions, 2xcluding the
remaindezr, be levied,
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2000 P0G

That no building plans be approved until preof of payment of the
compensation fee for the newly created portions has been received by
Council,

That all acdditional infrastructure [roacls, water. sewerage, and
electricity) that are required as a result of the proposed development
be for the account of the applicant and in accordance with ths
specifications of the Road Autherity, the Erongo Red, and the General
Manager: Engineering Services,

That an Environmental Clearance Certificate {ECC) in terms of the
Envirenmental ManagementAct, 2007 (ActNo, 7 of 2007 ) be obrained
before submission of the application to the Urban and Regional
Planning Board.

That the applicant, at their own costs, provide for the following as
indicated in the application:

¢ Construction of a bridge across the Namwater pipeline to intersect
with the B2 Road, like the hricdge at Junction 2, with consent from
Namwater,

¢ Cameras at the access point to help improve surveillance, and

o Upgrade the Junction 3 road to a satt road or bitumen standard to
mitig ate dust impacts.

That the current title desd conditions A, C, and D registered against the
title of Portion 27 of the Farm No. 163, Swakopmund, he deleted and
the following conditions bhe registered against portions 1to 16 of
Portion 27 in favour of the Local Authority:

{i}  The esf shall only be used or occupiec for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No. § of 2018,

i) The building value of the main building, including the
outhuildings, to be erected on the erf, must be at least four times
the prevailing valuation of the erf.

That title deed condition B registered against the title of Portion 27 of
the Farm No. 163, Swakopmund, should e retained against the title
of Portions 1, 2, 14, 15, and 16 of Portion 27 of Farm No. 163,
Swakopmund in favour of the Local Authority.

That right of way servitudes be registered aqainst Portions 4,5 7,8,
12 and 13 infavour of Portions 5, 6,8, 2. 11 and 12 forvehicular access.

That onsite parking be provided in accordance with the Swakopmund
zoning schema,

That the cbjectors be informed of this decision and of their right to
appeal the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one 121} days from the
date of the decision in accardance with Regulations 18 of the Urban
and Ragional Planning Act.
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RESOLVED:

{a) Thatthe application to relax strzet building lines on Etf 361, Moncdesa,
from S5m to Om for a double qarage on the proparty be supported.

i) Thatthe owners of Eif 361, Mondesa, submit revised building plans
for approval.

APPLICATION FOR REZONING OF ERF 4376 (A PORTION OF ERF 1185)
MONDESA, EXTENSION 3 FROM SINGLE RESIDENTIAL WITH A DENSITY OF
" G25403/05 M A3 /6]

{al  That the rezoning of Erf 4376 (a portion of Erf 11851, Mondesa,
Extension 3, fram “Single Residential” with a density of 1:600m? 1o
“General Business” with a bulk of 1.0 be approved.

i)  That the rezoning of Erf 43786 (a portion of Erf 1185), Mondesa.
Extension 3. fram "Single Residential” with a density of 1:600m? 1o
“General Business” with a bulk of 1.0 is subject to a 40% compensation
fee calculated according to the National Betterment Fee Folicy of 2009
and is to be paid by the applicant.

icl  That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compensation fee for the rezoning has beenreceived by Council.

(<l]  That an envirenmental impact assessment be conducted, and a copy of
the environmental clearance centificate be submitted to the Council
before the submission of the application to the Urthan and Regional
Flanning Board.

{#] That all the parking be provided on-site in line with the Swakospmund
Zoning Scheme and no parking on streetreserve; shall be tolerated,

ifi  Thatthe applicant provicdes proof that the rezoning has been approved
by the Minister and promulgated, before any submission of building
plans ta Engineering and Flanning Services Department for approval.

igl  That all additional infrastiuctare required as a result of the proposed
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering Services,

th)  That the oljectors ke informed of this decision and of their right to
appeal the Council decision to the Minister of Uthan and Rural
Development with valid reasons within twenty-one (21} days fiom the
date of the decision in accordance with Regulations 18 of the Urban
and Regional Flanning Act,
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PROPOSED DEVELOPMENT WHILE THE REZONING IS IN PROGRESS

naay

RESOLVED:

(al  Thatthe rezaning of Erf 2279, Swakopmund. Extension 8, from “Single
Residential” with a density of 1:900m* to “General Residential 2" with
adensity of 1:250m? be approved.

i(ls)  That the application for consent to commence? with the proposed
develapment whilst rezoning is in progress be turhed down.

i¢]  That the applicant provices proof that the rezoning of Eif 2279,
Swakopmunct Extension 8, has heen approved by the Minister and
promulgated before any complation centificate is issusd,

id}  Thattherezening of Erf 2279, Swakopmund, Extension 8, from "Single
Resicential” with a density of 1:900m to "General Residential 27 with
a density of 1:250m* be subjectto a 20% compensation fes calculated
according to the Betterment Fee Policy of 2009 and be paid by the
applicant,

(el  That all additional infrastructure required because of the proposed
development be for the account of the applicant o1 the cwner and in
accordance with the specifications and to the satisfaction of the
General Manager: Engineering Services.

ifi  That on-site parking be provided as per the Swakopmund Zoning
Scheme, and no street parking e permitted.

AR

F F AM MENT: SEAGULL'S CRY CC/T
BEACH BAR AND GRILL
CLANG B A A 10449.%]
RESOLVED:
(a) That the consent for a place of amusement (Beach Bar and Grilll on

Lease Avea 1 Farm 165, Swakopmund, be granted subject to taking the
necessary corrective actions against the noise implications, such as:

I Enfarcing requlated hours for amplified music. with reduced
sound levels after 22:00 at nighs,

i) Repositioning speakers away from neighbouring properties and

directing sound inward,

Implenenting physical neise recucticon measwres such as bawriers

arlandscaping haffers,

Siid

ibi  ThatTiger Reef Beach Ear and Giill IS2agull’s Cry CC)registers with the
Health Services and Solid Waste Management, and that the standard
Health Regulations will apply.

i<l That Council reserves the right to cancel a consent use should there be
valid complaints.
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(<) That the applicant must operate within the Swakopmund Zoning
Scheme requlations,

(el  That consent is not transferable.

ifi  That sufficient parking will be provided an the premises,

i)  That no en-strest parking will b= tolerated.

ihi  That the objectors be informed of their right to appeal to the Minister
a¢jainst Council’s Resalution as provided for in terms of Section 110 of

the Urban and Regional Planning Act, Act No 5 of 2018,

(il That all the conditions be enforced and complied with strictly,

APPLICATION
| ] [ | 15 i

RESOLVED:

fal  That the administration of the Commemorative Bench and Plaque
Directive e transferred from Economic Development Services to the
Engineering Services Department: Works Division, with effect from the
date of Council's approval.

(2] Thatthe Works Division be responsible for the technical requirements,
installation, placement, inspection, and  maintenance  of
commemorative benches and plagues,

(<] That the Coordinating Assistant: Works Division administer the
application process. with final approval of applications vested in the
Manager: Works, subject to compliance with the approved directive
ancl technical standards.

iel Thatallincome generatecd from the Commemorative Bench and Plagjue
Initiative be credited to a dedicated income vote under the
Engineering Services Department.

Ll That funds accumulated in this vote be utilized exclusively as an
extension to the approved annual budget for:

¢ The procurement of new municipal benches; and
o The maintenance and improvement of Council’s beach wallkways
anrd related public infrastricture,

APPLICATION TO REDUCE FINE ISSUED TO OWNER OF ERF 4328 FOR
UNAPPROVED CONSTRUCTION OF INDUSTRIAL COMPLEX

RESOLVED:
[a) That Council acknowledges that the unapproved structures were

known to Council.

ils)  That the fine amount for the unapproved structures was calculated at
N528.457.98.



(e)

G
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That COSDEF is a Non-Profit organisation, financed by donor funds,
and has applied that the fine be waived.

That Council reduces the fine based on the merit of this case, and that
other similsr applicstions be considered aeparataly.

(e} Thatfine be reduced by 85% to the amount of N$4,268.70, for the nen-
compliant structure.

i That the application for relaxation of development standards be
approved.

{g) That all Building Plan submissions be approved.

() That a full completion certificate be issued and the propeny be
deemed "ln Compliance®. :

1" INVITATION TO INDIA NATIONAL DAY
i 1
RESOLVED:
ial That Council condones the Mayor's travel to Windhoek from 25 to 27

January 2026, undertaken to attend the India National Day
celebrations and to pursue planned diplomatic courtesy engagements.

ik}  Thatit be noted that the following estimatad expenditure for travelling
and subsistence expenses were defrayed from the Conference
Expenses Vote: 101015505500, where N$189,734.76 is available.
SUMMARY OF EXPENDITURE
Lunch Overniaht | 4 commodati | Transpe
o | oy | Allesanee |5 e |
(3x400,0 o | raxto0000 | (Nss.0 %
0! (1) (1) /km)
Overnight NS1200. | NS6000.0 | N56000.00 N513,200.
allowance in 00 o Q0
Windhoek
INS2000.00) x 3 )
Mayor
FA to the Mayor
Dyiver
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT NS$13,200.
COSTS o 00
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RESOLVED:

{a) That permission be granted to Municipal amploys2s to celebrate the
belated 36" Independence celebrations an Friday, 27 March 2026,
11H30 at the Municipal Office building.

i1 That the Municipal Offices be closed at 11H30 on 27 Mairch 2026, and
that essential an<d emergency services be an standby.

i<l That the public be informed about the closing hours of municipal
offices via the different media platforms.

id)  That permission be granted to all employees from different traditional
groups prepare themselves to perform uaditional activities and sell
traditional cuisines.

ie) That three hundred (300) chairs and twenty (20} tables be arranged
outsidle for the seating of the audience.

iff  That the Health Services and Solid Waste Management Department
provides sufficient bins for the event and ensures that the area is
always keptclean.

ig]  Thatrefreshments be provided to each municipal employee present at
the event, and the expenses for refreshments valued at N$7 091.73,
be defrayed by the Publicity Vote: 150515533000, where
N$63 641.891 is available,

REVI INI IC REA ITHINT WAKOPMUN
TOW FOR URBA A PMENT PURP

(CAhA 202603 ) 1771/374)

RESOLVED:

ial  That Council authorises the General Manager: Engineering Services, in

consultation with the General Manager: Corporate Services and
Human Capital, to re-engage with the Salt Company regarding the
future use of the unused land east of the old Henties Bay Road within
the Swakopmund Townlands, with a view to @nabling an orderly and
cooperative approach to future land-use planning and municipal
development in the area.

i) Thatthe Ministry of Industry, Mines and Energy be engaged regarding
the matter under psintiai above.

i<t That Council directs that municipal planning processes for the portion
of land east of the old Henties Bay Road, measuring approximately
700-756 hectares, ancd surrounding townlands continue, subject to
statutory approvals and the cutcome of the engagement and
consultation processes.

i) ThatCoundil resclution dated 30 August 2021 relating to the proposal
by the Salt Company (Pry) Ltd for the purchase of mining areas Kand L.
fencing of the mining property, and reduction of the lease arza

(Council Minute C/M 2021:08/30 - 16/1/3/4), which was approved in

- s LT
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principle subject to conditions, be placed on held pending the
resclution of the current land-use dispute between the Municipality of
Swakopmund and the Salt Company regarding development within
the Swakopmund Townlands.

That no further action be taken in respect of the implementation of the
above-mentioned resolution, including land sale, rvezoning,
consolidation, or amendment of lease agreements, until Council has
received and considered:

* the autcome of the legal and administrative review; and

¢ clarity on the extent and future alignment of Mining Licence ML66S
with municipal land-use planning and development requirements.

ib)

{<)

fdj

e

That Council endorses the identification of Farm 265 as a suitable site
for the establishment of an international convention centre and
auxiliary uses.

That expressions of interest be invited from entities for the project,
including a feasibility stucly complying with the requirements of the
Investor Proposal Checklist and subject to due diligence review by the
NIFDB.

That the prequalified entities identified as a 1esult of [b} above, be
subjected to a second round of selection based on the following
criteria:

i} purchase / financial proposal

ifi)  design proposal

{iti} experience in the field

{fv) capacity and specifications of facilities
‘vl timelines

ivwil  technical teams

That after points (b) and {c] above are completsc, the matter be
resubmitted to Council to consider allocation to the preferred bidder,
subject to compliance with the Local Authorities Act, Act 23 of 1992,
as amended (publication for objections) and subsequent approval by
the Ministry of Url>an and Rural Development.

That the Planning Department attends to the rezoning of Farm 2465 to
a suitable business 2oning.




46
Ordinary Council Meeting - 26 March 2026

RESOLVED:

ial  That Council takes note of the application datecd 23 July 2025 by
Demshi Ihvestment Holdings (Pty) Ltd applying for a portion of land
measuring approximately 3 - 5 ha for the establishment of a data
centra.

ik}  That Council takes note that the twe alternative portions of land
applizd for are not available for allocation; and that atthe presentation
held on 27 January 2026, the mariculture plots wers considersd as a
possible site.

{cl  That Council takes note that the application is not yet considered by
the Investment Coardination Committee, hut due to the risk of losing
the funding provided by a preparatory grant by HAUS Finland Institute
of Management, the item is submitted to the Management Committee
to confirm the allocation of a portion of land in pringiple.

() That Council therefore in principle allocates a portion of land still to be
identified in line with the 2020 - 2040 Structure Plan. measuring
approximately 3 - 5 hectares to Demshi Investment Holdings [Pty Ltd,
for the establishment of a data centre subject to/on condition that an
independent environmental impact/risks assessment is done on the
account of the applicant for final consideration by Council whereafter
a purchase price and conditions of sale be determined.

(¢] ThatDemshiinvestment Holdings {Pty)Ltel agrees thatno rights will be
conferrecd upon them by any Council resolution unless all relevant
conditions of the decision are fully met, in accordance with the Local
Authorities Act [Act 23 of 1992, as amencdled, the Urban and Regional
Planning Act [Act 5 of 2018), and the Property Policy, as well as any
necessary permissions fiom relevant authovities, if applicable,

if\  That as approved by Council on 24 November 2025 under item
11.1.42, Demshi Investment Holdings (Pty] Ltd pays a deposit of N$
100 000.00 before assessment by the Investment Coordination
Committee, from which the following percentages will be deducued:

Gl & 10% admin fee if the application is approved, but the applicant
dicl mot comply with the timelines; and
il a5 % admin fee on successfied completion of the project.

That Balance of the deposit be refuncded upon registration of the
wansfer of ownership of the subject portion of land.

i) 40% of the deposit after all costs incurred annd the 107% adnvin fee
is declucted at the tinre of transfer of ownership, and

the remaining 60% upon completion of tie specific project
propusal appreved by Council,
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RESOLVED:

(a)

Y

That Council takes note of the status of executing Council's decision to
sell the Woermann Haus by closed bid sale. being prohibited in terms
of Government Grant T 1304/1975 for which a waiver is requirec by
the Ministiy of Works and Transport; and that the said Ministry has not
yetissued a decision in this regard since the consultative meeting held
on 01 August 2024,

That the engagement with the Ministry of Wotks and Transport 1o
resolve the issue of waiving the restriction registered against the title
deed of Erf 1308, Swakopmund, to s&ll the Wosrman Haus premises,
be continued to find an amicable solution.

RESOLVED:

la)

ihs)

That Council takes note of the following:

ii That the jetty is being leased y Rocket Investiments CC and the
lease will lapse an 3T March 2034;

il  The various issues pointed out by Engineering Services in the
submission tabled te the Management Committes of 16 May
2028 under itent 7.2;

ifiil  The recommencdations (Annexure “F", on file| proposed te ensure
the engoing operation and maintennance of the jerty: and

iivl  That Cauncil has ot expressed itself on whethes it accepts or

tejects the proposal by Rocket Investments CC to resolve the

breach submittecd under cover of the following letrers, which
were submitted to the Managemaent Committee:

1 Letter dated 15 November 2022:

1  review of clairses 5.7 and 5. 10 of the lease agreement
2  Gesman Cultiral Fecleration Grant Application

3  Cormpeorate Sponsorship

.4 National Meminment Declaration

5 Commercial Development

6 Entrance Fee Implementation

2. Letter datec 04 Apsil 2024

2.1  Dividing ¢ sharing the maintenance cost for the landward
and seaward strrctire (including surveys)

2.2 Pay afixed monthly rental for the restaurant area

2.3 Construct line shops on the open deck area

That Rocket Investments CC be reguested to review, update, and
cembine their proposals in one document, as some of the proposals
were made some time ago |15 November 20237
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¢l Thatthe Office of the Attorney General be engagzd to pravice Cauncil
with a legal advice on specific identified potential <lauses the lessee
might have breached.

AUDI : OLU A N ISEP

CUABE PR A0S RV TOE#rllre

RESOLVED:

ial  That Council takes note of the presentation by Oluga Enterprises Pty

Ltd on the current status and future timelines for the development and
establishment of a tourism and accommeodation facility.

il Thatthe project be continued under the existing terms and conditions,

MASS HOUSING DEVELOPMENT PROGRAMME: APPLICATION FOR
CANCELLATION OF PRE-EMPTIVE RIGHT OVER ERF 2202, EXTENSION 10,

ial  That Council takes note of the request by Ms. Yvonne Maletzky to
cancel the pre-emptive condition and alienate Erf 2202, Extension 10,
Matutura, measuring 366m? in extent, due to financial hardship.

i) That Council takes note that the 10-year pre-emptive right registerexl
over Erf 2202, Extension 10, Matutura, is set to expire on 30 June
2029,

{c)] That Council declines the offer to purchase Erf 2202, Extension 10,
Matutura and approves the waiver of the pre-emptive condlition that
enables the transfer of Exf 2202, Extension 10, Matutura, from Ms.
Yvonne Maletzky to the third-party, Ms. Francina Mukoshange
Shinedima, who is not on the Master Waiting List; however, she is a
resident of Swakopmund and a first-time homeowner (meeting 95% of
the criteria),

idi  Thatboth Council and NHE sach sign the cancellation certificate for the
pre-emptive condition, as proof of the written consent regquired in
terms of Clause 2.3.1 of the Deed of Donation,

{2] That the transferring attorney be informed to draft a wipartite
agresment betwseen the Seller, the third party (buyer], and Council.

(f) That a tripartites agreement be served as a mandatory requirems=nt
whenever the third partizs intend to sell the property.

{g) That Ms. Yvonne Maletzky be informed that she no longer ¢ ualifies for
the allocation of an erf under the low-cost housing projects, as she will
no longer be a first-time propaity owner,

ih) That the restrictive pre-emptive clause be re-imposed for the
remaining period on the new title deed of Erf 2202 aftes transfer to Ms.
Shinedima, to preserve the purpose and intent of the Mass Housing
Development Programme.
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{i)  That this case shall not e used as a precedent. and that Council, in
future, addiess the recurring issue of atteineys facilitating the sale of
low-cost housing properties to third parties despite the pre-emptive
rights held over such properties,

L That € ouncil should ensure that this practice is discantinued, an< that
pricrity for the allocation or purchase of such properties be given to
individuals an<l residents listed on the Master Waiting List. in line with
Council's prior resolutions and commitments,

RESERVATION OF 4 ERVEN TO SWAKOPMUND MUNICIPALITY STAFF

IN EX PMU
M 2026703/05 P as/2, 16830, 1 B38| 6%20, 1 6422 1 4233)
RESOLVED:
fal  That Council takés note of points |n] and (o] of the Council decision

passed on 2 Octeher 2025, under item 11,1.29, which revoked erven
allocated under the Swakop Uranium project due to non-performance,
and which are to be returned to Council-initiated projects or disposed
of through closed bid sales.

ib] ThatCouncil approves the reservation of the six (&) vacant erven zoned
"Single Residential” in Extension 25, Swakopmund, for allocation to
qualifying employees at a purchase price of N$198.00 per m?, subject
to approval by the Minister of Urban and Rural Development and the
provisions of Section 6 of the Property Policy:

No &rf No Size Zone Purchase Price
1 6872 400 Single Resiclential | NAD7¢ 200.00
2 6890 400 Single Resicential | NAD7® 200.00
3 6598 400 Single Residential | NADT7® 200.00
4 6920 653 Single Resiclential | NAD 129 294.00
5 6922 400 Single Resiclential | NAD 79 200,00
é 6933 400 Single Resiclential | NAD 79 200,00
icl  That the six (6] erven in Extension 25, Swalcopmund, and any other

erven revaked from the Swakop Uranium Housing Project due to non-
performance, be allocated to qualifying employees according to years
of service, at a purchase price of N5198.00 permé,

(i Shouldthe sale of any erf be cancelled, such erf be allocated to the next
qualifying employee on the listin accordance withyzars of service, and
this sale be administered by the Propearty Section,

HOSTING OF COUNCIL'S PUBLIC MEETINGS - 2026

O AP PR AT L 1252
iay  That Council promotes community invalvement and public
participation with various targeted community groups by hosting

sessions of public meetings guartatly.

ibi  Thatthe following scheduled meeting programms pertaining to public
mestings for 2026 be approved as follows:
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iR B A

TARGET

NO DATE AUDIENCE VENUVE TIME AGENDA  TOPICS
*  Canstruction of
houses in Ext
14, DRC
Open TAlpIcrt)
q | Sunday. 15 [ Extension 14 [S’i::ce i 15HOO * EJ_"'::::"‘“M” o
farch 2024 Mondesa Rathway i'r"' i r‘f
‘DR Alraort! ".E;RC KL c.mg
Resldlents ‘ . phases|
Aliport, General Services
adelivery i Ext 14,
DR Alrprort)
Erf4659, General Publlc
Extensions Ext 13, Education an
2 Surclay. 19 24,25, 37 & 38 Qpein 15H00 Council’s services
April 2025 DRC- Seaskle, SpPacE Near
Residents the area
Tent)
General Public
Syl 15 Tullirawa & Hanganen! gfol,‘l:::'f:?snszf\n‘ces
3 - Unilande sparts flefdt | 1SHOO il it ;
May 2026 (Solld Waste and
Resldents Tent)
Sewer line
management;
= ;
Sunday. 21 ) o Y Councl] . f;,?::i::l,’z::w”
4 | ine 2028 residentsinthe | ., | 15HCO . 7 feing
< surreundings S s provision
for services
Friday. 10 Business Various topics - TBC
3 by Braakfast MITC Dome | BBHOO
July 2026
ineeting
Mile 4 ¢ Public Education
Sunday. 20 pMile 4, Ocean E:;;farence * Land f”“’"fﬁwf
6 | September View. Publi 1sHop | Council’s provision
2026 Vineta residents oy ‘ e for services
Qpen
Space - Erf
Cpen e Puhiic Educaticn
Extension 3. 3!—‘:*“ frear Cauncil’s provision
sll'ﬂdﬁ}f, 19 Tamariskia & the for services
7 | Qcraber ) ) NamPower | 15H00
; Extension 34 & i
2026 35, Matutars billding -
’ Erf 8929
(Tent)
icl  That all the General Managers attend and present on matters to be
discussed at these public meetings.
(<l That the Manager: Emergency & Law Enforcement presents to the
community an fire safety, hazards, tips, and emergency procedures,
(2]  That a representative from the Namibian Pelice be invited to present
on community safety, procedures, and enforcement of the law for
crimes.,
i) That a representative fiom Swakopmund Against Alcohel and Diug

Aluse (SAADA! to provide guidance and support to community
members regarding the issue of drug and al<ohol abuse in our

community.




)
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i ¥

That a representative from the Ministy of Health and Social Services
ke invited to present on general health and health services facilities in
Swakepmund,

That a sign language interpreter should he available at all the
meetings,

That the Swakopmund Business Breakfast meeting be held at the MTC
Dome and chaired by the President of the Swakopmund Business
Chamber,

That the Office of the Chief Executive Officer collaborates with the
Swakopmunc Business Chamber to compile the agenda and invite
speakers, sponsors, and participants to the meeting.

That Council contributes the total amount of N$15,000.00 towards
hosting the Swakopmund Business Breakfast meeting.

That Council purchase 40x tickets valued at N58,000.00 {N$200.00
each].

That innovative businesses be invited to showcase their products or
services atthe event on a barter basis.

That the Swakopmund Business Chamber be responsikile for the
paymant of the fees on the invoice from the MTC Dome with the funcdls
generated from the ticket sales.

That the members of the public be invited via advertisaments, letters,
and notices on various print media, social media, and analogue
platforms, including radic an« television.

That Council's properties, such as community halls, sports fields, public
open spaces. parks, etc., be utilized at no cost for Council’s Public
meetings,

That tents and mobile toilets be rented, where applicable.

That Council's Public Mesting Organising Committes, comprising the
following officials, to assist with preparations:

s  Public Relations Officer

o Corporate Officer: Marketing and Communications
¢ Assistant: Marketing & Comnurnications

¢ Sports and Recreational Officer

o Environmental Health Practitioner: Waste

o Administrative Clerk

o Wellness Officer’ SAADA Committee member

o Animal Controf Office:

o Janitors

o Rcad Graclers; Works

*Officials prone to be changed {added or not required) based on the
need anc
logistics required at the various public meeting venues,

Translators

Mr Benneth Khaibel> - Khoekhoegowal

e Y,
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Ms Pancduleni Shiimi . Cshiwambo
Mr Jefta Uvanga - Otjilererc

ip)  That the officials who will be on duty during the public meetings be
paid overtime,

(¢))  Thataregistry of attendees be recorded at all public meetings.
it} Thatall atendees be provided with bottled water.
(8]  That the expenses for the Public and Business Breakfast meetings be

defrayed from the Publicity Vote: 150515533000, where N$57
42713 is available.

11.1 REQUESTFOR FUNDS TO ACQUIRE UPS FOR ICT DATA CENTRE
PR 2DAGSTERE 301004
RESOLVED-:
ta) That Council approves the additional funds of N$200,525.62 for the
Data Centre UPS, and that the cost be defrayed from Vorte:
150531023400, where sufficient funds are available,
() That the General Manager: Finance be authorized to avail funds to
cover the cost for the procurement of the UPS,
11.1.34 IN ] | COURT 20
(O M ) S

RESOLVED:

(a) That Ms Diana McClune be appointed as Council's representative for
the Interim Yaluation Court for 2026.

(i)  Thatshould the above-neminated person be unavailable to attend the
Interim Valuation Court for 2026, Mr Abel Schoeman or Mr Frank
Lohnert he nominated instead.

<] That the Minisuy of Urban and Rural Development be requestad to
nominate a representative for the Interim Valuation Court 2024,

()] That the compensation for Council’s representative at the Valuation
Court be N$500.00 parsitting, per day.

(#] That the cost be defrayed fiom Vote: 101010215900 (Assessment
Rates: Valuation Courtl,

{fi  That, in terms of Section 69 of the Local Authorities Act 23 of 1992, as
amendecd, a notice be published in at least two newspapers on a date
not later than 30 days hefore the date of the Valuation Court,

th Thatrequirtements regarding the interim valuation as prescribed in the
Local Authosities Act 23 of 1992, |as amended), be dealt with
successfully,
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O7AIN2 127244745

RESOLVED:

ia) That the Mamorandum of Understanding (MoU) between the Zanzilbhar
Uthan Municipal Council and the Municipality of Swakopm und be
approved.

i)  That the Memorandum of Understanding (MolU] be signed at the
Zanzibar Urban Municipal Council by both parties on 30 March 2026 in
Zanzibar.

fc]  That permission be granted to the following delegation to travel to
Dai-Es-Salaam and Zanzibar, Tanzania from 28 Maich 2026 to 1 April
2026,
¢ Mayor
o Chairpsrson of the Management Committee
o General Manager: Corporate Services, Human Capital & ICT

idi  That Council seeks Ministerial approval for the travel authorization for
the delegation.

{e]  That a Traffic Officer be assigned to transport the delegation to and
from Windhoek on 28 March 2026 and 1 April 2026, respactively.

if)  That the mayoral vehicle be used for transpartation to and from
Windhoek.

ITEM COST PER PERSON QUANTITY AMOUNT REMARK

Lanch Tariff NELDD 00 5 NS2 000.0D laelicling Dadrer

Quesrnight sllowancs | NS2000.00 2 NSa000.00 Grees might x2 in
Windhosl far the
clriver

Cuesmight sllowance | NS 100,00 g Total of 5 nights

visitisg topond | peszon per nipht 3 N537 500,00 | for 3 pecpls =

SADC (S N510 500.00 par
D30

Return tichet  to | - 3 NSs 5852 00

Zanzibay from Dar Es

Lalzzm)

Ratunt ticket | - 3 NS15622.00

lpstimats duel

TOTAL EXFENDITURE ON SUBSISTENCE AND TRAVEL COSTS NESS #73 0D
ig) That Council be responsible fou travel and subsistence costs for the
three (3) delegates as pel the financial summary below:

ihi  That the cost for the expenditures in |gl above, be defrayed for the
relevant departmental votes where sufficient funds are available.

il That all correspondence be liaised thiough the Ministry of
International Relations and Trade.

ijl Thataplan of action based on the following arzas of intersst bealow

be agreed on with the Zanzibar Urban Municipal Council:
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Revenue Callection
Investment

Training for Capacity Building
Town Planning

Economic Activities

Culture

Waste Management

Moo hw

I

RESOLVED:

ial  That Council takes note and suppoits the planned Global Money Week
20246 activities in Swakopmund.

ib) That Council approves the proposed c<ollaboration between
stakelholders such as Financial Literacy Initiative, Bank of Namibia, First
National Bank, One Economy Foundation, Ministry of Education,
Innovatian, Youth, Sport, Arts and Culture, and the Municipality of
Swakapmund in the following areas:

il To co-host the events plannecd for the GMW in Swakopmund

i) To avail Council's wvenues ie. Amphitheatre. Mandume
Ndemufayo Street opposite Owety in Mondesa for vendars’
engagements, Council Chamber for dialogues, training room anct
Municipal parking Jot.,

§iiil Council and Management to participate in the opening rally anc
closing ceremony at the designated vemies

icl That the events expenses of NS 20 000.00 be defrayed from the
Functions & Entertainment Vote Number: 4500 155 130 00 where NS
23039.81is available.

MASS HOUSING DEVELOPMENT PROGRAMME: APPLICATION BY MS.
ANTIONETTA HENDRIKA VAN WYK TO WAIVE THE PRE-EMPTIVE RIGHT
OVER ERF 2346, MATUTURA, EXTENSION 11

N S T N 25T

RESOLVED:

{a! That Council takes note of the application by Ms. Antionatta Hendrika
Van Wyk to sell Erf 2346, Matutura, Extension 11 measwing 374m? 1o
a third party.

ib)  That Council declines to purchase the property on Erf 2346, Matutura,
Extension 11 measuring 374m?, as offered by Ms. Antionetta Hendiika
Van Wyk to Council and permit her to sell the property to a third party,

il That both Council and NHE =ach sign the canceliation centificate for the
pre-emptive concditien, as proof of the wiitten consent reguired in
terms of Clause 2.3.1 of the Deed of Donation,



ich)

(e

if)

{g)

(h)

i

{i}
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{246

That should no suitable third party be proposed on or bafore 31* March
2026, Council may proceed to advertise the proparty at the cost of the
s2llers to secure a qualifying purchaser.

That Council approves the third party, Ms, Theresia Whisley Aebes as
submitted by Ms. Antionstta Hendrika Van Wyk to puichase Eif 2346,
Matutura, Extension 11 based on the fact that Ms. Theresia Whisley
Aszbes is employed in Swakopmund and has been a resident of
Swakopmund for 7 years, and meeting 95% of the below aiteria, as
well as the need to alleviate the financial strain faced by the currant
ownat, Ms, Antionetta Hendrika Van Wyk

The Third-Party Criteria B Winy

Comply
1. He or she must be on the Master Waiting List No
2. Must reside in Swakopmund Yes
3. Must be a first-time homeowner Yas
4, Must earn at least NS 6000.00 or more Yes

That the transferring attorney be informad to draft an addendum to the
tripartite agreement continuing the above conditions,

That Council approves the transfer of the remainder of the 10-yzar pre-
emptive right ias outlined in Clause 2.3.1] to the third party, such right
to commence on the date of registration of the property in the name of
the third party.

For example. the property was registered in the name of Ms. Van Wyk
on 22 February 2024, The 10-year pre-emptive right therefore runs until
2034. Since she now wishes to sell the property in 2025, the third party
will assume the remaining 9 years (2025-2034) of the pre-emptive
period from the dats of registration.

That Council approves the condition below of the 9-year pre-emptive
right to the third party, that will commence on date of the property
registered in the name of the third party.

2.3.1 The Beneficlary (or his‘her successors in title) Is resualned from the
alienation of the Property, any share therein, any porticn thereof or any
sectional title unit or right to erect such uait therson, for ! ]
ygars s from the date of reglstration of transfer of the Property Into the
name of the Suyer pursuant to this agreement, unless the Councll has
consented to swch transfer In wiiting ane the Property was affered ln werlting
for the sale to the Council. The Council shall, within &0 (sixty) days of the
recelpt of the written offer, be entitled to accept the offer to purchase the
Froperty at the price squal to the agreed casts for the constrirction of the
Praperty hersin recorded, plus the reazonable casts which the Baneflclary
may have incurrad to further permanently Imprave the Property (excluding
the costs of malntenance and wupkeep thersof), which costs shall be
determined by an Indspendent valuater appointed by the Councll, whose
determination shall be final and binding on the partizs, Forthe purposss of
this clauss 2.3.1, "allenation” shali not includs the passing of ewnership by
means of martlage, Inheritance or due o legal processes following diverce,
sequestration or affecting the Beneficlary’s legal status or capacity.

That Ms. Antionstta Hencrika Van Wyk be informad that she does nat
qualify for further allocation in any of the low-costhousing programmes.
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RESOLVED:

Vel

)

fgg)

ih)

That Council acknowledges the application by Mr. Uazemisa Matundu,
acting on his own bhehalf and his former spouse, Ms. Theopoltine
Matundu, to waive the pre-emptive tight aver Erf 2264, Matutura,
Extension 10 measuring 315m? due te the Court Order ordering the
wqual cdivision of the joint 2state,

That Council declines to purchase the praperty on Erf 2244, Matutura,
Extension 10 measuring 315m*, as offered by Mr. Uazemisa Matundu
and Ms, Theopeltine Matundu to Council and permit them to sell the
property to a third party.

That Mr. Uazemisa Matundu and Ms. Thecopoltine Matundu be advised
to submit an eligible third party who meets the criteria outlined below:

The Third-Party Criteria

He or she must bhe an the Master Waiting List

Must reside in Swakopmund

Musit be a first-time hemeowner

Alwlrsfa

Must easn atleast N5 6000.00 or mrore

That should no suitable third party be proposed onor before 31* March
2026, Council may proceed to advertise the property at the cost of the
sellers to secure a qualifying purchaser,

That the transferring attorney be instructed to draft an addendum to
the tiipartite agreement te address the condition.

That both Council and NHE each sign the cancellation certificate for the
pre-emptive condition, as proof of the written consent required in
terms of Clause 2.3.1 of the Deed of Donation,

That Council approves the transfer of the remainder of the 10-year pre-
emptive right (as outlined in Clause 2.3.1! to the third party. such right
to commence on the cate of registration of the property in the name of
the third party.

For example, the property was registered in the name of Mr, Uazemisa
Matundu and Ms. Theopoltine Matundu on 11 October 2023, The 10-
year pre-emptive right therefore runs until 2034. Since the property
will be sold duting 2026, the third party will assume the remaining
7 years {2026-2033) of the pre-emptive patind from the date of
registration,

That Council approves the condition below of the 7-year pre-emptive
right to the third party, that will commence on date of the property
registere< in the name of the third party.

2.3.1 The Beneficiary {or his'Trer successors in title! is restrained from
the alienation of the Property, any share therein, any portion
thereof or any sectional title unit or right to erect such unit
thereon, for a period of § {eight! years as fram the date of
registration of transfer of the Property inte the name of the Buyer

[ ‘ 1 T
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pursuant to this agreement, unless the Council has cansented to
such transfer in writing and the Proparty was offered in writing
for the sale to the Council, The Cowncil shall, within 60 {sixty) days
of the receipt of the written offer, he entitled to accept the offer
to purchase the Property at the price equal to the agreed costs for
the construction of the Property herein recorded, plus the
reasonable costs which the Beneficiary may have incurred to
further permranently improve the Property (excluding the costs of
maintenance and upkeep thereofl. which costs shall be
determined by an indepencdent valwator appointed by the
Council, whose determination shall be final and hinding on the
parties, For the purposes of this clause 2.5.1, "alienation” shall
not include the passing of ownership by means of mariage,
inheritance or due to Jegal processes following divorce,
sequestration or affecting the Beneficiary’s legal status or
capacity.

(i) That Mr. Uazemisa Matundu and Ms. Theopoltine Matundu be
informed that they de not qualify for further allocation in any of the
low-cost housing pregrammes.

11.1.40
{C/M 2026/03./05 124541}
RESOLVED:
(a) That Council approves the travel of the Mayor of Swakopmund, Her
Worship Clir Suamma Kautondekwa, to Dakhla, Kingdem of Morecca,
to attend the Genaral Assembly of the Netwerk of Young Local Elected
Officials (YELQ) scheduled for 16-17 March 2026.
{b) That Ministerial approval be cbtained for the Mayor's travel and all
- costs relsted to the travel be submitted.
(¢} That the foliowing expenditure be approved.
Cuweright . Owsmight
Lunch Tarif Allewance A«?:::od;.lwn sllowsnce beyond Torsl
ke {1x 200.00) (3 clays X NS‘JO?:W} SADC (Morraces) i
NET00O 00! 3 4 Niphts
N$400.00 N$3.000.00 M33.000.00 N$E 400.00 N$§14.600.00
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS W14 500.00
{d} Thatthe amount of N$14,800.00 be defrayed from the Conference Vote:

101015808500 where N$ N$189,734.76 is available.
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RESOLVED:

{al  That the updated Policy on Aesthetic Control and Consecration Arsa
Development and the appointment of members to the Assthetics
Committee he approved, adopted, and implemented,

() That aesthetic control be limited exclusively to developments within
the Conservation Area, and that aesthetic review requirements for
developments cutside the Conservation Area be formally removed.

{¢] ThatCouncil recalls the decision taken at the Grdinary Council Meeting
held on 4 November 2025 under Item 11.1.5, in terms of which the
following peocple were appointed to serve on Council’s Aesthetics
Committes:

Registered Local Architects | Community Representatives
Mr Stefano Camperti Mr Mehemia Saloman
Ms Phil-Marie Engelbrecht | Mrs Lynette van Niekerk

and that the above-mentioned members shall ne longer serve on the
Aesthetics Committee.

(<l That Council constitutes the Aesthetics Committee as an advisory
committee in terms of Section 30{ 11w of the Local Authorities Act 23

of 1992,

iel That Council appoints the following members to serve on the
Aesthetics Committee for a bi-annual term:

Council Representation
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40/ 2024

+ Primary Member: Councillor HU Weiman
+ Alternate Member: Councilior A § Angula

Registered Local Architects
¢ Ms Nadine Cohen
*  Mr Stefano Campetti

Community Representatives
s Mr Silvanus T. Kathindi
¢ Mr Johannes &. van der Merwe

Municipal Administration
+ Chief Executive Officer
* Manager: Town Planning.

DRAFT REGULATIONS AND TARIFFS, IF ANY

Mr C McClune

d: 20:20.

] 286 March 2026.

Councillor $ M Xautondokwa

CHIEF EXECUTIVE OFFICER (ACTING) MAYOR -
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On the proposal of Councillor M N Amushila and seconded by Councillor H U Weiman,
it was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 18 February
2026 be confirmed as correct.

10.1

METER READING SOLUTION
(M/C 2026/03/12 - 12/2/1/2/2,17/2/1/7/1)

RESOLVED:

That the presentation be deferred to the Management Committee of 16 April 2026
due to the non-availability of Messrs Smart Water Solution & Technology CC.

10.2

AND THIRTEEN CC
(M/C 2026/03/12 - V113, V31)

RESOLVED:

That it be recorded that this item is a duplication of item 7.1 and is therefore
withdrawn from the Agenda.

10.4

MONDESA TAXI RANK
(M/C 2026/03/12 - 15/1/3/1, M 4353)

RESOLVED:

That the item be deferred to the Special Management Committee meeting
scheduled for 26 March 2026 for the review of the rental fees.
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(M/C 2026/03/12 - 17/2/5/1)

RESOLVED: (For Condonation By Council)

(a) That the following old and redundant vehicles and material from the
Sewerage Works & Water Works Section be written off and sold at the next
public auction:

Water Works
WA0034 | N6055S | ISUZU KB200i | 2009
Sewerage Works
SE 0242 N 6613 S | Nissan Tanker 2012
SE 0299 N 19636 S | HINO SEWER JETTER 500/1626 2014
SE 0059 N 4432S | Isuzu Carrier 2008
1 Grundfos 43kW S/N 174219 - Pump Station 1
Pump (Jetty Pump
1 Grundfos 43Kw S/N 174218- Pump station)
1 Sulzer 45kW S/N 0003012 - Pump
1 Brush Cutter - STIHL FS 250 FSE
0437

(b) That the Chief Executive Officer and the Chairperson of the Management
Committee determine the upset price for the above-mentioned redundant
vehicle.
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ERF 113, VINETA: RECONSIDERATION OF APPLICATION TO PURCHASE A
PORTION OF ERF 113, VINETA BY HALLIE INVESTMENT NUMBER TWO

HUNDRED AND THIRTEEN CC
(C/M 2026/03/26 - 113,V 31)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
7.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to request Council’s consideration of the
following applications with regard to Erf 113, Vineta which are tabled under
cover of separate submissions:

(i) | to renew the lease agreement between Council 3
and Mr Mario Hercules Nel and Ms Daniela
Stoelssel Pereira da Silva t/a Wurstbude who is Subject of
leasing the building located on Erf 113, Vineta. previous
submission. y
The current lease period lapses 31 May 2026 and
the lessee has a right to renewal.

(ii) | reconsideration of the sale of a portion of land to
the owners of ;Eric 31, Vineta (Plan Africa Consulting
CC on behalf of Hallie Investment Number Two 3 . _
Hundred and Thirteen CC. hereinafter referred to s.":-’.'ﬁg"‘" i

as “Hallie®), m:mmn "A") as resolved by Council SHiapLRRIQI:
on 29 February 2024 under item 11.1.10 /
(Annexure “B”).

As the application in (ii) above will have an effect on the size of the remaining
area in point (i) above, therefore these two submissions are tabled following
each other for ease of reference.

Below for ease of reference is a diagram mdlcatm the (i) lease area and (ii)
the area Hallie applies for area under pgi :

A map indicating the various pending subdivisions of Erf 113, Vineta is
attached as Annexure “C”. These subdivided portions will have an effect
on the size of the remaining-and reduce the size of the erf in general.
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Listing of the attachments:

Annexure “A” | : | Letters dated 14 October 2022 and 04 October
2024 received from Plan Africa Consulting CC on
behalf of Hallie.

Annexure “B” | : | Letter dated 12 August 2025 to Plan Africa

Consulting CC confirming that the renewal of the
lease period for Wurstbude is being considered by
Council (Council’s resolution made on 29 February
2024 underitem 11.1.10).

Annexure “C” | : | A map of Erf 113, Vineta indicating the pending
subdivision and right of way servitudes.

Annexure “D” | : | A lay-out of the area and the diagrams for Erf 113,
Vineta and the Remainder Erf 108, Vineta.

Annexure “E” | : | Background regarding the application by Hallie to
purchase a portion of Erf 113, Vineta.

Annexure “F” | : | The recommendation tabled to the Management

Committee of 10 August 2023 with proposed
conditions of sale should Council at the time opted
to sell the portion of land to Hallie.

Erf 113, Vineta

In terms of Diagram A81/2020 Erf 113, Vineta measures 1 366m? and is
zoned "local business”.

Attached as Annexure “C” is a lay-out indicating the:

e 4m wide right-of-way servitude granting access to Erf 31, and
e the subdivision for the establishment of a separate erf for the substation.

As can be seen from the attached map, the size of Erf 113 is being reduced
as the erf is burdened with a 4m wide right-of-way servitude and is in the
process of being subdivided to create a separate erf for the substation
located thereon.

Accordingly the space available for future development on the erf is
substantially reduced, considering on site parking requirements for erven
zoned "local business”.

If a portion of land located to the north of Erf 31, Vineta measuring 173m?
is sold to Hallie the size of Erf 113, Vineta will be further reduced and
severely impact the economic value of the property and the viability of a
business in future.

Below are maps indicating the lay-out of the property and pending
servitudes and subdivision (also see Annexures “C" and “D"):

(O

Nl
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Below for ease of reference is an aerial photo superimposed over the lay-
out:

As can be seen from the above aerial photo the businesses located on Erf
30, Vineta are making use of the public parking on the Remainder Erf 108
as an informal arrangement. Erf 30 has access from Second Avenue.

The sizes of Re Erf 108, Vineta and Erf 113, Vineta are as follows (see
diagrams attached as Annexure "D":

Erf 108 = 1 803m?2 less the size of Erf 113, i.e 1 366m?2 = 4372
Erf113=1366m?

Decisions made with regard to the Application by Hallie

An application dated 14 October 2022 was received from Plan Africa
Consulting Town and Regional Planners CC on behalf of their client, Hallie
(owner of Erf 31, Vineta) to purchase a portion of Erf 113, Vineta (measuring
173m?2) located to the north of their erf (Annexure “B").

On 31 August 2023 under item 11.1.7, Council passed the following
decision:

“a) Thatthe property not be sold until the expiry of the lease period.

(b)  That Council determines the future needs of the property before
considering any option of selling the property.”

Anocther application in reply to the above decision received from Hallie
dated 04 October 2023 (Annexure “B”) to purchase a portion of Erf 113,
Vineta for consolidation with Erf 31, Vineta was resubmitted to Council
whereafter the following was resolved on 29 February 2024 under item
11.1.10:

“That the applicant be advised to apply once the lease agreement lapses on
31 May 2026.”

It is therefore required to consider the application of Hallie together with
the renewal of the lease period for Wurstbude.
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As complete background information pertaining to the application by
Hallie, attached as Annexure “E” is the content of the submission tabled to
the Management Committee of 29 February 2024 under item 11.1.10.

For completeness sake, below the recommendation to the Management

Committee and the decisions made by Council:

Recommendation by Management Committee
of 08 February 2024 under item 7.11

Resolution Passed by Council
on 29 February 2024 under
item 11.1.10

“la) That Council takes note that the Remainder
Erf 113, Vineta measures 1366m? and is

“That the applicant be advised to
apply once the lease agreement

zoned “Local Business”; and that the erf is | lapses on 31 May 2026.”
burdened with a 4m wide right-of-way
servitude in favour of Hallie Investment
Number Two Hundred and Thirteen CC and
is in the process of being subdivided to
create a separate erf for the substation
located thereon.

(b)  That space for future development on the erf
and its’ value is substantially reduced by the
right-of-way servitude and subdivision for the
electrical substation, considering onsite
parking requirements for a zoning of "Local
Business”.

(c) That Council remains with its’ decision
passed on 31 August 2023 under item
11.1.7.

(d) That in terms of clause 14 of the lease
agreement for Erf 113 the lessees (Mr M H
Nel and Ms D S P da Silva) have a right to
negotiate the renewal of the lease period for
a further period of 9 years 11 months, six
months prior to the lease period lapsing on
31 May 2026.”

Application to Purchase a Portion of land located Adjacent to Erf 31,
Vineta

Plan Africa Consulting Town and Regional Planners CC expressed their
continued interest to pursue the application as resolved by Council on 29
February 2024 under item 11.1.10 (quoted in the tabled above).
Proposed conditions of sale were submitted to the Management
Committee on 10 August 2023 under item 8.2 should Council opted at the
time to sell the said portion of land (Annexure “F").

The application was discussed at the Council meeting of 31 August 2023
under item 11.1.7, whereafter it was resolved:

“(a) Thatthe property not be sold until the expiry of the lease period.

(b) That Council determines the future needs of the property before
considering any option of selling the property.”

As indicated under point 3 above, Council resolved on 29 February 2024
under item 11.1.10 that the application be reconsidered upon lapsing of
the lease period of Wurstbude.



5.1

5.2
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Proposal

The applicant was informed as per Annexure “B" that the application will
be submitted to Council for consideration with the consideration of the
renewal of the lease period for Wurstbude.

It is proposed that Council declines the application by Hallie to purchase a
portion of Erf 113, Vineta for consolidation with Erf 31, Vineta.

The rejection is based on the fact that Erf 113, Vineta is valuable commercial
land and reducing its size will reduce its commercial potential. The Erf is
already encumbered due to the owners of Erf 31 claiming the unusual right
to have 2 entrances to their property, thereby reducing the available land
for doing business or providing the required parking space.

If in future Erf 113, Vineta is sold the business owner may not be able to
redesign the layout to comply with the statutory requirements for an erf
zoned “local business”.

Erf 113, Vineta is already substantially reduced due to a right of way
servitude and the subdivision of the portion on which the Erongo Red
substation is located.

Annexure “E” is a comprehensive submission regarding the application by
Hallie.

It is further proposed that the Engineering & Planning Services Department
attends to the consolidation of Erf 113 and Re Erf 108, Vineta to create an
erf measuring 1 803m? zoned “local business” in order to have adequate
parking space for future investment or commercial purposes.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council declines the application received from Plan Africa
Consulting Town and Regional Planners CC on behalf of their client,
Hallie Investment Number Two Hundred and Thirteen CC to purchase a
portion of Erf 113, Vineta (measuring 173m?) located to the north of
their erf, Erf 31, Vineta.

That Council conserves the size of Erf 113, Vineta zoned “Local
Business" and approves the consolidation of the erf with Remainder Erf
108, Vineta to create an erf zoned “Local Business” measuring 1 803m?
in extend which will comply with the statutory required parking and be
an extremely valuable future investment should the erf be sold upon
expiry of the future lease period of Wurstbude in 2034 (see previous
separate submission).
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ANNEXURE "A”

« LETTER DATED 14 OCTOBER 2022 SUBMITTED TO COUNCIL ON 31 AUGUST 2023
« LETTER DATED 04 OCTOBER 2023 SUBMITTED TO COUNCIL ON 29 FEBRUARY 2024

TLOALT ARSI A DM A Ty (L
COAAN A R L CEDRIAY B ANINE R
7

eAiby

Wi O K

B Dy Aot Y antans Weal

Fel [0 1) 272000 Cerll D127 40057
fax b Mol CABZYAREG

L mat pagacagl e (oM na

14 October 2022

Attention M Mclune
Dear S¢

PURCHASE OF A PORTION OF ERF 113 VINETA FOR CONSOLIDATION WITH ERF 31 VINETA, SWAKOPMUND

1. Appointment
Plan Aftrca Consulting was appointed by M 5 E M Lohle. the manag:ng member of Halie nvestmenl number bae
hundred and thrteen CC and owner of Ed 21, Vineta for the purchase of 2 porton of Ed 113 Vireta for consoldalinn
wih £4 21 Vinela

2. Background

i 2845, A consultant was apsointed 1o brexy he eustng cadasteal layc.t atjacanl o Eif 31 1 ine wilts e situabon
snihe ground  Tne Vrede Rede Street was constiucted owe Erven B and 85 without fallow g the cadastrat planning

Tra cadasiid! process and survey work were canted out aorgnyly
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The Municipality agreed lo register a servitude right from Vrede Reds Stree! over £ 113 in order to mainlain the
hislorical access. The servitude was surveyed and is now in process of belng regstered. The accass issue vias
amicable

Ed 113 comprising of a former streer and public open space has the potetia of being ceveloped in future and tne
owner is afreid that the development may interfore with his view to the sea. In addition, the adjacent cwrer also wish
to secure a portion of Erf 413 o retain his north-weste sea view. The esven right opposde are buld-up the sea view
is Iherefore cbslrucled.

3. Erf information

Erf 113 is stil a closed street and public open space and in process of being rezoned to busaess. The land is currently
ieased for the purpose of a restaurant from the Municipaity. The portion required is 173m? and is a closed street
portion, lecated in First Street. The portion was aiready surveyed in anticipaton of a possible purchase of the respectve
portion for consolidation with the adjacent Erf 31. An application was submitie for the rezoning of €+ 31 o "business’
but was not approved by Council. The intention is to use the erf for business/office on the ground floor and residential
on the upper foor.

The sade of the respective portion is located within the 5m street building line and because of ks size should not have
a negative impact on the development potential of Ed 113 Vineta, Council is therefore kindiy requested to support the
application and that te application be approved In terms of te Local Authorities Act, Act 23 of 1892 and the Urban
and Regional Planning Act, Act 5 of 2018. The respactive portion was already permanently closed as streat and should
now be followed by the subdivision and consolidation.

4. Application
Application is hareby made for the following:

o That Erf X (8 portion) of Erf 113 Vineta be sold to the owner of Ert 31, Hallie Investment number two
hundred and thirteen CC in terms of Section 63 of the Local Authorities Act, Act 23 of 1992,

s The subdivision of Er 113 Vineta into Portion X and Remainder

o The consolidation of Portion X of Erf 113 Vineta with Erf 31 Vinela into one erf.

I trust that the application would enjoy your favourable consideration

Yours Faithtully
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PLAN ATRICA CONSIKLTING OO
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04 October 2023

Ine Chuef Executive Officer
Swakopmund Municipaiity
Corporate Services

PO Box 53
SWAKOPMUND

NAMIBIA

Attention: M. Haingura -~ Corporate Semnicos & Human Capital
Dedr Sir

PURCHASE OF A PORTION OF ERF 113 VINETA FOR CONSOLIDATION WITH ERF 31 VINETA,

SWAKOPMUND
OBJECTION AGAINST COUNCIL RESOLUTION ITEM NO. 111.7

Intrecduction and Background

We refer 1o your Intter dated 05 September 2023 when we were informied that Coera
declined the application on the following bas:s
LL1 "That the property not be sold until the expiry of the lease penod”

112 That Council determines the lutute reeds of the prapesty Belore sonsidening ary

—



ih
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[he reasan for the purchase at this stage is that the applicant intents 1o finalise his tazlding
plans. and 1o secure his nerthowest pubilic open space and sea view, which: 8 currently
Bevng obsteucted by the inconstlerate fayout of Brf 113 Vinats whin they smothered the
north - west vigw of 14e £l

The applicant strongly object against the respective Councl resclution as no valid reason
was provided against the sali of a portidn (173 square meter) of the Erf 113 comprsing of
A former speser and public open space.

The dpplicdn has oo several occanons communicated with Coundl ta resolve the matte:
i an amicabie manner, the litest effort was 1o apply Tor the purchase of a 173 square
meter of B 113 to testore the benefits that £if 31 enjayed betore Bf 113 was created.

- The apphican submits the following factsin a last effort 1o resolve the matter and to appeal

the decision of Council!

151 The town planner otiginally planned that Vrece Rede Street will border on Eif 31
twrrt into T Averiue and planned and designed the layout of Erf 31 to "cut off" the
corner of Erf 31 to facilitate better traffic flow into 17 Avenue,

152 The house on Erf 31 was designed in the late fiftes and was positioned on the
property to have a view over the front corer of the erf 1o have maximum benefit
of an unimpeded view of the public open space and the ocean heyond the public
ppen space. The illustration below provides a better perspective on the
positioning of the house.

F L -~
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153 The cadastral plan below fllustrates that Erf 113 encloses the ‘carme: saction”
that used to havie an open view onto the public open space and it is only
this snall section that the applicant applied 1o Caundil to purchase and give

relief 10 Eif 31,

154, We have on previous occasions pointed out that the rights of the apphicant
was prejudiced when Council ignored to meet the conditions of the Local
Authonties Act, more particular that couticil chd not meet the conditions of

Section 50 (3) (b):

A copy of the notice referred to in subsection (1) shall within
14 days after its publication be served on the owner and
occupier of any immevable property situated directly apposite
any such public place or street.”

2. Case of Objection

21 Ihe exsting lessee of Edf 113 has recorded with Courxiil 2 "o GObjection against the

subdivision ard sale of @ portion of &rf 113 Vineta

272 Itis ynregsonable to expect that the applicant shouitd weait mare than & years for the lease
period to expire and e2ly then for the Kuniepality to cetermine the future of the e

33 The future 6f the oFf % quite tear because the Muniipality already mate o etsoT on

thits isiire of the otf and changesd s zorng plare scootdingly
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24 1tis therefore submitted:

541 that the sale of the respective portion of Erf 113 Vineta be reconsidered as there is
no valid reason provided for the denial of the application

242 Furthermore, the owner was never provided gn opportunity 1o commert during
the closer of Erf 113 as street and public open space and therefore his right 10
comment or object was dented and his fights prejudiced.

3. Reconsideration

3. Objection against Courxil Resolution dated 31 August 2073 is hereby registered and
requested that the application be reconsidered for the following:

311 That Erf X {a portion) of Erf 113 Vineta be sold to the owner of Erf 31, Hallie
Investment number two hundred and thinteen CC in terms of Section 63 of the
Local Authorities Act, Act 23 of 1992 .
312 The subdivision of Erf 113 Vineta into Portion X and Remainder
313 The consolidation of Portion X of Erf 113 Vineta with Erf 31 Vineta intc one erf

| sincerely hope that Council will review their position and that the application will enjay your

favourable consideration

Yours Faithfully

\

HA KROMNE
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ANNEXURE "B”

CONFIRMATION DATED 12 AUGUST 2025 TO PLAN AFRICA CONSULTING CC
THAT THE RENEWAL OF THE LEASE PERIOD FOR WURSTBUDE IS BEING CONSIDERED.

»>

ok

SWAKOPMUND

@ P O Box 53, Swakopmund, Namia

Ref No: Vineta 113 and 31
Enquirics: Ms Stephny Bruwer
12 August 2025

Flag Advra {

T pafrca@mviet com na

RESUBMITTED: PURCHASE OF A PORTION OF ERF 113 VINETA FOR CONSOLIDATION
WITH ERF 31 VINETA, SWAKOPMUND

it sephication dates 4 October 2023 regaring the abovementionsd and our attached lenter
dated 04 March 2024 oo

A previously stated CRFEREATE TR N

M s M O NMet trading an W eowdl Tanse on
31 May 2026 he lessec apphed for the renens! of the lea

Logse aqrecmem

tes antupated to subrit the appheation for the renewal to etier the Counals imaetng of

25 September ::r 30 October 2025

na b ey further g aostions poease fen fres 1 cortatt Ve S Erowar ant RAAA1EAYT Y
b 2’

LOPERTY [ s
o0 &, ey

Yeaues Ll

‘2;' O(/
(;" GEAD offiCE g
A 3 e z
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Mr Mahne Kruger =z BRCTA | S

General Manager: Corporate Services & Human Capital {Acting)
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ANNEXURE "C”

A MAP OF ERF 113, VINETA AND THE VARIOUS PENDING SUBDIVISION AND

SERVITUDES

0 s eNrabe § HBESLY BAMEH
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ANNEXURE “D”
NDICATING ERF 113 AND REMAINDER ERF 108

1741
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ANNEXURE “E”
BACKGROUND REGARDING THE APPLICATION BY HALLIE TO PURCHASE A PORTION OF
ERF 113, VINETA

91
Ortbinary Management Comvnitiee Meehng - 08 F ebruasy 2024

M/C ADDENDUM NO:  7.10

(08 February 2024)
RESUBMITTED: PURCHASE OF A PORTION OF ERF 113, VINETA FOR
CONSOLIDATION WITH ERF 31, VINETA V31,V 113)

1 Introduction

The purpose of this submission is for Council to consider a letter dated
04 October 2023 (Annexure “A") received from Plan Africa Consulting
Town & Regional Planners on behalf of their client, Hallie Investment
Number Two Hundred and Thirteen CC in reply to Council's decision
passed on 31 August 2023 under item 11.1.7 as follows:

(a)  That the property not be sold uniii the expiry of the tease period

(by  That Councdl dslermines the (ulure needs of the property before consitenng any
option of selling the property.

The applicant is hereinafter referred to as Hallie.

Hallie applied to purchase a portion of land measuring 173m? of Erf 113,
Vineta (1 366m? and zoned “Local Business") for consolidation with Erf 31,
Vineta which measures 798m* and is zoned “Single Residential’. After
consolidation their erf will measure 971m?.

The applicant was informed of the above decision and that the lease penod
in (a) lapses 31 May 2026 per letter dated 08 September 2023.

2. Background

2.1 Hallie Is the owner of Eff 31, Vineta. Ef 31 is zoned "Single
Residential” and measures 798m? in exient.

On 05 March 2021 an application was received to rezone the erf to
“General Residential’ with a density of 1/250m® Engineering &
Planning Services replied per lelter dated 09 March 2021 that the
application can only be considered if the erf measured at least 900m?
From Council's records it appears that the rezoning application was
aborted as building plans for the expansion of the residence are on file
and an application for building line relaxation.

2.2 On 30 September 2021 under item 11.1,17 Council approved a four
melre right-of-way servitude to be registered over Erf 113, Vineta in
favour of Erf 31, Vineta o secure access to the erf.

23 on 26 October 2023 under item 11.113 Council approved the
subdivision of Erf 113, Vineta for the creation of a separate erf for the
electrical substation located on the erf.

2.4 Attached as Annexure “B" is a lay-out indicating the:

v hwo Subyect erven,

o 4m wide nght-of-way servitude granting access (o £ 31, and

e the subdivision for the establishiment of a separate ed for the subslalion
{approved by Counct)
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As can be seen from the attached map, the usable size of Erf 113 is
being reduced and an inaccessible rectangle is created on the south-
western boundary trapped between Erf 31 due to the subdivision of
the erf for Erongo RED.

Letter dated 04 October 2023

The rather strange and confusing letter dated 04 October 2023 from Hallie
is a combination of objections and accusations, e.g, that the decision is
invalid. that Council is obstructing their view and that Council has not
complied with the necessary town planning processes.

Hallie objects against Council's decision based on the following points:
3.1 Reasons for the Decision by Council

Council does not provide any valid reason for not approving the sale
of a portion of Erf 113, Vineta. They correctly state that the lessee of
Erf 113, Vineta has no objection against the proposed sale.

32 lication to Reslor aWVi

Hallie intends to finalise his building plan to secure a sea view which
is they claim “obstructed” by the layout of Erf 113, Vineta. The
application to purchase the said portion of land is allegedly to restore

their se@a view.

3.3 Council's non-compliance with Section 50 (3) (b) of the Local
ities Act, A of 18 .

They claim on page 3 of their letter that Council prejudiced the rights
of Hallie as Councll failed to meet the conditions of Section 50 (3) (b)
of the Local Authonities Act, Act 23 of 1992, as amended when Erf 113,
Vineta was closed as street and public open space.

The =aid section is quoied below:

“A copy of the notice reforred to in subsecton (1) shali within 14 days after its
publication be served on the owner and occupier or any immovablo property situated
directly opposite any such public place or street "

Comments
The motivation for the application by Hallie is purely for profit. They want to
acquire more than 20% of the size of their erf to create a "General

Residential" erf. The applicant appears 1o be trying to bully Council into
selling the land.

4.1 Reasons for the Decision by Council

By claiming that Council has not provided “valid” reasons, they elevate
themselves as if they are an authority above Council and that they can
decide whether Council has made a comrect decision

What is a valid decision, (1 is one that is based on evidence presented
and in line with relevant, applicable law or rules. Council has the
necessary evidence and has considered the law and applied it
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93
Ordensry Managemen! Cormmittee Meeting - 08 February 2024

Council is under not cbligation to sell and has the prerogative to tum
down applications to purchase land, notwithstanding the fact that the
lessee of Erf 113, Vineta has no objection against the proposed sale

Council has the right to not approve a sale and the portion of land is
regarded as very valuable as business land Council wants to consider
the future of the entire er upon lapsing of the current lease period on
31 May 2026.

42 Application to Restore Sea View

No resident or property owner is guaranteed a sea view. No proof 1s
submitted that in fact the sea view is obstructed. The closure of the
portion of land on which Wurstbude is located was necessitated in
order to rectify Council's town map. Wustbude was accordingly located
on a portion of land indicated on the previous map as street andona
portion of Erf 86 which was indicated as public open space

No structures were erected, and no alterations to buildings / structures
were made which impede Hallie's sea view.

4.3 Council's non-compiiance with Section 50 (3) (b) of the Local
Authorities Act, Act 23 of 1962, as amended

On 19 January 2024 Winpian confirmed as per Annexure “C" that
the Townships Board would not have approved the closures if the
correct statutory procedures were not followed.

Hailie cannot claim a portion of land as compensation, in effect, based
on procedures which were according to them not correctly followed.

5. Gonclusion

The Remainder Erf 113, Vineta measures 1 366m? and is zoned “local
business”. The erf is burdenad with a 4m wide right-of-way servitude and is
in the process of being subdivided to create a separate er for the substation
located thereon.

Accordingly the space available for future development on the erf is
substantially reduced, considering onsite parking requirements for erven
zoned “Local Business”.

if a portion of land measuring 173m? is sold to Hallie the usable size of Erf
113, Vineta will be further reduced and severely impact the economic value
of the property and the viability of business.

in terms of clause 14 of the lease agreement (Annexure "D") the lessees
have a right to negotiate the renewal of the lease period for a further period
of 9 years 11 months six months prior to the lease period lapsing on 31 May
2026. It might be that the lessee will expand the business operations.

tt is therefore:
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Ordinary Managament Commitiee Linating - 08 Februsry 2024

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council takes note that the Remainder Erf 113, Vineta measures
1 366m* and is zoned “Local Business”; and that the erf is burdened
with a 4m wide right-of-way servitude in favour of Hallie Investment
Number Two Hundred and Thirteen CC and is in the process of being
subdivided to create a separate erf for the substation located thereon.

That space for future development on the erf and its' value is
substantially reduced by the right-of-way servitude and subdivision
for the electrical substation, considering onsite parking requirements
for a zoning of “Local Business",

That Councll remains with its’ decision passed on 31 August 2023
under item 11.1.7.

That in terms of clause 14 of the lease agreement for Erf 113 the
lessees (Mr M H Nel and Ms D S P da Silva) have a right to negotiate
the renewal of the lease period for a further period of 9 years 11
months, six months prior to the lease period lapsing on 31 May 2026.

“FOR CONSIDERATION"

General Manager: Corporate Services & HC
/sb
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ANNEXURE “F”

CONDITIONS OF SALE PROPOSED FOR HALLIE TO MANAGEMENT COMMITTEE OF 10

AUGUST 2023 UNDER ITEM 8.2

it is therefore:

RECOMMENDED:

(a)

(b)

That Council approves the sale of a portion of Erf 113, Vineta £173m? in
extent to Hallie Investment Number Two Hundred and Thirteen CC, the
owner of Erf 31, Vineta.

That if Council approves the sale, the following conditions shall apply:

() A Surveyor-General approved diagram showing the exact size and location of the portion
of Erf 113, Vineta to be consolidated with Erf 31, Vineta be submitted before final approval
for the sale is provided.

(il) That the portion of land Is sold “voetstoots” or “as is" and Council give no warranty or
guarantee, whether oxpress or implied, oral or tacit, as to the suitabllity of the layout or
situation or subterranean composition of the property or any Improvements thereon.
Council also does not warrant that the services Installed at the property are sultable for the
use intended by the purchaser. It Is therefore the obligation of the purchaser to verify that
the installed electricity, sewerage and water connections are sultable for the Intended use

of the property.

38
Ordinary Management Committee Meeting - 10 August 2023

(i) That Council approves the purchase price for a portion of Erf 113, Vineta assuming a zoning
of “single residential” in the amount of N$ 1 170.00/m?; l.e N$ 202 410.00:

1. That the purchaser secures the purchase price either in cash or back guarantee in
favour of the Swakopmund Municipality within 120 days from the date of last party
signing the deed of sale. Fallure to secure the purchase price will result In
cancellation.

2. Should the purchase price be secured by a formal bank guarantee the transfer must
be effected on or before the 120" day, else intaerest will be levied as from date of sale
(last party signing the doed of sale) until the date of reglistration of transfer at a rate
as confirmed with Councll’'s bank on the date of sale.

3 The agreement of sale be signed and returned to the Swakopmund Municipality, by
the purchaser within 21 days of receipt thereof.

4. That the purchaser takes note that in terms of Council’s Property Policy if the
transaction is not concluded within a yoar the purchase price escalates annually by
5% from dato of approval until date of transfer and If a perlod of 5 years lapses new
valuations are obtained.
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That the requirements regarding the allenation of immovable property as prescribed in the
Local Authorities Act, Act 23 of 1992, (as amended), the Urban and Regional Planning Act
5 of 2018 and Council's Property Policy be dealt with successfully.

That the portion of land be subdlvided from Erf 113, Vineta and be consolidated with Erf 31,
Vineta, and rezoned to “Single Residential”.

That the purchaser be responsible for the relocation and cost thereof of any services
should such be required, to the satisfaction of the Engineering & Planning Services
Department.

That the applicant accepts that all costs relating to the transaction are for his account, such
as (but not limited to) the advertising of the proposed allenation for objections, the
appointment of a town planner (o attend to the subdivision and consolidation, EIA (if
required), the appointment of the land surveyor and the payment of the transfer costs.

(c) That the following standard conditions be applicable:

(d)

)

(ih

(i)

A deposit of N$10 000.00 shall be required of the purchaser to cover all fees and costs to
Council, prior to attending to the statutory processes.

The purchaser shall be required to pay the above deposit within 90 days from the Council
resolution approving the purchase price, falling which Council’s resolution will be revoked
at the next Council meeting following the expiry of the 90 days.

Should the transaction proceed, and a a balance remains after Councll's costs have been
covered, it will be refunded by the Finance Department to the purchaser.

That the applicant takes note that no rights will accrue to the applicant
unless all the above-mentioned conditions ((a) to (c)) are complied with
in full and all the relevant authorities have given the necessary
permission, if applicable.

“FOR CONSIDERATION"

General Manager: Corporate Services & HC (sb)
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AFTER-HOURS FLIGHT FEE STRUCTURE REVIEW
(C/M 2026/03/26 - 19/1/1/1)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
7.2 page 29 refers.

This item was submitted to the Management Committee for consideration:

1.

2.1

2.2

Background

On 14 October 2025, at the Management Committee (MC) meeting, it was
discussed and requested that the Council's decision regarding the
approved fee structure for after-hours flight operations at the airport be
reviewed. The purpose of the review is to assess the feasibility of
implementing a monthly fixed rate in place of the currently approved hourly
rate of N$ 2,000.00 per operator.

At present, operators requesting after-hour operations are required to
complete an After-Hour Operation Form at the Apron Office. Approval is
granted by the Aerodrome Superintendent prior to the operation. The
airport's standard operating hours are from 07h00 to 19h00 daily. After-
hour operations typically occur during the following times:

e Morning: 06h00 - 07h00 (early departures) - summer season only
e Evening: 19h00 - 20h00 (late arrivals) - summer season only

Review Findings
Feasibility of a Monthly Fixed Rate

After reviewing operational data and associated cost implications, it is
determined that implementing a monthly fixed rate structure is not feasible
for after-hour flight operations.

Key reasons include:

e The airport serves a broad aviation community, not limited to Swakopmund-
based operators.

e Frequency and duration of after-hour use vary considerably between operators
(private, charter, skydiving, etc.), making a uniform monthly rate unfair.

e A fixed monthly rate could lead to uneven cost recovery, where low-usage
operators subsidize frequent users.

Accordingly, a flexible hourly rate remains the most appropriate and fair
model.

Cost Considerations

Current staff overtime costs are as follows:

Category || Overtime Rate (per person/hour) |
Normal Overtime | N$ 180
Sundays & Public Holidays “ N$ 250 |

Each after-hour shift requires two staff members, resulting in a minimum
overtime cost per hour of: ‘
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| Day Type I Total Cost per Hour (2 staff) |
[Normal Days ] N$ 360 |
ISundays & Public Holidays l N$ 500 |

These figures form the basis for determining a fair and cost-recoverable fee
structure.

2.3 Proposed Fee Structure

To ensure equitable cost distribution and alignment with actual operational
impact, the following hourly rate structure is proposed:

| Type of Operation | Proposed Rate (N$ / hour) |
|General Aviation (Private Operators) I N$ 500 ]
|Charter / Commercial Flights | N$ 800 |
Skydiving Operations | N$ 800 l

This structure better reflects varying levels of operational demand and
resource utilization, while ensuring the airport recovers the associated
overtime and operational costs.

Conclusion and Recommendation

Based on the review and analysis, it is recommended that the hourly rate
structure be retained and adjusted as proposed, rather than implementing
a monthly flat fee.

The hourly model:

o Reflects actual operational demand and staff overtime requirements.
e Promotes fairness across different operator categories.
Maintains flexibility to accommodate varying levels of after-hour-activity.

After the matter was considered, the following was:-

... . OMMENDED:

That the council decision taken on 2024/08/08, under item 11.1.13 be
repealed and replaced with:

)

That the revised hourly rate structure for after-hour flight operations be
approved as follows:

General Aviation (Private Operators): N$ 500 per hour

Charter / Commercial Flights: N$ 800 per hour

Skydiving Operations: N$ 800 per hour

That applicants complete an after-hour flight operation form at the
apron office on or before 16h00 daily to secure approval prior to
commencement of the flight.
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SWAKOP KARTERS: AMENDMENT OF LEASE AREA FOR GO-KART FACILITY
(C/M 2026/03/26 - 13/3/1/5)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
7.3 page 31 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council's approval for the
relocation of the Swakop Go-Kart Facility from the Salt Company Mining
Lease Area situated east of the MR44 road to the new site located outside
the mining boundary as per attached diagram Annexure “A".

Introduction

A letter dated 03 September 2025, attached as Annexure “B”, was
received from Swakop Karters (hereafter referred to as SK), informing
Council that the allocated portion of land is positioned within the Salt
Company’s Mining Licence. As a result, Swakop Karters is unable to
commence with the development of its facility. The General Manager:
Engineering & Planning Services has consequently proposed a lease area
located over Portion 48 (a portion of Portion B) of the Farm Swakopmund
Town and Townlands No. 41 attached as Annexure “C. The size is also
amended to 90 000m2 (9Ha) not 94 982m?2 (9.4982 Ha) as initial approved
by Council.

Background

SK initial applied to construct a kart racing track facility in Swakopmund in
accordance with international safety and racing standards, with the aim of
hosting national and international events, as well as home-based karting
motorsport activities. The club further aims to increase its membership and
provide opportunities for young children from the age of five (5) to six (6)
years.

In the structure plan, Council reserved an area located east of the road to
Henties Bay for active recreation and motor sport activities marked area “O".
Based on the structure plan, Council approved the leasing of a portion
measuring 94 982 m? and situated east of the MR44 road, to SK for a period
of nine (9) years and eleven (11) months. The Council resolution containing
all lease conditions is attached as Annexure “D”. The original lease area
was approved by the Minister of Urban and Rural Development as per letter
dated 05 September 2023. The lease agreement was signed on 25 July
2025, which also constitutes the commencement date of the lease
agreement.

According to SK, the allocated lease site is positioned within the Salt
Company’s Mining area. The Salt Company acquired the Mining Licence
ML66J, for the surface occupation mining rights and prospecting since
1973 on Council’s Townlands. The licence was renewed on 1 April 2019 in
terms of the Minerals (Prospecting and Mining) Act, 1992 (Act 33 of 1992).
The mining rights area is located east of the old Henties Bay Road and
measures approximately 756 hectares

A map indicating the boundary of the surface occupation mining rights of
Salt Company and the proposed site for SK is attached as Annexure “E".
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This submission is therefore tabled to Council seeking approval for the
relocation of SK to the proposed lease site. According to the GM:
Engineering Services, SK has confirmed their acceptance of the proposed
site and is currently undertaking the environmental study prior to
commencing development and business operations once the new site is
allocated. The conditions and requirements applicable to the proposed site
will remain unchanged.

Discussion:

A portion situated over Portion 48 (a portion of Portion B) of the Farm
Swakopmund Town and Townlands No. 41, located east of the MR44 Road
and within the Salt Mining Area previously allocated to SK for the
development of go-kart facilities, cannot be leased, as it falls within the area
currently leased to the Salt Company. A portion measuring 9 ha, located
over Portion 48 (a portion of Portion B) of the Farm Swakopmund Town and
Townlands No. 41, has been identified by the General Manager:
Engineering and Planning Services as suitable for leasing for the
development of Swakop Karters facilities, to replace the original site.

It is therefore proposed that Council approve the relocation of SK to the
lease area over Portion 48 (a portion of Portion B) of the Farm Swakopmund
Town and Townlands No. 41, as shown in Annexure “A” for the
development of a kart racing track facility. The lease period shall be for a
term of nine (9) years and eleven (11) months, commencing from the date
of ministerial approval, as the existing ministerial approval will need to be
amended.

All costs associated with the lease shall be for the account of SK. An
addendum to the existing lease agreement shall be prepared to give effect
to these changes.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)
(d)

That Council accepts and approves the amendment of the lease area
for Swakop Karters, relocating it from a portion of land within the Salt
Mining boundary to the lease area over Portion 48 (a portion of Portion
B) of the Farm Swakopmund Town and Townlands No. 41, outside the
Mining boundary area as per diagram Annexure “A", on file.

That the size of the new lease area be amended from 9.4982 ha to 9
ha, and that the subsequent annual rental amount be adjusted
accordingly.

That all other conditions of the existing resolutions remain unchanged.

That permission be obtained from the Minister of Urban and Rural
Development, as required in terms of Section 63(2) of the Local
Authorities Act, Act 23 of 1992, as amended, to enable Council to
proceed with the Lease Area over Portion 48 (a portion of Portion B) of
the Farm Swakopmund Town and Townlands No. 41 to Swakop Karters.
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ANNEXURE “A”

LEASE AREA DIAGRAM
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ANNEXURE “B"

%%l NMSE

y Fsni gl

SINAKOP ﬁig{’%'
KARTERS

I Saptember 2025

M. Alfeus Banjamin
CEO
Swakopmund Municipality

Subject: Municipal Exf allocated to Swakop Karters in conflict with Salt Cowpany

Draar Mr Benjamin,

| hope this letter finds you well. Swakop Karters signed a lease cortract in July for @ hectara of municipal land
10 be used as club oremyses to bulld ainternational go-kart track. Since August 2025, we Nave stared s&tting
out all necassary points for the track and the pits. We have hired a crofessional land servitor for this. We hawe
fiad machinery on sits 1o rip the greund for the necassary Civil works. We ara in tha process of stating with
the ol works and continuing to erect the track.

- Datlef Klgin, from Salt Company, phoned me yecterday and Said we mMust pleate move off his land, the
lamd belongs 1o them. According 1o him, the land bslongs ¢ Aim and the fease agreement we have with the
Muricipality of Swakopmund is not validl.

Can you please solva the matter azap, a5 we arg budy investing a coupls of million dollars inte the lsase

agreemant. Your assistance will be graatly appreciated. We as a ¢lu are hignly motivated e finish our track
still in 2025,

Sinoersty,

Jorg ioldoeck
Cwvakop Karters Chaiman
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ANNEXURE “C"
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Internal Memorandum

TO : General Manager: Corporate Services and Human Capital
FROM i General Manager: Engineering & Planning Services

DATE : 14 November 2025

REF v 13/3/1/5)

SUBJECT: AMENDED TO SWAKOP KARTERS LEASE AREA

Please be informed of the proposed new relocation lease area for the Swakop Go-Kant facility The inttial lease area was
inadvertently positioned within a portiun of the Salt Company's Mining Licence As a resuit, the ares must be relocated to
ensure compiliance with land use and licensing requirements

A new survey diagram indicating the proposed relacation has been completed and s hereby attached for your review Kindly
note that the size of the lease area remains unchanged at 9 hectares, consistent with the originally approved aflocation

Attached herewith 5°¢ the lucaliy maps for your refcrence.

;e Wansipanty

Regande’

Jane

WAL

C MeClurme

‘I GEMERAT MANALER NGINE FRING AND PLANNING SERVICES
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ANNEXURE “D"
Council Resolutions regarding the lease of the initial lease area

On 29 May 2023, Council under item 11.1.9 approved the application Swakop Karters and
passed the following resolution:

(a) That the application of Swakop Karters to lease a portion of land located east of the
road leading to Henties Bay for recreation and motor sport activities be approved
in principle on the conditions listed below.

(b) That the portion of land as per the diagram “Annexure B” (on file) measuring 9
hectares in extent be leased to the Swakop Karters for the establishment of a kart
racetrack facility to conduct the following activities:

(i) Host several national / club status kart races annually.

(ii) Weekly practice sessions

(iii) Host several driver Academy programs annually with drivers/coaches from
South Africa

(iv) Run a rental kart business to maintain/cover operation costs.

(v) Host the ROTAX African Open annually.

(vi) Posable ROTAX World Final host

(vii) Posable host for Mountain bike activities

(viii) Posable host for Motocross bike activities

(ix) Posable host for a Motor Show

(x) Sporting / business activities using the new track.

(c) That the lease shall be for a period of 2 years 11 months with an option to renew
and which period is terminable by either party by giving / receiving 6 months’
written notice.

(d) That the annual rental be N$ 0.115/m2 + 15% VAT multiplied with the size of the
lease portion of land, with an annual escalation of 7% the first being July 2023.

(e) That the lessee obtains a Surveyor General approval diagram of the site.

(f) That the General Manager: Engineering and Planning Services determines the
value of a refundable deposit payable by the lessee on the commencement of the
lease according to an estimate of rehabilitation costs in the event the lessee fails
to rehabilitate the area on the termination oof the lease.

(g) That the proposed lease be published as required in terms of section 63 of the
Local Authorities Act 23 of 1992, whereafter Ministerial approval be obtained in
terms of section 30 (1) (t).

(h) That the following additional conditions be applicable:

(i) That the necessary staff and public ablutions facilities be erected and
maintained.
(ii) That the area be kept clean at all times.
(iii) That the access to the event area be controlled to prevent uninformed
people from venturing onto the track.
(iv) That safety barriers to protect spectators and event be erected and
maintained.
(v) That emergency services be provided.
(vi) That if night-time events are considered, suitable and effective lighting be
provided for both the track and spectators.
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(vii) That the condition of the track and facilities be inspected by Marshalls,
Health and Engineering Services to confirm suitability, functionality and
safety, which inspections should be conducted randomly.

(viii) That repairs / alterations be implemented on the instructions of the
Municipality at the cost of the Lessee, with no event allowed until
compliance is demonstrated.

That Engineering & Planning Services Department designs a layout plan of the
reserved sites consisting of subdivided portions of land for allocation to various
motor sport activities and for the future relocation of R&R Karting Namibia CC.

That prior to occupying the portion of land, the Swakop Karters complies with the
requirements of the Environmental Management Act, 2007.

(k) That the following standard lease conditions be applied:

n

(m)

(i) That the lease be terminable by either party giving or receiving six (6) months
written notice.

(ii)  That a deposit equal to 1 years’ lease which was previously paid be adjusted in
order to equal the current annual rental amount.

(iii)  That Council reserves the right to cancel the lease if valid objections from the public
are received.

(iv) That the demarcated area be barricaded by way of a non-permanent fixture, such as
a rope.

(v)  That the lessee shall indemnify and keep Council indemnified during the full period
of the agreement against possible claims, which may arise from the use of the
leased area.

(vi} That no subletting be allowed.

(iv) That the lessee does not operate later than 22:00.

That the applicant be allowed to erect removable structures on the leased
property with the prior written approval of the General Manager: Engineering &
Planning Services.

That all structures be removed, and the land be rehabilitated to an acceptable
condition to the satisfaction of land on the termination of the lease.

The Management Committee on 10 November 2022 under item 8.15 passed the following
resolution:

(a) That the application of Swakop Karters to lease a portion of land to establish a go-

kart track racing at a site to be determined be supported.

(b) That Swakop Karters be requested to submit the following documents

whereafter the application be resubmitted to the Management Committee for
consideration:

Size of land

The constitution of being a registered club

Documentation showing affiliation to SFC Swakopmund Sport Club
Confirmation from Namibia Motor Sport Federation that the club is
affiliated

s Exact list of activities to be conducted

(c) That the item be resubmitted once all information is received.
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1 December 2022

To whom it may concern,

APPLICATION FOR LAND TO BUILD NEW INTERNATIONAL KART RACLE TRACK

1. Size of land:

Please lind attached recommendation letter

2. The constitution of being « registered club:

Please tind attached 1o the mail our constitution of Swakop Karters

-

I Documentation showing affiliation to SFC Swakopnand Club;

Swakop Karters are since beginning 2022 a ndependant registered Sports Club. und no longer a sub-sectian of
the SFC Swakopmund Club. We split ways in good slanding

4. Confirmation from Namibia Motor Sport Federation that the club is affiliated:

Please lnd attuched cortiticate of afliliation.
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CHARLLENGE

_R__OTA)( MAX ‘WaMiBiR

5. Exaet list of activities to be conducted:

- Hloat several natomal club status Karl raees anvally

b Weekly practice session

¢ Host several dnver Academy programs anually with divers coaches from Sonth Aliics

o Run e rental Kart husimess 10 mamtam Cover operstion costs

¢ Host the ROTAX African Open unually CThese are m verbal ageeements and need 1o be Gilised of mack 1s
buld)

" Posable ROTAN World Fanal host,

Posable host for Mountun ke activities: (Ststand fimsh from our imack. maybe buildimg a smgle tack o

the premitses

b Posable host for Motocsoss bike activities, Butld i new NN traack al the premises,

L Posahle host for o Motor Show. We have been i talks with Standird Bank. as they have i mual Motor Show
m Wandhoek.

1 Generally. there will be great opportimities to use the new track [or sporting husiness aetivines

W o=

Kind regards
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SALT COMPANY MINING (ML66)
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APPLICATION TO PURCHASE A PORTION OF THE STREET ADJACENT TO ERF

4063 AND SUBSEQUENT CONSOLIDATION WITH ERF 4063, EXTENSION 11,
SWAKOPMUND

(C/M 2026/03/26 - E 4063)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
7.4 page 42 refers.

This item was submitted to the Management Commiittee for consideration:

1.

Introduction

The attached application (Annexure “A"), dated 06 November 2025, was
received from Mr Phillip Christiaan Mr Thys and Mrs Ericka Bertha Mr Thys
(hereinafter referred to as “Mr Thys"), to purchase a portion of Dr
Schwietering Street adjacent to Erf 4063, Swakopmund. Mr Thys is the
owner of Erf 4063, Swakopmund.

Mr Thys intends to consolidate the portion with Erf 4063, Swakopmund, in
order to extend their residential dwelling. The portion of land measures
approximately 140m? and is indicated on the attached map marked as
Annexure “B”.

The application was acknowledged, and the applicants were informed that
it will be submitted to Council for consideration, whereafter they will be
informed of Council's decision.

Background

Mr Thys purchased Erf 4063, Extension 11, Swakopmund, measuring 841
m2, from the Swakopmund Municipality as a staff erf, since he was an
employee of Council at the time. The property was registered in the names
of Mr and Mrs Thys on 12 September 2005.

At the time of purchasing Erf 4063, Swakopmund, Mr Thys submitted an
application dated 02 July 2004 (attached as Annexure “C”) to acquire the
portion of land situated adjacent to the said erf. The application was
approved by Council on 28 August 2004 under ltem 11.1.12, and the
following was resolved:

“la) That Council approves the alienation of a £254m? piece of land (street
portion) adjacent to Erf 4063, Extension 11, Hage Heights to Mr P C
Mr Thys by way of private transaction, at the price as indicated in (i)
below: )

(i)  Alienate the land in terms of Council's Property Policy, viz. The
average price of the land of immediate surrounding erven
obtained at the auction, which is N$167.70/m?2

(b) That the applicant be responsible for all statutory disciplines which
includes:

(i) the advertisement of alienation of the street portion in terms of
section 63 (2) of the Local Authorities Act, (Act 23 of 1992), as
amended.
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(i) the subdivision of the street portion and consolidation with Erf
4063."

The above decision was conveyed to Mr Thys as per letter dated
05 September 2004, together with a request that they pay the
advertisement fee in the amount of N$ 1 500.00 to enable the Council to
proceed with the sale. No response was received from him and as a result,
the sale of the portion of the street was not finalized.

Current Situation

Mr Thys has now applied again to purchase a reduced portion of land
measuring 140 m?, instead of the 254 m2 as previously approved by Council
in 2004.

The sale of this portion to the applicants will not interfere with the
movement of traffic, nor will it affect access to the adjacent erven.

Accordingly, the sale can be supported, as the portion is not currently being
optimally utilised and does not contribute value to the existing use.

Comments with regards to the Application
Comment from Engineering & Planning Services

Engineering Services Department was requested to comment on whether
the proposed portion can be sold to the applicant considering the traffic
circle at the intersection of Dr Schwietering Street and Tsavorite Street and
well as possible municipality service across the portion of land in question.

The Engineering and Planning Services Department confirmed as per
memo dated 28 November 2025 attached as ANNEXURE “D"
(summarized below):

The Engineering Departmentconfirms that the sale and consolidation ofthe
140m? of the road reserve portion will not compromise road safety and will
not impede or future traffic operation. The land in question has no strategic
road reserve value for future municipal infrastructure therefore it is
proposed that the application for the sale of the road reserve portion to the
applicant be supported.

Town Planning confirm they have no objection against the proposed sale of
the street portion, however the sale must be subject to the following
statutory processes as prescribed in terms of Urban and Reginal Planning
Act, 2018 ( Act 5 of 2018):

e Subdivision of Dr Schwietering Street into Portion A and remainder
Alteration of the townships boundary as the street portion is situated in
extension 9 and Erf 4063, Swakopmund is situated in Extension 11.
Alternatively, the two portions of land can be notarial linked.

e Permanent closure of Portion A as “street” in terms of Section 50 (1) of the
Local Authorities Act, Act 23 of 1992, as amended.

e An Environmental Impact Assessment must be conducted for the closure
of the public open space / street in terms of the Environmental
Management Act, Act 7 of 2007.

e Public consultation in terms of Section 105 (1) (e) read in conjunction with
Section 107 of the Urban and Regional Planning Act, (Act 5 of 2018), and
in terms of the Environmental Management Act, Act 7 of 2007.
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e Consolidation of Portion A with Erf 4063, Swakopmund, Extension 11 into
Erf “X” and assuming the single residential zone of Erf 4063,
Swakopmund.

e The purchaser will require a Power of Attorney to act on behalf of the
Swakopmund Municipal Council to lodge all necessary planning
procedures.

e The applicant will require a closure certificate, once the closure process
is finalized, and

e All costs for planning procedures will be for the applicant’s account.

The purchaser will bear the costs of all statutory process such as, the closure
of the street, subdivision consolidation thereof and shifting any services if

required.

Comment from Erongo Red & Telecom

Mr Thys submitted letters from Erongo RED and Telecom Namibia
regarding their infrastructure.

Erongo RED confirmed that there is no electrical infrastructure running
inside the boundary of Erf 4063 and on the Tsavorite Street hence no cost
involved during the further development of this erf.

Telecom Namibia confirmed that their infrastructure does not extend into
the triangular portion. Their servitude is set at 0.75 meters from the
boundary of subject portion of land. Their cables and pipes will not be
affected by the proposed development and no relocation of any cables or
pipes will be required by the transaction. Should removal be required,
approval to relocate the services must be obtained from Telecom Namibia.

Proposal

It is proposed that the street portion be sold to Mr Thys to be consolidated
with Erf 4063, Swakopmund at their costs or alternatively notarial linked as
the subject portions are located in different township. The sale should be
subject to the Council's standard conditions provided by the Property Policy
for private treaty transactions. Should Council approve the sale of the street
portion, the purchase price of the portion be determined based on the
valuation obtained from Council’s Valuer.

The sale will not have a negative effect on the surrounding area therefore it
is proposed that sale of a portion approximately 140m? be supported.

Should the street portion consolidated or notarial linked with Erf 4063, the
value of the consolidate erf will increase and yield an income from rates &
taxes from the erf owner.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council approves the sale of a portion of Dr Schwietering Street,
Extension 11 Swakopmund adjacent to Erf 4063, Swakopmund,
Extension 9 Swakopmund measuring £140m? as per (Annexure “B”, on
file) to Mr Phillip Christiaan Mr Philip and Mrs Ericka Bertha Thys (the
owner of Erf 4063, Swakopmund).

That a valuation be obtained from Council’s valuer to determine the
purchase price.

That upon approval of the purchase price, the requirements regarding
the alienation of immovable property as prescribed in the Local
Authorities Act, (Act 23 of 1992), as amended, Urban and Regional
Planning Act, (Act 5 of 2018) and the Environmental Management Act,
(Act 7 of 2007) respectively be dealt with successfully.

That the purchaser appoints a town planner at their cost to attend to
the following statutory processes:

(i) Subdivision of Dr Schwietering Street into Portion A and
Remainder.

(ii) Alteration of township’s boundaries,

(iii) Incorporation of the street portion into Swakopmund Extension
11,

(iv) Permanent closure of Portion of Dr Schwietering Street as “stret”
in terms of Section 50(1) of the Local Authorities Act, (Act 23 of
1992) as amended;

(v) That an Environmental Impact Assessment be conducted for the
closure of the Public Open Space in terms of the Environmental
Management Act, (Act 7 of 2007);

(vi) Public consultation in terms of Section 105 (1) (e) reads in
conjunct with Section 107 of the Urban and Regional Planning
Act, Act 5 of 2018, and in terms of the Environmental
Management Act, (Act 7 of 2007);

(vii) Consolidation of Portion A with Erf 4063, Swakopmund,
Extension 11 into Erf “X” and assuming the single residential zone
of Erf 4063, Swakopmund;

(viii) That the purchaser be granted Power of Attorneys to act on behalf
of the Swakopmund Municipal Council to lodge all necessary
planning procedures;

(ix) That the applicant be issue with a closure certificate, once the
closure process is finalized, and

(x) That all costs for planning and cadastral procedure be for the
applicant’s account.
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ANNEXURE "A"

P.C. BOX 4407
VINETA
SWAKOPMUND
NAMIBIA

08 NOVEMBER 2025

THE CHIEF EXECUTIVE OFFICER
SWAKOPMUND MUNICIPALITY
P.O.BOX 53

SWAKOPMUND

NAMIBIA

Dear Sir
RE INTENSION TO BUY LAND ADJACENT TO ERF 4063

We the owners, PHILLIP CHRISTIAAN THYS and ERICKA BERTHA THYS of

Erf 4063 Extension eleven, are interested to buy the property adjacent to Erf 4063,
and to consolidate it with Erf 4063. The property at stake will extend the existing
Erf 4063 with 140m?, as illustrated an attached sketch, position as a, b, c.

Please recaive tha attached lefters from ERONGO RED and. TELECOM, illustrating
that no services will be affecled.

Municipal water and sewerage services will not be affected, as it will remain as per
axisting services. '

Contact details, nivel ';‘"ﬂuf'g.‘;r;ﬂﬂ.?ﬁ! T 081 169 1896
Hatnail coim 081 604 4128

thvsbert

|_—-

Yours faithfully

|)lL,:JL l'ﬂ‘}{' e - ‘
/- L [C / %KT}'“H/J

PHILLEP CHRISTIAAN'THYS ERICKA BERTHA THYS
OWNER OWNER

——
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ANNEXURE “B"
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TERF DIAGRAM
Erf 4083 Ceasm View Ext 11




106
Ordinary Council Meeting - 26 March 2026

ANNEXURE "C”

T A var e 4.
[ TowWN CLERK'S DFFICE | P.O BOX 370
I VINETA
B SWAKOPMUND
i 9904 -07- 02 5[_‘_;" ! NAMIBLA
MURICIPALITY OF |
| _SWAKOPWUND !

THE TOWN CLERK
SWAKOPMUND MUNICIPALITY
P.O. BOX 53

SWAKOPMUND

NAMIBIA

APPLICATION FOR PURCHASING OF ADDITIONAL UNUSED PIECE OF LAND
DJACENT TO ERF 4053

| HEREBY WISH TO APPLY TO PURCHASE THE ADDITIONAL UNUSED PIECE OF
LAND ADJACENT TO ERF 4063.

I WOULD LIKEY®QU TO CONSIDER THE STAFF BENEFIT SUBSIDY PRICE WITH THE
PURCHASING OF THE ADDITIONAL PIECE OF LAND.

ANY COST FOR THE REMOVAL AND REPLACEMENT OF THE ELECTRICAL CABLE
WILL BE FOR MY ACCOUNT,

PLEASE FIND ATTACHED DRAWING WHICH WILL ILLUSTRATE THE LAYOUT OF THE
ADDITIONAL PIECE QF LAND ADJACENT TO ERF 4063.

YOURS FAITRFULLY

e
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B 052 4nan
= (054 4104200
AR Jana
Ref Ne: Erf 4063, Swakopmund NATIEIA
T e swkmun SO R
'~"'{>"*I toesmBenratar W@ serAImon com ns

Enquiries: Ms S Bruvrer
06 Septemnber 2004

i P C Thys
P C Box 3701
SWAKOPMUND

Oear Sir

APPLICATION TO PURCHASE LAND (STREET PORTION) ADJACENT TO
ERF 4063, (EXTENSION 11), HAGE HEIGHTS, SWAKOPMUND

With reference to your application to purchase the abave-mentioned plece of land,
Council resolved the followang on 24 August 2004

“{a} That Council approves the alienation of a *254m’ piece of land (street
portion) adjacent to Erf 4063, Extension 11, Hage Heights to Mr P C Thys
by way of private transaction, at the price as indicated in (i) below:

{i}  Alienate the land in terms of Council's Property Policy, viz. The
average prize of the land of immediate surrounding erven obtained
at the auction, which is N§167.70/m".

{b) That the applicant be responsible for all statutory disciplines which
inciudes:

() the advertisement ol alienation of the street portion in terms of
section 83 (2) of the Local Authorities Act, (Act 23 of 1992), as
amended.

{iij the subdivision of the street portion and consclidation with Erf
4083."

In terms of poant (B) {}, abowe you are kindly reguestas to movide N$1 S00.00 in
orger 1o advertse Councl's ntestion 1o alienale the piece of lard in accordance with
the Local Autharities Act, 1892 {as amendea’

Shouid you have any furiher  enguings, pleass co oot hestate 10 cgnlao
Ws S Brower st @ 4304247

Yours faithfily

A Plaatjie_
ACTING TOWN SECRETARY
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@ 254644104400 | @ crocdune@swkmun.com.na | @ P O Box 53, Swakepmund, Namibia
Internal Memorandum

TQ : General Manager Corporate Service & Human Capital
FROM : General Manager: Engineering & Planning Services
DATE : 28 November 2025

REF . E4063
SUBJECT : APPLICATION TO PURCHASE A PORTIOMN OF THE STREET ADJACENT TO ERF

4063, SWAKOPMUND AND SUBSEQUERT CONSOLIDATION WITH ERF 40463,

SWAKOPMUND
1. Purpose
Tne prgose of s Memarzncum is o cravide s tratho zng

e L1400 77 pos
Tt b consolidatec wak Fri d0a

||3cf_'”"r|f‘ :

2, Site Context
e subjsct portior s situated adjacert io the traf o circe ot iz rule:r:eujrm ot Dr Schwietering Street

ar-ead)and Tsavome Street (r2sicential (oac)
sasitinred oo the ouser edge of the

2 ard cursantly forms prant of the

«  Thearee urder corsidenation s
unbses verge area vwthin tke IOud raseve

3. Traffic Engineering Assessment
3.1 Sight Distance and Road Safety
L

o e pranosed pomicn of lard will create 3 gplay 2t the meorzection, hereby cnsucng that 2o sight

dstarces arz negatively impacied.
s eametry sroand the walfic ¢
the molscor and resdonta anomoashes
3.2 Road Reserve Functionality
@ sectian of land boldsne
¢ Selwietening Street 16s &
rolieelar sireet
v wavonte Street boong g msiceclind shzet Fas no procctos apgaces o0 widening that would regqueor

coewill Teman comg antew t slanierd wsiniity requitements o bod

[ibara react penans or value

popale existing resoree eartth for ity carent gne futam funcbar as aman

Ihs paexrticon
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3.3 Traffic Operations
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A

4]
SWAKOPMUND

MmoU N PoAa Lt

| @ cmociuneiswkawrn.camna | @ PO 8ox 53, Swakopmund, Namibla

Internal Memorandum

@ -254 64 410 4400

10 Ganmal Yanagor Corporate bervces ang Humnan Cepial

FROM Tne General & jer cngireenng & Plarning Depattoart

DATE 27 Muweminer 2

REF L 40&3

SURJEST PURCHASE OF A STREET PORTION ADJACENT TO ERF 4063, SWAKOPMUND FOR

CONSOLIDATION WITH ERF 4063, SWAKOPMUND EXTENSION 11

Yaur memoraadum cated 11 Movermnber 2025, refers,

Kindly note that the two subject prosortics 870 [ncated n fwe diiferent townss s i 4043,
Swakopmund is in Swakopmund Extension 11, whilsz the strees cd 15 in
Dwakopmuornd Exiesnsion @ Thersdors, for the app cant to goquire the soreet parmor, one ot the

[ lawing twa cotions must ze urdertaken

Virsland most preferced aption wouid be the subdivision of the sorees MR pv:\rﬁr.j;ﬂ andyegamnder,
alteratiarn of the two townaships beundaries. incorporaton of the street postion INto Sw pmund
sion 11 and consoidation of the street portisn with Erf 40463, Swecpauind Ex.qu,on 11N
accordance with the provisions of the Urban end Regranal Flanring Act, 2018 (Act b of 2018

[

Tne wale is, however, subected 10 the folowing statutory processes,
al Subdwision of Dr Schweitering Strzet into Fortion A and remainder.
0y Alteratior of the townships aourdanes,

o) Incorporatian of the street portion nte Swakoomung Extersion 11,

of Dr Scrweitering Strect as
!

b Permarcnt cosure of Portan st i teems of Seczion S0 ()« af the

lozal authcrites et as ame s o

o Ix

[x

o) That an Environmeantal Impact Assessment be fm“c’*r»‘rr‘ 1':Jr the ciosure of the public open space in
torms of the Erviconmertal Maragemeat 4ct, Act / of 207

f Public carsuiation i teres of Saction 105 {11 &) is conietoeow th Sectian 107 of the Uroan
ard Ragenat Planning Act, Aet 5 of 2018), ard interrs of the Eraironmental Marageraent Act, Act 7

of 205
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g) Consolidation of Portion A with Erf 4063, Swakopmund Extension 11 inta £rf "X" and assuming the
singie residential zone of £rf 4043, Swakapmund,

h) Tnat the purchaser be granted Pawer of Attorneys to act on behalf of the Swakopmund Municipal
Council to iodge all necessary planning procedures,

4 Thatthe applicant be issued with the closure certificate, once the closure process is finalized, and
i} That al! costs for planning and cadastral procedures be for the applicant’s account
The second option would be:
a) Subdivision of Dr Schweitering Streetinto Portion A and remainder,

b Permanent closure of Portion A of Dr Schweitering Street as "street” in terms of Section 50 (1) of the
locsl authorities Act, as amanded,

¢) Rezoning of Portion A from "Street” ta "single residentiai, subject to:

i, AnEnviconmental Impact Assassment for the closure of the public open space in terms of the
Environmental Management Act, Act 7 of 2007, and

i,  Public consultation in terms of Section 105 (1} (e) reads in conjunction with Section 107 of the
Urban and Regional Planning Act, {Act 5 of 2018}, and in terms of the Environmental
Management Act, Act 7 of 2007,

d) Sale of Portion A to the owner of Erf 4063, Swakopmund Extensnon 11 with a condition that the two
land parcels must be notarial linked. ,

ISR

RQQ ﬂ_fd 5 N
sw:kopmund adenicipaliy

o l11- .'-!f
l

e

c M(ciunef eyl L
Eﬂmﬁ'mmﬂﬁﬂ. ENGlNEERING AND PLANNING SERVICES
H .
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ERONGQ

[:.a-.wm-hcp-qus

TEL +184 [#4) 104 %300 TOLL FREE B0S Fax + 204 {i4) 10) 10|  Brami supporvi@iecneqoredcomm
ERONGO RED BLALDING REG MO 2004074 9% HAGE GEINGOD STREET P OBOX 1915 WALYIS BAY NAPMHLA

Enzuirios Kannady Mutota

| ompsica adnrass 30 Hidipo Hamutenya Suanue’

Swiakopmund

| Teinphofie 084 — 413602
e Phillips Thys | Facimite __ 0B4 - 413601
Erf 2083 Cot 081 141 5853
Tsavorita Steel | zmsa kmutota@ercngored.com
Ocean View | bae 22 September 2025
Swaxkopmund
Gear Sir

CONFIRMATION LETTER FOR ELECTRICAL INFRASTRUCTURE ON ERF 4063,
TSAVORITE STREET, OCEAN VIEW, SWAKOPMUND

I am hereny confirming that Eronge RED {Pty) LTD have done a confirmalion to assure
the clien Ihat thare Is no aleclilcal mnfrastiucture running Inside the baundary of Erf 4063,
Tsavorite Streel in Ocean View, Swakopmund, Therefors, thera are no costs Inuolved
during further development on this Erf,

Plagse do not hesitate to contact Erongo RED {Pty) LTD in case of any queries,

Yours faithfully

i

Mr Kennedy Mutota
Superintandent {Area 2)
Network Operations & Maintenance

ERONGO REGIONAL ELECTRICITY
DISTRIBUTOR COMPANY (PTY) LTD
CERTIFY CORRECT

21 SEP 2025

Signnture
NETWDIRK OPERATICKE B MAMTENANCE
AREA 2

SLPERINTEMDENT

e v v Moast addraie all sarrasp 10 Chatl B e Gilflear

PR UG 4 147 ek Camep v el F Lk Taceware § Wit
trotales et hmess T Lo W1 ovs LB e REME BL Nl
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ERONGO BUSINESS AREA
| Planning Department: DEPI |
| Teleoam Tachnical Building, Hendrik 'Witbooi !

Street

PO Bax 907, Swakopmund, Namibig
| Tel; (+204 51) 412 009 or (+264) 85 527 2429

E-mail:

‘Wehsite:

| 30th July 2025

Mr. Phiflip Thys

Erf 40063, Taavorite Strest
Ocean View

Swakopmund

Subject: Confirmation Regarding Proposad Purchace of Trlanguiar Portion Adjacent to Erf
4063

Dear Sir,

We refar to yiur interast in acqulring the triangular portion of land, from the Swakopmund Municipaitty, hatched
in grey adjacent to Erf 4083, which is currently under your ownership and marked In yellow, on the attaches
map.

Ploase be advised that our Telecom infrastructure in the vicinity inctudes manhcles (indicabed a5 black squares)
and @ catle route {marked i red) running between these menholes. Cur servilude is set at 0.75 meters from the
arf boundary and does not extand into the grey-hatched triangle. Furthermore, the cable s installed at a depth
of 1,75 meters, ensyrag that it remains entirely outside the area In question.

A

\

N g

& £ (
f
4.
_/‘1: —-IL
Based on this, we confirm that there il be no need for retocation of any cables or pipes, and therefore, no
charges willl be incurred by you in nelation to this transaction.

We would like to rarmind vou that any hature construction within the grey-hatched triangie must be preceded by
olkaining an official approval stamp fmm Telecom Namibia,

Snowsld you have arvy further querles or require assistance, please db not hasitate to contact us.

Yours fathigly, — -~

rang A, W00

A _l\‘r-'_l'vr'_l Tor 8 Fegicnal Mannt:: CoppesfMicrofiber Cabling
.l_\(:' 0 /i 3
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ATTENDANCE OF COUNCILLORS AT TRADE FAIRS, FUNCTIONS,

EXHIBITIONS, AND GALA DINNERS
(C/M 2026/03/26 - 12/1/1, 13/4/2)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.1 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The purpose of this submission is to provide a framework for when
considering Council’s approval for the participation of Councillors at trade
fairs, exhibitions, and gala dinners held across Namibia, and to propose a
structured and rotational system for attendance.

BACKGROUND

Trade fairs and related- events present valuable opportunities for local
authorities such as the opportunity to promote Swakopmund as an
investment and tourism destination and to benchmark against best
practices in service delivery-and innovative practises. It further establishes a
network with stakeholders from both public and private sectors, to
showcase developmental initiatives and identify potential partnerships.

Theoughout the year,  Council receives numerous invitations to attend
events across thé .country, including festivals, fairs, shows, exhibitions, and
gala dinners. As a result, there has been a severe increase in expenditure
die to attendance of Councillors at such events, which has been ad-hoc and
inconsistent, limiting the strategic value and continuity of engagement. A
more structured approach is thus required.

DISCUSSION

ltis proposed that Council selects five (5) towns located in three (3) different
regions annually to attend trade fairs, exhibitions, or gala dinners.
Councillors will attend on a rotational basis, ensuring equal exposure and
opportunity for.all elected members throughout the Council term.

The selection of towns will be reviewed and approved by Council at the

beginning of each calendar year.

A maximum of (3) three Councillors per event shall attend.
Attendance shall be on a rotational basis and documented for transparency and fairness.

o Councillors attending must submit a post-event report to Council detailing key takeaways,
opportunities identified, and recommendations.

e The Office of the Mayor and Office of the CEO shall coordinate logistical arrangements.

FINANCIAL IMPACT

Costs associated with attendance (registration, transport, accommodation,
daily subsistence) will be covered under the approved Council travel and
subsistence budget line for events and conferences.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council does not approve the pre-determined limitations and
declines to adopt the guidelines for attendance of Councillors at trade
fairs, functions, shows, exhibitions and gala dinners.

That the attendance of Councillors at trade fairs, functions, exhibitions
and gala dinners, etc. will be done based on merit and be guided by
the nature of the event.

That Council budgets the following amounts spend per annum for
pledges at gala dinners, trade fairs, etc. based on a sliding scale to be
adjusted annually:

Part 1 Municipalities: N$10,000.00
Part 2 Municipalities: N$7,000.00
Town Councils: N$7,000.00
Village Councils: N$5,000.00

That Councillors submits post-event reports to ensure accountability
and knowledge-sharing for each event.
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ESTABLISHMENT OF A SWAKOPMUND TOURISM FORUM (STF)
(C/M 2026/03/26 - 15/1/5/3)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.2 page 05 refers.

This item was submitted to the Management Committee for consideration:

1.

3.1

3.2

INTRODUCTION:

The Swakopmund Tourism Forum is envisioned as a strategic, multi-
stakeholder advisory body to guide tourism development in Swakopmund
through inclusive collaboration and coordinated action and will tie into the
Erongo Regional forum which is chaired by the Honourable Governor of the
Erongo Region. This submission seeks Council's consideration and
approval of the establishment of the Swakopmund Tourism Forum (STF).

BACKGROUND:

Swakopmund is one of Namibia’'s leading tourism destinations, offering a
blend of natural, cultural, and recreational attractions. However,
fragmented stakeholder coordination, limited local participation, and
unaligned tourism strategies have constrained the full realization of the
sector’s potential.

PROPOSED FORUM

This initiative complements similar efforts such as the Walvis Bay Tourism
Advisory Board which connects municipal prorates with regional and
national strategies. The Swakopmund Tourism Forum and the Walvis Bay
Tourism Advisory Board will feed into the Erongo Regional Tourism Forum
(chaired by the Governor). This structure is intended to strengthen regional
coordination and ensure that Swakopmund’s tourism initiatives are aligned
with broader Erongo tourism strategies. Acknowledging the contribution
that Council can bring to regional tourism efforts, the Erongo Tourism
Forum attached (as Annexure ‘A’) appointed Council’s Tourism Officer to’
represent Council at the Erongo Tourism Forum for a period of (5) five years
from date of appointment to 31 August 2030.

The establishment of a Swakopmund Tourism Forum aligns with the
objectives of the Swakopmund Tourism Development Strategy (2015),
the Municipal Strategic Plan (2020-2027), and with National
Development Plan 5 and 6, and Vision 2030 which emphasizes tourism as a
growth sector in a bottom-up approach.

PURPOSE OF FORUM

To serve as an advisory and strategic body promoting sustainable tourism
growth, policy alignment, innovation, and inclusive participation, with
emphasis on integrating Swakopmund’s plans within the wider Erongo
regional context.

AIM OF FORUM

The Swakopmund Tourism Forum aims to:
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Strengthen collaboration and partnerships between Government and the Private sector
Enhance Swakopmund tourism offerings, regionally, nationally, and globally

Promote sustainable and inclusive tourism

Monitor and evaluate tourism impact in Swakopmund

Create one voice for the tourism industry of Swakopmund

Coordinate tourism marketing and promotion globally

1.7 Facilitate knowledge sharing and capacity building

OBJECTIVES OF FORUM

To advise and make recommendations to the Swakopmund Municipal Council on
improvement, development and support initiatives to make Swakopmund more attractive
both domestic and international tourists.

To transmit and disseminate relevant information and decisions from Council, the Ministry
of Environment and Tourism, and national or regional tourism bodies to stakeholders.
To ensure that tourism development is approached in a unified, inclusive, and organized
manner.

To develop strategies that promote a unique and compelling tourism brand for
Swakopmund.

To collect, analyse, and utilize data to inform evidence-based tourism planning and
decision-making.

To advocate for local policies, regulations, and governance structures that are supportive
of sustainable tourism growth.

To promote regional and national collaboration, facilitating networking among
stakeholders to further enhance Swakopmund's tourism sector.

Promote training and capacity building for youth in tourism enterprises.

COMPOSITION OF FORUM

STF shall consist of 7 voting members +5 ex-officio members; these
members are to be elected at the annual tourism forum. Nominations are
to be made by the various sectors as listed below to be voted on by all the
forum participants at the annual meeting. Board members shall be residents
of Swakopmund OR have a vested interest in the town’s tourism industry.

CONCLUSION

The establishment of STF will serve as a vital platform to strengthen tourism
development in Swakopmund by fostering inclusive collaboration and
coordination. Council is hereby requested to approve the attached Terms
of Reference for the establishment and operation of the Swakopmund
Tourism Forum under the leadership of the Mayor, as Chairperson of the
Swakopmund Tourism Forum to provide strong political leadership to this
regional initiative.

The Swakopmund Tourism Forum will provide quarterly updates to Council
on its progress, challenges, and opportunities in the tourism sector, and will
also report to the Erongo Regional Tourism Forum. This strategic initiative
is expected to reposition Swakopmund as a well-coordinated, sustainable,
and premier tourism destination in Namibia.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council designates the Mayor as Chairperson of the Swakopmund
Tourism Forum, and that formal invitations be issued requesting
representation from the following stakeholders:

(i) External representatives:

1. A representative from the Namibian Police: Station
Commander

2. Arepresentative from the Namibian Tourism Board

3 A representative from the Ministry of Environment, Forestry

and Tourism

Representatives from the Namibian Chamber of Commerce

and Industry

A representative from the Swakopmund Business Chamber

A representative of the Hospitality Association of Namibia

A representative from tour companies

Transport representative (Taxi Union)

b

O NO O

(ii) Internal representatives:

General Manager: Economic Development Services
Manager: Economic Development Services;
Economic Development Officer;

Traffic and Law Enforcement Superintendent,
Public Relations Officer,

Tourism and Investment Officer,

Environmental Officer,

Health Practitioner

ONOOARWNN

That quarterly progress reports from the Swakopmund Tourism Forum
be submitted to Council and to the Erongo Regional Tourism Forum for
information.

That Council takes note of the reappointment of the Tourism Officer to
represent Council at the Erongo Tourism Forum for a period of (5) five
years from date of appointment to 31 August 2030 per the National
Sustainable Tourism Growth and Development Strategy 2016-2026
(NSTGDS).
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POLICY PROPOSAL FOR THE ABOLITION OF REFUNDABLE KEY DEPOSITS

AND IMPLEMENTATION OF A CASHLESS BREAKAGE FEE SYSTEM
(C/M 2026/03/26 - 15P, 15/2/7/1/2)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.3 page 08 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This submission is presented for Council’s consideration and approval to
abolish the refundable key deposit system at the Swakopmund Municipal
Rest Camp and to introduce a 2% mandatory, non-refundable breakage
charge on all accommodation and conference bookings, effective from the
2026/2027 financial year.

Background

The Swakopmund Municipal Rest Camp currently applies refundable key
deposits of N$200 for standard units and N$300 for luxury units. While
historically intended to safeguard Council property, this system has become
increasingly inefficient and risk-prone. The accumulation of large sums of
cash on site—especially during peak tourism periods—creates significant
vulnerabilities, including heightened exposure to theft, misappropriation,
and fraud. It also increases the audit burden, as refundable deposits
constitute short-term liabilities that require strict record-keeping,

‘reconciliation, and traceability.

Operationally, staff are required to manage, count, store, and refund cash
deposits, which prolongs check-in and check-out times, contributes to long
queues, and diverts staff attention away from customer service. The
handling of cash also necessitates additional controls such as safes, manual
receipt books, and daily balancing procedures, all of which increase
administrative workload and costs. These processes are not only
labour-intensive but introduce greater room for human error and audit
findings.

Furthermore, the current system provides no guarantee that deposit
amounts are sufficient to cover actual damages, given the rising cost of
repairs and replacement of assets. As a result, it provides limited financial
protection while still imposing a significant operational and governance
burden.

Discussion:

Refundable deposits constitute financial liabilities, as the funds do not
belong to Council and must be repaid to guests. This system carries
additional costs for Council, including the printing of receipt books and the
administrative workload placed on staff who must issue receipts, manage
cash, and process refunds. The presence of refundable deposits also
inflates daily cash balances, increases reconciliation requirements, and
exposes Council to avoidable financial and audit risks.

To identify more efficient measures for mitigating these risks, the Financial
Administrator engaged with the Walvis Bay Municipality, which manages
Esplanade Park, Dolphin Park, and Long Beach Resort. It was established
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that these facilities have already discontinued the use of refundable key
deposits. Instead, they incorporate breakage costs into standard
accommodation tariffs and operate entirely on a cashless basis, with all
payments made in advance via EFT or credit/debit card.

This model has proven effective in strengthening internal financial controls,
reducing or eliminating cash-handling risks, streamlining administrative
processes, and ensuring more consistent recovery of costs related to
breakages.

Proposed New System

In light of the above findings, it is proposed that from the 2026/2027
financial year:

e Refundable key deposits be abolished

e A 2% mandatory, non-refundable breakage charge be introduced for all
accommodation and conference bookings

e A cashless payment policy be implemented, whereby payments are
made only via EFT or card - '

Financial impact of introducing 2% breakage fee using actual tariffs
Peak Season Calculations:

Peak Season Total (incl. 2%): = N$211,000 per day. (if the whole camp is full)

_ Rate Tariff o Total incl.

Unit aty | (ng) | rotal(ng) | 2% (V) | 29 (Ns)
Fish 22 617 13,574 271.48 13,845.48
Gecko 10 687 6,870 137.4 7,007.4
Welwitschia 12 710 8,520 170.4 8,690.4
Dunes A 1 961 961 19.22 980.22
Dunes B 45 1018 45,810 916.2 46,726.2
Spitzkoppe 50 1225 61,250 1225.0 | 62,475.0
Brandberg A | 28 1336 37,408 748.16 38,156.16
Brandberg B 18 1448 26,064 521.28 26,585.28
Moon Valley 4 1671 6,684 133.68 6,817.68.

Off-Peak Season Calculations:
Off-Peak Season Total (incl. 2%): = N$177,000 per day. (if the whole camp is
full) ' "

_ Rate Tariff | .o, Total incl.
Unit Ay | (ng) | Totains) | 2% M) | 2% (ns)

Fish 22 562 12,364 247.28 12,611.28
Gecko 10 652 6,520 130.4 6,650.4
Welwitschia 12 681 8,172 163.44 8,335.44
Dunes A 1 846 846 16.92 862.92
Dunes B 45 903 40,635 812.7 41,447.7
Spitzkoppe 50 947 47,350 947.0 48,297.0
BrandbergA | 28 1058 29,624 592.48 30,216.48
Brandberg B 18 1225 22,050 441.0 22,491.0
Moon Valley 4 1336 5,344 106.88 5,450.88

In view of the above calculations the proposed 2% breakage charge could
generate approximately N$4,000 per day during peak season and
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approximately N$3,400 per day during off-peak season. This equates to
more than N$1.2 million annually if the bungalows are full, which will be
sufficient to cover breakages while eliminating the risks associated with
refundable deposits.

Below is a comparison of the benefits associated with the proposed

approach:
i 2010 A N
Current Practice: Proposed Approach: Non-refundable
Refundable deposits breakage Fee
High cash volumes Cashless payments (EFT/Card)
Audit exposure Improved audit trail
Fraud and theft risk Reduced cash-related risk
High admin workload Streamlined operations
Long queues Faster transactions

It should be noted that the breakage fee will apply to minor damages such
as broken glasses, plates and similar items. However, any act and vandalism
or theft involving items such as tv, linen, decoders and other property will
be the full responsibility of the client and will be reported to the police. Staff
will therefore still be required to conduct the standard inspect which is
carried out after clients check out.

8. Conclusion

The current refundable key deposit and cash-based payment practices
expose Council to unnecessary financial, security, and audit risks, while
simultaneously increasing administrative burdens and operational
inefficiencies. Refundable deposits constitute liabilities rather than income
and require extensive record-keeping, reconciliation, and cash-handling
procedures that add little operational value. .

The combined introduction of a 2% mandatory, non-refundable breakage
charge and a cashless payment policy offers a transparent, auditable, and
financially sustainable alternative. This approach aligns the Swakopmund
Municipal Rest Camp with best practices already adopted by the Walvis Bay
Municipality and significantly strengthens overall financial governance.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the abolition of refundable key deposits for all
Swakopmund Municipal Rest Camp accommodation and conference
facilities.

That Council approves the introduction of a 2% mandatory, non-
refundable breakage charge with effect 01 July 2026.

That the General Manager: Finance allocates a dedicated vote for
breakages, to which the 2% breakage charge funds will be transferred
by means of journal entries processed by the Financial Administrative
Officer: Bungalows.

That Council approves the implementation of a cashless payment
policy for the Swakopmund Municipal Rest Camp, with payments to be
made preferably by EFT and card, and cash payments to be phased out
in line with Council’s financial control policies.

That appropriate signs be placed at the counters and that emails,
documents such as invoices be amended to reflect the change to a
cashless system.

That the General Manager: Economic Development Services be
authorised to update the booking system, payment processes and
internal procedures to give effect to the above changes.
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NOTIFICATION TO COUNCIL FOR A CALL FOR EXPRESSIONS OF INTEREST

TO OPERATE THE MARTIN LUTHER MUSEUM
(C/M 2026/03/26 - 14/1/1/3)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.4 page 15 refers.

This item was submitted to the Management Committee for consideration:

1.

2.1

INTRODUCTION

This submission serves to formally notify Council of the planned public call-
out for Expressions of Interest (EO!) to invite suitably qualified and
interested individuals, organisations, and community-based entities to
submit proposals to operate, manage, and maintain the Martin Luther
Museum.

The EOl is aimed at parties with a demonstrated interest in cultural heritage
preservation, tourism development, and educational programming, and
forms part of the Municipality's broader efforts to revitalise and sustainably
manage the Martin Luther Museum.

BACKGROUND

ABOUT THE MARTIN LUTHER MUSEUM

In 1894, German artist Troost attempted to replace the slow and laborious
ox-wagon transport along the "Bay Road" from Swakopmund into the
interior by introducing a steam traction engine. However, the harsh
conditions of the Namib Desert proved too challenging, and the venture
ultimately failed.

Troost had envisioned launching a freight service from Swakopmund, with
the steam engine pulling multiple wagons. The engine was shipped from
Germany, accompanied by a mechanic who was also meant to operate it.
But since Swakopmund lacked proper landing facilities at the time, both the
engine and the mechanic had to be offloaded at Walvis Bay.

Upon seeing the desert terrain, the mechanic promptly returned to
Germany. The engine remained idle in Walvis Bay until Troost convinced a
mining prospector to attempt bringing it to Swakopmund. Three months
later, the prospector arrived with the engine—having mostly pushed it all the
way, as the machine constantly sank into the sand whenever it tried to move
under its own power.

Though the service eventually began and the engine performed relatively
well beyond the coastal dunes, the desert proved too unforgiving. A blown
tube, impossible to replace ended the venture.

Namibians later dubbed the engine "Martin Luther," referencing the phrase
"Here | stand, | can do no other," symbolizing its immovable state. It became
Namibia's first so-called “White Elephant” in road transport history.

The engine has since been restored twice, firstin 1973, and again between
2000 and 2004. After the second restoration, a protective shelter was built
around it, recognizing that Swakopmund'’s frequent coastal mists would
quickly cause further deterioration.
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DISCUSSION

At its Planning Forum meeting held on 27 September 2016, Council,
among other resolutions, resolved as follows:

(a)  That proposals be invited from the public to lease a portion of land
measuring approximately 2 000 m?, on which the historical locomotive
is housed, situated on the Remainder of Portion B of Swakopmund
Town and Townlands No. 41, adjacent to the B2 Main Road to
Windhoek.

The proposed public call for Expressions of Interest is a non-binding
process intended to assess public interest, capacity, and innovative ideas
for the sustainable operation and development of the Martin Luther
Museum.

OBJECTIVES OF THE EOI

The objectives of the Expression of Interest are to:

(i)  Identify experienced and visionary individuals or organisations
capable of revitalising and professionally managing the Martin
Luther Museum;

(i)  Encourage public-private and community partnerships in heritage
preservation and tourism promotion.

(i)  Solicit feasible, innovative, and sustainable proposals that support
the long-term operation and development of the museum;

(iv)  Foster community involvement, inclusivity, and cultural pride; and

(v)  Enhance tourist activity and visitation to the museum and the town of
Swakopmund.

While Council has approved the issuing of an EO, particular emphasis will
be placed on identifying applicants who demonstrate a genuine passion for
the preservation and operation of the Martin Luther Museum. This approach
aligns with ongoing revitalisation initiatives led by the Economic
Development Services in partnership with the Swakopmund Scientific
Society.

SUBMISSION REQUIREMENT:
MINIMUM REQUIREMENTS

Applicants must ensure that their submissions meet the following
minimum requirements:

(a) Completion of all required sections of the prescribed EOl template;

(b)  Submission of proof of legal standing (registration documents,
constitution, or letter of authority);

(c) Evidence of relevant experience and capacity to manage a heritage
and/or tourism facility;

(d) A clear operational and financial plan; and

(e)  Submission of proposals by the stipulated deadline and in the
prescribed format.

GENERAL CONDITIONS

(a)  This EOlis a non-binding process intended solely to gather proposals
and gauge interest;
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(b)  No contractual or financial obligations shall arise from this invitation;
(c)  The Municipality of Swakopmund reserves the right to:

e Accept or reject any submission;

o Shortlist applicants at its sole discretion;

e Request additional information or clarification; and

e Amend or terminate the EOI process at any stage.
Additional conditions include the following:

(a)  The applicant's full name, address, and contact details must be clearly
stated;

(b)  The application must comprise the original proposal document issued
by the Municipality of Swakopmund and must be duly signed and
dated at all indicated places;

(c)  All annexures, including brochures or supporting material, must be
signed or initialled;

(d)  Proposals shall remain irrevocable for a period of ninety (90) days from
the closing date;

(e)  The premises will be allocated based on the viability and sustainability
of the proposed business venture;

(f)  The Municipality is not obliged to accept any proposal;

(g) All applicable municipal by-laws and regulations shall apply to the
successful lessee;

(h)  The following documents must be attached:

(i)  Proof of registration as a Non-Profit Organisation, Non-Governmental
Organisation, or company registered with the Ministry of
Industrialisation, Trade and SME Development;

(i) A certified copy of the applicant’s Namibian Identity Document.

(i) A comprehensive business proposal must be submitted, including:

(iv) Company or organisational profile; ol

(v)  Motivation outlining how the proposal will enhance tourism in
Swakopmund; and

(vi) A management plan detailing proposed services and initiatives to
enhance the attractiveness of the facility.

REGULATORY REQUIREMENTS

Applicants must comply with all applicable national, regional, and local
legislation and policies, including but not limited to:

Swakopmund Tourism Development Strategy;
Namibia Tourism Board Act, 2000;
Environmental Management Act, 2007;
Municipal Strategic Plan;

National Heritage Act;

Health and safety legislation; and

Any other relevant sectoral strategies.

NOOAWN =

The successful applicant will be required to obtain all necessary licences,
permits, approvals, and insurance for the operation and maintenance of the
Martin Luther Museum.

TECHNICAL REQUIREMENTS
Applicants must demonstrate the following technical competencies:
1. Ability to preserve and maintain heritage artifacts and infrastructure;

2. Experience in developing and implementing educational or
interpretive programmes;
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3. Knowledge of building maintenance, security, and asset
management;

4. Access to suitably qualified staff or partners with museum-related
expertise; and

5. Capacity to implement accessibility and inclusivity measures.

Where applicable, proof of previous technical projects or initiatives,
including photographs or reports, must be provided.

GENERAL CONDITIONS AND RESPONSIBILITIES

e This process does not constitute a tender;

e No financial or legal commitment is required at this stage; and

e Only shortlisted applicants may be invited to submit detailed proposals
or attend interviews.

4.5.1 Municipality of Swakopmund

e Owner and lessor of the property;
e Provision of security services; and
e Maintenance of surrounding gardens.

4.5.2 Successful Bidder

Leasing of the property;
Day-to-day operations and minor maintenance;
- Staffing and remuneration; and
Sourcing of own financial resources to operate the museum.

CONCLUSION

The public call for Expressions of Interest at the Martin Luther Museum
presents a strategic opportunity to identify committed individuals and
organisations capable of contributing meaningfully to the preservation,
management, and promotion of this important heritage asset.

By encouraging public participation, fostering partnerships, and promoting
innovative and sustainable ideas, the initiative supports the long-term
viability of the museum while enhancing Swakopmund’s cultural and
tourism offering.

After the matter was considered, the following was:-

RECOMMENDED:

That Council takes note of the public call for Expressions of Interest at the
Martin Luther Museum and supports the preparation and implementation
thereof.
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RE-SUBMISSION: SUBDIVISION OF THE REMAINDER OF PORTION 29 OF
FARM 163 INTO PORTIONS A, B AND REMAINDER

(C/M 2026/03/26 - PTN 29 OF FARM 163) G2 (29))

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.5 page 20 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this resubmission is for Council to reconsider an application
to subdivide the Remainder of Portion 29 of Farm 163 into Portions A, B and
Remainder in terms of Section 105 (1) (e) (ii) of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

An application to subdivide the Remainder of Portion 29 of Farm 163 into
Portions A, B and Remainder served before Council on the 14t of
November 2024 and was approved. The application was however referred
back by the Urban and Regional Planning Board for the rectification of the
portion description, which is Remainder of Portion 29 of Farm 163 instead
of Portion 29 (a portion of Portion 40) of Farm 163, Swakopmund.

The revised application was then received by the Town Planning
Department from van der Westhujzen Town Planning and Properties,
applying on behalf of the registered owner Mr. D. E Knuffel. The application
is attached as Annexure A.

Ownership

Ownership of the Remainder of Portion 29, of Farm 163 is held in the Deed
of Transfer T 2133/97 and vests in Dieter Erich Knuffel. Proof of ownership
has been attached together with the application.

Zoning, Locality and Size

Remainder of Portion 29 is zoned “agriculture” as indicated in the figure
below. The portion is situated within Smallholdings also known as Swakop
River Plots. It measures 10.8444 Hectares in extent. The portion currently
accommodates three existing dwelling houses.

Ay, MUICCIPALITY OF DUANOPIIND | ERT DRAGRAST g
PTN.67 _ "
PTN. 2 ' '  PTN.123 |
'PTN. 26 . oTNSS <) ]
| rem prnze ¥ ¥ b e
QOF FARM 161
s J A ur 3 a]
PTN.25 o] = Z
i} 3 ; w
Bl i2 5
R &2 /Sy
r S FARM 184
& OF NOUGLAS K T1¥ _éab
\:&\

I P

}:igure 1: Rem/Portion 29-, Smallholdings locality and zoning map
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Access and municipal services

Access to Rem/Portion 29, Smallholdings is obtained directly from a D1901
Road. The same access would be maintained for the newly created portions.

The portion is connected to the electrical grid of Erongo Red and has
already three water metres connected to each house. In terms of sewer, all
houses have septic tanks.

Any further extension or upgrading of services due to this subdivision,
should be done to the satisfaction of the General Manager: Engineering
Services, at the cost of the applicant (landowner).

Public Consultation

In terms of the Urban and Regional Planning Regulations Section 10 (4) for
subdivision, only the affected neighbouring property owners must be
notified. No publication of notices in newspapers and government gazette
is required. The applicant notified four (4) neighbouring property owners in
writing of the intention for the proposed subdivision.

The closing date for objections or comments was Wednesday, 13 of
August 2025, and no objections were received.

Proposal

The owner intends to subdivide the property into two portions and the
remainder to provide each of his children a property with its own title deed.
The zoning remains agriculture. The table below illustrates the subdivision
proposal:

Portion Number Size in hectares Zoning
Portion A 3.50ha Agriculture
Portion B 3.68 ha Agriculture
Remainder PTN 29 3.66ha Agriculture
Total 10.84ha

Evaluation

Previously, Council only allowed agricultural portions and farms to be
subdivided into portions not less than 10 hectares. This has subsequently
been changed for certain areas as identified in the Swakopmund Structure
Plan 2020-2040. With the approval and adoption of the Swakopmund
Structure Plan 2020-2040, certain areas have been identified and provided
with an opportunity to allow for further subdivision. The Remainder of
Portion 29 of the Farm 163, Swakopmund falls within Zone C - Residential
Estate & Tourism with a minimum area of 3.5 hectares. Therefore, the
subdivision is in line with the Swakopmund Structure Plan 2020-2040.

In terms of Section 59 and 66 (k) of the Urban and Regional Planning Act,
(Act No. 5 of 2018), an endowment fee “must be made to a local authority
or the State in trust for a future local authority” read in conjunction with
Regulations 17 (d) of the Act, which stipulates that “a proof of payment of
the endowment” before the Registrar of Deeds register the transfer of any
portion which is subject to a condition of endowment. Furthermore, the
Swakopmund Council's Property Policy stipulates that an endowment fee
should be levied at a rate of 7,5% of the land value (market value as
determined by the Municipal Valuer) of the first 10 erven created.



10.

133
Ordinary Council Meeting - 26 March 2026

Conditions to be registered against the newly created portion

The current title deed conditions registered against the Remainder of
Portion 29 of Farm 163, Swakopmund should be retained for the Remainder
of Portion 29 Swakopmund, and the following conditions should be
registered against the title deed of the newly created Portions A and B:

(a) That the portions shall be used or occupied for the purposes which
are in accordance with, and the use or occupation of the portion shall
at all times be subject to, the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018),

(b)  The building value of the main building, excluding the outbuilding to
be erected on the Erf shall be at least four times the municipal
valuation of the Erf.

Conclusion
The proposed subdivision of the Remainder of Portion 29 of Farm 163,

Swakopmund into Portions A, B and Remainder is not foreseen to have any
significant negative impacts on the area. It can therefore be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the subdivision of the Remainder of Portion 29 of Farm 163
Swakopmund into Portions A, B and Remainder be approved as per the
table below:

Portion Number Size in Ha Zoning
Portion A 3.50 ha Agriculture
Portion B 3.68 ha Agriculture
Rem/PTN 29 3.66ha Agriculture
Total 10.84 ha

That Conditions registered against the Remainder of Portion 29 of Farm
163 Swakopmund be retained for the Remainder of Portion 29 of Farm
163 Swakopmund.

That the following conditions be registered against the newly created
portions A and B:

(i)  That the portion shall be used or occupied for the purposes which
are in accordance with, and the use or occupation of the portion
shall at all times be subject to, the provisions of the Swakopmund
Zoning Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018),

(i) The building value of the main building, excluding the
outbuilding to be erected on the portion shall be at least four
times the municipal valuation of the portion.

That the subdivision of the Remainder of Portion 29 of Farm 163,
Swakopmund be subject to an endowment fee of 7.5% as provided for
in terms of the Urban and Regional Planning Act, 2018 (Act No.5 of
2018) as well as the Municipality of Swakopmund Property Policy.



(e)

(f)

(g)

(h)

134
Ordinary Council Meeting - 26 March 2026

That required additional infrastructures resulting from the proposed
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering Services.

That no building plans inclusive of relaxation of building lines or
aesthetics application be approved until proof of payment of the
compensation (endowment) fee for the subdivision has been received
by Council.

That the applicant provides proof that the subdivision of the
Remainder of Portion 29 of Farm 163 into Portions A, B and Remainder
has been approved by the Minister of Urban and Rural Development
and provide Council with approved diagrams to the Town Planning
Department before any submission of building plans to the
Engineering Services Department for approval, and

That the on-site parking requirements be as per the Swakopmund
Zoning Scheme.
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ANNEXURE A - APPLICATION

N T f i ‘”[\’,
TOWN PLANNING & PROPERTIES CANP ,::' ,i;,.,.A

Chief Executive Officer
Municipality of Swakopmund 6@% a
PO Box 53 & K
Swakopmund = e\
Namibia ( TR 1|

5 e 23 October 2025

% s/

C‘% Q;Ex

)
Dear Sir 0 35
il

SUBDIVISION OF THE REMAINDER OF PORTION 29 OF FARM NO.163, INTO PORTION “A",
“B8" AND REMAINDER.

van Der Westhuizen Town Planning & Properties cc was appointed by Mr D E Knufel, the
registered owner of the Remainder of Portion 29 of Farm No, 163 Swakopmund to undertake and
complete all necessary statutory processes for lhe:

» SUBDIVISION OF THE REMAINDER OF PORTION 29 OF FARM NO.163, INTG PORTION
“A", “B” AND REMAINDER

Application is herewith made to the Swakopmund Municipal Council, in terms of Seclion 105 (1} of
the Urban and Regionai Planning Act of 2018, for the subdivision of the Remainder of Portion 29 of
Farm No 163, Swakopmund, into Portion *A”. “B" and Remainder.

1. BACKGROUND

With the approval and adoption of the Swakopmurd Structure Plan certain areas along the aver
plots were provided with the opportunity to further subdivide in the past Council only aliowed plots
to be subdivided into portions of no less than 10ha in extent This has subsequentiy been changed
for certain areas as identified in the Swakopmund Structure Plan Rem/Portion 29 is localed within
the Zone C identified as Urban Agriculture (3 5ha)

Mr Knufle! has been the registered owner of the property since 1997 and as such have constructed
3 houses on the properly over the years Each of the houses aiready has its own water meter
connected to the Municipal Water infrastructure it is only the electricity that is shared at this stage
it s the intention of our client to have the property subdivided into 3 portons and gve each of his
children the house and tand they already live on and continue to live on the remainder

On Page 119 under B. Residential Estate with specific reference to Restrictions the foliowing is
indicated

“Strict restrictions should be put in place to restrict owners of these plots to further
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subdivide any smallholding if the minimum site requirement cannot be met. However,
exemptions can be made for plots that accommodate two or more existing residential
structures (main dwelling units) which were constructed with approved building plans prior
to the adoption of this Structure Plan who wish to subdivide”.

As indicated above, strict restrictions should be put in place to ensure that the minimum of 3 5ha
size be met In this case, the proposed subdivision of the Remainder of Portion 29, meels the
requirement of 3 5ha portions as prescribed by the Structure Plan. Council may also consider
smaller piots provided that there are two or more existing residential buildings constructed with
approved plans before the Structure plan came into operation. In this case no exemplion is needed
or applied for

It 1s agains! this background that we formally apply for the subdivision of the Remainder of Portion
29 of the Farm 163 into Portion A. B and Remainder

2. LOCALITY

Portion 29 is located along the D1901 access road that provides access to all plotiowners This road
currently seen as the main arterial route of the Swakopmund Smallhoidings area. Situated directly
opposite Rem/Ptn 28, across the D1901 access road, is the Moonlight Resort and Blakeway
(Annexure A)

3. OWNERSHIP

Ownership of Rem/Portion 29 of Farm No.163. Swakopmund, vests with Mr. DE & MM Knuffel, by
means of Deed of Transfer No. 2133/1897 as attached at Annexure B to this document. Power of
Atlorney for the proposed intentions were also given by the owner and is attached as 'Annexure
c

4. INTENTION OF CLIENT AND PROPOSED SUBDiVISION

Currently Rem/Portion 28 accommodates three existing houses that has been in existence for many
years. ILis the intention of the owner to Subdivide the 10.8884ha property into 3 (three) portions
(Annexure D1) This will enable Mr. Knulffel to provide each of his children with a house and its own
title deed. The nature of use will remain agriculture as per the current zoning of the property.

According to the Deed of Transfer (Aanexure B) the property being subdivided measures
approximately 10.8444ha in extent and is suitable for the intended subdivision The intended
subdivision is also in line with the requirements of the Swakopmund Structure Pian as approved and
adopted by the Municipality of Swakopmund.

The proposed subdivision and new erf sizes will be as follows

Proposed Portions N Portion Sizes in ha
PortionA IS __350ha _
Portion B - | _368ha ___
| Remainder of Portion 29 | 3.66ha
Jotalha =Y PP _1084ha

Page 2 0f 13
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5. TOPOGRAPHY

Rem/PIn 29 is already an established plot with established structures and uses on the property. The
exist no nalural features that would prohibit the subdivision of lard into 3 portions As can be seen
on the Conlour plan, the Remi/Ptn 29 is relatively flat (Annexure D2)

6. ACCESS

Access to the property is currant obtained directly from the Plot Access Road also known the D1801
The houses already enjoy their own access points and it is not foreseen that any additionai
requirements wili be of concern.

7. INFRASTRUCTURE SERVICES

Rem/Portion 29 is currently connected to the Electrical grid of Erongo Red and connected to the
Municipal water supply and already has 3 water meters for each house. Once the subdivision is
concluded two of the newly created portions will appiy to obtain their own electricity from Erongo
Red.

in terms of sewer, all houses have septic takes as this is the norrn on the small heldings in light of
the absence of Municipal Sewerage systems in the area It is also the opinion that this norm will
continue to exist for many years to come

Refuse removal is already available to the plots and it is not foreseen how the subdivision will impact
negatively on the retuse removal as there already exist 3 dwellings and the refuse is already being
collected

8. PUBLIC PARTICIPATION

Neighbouring property owners have been requested for their comments/objections on the proposed
subdivision Attached please find copies of letters to neighbours via registered mail {Annexure E).
Site notices were also placed on the Erf and Municipal Notice Board for public comments (Annexure
F). Closing date for comments or objections o the proposed subdivision was on 28 August 2024.
No Objections were received agains! the proposed intentions of our client (Annexure G).

9. CONCLUSION

It is our opinion that the intentions of our client are in line with vision of the Swakopmund Municipality
and can, due {0 the reasoning in this application, be approved. I is our opinion that the 3 (three)
existing dwellings, that has already been in use for many years, will in no manner whatsoever
negatively impact on any of the surrounding services. This is dus to the fact they are have all the
years aiready been operating as part of the system but only from 1 (one) property. being Rem/Pin
29.

As mentions earlier in this application, it is the intention of the owmer to give each of his children a
house with its own title.

The Struclure Plan, states On Page 119 under B Residential Estate with specific reference to
Restrictions the following is indicated:

Page 3 of 13
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“Strict restrictions should be put in place to restrict owners of these plots to further
subdivide any smallholding If the minimum site requirement cannot be met. However,
exemptions can be made for plots that accommodate two or more existing residential
structures (main dwelling units) which were consitructed with approved building plans prior
to the adoption of this Structure Plan who wish to subdivide”.

The above statement is interpretated as follows. The Mimimum size requirement in this zone is 3.5ha
and as such plot owners in this zone may apply for subdivision up to 3.5ha. It also slates that
exemption can be given to deviate from the 3.5ha based on the number of dwellings constructed on
the property with approved building plans before the coming into operation of the Structure Pian

In our client's case there will be no need for any exemption to deviate from the minimum size
requirement as all portion crealed by the subdivision 1s in excess of 3.5 ha.

Since the dwellings on the property has aiready been in existence for many years and operating as
residential dweliings there seems be very iittle reasoning not {o support the intentions of our client,
10. APPLICATION

Application is herewith made in terms of Section 105 (1) of the Urban and Regional Pianning Act of
2018 for the Subdivision of the Remainder of Portion 29 of Farm No.163, Swakopmund, into Portion
“A”. "B" and the Remainder.

It is trusted that you will find the above application in order and favorable for approval by Council

Page 4 0f 13
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DEED OF TRANSFER

L]

NO. 2133/97

heineet

MUNICIPAL COUNCIL OF SWAKOPMIUINI -
i)
DIETER ERICH KNUFFEL

BORN ON THE 6TH APRIL, 1942
UNMARRIED

PORTION 29 OF THE FARM NO. 163

LORENTL ¢
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LORENTZ & BONE

Attormeys. Notaries & Conveyancers
12" FLOOR FRANS INDONGO GARDENS
PO Box 8BS, WINDHOEK

DEED OF TRANSFER

REIT HEREBY MADE KNOWN:

YHAT
MARIADA COLEMAN
appeared heltre me the Registrar of Deeds, at Windhoek, e the satd Appsarer;
being duly nuthorised thereto by a Pawer of Altemey granted (0 her by the
MUNICIPAL COUNCIL OF SWAKOPMUND

(herewafier styled the TRANSFEROR)

dated e 15" aay.of April 1996 and stgnied & Swakopmung.
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AND THAT APPEARER DECLARED THAT his said gningipa! on the 11th Octobel
1994 hed wuly end legelly sold, end that he/she, in his/her capocity sforoseid did,
Dy these presents, cece ang rransfer, in full gnd Iree propsrty 1o 8Nc on behalt of

. DIETER ERICH KNUFFEL
(3/ BORN ON THE 6TH APRIL 1942
UNMARRIED

hareinafter styind the TRANSFEREE)
bos Hairs, Executors, Aministrators or Assigns,
{CERTAIN PORTION 29 OF THE FARM NO, 163

SITUATE In the Municipulity of Swakopmund
Registration Division "G"

EXTENT 20,8554 (Twenty Cormama Eight Five Five Four) Hectarcs, &
will appear from annexed diagram No, A.334/1994, and

HELD BY Govemnment Grant No. T. 340171986

SUBIJECT to the following condition imposed in terns of Section 21 of the
Townships and Division of Land Ordinance, No. 11 of 1963, to
wit:

N FAVOLUR OF

The land may only be used for agriculture and related purposes.
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.

WHEREFORE the Appearer, renouncing all the Right and 7Vitle the
TRANSFEROR heretofore had 1o the premises, did, in consequence, also
wknowledge the TRANSFEROR (o be entirely dispossessed of and disentitied 1o,
the same, and that, by virtue of these Presents, the said TRANSFEREE His
Heirs, Executors, Administrators, or Assigns, now and henceforth shall be entitieq
‘hereto, conformabiy to local custom, the State, hewever, reserving its Rights, end
ninally acknowledging the purchase price amounting to the sum of N$6 256,62

VIONED AT WINDHOEK on
wether with the Appeares, and confirmed with myv seal of office

A~

SIGNATURE OF APPEARER

© my presence,

. . Pl O A :';
{ZGISTRAR OF DEEDS
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“AMID & TN

SPECIAL POWER OF ATTORNEY RENENUY iy e
. NS5~ /. Mgh

I/We, the undersigned

DIETER ERICH KNUFFEL {ID: 420406 00361)
AND

MARIA MAGDALENA KNUFFEL (421124 0008 8)

In my/our capacity as

REGISTERED OWNERS OF THE REMAINING EXTENT OF PORTION 29 OF THE FARM NO. 163
do hereby nominate, constitute and appoint

VAN DER WESTHUIZEN PLANNING & PROPERTIES CC, P O BOX 1598, SWAKOPMUND

With powar of Substituticn, to be my lawful Attorngy and Agent in my/our name, place and stead, negoliate
and 1o make all necessary applications to Municipality, Town Council, Ministry of Urban and Rural
Development or any other authority, for the.

« SUBDIVISION OF THE REMAINING EXTENT OF PORTION 28 OF FARM NO. 163, INTO
PORTION “A", “B” AND REMAINDER.

At the cost of the applicant and generally for effecting the purposes aforesaid, to do or cause 10 be done
whatsoever shall be requisite, as fully and effectually, for all intents and purposes as IWe might or could do
if personally present and acting herein — herby ratifying. allowing and confirm all and whatsoever my/our
said Attorney and Agent shall lawfully do, or cause to be done, by virtue of these present.

SIGNED at _ <, v ol this Ay dayof  (Nctden 200 3¢

in the presence of the undersigned wilnesses

WITNESSES:
I,
1. — RN 1A N —
MARIA MAGDALIﬁﬁ KNUFFEL
- _ /_ S/ ey
2 i v 7€

DIETER ERICH KNUFFEL
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APPLICATION FOR THE RELAXATION OF THE STREET BUILDING LINES ON
ERF 68, VINETA

(C/M 2026/03/26 - V 68)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.6 page 39 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council's consideration for the
“special consent” to relax the street building lines from five (5) metres to
zero (0) metres on Erf 68, Vineta to enable the construction of a carport.

Introduction and Background

An application for consent to relax the street building line from five (5)
metres to zero (0) metres on Erf 68, Vineta was received by the Town
Planning Department, submitted by Mr Pierre C. Gouws on behalf of the
registered owners, Mr Andre and Mrs Anna Sophia Barnard.

The owners propose to construct a carport along the common boundary
with the adjoining property, Erf 69, Vineta, to align with and visually
integrate with the existing garage structure on the neighbouring erf, which
is situated approximately two (2) metres from the street boundary.

The proposed relaxation is necessitated by the need to accommodate an
off-road caravan and trailer with an approximate overall height clearance
requirement of 2.5 metres, which cannot be accommodated within the
existing garage due to height limitations. The caravan is fully equipped with
high-value fittings and equipment and therefore requires covered, off-
street parking to protect it from exposure to adverse coastal weather
conditions.

The proposed carport will be used exclusively for parking and sheltering
purposes and will not be converted into habitable space. The structure will
be erected in compliance with the applicable building regulations, zoning
provisions, and municipal by-laws. No permanent works are proposed that
would adversely affect neighbouring properties, public services, or
municipal infrastructure.

It is against this background that the application is submitted for
consideration. The application documentation is attached hereto as
Annexure A.

Ownership

The ownership of Erf 68, Vineta vests in Mr Andre and Mrs Anna Sophia
Barnard as indicated in the Deed of Transfer T2149/2004.

Zoning, Locality and Size

Erf 68, Vineta, is in Second Avenue. The erf is zoned “single residential” with
a density of 1:600 and measures approximately 622m? in extent.
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Discussion

In terms of Clause 5(A)2.4(a)i) and (iii) of the Swakopmund Zoning Scheme
No. 12, no building, permanent structure or portion thereof, other than
boundary walls and fences, may be erected within five (5) metres of any
street boundary, and in the case of a garage, not closer than five (5) metres
from a street boundary or half the height of the building, whichever is
greater. These provisions establish mandatory spatial controls intended to
protect the public realm, maintain streetscape coherence, and ensure
orderly development.

Clause 5(A)2.4(e) further provides that Council may relax these
requirements only if it is satisfied that such relaxation will result in no
interference with the amenities of the neighbourhood, existing or as
contemplated by the Scheme. This provision confers a limited and
discretionary power, which must be exercised restrictively, consistently, and
in alignment with the overall intent of the Scheme. It does not create an
automatic entitiement to development rights, nor does it permit departures
that undermine core planning principles.

A carport is generally understood in planning and building control practice
as a roofed structure intended for the shelter of vehicles, typically open on
more than one side and ancillary in nature and is distinguished from a
garage by its lightweight construction, limited permanence, and reduced
visual and spatial impact. While the Swakopmund Zoning Scheme and the
applicable Standard Building Regulations do not contain a standalone
definition of a carport, the term is consistently interpreted in accordance
with established regulatory practice as a temporary or semi-temporary
ancillary structure, subordinate to the primary building.

Upon assessment, it is found that the proposed structure, as described and
intended, does not conform to this accepted planning interpretation. The
proposal entails the use of permanent structural beams and enclosure
elements, resulting in a structure that is substantial in scale, permanent in
character, and functionally comparable to a garage or outbuilding, rather
than a lightweight carport. The proposed development therefore cannot
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reasonably be regarded as a minor or incidental structure capable of
justifying exceptional treatment under the Scheme.

Furthermore, the Swakopmund Zoning Scheme does not permit the
erection of buildings or permanent structures at zero (0) metres from a
street boundary. Street building lines are a fundamental planning control
designed to safeguard future road widening and municipal service
provision; maintain traffic safety and sight-line requirements, preserve
streetscape uniformity and spatial order; and protect the amenity and
character of the public environment.

A relaxation to zero metres constitutes a complete removal of the
prescribed setback, representing a material and substantial deviation from
the Scheme rather than a marginal adjustment. Such an encroachment is
inherently inconsistent with the development pattern and spatial framework
envisaged by the Scheme and is likely to interfere with neighbourhood
amenity as contemplated therein.

The motivation submitted in support of the application is based primarily
on private functional convenience, namely the need to accommodate an
off-road caravan of a particular height and to protect valuable equipment
from weather exposure. While these considerations are noted, they do not
amount to planning grounds capable of outweighing the public-interest
objectives embodied in the Swakopmund Zoning Scheme. The Scheme
does not guarantee development rights based on individual storage or
vehicle accommodation needs, particularly where scheme-compliant
alternatives may reasonably be pursued.

Approval of the proposed relaxation would further create an undesirable
and far-reaching precedent, effectively permitting permanent structures
within street building lines under the guise of carports. Such a precedent
would undermine the consistent application of the Scheme, weaken
enforcement, and expose Council decisions to challenge based on unequal
or arbitrary treatment.

Considering the above, itis concluded that the proposed structure does not
align with the accepted planning definition, intent, or character of a carport.
Additionally, the proposal constitutes a permanent structure rather than a
lightweight ancillary use and the requested relaxation represents a
substantial departure from prescribed street building line controls.
Therefore, Council cannot reasonably be satisfied, as required by Clause
5(A)2.4(e), that the proposed development will resultin no interference with
neighbourhood amenity as contemplated by the Scheme.

The discretionary power to relax the street building line is therefore not
appropriately exercised in this instance, and the application to relax the
street building line to accommodate the proposed structure is not
supported.

While Council cannot support the proposed relaxation, the applicant may
consider alternative options within the prescribed street building line,
including:

e Relocating the carport behind the three (3) metre street building line,
using lightweight, open-sided construction subordinate to the primary
dwelling with increased internal height to accommodate the caravan.

e Reconfiguring on-site parking or driveway layout to accommodate the
caravan without encroaching on the street boundary at least at the three
(3) meter street building line; or
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e Converting the existing garage left of the property and to the side of Erf
67 into the storage for the caravan in compliance with coverage, height,
and setback controls.

These alternatives allow for secure off-street vehicle accommodation while
maintaining the integrity of the streetscape and complying with Clause
5(A)2.4(a)(i) and (iii) of the Swakopmund Zoning Scheme.

Conclusion

Having regard to the applicable provisions of the Swakopmund Zoning
Scheme, the nature and extent of the proposed development, and the
intent of the prescribed street building line controls, it is concluded that the
application does not meet the requirements for a relaxation in terms of
Swakopmund Zoning Scheme. It is therefore suggested that the application
for consent to relax the street building line from five (5) metres to zero (0)
metres on Erf 68, Vineta not be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the application to relax street building lines on Erf 68, Vineta from
5m to Om for a carport is not supported.

That the General Manager: Engineering Services be mandated to
engage with the applicant on potential alternative options.

That the applicant considers the following alternatives:

(i) Relocating the carport behind the three (3) metre street building
line, using lightweight, open-sided construction subordinate to
the primary dwelling with increased internal height to
accommodate the caravan.

(i) Reconfiguring on-site parking or driveway layout to
accommodate the caravan without encroaching on the street
boundary at least at the three (3) meter street building line; or

(iii) Converting the existing garage left of the property and to the side
of Erf 67 into the storage for the caravan in compliance with
coverage, height, and setback controls.

That the applicant be informed of this decision and of their rights that
they may appeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21) days
from the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act.
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ANNEXURE A - APPLICATION FORM

P, Gouws
P.0 Box 1569
Swakopmund
14 lanuary 2026
The Chief Executive Officer
swakopmund Municipality
PLICATION FOR THE RELAXATION STANDARDS TO ERRECT A CARPORT ON ERF 68, VINETA,

SWAKOPMUND

Dear Sie S Madum,

I hereby apply on behall of Mr and Mrs Barpard, the lawful owners ol the property sitdiated
41 N 19, Second Avenue, il 68, Vinela. Swakopund, tor permission o ervet a carport o
the abovementioned property

1 arn authorised 0 et on behall of the above-mentioned owners i thisamatter

| hereby respectiully request permissibn to construct a carport on his property located at
No. 19 Second Avenue, Erf 68, Vineta, Sw akopmund,

The location of the proposed carport as atuated next to the neighbouring property (Brf 69) (o
blend in with the existing neighbouring garage which i practically built 2 (Two} meter from
the street boundary line. The reason 18 to accommodate an off-road caravan and tratler ol
which the ground clearance is in the access ol 2.5 meters and therefore cannot (it in the
garage {The existing garage cannot sccommadate such vehicle due to its height) The caruvas
is fully equipped with expensive squipinent and therefore needs 1o be parked under a roof in
order o keep the harsh weather elements at bay.

The proposed carport will be used solely for the parking and protection of hiy off roud
caravan and trailer. The structure will be constructed in accordance with the applicable
building regulations, zoning requircments, and municipal by-laws. No pernmanent alterations
will he made that may negatively affect neighhouring properties of public infrastrocture.

Altached are the plans together with the adjacent propery awner's cansent for your pernsal,

1 undertake to obtan all necessany approvais and inspections before comemencement of construcban
and to ensure that the work complies fully with approved plans and regulations

You're sinterely

7

Piprre C Gouws
[-_21:130(!‘.79

Tei-+264 (0) 81128 1221
On hehalf of:

sAr o and Mrs Barnyec

Tel - 4264 [0V RY 200 Q362
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HEL gae |y Fney

MUNICIPALITY SWAKOPMUND

B (Uba) 2104827 12102217 14104418 &108204 £E3 SWAKDPRUND
e CARBHIGIGY Wi en
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS
| APPLICANTS ERF NO; ¢ CONSENTERS ERF NO: £
Subuth s Stroot Adiress PSR R -

_ Pantinulars of Owrioar g .,‘,",r%('\ J_:l?-"' Sd it
Name of Ownes B.oera

| Name of Authorizod Parson P _,."‘,.u- &
Postal Address (Owner):  220%  (Lymaa LS ag.aee
Tel. No(Ownar. g 702 202

E-mall Address (DWnery  Sareer2onan e (% yonson, il
I jon for ro o Of: [itimes ek Aasomin)
[Theé walttisn coitsent of the adjacent neighbors and a signed site plan must aitached)

A idin i
For the redaxation of Reas Bullding [ e Cl From. malarto,  mater
Farne relaxaton of Lateral Bulding Line ] Frsm. 3 eraterto, @ frédes
for e meiaxanon of Steat Bukbing Line | Ftom meler 1o mole
Fot the rotaxation of Streot Buildng Lne (Garagel [ Fromy: mitar o o
B nd |
For thi telaxatian of Rear Boundary wall () From THslor _maler
For the milnation of Latera!l Boundary wall Wi From 235 metertor 2% moter i
For the ralaxation of Siteat Baundary wall ‘ O From mater 1o melos
C. Relaxation of setbck - 17 or 24} _Fioor
For e mlpatien of Rear Buiding Line [ From __meleslo _ metos
For the relaxation of Latoral Busding Line Il From: metorlo. mater
For the rolaxation of Straat Budkdng Line [1  From metns t, maeled

0. Relaxation of Building Height: (Indicato}

& SMADLEIIY Pl Bgied Sy M vt WeTheU nasgntavin e be atatnad ssaviatng the Fats tn T
Ve

e s Show, A et araSip me Sdanp Mes g palng Bddogy the Joradcn NeiET use Sesyin and exten! ol
BTN e &F peie oAl Dodiings )

£, Relaxation of Garaqes (Maximuwm 100m’)
for thix relaxation of Gaages ] From me G m*
F.  As Built Plans 1 tm & Ne

Repsons for the relaxation
T Faeppe §oireces  €aksca? Jo AcromcssTe Crigen Hocac

/.;é’:’;' — i .’j,,‘“};.‘.'.'.'..‘.".‘.‘."'f‘. e
SIGNATURE OF APPLICANT ar DATE

DULY IZEC PERSON

WITH POWER OF ATTORNEY

L '-II'I
SEE OVERLEAE FOR CONSENT INFORMATION
At ol

¢

)
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

| Tecorpinn’sS Mros cerc the et ol edno. 67 Exwnsion/Subur_ €A% 7, Wnea
POBoxNo 448 L/ nowets have scrutinized and signed the building plar
no. ALY - €5 (v ) prepaled by Messts /4 Copes

and | objoct | do nokabject  (mark with an “X” which is apobcab') Bgainst the projcsid enceoachment/
relaxation of development standards on eff no ___ &€ dewng the foliowing:

(PLEASE TICK APPROPRIATE) i M i fpe

~ e b
V'] Building Lines i e e sas
Signature of Owner
'___J Double Storey within rlnrod Buliding Lines

Signaturs of Owner

5l { )
o/ | Rolaxation of Baundsry Wall Height R 00, 'l{::.- ‘6’ SRoa iy C-‘ e

Signature of Owner
Relaxation of Buliding Height e S
Signature of Owner
{':_!J Relaxalon of Garages DO PRUPP
Slgnature of Owner

REMARKS/IREASONS:

FRosidsme s Hihiie€ro A ronny 4826

TTRULL NAME T DATE
Contact Details: Tel. No / Cell Phone: ... G4/ ?Ffi...(.‘.-f_l,?.../.'."'ef_.s....Sf#f..&&"":'.......: .........
NB: Please attach certified copy of Identity document of the owner of erl .

OFFICE USE ONLY

TOWN PLANNING SCHEME REGULATIONS - REPORI

Zoning o! Erl:
Notice Number: |

|
Commonts:

TOWN PLANNING
Recommended: YES /NO

NAME 'SIGNATURE DATE
PROJECTS
ded:
Recommended: . ..
NAME SIGNATURE DATE

GENERAL MANAGER: ENGINEERING & PLANNING SERVICES

Approved: YES!NO

NAME SIGNATURE DATE
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53 SWAKOPMUND

Mamitia

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

APPLICANTS ERF NO: £ &
Subut. Mo vem

Streat Addiess

<

TEc

Particulars of Owner /7w ¢ UL B v P

Name of Qwner Dorie

| Name of Authorized Person 72 ;;; ins S

Postal Address (Owner)  gotde  Clvmaa Llivan o
I g ”

Tel No (Ownet)  @p, soo 056z

A /_“ P

E-mail Address (OWNGrY g wantoo, .‘_,.‘:‘, S | i

(eation tor relax . (Peata e sopnenely)

[ The written conment of the afipcent neighbors and a signed aile plas musl sfisched)

A. Building Lines;
For thi relaxation of Roar Bulaing Lne
For the refaxation of Lotoral Bullding Ling
For tve tolaxation of Stroot Buyding Ling
For i tolantion of Stroet Building Line (Garmge)
8  Boundary Wall Helght;
Fot th relaxation of Rear Boandary wall
For the relaxation of Listerl Boundory wall
For the relaxation of Streot Bguncary- wadtl
€. Relaxation of sethack — 1% _or
For the.rekmation of Rear Bulding Line
For tho relaxation of Lateral Bulting Line
For the tefaxation of Streat Bullding Lee
D laxation of

1
|

¥l
(|

Ll

0
)

8]
0
|

Feciin
Frotn
From
Fram

Fiam

Fram_ _

From

From

From: _

From:

el lo
_maler lo
£ mole lo

miter o

melef o
_meler 1o
7§ malerto

e iz

___mle* 1o

molpe 1)

A adebisdiog pians. sppwd By ihe resreantfleied neptiire et e eiacfed. etcasiig the Pl nlinkes

detaed

LT
milar
mntar

roetise

i
e
males

moter
melar
fnétisr

CONSENTERS ERF NO: AL v Lo oy

((_'r\.,-'hu )'

TRk et showe ! deael eyl S8 DUIID iS40 Sving Teainge e Incatom eagnt v, OSOIT T et ot
ag \ o b

oottt of Bropdied Husange -

£ Retaxation of Garass (Mazimum, 100m’}

For the mlmaton of Garages
F.  As Bullt Plany
R for t t

7;} fﬁ‘f/'c-( S_.,;p..g...v G',c,,u.’" T /'-..‘-'---rqwf
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APPLICATION FOR RELAXATION OF LATERAL BUILDING LINE ON ERF 9769,

SWAKOPMUND, EXTENSION 39
(C/M 2026/03/26 - E 9769)

Ordinary Management Committee Meeting of 12 March 2026, Addendum
8.7 page 52 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council’s consideration for the
“special consent” to relax the lateral building line from three (3) metres to
zero (0) metres on Erf 9769, Swakopmund Extension 39.

Introduction and Background

An application for consent to relax the lateral building line from three (3)
meters to zero (0) for the erect of a four-bedroom outbuilding unit, on Erf
9769, Swakopmund was received by the Town Planning Department from
Messrs Ipufidi Investments.

One of the neighbours objected against the proposed development and it
is for this reason that the application for the building line relaxation is being
submitted to the Management Committee for consideration. The
application is attached as Annexure A.

Ownership

The ownership of Erf 9769, Swakopmund Extension 39 currently vests in
Asser Ngula.

Locality, Zoning and Size
Erf 9769, Swakopmund is situated in Omuhama Street and is zoned “Single

Residential” with a density of 1:600 and measures approximately 750m? in
extent.

[T5.] MURICIPALITY OF SWAKOPNIND | ERT DIATGHRAR T _g

e 90D o702 9701 =L
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Figure 1: Locality of Erf 9769, Swakopmund
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Zoning Scheme Provisions

In terms of Clause 5, sub-clause (A) 2.4 of the Swakopmund Zoning Scheme
stipulates that:

Building lines

(a) No building, permanent structure or portion thereof, except for
boundary walls and fences, may be erected on the site within:

(i) 5 metres from any street boundary;
(i) 3 metres from any rear boundary;
(iii) 3 metres from any side boundary; and

(iv) 5 metres in the case of a garage from any street boundary or
half the height of the building, whichever is greater.

(e) The Council may relax these requirements if it is satisfied that no
interference with the amenities of the neighbourhood, existing or as
contemplated by the Scheme, will result.

Neighbours’ Consent and comments

The owner of Erf 9769, Swakopmund Extension 39 consulted his
neighbours, to obtain their consent on the intention to apply for the
building lines. The two have granted their consents, except for Erf 9770,
Swakopmund. The owner of Erf 9770, Swakopmund Extension 39 that
borders with Erf 9769, Swakopmund on the west, has registered her
objection againstthe proposed development encroaching the building line
from 3m to Om.

The neighbour’s grounds of the objection have been summarized below
and attached together with the application as Annexure A. It is for this
reason that the application for building line relaxation is being submitted to
the Management Committee for consideration.

e That she will not grant consent for any construction against her boundary
wall.

e She further centred her argument around privacy invasion for herself and
her tenants, devaluing of her property, and reduction of enjoyment and
intended use of the property.

e That ten bedrooms cannot reasonably be presented as an
sccommodation for a private family residence but is far more likely that
the rooms are intended to house the students or rental purposes linked
to the new research centre.

o The construction work previously done at Mr. Ngula’s residence
disturbed the neighbours due to irregular hours, and

e loss of residential character as Mr. Ngula has three separate gate
entrances for a single residential property.

Evaluation

The objector stated that she refused her neighbour's consent to build
against her boundary, which is a clear indication that the applicant is not
building on the neighbor's wall but against the wall. He remains within his
property, just encroaching the lines that were meant for municipal services.
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In the past, building lines accommodated services. However, now, in
recently established townships, all municipal services lines are running
through the streets.

On privacy, she stated that she built a high boundary wall to prevent the
invasion which can be regarded as a mitigation measure to the concern she
raised. She mentioned that her tenants’ privacy will be invaded, which
means she also has tenants but has a problem with her neighbor building
for rental purposes, as she alleged. Nonetheless, the proposed building
plans do not have any direct windows into the Erf 9770, Swakopmund.
Additionally, the regulations stated that no windows to be placed closer to
1.5m from boundary.

Property values have been seen to increase rather than to decrease as a
result of increased development.

In terms of the Swakopmund Zoning Scheme, there is no limitation on
number of rooms. Instead, the scheme regulates the size of the outbuilding,
that it must not exceed 50% of the total floor area of the main building,
excluding garages. According to the plans submitted, the total floor area
for the existing main house is 408m? (ground floor 194m 2 + first floor
214m?) of which 50% is 204m? and the outbuilding is 126m?, meaning that
there is still 78m?2 unutilized.

The concern would rather be the number of toilets, however, according to
the sewer technician, the proposed development is residential in nature
and will include ten (10) toilets. Under normal residential usage, this
number of sanitary fixtures does not constitute an excessive discharge load.
A 110 mm uPVC sewer pipe laid ata minimum gradient of 1:60 is compliant
with standard domestic drainage practice and is hydraulically adequate to
accommodate the anticipated sewer discharge.

On the disturbance of neighbours during construction, this is a temporary
phase, however ifthe noise is too excessive, the contractor can be restricted
to work daytime hours and use noise-reducing equipment if possible.

The three gates from one street frontage are complaint to the scheme
provisions. Only when an erf has more than one street frontage (corner erf)
that access to the erf is obtained from the street (s) determined by Council
and such determination is made before the approval of the building plans.
According to the plans submitted, only two gates are indicated, however
the google earth picture shows three. The plans must be rectified to reflect
what is on the ground.
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The Municipal Council remains committed to fair and lawful application of
all provisions under the regulations; the Council is also committed to ensure
that all community members -of the town are accorded the same
opportunity to enjoy their property benefits. The proposed development
falls within the perimeters of the scheme therefore denying the applicant an
opportunity to develop his property and utilize it to its maximum potential,
while still complaint to the laws, will not be fair.

Conclusion

The proposed relaxation for the lateral building line on Erf 9769,
Swakopmund Extension 39 will not have significant negative impact and no
interference with the amenities of the neighbourhood. Therefore, it can be
supported.

After the matter was considered, the following was:-

RECOMMENDED:

@

(b)

(c)

That the lateral building line on the western boundary of Erf 9769,
Swakopmund Extension 39 be relaxed from three (3) metres to zero (0)
'metres.

That the building plans submitted be revised by the applicant to the
true reflection of number of gates on the ground before its approval.

That the objector be informed of their right to appeal to the Minister
against Council’s Resolution in terms of Clause 8 of the Swakopmund
Town Planning Scheme within 28 days of receipt of notice of this
Resolution, provided that written notice of such an appeal shall be
given to the Ministry, as well as Council within the said period.
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ANNEXURE A- APPLICATION
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Jennipher Batley

From: Petre van Zyl <petre van zyl@gmaiicom >

Sent: Tharsday, 18 Septemmber 2625 9.29 am

To: Jenniphar Batiey, Johannes Hetta

Subject: formal Obyection ta Proposed Canstruct:on Adjacent to My Pioperty

Dear Mr. Haita and Mrs. Batley,

| am writing 1o formally register my objection to the proposed construction by Mr. Asser, who intends to
build a four-bedroom apartment directly behind his existing six-bedroom double-story houss, situated
on Erf 9769, which is adjacent to my property on Erf9770.

In the pas(, he attempted to construct against my boundary wall, and | explicitly refused consent.
Despite th's, he has again presented plans to build directly against my wall. | relterate in the strongest
terms that | do nol and will not grant onsent fer any construction against my boundary wall—now or
the future.

| have already invested considerable money into improving my property, including N$30,000 in recent
renovations and additional costs to raise my boundary wall spacifically for privacy. | will not accept a
situation where cars and tenants frequently move along this wall, as it undermines my investment, the
arivacy, and the peace of my prope ty. My backyard is already ove rshadowed by his large house, and
further construction will directly reduce the vatue, anjoyment, and intended use of my propenty.

While Mr. *sser has claimed that the building will be tor his famrly, his previous actions suggest
otherwise. He has advertised other properties tor short-term rentals, and it is far more likely that these
units are intended for studen! housing of rental purposes linked to the new resea:ch center on Henties
Bay Road: Ten bedrooms 01"« 5ingle arf cannot reasonably be presented as accu wmodation tora private
tamily residence. This is a residential area, nota commercial rental zone, and municipal rules must be
applied fairly and consistently to all residents.

Pravious construction by Mr. Asser's builders was also carried out atirregular hours, disrupting the
entire ne ighborhood. Furthermore, my tenant has expressed concerns that what has been described as
a "gym with a balcony” is in fact being used as a bedroom overlooking my backyard, which is a direct
invasion of my privacy. intend to build a swimming pool in my yard, but this would expose me and my
tenants to unacceptable intrusion from his tenants.

1 also requast clarification cn an additional matter: is it permissible for a single property to have three
separate gate entrances? A (ar as | am aware, only one |5 allowed, yet Mr. Asse: 'ias three. This issue
further cantributes to the disruption and loss of residentiat character in our neighborhood.

Please aleo note: | have explained on multipie occasions that | live and work in the United States and do
not maintsin a P.O. Box in Namibia. Registered letters sent to me will not reach me, ang | witt only be
available by email. | recently discoverec thata \etter regarding his previous plans had already baen
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returned to the municipality, which could have resulted in approval without my knowtedge. This is
unacceptable and raises serious concerns about due process

For clarity, and to prevent any future misunderstandings: no cons truction will be allowed against my
boundary wall under any circumstances. { will never change my position on this matter. Allowing such a
project woutd not only violate my rights as a homeowner bul would atso significantly diminish the value

of my property.

Finally, ! wish to confirm that | will personally deliver a hard copy of my original objection form 1o Mrs.
Batley before | return to the United States. At the same time, | will atso submit the objection form of Mr.
Jansen van Vuuren, another immediate neighbot, who likewise did not receive official notification of

these plans.

1 trust that these objections wilt be duly noted, and that municipal regulations will be applied fairly and
consistently.

Sincerely,
Petré van Zyl
Ownear - Erf 977C

Petrd van Zyl
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Municipality of
Swakopmund,
P.O.BOX 53
SWAKOPMUND,
NAMIBIA

Dear Sir

I Mr. Asser Ngula the owner of Erf 9769 Swakopmund here by formaly reply to my
neighbours objections regarding the development of my property. | have
numbered the neighbours objections and below each objection my response is
highlighted in Yellow.

1. "l am wriling 1o formally register my objection o the proposed construction by Mr.
Asser, who intends to build a four-hedroom apartment directly behind his existing
six-bedroom double-story house, situated on Erf 9769, which is adjacent to my
property on Ed 9770.

» | am not aware of the limitation on numbers of rooms that one is permitted to
have on their properties. Maybe complainant is batter suited to poinl it outin the
Town Planning Scheme of Swakopmund municipality,

2. In the past, he attempled to construct against my boundary wall. and | explicitly
refused consent. Despite this, he has again presented plans to bulld directly
against my wall. | reiterate in the strongest lerins that | do net and will not grant
consent lor any construction against my boundary wall—now or in the future.”

» The complainant neéds to be made aware thal we also have rights Lo develop
our property and such rights should also be protected and nol solely determined
by them, Such construction will be done within our property,

3. | have already invested considerable money into improving my property,
including N$30,000 in recent renovations and additional costs to raise my
boundary wall specifically for privacy. | will not accept a situation where cars anc
tenants frequently move along this wall, as it undermines my investment. the
privacy, and the peace of my property. My backyard is already overshadowed by
his large house, and further construction will direclly reduce the value,
enjoyment, and intended use of my property.

» Consgidering that my neibours walls are high as feghlighted in their
objection, how will my intended construction on my own boundary wall
intrude on their privacy, and in no way does the improvement of my
property affect the complainants valuaton of their property, one could
arque that the improvement of my propedty actually elevate the valuation
of propenties within the ares,
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While Mr. Asser has claimed that the building will be for bis family, his previous
actions suggest othermwise. He has advertised other properlies for short-term
rentals, and it s far more likely that these units are intended for studenl housing
or rental purposes linked lo the new research conler on Henbes Bay Road, Ten
bedrooms on a single ert cannol reasonably be presented as accommotalion for
a private family residence. This is a residential area, not a commercial rental
zone. and municipal rules must be applied fairly and consislently to all residents

» The complainants reasoring of me agverusing otner prope r
lerm rentals has nothing 10 do with the propety in qt
drawn up in compliance with the $ apmund Municipalies Town
Pianning scheme, and all the complamls reasonings as far as we see
tnaym arg Just spec lations and i1 seoms like the y are jusl objectng for the
saka ol objecling

» There are other properhes within the area tha! have bulll untl ha

boundary wall bul we har ily hoar of noise somplaints or myvantion of

privacy,

The complaints houge ig alse been used as a renlal property yel they bave

{ssues with people using their properly 10 generate an inuome, which we
have never indicaled to be our plan.

Previous construction by Mr. Asser’s builders was also carriet ou! at irregular

hours. disrupting the entire neighbornood. Furthermore, my tenant has

expressed concerns that what has been described as a “gym with & balcony™ s in

fact being used as a bedroom overiooking my backyard. which s a direct

invasion of my privacy | intend to build a swimming pool in my yard, but this

would expose me and my tenants to unacceptable intrusion from his tenants.

» ‘What | chose to utilize the rooms in my properly is Up to me and this has
no bearing on thig application, in fact | have also Wwrned my aining area
inlo a seating room, how 15 that an issaae for a plan that was lagally
approved hy' councl, it's up to my discretion 1o wlilize the rcoms in my
praparty as | seg fit for as long as it's not for llegal achvilies or activitios
that are not permitied by couneil,

1 also request clarification on an additional matter: is it permissible for a single
property lo have three separate gate enlrances? As far as | am aware, only one
is allowed, yet Mr. Asser has three. This 1ssue further canlributes to the
disruption and loss of residenlial character in our neighborhood.

» The complainan needs to famillanze themselves with the Municipalities
e5. one is able 10 apply Tor additional entrances from councll i one

stodos
w consider il as a neees

property.

1. You might consider o a5 loss of resudentipl character-biul

[ atcess (o Our
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7. Please also note: | have explained on mulliple occasions that | live and work in
the United States and do not maintain a PO, Box in Namibia. Registered letters
sent to me will not reach me, and | will only be available by email. | recently
discovered that a letter regarding his previous plans had already been returned
lo the municipality, which could have resulted in approval without my knowledge.
This is unacceptable and raises serious concems about due process.

~ The Municipality has on previous occasions indicated that they do not
considered plans send via emall o be a legal tender of communication
regarding this process, hence we ook the legal tender of registered mail
as per details avaitable on the municipality system.

8. For clarity, and to prevent any future rmisunderstandings: no construction will be
allowad against my boundary wall under any circumstances. I will never change
my position on this matter. Allowing such a project would not only violate my
nghts as a homeowner but would also significantly diminish the value ol my

properly.

~ The complainants does nol seem to be aware that we aiso have rights to
develop our property within the confine of the faw and municipality
regulations, | there for urge council to approve: cur plans. Other
neighbours have also signed off on our plans. despite the complainant
contacting to object. They have seen that the objections are specuiative
and do not hold any water.

9. Finally, | wish to confirm that | will personally deliver a hard copy of my onginal
objection form te Mrs, Batley before | return 1o the United States. Al the same
time. | will also submit the objection form of Mr. Jansen van Vuuren, another
immediate neighbor, who likewise did not receive official nolification of these

plans.

» Please note all neighbours were send letters with plans via registered mail
and receipts from the post office will be attached to plans that we will
submitting fo council ag proof.

» I there for advice council to carefully look at the reasons for objection from
the complainant and make an informed decision, one must consider that
the neighber in question is renting oul their property for an income yel they
speculitte that, should we In future have tenants they will be noisy and
intrude on their privacy, yet we have acoepted that they have tenants.

Sincerely,
Mr & Mrs Nguia

1210172026
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11.1.12 WRITING OFF REDUNDANT VEHICLES & MATERIAL: WATER & SEWERAGE

SECTI

(C/M 2026/03/26 - 17/2/5/1)

Ordinary Management Committee Meeting of 12 March 2026, Addendum 10.5

page 64 refers.

RESOLVED: (For Condonation By Council)

A. This item was submitted to the Management Committee for consideration:
The below vehicles and material from Sewerage Works & Water Works Section have
become redundant and thus need to be written off and sold atthe next public auction.
FleetNo. | Reg.No. | Make | Model
Water Works
WA 0034 | N6055S | ISUZU KB200i | 2009
Sewerage Works
SE 0242 N 66135 Nissan Tanker 2012
SE 0299 N 19636 S HINO SEWER JETTER 500/1626 2014
SE 0059 N 44325 Isuzu Carrier 2008
Quantity Description Location
1 Grundfos 43kW S/N 174219 - Pump Pump Station 1 (Jetty
1 Grundfos 43Kw S/N 174218- Pump Pump station)
1 Sulzer 45kW S/N 0003012 - Pump
1 Brush Cutter - STIHL'FS 250 FSE 0437
B. After the matter was considered, the following was:-

(¢) That the following old and redundant vehicles and material from the
Sewerage Works & Water Works Section be written off and sold at the next
public auction:

Sulzer 45kW S/N 0003012 - Pump

Fleet No. | Reg.No. | Make | Model
Water Works
WA 0034 | N6055S | ISUZU KB200Oi | 2009
Sewerage Works
SE 0242 N 6613S | Nissan Tanker 2012
SE 0299 N 19636 S | HINO SEWER JETTER 500/1626 2014
SE 0059 N 4432 S | Isuzu Carrier 2008
Quantity Description Location
1 Grundfos 43kW S/N 174219 - Pump Pump Station 1
1 Grundfos 43Kw S/N 174218- Pump (Jetty Pump station)

=

Brush Cutter - STIHL FS 250 FSE 0437

(d) That the Chief Executive Officer and the Chairperson of the Management
Committee determine the upset price for the above-mentioned redundant

vehicle.
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IDENTIFICATION, SUBDIVISION AND REGISTRATION OF LAND FOR THE
ESTABLISHMENT OF A TRUCK PORT

(C/M 2026/03/26 - 17/1/4/2/1/12)

Ordinary Management Committee Meeting of 12 March 2026, Addendum 1 0.'3
page 30 refers. :

This item was submitted to the Management Committee for consideration:

1.

2.1

2.2
2.3

3.1

Purpose

This item was discussed at the Investment Coordination Committee on 12
November 2025 under item 8.1 and is now submitted to the Management
Committee.

The purpose of this submission is to initiate consideration and discussion of the

subdivision and registration of portions of land for the establishment of a truck
port guided by the provisions of the 2020 - 2040 Structure Plan.

Introduction

Various applications were received in the past for the allocation of land for the
establishment of a truck port and submitted to the Planning
Forum/Management Team Meetings at the time.

Although the concept of inviting development proposals and the method of
allocation was discussed as early as 2014, the matter was held in abeyance
pending the approval of the Structure Plan 2020-2040.

It is therefore now time to consider the following:

Suitable Portion / Portions for Subdivision and required professional
assessment survey

Applications Received
Method for the future allocation

Current Situation
uitable Portion of Land in terms of the Str re Plan 2020-2040

In terms of the 2020 - 2040 Structure Plan, land is identified measuring
approximately 20 ha (200 000m?) for the purpose of establishing a truck port.

Quoted from the said plan:
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truck

On 30 September 2025 the General Manager: Engineering & Planning
Services confirmed that the area identified in the Structure Plan is suitable.

In terms of Council's Property Policy, the minimum requirement for the sale of
land is that a Surveyor-General diagram is in place. This is to ensure the correct
property description, location and size. Attached as Annexure "A" is the map
from the said plan.

It is therefore required that the Management Committee recommends the most
suitable option for the location and size of a truck port, taking into consideration
the sizes indicated by the applications listed below under point 3.2.3.

The Council's decision for the establishment of a truck port at the dry-port will
therefore have to be repealed (Council's decision made on 27 February 2020
under ltem 11.1.2, point (j)):

() That the truck port site be located in the vicinity of the dry
port.

Appropriate Site

Following the discussions at the Investment Coordination Committee the most
appropriate site is the site identified with a red G on the structure plan.
Swakopmund is rapidly expanding and the land north of the B2 immediately
after the bridge will be prime residential land in future. G provides sufficient
space for trucks to cross the B2 with plenty of visibility of r approaching and
departing vehicles. Attached as Annexure "A".

It is proposed to subdivide two portions:

@ a site to the south of the B2 will be frequented by traffic from Usakos,

© whereas the one located to the north of the B2 might not be that popular as
drivers fuelled most probably in Swakopmund or Walvis Bay.

A Council decision is required in order for the Planning Section to attend to the
subdivision of suitable portions of land (20 hectares in total).
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3.3 Applications Received

3.3.1 The submission for the establishment of a truck port was prompted following a
meeting/presentation held on 07 October 2025 by Mr Ryno du Preez and
Ms Ciske Howard for the allocation of land for the construction and
management of Vista Truck Port.

It was stated at the meeting that Council in the past received various similar
applications, but the applicants were informed that the matter is held in
abeyance pending the approval of the Structure Plan 2020 - 2040.

3.3.2 Therefore letters dated 08 October 2025 was issued to the applicants to reply
by 31 October 2025 confirming their interest to pursue their applications and
to indicate the following:

1. Size of the portion of land required.

2. Proof of funding for the project.

3. The founding statement / registration document for the entity in which you
apply.

The applicants were cautioned that the purpose of this letter is solely to assess
the interest in order to identity a portion of land and attend to the subdivision
thereof. And that it is Council's discretion to decide whether to consider private
treaty applications or to invite development proposals for this venture.

Listed below are the applicants to who letters were issued:

Date of Applicant Confirmation of intention
Application PP to pursue

1 | 07 Feb 13 Achim Lorenz
2 | 11 Nov 14 Swakopmund Executive Trading Fifty CC
3 | 27Feb 15 Ellied Investment Pty Ltd (Ms M Beuthin) Received 29 October 2025
4 | 29 April 15 Sky-Way Investments (Mr O Mendes) Received 27 October 2025
5 [ 18Jun 15 ICV Trading Enterprise CC Received 31 October 2025
6 | 18Jun 15 Groenewald Trading Enterprise CC
7 17 May 17 Capricorn Estate Agency for Breezy
Investment CC
8 | 17Jul 17 Evergreen Investments 111 CC
9 | 12Jun 18 Brabus Trading CC (Mr D Kazimbu)
10 | 10 Aug 18 Shab Oils & Fuel (Mr David Ipinge)
11| 29Jan 19 Mr Kaaili Kennedy
12 08 Aug 19 Oasis Service Centre CC (Mr Lance Received 30 October 2025
Hauuanga)
13 08 Sep 20 Translogistics Trading Enterprise CC (Ms
E Shangula)

With regard to the chronological order of the receipt of applications, Council's
Property Policy provides as follows:

Although Council will attend to applications for the sale or lease of land
chronologically according to the date of receipt of the application, the
consideration thereof will be based on merit, in Council's discretion acting in good
faith.
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3.3.3 Below are the applicants who replied by 31 October 2025 and the sizes
required is listed for interest sake as the Structure Plan provides for 20 ha:

g
g Date of 5
D:te ;ff ';" gat Confirmation Applicant Entity Size Required b
pplication of Interest £
<
Mr Ryno du Preez for | Not stated. 100 000 000m? | “B”
Vista Truck Port 227 500m?
1 14 Aug 25 13 Oct 25 (latter indicated in
presentation =
22.75 ha)
Ellied Investment Beucorp 60 000m? | “C”
5 27 Feb 15 290ct25 | ) e e i epey =oh=
euthin, now Developers
Labuschagne) (Pty) Ltd)
Sky-Way Investments | Sky-Way 15 000m? | “D”
4 29 Apr 15 27 Oct 25 (Mr O Mendes) Investments =1.5ha
cC
ICV Trading ICV Trading 50 000m? | "E”
5 18 Jun 15 31 Oct 25 Enterprise CC (Mrl Enterprise CC to 60 000m?
Vries) =5hato 6 ha
Oasis Service Centre | Oasis Service 30 000m? | “F”
6 08 Aug 19 30 Oct 25 CC (Mr Lance Centre CC =3 ha
Hauuanga)

Only the cover letters are attached. Detailed information is available on file.

Following the discussions at the Investment Coordination Committee meeting
of 12 November, all applicants were informed on 13 November 2025 of the
current status of Council’s intention to make portions of land available for the
establishment of truck ports.

4. Establishment of a Truck Port in Erongo Region

On 04 March 2025 underitem 11.1.13 the Municipality of Walvis Bay approved
the lease of a portion of land measuring 6 ha to NKNO Fuels Namibia (Pty) Ltd.

The location of this truck port is indicated on the map of Geo Pollution
Technologies (Pty) Ltd along the D 1983 road leading in a south easterly directly
from Walvis Bay in the vicinity of the airport {Annexure “"G"):

5.  Discussion

From the above, it is clear that it is necessary to discuss the subdivision of a
portion of land for the establishment of a truck port. As the Structure Plan
provides for 20 Ha, it can be considered to provide more than 1 site as the sizes
indicated by the applicants are mostly smaller in size.

As well as the future sale thereof, by either inviting development proposal at a
fixed purchase price, alternatively selling the portion of land by closed bid sale
to the highest bidder.

A truck port is a major development requiring serious consideration due to the
potential economic, environmental and social impact on the environment and
local community, especially if it does not function as anticipated of if it fails.
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One of the greatest' impacts will be on traffic. It is therefore appropriate for
Council to do a survey on the feasibility of the project and suitability of the
location. This will entail,

PRESURVEY PLANNING:

Establishing the objective of the truck port: is it long-haul rest, staging repairs,
to address congestion/safety or a mix/combination of the aforesaid, including
e.g. storage of containers;

Stakeholders need to be consulted: Walvis Bay Corridor Group, NamPort,
TransNamib, trucking / transport companies, e.g.

Analysis of data: existing traffic records and regional development plans (also
see the approval by Walvis Bay Municipality under ... above).

QUANTITATIVE DATA COLLECTION (traffic and location analysis):

Traffic flow studies: Traffic counts at strategic nodes/junctions.

GPS data from companies to identify popular routes, use of unsanctioned
parking sports and average travel speeds.

Distance/Node Analysis:”Map connectivity focussing on intersections and
distance between service points/time between major centres.

QUALITATIVE Q,Alg (stakeholder interviews):

Conduct interviews with drivers regarding security, amenities and optimal
distance intervals, etc and interview industry experts, fleet managers to
determine proposed locations.

Evaluate portions of land, infrastructure, road quality, electricity, water and
telecommunications, environmental impact assessments

S|TE SPECIFIC TECHNICAL ASSESSMENT

DATA ANALYSIS AND SITE RANKING

Multi-criteria decision-making

Rank potential sites based on weighted criteria: distance from centre, road access,

5.5.2

society, cost of land, services etc.

Cost benefit analysis, net present value and return on investment per site.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council takes note that provision is made in the 2020 - 2040 Structure
Plan for a site for the construction of a truck port.

That Council takes note of the applications received to date, the sizes
indicated by them and their continued interest to pursue the venture.

That Council considers the following:

(i)

(ii)

(iii)

(iv)

(d)

identification of 2 portions of land measuring 10 ha each located on
the Structure Plan and indicated as G (circled in red) at the north and
south of the B2 for the establishment of truck ports taking into
consideration the Structure Plan 2020 - 2040 and guided by the sizes
indicated by the interested applicants.

that Council promptly appoints a service provider in terms of the
Public Procurement Act, Act 15 of 2015 as amended for proper
assessment of the location and need based on quantitative and
qualitative data studies and the appointment of an environmental
practitioner for an EIA.

that the Planning Department attends to the subdivision of the
portions of land to identify the site with regard to location, size and
property description by way of a Surveyor-General approved
diagram.

the future sale of such established portions of land by inviting
development proposals at.a fixed purchase price, alternatively
selling the portion of land for the purposes of establishing a truck ‘
port by closed bid sale to the highest bidder.

That once a site is determined, Council’s decision made on 27
February 2020 under Item 11.1.2, point (j) be repealed.
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ANNEXURE "A”

(3]

TRUCK PORT INDICATE BY G (RED CIRCLE)

cagp8bud
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ANNEXURE "B"”

VISTA TRUCK PORT

Investment Proposal for Truck Port Development in Swakopmund

Submitted to: Date:August 14, 2025

Swakopmund Investment Coordination Committee
Swakoprnund Municipality -~ Investment Office
info.tnvest@swkmun.com.na

Submitted by:
Ciske Howard
+264 81 681 7211

Shi bRt BV E

of
Howard Krogh Architects on behaif of:

Ryno du Preez
Swakopmund, Namibia
+264 81 127 9943
ryno@africa.com.na

1. Project Proposal

Executive Summary

The Truck Port project is a NAD 5 Billion multi-functional logistics and industrial hub in
Swakopmund, designed 1o capitalize o the town's prime coastal location as a gatevay 10 regional
and intemational markets. This development will include heavy industrial spaces, a solar farm, fuel
station, container storage yard, truck service center, building rentals, and storage units, spanning
227 500 square meters. By addressing Namibia’s high unemployment {36.9% overall, 48% for youth
in 2023) and diversifying the economy beyond mining (4.2% GDP growth in 2023), the project will
generate significant annual income to assist in the locat and national Economic growth

As a goodvall gesture 10 the Swakoy ymund commurity, the developets will build and develop a
dedicated space for the Traffic Police of the Municipality on the section of road Bofore the tutn off
to Rossmund, encompassing offices, a canteen, bathrooms. showers, and rest areas for officers
This initiative aligns with Swakopmund's investordriendly environment, smart infrastructure, and
booming sectors 1 tourism, logistcs, and the blue economy, positioning the town as a launchpad

for prasperity.
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Project Scope & Objectives

The scope encompasses the construction and operatian of a comprehensive truck port facity to
enhance trade, fogistics, and eneigy production

Key components inchide:

Trucking and Parking

Building Rentals

luck Service Center

Fuel Station

Container Storage Yard

Storage Units

Solar Farm: Generating 2,000,000 kWh annually at 75% capacity.

Objectives:

. Facn!nta!e'ﬁade expansian by providing essential logistics infrastructure.

o Create dnrect' and indirect jobs 1o reduce unemployment and poverty (affecting 17.2% of the
population in 2024},

e Promote economic diversification and resiience, aligning with Namibia's Vision 2030

o Integrate green energy through the solar {arm 1o support sustainable development.

Enhance community goodwdl by constructing a Traffic Police facility on the road section before the
Rossmund turn-off (approximately 7km from Swakopmund town center, near the Swakop River

banks), including offices, canteen, bathrooms, showers, and rest areas for afficers.

Investment Struciure & Ownership

The primary site s n Swakoprmund's undetermined zone, leveraging the coastal iocation for access
o regional markets The faciity will be siuated near key transport routes, with proximaty 10 the
Walvisbay harbour (approumately 40 minutes aveay)

As part of the development, the goodvall Traffic Police space will be built an the secton of road
before the tuem off to Rossmund, enhaccng road satety and community mfrastiucture along this

asphaltitarmac access 1oule
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Socio-Economic Impact (Jobs, Partnerships, etc.)
The project will drive significant socio-economic benefits:

Job Creation. Direct jobs during construction {engineers, laborers} and operations (truck drivers,
logistics staf, warehouse workers, admirustrative roles), plus indirect jobs in hospitality, retail, and
vehicle repai. With Namibia's unemployment at 26.9%, this could create thousands of
opportunities, particularly for youth.

Paverty Reduction: Annual income of USD 6,019,452 97 will support sustained employment, lifting
families out of poverty and addressing inequality (Gin coefhcient of 59.1).

Economic Diversidication: Revenue from container storage (USD 2,335,135.13 annually) and other
streamns will sumulate agnculture, manufacturing, and services, boosting GDP beyond miming.

Community Partnerships: Collaboration with local authonties, including the goodwill development
of a Traffic Police facitity {offices, canteen, bathrooms, showears, rest areas) on the road befose the
Rossmund turn-off, to improve law enforcement and officer welfare. Partnerships with training
institutions for workforce development and potential jeint veniures n green energy.

Broader Impact: Infrastructure upgrades will enhance regional connectivity, such as with the Trans-
Kalahan rail project, fostening long-term resihience for Namibia's 3 milion people.

2. Technical Feasibliity Info

Concept Designs/Plans (if Availablel

Prelirminary designs by Howard Krogh Architects include site layouts for the 227,500 m? facility,
incorporating solar panels, storage yards, and service centers. Visual representations depict
integrated zones for tucking, fuel, and rentals, vath scalable erven for sales. Detailed plans vall be
finalized post-feasibiity study, ncluding 30 models and bluepnints.

The Traftic Police space wlt feature modular designs jor ofices {200 m<), canteen (100 m?).
bathooms/showers (50 m7, and rest areas (1 54 m?), integrated ntG the road wirastructure
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Infrastructure Needs

Utilities: Upgrades to roads, water, electncity, and sewage 10 support the facdity and solar farm
Transport: Enhanced access roads, including the section before Rossmund turn-off for the police
facdity

Energy: Grid connections for solar output and fuel station operations.

Securtty: Fencing and surveillance for storage areas.

Environments! & Regulatory Considerations

Enwironmental:

Impact assessments for solar farm (minimat ermissions) and fuel station (spill prevention), The project
promotes green energy, reducing carbon footpuint. Mitigation for desert ecosystem, including
water conservation near the Swakop River.

Regulatary:

Cornpliance with Namibian zoning laws for heavy industrial use, building permits, and labor

regulations. Approvals from environmental authorities and ahgnment with Vision 2030. Full
feasibility study will address any risks, ensunng sustainabrlity and community benefits

7. Visual Representation:

{see next page)



189
Ordinary Council Meeting - 26 March 2026




190
Ordinary Council Meeting - 26 March 2026

ANNEXURE “C"

BEUCORP PROPERTY DEVELOPERS (PTY) LTD
PREVIOUS APPLIED AS ELLIED INVESTMENT (PTY) LTD

Beucorp Property Developers Pty Ltd . ) BEUCORP
GROUP

Beucorp Property Developers (Pty) Ltd

3757 Gobabeb Avenue, Walvis bay, Namibia
Cell: +264 81 146 3770
beuthin21@gmaltcom

10/10/2025

Chairperson, Members of the Council
Swakopmund Town Council

C/o St & Daniel Kamho Ave., Rakotoka Ave
Swakopmund, Namibia

FOR THE ATTENTION OF: The Chalrperson and Honourable Counciilors

SUBJECT: FORMAL PROPOSAL AND EXPRESSION OF INTEREST FOR LAND ALLOCATION - SWAKOPMUND TRUCK
PORT (Follow-up to Application by Ellled Investment (Pty) Ltd)

Honourable Chairperson, Members of the Councit,

1. Introduction & Background

We are writing to formally express our continued and reinfarced interest in acquiring a portion of land , either by
private treaty or deveiopment proposals as the Council sees fit, within the strategic development area autlined in
the Swakopmund Expansion Plan 2020 to 2040, for the development of a modern, fully integrated Truck Port.

This proposal serves as a direct follow-up and continuation of an initiat application submitted on 09 March 2018,
under the entity name Ellled investment (Pty) Ltd and as a response to the letter sent (o Ms M Beuthin, now Ms M
tabuschagne, dated 08 October 2025 with referance number 17/1/4/2/1/12. The vision for this project has remained
consistent, and we now wish to advance this process with renewed vigor under our current and operational

entity, Beucorp Property Developers {Pty) Ltd.

we have studied the updated Swakogmund Expansion Plan with great interest and believe that our proposed
development aligns perfectly with its objectives for sustainable economic growth, job creation, and enhanced
infrastructure. This project aims 1o directly address the growing need for dedicated services for the vital logistics and
wransport industry that ulilizes the Trans-Kalahari Highway (82).

Through our sister company Beucorp Trading Py} L1d, we are already operating a staging yard for trucks loading at
one of the fuel depos in Walvis Bay. This has given us valuable experience and understanding in what the drivers
need after a long journey and what will sttract them to a truck port. We also understand the process of managing a
yard used by drivers as a cvernight stop.
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Beucorp Property Developers Pty Ltd - N ) BEUCORP
€ 9 GROUP

2. Proposed Locstion

The desired tocation for this lagship project is at the entrance of the new industrial area, directly accessible from the
82 highway. This position 1s strategically critical as it is the tirst point of contact for traffic entering Swakopmund's
industrial and commerciat zone and traffic heading to and from the Port of Wakvis Bay. Placing a Truck Port here
ensures high visibility, easy access for heavy vehicles without the need to navigate deeper into usban areas, and
establishes Swakopmund as a forward-thinking. logistics-iriendly destination. This proposed location is at the sole
discreton of the Councif's approval, based on the overall town planning strategy. We will also accept any other
focation the Council deems fit for this purpose.

3. The Vision: “Kwag-ees” Swakopmund Truck Port

Qur vision Is to create more than just a parking facility; we aim to establish a comprehensive, secure, and
comionable one-stop solution for truck drivers, transport companies, and the surrounding businesses. We plan to
create a flagship destination brand for Namibia, inspired by globally renowned models like ‘Buc-ee's' in the United
States. Our brand, 1o be named “Kwag-ees,” will symbolize a benchmark for cleanliness, extensive offerings, and
exceptional service. The core components of our proposed development are detailed in the enclosed Conceptual
Project Overview and include:

e Fuel Station: We have initiated advanced discussions with Puma Energies Namibia to partner on the
development of a state-of the-art, high-capacity fuel station.

«  OK Convenience Store: A modern, well stocked convenience store of approximately 1,500m%
« Vehide Service & Maintenance Hub: Including a mechanic workshop and a dedicated truck parts retailer.
o Driver Amenities: Clean abiution facilities, rest areas, and food outlels to combat driver fatigue.

» Secure Truck Parking: Safe, well-lit, and designated overnight parking with CCTV.

4. Land Requirement

To successfully accommodate this comprehensive suite of services and atiow for future scalability, we request the
allocation of a land portion from the Council.

s Asize of 20,000m* has been identified as the minimum viable area to develop the core components of this
project effectively.

o However, a larger portion of approximately 60,000m? would be strongly preferred. The addtional space
would allow for more expansive parking, enhanced Manoeuving 10om for large vehicles, space for potentiat
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Beucorp Property Developers Pty Ltd — 4& BEUCORP
% GROUP

future expansions {such as warehousing of container depots), and the creation of better buffer zo0nes. We
respectfully submit the final size 10 the wise discretion of the Council for approval, based on the overall town
planning strategy. Below figures to show the requested location

; "
3 o -\w _‘r-.- ) 'e

o We are open to any recommendations from the Council in regard to available size that can better align with
our request and the Swakopmund Expansion Plan 2020 to 2040.

5. Allgnment with Swakopmund's @rowth Objectives
This project directly supports the Swakopmund Expansion Plan by: i
«  Economic Development: Creating numerous permanent Jjobs.
o Infrastructure Enhancement: Providing critical support infrastroctute Tor the transport corndor.
« Improved Road Safety: Offering a designated rest stop to reduce driver fatigue.
o Urban Management: Reducing congestion and inapprogriate parking of heavy vehicles in urban areas.
«  Attracting Investment: Sipnalling swakopmund's commitment to the logistcs sector
o Altracting Tourism; The Kwag cos brand will become a destination in itself, atiracting not only trucks but
also tounsts and local residents, stimulating further economic activety.
6. Next Staps end Conclusion

We are highly enthusiastic about the opportunity to partner with the Swakopmund Town Council In realizing this
transformative project. As the successor entity to Elied Investment [Py} Ltd, Beucorp Property Developers {Pty} Ltd
is prepared ta move forward tmmediately with detailed architectural plans, environmental impact assessments, and
further feasibility studies upon the in-principat approval of our land request.
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Beucorp Property Devilopers Pty Lt —3 _'; BEUCORP
€ 4 GROUP

Plexe soe attachod!
o Annexute A lor the Conceptual project overview

e Annexure B sont separately, the Letter of commmtment and intent from aut financir
o Annexute-Csont separately, our Founding stalement with BIPA

Thank you for considenng this proposal. We are confudent that the Swakopmund Strategic Truck Port will become a
valuzable asset to the town and its people, and we look forward to your pasilive response.

Yours in the development of Swakopmund,

Manette Labuschagne
Directon
Beucorp Property Developers (Pty) Ltd
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ANNEXURE "D"

SKYWAY INVESTMENTS CC

HyasiHe!
rAunicpality of Swavopmuna
M. Stephny Bruwer
Lorporate Otheer « Praporty [Corparalt Seryh o
P.OBox 53
Swakopmund
Namibia
Your Ael Tapression ol Intorest - Teulk Pyn
Dear Ms. Bruwer
RE: PURCHASE OF PORTION OF GROUND FOR A TRUCK PORT
in response to your email sent to me on Oclober 10° asking if1am stll inzerastod in
purchasing a prece of land Tor the construction of @ truck port as per my application 29"
Aprif 2015, Yes 1 can confirm that | am stillieterestcd (o purchase a piece ot land for the
construction a truck porn ' N . i

| would alin like to mantion that L am pleacpd that aftor all those years our Honorable
Countillors have finally decided to approve b piece of land for thit construction of a truch
part, something that s long overdue in our beautiful town of Swakopmung

1. Rogarding the size of land reguired for the truck port |, from the wide expenenie |
have In the industry | would say that the minimum land requited would be 10 000
sqm , it all depends what one wauld lko te intergrade in the tuckstop o
| overnight truck parking , tollets showers , truck fuel stop, truck tyre repairs and
wheel alignment | truck wash , convenience stare , entertainment area for drivers
ect. ) if this ail to be bulld as one would say minimum 15 090 sum

2. Concerning tho proof of funding for the proed Sy Way investment < is the proadly

ownerol 9 service stations aceoss Nomibi and a1 these stes were bulld with 70 10

80% with campany awn tunds and plus mmis 20 10 255 financial institution furgs

and 1f we woulg have the oppoetiunity 1o piird hase tho fang far the truce port _the

eonstrzction therea! would be base jrthe same CrLeTin

3 Thelounding statement and woll as e hee whotisalier doramaernts will be

submatted as part ot thin gigumetid
Your lavarable consigeraton o pdrehasag the poce of srrel wionald e tighly appretated

Youts Fashhilly
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ANNEXURE "E"

IVC TRADING ENTERPRISES CC

pAr. Hainnur
e, Hampura

AUBLICATION TO PURCHASE UNSERVICED LAND FOR SERVICE STATION AND TRUCK PORY

alsn take note ol yobr fegquest 10 us as

¢ & at
1ie letter, our st com ation wWa
\ v you with proaf of payment by
| 1er slafie
1 el of this venture wall be approximgtely 5 - 6 Ha. txacl size wh bie provided at
1he Fafement Arat for the enlily o5 Annexure e
LR e UL 1

Vreles
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ANNEXURE “F”

OASIS SERVICE CENTRE CC

OASIS SERVICE CENTRE CC.

PO BOX 1162 SWAKOPMUND
CELLNO 0811277 004/0811 623 897

EMAIL maneviw3 1Eaampy! com
30 October 2025
CHIEF EXECUTIVE OFFICER
P Q. BOX 53
SWAKOPMUND
NAMIBIA . .--f '
Dear Sir Y o8 SHE

RE: APPLICATION TO PURCHASE VACANT PLOT FOR TRUCK PORT AND
SERVICE STATION

Your letter dated 8 Oclober 2025 with reference no. 17/4/41211112 by Ms S Bruwer

refers

We harewith confirm that we are still very interested in purchasing a portion of vacant
area, between the last bridge leaving Swakopmund and the road black for a truck pon

The area we are interested in. is indicated on the diagrams attached.
The information requested is as follows:

1 The size of the area that we apply for is 3 hectares

2 Proof of funding for the project is attached

3. The founding statement of the entity is also attached herewith.

if any other information is needed. please let us know.

Yours faithfully

FOR: OASIS SERVICE CENTRE CC
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ANNEXURE “G"
_____ LOCATION OF TRUCK PORT SITE APPROVED BY WALVIS BAY MUNICIPALITY
Copyright Copyright on this document is reserved. No part of this document may be
utilised without the written permission of Geo Pollution Technologies (Pty)
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ERONGO RED : REMOVAL OF DIRECTORS
(C/M 2026/03/26 - 9/1/4/12)

Ordinary Management Committee Meeting of 12 March 2026, Addendum 10.6
page 03 refers.

This item was submitted to the Management Committee for consideration:
BACKGROUND

Erongo RED is owned by ten shareholders, with the majority interest held by the
municipalities of Walvis Bay and Swakopmund. The shareholding distribution is as
follows:

Walvis Bay: 49.87%
Swakopmund: 28.49%

Karibib: 1.44%

Omaruru: 1.84%

Henties Bay: 4.63%

Usakos: 1.26%

Arandis: 1.66%

Uis: 0.35%

Erongo Regional Council: 0.32%
Nampower: 10.14%

Board of Directors

The Board of Directors consists of eight members. Walvis Bay and Swakopmund each
nominate two directors, while the other six directors represent the remaining
shareholders.

Directors serve a term of three (3) years and may be elected for an additional term.
However, the current directors' term of office will expire only during 2027, and they
are not eligible for re-election. There is a preference for appointing directors with
backgrounds in senior management, such as engineering or accounting.

Role of the Board of Directors

1. Approve, monitor and provide guidance on the strategic planning process. The
Chief Executive Officer and the senior management team will have direct
responsibility for the ongoing strategic planning process and the establishment
of long-term goals for the Corporation, which are to be reviewed and approved
not less than annually by the Board of Directors. The Board will provide
guidance to the Chief Executive Officer and senior management team on the
Corporation's ongoing strategic plan. The Board will establish annual
performance objectives against which to measure corporate and executive
performance. Based on the reports from the Chief Executive Officer, the Board
will monitor the success of management in implementing the approved
strategies and goals.

2. |dentify the principal risks of the Corporation’s business and use reasonable
steps to ensure the implementation of appropriate systems to manage these
risks, and attempt to achieve a proper balance between the risks incurred and



10.

11.

12.
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the potential return to shareholders.

Delegate to the Chief Executive Officer the authority to manage and supervise
the business of the Corporation, including making of all decisions regarding the
Corporation’s operations that are not specifically reserved to the Board of
Directors under the terms of that delegation of authority. Determine what, if any,
executive limitations may be required in the exercise of the authority delegated
to management, and in this regard approve operational policies within which
management will operate.

Take reasonable steps to ensure the Corporation has management of the
highest caliber. The Board of Directors will satisfy itself that executive
compensation is linked appropriately to corporate performance. This
responsibility is carried out primarily through the appointment of the Chief
Executive Officer as the Corporation’s business leader. The Board will assess, on
an ongoing basis, the Chief Executive Officer’s performance against criteria and
objectives established by the Board from time to time. The Board will also use
reasonable steps to ensure that the Chief Executive Officer has in place
adequate programs to recruit, retain, develop and assess the performance of
senior management.

Approve the Corporation’s annual financial plans.

Oversee the integrity of the Corporation’s internal control and management
information systems.

Ensure that the Chief Executive Officer and the senior officers maintain and
monitor compliance with the Corporation’s Code of Business Conduct by all
employees of the Corporation.

Approve the Corporation’s communications policy. The Board of Directors will
monitor the policies and procedures that are in place to provide effective and
timely communication by the Corporation with its shareholders, the Board and
with the public generally, including effective means to enable shareholders to
communicate with senior management and the Board. The Board will also
monitor the policies and procedures that are in place to maintain a strong,
cohesive and positive image of the Corporation with shareholders, the oil and
gas industry, governments and the public generally. The Board will putin place
the appropriate measures for the receipt of shareholder feedback.

Require that the Board be kept informed of the Corporation’s activities and
performance and take appropriate action to correct inadequate performance.

Provide for the independent functioning of the Board of Directors. The Board
will put in place appropriate procedures to enable the Board to function
independently of management at such times as is desirable.

Require the individual directors to be prepared for each Board of Directors and
Committee meeting by having read the reports and background materials
provided for the meeting and to maintain an excellent Board of Directors and
Committee meeting attendance record (the target is 100%).

Consultation with representatives of the Shareholders before a Board of
Directors meeting is essential.
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13. Feedback by the individual Directors after each Board of Directors meeting is
very important to keep the shareholders well informed of the latest
developments.

Timing and Location of Board Meetings, and Time Commitment

The board normally meets as the occasion requires. Meetings take place as indicated
per notice with at least one sitting per year.

Remuneration

The board determines the level of remuneration paid to its members within any
limitations imposed by shareholders.

Committee Involvement

Board committees are formed when it is efficient or necessary to facilitate effective
decision-making. The board's present standing committees are the audit,
remuneration and nomination committees.

Confidentiality

All information acquired during appointment is confidential to the Company an'd
should not be disclosed either during your appointment or following termination (by
whatever means) to third parties except as permitted by law and with prior clearance
from the Chairman.

Attached, Shareholders Agreement between Council & Erongo RED (Annexure A)

Council at its Ordinary Council Meeting held 25 March 2021, under item 11.1.1 fille
11/1/4/17 resolved:

The meeting extensively deliberated the matter of replacement of directors, whereafter
the Chairperson requested for a vote and it was:

(a)  That Council approves the replacement of the current appointed Directors on
the board with the following members of Public:

e Mr Econia Petrus be replaced with Mr Martin Tjipita and Mr Edwin Tjiriange
as the alternate.

e Ms Elizabeth Manga be replaced with Mr Sam Januarie and Ms Demeon
Keulder as the alternate.

(b)  That these replacements be affected immediately.

(c)  Thatthe current appointed directors on the board for Swakopmund Municipality
be informed accordingly.

Council at its Ordinary Council Meeting held 2 April 2024, under item 11.1.4 fille
11/1/4/17 resolved:




(a)

(b)
(c)
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That the information submitted on the appointment Council’s Board of Directors,
be approved and that feedback be provided to Council on a regular basis.

That the Board of Directors be retained for the final 3-year term. .

That, in future, Council’s representation in Erongo RED’s Board of Directors be
advertised with specific criteria.

PROCEDURE FOR REMOVAL OF DIRECTORS

Section 4.3.1.6 of the Shareholders Agreement makes provision for the removal of
directors by the Shareholders. It stipulates the following:-

“Any SHAREHOLDER, after informing the other SHAREHOLDERS, is entitled by
written notice to the Company to remove any such director appointed by it and
to replace any such director who is so removed or who ceases for any other reason
to be a director.”

With reference to of Erongo RED Board of Directors Charter, item 3 the:-

COMPOSITION

3.1

3.2

3.3

3.4

The composition of the board shall consist of nine (9) members as prescribed
by the provisions in the Shareholders agreement and will be non-executive
Directors, excluding the Chief Executive Officer wo is a non-voting ex officio
director. The Board will define, and will continuously review, its skill
requirements and communicate this to the Shareholders The board will seek
augment its skills as require based on the exiting skills.

The composition of the Board should, in terms of good governance principles,
collectively include, but are not limited to the following mandatory and/or
preferred professional skill sets:

(i) Electrical Engineering (with experience in Project Management, Energy
and the Electricity Distribution supply Industry):

(i)  Account, Finance Audit & Economics.

(i)  Human Resources

(iv) Law including experience in Corporate Governance & ESG;

(v)  Public Administration with experience in Stakeholder Engagement

(vi) Local & Regional Government experience

Directors will be nominated for appointments to the Board based on their
identified skills, knowledge and experience to meet the needs of the board.
The identification and appointment of Directors will be done in line with the
Shareholder’s agreement

In terms of clause 4.3.1.1 of the Shareholders Agreement a shareholder may
appoint a substantive director and an alternat director for each director
appointed.

Attached, Erongo RED board of Directors - Charter (Annexure B)
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At its meeting held on 18 February 2026, the Management Committee considered the
matter of representation on the Erongo RED Board of Directors. Following
deliberations, the Commitiee identified suitable individuals who meet the
requirements and possess the necessary expertise to represent the Shareholder on
the Board.

A letter signed by the Chairperson of the Management Committee, Councillor Shivute
A. Angula, dated 9 March 2026, confirms the outcome of these deliberations.

The following individuals have been identified for appointment as directors to the
Erongo RED Board:

e Mr Wilfried Otto Groenewald
e Mrismael N Kalipi

The alternate directors for the above appointees will be identified and submitted to
the Management Committee for consideration and approval at a later stage.

Attached: Letter submitted by the Chairperson of Management Committee,
Councillor Shivute A Angula (Annexure C)

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the recall and removal of the following Directors
and alternate Directors currently representing the Swakopmund
Municipal Council on the Erongo RED Board of Directors:

Mr Martin Tjipita (Substantive Director)
Mr Sam Januarie (Substantive Director)
Mr Edwin Tjiriange (Alternate)

Mr David Dhila (Alternate)

(b) That Council approves the appointment of Mr Wilfried Otto Groenewald
and MrIsmael N. Kalipi as substantive Directors to represent Swakopmund
Municipality on the Erongo RED Board of Directors.

(c) That a written notice be submitted to Erongo RED and the other
shareholders confirming the removal and replacement of the relevant
Directors in accordance with Section 4.3.1.6 of the Shareholders
Agreement.

(d) Thatthe appointment of alternate Directors to represent the Swakopmund
Municipal Council on the Erongo RED Board be at a later stage with a
clearly defined nomination process and selection criteria.

(e) That the affected Directors be formally informed of Council's decision
accordingly.
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ANNEXURE A

SHAREHOLDERS’ AGREEMENT

BETWEEN

ERONGO REGIONAL COUNCIL
MUNICIPAL COUNCIL OF HENTIES BAY
MUNICIPAL COUNCIL OF KARIBIB
MUNICIPAL COUNCIL OF OMARURU
MUNICIPAL COUNCIL OF SWAKOPMUND
MUNICIPAL COUNCIL OF USAKOS
MUNICIPAL COUNCIL OF WALVIS BAY
NAMPOWER
TOWN COUNCIL OF ARANDIS
VILLAGE COUNCIL OF UIS
ERONGO RED

|
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AGREEMENT

entered into between

ERONGO REGIONAL COUNCIL, a juristic person in terms of the Regional Councils Act,
herein represented by LINUS //GAROEB in the capacity of chief regional officer and duly
authorised therelo by council resolution dated 2 December 2005 (hereinafter referred to as
“ERC")

and

MUNICIPAL COUNCIL OF HENTIES BAY, a Juristic person in terms of the Local
Authorities Act, herein represented by PIETER LUDWIG GURIRAB in the capacity of chief
executive officer and COUNCILLOR MONICA //ARESES in the capacily of chairperson of
the management committee, both duly authorised thereto by council resolution 071 dated
14 September 2005 (hereinafter referred to as “MHB")

and

MUNICIPAL COUNCIL OF KARIBIB, a juristic person in terms of the Local Authorlties
Act, herein represented by EDWARD HEIKKI HASHEELA in the capacity of chief
executive officer and COUNCILLOR KAROOLS SWARTZ in the capacity of chairperson of
the management committee, both duly authorised thereto by councll resolution dated 17
August 2005 (hersinafter referred to as "MK”)

and

MUNICIPAL COUNCIL OF OMARURU, a juristic person in terms of the Local Authorities
Act, herein represented by JOHANNES XOAGUB in the capacity of chief executive officer
and COUNCILLOR LUCRESIA JERIKOMBA KONGORO in the capacity of chairperson of
the management committee, both duly aulhorised thereto by council resolution dated 2
August 2005 (hereinafter referred to as "MQ")

and

Page 3 of 47
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MUNICIPAL COUNCIL OF SWAKOPMUND, a juristic person in terms of the Local
Authorities Act, herein represented by ECKART ULRICH WILHELM DEMASIUS in the
capacity of chief executive officer and COUNCILLOR GERMINA NDAPUA SHITALENI in
the capacity of chairperson of the management committee, both duly authorised thereto by
council resolution dated 17 August 2005 (hereinafter referred to as “MS")

and

MUNICIPAL COUNCIL OF USAKOS, a juristic person in terms of the Local Authorities

Acl, herein represented by ALFRED MUSHOKOBANGI MATOMOLA in the caR‘acity of
PIcTER HERMAN £

acling chief executive officer and COUNCILLOR DANIEE-ANDRIES-STRAMIEGH in thell )\

capacity of chairperson of the management committee, both duly authorised thereto by

council resolution dated 7 July 2005 (hereinaiter referred to as "MU")
and

MUNICIPAL COUNCIL OF WALVIS BAY, a juristic person in terms of the Local
Authorities Act, herein represented by. AUGUSTINUS KATIT! in the capacity of chief
exacutive officer and COUNCILLOR ADELHEID KANDJALA in the capacity of
chairperson of the management committee, both duly authorised thereto by council
resolution dated 9 August 2005 (hereinafter referred to as “MWB") '

and

NAMIBIA POWER CORPORATION (PROPRIETARY) LIMITED (Regisiration Number:
2051), herein represented by LEAKE 8 HANGALA in the capacity of managing director
and duly authorised thereto (herelnafter referred to as “NP™)

and

TOWN COUNCIL OF ARANDIS, a juristic person in terms of the Local Authorities Act,
herein represented by FLORIDA CLOETE in the capacity of chief executive officer and
COUNCILLOR JUSTINE NAMUPALA in the capacity of chalrperson of the management
committee, both duly authorised thereto by council resolution dated 27 July 2005
(hersinafter referred to as "TA")

Page 4 of 47
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and

VILLAGE COUNCIL OF UIS, a juristic person in terms of the Local Authorities Act, herein
represented by ZEBEDEUS JUISEB in the capaclty of chief executive officer and
COUNCILLOR STEFANUS VAN HEERDEN in the capacity of vice chairperson of the
council, both duly authorised thereto by council resolution 206/21/07/2005 (hereinafler
referred to as "VU")

(individually referred to as "gHAREHOLDER" and collectively as "SHAREHOLDERS")
and

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY (PROPRIETARY)
LIMITED (Regislration Number: 2004/074), herein represented by OPHELIA SOPHIA
NETTA in the capacily of director and duly authorised thereto by board resolution dated 28
July 2005 (hereinafter referred to as "Company")

PREAMBLE

Whefeas:

The Namibian Energy Policy calls, among others, for the reorganisation of electricity
distribution through the formation of regional electricity distributors as a means of providing
electricity sector efficiency;

ERC, MHB, MK, MO, MS, MWB, MU, TA and VU are empowered by the Local Authorities
Act and the Regional Councils Act, respectively, o enter into an agreement with one
another and with NP and the Company with a view to establishing the Erongo Regional
Electricity Distributor, which agreement is not subject to the entry into force of the proposed
amendments 1o the Electricily Act dealing with regional electricity distribution;

the Joint Business Venture Regulations permit the local authorilies and reglonal council
concerned to form a joint business venlure company with NP to promote economic
development and employment creation in their respective areas of jurisdiction in order to

supplement their funds;

Pagoe 5 of 47
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the SHAREHOLDERS commit themselves towards co-operating in good faith and mutual

trust in @ manner that fosters the long-term economic sustainability of the Erongo Region;
the SHAREHOLDERS have acquired the Company for this purpose:

NOW THEREFORE the SHAREHOLDERS agres as follows:

PART 1: PRELIMINARY

1.1 DEFINITIONS

The following words, expressions and abbreviations have the meanings assigned to them,

except where the context otherwise requires:

111 “Agreement” means this shareholders’ agreement, including all appendices and
schedules iherelo, as may be amended, modified or supplemented from time to

time in accordance with this Agreement;

1.1.2 “Alternate” means an alternate member of the BOD, who is only entitled o
attend and speak and vote at a BOD meeting where the member to whom he

of she is an alternate, is absent from the meeting;
113 “BOD" means the board of directors of the Company;

1.1.4 “Commercial Operations Date” means 1 July 2005 or such other date
determined by the BOD;

1.1.5 “Companies Act” means the Companies Acl, 1973 (Act No. 61 of 1973), as

amended from time fo time;
1.1.6 “Consumer” means an end user of electricity who consumes such electricity;

1.1.7 “Company’ means Erongo Regional Electricity Distribulor Company

(Proprietary) Limited;
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1.1.8 “Customer® means a person to whom electricily is delivered, and includes a
Consumer,

1.1.9 "Effective Dale” means the date of fast signature by either of the
SHAREHOLDERS;

1.1.10 “Electricity Act" means the Electricity Act, 2000 (Act No. 2 of 2000), as

amended from time to time;

1.1.11 “ERC" means Erongo Regional Council;

1.1.12 "Joint Business Venture Regulations” means the Joint Business Venture
Regulations, 2001, as amended from time to time, made under the Local
Authorities Act and published by Govemment Notice No. 40 of 5 March 2001
and made under the Regional Councils Act and published by Government

Notice No. 42 of 5 March 2001, respectively;

1.1.13 "Local Authorities Act' means the Local Authorities Act, 1992 (Act No. 23 of

1992) as amended from time to time;
1.1.14 “MHB" means Municipal Councli of Henties Bay,
1.1.16 “MK” means Municipal Council of Karibib;
1.1.16 “MO" means Municipal Council of Omaruru;

1.1.17 “Month" means a period of one month according to the Gregorian calendar

commencing with any day in the month;

1.1.18 “MS" means Municipal Councll of Swakopmund;

1.1.19 *MU" means Municipal Council of Usakos;
- 1.1.20 “MWB" means Municipal Councll of Walvis Bay;
1.1.21 “NP* means Namibia Power Corporation (Proprietary) Limited;
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1.1.22 “Regional Councils Act” means the Regional Councils Act, 1992 (Act No. 22 of
1992) as amended from time to time;

1.1.23 “SHAREHOLDER Entitled To Vote" means a SHAREHOLDER to whom a
share certificate has been issued,

1.1.24 "SHAREHOLDERS™ means ERC, MHB, MK, MO, MS, MU, MWB, NP, TA and
VU;

1.1.25 *TA" means Town Council of Arandis;

1.1.26 “/U" means Village Council of Uis;

11.27 “Working Day” means any day other than a Saturday, Sunday or official public
holiday.

1.2 INTERPRETATION

1.2.1 Words importing the singular also include the plural and the male gender
includes the female gender and vice versa where the context requires.

1.2.2 Natural persons include legal entities {corporate or non-corporate) and vice
versa where the context requires.

1.2.3 The headings in this Agreement are not taken into consideration in its
Inierpretation.

1.2.4 Unless otherwise stated, all references to clauses are references fo clauses
numbered in this Agreement and not to those in any other document attached
to or Incorporated Into this Agreement.

1.3 OBJECTIVE OF AGREEMENT

The objective of this Agreement is to govern —

(a) the relationship belween the SHAREHOLDERS with a view to
incorporating a joint business venture company for the distribution and

supply of eleclricity lo Customers in the Erongo Region; and
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(b) the relationship between the SHAREHOLDERS and the Company.

PART 2: THE COMPANY

21

22

221

222

23

24

G THEED & TRUE
. e

MAIN OBJECT AND BUSINESS

The main object and business of the Company is the distribution and supply of
electricity to Customers in the Erongo Region and all objects ancillary thereto,
including wiring, network support, the provision of commercial services and
finance and related corporate support, including all plenary powers to enable it
to realise its main and ancillary objects. The Company may not pursue any
other main object and business unless the SHAREHOLDERS unanimously

resolve otherwlse.

PROFIT GOAL

To the extent possible, the Company must —

(a) conduct its business so as to maximise electricity distributlon and
supply to Customers in the Erongo Region in so far as the same is
consistent with sound business principles, prudent utility practices and
in compllance with any law applicable to the business of the Company

or related aclivities;

(b) manage its financial assets in accordance with its financial

management policy contemplated in Clause 4.3.6.17 below.

To the extent possible, the SHAREHOLDERS and any director appointed by

them must exercise their respective voting rights to achieve this.

AUDITORS

Unless the SHAREHOLDERS determine otherwise in general meeting, the
auditors of the Company are the auditors spacified in Schedule 1

REGISTERED OFFICE

COPY
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The registered office of the Company is specified in Schedule 1.

25 FINANCIAL YEAR

The financial year of the Company ends on 30 June of each year.

2.6 INCONSISTENCY WITH ARTICLES OF ASSOCIATION

26.1 The SHAREHOLDERS undertake to take all such steps and da all such things
as may be necessary fo align the Articles of Association of the Company with
the terms and conditions of this Agreement.

26.2 Notwithstanding the above, if there is any inconsistency between the lerms and
conditions of this Agreement and the Articles of Association of the Company at

any time, the terms and conditions of this Agreement prevail.

PART 3: OWNERSHIP IN COMPANY
31 NATURE OF OWNERSHIP

3.1.1 Initial capltal structure

3.1.11 The authorised share capital of the Company is N$30,000,000,00 (thirty million
Namibian doliars) divided into 30,000,000 (thirty million) shares of N$1,00 (one
Namibian dollar) each.

3112 The initial Issued share capital of the Company is N$12,500,000,00 (twelve
million five hundred thousand Namibian dollars) divided into 12,500,000 (twelve
million five hundred thousand) shares of N$1,00 (one Namibian dollar) each.

31.2 Extent of ownership

The SHAREHOLDERS hold interests in the capital of the Company to the
extent specified in Schedule 2.
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3.2 RIGHTS AND OBLIGATIONS ASSOCIATED WITH OWNERSHIP
3.21 Rights attached to ownership

3.2.11 The SHAREHOLDERS Entitled To Vote are entitled to receive notice of, attend,
speak and vote at ordinary, special or extraordinary general meetings of the
Company, and are entitled to receive dividends on the shares held by them.

3212 The rights attached to shares in the Company may not be varied except with
the prior written approval of 100% (one hundred percent) of the
SHAREHOLDERS Entitled To Vote.

3.2.2 Dividends

3.2.21 The SHAREHOLDERS must cause the Company, subject to its present and
reasonably anticipated future requirements of working and expansion capital
and provided that the Company does not borrow funds in excess of Its funding
policy and gearing ratio from time to time to enable it to pay the dividend, to
declare and pay dividends equal to al least 80% (sixty percent) of the
distributable profils of the Company after repayment of the loan accounts in full
(for which purpose secondary lax on companies In respect of the dividend in
question must be taken into account in determining the amount of the
disiributable profits) in each of its financlal years, which declaration and
payment must be made within 120 (one hundred and twenly) days after the
end of each financial year.

3222 Notice of declared dividends is given to SHAREHOLDERS entitled to share

therein,

3.2.2.3 Preferential Dividend Payments are made to SHAREHOLDERS in relation to
the reverse order of the total amount of surcharges received by
SHAREHOLDERS in the particular financial year.

3.224 For the purposes of this clause, “Preferential Dividend Payments” means
dividend paymenls made first to SHAREHOLDERS who received the least total
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amount of surcharge in a particular financial year, thus ranking higher in the
order in which dividend payments are made.

33 OBLIGATIONS TO CAPITALISE

3.341 Prior to, upon Commercial Operations Date

Capltal contrlbutions

3.3.141 The SHAREHOLDERS confirm their commitment to make the initial capital
contributions towards Tender 139/2003 prior lo the Commercial Operations
Date as indicated below:

Shareholder —‘ Initial capital contribution In N$
TA 50,000,00
ERC 25,000,00
MHB [ 125,000,00 —‘
MK 50,000,00
MWB 1,275,000,00
NP 225,000,00
MO 75,000,00
'_MS‘ 600,000,00
vu 25,000,00
MU 50,000,00
| Total 2,500,000,00 |

3.3.1.2 The SHAREHOLDERS confirm their commitment to make the further initial
capital contributions prior to the Commercial Operations Date as indicated

below:

| Shareholder

S ————

l Eurther Inltial capital contribution in N$

Page 12 of 47
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TA 210,000,00
ERC 100,000,00
HBM 440,000,00
KM 210,000,00
MWB 5,130,000,00
NP 930,000,00 !
oM 260,000,00
sM 2,420,000,00
we 120,000,00
UM 190,000,00
Total 10,000,000,00

A share certificate is only Issued to a SHAREHOLDER upon full payment of the
agreed Initial as well as any future capltal contributions.

After Commercial Operations Date
SHAREHOLDER loans

In the event that the BOD determines that additional funds are necessary, the
Company may borrow the funds from the SHAREHOLDERS on terms to be
agreed upon by the SHAREHOLDERS and the BOD at the time.

Third party loans

The Company may borrow additional funds from third parties on the most
favourable terms available as to interest, repayment and security compatible
with lts needs, but may not allow any prospective lender the right to participate
in the share capital of the Company or otherwise In the business of the

Company as a condition or term of any loan or advance.
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3.3.2.3 The SHAREHOLDERS may be required to provide security for any third party

loans,
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PART 4: OWNERSHIP CONTROL

41 MEETINGS OF SHAREHOLDERS

4.1.1 The SHAREHOLDERS must at least have 1 (one) regularly scheduled general
meeting each year (the “Annual General Meeting”) at which reports of the
affairs of the Company must be considered and any other business may be
transacted which is within the powers of the SHAREHOLDERS.

41.2 The quorum for any general meeting of SHAREHOLDERS of the Company is
at leasl 1 (one) duly authorised representative from each SHAREHOLDER,
present in person or by proxy: Provided that if, within 30 (thirty) minutes from
the scheduled meeting time, a quorum is not present, the meeting stands
adjourned to the same day in the next week, at the same time and place or, if
that day is a non-working day, to the next day succeeding the non-working day
and if, at such adjourned meeting, a quorum is not present within 30 (thirly)
minutes from the scheduled meeting time, the SHAREHOLDERS then present
by duly authorised representative are a quorum.

4.1.3 Special or exiraordinary meetings of the SHAREHOLDERS may be called at
any time by resolution of the BOD or by any SHAREHOLDERS by giving the
other SHAREHOLDERS at least 21 (twenty-one) days' writlen notice thereof
slaling the time and place of the anticipated meeting. The notlce must include
an agenda for the meeting and any other information and documents that the
SHAREHOLDER calling the meeting believes is In the interest of advancing the
business of such mesting.

4.1.4 Resolutions of any general, special or extraordinary meeting of
SHAREHOLDERS, including resolutions on the matters listed below, in order to
be of force and effect, must be approved by at least 75% (seventy-flve percent)
of the number of SHAREHOLDERS Entitled To Vote, regardiess of the
weighted average shareholding heid by each SHAREHOLDER, and the BOD's
powers are limited accordingly to recommendations to the SHAREHOLDERS:

(a) The increase, alteration or reduction of the authorised and/or Issued
share capital of the Company, including the allotment and Issue of

b

CERICED A THRUE COFY WALt Page 15 of 47

Dot s DT A

T e

—— LS T i



218
Ordinary Council Meeting - 26 March 2026

Shareholders’ Agreement ERONGO RED

shares in the Company and the authorisation to issue share
ceriificates of the Company, excepl as otherwise provided in this

Agreement;

(b) the amendment of the Company's Memorandum and Articles of

Association;

(c) the Incurrlng, In any 12 (twelve) Month period, of any debt -
(i) with any rights of conversion, exchange or other right for, or
into, any voting shares or other equity securily of the
Company; or
(i) in an aggregate principal amount of more than 10% (ten

percent) of the previous financial year’s net turnover;

(d) the approval of expenditure exceeding 5% (five percent) of the
approved annual operating and capital budgst;

(e) the issue of shares for consideration other than cash, except as

otherwise provided for In this Agreement;

(f) the consolidation or amalgamation, termination or dissolution,
including the voluntary winding up or any application for the judicial
management, of the Company or compromise wilh its creditors, except

as otherwise provided for in this Agreement;

(9) the sale, refinancing, transfer, exchange, lease, assignment,
mortgaging or other disposal or encumbrance of all or substantially all

of the Company's assefs;

(h) the taking over or acquisition of the whole or a substantial part of the
business of any other person or any merger of amalgamation with
other companies or with any other business which would constitute a
material transaction for the Company having regard to its assels and

business,

[ TERTIACD A TRUE COPY
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(i) discontlinuance of any of the material business activities of the
Company,

(i the establishment or implementation of, or any changes in, the

Company's financial policy, which may substantially have an adverse
effect on one of the SHAREHOLDERS;

(k) the execution andfor implementation of any transaction with any
SHAREHOLDER, director, manager or other officer of the Company or
any relative of any of the foregoing or any created entity in which any

of the foregoing has an interest;
U] the listing of the Company on a stock exchange:

Provided that nothing in this Clause restricts the authority of the BOD to
approve each annual operating budget, or to exercise or delegate its authority

to expend budgeted funds in accordance with the relevant approved budget.

4.1.5 The SHAREHOLDERS Entitled To Vote may, at any SHAREHOLDER meeting,

only vote on a poll.

41.6 The chairperson of meetings of SHAREHOLDERS is the duly authorised
representative from MWB8 and the vice-chalrperson of meetings of
SHAREHOLDERS is the duly authorised representative from MS. In the event
that the chairperson is absent from a particular meeting of SHAREHOLDERS,
the vice-chairperson as the chairperson for the meeting and exercises the
powers of the chairperson. in the event that the chairperson and the vice-
chalrperson are both absent from a particular meeting of SHAREHOLDERS,
the SHAREHOLDERS present by duly authorised representative are entitled to

elect a chairperson for the meeting.

41.7 The chairperson of meetings of SHAREHOLDERS does not have a second and
casling vote In addition to his or her ordinary vote as representative of a
SHAREHOLDER.
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418

4.2

4.3

4.3.1

43141

ATIFGE

PN WARE A

If in terms of the foregoing provisions there is a deadlock between the
SHAREHOLDERS, a dispute s deemed to exist between the
SHAREHOLDERS and any SHAREHOLDER is entitied 1o refer the dispute for

arbltration as contemplated in Clause 6.9 below.

Any representative wishing to altend a meeting of SHAREHOLDERS by proxy,
must at least 3 (three) working days prior to the mesting, furnish the

chairperson with a certlfied written notice to such effect.

INDEMNIFICATION

No SHAREHOLDER is liable to any other SHAREHOLDER for any action taken
by that SHAREHOLDER in the exercise of its voling rights under this

Agreement.

BOD

Appointment of BOD

Until ihe SHAREHOLDERS otherwise unanimously agree, the BOD consists of

9 (nine) members, of which:

(a) MHB is entitled, but rot obliged, to appoint 1 (one) non-executive

director and an Altemate for the director appointed by it;

(b) NP is entitled, but not obliged, to appoint 1 (one) non-executive

director and an Alternate for the director appoinled by it;

(c) MO is entitied, but not obliged, to appoint 1 (one) non-executive

director and an Alternate for the director appointed by it;

(d) MS is entitied, but not obliged, to appoint 2 (two) non-exscutive

directors and an Altemnate for each director appointed by it;

(e) MWB Is entitled, but not obliged, to appoint 2 (two) non-executive

o directors-and an Alternate for each director appointed by it;
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(f ERC, MA, MK, MU and VU are entitied, but not obliged, to jointly
appoint 1 (one) non-executive director and an Allernate for the director

appointed by them; and
(9) the CEO is an ex officio member without any voting power.

4.3.1.2 The BOD elects one of its members as chairperson and another as vice-

chairperson.

4313 In the event that the chairperson is absent from a particular BOD meeting, the
vice-chairperson serves as the chairperson for the meeling and exercises the
powers of the chairperson. In the event that the chairperson and the vice-
chairperson are both absent from a particular BOD meeting, the BOD members
present are entitied to elect a chairperson for the meeting.

4.3.1.4 The members of the BOD have the fiduciary duties of directors in terms of the
Companies Act and are as such at all times subject to the rules and limitations
prescribed by the Companies Act. To this end, the SHAREHOLDERS must
ensure that each member receives prober and appropriate training on

compliance with the provisions of the Companies Act.

4315 The remuneration to be paid by the Company to BOD members other than the
CEO, is determined by the SHAREHOLDERS.

43.1.6 Any SHAREHOLDER, after informing the other SHAREHOLDERS, is entitled
by written notice to the Company to remove any such director appointed by it
and to replace any such director who is so removed or who ceases for any

other reason to be a director.
4317 Unless otherwise provided under any law and in this Agreement, the BOD has:

(a) The full, complete and exclusive authority and discretion to manage
the operations and affairs of the Company for the benefit of the
SHAREHOLDERS and to make all decisions regarding the business of
the Company; and
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43.1.8

4319

43.2

4.3.21

4322

4323

4324

4325

EATIFIED A TRUE COPY

(b) all authority, rights and powers in the management of the Company's
pusiness to take any action, or do anything, that may be necessary,
proper, appropriate, advisable, incidental or convenient fo glve effect

to this Agreement.

Any action taken, or anything done, by the BOD on behalf of the Company in
accordance with Clause 4.3.1.7 above, constitutes an act of, and binds, the

Company.

The BOD must ensure ihat the Company's officers, employees and agents
devote lo the management of the Company such time as may be necessary
and appropriate to cause the affairs of the Company to be conducted in an
efficient and business-like manner.

Voting

The BOD decides on matters before it by simple majority vote on a poll of all
the members present at the meeting.

The quorum for any BOD meeting of the Company is at least 5 (five) directors
or Alternates: Provided that if, within 30 (thirty) minutes from the scheduled
meeting time, a quorum is not present, the meeting stands adjourned to the
same day in the next week, at the same time and place or, if that day is a non-
working day, to the next day succeeding the non-working day and if, at such
adjourned meeting, a quorum is not present within 30 (thirty) minutes from the

scheduled meeting time, the members then present are a quorum.

Each director, and in his or her absence, his or her Altemate, shall have 1

{one) vote and each vote shall be of equal weight.

The chairperson of the BOD is entitled to exercise a second and casting vote
as chairpsrson with a view to breaking any deadlock between the members of
the BOD.

Alternate members of the BOD may only attend and speak and vote at any
BOD meeting where the members to whom they are Alternates, are absent

from the meeting.
—
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4.3.2.6

4.3.3

4,3.3.1

4.3.3.2

434

4.3.4.1

The BOD may acl upon a resolution not taken at a BOD meeting only after the
resolulion signed by the chairperson, has been circulated among and co-signed

by all members.

Indemnification

Any person who was or is at any lime a party to, or is involved in, any pending
or completed action, suit or proceeding, whether civil, criminal, administrative or
investigative, by reason of the fact that the person is or was a director or officer
of the Company and/or whose actions or omisslons as a director or officer of
the Company were reasonably within the scope of authority granted by the
Company to him or her, is indemnified and held harmiess by the Company to
the fullest extent permitted by law, except to the exient that any loss or
expense incurred by such director or officer is —

(a) determined by a court of law to have resulted from the commission of
a crime, gross negligence or wilful misconduct on the part of the

director or officer; or
(b) otherwise settled out of court.

The right to indemnification referred to in Clause 4.3.3.1 above aiso includes
without limitation, the payment by the Company of expenses incurred in
connection with any such action, suit or proceeding in advance of its disposition
to the fullest extent permitted by law.

Delegation of powers

Without releasing the BOD from any dutles or obligations under this
Agreement, the BOD may, by an instrumeni in writing, delegate any of its
powers, rights or obligations and may appoint, employ, contract, or otherwise
deal with, any person or any committee established by the BOD for the
purpose, for the transaction of the business of the Company, which person or
committee may, under supervision of the BOD, perform any act or service for
the Company as the BOD determines or approves except as is otherwise

required by law.
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4.3.4.2

4.3.5

4351

43.5.2

4.3.6

4386.1

43.6.2

| GLSER RS AN AR AFSEIIE

It is necessary for the BOD to obtain the approval of 75% (seventy-five percent)
of the SHAREHOLDERS Entitled To Vote for any delegation of the BOD’s

powers.

Conflict of interests

Any director who, to his or her knowledge, is either:

(a) Interested in any contract, agreement or arrangement with, or proposal

to, the Company as a result of his or her direct involvement therein; or

(b) indirectly Interested in any contract, agreement or arrangement with,
or proposal to, the Company as a result of the SHAREHOLDER who

appointed such director,

must disclose the nature of his or her interest at the first BOD meeting at which
the contract, agreement, arrangement or proposal, including its execution,

amendment, enforcement, implementation or termination, is considered.

If, subsequent to such méeting. a directdr becomes aware that he or she was
interested at the time of such meeting, the director must disclose the nature of
his or her interest in writing to the BOD at the earliest possible opportunity
before the contraci, agreement, arrangement or proposal in which the interest

is found, is implemented.

Governance

BOD Meetings

The BOD must hold regular mestings, but at least 4 (four) meetings in each
financial year, at the reglstered office of the Company, or such other place as
the BOD determines.

Any director, supported in writing by at least 2 (two) other directors, may
require the chairperson to call a special meeting on not less than 7 (seven)
days’ notice by the chairperson, which notice must be glven to each member of
the BOD addressed to the location each member has filed with the chairperson.
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43.6.3

4.36.4

4.3.6.5

4.3.6.6

4.3.6.7

4.3.6.8

4.36.9

The notice must contain the date, time, place and agenda of the anlicipated

meeting.

The BOD may, by writlen consent of 75% (seventy-five percent) of its
members, shorten or waive the nofice requirement.

The BOD must cause to be written @ summary of its action or minutes of its
mestings, which summary or minutes must be signed by the chairperson. Any
resolution taken by the BOD must be recorded in the minutes of the next BOD

meeting.
Any meeting of the BOD may be held by conference telephone call if it is
arranged so that all present al the meeting can hear and speak to the others

attending.

For the purposes of Clause 4.3.6.5 above, “econference” includes

videoconference.

BOD Commilttees

In pursuit of good corporate governance, the BOD must appoint:

(a) An internal audit committee;
(b) a remuneration committee; and
{c) a risk management commiitee,

to assist the BOD in discharging its duties and responsibilities and in effectively

fuifiliing its decision-taking process.

The BOD may appoint the committees mentioned in Clause 4.3.6.7 above, in

any combination as deemed appropriate to foster good corporate governance.

Notwithstanding Clause 4.3.6.7 above, the BOD may appoint any olher

committee or subcommittee as may be required.
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4.3.6.10

436.1

43812

43.6.13

4.36.14

4.3.6.15

4.3.6.16

4.3.6.17

OUTEED

The BOD determines the terms of reference, iife span, role and function of any

commiltee or subcommittee appointed by it.
Bank account

The BOD must cause the Company to open and maintain a bank account at a
bank approved by the BOD.

All funds of every kind and nature received by the Company, including capital
contributions, loan proceeds and operaling receipts, must be deposited into

such bank account,

The BOD must determine appropriate financial controls to be instiluted to

ensure proper control of the Company's funds.
Risk management

The BOD musl cause the Company to annually assess the adequacy of its
identification, analysls and mitigation of risks related to the interests of its
SHAREHOLDERS, Its customers and the general public.

The BOD must cause the Company to keep insured by financially sound and
reputable insurers, all assets of characler usually insured, and carry such other
insurance as Is usually carried by companles engaged in the same or similar
business, against loss or damage of the kind and in the amounts customarily

insured against by such companies.

The BOD may insure the Company against any other risks, which the BOD

deems necessary.
Financlial management policy

The BOD must cause the Company to develop and maintain a prudent financial

management policy that aligns with its main object and business.

B |
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43.6.18 The financial management policy must inciude appropriate arrangements

pertaining to supply chain management.
Financlal reporting

4.36.19 The BOD is responsible for the submission of annual financial statements,
within 90 (ninety) days after the end of each financial year, to the
SHAREHOLDERS in Annual General Meeting.

4.36.20 A copy of the annual financial statements, including but not limited to, the
chairperson’s annual report must be sent to the SHAREHOLDERS at least 21
(twenty-one) days before the date of the meeting.

Accounting records and Ingpection

4.3.6.21 The BOD must maintain such accounting records as may be required by law
and necessary to present the state of affairs and the business of the Company
and to explain the transactions and financial position of the business of the

Company.

4.368.22 The accounting records of the Company must be kept at its registered office,
and, subject to any reasonable restrictions as to the time and manner of
inspecting the same that may be imposed by a resolution of the
SHAREHOLDERS in general meeting, must be open to the Inspection of the
SHAREHOLDERS during business hours.

4.3.7 Business plan

4.3.71 The business plan of the Company has a 5 (five) year revolving time frame.
4372 The business plan must include arrangements retating to the following:

(a) Organisational, financial, opersational, skKills development and technical
strategies;
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(b)

(©)

(d)

()

(9)

Q)

The appointment of an executive management committee  with
delegated powers, which is responsible for the day-to-day

management of the Company;

an appropriately phased jimplementation plan far the execution of the

business,

risk management strategies;

internal controls, quality assurance and insurance;

management information and support systems;

financing plan, including the projected income and expenditure, and
annual operating budget;

projected efficiency and quality of service improvements;

other arrangements reasonably determined by the BOD from time to

time.

4373 The CEO must —

(a)

(b)

revise and updale the business plan as and when necessary (but at

Jeast annually); and

submit the revised or updated business plan for approval by the BOD

at its next meeting.

43174 The CEO must, within 60 (sixty) days from the date of the signing of this
Agreement, and {hereafter, at least 90 (ninety) days before the commencement

of each financial year of the Company, preparé a proposed annual operating

and capital budget reflecting estimated receipts and expenditures of the

Company for the financial year.
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43.7.5

43.7.6

4.4

4.4.1

4.4.2

4.4.3

444

PART 5:

5.1

5.1.1.1

|
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The annual operating and capital budget must be submitted to the BOD for
approval. If approved, such annual operating and capital budget applies for the
following financial year. If not approved, the CEQ must cause it ta be revised

appropriately and re-submitted to the BOD for approval.

In the evenl that the BOD fails to approve, or reject, the annual operating and
capital budget prior to the commencement of the period to which it relates, the
Company must continue to conduct its business on the basis of the previous
annual operaling and capilal budget with each of the items of the operating and
capital costs increased to lake into account inflationary increases using such
consumer price index agreed upon by the BOD until such time as the BOD
approves the annual operating and capital budget for the financial year

concerned.

MANAGEMENT

The day-to-day management structure of the Company is stated in the

Business Plan.

The BOD appolnts the CEQ.

The managers of the Company are appainted by the BOD in accordance with

the relevant provisions in the Business Plan.

The powers and dutles of the managers are determined by the BOD.,

CHANGE IN OWNERSHIP
ENTRY OF NEW SHAREHOLDERS

Restrictions on transfer

Except as expressly permitted in Clause 5.1.1.2 bslow, no SHAREHOLDER
may, without the prior written consent of all the other SHAREHOLDERS
transfer its shares to a third party, or permit the shares to become subject to
any encumbrance, whether in favour of lenders, if so required, or otherwise.

Any attempted transfer or attempt to subject any or all of its shares to any
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51.1.2

5.1.2

5.1.3

5.1.31

51.3.2

5.2

5.2.1

522

encumbrance, which is not in compliance with this Clause, is void and of no

force and effect.

Notwilhstanding anything to the contrary herein contained, no share may be
transferred unless the person to whom 1he share will be transferred, agrees in

writing to be bound by the provisions of this Agréement.

Permitted transfers

A SHAREHOLDER may transfer any or all of its shares to any of the other
SHAREHOLDERS.

Issue of Shares

Subject to Clause 5.1.3.2 below, no new shares in the capital of the Company
may be issued other than by way of a bro rata rights offer to the holders of
exising shares at the time unless olherwise agreed by all  the
SHAREHOLDERS.

Additional shares in the capltal of the Company are issued to the holders of
existing shares according to the results of any shareholding re-valuation

specified in Schedule 2.

Public offering

No shares of the Company may at any time be offered to the public or traded
on any stock exchange unless otherwise agreed by all the SHAREHOLDERS.

EXIT OF EXISTING SHAREHOLDERS AND COMPENSATION

Any SHAREHOLDER is entitled to withdraw from the Company by calling in
writing for a review of the activities of the Company by the BOD on al least 60
(sixty) days prior written notice, setting out in detall the reasons why lhe
requesling SHAREHOLDER is of the opinion that the aclivities of the Company
do not proceed as envisaged.

At such review meeting the BOD must consider and discuss all the issues
raised by the requesting SHAREHOLDER. i the BOD fails to reach agreement
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5.2.3

on the way in which to proceed or to address any grievances by the requesting
SHAREHOLDER, a dispute ls deemed to exist and either of the
SHAREHOLDERS is entitied to refer the dispute for arbitration as contemplated
in Clause 6.9 below.

As an alternative to the above:

(a) Any of the SHAREHOLDERS is entitled to make an offer for the
acquisition of the shares of lhe requesting SHAREHOLDER in the
Company; or

(b) The requesting SHAREHOLDER is entitled to offer Its shares for

transfer in accordance with Clause 5.1.1 above:

Provided that any acquisition or transfer of shares taking place after the date of
the original notice by the requesling SHAREHOLDER must be implemented on

a consensus basis.

PART 6: GENERAL

6.1 GOOD FAITH
The SHAREHOLDERS must at all times for the duration of this Agreement
axercise their rights and comply with or perform their obligations in terms of this
Agreement in mutual trust and good faith by —
(a) assisting and supporting each other;
(b) informing each other of, and consulting each other on, matters of
common interest;
(c) co-ordinating their actions with each other; and
(d) adhering to agreed procedures.
|
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6.2.1

6.2.2

6.3

6.3.1

ERONGO RED

GOVERNING LAW AND RULING LANGUAGE

This Agreement is governed by and must be co

laws of the Republic of Namibla.

nstrued in accordance with the

All correspondence between the SHAREHOLDERS and all documents
pertaining to this Agreement must be in English.

COMMUNICATIONS AND NOTICES

For the purposes of this Agreement, or with regard to any matter arising from or

in connection with this A

gresment, the SHAREHOLDERS choose as their

respective domicilia citandi el executandi, the following addresses:

(a)

(b)

()

ERC:

Tobias Hainyeko Avenue
Swakopmund

PO Box 1230
Swakopmund

Telephone: (064) 40 5420
Facsimile: (064) 40 5418
E-mail: deo@erc.com.na

MHB:

Jakkalsputz Road

Henties Bay

PO Box 61

Henties Bay

Talephone: (064) 50 0007
Facsimile: (064) 50 2001
E-mail: hbayle@iway.na

MK:

Kalk Street
Karibib

PO Box 14
Karibib

TEED A TRUE COPY
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Telephone: (064) 55 0016
Facsimile: (064) 55 0032

E-mail: karibib@iway na

(d) MO:
Wilhelm Zeraua Road
Omaruru
PO Box 14
Omaruru
Telephone: (064) 57 0023
Facsimile: (0684) 57 0106
E-mail: muniomar@iway.na

{e) MS:
Danidl Tjongarerc Avenue
Swakopmund
PO Box 53
Swakopmund
Telephone: (064) 4104111
Facsimile: (084) 410 4213

E-mall: swkmun@swkmun.com.na

(f MU:
Kaiser Wilhelm Street
Usakos
PO Box 67
Usakos
Telephone; (064) 53 0023 o -
Facsimile: (064) 53 0231 [T CERTIFED A TRUE COPY |
SEATIFISERH N WARE AFQKHIF_1

E-mall; usakosla@iway.na

wrm

(9) MWB:
Civic Cenlre
Nangolo Mbumba Drive
Walvis Bay
Private Bag 5017
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Walvis Bay

Telephone: 064 201 3201
Facsimile: 064 200 525

E-mall: akatiti@walvisbaycc.org.na

(h) NP:
NamPower Centre
15 Luther Street
Windhoek
PO Box 2864
Windhoek
Telephone: (061) 205 4111
Faceimile: (061)23 2805

E-mail: register@nampower.com.na

0] TA:
Milkwood Road
Arandis
PO Box 471
Arandis
Telephone: (064) 51 0171
Facsimlie: (064) 51 0309

E-mall: arandtc@iway.na

)] VUi T —
Main Street [ CERTIFED A TRUE COPY |
Upper Town
Uis
PO Box 92
Uis
Telephone: (064) 50 4006
Facsimile: (084) 50 4439,

6.3.2 A SHAREHOLDER is entitled by fourteen (14) days’ prior writlen notice to the
other SHAREHOLDERS to change lts domicilium citandi et execulandi so
stipulated.
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6.3.3

6.3.4

6.3.5

ox
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Any notice or communication required to be given under this Agreement, is

valid and effective only if in writing.

Unless the contrary is proved, any notice or communication fo a
SHAREHOLDER:

(a) Sent by cenrtified or registered mall in a correctly addressed envelope
is deemed to have been received on the seventh (7") Working Day
after posting;

(b) delivered by hand io a representative of the SHAREHOLDER
concerned during ordinary business hours against wrillen
acknowledgement of receipt, is deemed to have been received on the

day of delivery;

(c) sent by facsimile transmission 1o its chosen telefax number, is deemed
to have been received on the Working Day after the day of despatch, if
the sender maintains a log created at the lime of transmission

indicating receipt;

(d) sent by electronic mail message fo its chosen electronic mail address,
is deemed, subject to Clause 8.3.5(b) below, to have been received on
the Working Day after the day of dispatch.

Notwithstanding anything to the contrary contained in this Agreement:

(a) A wiitten notice or communication actually received by a
SHAREHOLDER l|s an adequate written notice or communication to it
notwithstanding that it was not sent to or delivered at its chosen
address; and

(b} an electronic mall message sent by one SHAREHOLDER to the other
is deemed to constitute an effective notice under this Agreement only
if:
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(i) The electronic mail message prominently states that it is
being given under this Agreement and requests an electronic
mall responge acknowledging receipt;

()] the electronic mail message is addressed, and sent to the
electronic mail address, of a person authorised in writing by a
SHAREHOLDER as the person to whom electronic mail
messages under this clause may be sent; and

(i) the responding electronic mail message —

(aa) clearly refers to the specific electronic mail message
to which it is responding; and
(bb) includes a copy of the text of such message.
6.4 PARTIAL INVALIDITY OF AGREEMENT

if any part of any term or condition in this Agresment is found by an arbitrator

or court or other competent authority to be void or unenforceable, such part of

the term or condition is deemed to have been deleted from this Agreement and

the remainder of such term or conditon and the remaining terms and

conditions in this Agreement continue in full force and effect.

6.5 REPRESENTATIONS AND WARRANTIES

The SHAREHOLDERS represent and warrant to each other that -

(a) they have the power to enter into and exercise their rights and comply

with or perform their obligations under this Agreement;

(b) their entry into and the exercise of their rights and the compliance with

or performance of their obligations under this Agreement do not, lo the

best of their knowledge and belief —

(@

(it)

conflict with, or result in, any breach of any of the terms and
conditions of, or constitute a default under, any agresment or
other instrument to which they are & party or by which they
are bound,

contravene or confiict with the provisions of any law; and

First fet
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6.6

6.7

6.7.1

6.7.2

6.7.3

6.8

6.8.1

(c) no litigation, arbitration, tax claim or administrative proceeding is to the
best of the knowledge of any of the SHAREHOLDERS, threatening to
restrain the entry into or exercise of any of its rights or compliance with

or performance of Its obligations under this Agreement.
ASSIGNMENT

No SHAREHOLDER has the right to assign or transfer its rights and obligalions
under this Agreement, or any part thereof, without the prior written approval of
the other SHAREHOLDER, which appraval may not be unreasonably withheld.

VARIATION AND INDULGENCES

This Agreement constitutes the sole and exclusive agreement between the
SHAREHOLDERS relating to the transactions and matters recorded therein,
and no warranties, representations or other terms and conditions of whatsoever

nature not expressly recorded therein, are of any force or effect.

No variation of the terms and conditions of this Agreement is of any force or
effect unless reduced to writing and signed by the SHAREHOLDERS or their

representatives.

No Indulgence, extension of time, relaxation or latitude which a
SHAREHOLDER (“the grantor”) may show, grant or allow to any other
SHAREHOLDER (“the grantee") constitutes a waiver by the grantor of any of
its rights and the grantor may not thereby be prejudiced or prevented from
exercising any of its rights againsl the grantor which may have then already

arisen or which may thereafter arise.

CONFIDENTIALITY

A receiving SHAREHOLDER undertakes to keep any information obtained from
a disclosing SHAREHOLDER strictly confidential for the duration of this
Agreement and for an additional period of 5 (five) years from the date of

termination of this Agreement, irrespective of the date of disclosure.

T A

Y Fal
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6.8.2

6.8.3

6.8.4

6.8.5

SERTEED A TR

ARl

The receiving SHAREHOLDER must protect the confidential information of the
disclosing SHAREHOLDER and must apply reasonable safeguards against the

disclosure or use in any form of such information.

Subiject to Clause 6.8.4 below, the receiving SHAREHOLDER may not ulilise,
sell, publish or otherwise disclose such confidential information to any third
party in any manner whatsoever, including by means of photocopy or
reproduction, without the  prior written consent of the disclosing
SHAREHOLDER.

The receiving SHAREHOLDER may disclose the confidential information
without the prior written consent of the disclosing SHAREHOLDER to such of
the following persons who have a clear need to know for purposes of this

Agreement:
(a) Employees of the receiving SHAREHOLDER;

(b} employees of a legal entity affiliated to the receiving SHAREHOLDER;

or

(c) any professional consultant, contractor or agent retained by the
recelving SHAREHOLDER,

in which case the receiving SHAREHOLDER must, prior to making any such
disclosure, obtain an undertaking of confidentiality, in the same form and

content as this Clause, from each such person.

The confidential information remains the property of the disclosing
SHAREHOLDER and must be returned to that SHAREHOLDER, if —

(a) that SHAREHOLDER demands its return at any time upon giving
written notice to the receiving SHAREHOLDER: Provided that such
demand does not affect the capacity of the receiving SHAREHOLDER
to comply with or perform its obligations under this Agreement; or

(b) this Agreement is terminated.
e e
Fire? ¥
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6.8.6

6.9

6.9.1

6.9.2

6.9.3

This clause, except Clause 6.8.5 above, does not apply to:

(a) Information in the public domain olherwise than by breach of this
Clause;
(b) information that was not obtained under any obligation of

confidentiality; and

(c) information obtained from a third party whom the receiving
SHAREHOLDER believes, after reasonable inquiry, is free to divulge
the information so long as such Information was not obtained by the
receiving SHAREHOLDER under any obligation of confidentiality to the
third party.

SETTLEMENT OF DISPUTES

In the event of any dispute or difference between the SHAREHOLDERS arising
from or in connection with this Agreement (“Dispute”), other than a Dispute on .
the protection of Intellectual property rights, which cannot be resolved by the
SHAREHOLDERS in accordance with the terms and conditions of this
Agresment, the SHAREHOLDER wishing to declare the Dispute must deliver to
the other SHAREHOLDERS a written notice, which sets out:

(a) A brief description of the nature of the Dispute, including the amount
involved, if any, and the date on which the Dispute arose; and

(b) the rellef sought.

Within 14 (fourteen) days from the date of delivery of a notice of the Dispute,
the SHAREHOLDERS must attempt to seitie the Dispute by discussions
conducted among those representatives of each SHAREHOLDER with the
appropriate decislon-making authority.

If such individuals are unable to reach agreement within the 14 (fourteen) days’
period, or such longer period as they may agree, the Dispute must be referred
to arbitration by a single arbitrator to be nominated by the chairperson of the

Professional Arbitration and Mediation Asgociation of Namibia.
T o o i b ot o et o
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6.9.4

68.9.5

6.9.6

6.9.7

6.9.8

6.10

6.11

6.11.1

6.11.2

6.11.3

In all respects the arbitration must be In accordance with the ruies,
requirements and procedures determined by the Professional Arbitration and

Mediation Association of Namibia.

Each SHAREHOLDER carries its own cosls relaling to the arbitration

proceedings except where the arbitrator makes a different award for costs.

Any award, including an award for costs, made by the arbitrator is final and
binding upon the SHAREHOLDERS concerned and must be carried inlo effect

by them and may be made an order of any competent court.

The procedures in this Clause do not prevent either SHAREHOLDER from
obtaining appropriate relief on an urgent basis from a competent court pending

the decision of the arbitrator.

This clause is severable from the rest of this Agreement and therefore remains

in effect even if this Agreement is ferminated.

COSTS OF AGREEMENT

Each SHAREHOLDER is abliged to pay its own costs and expenses incurred in

relation to the preparation, negotiation and signing of this Agreement.

INTELLECTUAL PROPERTY RIGHTS

The SHAREHOLDERS must assist each other in every way to secure, maintain
and prolect for a SHAREHOLDER's benefit, all intellectual property rights that
may be vested in that SHAREHOLDER in respect of any design, patent, data,
information, methad, procedure or other source used or applied in exercising its

rights or complying with or performing lts obligations under this Agreement.
intellectuai properly generated by the Company vests in the Company.

The SHAREHOLDERS warrant that their respective technologies, or the use
thereof, do not, to the best of their knowledge and pelief, infringe the
intellectual property rights of any third parties. The following provisions apply to

OLDER or the Company arising from any
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alleged infringement of inlellectual property rights of a third party or to legal
proceedings arising from such claim:

(a) The SHAREHOLDER or the Company against which the claim is
made (“affected Party") by a third party must Immediately notify the
SHAREHOLDER or the Company whose technology is affected by
such claim ("defending Party”) of the claim, whereupon the defending
Party must defend such claim and any legal proceedings arising from it

at its expense and indemnify the affected Party against such claim;

(b) the affected Party must give the defending Party all reasonable

asslstance in the defence of such claim;

(c) the defending Party may in its discretion abandon the defence to the
claim or compromise the claim.

6.12 ENTRY INTO FORCE

This Agreement enters into force on the Effective Date.
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Thus done and signed atSwa\ooP 'MU.\M){ this

For ERC

Name: L //GAROEB
Capacity: Chief Regional Officer

Signalure:

Thus done and signed at ,\h\:'ﬂ\d.(./.\.\‘ﬁ.}.‘,'thls

For the Company

Signature:

Name: OS NETTA
Capacity: Director

Thus done and signed at S‘"Ol“‘f‘ww\w{ . this

For MHB

F&&—L
Signatures”- A

Name: PL GURIRAB Name:
Capacity: Chief Executive Officer

Signature: fi )\“2—:.:

Name: M //ARESES

ERONGO RED
‘lw ...... day of Decesa b2x:... 2008,
As Witness
N
Signature: , {_,r

Name: ° %QW o

ﬁ .. day of . \ f—/ﬂ‘L“' 2005.

As Witness

= :
Signature: Ty Ao bohe €7

-
> _
\\_ Nen Tedwel\exs

Name: _®v 3
(/-'\'l

e

e

Siconepes aeain

Signature: _Sgsj-:'-_:s'\_\_._._— -

Name; 3 A\Q._L.IS\ ;r‘f‘x «4\‘\

Capacity: Chairperson: Management Committee
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Thus done and signed at M"""L'L ....... this 8 ......... day of Yecewsbey ... 2005.
For MK As Witnesses

; C
Signature;~ J/f : Signature: M Slbwza

Name: EH HASHEELA Name: Miudien L-«‘Tk\\'{x\ﬁfr\.

Capacily: Chief Executive Officer

Signature: .ﬁ! / i ) Signature : _M{J_Wﬁ* R

Name: K SWARTZ Name: h}\,d;\[!%__ -{.'/i‘k‘ﬁ\frf\:

Capacily: Chairperson: Management Committee

11"
Thus done and signed at Oaras x| this it day of Deceuber 2005.

For MO /,_,\ As Witnesses
Signature: Jﬂﬁ-/ ' Signature: SaveaeC .
Name: J XOAGUB Name: Amnantae,  T. Medger

Capacity: Chief Executive Officer

Signature: (_% () ,-;'(LSDL\ ) Signature: _SBeemer ...

Name: LJ KONGORO Name: Amantee, 1. Meyer
Capacity: Chairperson: Management Committee

T

Firai i

| LN
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Thus done and signed at Sﬂnl@]’wu“d this ..... [E’ ....... day of .Dﬁ.(f.‘:\.’f.l?..eff.. 2005.

For MS As Witnesses

Tl pipr v~
Signalure: L Signature: 2 47
Name: EUW DEMASIUS Name: YZ"L/WD 7'2 fz-f?‘w,;,,ﬂ

Capacity: Chief Executive Officer

I ; 3 s 7). . ﬂ -
Signature: ,{ﬁf/-u_":‘f _é‘_“_‘___ Slignature: /%77 A"
(_/

Name: GN SHITALENI Name: fotﬂ‘m)x ﬁ L1 Trma)

Capacity: Chairperson; Management Committee

t\w
Thus done and signed at Msakes | tnis S day of .t.D..“.'.‘.—fﬂ'f'.gEf 1., 2005.

For MU As Witnesses
o -
Signature: %“% Signature: WA
Name: AM MATOMOLA Name: }SA STRAM &S

Capacity: Acting Chief Executive Officer N\fFUcJ £ .
Signalure: (E; ;Q. Signature: __:*_

P. HERMANN .
Name: BA-SFRARGEH Name: )éA; STRAMLS
Capacity: Chairperson: Management Committes t’V\/@Ob

r

..... .

MARAL
AT
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Thus done and signed at W@!M\'ﬁ.}ﬂj.. this 9. day nlb.ﬁf,,ﬁ‘:".‘:,k!eﬁ. 2005.
For MWB As Witnesses

Signature:

Signature: L‘!‘”E v 1 l G
U

. L
Name: A KATITI Name: EA OrHev:
Capacity: Chief Executive Officer

| ~
Signature: @M‘\ ) Signature:

Name: A KANDJALA Name:

Capacity: Chairperson: Management Committee

. 4
Thus done and signed at w*w’u“’*l’* this :" .......... day of \becew'e-esx~ 2005.

For NP As Witness
P P
/(/Q_sa/ﬂfaf/g"/‘ =llo Ml
Signature: Signature: Pl ) S
Name: LEAKE S HANGALA Neme: . AR NES APR

Capacity: Managing Director

r
|
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Thus done and signed at Aremvoliz  this .S ... day of Decewbed 05

For TA

G
Signature:

Name: F CLOETE
Capacity: Chief Executive Officer

Signature: (ib,(-aﬂq};é—

Name: J NAMUPALA

Capacity: Chairparson: Management Committee

Thus done and signed at Dls

For VU

Signature: ] ZC‘:_-ffg_d_____

Name: Z /UISEB
Capacity: Chief Executlve Officer

Signature/éfj LA — o7

Name: S VAN HEERDEN
e- .
Capacity:nChaIrperson: Councll

TEATEN © A TRUE COPY
IR Y WARL ATSKIE

-1

As Withesses

Signature: @ e

Name: (- Bagcws

Name: é ,'BK—),ZGMQS

Signature:

t

Z.........day of ...D.f..f.sbt‘.{-‘tf?fzoos.

As Witness

Signature: M

Name: Wnecio Baoudl

Signature: Bdsocht

Bl

Name: Jdxvyeo:ct

Page 44 of 47



247
Ordinary Council Meeting - 26 March 2026

Shareholders' Agreement ERONGOQO RED

SCHEDULE 2
VALUATION OF OWNERSHIP
(Clause 3.1.2)

The initial weighted average percentage shareholding of each SHAREHOLDER

2.1
is as follows:
Shareholder Number of shares Percentage shareholding

ERC 40000 0.32%

MHB 578 750 4.63%

MK 180 000 1.44%

MO 230 000 1.84%

MS 3561 250 28.49%

MU 157 500 1.26%

MWB 6233750 49.87%

NP 1267 500 10.14%

TA 207 500 1.66%

VU 43750 0.35% "

Total 12 500 000 100.00% |

—

2.2 The initial weighled average shareholding mentioned in paragraph 2.1 above,
has baen calculated according to the following formula:

(a) 50% (fifty percent) of the shareholding Is based on the value of each
SHAREHOLDER’s assets to be transferred to the Company by means
of a transfer agreement; and

(b) 50% (fifty percent) of the shareholding is based on the electricity
(kWh) purchased for distribution by each SHAREHOLDER during the

CERTIFED A TRUE CORY Wit
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period of 12 (twelve) months immediately preceding the last meter

reading cycle prior to the Effective Date.

2.3 For the purposes of paragraph 2.2 above, “Transfer Agreement” means the
transfer agreement to be entered into between the Company and the
respective SHAREHOLDERS.

24 The initial weighted average shareholding mentioned in paragraph 2.1 above, is
re-valued every 5 (five) years on the basis that:

(a) The 50% (fifty percent) of shareholding based on the initial asset value

is retained; and

(b) the remaining 50% (fifty percent) of shareholding based on electricity
(kWh) purchased by each SHAREHOLDER is re-vaiued on the relative
vaiue of the total of the last 2 (two) years’ electricity purchased for
distribution within the SHAREHOLDER's area of jurisdiction,

upon which re-vaiuation the resulting increased percentage shareholding, if
any, is added to the weighted average shareholding mentioned in paragraph
2.1, and additional shares issued in accordance with Clause 5.1.3.2 of the
Agreement: Provided that in the event of a re-valuation resulting in zero, the

initial weighted average shareholding is maintained.

AERTIERD A TRUE GOPY
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ANNEXURE B

ERONGO

W power ro the Fcople

Erongo RED Board of Directors - Charter

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR
COMPANY (PTY) LTD
Reg. No 2004/074

Cogumenl Cenirol
HRevisian | Fecord of Change Date " | Mokt Revessan ‘
0 | Firstdias o - TG August 20° 7 | |
1 | Appraved by Baard of Cirecters 13 Seplember 2053
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Governing Structures and Delegaton

531

832

§$33

634

Al 88 The foca! point #nd cusiodian of corporite povernance of Evongo RED by
smnmumm.wmaﬁc&tﬂ planning that
give effect o that drecticn. overseeing @nd monitorng e Impemmentason and
execution by the management snd ensurng acoountabiity for Erongo RED's

performancs Prough reporting and disciosures,

mwhmmmwmum
wmhmwnnﬂnmlmwmd
knowiedge. shill, expersocs, d@versity, &n¢ Independence 1o objectively and
mwbwmmm;

PmmnuMMMdm.um
W.m.m,w.mﬁm.%hmdmh
race and gender regresentation

Wmmwdmvmmmmw Char ard the
mmmmwymw“mahdu;mm into accout. the
Munrdcmrydmluwmhmbagmmm
ey @e Invored wih & wal as considerstion of the impact to he
mmm'twmwmmmmmm;

#—

—

Reard of Drectars -~ Chater

|



256
Ordinary Council Meeting - 26 March 2026

818 Ensure thal &s arangements ot Gelagalioh witen 83 Cwn stuCLAES promole
prm‘nmnﬂhmdm:mcmdb:m
duchargs of dubies,

536 Emm-mﬁmdnmummdndnm.h
Chair and Be inthidual membes, swppart confirued improvement i M
peformance and eMecivanass,

837 Ensure P appointment of ucamnnn.wmmmnwm
clarity and the efleciive axercas of aumority and respensibiites,

53¢ wmmcw.wmmmuucw‘mnm
Mcumﬂmmnmhmw,

'SSBWamthmswmwwnmnww
perfarmance:

8 3. 10Sel e parameicns mhmmtnmu tsell, and those that are
10 be delegated K0 managernel,

SSIIEmmuMicmbmwmmmmm
mwmnmumwuumwmmn
uhmudmmmmmm o

54 Governance Functional Aréas )

841 Gmnrhhauymdupmmawnmrﬂ sctievirg B
sirategc ohiecives, by
2) mnmumnmuwmmmnm

orpanisaton,

b) wmwmwmmnwwwmﬁ
dirsction,

o] Mwmhmﬁwbmmm
provide ongoing owersight.

i) Caumnimm,ﬁrumdcm:u sssUrance; and

») Evalﬂmwmmﬁmﬂmmdmnum
ugmwa-ﬁnbﬁemwldnwmw

842 wmuwm.wu\uwmo@mn
m-mmhwm.w

Baard of Drestors - Charter 7
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=) bc:rcnmmdhmld\anbc —{ooacmdmd.idmathn
organisatiin.

B} Apoovrg policy thal srrdsies Bnd gves ool 10 (he eet VEIEgE
creton,

¢) Delsgaing 1o management the regorsbity 10 moemen] end execite
and prodide Grgong oversght. &g

d) Cormcering the rend ot periodc iiependert sss it

8 43 Govern complance with appicable Wi BN acocied, H00-DICNG s, codes
o saendards In @ way that supports the orpansslion Deng arcs wd o good
corporite otizen by.

) Smhmmdmtw-ahxwmuc“mﬂhm
organisaton,

b) Agproving poiky Ihat aticustes and gves effect o e el srEegc
drection,

¢} Delagating 10 Management the responsibiity jo implement ohg exncuie
anvd provitd OnQong oversgiE, g S

d) Consciering the aead for periodic Indepencery RIsUrance.

s44 mmwm-mwm,momﬁ:raimm
wpmmm”dwwaqmmmmwmmm
short, madium and long iem. by

o) mmamdmlmuhwowﬁmmmmm
argarusation,

-] memmwwmamamdmwm.
resporaibke and transgacent remunerstion. and

¢) Emmmumamnhatdcmbpmdumdtnrm
848 foaue U asrance serdoes and funclions enabie an eflegche contral

emiraatment &nd tha these suppert e integrty of informalion for interrial
dodsion making ard of the cepaniEaton’s exemal repons, by.

e ———
Board of Dwectors - Chanter
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ai  Seting the dwotton CONCATIAG e BITEngoments for asprance sV ICes
and fancbons,

b} Satufyrg ket an eflectivg &nd robust combmed assurance Moo 8
spplec. which & desgred &7 rokRmerted 1o caver he arganission's
ugnificent risks and malenal mano ang

¢} Approve the imemsd sudl charier enmure the arangernent achiree 1he
dmseradt puIpOse, 80 appeint the chig! audh exeotve,

S8 Stakeholders

5§51 WoMmumawmmwmma inerests, and
-msammnmbﬂhmmu QIgESYOn
over Simé_by.

8} atwmmdmamnmﬁmmmmn
organsalion,

v) Approving polces that ariculste snd give eflect to the 50t srateg
directon,

<) muwﬂmmnw. exocute and -
provice ongoing oversight, and

q) Mthwmwm
all seakehnidars

mmm«mmnmmm-uum,

L 8 mrmorrmmwww

6.1 Tmmammmumnmdns&mwm
MWbmlhnmdhm. Howgver
the Board will nol celegate any of #s secwion-making suthorty 1o those Cormmitines

62 meumc«mmwuwﬂmwmu

nm,whmammafmmmw matters and
msmmmmdnuaurﬁdhmﬂaowam

Bears of Direstors - Charter €
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Parnbership of Boxd Commitices wil e based 0n e noads of Erongo RED, relewnct
lepisistive of guidelinas and clhet (eauiements and the sl and enperevs ol e

indnadual Cirectns

Membership of sny Commiies wil be coyticaid to Dieciors  The =pealic
wmdmmmmmwhufumdkm.

maurdmmawnwuunummdhtmmm
Nbudmlﬁmmmcrmﬁimawa

mmummﬂnhwdcmcrmwnrmwﬂm
or assigned W a Commitiee.
AdﬁwmmCammmeewcndapm«Mmmw,
bmwwoppmuwnswd and the Board may ot arry Sme vTy Of 861 asce
the cecision.

6.90 The aument comitess ol the Board are the folowing:

8101 Audlt and Rk Maragemant Cormmiliee.
6102 Remunastston and Komination Convnites and

€103 Sooo b Edhics Commines,

.11 Ostegstion @ forirel 6 mvoles the flowing

ﬁ.ﬁ.'l Fqnimdrﬁmnemmmwhmm_
of the Bowrd;

812 mmm'mdm“-mmmm VOa's Of 38
avd whan the boerd deermis NacessaTy,

8113 mcamnwuymmumumm
required by aach commites, and

8114 Immmuoﬂunmnunmmm
duties folloning & Bosrd appeoved process

—_—
Baard of Directors - Charier
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€4 Mambtership of Bowd Cotrmitiees wil be based on e needs of Erongo WED, relewest
Iegisiative o guissines and other requiements and (he swlis and exper e O U6
individusl Direci

X lmmhpdmccnwﬂnﬁEmmhwiemm The wmpeolc
rmmdmmwemﬁwhm?mdmmm.

§6 Tre Board must desgrate 8 memnber o be the Charperson of the Commities
&7 maoudmdwmdum«w«ow

68 mwumawaumddamawmmmw
o¢ assignec o a Commillee

869 AmwmmcmMmMemnda;MMIcmw
ummmuwmm and T Board may at sy S vary of 591 ace
he deciion

8.10 mwmdmm-enmr
4101 munmmmc«m

81402 Wwwmcmm
€.103 Sooal & Ethics Commimes,
-6\11 m-wwmum;

g1t animdn!umnmmwhmm
of the Board,

8112 Thocmﬂoﬂ'mdm-omuqmmmau
and when he board deerms necessary,

8.11.3 mmeMmumhum
Mnmm.mﬂ

eit4 memdadnnmnmnmm
mm-wwm

__—__—_——_—_'_-!'

Baarg of Directors — Charter
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g1§ Tha ﬁa&c-mmuljﬂfwmlmwtnmof.nm
potore the Board nramwlww,wwmm no W

918 The Crarpersce of the Board ghould meet 80 of taise with the Company
Socrotary or the Chief Exsatve Ofcer of the Executive Mansg &f of Finance
lmmumnmﬂmamm;wamﬁmm
ssues and sgrea on the agenca

817 -tnynmdlhobwdmwbewdwcmmm call inchuaing
mmwwmmwuwumm
mmmmbmmwmwmhmﬂm

9.2 Confidentiality Statement and Dectaration of Interest

921 Anwdmmammmmmmm:mam&odwm
mmwﬂm:umﬂ*mumsomwmm
WuMdEwMD,MumuMMﬂ
Mﬂmmnmmmw.mw nature of his
uwmwhamdmmadam,ammm
nmnmubuwﬂuﬂcm.

822 Emwdmawdmuuhmmbumww
memmmwmnw has, Of acquires in any
umwmdmnmmwmﬁrnqwm
ammmuﬂmn%am.

€23 Awmuum«nmo«mmmw

Mum.nmmmuwnmwm
and omermination musl-

924 mnbmm:ndhm»umb Erongo RED.

938 Lmumwmmda-wwmmm _

926 mmtmﬂw-mnmﬂmdmmﬂﬁbcwnd
cmmmmwwwamsm.

Baard of Dreciors = Chartes 12
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927  Atthe commencemant of each mactrg &l poverning body Mermbes shosd
Seciare whetd Dy have any confict of irtecests In respect of 3 matter on
ne sgence

928 Ths company sectelery Mainiains 3 declarstion of teresis 1egisier, 1o be
cmnmmmnNMHmmeumy

9.3 Atsndance

L ER} mmdumﬂwmaummmm‘ nciuding
mawmmmmhw«mumsaaw
m.mm.mwwwucmw or Compary
W.MWM,MM.ﬂ'NMWtMW
Secretery

832 The Bloard msy invha G Executve and'or Senior Maragamert %0 atend

mmuwmnmmmmwmm
mwmmdnx-mnbwm Dut such perscn has
PO Highl $0 vala.

933 Amamsonummmmumdum
umummwmanuu-wmnum
»ns-“dhwwhmwumw

mwmmm.lummmmnwmm
Mdmmmmmmandmnvoulawhu

meeting.
934 mwwuunmnnm
8.4 Appointment of the Chalrparscn

9419 1mawdhwwmww»¢da

942 mcwuﬂlhmdm Board s non-executve Drectors i ihe
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95 Agenca and Minutes

981

§52

853

"3-X

8ss

Tmaauﬂmw.mhhmmﬂwmamhamm }o wrre thel
all relevant matiers ge covered Uy the agendas of the mestngs planned Lo
the yoar The srnusl plan Mmust ansure pIOpes COVErB)E of the mafters kel
oaf in this Charte The mote critical matiers wal need 10 b aflonded o cach
mmmwnmuwwitamam:mma,u
perod Thew.!m,thrqwmnthdm.mdh
Wtr!budmunmmmwmwm

Amwlwmmdumm.mnu
MWNM‘W4HRN7&W)WSWbM
mbnwaummwm

mwm,wmnwdTHL(M-hnmmidh
Ws.mammmrwwm

mwmumwwdbwm-muu&hb
mwwmwm.nor matiers 1o cisouSson

mws«mamwmmnmum

‘wmdﬂmdhm,«Mmmmem

of these present and in aiencance,

mmmwmmum}wm*m
mmummdnmwwwmmnﬁmmow
:mw.mm-mnwwwuwu
ngmwucwwmuummm

88 Quorum and Yoling

982

foa of Directors = Charter

mm.nmumm&nmmmftubn
same day In wmﬂ.nummwmu.lwdﬂyuo
mmm.bmmmmwmmtnm
Mm.lmmundmmwmi minvies fom
muMhdmnu.nWMMnaqm

AwMuwﬂdummmaﬂ'ﬂmm_

14
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563 s’ I atiercance &l Board mestrgs by Srvilshion mey pericoas n
Se-ussions byl do not 1orm part of the quorum for Bosrd esings end MeY
N voke

904 Easch dreciy, and m his of her ateanie tas or het slerate shal hove 3
!m)m-ﬂu&awsrdudmnmw

965 MCMwmannmnmwmm&
Mwm-ﬁamuhw!rvwcmsmhmwm:dﬂn
Bosrd

BOARD INDUCTION, MENTORSHIP & SUCCESSION

101 A frmal rauction program s establshed for new mambers of e Boerd,

102Awmdwmﬂmmvﬁmapmamm
rww.msucm,awwmm

10.3 Inmperienced direcions e developed Trough 80 informal mantorship program,
scoroued by he Board

104 TmMMmmeenmlumcmmmm
mermbars. This plan provides for the identificaton, manmorship, and deweiopment of

fuhsre candidsies,

DIRECTORS TRAINING AND DEVELOPMENT

1 Ammmmm-w.mm ersures thal
m.mmuhhgmmwnm.m,mdwwm
erv/eonmant,

12 mmimmummwmdnum
bostd svalastion iNto account 88 approved by the Board

BOARD EVALUATION AND ASSESSMENT

12.4 *mmwwm,mmcmmmmummum
gssested annually. whether nterrslly o independanty

122 The Chairperson, through P Remunersticn snd Nomination Commines of Company
socrelary, m;!menmnwl-wfum pérson(s) 10 perfom the
evaLaone

Baad of Direciors ~ Chanes

——————————— A ——————r——
15



.

14

16

265
Ordinary Council Meeting - 26 March 2026

12<Sauadmwabotmpe+nnwmm_tﬁem ey Cerily
necessary ratNng and development needs for the tosrd, coramiliees, and indiwdusl

drecion

124 indormal monkoring of 5 dreector's preparation, stendance of meetings and
mmwmammmmummiwuw«ed
mm.lmcrﬁmlummmnvﬂmimfa

REMUNERATION

131TMMdlmtharmmmmwu
Muwmswwmm.mmumnm
corporate snd ndaidaal periarmance The devel of remungration wil be cesigned to
sltract and mantan talersed and motvated Directors

132 Thmmmmmdnww-ﬂmm-mmh&mﬂu
mmmw»umwmaum.

MLMMNOFMWRDWAWWWGCW

"t mwcmmmmhmmm-aummwm
Ovector '

14.2 A cogy of this Charter will be publshed on iz Erongo RED webaile:

APPROVAL OF THIS CHARTER

15.4 MMCWﬂwanmﬁmmehmh
mm:muamﬂdhmdmwquh
Board

#—
Board of Dreciors - Charter 18
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