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REQUEST FOR SPONSORSHIP TOWARDS WINTER SEMESTER EXCHANGE

PROGRAMME - ACCOMMODATION OF MR CHE-VAUGN JAHRS
(C/M 2025/08/28 - 12/5/4/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.2 page 06 refers.

This item was submitted to the Management Committee for consideration:
INTRODUCTION

The submission seeks the Council's approval and condonation for approval for
sponsorship towards accommodation for the Winter Semester Exchange
Programme as from September 2025 to March 2026.

BACKGROUND AND PROPOSAL

This item was initially submitted to the Mayoral Development Fund (MDF).
However, due to the applicant's request for an amount of N$85,000.00, it was
referred to the Management Committee. The Committee recommended that
further clarity be obtained to clearly identify the applicant’s specific needs.
Accordingly, it was advised that the item be referred back to the MDF for
consideration upon receipt of the requested information.

Mr Che-Vaugn Jahrs, a resident of Swakopmund, is currently pursuing his
Bachelor of Architecture in Windhoek. He has been nominated by the University
of Science and Technology to participate in the 2025 Winter Exchange at
RheinMain University of Applied Sciences from September 2025 to March
2026.

The applicant has indicated that this exchange programme will help enhance his
architectural knowledge and enable him to develop design solutions that are
sustainable and socially responsive, thereby making a meaningful contribution
to the Namibian sector. The cost for the 6-month accommodation has been
outlined as follows:

jAl ._3‘2'@_.,__]..;,‘ L : | Service Pr er | &

Accommodation Hobschulle N$67,059.20

® Monthly Rent: €403 Rheinman

® Duration: 6 months

® Total Rent for 6 Months:

o €403 x 6=€2418

® Deposit(2 months’rent): €403 x 2
= €806

Total Amount Required:

€2,418 (rent) + €806 (deposit) =

€3224

€3,224 x 20.8 = N$67,059.20

Total N$67,059.20

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council approves the request for financial assistance towards
the accommodation of Mr Che-Vaugn Jahrs for his Winter Exchange
Programme. :

That the amount of N$67,059.20 be paid directly to the service
provider. -

That the approved amount be defrayed from Mayoral Development
Fund Vote 200515578000, where N$260,284.50 is available.
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REQUEST FOR A REDUCED RATE BY ORA PRONOBIS NATIONAL CHOIR
FOR ACCOMMODATION AT THE MUNICIPAL REST CAMP TO HOST
NATIONAL CHOIR CONFERENCE

(C/M 2025/08/28 - 15/2/7/1/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.3 page 18 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

Attached is a letter from Ora Pronobis National Choir, registered with the
Evangelical Lutheran Church in Namibia, dated 11 July 2025 (Annexure
"A"), seeking Council's approval for a reduced rate to host their National
Choir Conference in Swakopmund from 2-5 October 2025.

BACKGROUND & DISCUSSION

The Ora Pronobis National Choir, affiliated with the Evangelical Lutheran
Church in Namibia, has selected Swakopmund as the venue to host their
National Choir Conference, which takes place every five years. The event is
expected to attract approximately 300 participants from various regions,
including unemployed youth, women, and pensioners from rural areas who
often cannot afford formal accommodation in Swakopmund.

The organising committee has made a provisional booking on booking
number 216761 to the value of N$168,936.48 at the Swakopmund
Municipal Rest Camp and is therefore seeking the Council's consideration
for a reduced accommodation fee as part of its social responsibility mandate
to support vulnerable communities and promote cultural exchange.

CONCLUSION

The council’s current policy does not allow for discounts during weekends or
peak seasons; hence, this submission is presented for consideration. The
event contributes to the social upliftment of marginalised groups and
promotes cultural and spiritual unity, aligning with the Council's social
development goals. Considering that all participants are from a church
organisation, it is therefore proposed that the discount be limited to 15%.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the provisional booking, Number 216761.1,
made by the Ora Pronobis National Choir to host their National Choir
Conference at the Swakopmund Municipal Rest Camp from 2-5 October
2025.

That Council provides a 15% Discount on the total accommodation
costs, the value of N$16,893.65, in support of Council's commitment to
social responsibility and inclusivity, enabling unemployed youth,
women, and pensioners from rural areas to participate.

That Ora Pronobis National Choir be informed that the discount is only
applicable if the booking value remains as per booking number
216761.1.
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ANNEXURE "A”
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REQUEST FOR REDUCED RATE BY ROMAN CATHOLIC MOTHERS CIRCLE
FOR ACCOMMODATION AT MUNICIPAL REST CAMP TO HOST WOMEN'S
CONFERENCE

(C/M 2025/08/28 - 15/2/7/1/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.4 page 24 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

Attached is a letter from the Roman Catholic Mothers Circle (RCMC) dated
10 July 2025 (Annexure "A") seeking Council's approval for a reduced
rate to host their women'’s conference at the Municipal Rest Camp from
12-14 September 2025.

2. BACKGROUND & DISCUSSION

The Roman Catholic Mother's Circle (RCMC) is a church group established
in 1985 dedicated to empowering young mothers in their communities
and fostering social responsibility. It has selected Swakopmund as the
ideal destination to host its annual women's conference, where it will be
inaugurating its new President. The organising committee is expecting a
group of 300 women from various regions in Namibia and has thus made
a booking at the Swakopmund Municipal Rest Camp to the value of
N$100,654.00.

In light thereof, the RCMC is seeking approval from Council to consider
granting them a reduced rate to ensure that senior citizens and
unemployed women can also afford the accommodation during this
event.

3. CONCLUSION

Council's discount policy does not allow for any discount during
weekends as well as peak seasons, hence the submission. Considering
that all participants are from a church organization, it is therefore
proposed that the discount be limited to 15%.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That Council takes note of the provisional booking, Number
216354.1, made by the Roman Catholic Mother’s Circle of Namibia
to the value of N$100,654.00 to host their annual women's
conference at the Swakopmund Municipal Rest Camp from 12-14
September 2025.

(b) That Council provides a 15% Discount to the booking value of
N$20,130.80 to the Roman Catholic Mothers Circle of Namibia as per
booking number 216354.1.

{(c) That Roman Catholic Mothers Circle be informed that the discount is
only applicable if the booking value remains as per booking Number
216354.1
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Annexure “A"
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REQUEST FOR REDUCED RATE AT MUNICIPAL REST CAMP FOR THE

MINISTRY OF WORKS AND TRANSPORT: SPORTS AND WELLNESS WEEK

(C/M 2025/08/28 - 15/2/7/1/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.5 page 31 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The Ministry of Works and Transport, Erongo Region, was selected to host
the Annual Ministerial Sports and Wellness Week from 31 August to 6
September 2025 in Swakopmund. In their attached letter (Annexure A), the
Vice Chairperson of the committee is requesting a discounted rate for their
accommodation.

BACKGROUND & DISCUSSION

The Annual Ministerial Sports and Wellness Week is a key event organised
by the Ministry of Works and Transport, aimed at promoting physical well-
being, unity, and team spirit among staff members. This year, Swakopmund
has been selected as the host due to its facilities and hospitality offerings.
They are expecting to receive approximately 500 staff from all 14 regions to
participate in the event, but unfortunately, the quotation for accommodation
exceeds their budget.

Hosting this national event provides the Swakopmund Municipality with
significant exposure and supports government efforts to foster inter-regional
collaboration and wellness. It also encourages the use of our local facilities
and services, potentially boosting other sectors such as tourism and retail.

It should be noted that the Ministry of Works and Transport has made a
provisional booking to the value of N$680,156.58 for the period of 6 days.

CONCLUSION

The Council's current policy does not allow for discounts during weekends
or peak seasons; hence, this submission is presented for special
consideration. Considering that all participants are employees of the
government, it is therefore proposed that the discount be limited to 10%.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the provisional booking, Number 215978.1,
made by the Ministry of Works and Transport at the Municipal Rest
Camp from 31 August - 6 September 2025.

That Council provides a 10% Discount on the total accommodation value
of N$680,156.58 as per booking Number 215978.1.

That the Ministry of Works and Transport be informed that the discount
is only applicable if the booking value remains as per booking Number
215978.1
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ANNEXURE "A"
MINISTRY OF WORK§ AND TRANSPORT
DEPARTMENT OF TRANSPORT
DIVISION: GOVERNMENT GARAGE
Enquinies: G SCHWARZ Private Bag 5021
Tdd: 064 463 868 Swakopmund
Fox: 064 413 000 Namibsa
Cell: +264 81 416 3788 21 May 2025
The Chief Executive Officer
Swakopmund M
P.0. Box 53
Swakopmund
Namibia
Attention: Mr. Vilho Kaulinge
GM: Economic Development Services

Subject: APPLICATION FOR DISCOUNT ON BOOKING OF MUNICIPAL BUNGALOWS

The Ministry of Works and Transport; Erongo region was nominated to host the Annual
uhmrsmwmmmmawawmmuﬁ&mwmsh

Swakopmund, Erongo Region

Mmmwmmmmmarmtwmmm
in this event. 1nmanm.ummuuumamgmfa
mummmmmmmmdmw
thus making it difficult for us to incur all the costs involved.

mwdmmamummmhmmmmmu
large number of people in Erongo region.

mmmmwwmmwmmmmwmwummmwmo
boost the local economy of Swakopmund.

We are trusting your good office to enable us to be the best host.

Yours sinceraly GO COUNGT
e )
~= 5
Mr. G Schwarz o - o5
Vice Chairperson e e
Ministry of Works and Transport Bhare pas _‘,3/
Erongo Regional Sports Committee

“Efficient and Effective Service Defivery”
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11.1.19 NAMIBIA NATIONAL MAYORS FORUM EXCO MEETING
(C/M 2025/08/28 - 12/5/5)
Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.6 page 45 refers.

A. This item was submitted to the Management Committee for consideration:

INTRODUCTION

The submission seeks the Council's approval for the Mayor's attendance at the
upcoming Executive Committee (EXCO) meeting of the Namibia National
Mayors Forum (NNMF), scheduled for 21 August 2025 in Tsumeb, as well as
approval for participation in future NMF meetings, and for payment of the annual
membership fee of N$30,000.00.

BACKGROUND

The Namibia National Mayors Forum (NNMF) is a national platform bringing
together Mayors from all local authorities across Namibia to share best practices,
deliberate on common challenges, and align local governance efforts with
national development objectives. As a member of the NNMF Executive
Committee, the Mayor of Swakopmund is required to attend scheduled
meetings and engagements throughout the year.

The next NNMF EXCO meeting is scheduled to take place on 21 August 2025 in
Tsumeb. Several other meetings are anticipated to follow during the year. It is
proposed that approval be granted for the Mayor to attend all NNMF-related
engagements for the current year.

The meeting schedule for the 2025 Mayoral Forum is scheduled as follows:

=T 0. L | N:

I T

=
I

19 June 2025 Oshakati, Town Council Boardroom

21 August 2025 Tsumeb
30 October 2025 Otjiwarongo
31 October 2025 Otjiwarongo

Swakopmund's active participation in the National Mayors Forum ensures that
the town remains represented at national dialogue platforms that shape local
governance frameworks and policy implementation. The Mayor’s involvement
also creates opportunities to strengthen inter-municipal collaboration and
advocate for the unique interests of Swakopmund at the national level.

FINANCIAL IMPACT

Blasius | NNMF : 21 Augut

Goraseb Meeting 2025 2 Moo

Delinda NNMF EXCO | 21st  August

Hanes Meeting 2025 2 e

Blasius NNMF EXCO | 30 and 31+

Goraseb meeting October 2025 3 N$6400.00
And AGM
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Delinda NNMF EXCO | 30 and 31st

Hanes meeting October 2025 3 N$6400.00
And AGM

Total N$21,600.00

Additionally, in line with the Forum's requirements, all participating local
authorities are expected to contribute an annual membership fee. For the
2025/2026 financial year, the annual fee amounts to N$30,000.00.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That the Council approves the Mayor and the PA to the Mayor’s
attendance at the National Mayors Forum Executive Committee
Meeting scheduled for 21 August 2025 in Tsumeb.

That the Management Committee approves the Mayor and the PA to
the Mayor’s participation in subsequent NMF-related engagements
during the year 2025/2026.

That the Council approves the payment of the annual membership fee
of N$30,000.00 to the National Mayors Forum.

That the amount of N$30,000.00 be defrayed from the Membership
and Subscription Vote: 101015526500, where N$300,000.00 is
available.

That the travelling expenses to the value of N$21,600.00 be defrayed
from the Conference Vote: 101015505500, where N$630,700.00 is
available.
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NATIONAL DAY OF FRANCE AND 249™ U.S INDEPENDENCE DAY

(C/M 2025/08/28 - 12/5/1)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.7 page 47 refers.

This item was submitted to the Management Committee for consideration:

1.

3.

INTRODUCTION

The submission seeks the condonation of the trip by the Mayor to
Windhoek to attend events as per the (attached) invitations.

BACKGROUND

The Mayor of Swakopmund was invited to attend both high-level
diplomatic events held in Windhoek on separate dates. These events,
hosted by the French and United States Embassies respectively, were
attended by government officials, members of the diplomatic corps, local
authority representatives, and other dignitaries.

The Mayor's presence at such occasions forms part of Swakopmund's
broader commitment to fostering international relations, promoting
cultural diplomacy, and building networks that may benefit the town in
terms of visibility, partnerships, and future collaboration. The Mayor
travelled to Windhoek in July as from 09 July to 13 July 2024 to attend
meetings and events as per the details below:

Event details:

FEbateT | ey
01-03 July 2025 us 249rh Independence Celebratlon
13-15July 2025 National France Day-French Embassy Celebration

Details of participants:

! - I oK Em‘t TLan = 2Es
Blasius Goraseb | U.S 24%th Independence 01 -03 July 2025 N$4400 00
Celebration
Blasius Goraseb | National France Day-French | 13-15 July 2025 N$4400.00
Embassy Celebration
Total costs N$8800.00

CONCLUSION

The Management Committee is hereby informed of the series of the
above events and the costs incurred during the period.

After the matter was considered, the following was:-

RESOLVED:(For Condonation By Counicil)

(a)

(b)

That Council takes note of the above information.

That Council condones the travelling and subsistence costs incurred
to the value of N$8,800.00, which were defrayed from the Council's
Conference Vote 101015505500
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11.1.21 UIS INVESTORS CONFERENCE 4 JULY 2025
(C/M 2025/08/28 - 13/3/1/2)
Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.8 page 48 refers.

A. This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This submission seeks to request Council's condonation for the
attendance of the Municipality of Swakopmund representatives at the Uis
Investors Conference and Gala Dinner held on 04 July 2025.

BACKGROUND

The Uis Investors Conference and Gala Dinner was held on 04 July 2025
in Swakopmund to promote investment opportunities and strengthen
collaboration between local authorities, investors, and stakeholders in the
Erongo Region and beyond.

Representatives from the Municipality of Swakopmund attended both the
conference and the gala dinner, where they actively engaged with
potential investors.

The gala dinner provided an important networking platform, which was in
the interest of the Municipality’s strategic objectives of attracting
investment, fostering regional cooperation, and advancing local
economic development.

DISCUSSION

The attendance at the Uis Investors Conference and Gala Dinner was
aligned with the Municipality’'s mandate to promote investment and
economic development.

While only 5 representatives attended the gala dinner instead of 10, their
presence and active participation contributed to enhancing the visibility
of Swakopmund as an attractive destination for investors, thereby
furthering Council's strategic goals.

Council's condonation is therefore sought for the attendance of the
Municipality's representatives at the gala dinner and for the payment of
N$7500.00 for the 5 seats which were occupied.

FINANCIAL IMPACT

The cost of Council is as follows:

The gala dinner fees were N$1,500 per seat or N$10,000.00 for a table

of 10 seats and only five representatives, amounting to the total of
N$7,500.00.

Below is a summary of the potential financial implications this may have
for the Council.
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_ Item ber Of Partici | CostN$ =
Five (5) N$1500.00
TOTAL N$7,500.00

After the matter was considered, the following was:-

RECOMMENDED:

{a) That Council condones the participation of Council at the Uis

Investors Conference hosted on 05 July 2025.

(b) That the following estimated expenditure for expenses be approved.

-

 tem | Nt | CostN$
N$1500.00
TOTAL N$7,500.00

(c) That the amount of N$7500.00 be defrayed from the Publicity Vote:

101015513000 where N$70,000.00.
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REPUBLIC OF NAMIBIA

ERONGO REGIONAL COUNCIL

OFFICE OF THE CHAIRPERSON
TEL: +264 064 410 5700 461 Tobias Halnyeko Street Private Bag 5019
FAX: +264 64 410 5701 Swakopmund, Namibla Swakopmund, Namibia
Enquirics: Mr. Dismon Kamhatuamasa
Email: dhnmbatugmusafierigon gov.ns

Ref:1 2R

To Al Mayors 27 June 2025
Arandis: His Worship, Barnabas Kambara

Karibib: His Worship, Davi Van Wyk

Usakos: Her Worship, Irene Simeon-Kurtz

Swakopmund: His Workship, Blasius !Goraseb
Walvis Bay: His Workship, Trevioo Forbes
Omarur : His Worship, Vincent Kahua
Henties Bay: His Workship, Lewies Vermaak

Dear Honourable Mayor,
Subject: Invitation to the Uis Investors Conference — 4 July 2025

We are honoured to extend an invitation to you to grace us with your presence at the Uis
Investors Conference, scheduled to take place on Friday, 4 July 2025, at the Swakopmund
Hotel and Entertainment Centre, starting promptly at 08h00.

Your esteemed presence is kindly requested to participate in the plenary discussion, where a
selected panel of experts will deliberate on the following topics:

1. Uis in Transition — Mining, Tourism & Beyond
2. Local Authority Governance and Sustainability
3. Investment in Real Estate, Retail and Manufacturing

To secure your seat at the Gala Dinner, you may purchase a table of ten for N$10,000 or an
individual seat for N$1,500. Please refer to the attached banking details for payment and use
the reference “Uis2025” for all transactions. We would appreciate receiving your confirmation
by 20 June 2025, either by replying to this lctter or by contacting the conference secretariat:
Mr. Immanuel Katonyala at 081 471 4050, or Ms. Clarasia Jamneck at 081 651 8052, or via
email at cjamneck@erongore.gov.na, We look forward to your valued participation and
support of this important event.

Yours sinc;ré\!;; s

/I Ol roganes ‘ ,.m

O BRONGO REGIONAL COUNCIL
J{auls INVESTORS CONFERENCE, IN SWAKOPMUND - 4 JULY 2025
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SWAKOPMUND

® (12171) T2 MsDelinda Hanes B 02 1y 2025

Dr Mupenzeni Ntelamo
Chief Regional Officer
Erongo Regional Council
SWAKOPMUND

Dear Dr Ntelamo
INVITATION TO UIS INVESTORS CONFERENCE AND GALA DINNER

We acknowledge with appreciation the invitation to the upcoming Uis Investors
Conference and hereby confirm the attendance of the Council of Swakopmund at this
important event.

Council recognises the significance of this platform in advancing regional economic
development, fostering strategic partnerships and unlocking investment opportunities
across the Erongo Region.

Kindly take note that a total of five (5) representatives from the Municipaiity of
Swakopmund will attend the conference. Kindly issue an invoice to the Municipality of
Swakopmund.

We thank the Erongo Regional Council for the invitation and wish you all the best with the
final preparations for a successful and impactful event.

/

A
\O )
4’@/ .l!‘s 3
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11.1.22 NOTICE OF THE BOARD OF DIRECTORS EXTRAORDINARY MEETING RE-
SCHEDULED TO TAKE PLACE ON 29 JULY 2025, IN WINDHOEK AT THE
ALAN OFFICE :
(C/M 2025/08/28 - 12/6/1)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.9 page 52 refers.

A, This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

The submission seeks Council's approval and condonation for
Honourable Dina Namubes, who attended the ALAN extra-ordinary
Meeting scheduled to take place on 29 July 2025.

2. BACKGROUND

The ALAN Extraordinary Board Meeting is a strategic gathering of board
members to discuss matters of national relevance concerning local
authorities. Cllr Dina Namubes, in her capacity as a serving ALAN board
member and former Mayor of Swakopmund, was invited to participate in
this meeting held in Windhoek on 29 July 2025.

3. DISCUSSION

Cllr Namubes continues to represent the interests of the Municipality of
Swakopmund through her active role in ALAN's board. Her participation
ensures that the voice of Swakopmund is present in national-level
discussions and that decisions affecting local governance include input
from our town's leadership.

Although her official term as Mayor has ended, her current role within
ALAN necessitated her attendance. It is therefore proposed that Council
condones her participation in the meeting, which was in alignment with
municipal obligations.

4. FINANCIAL IMPACT

Overnight
allowance in
Windhoek
(N$2000.00)
Dina
Namubes
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - | N$8000.00

N$400.00 N$2,000.00 N$2,000.00 N$3600.00 | N$8,000.00

B. After the matter was considered, the following was:-
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RESOLVED: (For Condonation By Council)

(a) That Council condones the attendance of Councillor Dina Namubes to
the ALAN Extra-ordinary meeting scheduled to take place on 29 July
2025.

(b) That the following expenditure be approved.

allowance in
Windhoek
(N$2000.00) N$400.00 N$2,000.00 N$2,000.00 N$3600.00 | N$8,000.00
Dina
Namubes
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - | N$8000.00

(c) That the amount of N$8000.00 be defrayed from the Conference
Vote 101015505500, where N$630,700.00 is available.




. % = The Association for Local Authori
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'\ F 80x 2721 Windhoek
@ Telephone +264 51 240914/5. Fax: +264 81 240929. Emai: 0lon@way Na; ww Ion org,
*"t-/
OFFICE OF ALAN PRESIDENT

Enquiries: Ms. M Kambala - +264812739102 =
R o e s e IR LauITIPALITY OF

A s SWAKOPMUNT

oy 0 5 MAR 2025
To  Honourable Mayors Cffice of the
Honourable Chairpersons of Village Councils Chief Exocutive Officar

cC Chief Executive Officers
ALAN Board Members

RE ALAN LOCAL GOVERNMENT CONVENTION AND LAUNCH OF THE SPORTS
AWARDS CEREMONY 23 - 25 APRIL 2025 TO BE HOSTED IN SWAKOPMUND

The above subject matter and subsequent logistical note dated February 10,2025 bear’s
reference.

This letter serves as the reminder for the scheduled ALAN Convention 2025 to take place 22-25
April 2025 in Swakopmund Municipality Multipurpose Hall. Please take note that registration is
required to be eligible for attendance. ALAN is happy to announce the reduce registrations fees
that are inclusive of lunch, morning and aftemnoan tea/coffee and attendance of first sports and
recreation awards ceremony on 24 April 2025.

1. Registration Fees:

e Local authorities in good standing/paid-up membership fees will pay N$2500.00 per
delegate.

e Local autharities not in good standing/not fully paid-up membership fees will pay
NS$3000.00 per delegate.

Board of Directors: 5. {0&-Amseb-President, Hilda jesaja-Vice President, F.N. Kahungu, lob Amupanda,
S. Nujoma, V. Shandjuuka, E. Goagoses, |. Ndeutepo, 0. Kavandje, R. 'Hoaeb, D. Van Wyk, G. Kanyanga,
£ Gariseb, B. Fredricks, N. Amuthenu, A. K. Liveve, S. Asino, B. Mensah, L Shamalaza, D. Namubes.
Reg: 21/2007/0245
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2. Number of delegates
o The number of delegates per LA is the discretion of the council.

3. ALAN BOARD and international Guest
> ALAN Board members, international guests, speakers and moderators of sessions

are exempted from payment of registration fees.

4. Expectation
v"  CEOs or responsible staff of the LA are humbly requested to ensure that payment of the

registration fees and membership fees are paid separately into the respective bank
accounts as indicated below.

1. Convention 2025 Registration Fees to be deposited to:

Bank Windhoek : Main Branch

Account Name : The Association of Local Authorities
Account No : CHK- 8032675648
Branch Code 1481972

2. Membership Fees to be deposited to:

Standard Bank : Gustav Volgts
Account Name : ALAN Main Account
Account No 1042729017
Branch Code : 08277200

We are looking forward to your participation and support to shape the local government we all
want together. For any queries please don’t hesitate to contact the ALAN secretariat.

Board of Directors: S. |0O&-Amseb-President, Hilda Jesaja-Vice President, F.N. Kahungu, Job Amupanda,
S. Nujoma, V. Shandjuuka, E. Goagoses, J. Ndeutepo, O. Kavandje, R. IHoaeb, D. Van Wyk, G. Kanyanga,
E. Gariseb, B. Fredricks, N. Amuthenu, A. K. Liveve, S. Asino, B. Mensah, L. Shamalaza, D. Namubes.

Reg: 21/2007/0245
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INVITATION TO THE WALVIS BAY MAYORAL FUNDRAISING GALA DINNER
(C/M 2025/08/28 - 13/3/1/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.10 page 59 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

The purpose of this submission is to request Council's condonation and
approval for seven (7) members of Council to attend the Mayoral
Fundraising Gala” Dinner hosted by the Municipality of Walvis Bay,
scheduled to take place on 02 August 2025.

2. BACKGROUND

The Municipality of Walvis Bay has extended an invitation to Council to
attend its annual Mayoral Fundraising Gala Dinner, which serves as a
platform for stakeholder engagement, municipal networking, and the
mobilization of support for local community initiatives. This event is
attended by representatives of various local authorities, business leaders,
and community stakeholders, offering an opportunity to strengthen
intergovernmental relations and showcase Council's support for regional
development efforts.

3. DISCUSSION

The event offers an opportunity for Council representatives to benchmark
best practices, engage with key stakeholders in the marine and tourism
industries, and explore collaborative initiatives that could enhance
Swakopmund's visibility and growth.

4. FINANCIAL IMPACT

Below is a summary of the potential financial implications this may have
for the Council. The cost of Council is as follows:

The gala dinner fees were N$1,500 per seat or N$15,000.00 for a table
of 10 seats. Despite the provision of a full table seating 10, only 7
representatives from the Municipality attended the gala dinner, totaling
N$10,500.00. Below is a summary of the potential financial implications
this may have for the Council.

Seven (7) N$1500.00
TOTAL N$10,500.00

After the matter was considered, the following was:-
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RESOLVED: {For Condonation By Council)

(a) That Council condones the participation of Council at the Walvis Bay
Mayoral Fundraising Gala Dinner hosted on 02 August 2025.

(b)  That the following estimated expenditure for expenses be approved:

_Item | NumberOfParticipants | CostN§
Seven (7) N$1500.00
TOTAL N$10,500.00

(c) That the expenses to the value of N$10,500.00 be defrayed from the
Conference Vote: 101015505500 where N$630,700.00 is available.
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CONDITION - ERF 179/2, SWAKOPMUND
(C/M 2025/08/28 - 12/2/4/4,E179/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.11 page 60 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This submission is tabled to Council to obtain Council’s approval to waive
the restrictive condition of alienation and or transfer registered against
Deed of Transfer T 27/1996 (Annexure “A”) in respect of Erf 179/2,
Swakopmund to enable the transfer of ownership of the erf from estate

late Helga Elsa Alice Engehard to the beneficiary, Uta Clausen.

In terms of Council’s records, Erf 179/2 was initially sold to Mr/ Ms L W
Friedrich during 1949. Transfer of the erf was registered with the following
condition in the title deed (page 3, point 2):

2 The said arf shall not be allenated or transfurred without the consent of the Municipality first
had and cblaned.

The purpose of this condition is unknown; it is assumed that it was to
ensure that the purchaser constructed a building on the erf before selling
it to the third party. Attached as Annexure “B" is an aerial photo
indicating that a building has been erected on the erf.

Since the restrictive condition was registered against the title deed in
respect of Erf 179/2, it will be passed on from title deed to another
whenever the erf is being alienated to the next successor-in-title. It is
therefore required that Council sign a consent form by allowing the
transfer of the erf to the next owner. To avoid this continuation of
registering the condition, which serves no purpose, the conveyancer can
apply for the cancellation of the restrictive condition.

The application dated 07 July 2025 from Etzhold-Duvenhage is for
Council to consent to the waiving of the restrictive clause to enable the
transfer of ownership.

SIMILAR APPROVAL GRANTED FOR ERF 484 AND ERF 434,
SWAKOPMUND

On 29 June 2023, underitem 11.1.2 Council approved the waiving of the
restriction registered against the title of Erf 484, Swakopmund, as quoted:

“That Council waives the restrictive condition of alienation and or transfer
contained in the Deed of Transfer T 1294/1973 and thereby grants
approval to C M Johannes and C Johannes to take ownership of Portion 1
of Erf 484, Swakopmund in % shares.”

On 26 June 2025, under item 11.1.6 Council made the following
decision:
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“That Council waives the restrictive condition of alienation and or transfer
contained in Deed of Transfer T 3010/1919 and thereby approves in
respect of Erf 434, Swakopmund to enable the sale of the erf from Peter
John Louw (9/10 shares) and Jessica Le Grange (1/10 share) to Mia
Rousseau (7/10 shares) and Johan Marnus de Waal (3/10 shares).”

CURRENT SITUATION

Taking into consideration that the restriction condition serves no purpose
as a house was built on the erf, it is proposed that Council waives the
restrictive condition of alienation and allow the transfer to the new owners.

It is further proposed that Council delegates the authority to the Chief
Executive for the signing of waivers for these old residential townships
located in the CBD, on condition that a building is constructed thereon.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council waives the restrictive condition of alienation and or
transfer contained in Deed of Transfer T 27/1996 and thereby grants
approval in respect of Erf 179/2, Swakopmund, to enable the transfer
of ownership from the estate of late Helga Elsa Alice Engehard to the
beneficiary, Uta Clausen.

That Council delegates the authority to the Chief Executive Officer to
sign waivers of restrictive conditions registered against the title
deeds of the old residential townships located in the CBD on
conditions that a building is constructed thereon.
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ANNEXURE “A”
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AND THE SAID APPEARER DECLARED THAT:

WHEREAS the 13d UTE MARGARETE FRIEDRICH died a1 OTJOMBONOE on the
2ND MY 1994

mmn--anuawmtmmumhmz
of the decessed, the hersinaftermentioned  transfere i qﬂu to the
herginaftermentioned propery:

'[
aforesaid. oidtww

NOW. THEREFORE. mmm in his capacity 28
presents. cede and transfer, in mlrupromv ma\dmwa.
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4
WHEREFORE the Appesrer, renguncing all the Right and Title which the said

ESTATE OF THE LATE UTE MARGARETE FRIEDRICH
heretofore had to the Premises., did, in consequence also acknowledge the said
ESTATE OF THE LATE UTE MARGARETE FRIEDAICH R T

10 be entirely dispossessed of, and disentitied 1o, the same, snd that by virtus of
these presents the TRANSFEREE as afocesaid. mmmuum
mmwwmwmmumm
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ANNEXURE "B”
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ANNEXURE "C”
From: Maritza du Toit <maritza@edlaw.com.na>
Sent: Monday, 07 July 2025 08:38 AM
To: Stephny Bruwer <sbruwer@swkmun.com.na>
Subject: Consent to re-transfer: Portion 2 of Erf 179, Swakopmund

Dear Stephny,
| hope my email finds you well.

Please note that we are attending to the transfer of Portion 2 of Erf 179 Swakopmund
from the late Helga Elsa Alice Engelhard to the beneficiary in the estate, Uta Clausen.

In the title deed of the property, it states the following:

“The said erf shall not be alienated or transferred without the consent of the Municipality of
Swakopmund first had and obtained.”

Please see herewith the consent for signature as well as a copy of the current Deed of
Transfer.

| look forward to receiving the signed consent via courier: Etzold-Duvenhage, 33 Feld
Street, Windhoek, Attention: Maritza, Contact No: 083 229 3370

Thank you for your assistance herein.

Kind Regards / Vriendelike Groete

N
N —

%

Etzold-Duvenhage is authorised and regulated by the Law Society of Namibia.
Disclaimer: The information transmitted is intended only for the person or entity to which it
is addressed and may contain confidential and/or privileged material. Any review,
retransmission, dissemination, or other use of, or taking of any action in reliance upon this
information by persons or entities other than the intended recipient is prohibited. Iif you
receive this in error, please contact the sender and delete the material from any computer.
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REQUEST FOR PERMISSION TO TRANSFER FUNDS FROM 2024/2025 TO

2025/2026 FINANCIAL YEAR
(C/M 2025/08/28 - 3M/1/1/1,17/2/5/2/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.12 page 68 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is to formally request the transfer of funds
N$3 000 000.00 under Vote No. 700031030800, allocated for the
procurement of a refuse compactor truck in the 2024/2025 financial year,
to the 2025/2026 financial year.

2. Background

The Health Service & Solid Waste Department made budgetary provision
for the procurement of one refuse compactor truck during the financial
year of 2024/25 period.

Despite our efforts to initiate the procurement process promptly, the bid
for the supply and delivery of the refuse compactor truck was advertised
twice during the 2024/2025 financial year. Unfortunately, both attempts
failed to yield any successful bidders due to non-compliance with
technical requirements.

Given this situation, we kindly request that the allocated funds be rolled
over to the 2025/2026 financial year to enable the re-advertisement and
continuation of the procurement process. The refuse compactor truck
remains a critical asset necessary to improve waste management services
and overall operational efficiency within the Council. These specialized
vehicles are essential for collecting and transporting waste from homes,
businesses, and other locations to disposal facilities.

The Management Committee is herewith requested to grant the GM:
Finance permission to transfer the funds saved under Vote No.
700031030800 (where an amount of N$3,000,000.00 is available) to allow
the GM: Health Services & Solid Waste Management to purchase one
refuse compactor truck.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That permission be granted to the General Manager: Finance to
transfer the funds on Vote: 700031030800 to the 2025/2026
Financial Year.

{b) That the funds requested in (a) above be transferred to Vote:
700031030800 to procure one refuse compactor truck.




34
Ordinary Council Meeting - 28 August 2025

11.1.26 OLD AND REDUNDANT ITEMS/EQUIPMENT: ENGINEERING SERVICES
DEPARTMENT - WORKS SECTION
(C/M 2025/08/28 - 17/2/5/1)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.13 page 69 refers.

A. This item was submitted to the Management Committee for consideration:

The following old vehicles, equipment, and materials have become redundant
and thus need to be written off and sold at the next public auction.

Vehicles:
1 CAT Dé Bulldozer - N2428S - Year Model 1975 Works Section
1 Opel Corsa Chevrolet - N8153S - Year Model 2011 with canopy | Works Section
1 Nissan NP 300 Hardbody - N177225 - Year Model 2012 Works Section
1 Chevrolet Spark - N17440S - Year Model 2012 Works Section

Materials/Equipment:

2 Boxes / Electrical harness
1 Fan/Cowling Works Section
1 Prop shaft Works Section
1 Manifold intake Works Section
1 Engine block - engine no: 92067566 Works Section
1 Gearbox -IBS Works Section
1 Swimming Pool Equipment Assorted Works Section
1 3 Leg puller Works Section
1 S/Steel table, sink combination Works Section
4 Toyota rim/tire -205R16 Works Section
1 Amptron battery charger Works Section
1 Box assorted lead lights Works Section
1 Giga set wireless phone Works Section
1 Kinzo battery-operated drill Works Section
1 Hitachi small grinder Works Section
2 Pop Rivet gun Works Section
1 Measuring tape Works Section
1 GTl golfrim 18” Works Section
1 HP printer Works Section
1 Hitachi hand drill Works Section
1 Hikoki small grinder Works Section
1 Bosch big grinder and assorted tools Works Section
1 Brake flaring tool kit Works Section
1 Sony car radio Works Section
1 Box Assorted gauges Works Section
1 Hydraulic cylinder Works Section
1 Box Assorted Tools Works Section
2 Impact tools Works Section
1 Vacuum pump Works Section
1 Mechanical Gearbox oil pump Works Section
3 681 Truck batteries Works Section
1 680 Truck battery Works Section
1 Manual winch Works Section
1 Tow in rope Works Section
2 Stainless steel cupboards Works Section
1 Honda 5.5 plate vibrator - 510052 Works Section

B. After the matter was considered, the following was:-
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RESOLVED: (For Condonation By Council)

(a) That the following old and redundant vehicles, equipment, and
materials be written off and sold at the next public auction:

Vehicles:
1 | CAT D6 Bulldozer - N2428S - Year Model 1975 Works Section
1 | Opel Corsa Chevrolet - N8153S - Year Model 2011 with | Works Section
canopy
1 | Nissan NP 300 Hardbody - N17722S - Year Model 2012 | Works Section
1 | Chevrolet Spark - N17440S - Year Model 2012 Works Section

Materials/Equipment:

[TOTAL | DESCRIPTON | SECTION
2 Boxes / Electrical harness Works Section
1 Fan/Cowling Works Section
1 Prop shaft Works Section
1 Manifold intake Works Section
1 Engine block - engine no: 92067566 Works Section
1 Gearbox -IBS Works Section
1 Swimming Pool Equipment Assorted Works Section
1 3 Leg puller Works Section
1 S/Steel table, sink combination Works Section
4 Toyota rim/tire -205R16 Works Section
1 Amptron battery charger Works Section
1 Box assorted lead lights Works Section
1 Giga set wireless phone Works Section
1 Kinzo battery-operated drill Works Section
1 Hitachi small grinder Works Section
2 Pop Rivet gun Works Section
1 Measuring tape Works Section
1 GTi golf rim 18" Works Section
1 HP printer Works Section
1 Hitachi hand drill Works Section
1 Hikoki small grinder Works Section
1 Bosch big grinder and assorted tools Works Section
1 Brake flaring tool kit Works Section
1 Sony car radio Works Section

1 Box Assorted gauges Works Section
1 Hydraulic cylinder Works Section
1 Box Assorted Tools Works Section
2 Impact tools Works Section
1 Vacuum pump Works Section
1 Mechanical Gearbox oil pump Works Section
3 681 Truck batteries Works Section
1 680 Truck battery Works Section
1 Manual winch Works Section
1 Tow in rope Works Section
2 Stainless steel cupboards Works Section
1 Honda 5.5 plate vibrator - §10052 Works Section

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the above-
mentioned redundant vehicles, equipment, and materials.
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APPLICATION FOR THE REZONING OF ERF 808 SWAKOPMUND FROM
SINGLE RESIDENTIAL WITH A DENSITY OF 1:900M2 TO GENERAL BUSINESS

ULK OF 2 SENT ERATE A ND BREAKFA
(C/M 2025/08/28 - E 808)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.14 page 71 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for Council to consider the application
for the rezoning of Erf 808, Swakopmund from “Single Residential” with a
density of 1:900m? to “General Business” with a bulk of 2.0, in terms of
Section 105 (1) (a) of the Urban and Regional Planning Act, 2018 (Act No.5
of 2018).

2. Introduction and Background

An application for the rezoning of Erf 808, Swakopmund, from “Single
Residential” with a density of 1:900m? to “General Business” with a bulk of
2.0 was received by the Engineering and Planning Services Department
from Stewart Planning Town and Regional Planners on behalf of the
registered owners. The application is attached as Annexure A.

3. Ownership
Ownership of Erf 808, Swakopmund, vests in Reinhild Anita Schmid Pieters
and David Jerome Pieters as per Title Deed No. T 3927/2010. Proof of
ownership has been attached to the application.

4. Zoning, Locality, and Size
Erf 808, Swakopmund, is zoned “single residential” with a density of

1:900m2, and it measures 773m?2 in extent. The erfis located at the corner
of Anton Lubowski Avenue and Nathanael Maxuilili Street. It is within the

conservation area.

———
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p of Erf 808, Swakopmund
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Locality and zoning ma
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Access Municipal Services and parking

Erf 808, Swakopmund, is accessible from both Anton Lubowski Avenue
and Nathanael Maxuilili Street.

Parking for the proposed development will be provided on-site in
accordance with the provisions of the Swakopmund Zoning Scheme. In
this case, for a bed & breakfast, the parking requirement is “a minimum of
two parking bays plus 1.5 parking bays per room”.

The property is already connected to the existing service networks.
However, all additional infrastructure resulting from the proposed
development shall be the responsibility of the owner of the property, to
the satisfaction of the General Manager of the Engineering and Planning
Services.

Public consultation

The public consultation for the rezoning has been made in terms of
section 107 and Regulation 10 of the Urban and Regional Planning Act.
Three of the neighbouring property owners were notified in writing via
registered mail, whilst four were notified via email, informing them of the
intention to rezone the property.

The proposed rezoning was advertised on the 28" of February & 7t March
2025 in the Namibian and Namib Times newspapers. A notice was placed
on Council’s notice board as well as on-site.

Additionally, a notice was published in the Government Gazette Number
8583, Notice No. 131 dated 28 February 2025. The last date to submit
objections and comments was 28 March 2025, and no objections were
received.

Proposal

The owner intends to rezone Erf 808, Swakopmund, from “single
residential” with a density of 1:900m2 to “general business” with a bulk of
2.0, with consent to establish a bed and breakfast to expand the current
residential guesthouse that is being operated under consent use.

Under single residential, accommodation establishments are restricted to
a one-third floor area of all built-up area. Given the current operation of
Salty Jackal Residential Guesthouse on the premises over the years, there
is a need to expand the business activities to such as tour & safari
operations, reception, and office space. Therefore, the proposed zone will
allow the operation of all the above-mentioned intentions.

Evaluation

In 2017, Council approved the owner of Erf 808, Swakopmund, to operate
a residential guesthouse. According to the Council's Accommodation
Establishment Policy, the floor area ratio of all buildings to be used for the
accommodation establishment may not exceed 40% of the total floor area
of the house. This floor area restriction is only applicable to single
residential zoned properties. Given the proposed zoning, the applicant
has the potential to expand on the consent use granted previously and
utilize the whole property to accommodate all the envisaged tourism
business activities.
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The erf is located at the edge of the CBD, and the proposed zoning of
general business is compatible with the area, as there are several general
business-zoned properties in the proximity. Also, being located at the
corner of two wide streets enhances its capacity to accommodate high
traffic flows.

After the rezoning has been finalized, the owner wishes to operate a bed
and breakfast, and according to the Swakopmund Zoning Scheme, a bed
and breakfast can be run under consent use on a general business zoned
property, hence the request by the applicant. As it is within the provisions
of the scheme, approval can be granted.

TABLE B

1 2 3 4
PURPOSES FOR WHICH
PURPOSES FOR LAND OR BUILDINGS MAY
WHICH LAND MAY BE BE USED WITH THE
USED CONSENT OF THE
COUNCIL ONLY
D | General Blue fill Shops, Office Buildings, | Service Stations, Service
Business Parking Garages, | Industry, Launderettes, Dry-
Licensed Hotels, Blocks | cleanettes, Place of
of Flats, Residential | Assembly, Place of
Buildings Amusement, Institutional
Buildings, Drive-in Cafés,
Funeral Parlours and
Chapels, Warehouses,
Liquor Stores, Bed and
Breakfast, Pensions.

MAP

ZONE REFERENCE

In terms of Section 27 of the Environmental Management Act, Act 7 of 2007, in
conjunction with Section 5.1 (a) of the Environmental Impact Assessment
Regulations, rezoning to commercial use has been listed as one of the activities
that cannot be undertaken without an environmental clearance certificate; in
business-oriented areas and within the built-up environment. Therefore, the
rezoning of Erf 808, Swakopmund, is subject to an environmental impact
assessment.

Compensation

The rezoning of Erf 808, Swakopmund from “Single Residential” with a density of
1:900m? to “General Business” with a bulk of 2.0 is subject to a 40%
compensation fee with respect to betterment, calculated in accordance with
Section 9 (b) of the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018)
Regulations in conjunction with the national betterment fee policy of 2009.

Conclusion

The proposed rezoning of Erf 808, Swakopmund, from “Single Residential” with
a density of 1:900m? to “General Business” with a bulk of 2.0 is not foreseen to
have any detrimental negative impacts on the neighbourhood. It can therefore

be supported.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(<)

(d)

(e)

)

(9)

That the rezoning of the Erf 808, Swakopmund, from “Single
Residential” with a density of 1:900m2 to “General Business” with a
bulk of 2.0 be approved.

That the environmental impact assessment be undertaken and a copy
of the environmental clearance certificate be submitted to Council
before the submission of the application to the Urban and Regional
Planning Board. '

That the rezoning of Erf 808, Swakopmund, from “Single Residential”
with a density of 1:900m? to “General Business” with a bulk of 2.0 is
subject to a 40% compensation fee calculated according to the
National Betterment Fee Policy of 2009 and be paid by the applicant.

That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme, and no parking on street reserve shall be tolerated.

That the applicant provides proof that the rezoning has been
approved by the Minister and promulgated, before any submission of
building plans to the Engineering and Planning Services Department
for approval, and

All additional infrastructure required as a result of the proposed
development shall be for the account of the applicant and in
accordance with the specifications of the General Manager:
Engineering and Planning Services.
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ANNEXURE A
a2 03 01 D%

£ s0%

TOWN PLANNING APPLICATION

ERF 808 SWAKOPMUND:
REIONING FROM “SINGLE RESIDENTIAL" (1:900m?) TO “GENERAL BUSINESS™
[BULK OF 2) WITH CONSENT FOR A BED & BREAKFAST ESTABLISHMENT,

Date: 20 June 2025
Prepared for Oliver Piaters (Applicant, wilh owner's consent)
PO Box 2417

Swokopmund, 13001

Prepared by: Stewart Planning
PO Box 2095
Walvis 8ay. 13013

Submission fo: Swakopmund Municipolity
PO Box 53
Swoakopmund, 13001
and
Urban and Regional Planning Boord
Ministry of Urbhan and Rural Development
Private Bog 13289
Wwindhoek, 10005

Stewart Town Planning CC Page 2 of 10
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Power of Attarmey form
Copy of Title Deed
Locality & Zoning Maps
Site Development Plans
Proof of Consultation
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Q

STEWART PLANNING

TOWN & REGIONAL PLANNERS

Fint Flour, 122 On My 20 Ao 095

122 S5ym Nugarn Avensue Vel 0AG) 3O J70

Waivis Bay Emal melissaihp com na
1. Infroduction

Stewart Planning has been appointed to apply to the Swakopmund Municipality and the Ministry
of Urban and Rural Development to rezone Erf 808 Swakopmund in terms of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018) and the Swakopmund Zoning Scheme, as amended.
The rezoning of land zoned “residential” to “business” is a listed activity, and an application for an
Environmental Clearance Certificate will be made in terms of the Environmental Management Act,
2007 (Act No. 7 of 2007).

Application is hereby made for the following:

¢  Rezoning of Erf 808 Swokopmund from Single Residentiol with o density of 1:900m” to
Generol Business with o bulk of 2.0 and;

s Mﬁrcldlww i

2. Background

Erf 808 Swakopmund (the site) measures 773m? in extent and is currently zoned “Single
Residential” with a density of 1 dwelling unit per 900m? (1:900m?). Approval for the operation of
a residential guesthouse on site was granted by the Swakopmund Municipality in April 2017 by
means of 3 consent use. Therefore, the current operation on site is a residential guesthouse
[backpackers establishment operating 25 “Saity Jockal”]. Tourism activities {surfing, boat cruises,
town tours, etc.) are provided for guests by means of an activity, tour & safari operator registration
with the Namibian Tourism Board, having main offices in Windhoek. Salty Jockol is not only a well-
known and successful tourism establishment, but it is also exclusive to Swakopmund with its unique
and crestive identity.

3. Planning Proposal
it is proposed to rezone the site from Single Residential {1:900m") to General Business with a bulk
of 2 with consent for a Bed & Breakfast establishment. It is possible and necessary to rezone the
site as the current zoning {Single Residential) restricts the optimal use/expansion of the current
successful accommodation and related tourism activities of Saity Jockal. The proposed zoning map
is attached as Annexure C.

Under the current zoning ( Single Residential), accommodation activities are imited to the manager
residing on-site and a limited percentage use of floor area. Furthermore, no office/business space
is aliowed. With the successful operation of Salty Jockal over the years, there s a need to provide
space for the activity, tour & safari operations, with specific reference to the surfing lessons
operation where a reception/surf shop area is needed. It will also still be necessary to continue
providing tourist accommodation by means of a Bed & Breakfast operation. The proposed General
Business zone will allow the operation of the intended uses, as it permits office/business space and
accommodation as a consent use. The General Business land use rights will also aflow Salty Jackal
to obtain business registration rights for both accommodation and an administrative office.

Stewart Town Planning CC Page 3 of 10
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4. Site Development Plon
There are existing bulldings on site that will continue to be used for the intended purposes, and it

is also proposed 1o make extensions for which building plans will be submitted for evaluation and
approval by the Swakopmund Municipality.

Any development on site will be subject to the provisions and restrictions of the Swakopmund
Zoning Scheme such as coverage, density, bulk, height, building lines, and parking in terms of the
“General Business” zone as set out below. Compliance and/or the need for relaxation will be
evaluated and considered with the submission of building plans

Coverage:
Bulk:

Height:
Building fines:

Parking:

Residential - 70%

Shops, Office, Business - 85%.

Residential buildings — 1.2

Shops & Offices —2.0

Maximum of 13m.

Height may be refaxed to 16m with special consent from Council.
Zero (0) meters from any street or side boundary.

Three [3) meters from any rear boundary.

Bed & Breakfast - 2 plus 1S per room
Shops/Offices — 1 per 33.33m

Figure 1 below provides 3 conceptual layout of how the site will be utilised for office/business and
accommaodation purposes. The conceptual site development plan s also attached as Annexure D.

Stewart Town Planning CC ’ Pagedof 10
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§. Site Location
Eﬁm[ﬂleﬁle]kloumaSTMmmbomkiSmSwamﬂdauhmthzm.
The site is situated on the corner of Anton Lubowski Avenue (25m) and Nathanael Maxuilili Street
{30m), within the Central Business District (CBD] of Swakopmund. The site is easily accessible and
highly visible as a result of its location along 2 streets with very wide road reserves, and along
Nathanae! Maxuilili Street, being the entrance street to Swakopmund from the B2 road leading to
Walvis Bay. The site’s locality advantage makes it a suitable and attractive site to provide tourist
accommaodation and activities within Swakopmund.

The Locality Map is attached as Annexure C.

-I_l '.-" :_& : % .-rl

&. Registered Owner or Applicant

Jatsn ) Qunergiep Qocps

Details of registered owners Details of applicant
Reinhild Anita Schmid-Pieters and Oliver Pieters (son)
David Jerome Pieters

The owners and applicant have appointed Stewart Planning to submit the rezoning and consent
use application to the Local Authority and Ministry of Urban and Rural Development.

A copy of the signed Power of Attorney form is attached as Annexure A and a copy of the Title
Deed 5 attached as Annexure B.

7. Environmental Impact Assessment
The rezoning of land zoned “residential” to “business” is a listed activity, and an application for an
Environmental Clearance Certificate will be made in terms of the Environmental Management Act,
2007 (Act No. 7 of 2007

Stewart Town Piagnming CC Page Sof 10
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8. Proposed Rezoning and Consent Use

As mentioned in Section 3, Pg 3 of this report, the purpose of this application is to enable the owner
and applicant to have business land use rights in order to expand their current operations on site,
which is known as “Salty Jackal”. Although the property is located within the Swakopmund Central
Business District, the current 2oning is Single Residential with a density of 1:900m. In 2017 consent
use rights were obtained from the Swakopmund Council to allow the operation of a residential
guesthouse, which allowed the operation of the Salty Jackal Backpackers. An accommodation
business registration was obtained for “Salty Jackal Backpackers Surfing Safaris CC”, which has been
renewed yearly.

Over time, Swakopmund has become one of the most prestigious tourist towns in Namibia. As a
result, Salty Jackal expanded by also offering tourism activities to their guests which included town
tours, boat cruises, and surfing lessons. The administrative office for their tourism activities is
located in Windhoek, as it is not allowed to have a business registration on a residential zoned erf.
it is, therefore, the intention of the owners/application to obtain business land use rights in order
to accommodate all their tourism accommodation and activities on-site and obtain business
registration for both the accommodation and office on Erf 808 Swakopmund.

The site is suitably located for business use and its inclusion in the Swakopmund CBD supports the
intended business land use. The proposed office/reception area will be accommodated & 2
primary land use under the General Business land use provisions. In order 10 continue providing
tourism accommodation on site, it is necessary and possible to obtain consent use rights for a Bed
& Breakfast operation. As per the definition below for a Bed & Breakfast operation given in the
Zoning Scheme, the owner/applicant intends to develop no more than 5 rooms.

but exclude a Residential Guest House.

There is a conceptual site plan attached as Annexure D, showing the extension areas where a
reception and 3 new rooms will be developed. The intemmal arrangements of fand uses within the
existing building are being finalised and will be given in the submission of building pians for Counail
approval.

9. Applicable Policy/Legisiation

The proposal has been evaluated in accordance with the following legislation and/or policies:
e Swakopmund Urban Structure Plan

The site is located in the Swakopmund CBD, which is characterised as the business/activity core
of 3 town. The Swakopmund historical CBD is characterised by a lot of heritage-graded
buildings, which results in the area having limited opportunities for expansion or
transformation due to development restrictions in terms of the Mational Heritage Act, No. 27
of 2004. it is therefore necessary to make optimal use of available business potential land
within the Swakopmund CBD, to ensure the continuation of 3 strong and vibrant commercial
core within town.

The proposed rezoning of the site 1o General Business will strengthen the existing CBD
character by promoting optimal utilisation of land with business potential in the Swakopmund
commercial core, while also supporting flexibility of spatial plans on site. Owverall, this
contributes to achieving a compact and vibrant Swakopmund CBD.

Stewart Town Planning CC Page 6 of 10
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The proposed rezoning can further be supported by the location of the site along Nathanael
Maxuilili Street, which is the main entrance road to Swakopmund from the B2 to Walvis Bay.
The site is easily accessible and highly visible, being determining factors for a successful
business operation.

The proposed rezoning is also supported in terms of the Swakopmund Urban Structure Plan’s
tourism, leisure, and recreation proposals. With tourism being a leading economic sector for
Swakopmund, especially within the CBD, the proposed rezoning s aimed at expanding/growing
the existing tourist activities provided by Salty Jackal.

In conclusion, the proposed General Business toning of Erf 808 Swakopmund will not only
integrate and be complimentary to the existing and future business character of the
Swakopmund CBD but is also fully supported by the long-term planning proposals for
Swakomund.

LIl

W a RO NG LOMNINEK M NETTIE (AITHETIGETIETIE M TTHE ALY

The proposed General Business zone will allow the operation of the intended uses as it permits
office/business space as a primary land use right, and accommeodation by means of a Bed &
Brealkfast operation as a consent use. The table below shows the and uses permitted under
the General Business zoned as per Clause 4.3 (Table B) of the Scheme.

Amendment Scheme No. 71 is promulgated, which allows accommodation establishments as
primary fand uses under the General Business land use zone.

Table 3 below shows how the intended fand uses will comply with the General Business land
use provisions set out in Clause # of the Swakopmund Zoning Scheme.

Tatin 3 Comgrignos Of the nieaded nd uses wth Te G s pr

Cowerage

e  Residentisl - 70% The existing bulding on site with 3 few proposed extensions (o

e Shops, Office. Business - | yerpmmodate new rooms and reception sres will not signficantly incresse
b the total floor area of the buildings [current coverage $40%). Therefore, the

proposed develcpment will comply.

Bulk

o Residential buildings - 1.2 The exnting hudding and proposed exteruons well generate an sctual bulk

o Shops & Offices - 2.0 factos of bess than 2.0 and will camply.

Stewart Town Planning CC Page 7 of 10
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Land Usa Restrictions Evaluation
Height
No buiding shall exceed & The ing buiding and propased buildi will not be higher

heght of 13 metresin tems | 4,50 13 metres and will comply.
of Scheme 12 unless relared

| to 16 metres.

Building Lines

o Zero [0} metersfrom any | Any changes to be done on-site will comply with the dullding line
street or side boundary. | peovisions of the Scheme, and where necessary the owner will obtain

o Three (3) meters from adjacent neighbour's for ret of building line devalapments
any rear boundary.

Parking

o  Ded & Bresktast —2plus | The amount of rooms and area for office space will determine the amount
1.5 per room of parking bay3 ded. From the ptual site develop t plan, 10

e Shops/Offices - 1 per parking bays are provided on-site of which comphance will be avaluated
3333m once the building plan is submitted to Council for approval.

Council may relax parking

provisions as per

Caute 026 (c)

Furthermore, the site falls within the Swakopmund conservation aree. Erf 808 Swakopmund is not
identified as 2 heritage building. but must comply with the provisions of Clause 7.13 of the Scheme
as set out in the table below. Compliance will be monitored/evaluated with the submission of
building plans.

Tabia 4: Proviscns of the Consarvaion Ares.

7.13  CONSERVATION AREA

7.93.1 in this area ail new bulidings or exiensions 1o buikdings on the street front must ba
[ surmounding
buldings or fo alter the existing builkiings in this area, shall submit drawings lo the
Counal which suticently ndcate

wsed for the erection thereo!  The Councl may require such alteralion of the external
appearance, height or Bulling matedial 83 & may deem necessary.

Overalt it can be concluded that the intended development is expected to comply with the
provisions of the General Business zone as per the Swakopmund Zoning Scheme.

10. Prefiminary Potential impacts
The following potential impacts have been identified and are addressed as follows:

L]
The site is situated within a mixed-land use zone, which includes business, single residential,
and general residential erven. The averall character is business, as a result of representing
the Swakopmund CBO. It should further be noted that the residential zoned erven in this
area are mostly utilised for tourist accommodation purposes or other mixed uses like
offices. The rezoning of the site to General Business, with the intent to expand/grow the
existing tourist activities on site, is therefore fully in accordance with the development
prospects for this area and will contribute to strengthening the commercial core and
tourism sector of Swakopmund, where business/tourism should be fully optimised.

Stewart Town Planning CC Page 8 of 10
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DIt SETVICE'S SULH &% Walcl, JCWEE 9
o Any new additions, alterations, and/or
the owner to the satisfaction of the Local Authority and Erongo RED.
o The potential increase in the use of services will increase municipal service charges and
revenue generation for the Local Authority.

®
impact of increased traffic on roads

o The site is located along Nathanael Maxuilili Street, which is the main entrance road to
Swakopmund from the B2 to Wals Bay. The street has a road reserve of 30 meters,
which is wide enough to accommodate high traffic flows.

o The site is also located along Anton Lubowski Avenue which has a road reserve of 25
meters. Therefore, both adjoining streets have the width and capacity to accommodate
increased traffic.

o The Local Authority is compensated through the payment of rates, taxes, and service
charges. A portion of this revenue should be allocated to the maintenance of roads.

e Impact of parking and access

o Parking will be provided as per the proposed General Business zone provisions and will
be evaluated and/for considered for relaxation upon building plan submission to the
satisfaction of the Local Authority.

o It should be taken into consideration that the current tourist operation on-site requires
minimal on-site parking as shuttles are the preferred travel mode for tourists, especially
when booking accommedation within or near the CBD as the intent is to walk/explore
the town as pedestrians.

Stewart Town Planning CC Page 9 of 10
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11.Public Consultation
The public was notified of the application in accordance with the Urban and Regional Planning Act,
2018, as well as the Swakopmund Zoning Scheme. The proof of giving notice is attached as
Annexure E (Proof of Consultation). The public participation period started on Friday, 7 March
2025 and the cut-off date to submit comments and/or objections was Friday, 28 March 2025. The
public was given 14 working days to provide comments and/or objections.

No comments or objections were received against the application.

12.Recommendation
Given the suitability of the site and the need and desirability for the proposed tourist

accommodation and activities for “Salty Jackol”, it is recommended to favourably consider the:

e Rezoning of Erf 808 Swokopmund from Single Residential with o density of 1:900m*to
Generol Business with a bulk of 2.0 and:

« Consent for a Bed & Breokfost estoblishment.

You

Kroon
Town Flanner

STEWART PLANNING
REGIONAL PLANNERS

TOWN &
Ted +264 64 280770 | Emal mafasaf®ep com nd

STEWART PLANNING
PLANNERS

TOWN & RECIONAL
Tak +264 04 20 773 | Email DruceSsp com na
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SPECIAL POWER OF ATTORNEY m

We, the undersigned
AEINHIL D AMITA SCHMID-PIETERS
and

DAVID JEROME PIETERS

in gur capacity as each being a % share owner of ERF 808 SWAKOPMUND
do hereby nominate, constitute and appoint

STEWART TOWN PLANNING CC
PO BOX 2085
WALVIS BAY

wmmepuwerolwbaﬁlwon.mbemirlawrulmneyandmmwm.macemd
maa,mmﬂnnmmwmmmmnmmdswmmwmmm
Planning Authonty and/cr Urban and Regional Pianning Board for the followng.

1. REZONING OF ERF 808 SWAKOPMUND FROM SINGLE RESIDENTIAL TO GENERAL
BUSINESS (BULK 2.0).

2. CONSENT FOR AN ACCOMMODATION ESTABLISHMENT (BED AND BREAKFAST)
TO PERMIT A MAXIMUM OF 10 BEDROOMS, INCLUDING A DORMITORY.

3. APPLICATION FOR AN ENVIRONMENTAL CLEARANCE CERTIFICATE.

21 the cost of Salty Jackal CC and generally for effecting the purpase aforesaid to door to be
done whatsoever shall be requisite, as fully and effectually, for all intents and purposes as we
mgmofcouldaoipemonaaypresentandacﬁngnefeh-herebyrawm.alowingam
mnfmaﬁmi\garﬂagmeﬂmm.mmmmnﬁtmwmmmVﬂwm
Attorney and Agent shall iawfully do or cause to be dane, by virtue of these present

signed at Windhoek on this 27 January 2025
in the presence of the undersigned wilnesses

REINUILD ANITA SCij-PIETERS

WITNESS 1

e Mowwth Db

Signature.
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HETAN

DEED OF TRANSFER

ENGLING, STRITTER & PARTNERS
Atlotneys, Notaries and Comaryancors

P.O. Box 43

12 Love Streel

WINDHOEK
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Prepared by me
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DEED OF TRANSFER

BE IT HEREBY MADE KNOWN:

THAT CLIFFORD BEZUIDENHOUT
appeared before me, Registrar of Deeds a1 Winthosk, he the said appearer, being duly authorised

by a Power of Attomney granied to him by the Executrix m the ~

ESTATE OF THE LATE OTTO EBERHARD SCHMID

dated the 3V day of AUGUST 2010 and signed at WINDHOEK,




- ———
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AND the said Appearer declared that
WHEREAS the iate OTTO EBERHARD SCHMID died on 17 February 2009,

AND WHEREAS IRMELA MARTHA REIF, HANS RAINER SCHMID, DIETER ERHARD SCHMID
and REINHILD ANITA SCHMID-PIETERS are the heirs in terms of the Testament of the late OTTO
EBERHARD SCHMID dated at Okahandja on 3 Seplember 2001,

AND WHEREAS the hers have entered nto a Redistribution Agreement dated 11 December 2009 n
terms of which the hereinafter mentioned Transferee is entiied 1o the heremafler mentioned
property, subject o the testamentary conditions hereinafter described,

WHEREFORE he, in his capacity aforesad, did, by these presents, cede and transfer. in full and
free property, to and on behalf of

REINHILD ANITA SCHMID-PIETERS
identity Number 560118 01 00277
Married out of communay of property

Her Heirs. Executors, Administrators o Assigns,

CERTAIN ERF NO 808 (A PORTION OF ERF NO 311) SWAKOPMUND

SITUATE IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G
ERONGO REGION

EXTENT 772 (Seven Seven Two) SQUARE METRES

FIRST transferred by Deed of Transfer No T 871/1961 with Diagram No A 71560
relating thereto

HELD BY DEED OF TRANSFER NO T 5898/2009

A SUBJECT 10 the following condit:ons i lerms of the Town Planning Ordinance No 18 of

1554 as amended and created in Deed of Transfer No T 58982009, namely:

. ’-

-
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NF F A

a)  The erf shall only be used or occupied for purposes which are in accordance with, and the use
or occupation of the erf shail at all imes be subject o, the provisions of the Swakopmund
Town Planning Scheme prepared and approved in lerms of the Town Planning Ordinance,
1834 (Ordinance 18 of 1954) a8 amended.

b} The building value of the main building, excluding the cutbuiiding to be erecteu on Ihe erf shail
be at leas! four imas the municipal valuation of the erf

B.FURTHER SUBJECT to the following conditions contained in the said Testamenl, namaly :
"8 | heraby direct that everything devolving upon the heirs in terms of this Will. shall be axcluded

from all typas of community of proporty and remain the sole and exclusive proparty of the respective
herie,”




55
Ordinary Council Meeting - 28 August 2025

WHEREFORE the Appearer, renouncing afl the rights and litle which the

ESTATE OF THE LATE OTTO EBERHARD SCHMID

taretofore had to the premises, did, in consequence also acknowledge i to be entrely
thspossessed of, and disentitied (o the same and that, by vitue of these presenis, the said
REINHILD ANITA SCHMID-PIETERS, Her Heirs, Execulors, Administrators, or Assigns, now is
and Lenceforth sheil be sntitled thereto, conformabiy lo local custom, the Siste, however, reserving
its nghta; and finally acknowledging the value of the afarementioned properly to be NS875 000,00
beiny the Master of the High Court’s valuation for estate purposes

SIGNED AT WINDHOEK on 13 AUG 2010
together wilh tha appearer, and conflirmed with my seal of office.

smd OF APPEARER

I
.

Inmy-presence,
/: .-( » "

i B
Ay
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10 APR 2013

ES/ PIE3/0002

DEED OF TRANSFER

No. 3 l !

REINHILD ANITA SCHMID-PIETERS

In Favour Of

DAVID JEROME PIETERS
(Erf No.1/2(one half )share in Erf 808 (a Ptn of Erf no.|311)
Swakopmund .

LORENTZ ANGULA INC.
ATTORNEYS, NOTARIES AND CONVEYANCERS
PRIVATE BAG 12007
AUSSPANNPLATZ
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Prepared by me

Byp L

CONVEYANCER
POTGIETER, AH.

DEED OF TRANSFER

BE IT HEREBY MADE KNOWN THAT  "ILLEM JACOBUS ROSSOUW 2

ANDREASHERTZOGPOTEIETER.

appeared before me Registrar of Deeds at Windhoek, the said Appearer
being duly authorised thereto by a power of attorney granted to him/her by

REINHILD ANITA SCHMID-PIETERS
Identity Number: 560118 0027 7
Married out of community of property

signed at WINDHOEK and dated 15" January 2013
and that the Appearer declared that hisfher said constituent/s had truly and

legally sold on 15 January 2013
N Al
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e

and that he/she in the capacity aforesaid did, by these presents, cede and
transfer, in full and free property, to and on behalf of

DAVID JEROME PIETERS
identity Number: 51012100170
Married out of community of property

His/Her Heirs, Executors, Administrators or Assigns

CERTAIN: % (one half) share in Erf No. 808 (a Portion of Erf
no. 311) SWAKOPMUND

SITUATE: in the Municipality of SWAKOPMUND
. Registration Division "G” Erongo Region

MEASURING: 772 (Seven Seven Two) Square Metres

FIRST transferred by Deed of Transfer No. T871/1961 with
Diagram No. A. 715/60 relating thereto and held by
Deed of Transfer no. T 3927/2010

A. SUBJECT to the following conditions imposed in terms of the Town
Planning Ordinance No. 18 of 1954, as amended, and created in Deed
of Transfer no. T 5996/2009, namely:

IN FAVOUR OF THE LO RITY

1. The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all time
be subject to, the provisions of the Swakopmund Town Planning
Scheme prepared and approved in terms of the Town Planning
Ordinance, 1954 (Ordinance 18 of 1954) as amended.

2. The building value of the main building, excluding the outbuilding to
be erected on the erf shall be at least four times the municipal
valuation of the erf.

8. FURTHER SUBJECT (o a right of pre-emption hereby created in
favour of:

REINHILD ANITA SCHMID-PIETERS
identity Number: 560118 0027 7
Married out of community of property
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3

WHEREFORE the Appearer renouncing all the right and title which the said
TRANSFEROR heretofore had to the premises, did in consequence also
acknowledge the said TRANSFEROR to be entirely dispossessed of and
disentitled to, the same; and that by vidue of these presents the said
TRANSFEREE his/her heirs, executors, administrators or assigns, now Isfare and
henceforth shall be entitled thereto. conformably to local custom, the State
however, reserving its rights, and finally acknowledging that the purchase price IS
the sum of N$437 500.00 whilst Transfer Duty and Stamp Duty has been paid on
the Receiver of Revenue's fair valuation of N$1 050 000.,00.

01
SIGNED at WINDHOEK on W18 {ogether with the Appearer,

and confirmed with my seal of office.
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CURRENT ZONING: SINGLE RESIDENTIAL {1:900)

[ snge resictention ] sweet
B Genero Residential 1 [55] Beach area

General Residential 2 ] Uncetermned

DWG NO:
[] Pubic Openspoce [ tocal Authorty o P :::: @
) wocat Business Bl General Business = -
: 4 sl 12000 (A4 STEWART PLANNING
mutional DRAWN: MEROON|  TOVN & 2ECIONAL 2LANNERS

TONING PLAN: ERF 808 SWAKOPMUND
Rezoning fom “Sngle Reudentiol |1:500m")
10 "Gereral Business” (buk of 2.0
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8583 Government Gazette 28 February 2025 15

. Rezoning of Erf No. 1293, Otjiwarcago Extension 5 from “residential 17 with a density
of 1:709 to “residential 2™ with a density 1:125; sad
. Consent to commence with the proposed development whilst the rezoning is in progress.

Frf No. 1283, Otjiwarongo Extension $, measures +1066m? in extent and is zoned residential 17 with
2 density of 1:700 according to the Otjiwarongo Zoning Scheme. The owner of erf intends to rezone
the subject erf from “residential 1" with a density of 1:700 to “residential 2 with a density of 1:125.

The proposed development will allow the owner to develop § dwelling units. An additional of 3 units
is proposed w0 be added. A building plan foe the proposed development will provided and parking
will be provided in accordance with Otjiwarongo Zoning Scheme.

A similar notice has been posted on site, a8 well as on a Notice Board of the the Municipality of
Otjiwarcngo. It has also duly been published in the Gazetse. Consultation with neighbouring erf
owners is scheduled to be undertaken wo.

Any person objecting to the proposed rezoning a5 set out above may lodge such objection together
with the grounds thereof with the Chief Executive Officer, Municipality of Otjiwarongo, Private Bag
2209, Otjiwarongo, and/or the applicant in writing within 14 working days of the last publication of
this notice. The last date for comments/ objections is 13 March 2925

Applicant:  Vam Rool & Associates
Urban sad Regioasl Planners
P. 0. Box 90097, Klein Windhoek
Mobile: +264 811 225877 or +264 813 454940
E-mail: gb_vanrcei@yahkeo.co.uk / mshoonde@yahos.com

st it i, St Phonning i
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Ordinary Coun
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SUBDIVISION OF REMAINING EXTENT OF ERF 1759, SWAKOPMUND,

EXTENSION 1 INTO PORTION A AND REMAINDER
(C/M 2025/08/28 - E1759)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.15 page 107 refers.

This item was submitted to the Management Committee for consideration:

1

Purpose

The purpose of this submission is for Council to consider the application
for the subdivision of the Remaining Extent of Erf 1759, Swakopmund
Extension 1, into Portion A and Remainder in terms of Section 105 (1) (e)
of the Urban and Regional Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

A subdivision application was received by the Engineering and Planning
Services from van der Westhuizen Town Planning and Properties cc,
applying on behalf of Evangelische Stadtmission Swakopmund, which
wishes to acquire Portion A. The application is attached as Annexure A.

Itis recorded that the Evangelische Stadtmission Swakopmund purchased
two portions of land, Remainder Erf 1759 and Portion A of Rem/1759,
Swakopmund, from Council in 2008 and 2009, respectively. An
application to subdivide to this effect was initiated, but was unfortunately
not finalised. On the contrary, the sale agreement between Council and
the church was concluded; however, the portions sold need to be cut off
according to the square metres sold.

It should be noted that these properties were initially sold as two separate
portions, which are now combined in this application as one large
property instead of two.

Ownership

Ownership of the Remaining Extent of Erf 1759, Swakopmund Extension
1, is held in the Deed of Transfers T7559/1955 and vests in the Municipal
Council of Swakopmund. Proof of ownership has been attached to the
application.

Zoning, Locality and Size

The Remaining Extent of Erf 1759, Swakopmund, Extension 1 is zoned
“Institutional”. The Erf is situated along Schwester Frida Street. It measures
4491m2 in extent. There are already existing structures on the premises.

Swewe |
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S » {1:\?;}? \ o )f‘* ;
Figure 1: Erf 1759, Swakopmun

Access, parking and municipal services

Access to the Remaining Extent of Erf 1759, Swakopmund Extension 1, is
currently obtained from Schwester Frida Street. The newly created Portion
A will obtain its access from the same street.

The property is already connected to the existing municipal service
networks. Any further extension or upgrading of services due to this
subdivision should be done to the satisfaction of the General Manager:
Engineering and Planning Services, at the cost of the applicant
(landowner).

Public Notification

In terms of the Urban and Regional Planning Regulations, Section 10 (4)
for subdivision, only the affected neighbouring property owners must be
notified. No publication of notices in newspapers and the government
gazette is required. The five (5) immediate neighbours were consulted via
registered mail.

The closing date for objections or comments was Friday, 25t of April 2025.
No objections were received.

Proposal

The church wishes to subdivide the erf to have the portions sold to it by
Council, registered in the church’s name. Moreover, in the application to
purchase the land, the church indicated that it would like to acquire the
land to construct the church hall and a manse. The table below illustrates
the subdivision proposal:

Erf Number Size In Square Metres Zoning '

Portion A 2614 Institutional

Remainder 1759 1877 Institutional
Total 4491

Table 1: proposed subdivision sizes
Evaluation

The statutory processes are undertaken to finalise the two purchase
agreements made and entered into by and between Council and
Evangelische Stadtmission Swakopmund. The portions sold must be
subdivided, surveyed and eventually registered in the purchaser’s name.
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According to the said agreements, the Remainder of Erf 1759,
Swakopmund, must be 2000m? in extent, whilst Portion A must be 601m?
in extent. The proposed subdivision layout indicates that the combined
area of the two portions is 2614m?, instead of 2601m2, which is 13m? in
excess, in extent. However, Clause 17 of the said agreements states that
“the Seller shall not be responsible for any differences or deficiency in area
which may be shown by re-survey of the Erf and likewise renounces any
excess”.

Title Deeds Conditions

The current title deed conditions registered against the Remaining Extent
of Erf 1759, Swakopmund Extension 1, should be retained and be
registered against the newly created erf (Portion A) and the Remainder of
the Remaining Extent of Erf 1759, Swakopmund Extension 1.

Conclusion

The proposed subdivision of the Remaining Extent of Erf 1759,
Swakopmund, Extension 1 is necessary for the finalisation of statutory
procedures and execution of the Council decisions, and to allow for the
creation, registration and transfer of the property to the church,
Evangelische Stadtmisison Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That the subdivision of the Remaining Extent of Erf 1759 Extension 1
into Portion A and Remainder be approved as per the table below:

Erf Number Size In Square Metres Zoning
Portion A 2614 Institutional
Remainder 1759 1877 Institutional
Total 4491

That Council take cognisance of the 13m2 excess area and that it is
insignificant,

That all additional infrastructure required as a result of the proposed
development be for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering and
Planning Services.

That conditions registered against the Remaining Extent of Erf 1759,
Swakopmund Extension 1, be retained and be registered against the
newly created erf and the Remainder of Erf 1759, Swakopmund,
Extension 1.

That the applicant provides proof that the subdivision of the
Remaining Extent of Erf 1759, Swakopmund, Extension 1, into
Portion A and Remainder has been approved by the Minister of Urban
and Rural Development, and provide Council with the approved
diagram before any submission of building plans to the Engineering
and Planning Services Department for approval.

That the on-site parking requirements be as per the Swakopmund
Zoning Scheme.
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ANNEXURE A - APPLICATION FORM

23-03 614159
(ARDX|
?é”:}‘:"l’ €y e
PO 8OX 1598
TOWMN PLANNING & PROFPERTIES SWAKOPMUND  NAMIBIA
LIL S S I,  J
N I;':; " !}‘,f! -
Chief Executive Officer
Municipality of Swakopmund
PO Box 83
Swakopmund
Namibia
05 June 2025
Dear Sir,

APPLICATION FORWOFTFEMNGEXTEHTOFERFNO.”SO,
SWAKOPHIND.EXTENSIONNOJ.INTOPORT'ONS'A'AHDRMNDER.

memnTmmmlm&m“hasmwmwm
Emsmmmmm.mmlfdmummuyammm
mwumdmnmmwmenm 1759, Swakopmund, Extension
No 1.bmm#mwsmnkorysmbrme:

» SUBDIVISION OF THE REMAINING EXTENT OF ERF NO. 1759, SWAKOPMUND,
EXTENSION NO. 1, INTO PORTION “A” AND REMAINDER

i mammwwmmmmmnmumnwﬂw
PtummmzmsbrmeswdmsmolmeRmnngxdeﬂNo 1759.
Swakopmund, Extension No 1. into Portion "A” and Remainder

1. BACKGROUND

Ewmwmmmwmmmmorwmmwuy
mzooawm.mmmmmctmmmwumwmrmw
RWMmMmmmWWMWMMhmw
was concluded and as such the new property is in need of creation. It should be noted that
Wmomtmnmbysumsmmsmm.

mmmmmenofmmmummmmswasmmpmpmm
mmmmbmwwnwamwmtmwmmm
instead of two portions
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2. LOCALITY & ERF SIZE & ZONING

Remaining Extent of Erf No. 1759, Swakopmund, Extension No. 1, currently measures
approximately 4 491m” in extentandis located along Schwester Frida Avenuein Swakopmund,
Extension No. 1. (Annexure A). The property is zoned as Institutional and being used as such
by Messer’s Evangelishce Stadtmission Swakopmund.

3. OWNERSHIP

Ownership of The Remaining Extent of Esf No. 1759, Swakopmund, Extension No. 1, vests
with the Municipality of Swakopmund, by means of Deed of Transfer 7559/1995 as attached
as “Annexure B" to this document.

4. INTENTION OF CLIENT AND PROPOSED SUBDIVISION

it is the intention of the client to subdivide The Remaining Extent of Erf No. 1759, Swakopmund,
Extension No. 1. into Portion A and Remainder (Annexure C1 & C2). Proposed Portion A is
to be registered in the name of Messer's Evangelishce Stadtmission Swakopmund while the
Remainder will remain the property of the Swakopmund Municipality. Proposed Portion A will
be approximately 2 614m* in extent.

The proposed subdivision and new erf sizes will be as follows:

e I TS G| TiESy Portion Sizes in ha :
2 614m?
1877m?
4 491m*

5. TOPOGRAPHY

The Erf is relatively flat with a gentle slope from south to north. The slope falls 2m over a
distance of approximately 80m as per the attached 50cm Contour Interval Plan (Annexure
C3). itis important to note that due to the fact that Proposed Portion A is already fully developed
the topography will play a rather insignificant role in the intentions of the Client.

6. ACCESS

Access to The Remaining Extent of Erf No. 1759, Swakopmund, Extension No. 1, is currently
obtained from Schwester Frida Street. After the subdivision is approved the newly created
Portion A will also obtain access from the same street as per the Subdivision Plan. Since the
use is already established there will be no need for additional access.

7. INFRASTRUCTURE SERVICES

The Remaining Extent of Erf No. 1759, Swakopmund, Extension No. 1, is already connected
to the existing infrastructure network. Proposed Portion Aiis already serviced in terms of Water,

Page 20f 13
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Sewer and Electricity and any additional need that might arise in the future shall be
communicated to the relevant Institutions,

8. PUBLIC PARTICIPATION

Neighbouring property owners have been requested for their comments/objections on the
proposed subdivision Attached please find copies of letters to neighbours via registered mail
(Annexure D). Site notices were also placed on the erf and Municipal Notice Board for public
comments (Annexure E). Closing date for comments/objections to the proposed subdivision
lapsed on 25 April 2024. By the closing of the objection period No objections were received
from the neighbouring properties of the general public (Annexure F)

9. CONCLUSION
The intended subdivision will only give effect to previous Council decisions and allow for the
creation and transfer of the property to the name of the Messer's Evangelishce Stadtmission

Swakopmund. The use of the proposed Portion A is already both in existence and already paid
for and as such there exist no reasoning not to allow the subdivision to proceed.

Page 3 of 13
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10. APPLICATION

Application is herewith made, on behalf of our client/s, in tarms of Section 105 (1) of the Urban
and Regional Planning Act of 2018 for the:

» SUBDIVISION OF THE REMAINING EXTENT OF ERF NO. 1759, SWAKOPMUND,
EXTENSION NO. 1, INTO PORTIONS “A" AND REMAINDER.

CONDITIONS TO BE REGISTERED AGAINST REMAINDER OF ERF 1759:
(a) The conditions currently registered against the remainder be retained.

CONDITIONS TO BE REGISTERED AGAINST PROPOSED PORTION A:
IN FAVOUR QOF THE LOCAL AUTHORITY

(a) The erf must only be used or occupied for purpeses which are in
aceordance with, and the use or occupatien of the erf shall at all times be
subject to the provisions of the Swakepmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act 2018
(Act No. 5 of 2018}

(b} The building value of the main buikling, excluding the outbuildings to be
erected on the erf shall be at least four times the prevailing valuation of
the erf

It is trusted that you wili find the above application in order and favourable for approval by
Council.

- —
AR VAN DER WESTHUIZEN

Page 4 of 13
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Prepared by me

CONVEYANCER
COLEMAN, M.

LORENTZ & BONE ?

Attornays, Notaries & Conveyancers
Stand: ‘smr‘- bess e ‘
P O Box BS, WINDHOEK _———

it 7559 | uv§

DEED OF TRANSFER

£ 1T HEREBY MADE KNOWN:

THAT MARINDA COLEMAN

Mmrmm.wdm.amumﬁdw.m
duly authorised thersto by a Power of Attorney exocuted at WINDHOEK on the day
26TH day of JULY 1995, by the

YFC SWA/NAMIBIA

(horeinaftar styled the TRANSFEROR)

which powar, witnessed in accordance 'tih law, was exhibited to me on this day:

B
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AND THAT APPEARER DECLARED THAT

WHEREAS the undermentioned property was sold by the MUNICIPAL COUNCIL OF
SWAKOPMUND to tha YFC SWA/NAMIBIA in terms of Deed of Sale dated 16
March 1987,

AND WHEREAS the undermantioned property was tranaforred inte the name of
YEC SWA/NAMIBIA on 27 October 1987;

AND WHEREAS the aforementioned Dsed of Sale stipufated that the YFC
SWA/NAMIBIA shall be obliged to improve tha property to the valus of N$8C
000.0C on or befors 18 March 1990, tailing which the undermentionad property
will revert to the MUNICIPAL COUNCIL OF SWAKOPMUND at the expense of the
YFC SWA/NAMIBIA;

AND WHEREAS the YFC SWA/NAMIBIA failed to improve the property and has
agraed to re-transter the property Into the name of the MUNICIPAL COUNCIL OF

SWAKOPMUND;

NOW THEREFORE the Appearer, in his capacity as attorney sforasaid, did by these
presents cede and transfer in full and treo property to and on bebhalf of the

MUNICIPAL COUNCIL OF SWAKOPMUND

{herainafter styled the TRANSFEREE}

Its successors-in-title or Assigns,

CERTAIN Remaining Extent of Eef No. 1759, Swakopmund,

Extengion No. 1

SITUATE In the Municipality of SWAKOPMUND
Registration Division "G"

EXTENT 4491 (Four Thousand Four Hundred and Ninety One)
Square metres

FIRST REGISTERED by Certificate of Re istered Title No. T. 818/1979 with
diagram relating thereto and held by Deed of Transfer No. T. 3524/1987

, A 5“ wf
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-3

WHERFFORE the Appearer, renouncing all the Right and Title the
TRANSFEROR herctofore had 10 the premises, did, in consequence, also
acknowledge the TRANSFEROR to be entirely dispossessed of and digentitled 1o,
the same, and that, by virtue of these Presents, the said TRANSFEREE, Its
successors-in-title or Assigns, now and henceforth shall be entitled thereto,
conformably to local custom, the State, however, reserving its Rights;

IN WITNESS whereof [, the said Registrur, together with the Appearer, q.9.:
h«emwmmmmmmmesmaoﬁiwmbe
affixed hereto.

musmmmcmnuuomudun@mofms

WINDHOEK, on oz.ww
g,

In my presence,

REGISTRAR OF S

2. l.mmwnﬁmﬂ.mm&mmof&cﬂmno{Ad
Zlflmmllllmn.ﬂ!uurdaugnalﬂiﬁbia pect of the i ble property

mwmdmme-dmmprwmwiudiuundnafww
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I1 1.1.29 PERMANENT CLOSURE OF A PORTION OF THE REMAINDER OF ERF 460,
SWAKOPMUND AS STREET
(C/M 2025/08/28 - E 460, E 3683, E 3684)
Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.16 page 121 refers.

A. This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is for Council to approve the permanent
closure of a portion of the Remainder of Erf 460, Swakopmund, as a street
in terms ‘of Section 50 of the Local Authorities Act, Act 23 of 1992, as
amended.

Introduction and Background

The portion is already subdivided into Erf 3683, Swakopmund, and
consolidated with Erf 1331, Swakopmund, into Erf 3684, Swakopmund.

In order to finalize the transfer of Erf 3683, Swakopmund, to MAE
Courtney-Clarke, it is required that Erf 3683, Swakopmund, a Portion of
Erf 460, Swakopmund, be closed as a street, to conclude a transaction
which was initiated during 1996. Council passed a resolution on 30 April
2025 under item 11.1.1 to continue with the transaction for the sale of the
street portion, subject to, among other the following condition:

The complete decision is attached as Annexure “A".

Although the subdivision of the Remainder of Erf 460, Swakopmund into
Remainder Erf 460, Swakopmund and Erf 3683, Swakopmund was
finalized, no street closure certificate could be traced on Council's files.

Erf 3683, Swakopmund, is being consolidated with Erf 1331,
Swakopmund, into Erf 3684, Swakopmund as per Annexure “B”.

Discussion

Approval was received from the Minister of Urban and Rural Development
to proceed with the sale of Erf 3683, Swakopmund. The deed of sale was
signed, and instructions to register the property and transfer of ownership
were issued to Council's conveyancer. Upon registration of the property,
a closure certificate was requested, which does not exist.

Before closure of any public place or part of a public place or closure of
any street or portion of a street, a notice must be published in the
Government Gazette and at least two local newspapers circulating within
its area. Additionally, closure of the street or public spaces is one of the
listed activities in terms of the Environmental Management Act, Act 7 of
2007. Therefore, the applicant (owner Erf 1331, Swakopmund) or thetown



86
Ordinary Council Meeting - 28 August 2025

planner appointed by the client to review the validity of the previous
statutory processes must undertake the publication of the notices and the
environmental impact assessment of Erf 3683, Swakopmund, the street
portion to be closed off.

Conclusion

That in addition to point (e) of Council’s resolution passed on 30 April
2025 under item 11.1.1 Council approves the closure of a portion of the
Remainder of Erf 460, Swakopmund, which is now known as Erf 3683,
Swakopmund, in terms of Section 50 of the Local Authorities Act, Act 23
of 1992, as amended.

After the matter was considered, the following was:-

RECOMMENDED:

(a)
(b)

(c)

(d)

(e)

That Erf 3683, Swakopmund, be closed as a street.

That Council takes note that the consolidated diagrams of the
consolidation of Erf 3683, Swakopmund, with Erf 1331,
Swakopmund, into Erf 3684, Swakopmund, have already been
approved by the Surveyor General.

That MAE Courtney-Clarke or his/her appointed town planner
undertakes the closure procedures as stipulated in Section 50 of the
Local Authorities Act, 1992, Act 23 of 1992.

That upon conclusion of the street closure procedures, MAE
Courtney-Clarke provides proof of notifications before a closure
certificate is issued.

That the approval for the closure of Erf 3683, Swakopmund, is subject
to environmental impact assessment, and a copy of the
environmental clearance certificate be submitted before the closure
certificate is issued.
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ANNEXURE "A"

RECONSIDERATION OF APPLICATION TO PURCHASE ADJACENT STREET

PORTION (ERF 460) AND CONSOLIDATE WITH ERF 1331 INTO ERF 3684
(C/M 2024/04/30 - E 460, E 1331, E 3684)

RESOLVED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

That Council takes note that the provisional deed of sale dated 06
March 1996 entered into by and between Council and Ms M A E
Courtney-Clarke for the sale of a portion of Erf 460, Swakopmund,
was cancelled on 12 April 2001.

That Council takes note that Ms M A E Courtney-Clarke did not
respond by the due date, 24 March 2006, following the consideration
by Council of the transaction on 25 November 2004 under item
11.1.24.

That Council takes note of the letter dated 31 August 2023 received
from Ms M A E Courtney-Clarke, pursuing the sale of a portion of Erf
460, Swakopmund, for the consolidation thereof with Erf 1331,
Swakopmund.

That, notwithstanding the above, Council makes a new offer based
on the resolution passed on 25 November 2004 under item 11.1.24
quoted below:

“That Council in principle approves the alienation of a 543m? portion
of Heuschneider Street to Mrs M Courtney-Clarke at a price of
N$500,00/m? (543m?2 x N$500,00 = N$271 500,00), subject to the
following conditions:

(i) That the applicant be responsible for all costs arising from this
transaction.

(i)  That the proposed private transaction be advertised in terms of
the Local Authorities Act, 1992, as amended.”

That Ms M A E Courtney-Clarke appoints a town planner and surveyor
at her cost to review the validity of the previous statutory processes
for the closure of the street portion, subdivision, and compilation of
diagrams and subsequent consolidation with Erf 1331.

That Ms M A E Courtney-Clarke be responsible for the cost for the
relocation of services (if any), alternatively for the registration of a
servitude over the services.

That Ms M A E Courtney-Clarke be given 21 days from the date of
Council’s resolution to accept the Council decision, failing which the
offer is withdrawn.

The standard statutory processes shall be commenced with for the
proposed sale.
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AUDIENCE: LOOP TECHNOLOGIES (PTY) LTD PRESENTATION OF
CUSTOMER SERVICE TECHNOLOGY SYSTEM
(C/M 2025/08/28 - 6/1/4/2/1/13)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.17 page 03 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

Loop Technologies (Pty)Ltd seeks an audience with the Municipality of
Swakopmund to demonstrate various innovative Technology Solutions
geared to critically enhance the customer experience and customer
service. These tools include Self Service Kiosk, Queue Management
System, Digital Signage, Customer Feedback System, and Incident
Management System.

An initial presentation was made on 18 July 2025 with Mr V. Nzaramba
and Mr N Nghiwete representing the entity. Mr N Nghiwete is invited to
present their proposal to the Management Committee on Thursday, 14
August 2025. He has confirmed attendance (Annexure “B").

2. Background

Council's Head Office provides significant walk-in Customer Services,
resulting in significant crowding in the Cash Hall and queues. This
experience is not consistent with the overall quality of excellence our
customers have grown to expect from the Municipality, and calls for
enhancement. Further, the tracking of all these customer queries and the
management of these queries remains haphazard and not subject to
measurement or improvement.

It is believed that Loop Technologies may be able to demonstrate
possible solutions to the said problem to enhance the customer
experience and allow the measurement of the said data points for possible
future improvement.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the presentation by Loop Technologies to
enhance the Customer Service experience for walk-in customers and
other Technologies.

(b) That Messrs Loop Technologies submit a detailed cost implication of
their system and products.

(c) That due diligence be carried out to satisfy Council on the need and
use of similar systems and technolagies.

(d) That the Procurement process via open bidding be considered, to
meet the need for efficient Customer Service and Queue
Management.
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B Loop

The Chief Executive Officer

ANNEXURE "A"

Archie Benjamin
Municipality of Swakopmund
Comer of Rakotoka & Daniel Kamho Street
PO Box 53
Namibia
16 January, 2025
N 1P F IAKOPMUND WITH S
Dear Mr Benjamin,

ﬂ-ﬂbehalioft.oup‘lédlmmles.we mwmmom@amaedmmesuumwwemmm
ie‘peityofﬁwﬂomdadﬁdencyﬂmvheexpeﬂmoe.

Ou:oﬁeﬂvgsamnﬂmedbmeetmemiquﬂneedsdmumdpuﬂywm:

e Self-Service Kiosk: A powerful tool to streamline payments, service sales, customer feedback, and online
applications, optimizing revenue collection and making interactions smoother and more convenient for residents.

e Queue Management System: Keepsvisiaﬂoweﬁcieﬁandeﬂm\oesmemmsemncemmmi
Offices.

e Digital Signage: Auymmummvwimmwmmmmmcmm
engaged.

e Customer Feedback System: An essential tool for gathenng real-time insights through customizable forms,
supporting continuous improvement and higher satisfaction levels.

e (ncident Management System: Supports effective crisis management and quick resolutions through rapid

mwmwmmmummmhammm&xm‘ ization, promising enh d
operational efficency, improved public engagement and greater satisfaction for residents and visitors alike. They are
speuﬁcalrydemdwreduceom.nmmremeandbwummmmwﬂﬁnmeMMNW’Somm

We would be detighted to mmeammﬁmmmtawmﬁmdmmwmsnlunmsmdemi.
Pmmtmkmammmmm,mmmwNyammwmm&

We IookruwardtnmmmmemmaMhdmmmmaMadaMmmw
services.

Thank you and kind regards,

Victor

Position: Chief Executive Officer
Mobile: +264 81 149 9960

Email: victor@l m.
Webiste: www.l00p.COM.NA

_ -
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ANNEXURE “B"
From: Natangwe Nghiwete <natangwe@loop.com.na>
Sent: Tuesday, August 12, 2025, 13:07
To: Mengisto Katire <mkatire@swkmun.com.na>
Cc: Mpasi Haingura <mhaingura@swkmun.com.na>; Alfeus Benjamin
<abenjamin@swkmun.com.na>; Gaudensia Mukena <gmukena@swkmun.com.na>;
Oscar Homateni <ohomateni@swkmun.com.na>; info@exclafrica.com
<info@exclafrica.com>; victor@loop.com.na <victor@loop.com.na>;
lebeus@loop.com.na <lebeus@loop.com.na>; Matheus Mulundu
<matheus@loop.com.na>; Hellao Naruseb <hnaruseb@swkmun.com.na>; Dionne
Kauandenge <dionne@loop.com.na>; filippus@loop.com.na <filippus@loop.com.na>
Subject: Re: LOOP DIGITAL SIMPLIFIED // SMART MUNICIPAL SERVICES

Good Afternoon,

We appreciate your email.
May we kindly request access to the boardroom at least one hour before the presentation
to allow for setup? We will also require internet access.

Thank you and kind regards,

Natangwe Nghiwete
Business Developer

M: +264 85 213 5004
E: natangwe@| .com.na
W: www.loop.com.na

Loop Technologies
Office: +264 61 25 0380
13, Lister Street
Windhoek West
Namibia

M: +264 85 213 5004
E: natangwe®@loop.com.na
W: www.loop.com.na

Loop Technologies
Office: +264 61 25 0380
13, Lister Street
Windhoek West

Namibia

Dear Mr Haingura,
We trust this email finds you well.
May you kindly confirm the time for the presentation on Thursday, 14 August, so we can

align our schedules and plan accordingly?

We look forward to hearing from you.
Thank you and kind regards,

Natangwe Nghiwete
Business Developer

M: +264 85 213 5004
E: natangwe@loop.com.na
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W: www.loop.com.na

Loop Technologies
Office: +264 61 25 0380
13, Lister Street
Windhoek West

Namibia

On Mon, Jul 21, 2025, at 12:04 PM, Mpasi Haingura <mhaingura@swkmun.com.na>
wrote:

Good Day, Mr Nghiwete

Your email is hereby acknowledged, and we also appreciate the presentation done. We
will invite you to do a presentation to the Management Committee (MC) before we can roll
out the pilot project. Our next MC meeting is scheduled for 14 August 2025.

| trust you find the communique in order.
Kind Regards

From: Natangwe Nghiwete <natangwe@Iloop.com.na>

Sent: 21 July 2025 11:55 AM

To: Alfeus Benjamin <abenjamin@swkmun.com.na>; Mpasi Haingura
<mhaingura@swkmun.com.na>; Gaudensia Mukena <gmukena@swkmun.com.na>;
Mengisto N. Katire <mkatire@swkmun.com.na>; Oscar Homateni
<ohomateni@swkmun.com.na>

Cc: info@exclafrica.com; victor@loop.com.na; lebeus@loop.com.na; Matheus Mulundu

<matheus@loop.com.na>
Subject: Re: LOOP DIGITAL SIMPLIFIED // SMART MUNICIPAL SERVICES

Good Morning, Mr Benjamin and Team,

We trust you had a great weekend.

Thank you once again for the opportunity to present our solutions to your office.

As discussed during our meeting, we are keen to commence the trial phase and begin
rolling out our solutions at the municipality.

We look forward to hearing from your good office soon, so we can commence.

Thank you and kind regards,

Natangwe Nghiwete
Business Developer

M: +264 85 213 5004

E: natangwe@loop.com.na
W: www.loop.com.na

Loop Technologies
Office: +264 61 25 0380
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REQUEST BY MS ESTER MAGANO KAMULILO TO BE EXEMPTED FROM THE
PAYMENT OF DEVELOPMENT COST

(C/M 2025/08/28 - E 7604 M, 15/2/1/2)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.18 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

This submission serves to request Council to reconsider the request dated
(17 March 2025 and 02 July 2025), attached as Annexure “A” and
Annexure "B" of Ms. Ester Magano Kamulilo for exemption from payment
of the development cost of Erf 7604, Extension 28, Swakopmund.

BACKGROUND

Annexure “C” is a letter dated 12 April 2023 from Ms Kamulilo
requesting NHE to relocate her from Erf 7604, Ext. 28, Swakopmund.
Annexure "D" is a letter dated 24 June 2024 by Ms Kamulilo to NHE to
purchase the property.

Again, on 02 September 2024, Ms Kamulilo requested (Annexure “E")
NHE to sell the property on Erf 7604 through the entity to Mr Lukas Lukas
Dumeni and Mrs. Trifilie Dumeni.

On 18 November 2024 (Annexure “F”), Ms Kamulilo applied for the
waiver of the preemptive right over Erf 7604, Ext 28, Swakopmund, to sell
her house to a third party. Ms Kamulilo motivated her request due to her
safety in the particular area that is in close proximity to the informal
settlement areas. Due to the nature of her job as a Case Management
Officer at the office of the Labour Commissioner. Ms Kamulilo alleged that
the area in which she resides presents a risk of her being subjected to
harassment. :

Council approved the application for waiver of Erf 7604, Ext 28, Matutura
on 27 February 2025, under item 11.1.25 as follows:

(a)  That Council approves the application of Ms. Kamulilo by waiving the
10-year restriction cver Erf 7604, Matutura, Extensions 28 to allow
Ms. Kamulilo to sell the said erf to Mr Lukas Dumeni and Mrs. Trifilie
Dumeni.

(b)  That the donation of Erf 7604 be revoked and that Ms. Kamulifo be
requested to pay Counci! back the full development cost, which is
N$54,000.00.

(c)  That Ministerial consent be obtained to allow Ms. Kamulilo to sell Erf
7604, Matutura, Extensions 28 to the third party, Mr Lukas Dumeni
and Mrs. Trifilie Dumeni. '

(d) That Ms. Kamulilo be informed that she no longer qualifies for
allocation of an erf under the low-cost housing projects, as she is no
longer a first-time proparty owner.
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CURRENT SITUATION

On 06 March 2025, Ms Kamulilo was informed of the above resolution. A
letter dated 17 March 2025 (Annexure “A") was received from Ms, Ester
Magano Kamulilo requesting exemption from payment of the
development cost. Ms Kamulilo explained that she is not selling her
property to make a profit, but due to the prevailing threats she receives
daily, she just wants to relocate from Ext. 28 for her safety.

On 29 April 2025, Council discussed the request for exemption from
payment of development cost under item 11.1.18 as follows:

{a)  That the request for exemption by Ms Ester Magano Kamulilo from
payment of N$54,000.00 of development cost be declined.

Ms Kamulilo was informed of the above resolution on 09 May 2025
(Annexure “G"). In response to that, Ms Kamulilo submitted a letter dated
02 July 2025 (Annexure “B") via the Office of the Mayor, requesting
clarity on the legal basis on which a payment of development cost is
imposed on her after having met all requirements as set out in a sales
agreement.

PRE-EMPTIVE RIGHT

As a control mechanism to prevent beneficiaries from speculating with the
low-cost properties after purchase, a preemptive clause was included in
the Tripartite Agreement, which Ms Kamulilo signed on 28 August 2021
with NHE and Council. Clause 2.3.1 includes binding conditions which
read as follows:

"The Council and/or the NHE may cede and assign their rights and
obligations in terms of this agreement to any other person, provided they
have given written notice thereof to the beneficiary. The Beneficiary may
not cede and assign any rights or obfrgatrons under this agreement for the
duraticn of the 10 (ten) year pericd...

Therefore, the purchaser (Ms Kamulilo) is not allowed to sell the property
to a third party before the 10-year period has lapsed or, unless it is first
offered back to Council. The resolution of 27 February 2025 waived the
preemptive right over the property even though the 10-year period had
not lapsed.

Ms Kamulilo was required to pay the full development cost because of
selling her house before the lapsing of the 10-year period as per Council
resolution of 27 February 2025, item 11.1.25.

Clause 2.3.1 makes provision for Council to within 60 days of the receipt
of the written offer and with consultation to NHE, purchase the property at
a price equal to the agreed costs for the construction of the property plus
reasonable costs which the beneficiary may have incurred for permanent
improvements on the property, which cost is determined by an
independent valuator appointed by the Council whose determination is
final and binding on the parties.
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DISCUSSION

The tripartite agreement (Annexure “H") signed by the Council, NHE, and
Ms Kamulilo makes provision for Council to purchase the property at a
cost to be determined by an independent valuator.

Ms Kamulilo wrote a letter on 29 July 2025 (Annexure “I") offering the
property back to Council, which is in line with clause 2.3.1 of the tripartite
agreement, which allows Council to appoint an independent valuator to
determine the market value of the property for sale to a potential buyer.
At present Council has no budgetary provision for this purpose in place,
and thus it may not be feasible.

PROPOSAL
Based on Ms Kamulilo's offer of 29 July 2025, it is proposed that Council

purchase the house on Erf 7604, Ext 28, Matutura from Ms Kamulilo and
sell it at market value to any qualifying beneficiary.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council repeals the resolution taken on 27 February 2025 under
item 11.1.25.

(b) That Council declines to purchase the property on Erf 7604,
Extension 28, Swakopmund as offered by Ms Ester Magano Kamulilo
to Council and permit her to sell the property.

(¢) That all future waivers be handled accordingly.
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ANNEXURE “A”

Ester M Kamulilo
P OBox 1143
Swakopmund
Namibia

17 March 2025

Municipality of Swakopmund
P O Box 53

Swakopmund

Namiba

Dear Mr. Benjamin

APPEAL FOR REVOKING OF DONATION - PENALTY TO THE AMOUNT OF
N$54 000.00 ERF 7604 MATUTURA EXT 28, SWAKOPMUND.

| am writing this letter to express my concerns regarding a penalty charged as per letter
dated 06 March 2025, Ref No 15/2/1/3, E 7604 M noted in connection with the request to lift
pre-emptive conditions on my property.

While | understand the municipality’s policies, | want to make it categorically clear that | was
never informed about a penalty that will be implementad should | opted to sell my property
within the 10-year period, nor was it mantioned in the Deed of Sale with NHE, nor was it
stipulated in the Deed of Transfer, TS614/2022

It is :/mportant to highlight that | am already facing the loss of first-time homeownership status
of because of this request. This imposition of an additional penaity s unconstitutional as it is
not anywhere stipulated in the contract that | have signed between me, NHE and
Municipality of Swakopmund, this is subjecting me to double jeopardy.

Please take note that | was also given condition to sell my property, such as, the buyer
should be a first-time homeowner, he must ba in the master waiting list which | believe s for
the same beneficial purpose.

And with the above in place. | would like the Municipality of Swakopmund to provide me
with the Council Resolution thal was taken to support the revoking of Donation o any
MHDP Houses in Swakopmund as well as the Penalties payable

Also allow me to give a background concerning the sales of this property.

| am not selling my house for the purpose of making profit, but | am selling my house for
secunty reasons | work as a Case Management Office at the Office of the Labour
Commissioner. Wa are all aware that this division under the Ministry of Labour is one of the
offices that deals with very angry and frustrated people.

My house is situated in DRC where most of my clients are resuding’s. The fact that | handies
their files they assumed that | am involved in decision making which | am nol. Most times
upon collecting their ruling/awards from my office and it is not in their favour they always
remind me of where | stay and some threaten 1o deal with me outside work because they
know where | stay Unknown people will come knock at my house which | don't open.
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1 am a woman fiving alone at times | feel extremely vuinerable because of these types of
threats. } had previously inquired with NHE (annexure A) about the prospects of recelving 2
house ai Matutura, New Development which | belisve to ba safer, but was not successful.

it should aiso be noted that NHE alrendy signed the waiver for the Pre-Emptive Rights as |
complied with the requirements as stated by them.

With the above in mind | am humbly requesting the Municipality of Swakopmund lo waive
the penalty to the amount of N$54 000.00 as | am in no financial position to be able to
honour this commitment and | still want to look for a property to buy in a safer area.

| kindly ask for a reconsideration of this charge, bearing in mind the broader impiications of
faimess and justica. Your assistance and understanding in this matter would be greatly
appreciated

Lastly | would to like request for an audiance with the Council if need be to present my case.
Please do not hesitate ta reach out if further details or clarification.

Thank you for your attention to this matter.

Kind Regards

- "_F‘ y -
(M amaiio
Ester M Kamuitilo
Ceil: 0814312114

€C: Mr. Haingura
Mr Kruger
Ms Ramos
Counclilors
Mr Tjikune
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ANNEXURE "B"”

Ester M Kamulile
POBox 114)

Contact No: =264 81 431 2114/ +264 85 300 8662

02 July 2025

The Worshipful Mayor
Municipality of Swakopmund
Swakopmund, Namibia

Dear Mayor,
RE: APPEAL FOR EXEMPTION FROM PAYMENT OF THE DEVELOPMENT COST

1 am writing to formally follow up on the maticr | raised with your office approximately a
month ago regarding the Municipality s attempt to impose a penalty on me for the sale of my
property, despite my full compliance with all pre-emptive conditions outlined in the
agroecment

As | indicated during our previous engagement, | ensured that all procedural requirements
and conditions as set out in the contract were met prior o proceeding with the sale of the
house. [t is therefore deeply concerning that | am now being subjected to what | believe
constitutes a breach of contract by the Municipality

To date, the sales of my property is on hold hecause of this costs that I am subjected to pay. |
kindly urge your office to address this issue with the urgency it deserves. [ am requesting that
the Municipality revisits this matter and provides clarity on the legal basis for the intended
penaity, given my compliance with the agreement

1 trust that your office will handle this issue in a fair and lawful manner, and [ remain hopeful
that @ can be resolved amicably.

Please do not hesitate to contact me should you require any additional documentation or
information from ary side.

Yours sincerely,

Ester M Kamulilo
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ANNEXURE “C”

Ester Magano Kamulilo
PO Box 1143
Swakopmund
12 April 2023

The Regional Manager
NHE Walvis bay
Att: Mr. Donald Tjikune

Re: Request for relocation from ERF 7604 Matutura-Swakopmund municipal
area

Dear Mr Tjikune

1 bought my house in November 2018. On the day | went to sign the contract, we first
attended the informaticn session at NHE boardroom, more question were raised
about the shacks that surrounds the house We wers howsver assurad by the late
Kawela "May his sou! Rest in Peace” NHE afficial that municipality has indicated to
NHE that all the shacks were illegally elected meaning they were just temporal and
municipality was busy re-allocating the pecpie tc a new location which 18 now

‘baagdard”.

However § years later more shacks has been srected and Municipality have assured
them and it s also in the newspaper that all the people in DRC will be given ownership
for the land we were told that it was ilegally occupied..

I work for the Office of the Labour Commissioner, whereby | deal with cases that are
being registered on a daily bases, however’ | am being threated that they know where
| reside and make sure that they will deal with me since they know my haouse, this
mastiy happen if cases are nat in their favour Most of my clients residing in DRC and
it's a very big challenge for me as | fear for my life and my house.

I am a single lady staying on my own and really feel unsafe due to the influx of peopie
daily | also trave! a lot with work, so | must rely on finding someone o come and stay
at my house whareby sometimes | don't get and | have to [eave it alone.
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Its against this background that | am requesting your office to consider my plea and
relocate me from Matutura ERF 7604: Extansion 28 to the newly built houses (current
project) at the other side of Matutura. | am ready for any cost involved and to sign for

any required papers.

| would really appreciate H you kindly accept my request for ralocation. Should you
require further Information | can be contacted at this 084-428701 office number or
+264814312114.

Yours Sincerely

Ester Kamulilo
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ANNEXURE “D”

The Regional Manager
NHE Walvisbay

24 Junc 2024
RE: ER 7604 SWAKOPMUND - REQUEST 10 SELL MHDP HOUSE

Dear Mr Tikune

Refer to my previous communicatior. to be relocatec to the newly constructed MHDP
houses that did not take place. | herewith would like to formally inform NHE that [ have
no other option but to the sell the house hack to NHE 1o the next person on the walting
tist for the amount of N$625 000.00

I? the valuatior, amounc of NHE 8 less than the said amount [ am willing to sell it hack w
NHE for the valuated amount.

The reasons for selling remains the same as the circumstances to stay here 15 Just
incredsing with more and more “illegal structures” baing put up. and the fact most of
the our clierts reside in DRC.

1 wish to acd that this was not an easy decision as obtaining & home through the MHDP
Scheme was one of my biggest achievemenls however | must consider my asalety

Thank you

. 4\

Cell » + 264 A1 4312114
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ANNEXURE "E”

The Regional Manager
NHE Walvishay

02 September 2024

RE: ERF 7604 SWAKOPMUND - REQUEST TO SELL MHDP HOUSE TO LUKAS
SHOTETE IYALOO DUMENI & TRIFILIE DUMENI FOR AN AMOUNT OF N$550.00.

Dear Mr Tikune

Please refer to my earlier correspondence regarding my plan to sell my home. I, Ester
Magano Kamulilo [D: 84151210593, would want to sell my residence through NHE to
Lukas Shotete [valoo [D: 85042410635 & Trifilie Dumeni [D 8710100716, Mr. Lukas is on
the NHE waiting list.

Mr. Lukas and his wife will be financed on by First National Bank.

The majority of our clients live in the DRC, thus the reasons for selling is still the same:
the conditions to stay here are getting harder as more and more "illegal structures” are
built.

1 should also say that this was not ar easy choice because one of my greatest
accomplishments was getting a house through the MHDP Scheme, but [ aiso had to think
about my safety.

Thank you

T

Ester Magano Kamulilo
Cell ++264 81 4312114
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ANNEXURE “F*”

Ester Magano Kamulilo

P O Box 1142

Cell. +264 81 431 2114/ 064-42970"
Swakoprmiind

18/11/2024

The Chief Execulive
Municipality of Swakcomund

RE: ERF 7604 Swakopmund Request for Waiving of Pre-Emptive Right Waiver -
MHDP SWAKOPMUND

Dear Sir

Background

In October 2018, | proudly acquired an MHDP home and cherish every moment |
spend there But for the following reasons, | respectfully ask that the Counciior's of
Municipality of Swakopmund lo waive the ten-year preemplive right:

My home, which is in DRC, was purchased in October 2018 | work as a case
management administrative officer at the Office of the Labour Commissioner. |
handle all the Issues that are presented before the OLC. Majority of my clients, if not
all of them residas in DRC and the fact that | handles their files they assumed that |
am invoived in decislon making which | am not, and if the outcome is not in their
favor upon collecting thelr rullng/awards they will remind me of where | stay and
some thraaten do deal with me outside of work because they know where my house
s

As a single woman living alone, | feel exlremsly vulnerable because of these type of
thrests. | also had to constantly find someona to come and stay al my place when |
traveled for work. | had previously inquired with NHE (see annexure A) about the
prospect of receiving a house in the other malutura which | believe to be safer

NHE called ma at the beginning of this year (o lst ma know that they were
considering me for a house, but first they needad to make sure | could afford t. They
confirmed this and said they aculd star working on the relocation. | fullowed up and
everything was going well, and Mr Albert premised fo give me an update in a week.
Unfortunately. when | followed up after a week, | was informed that the house had
been soid to sameone else ard that | had no chance of moving

Because | was afraid of staying hero and because | was physically, emctionally, and
inteflectually out of the house, | wanted to know how to proceed i | wanted to seil the
nouse and they advised me on how o go aboul it (see annexure B).

NHE sent the evaiuator, and after the evaluation was compieted, | was advised o
put in a request in case thal | am in having someonea but the person should be on the
waiting list, | did as | was advised (Annexure C).

I continued to follow up after cccasionally waiting for a response from NHE until |
was told that | may also sell to a third party if | found one since NHE was not
pronouncing themselves.

| managed to get a buyer which is a third party and he is also on the MWL since
2013. He is being financed by the bank (FNB) and his loan is-already approved
(annexure E) and NHE has also waived their pre-emptive right (annexure F) and
gavemwmissionmmuumamm.lmmmmll will not be able to
benefit under the MHDP for the next 10 years.

| hope you find the above reasons provided valid and will promptly waive your pre-
emptive rights.

Yours faithfully

‘m‘m A LN

Ester M Kamuiilo
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ANNEXURE “G”

A

SWAKOPMUND

| ,77!(' Centu u/ ,Jr[w:ulnnt
S (0 A TR s S e R S e

Ref No: 15/2/1/3,E7604M
Enquiries: Mr C Awaseb

09 May 2025
Ms Ester Magano Kamulilo
SWAKOPMUND
Dear Madam

REQUEST BY mmmmmuﬁmmmmmum
OF DEVELOPMENT COST

We refer ta our communique dated 06 March 2025 and your request dated 17 March
202S.

This communique serves to inform you that on 29 April 2025 Counc | discussed the request
of exemption from paymen: of development fee by you and resolvec, under item 11,1 18 as
follows:

{a) ﬂmﬁ-nthcmwﬁo-bymwmnmﬂuﬁmmmﬂ
N$54,000.00 of development cost be declined.

In light of the above, you are reminded to canform to the Council rasolution of 27 February

2025 under item 11 1.25 which read as follows:

(a) That Council app the applicatis of Ms. Kamulilo by waiving the 10-year restriction
m&i?ﬂl.ﬂmhﬂﬂmﬂhﬂwﬂs”huﬂhuﬁduﬁ
Lukas Dumeni and Mrs. Trifilie Dumeni.

(b) mmm-ﬁmuuumﬂmwmmumum
Council back the full development cost, which is NS54 000.00.

() Mﬂlmmhﬂmu*wmwhh-lﬁ?MMn.
smmznnuumm.wummm“mmew

(d) Mm.muw&ﬂshuwmiﬁshmﬂudm
hMMMuﬂkumamMm«:
Payment of development cost

Be advised that exemption was approved by Counal to waive the pre-emptiva right with
ravocation of alienation of E+ 7604, Ext 28, Matutura to the third party. Thus, the sale of the
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property to Mr Lukas Dumeni and Ms Trfilie Dumeni is allowed on condition that the
development cost of N$ 54 000.00 be paid to Council.

Furthermore, please be informed that the Title Deed of the property will anly be provided
once the development cost mentionad above is paid in full.

Admin Fee

Mr Lukas Dumeni and Ms Trifilie Dumeni are required to make a payment of N$ 1 000.00
administrative fee at the Finance Depantment and provide a copy thereof to the Housing
Section.

Ministerial Consent

In terms of point (c) above, ministeriai consent must be requested to proceed with the sale
of Eef 7604, Matutura, Ext 28 to the third party, Mr Lukas Dumeni and Ms Trifilie Dumeni, You
will be infromed accordingly once the feedback is recewad.

Far any further enquiries, please do not hesitate to contact Mr Charles Awaseb at =
064 410 4231.

Yours sincerely,

PRSI

Mpasi Haingura
GM: CORPORATE SERVICES & HC
lca
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ANNEXURE IIHII
MEMORANDUM OF AGREEMENT ENTERED INTO BY AND BETWEEN

THE MUNICIPAL COUNCIL OF SWAKOPMUND
(herainafter refarred to as “the Council”)

and herein represanted by ALFEUS BENJAMIN
in his capacity as Chief Executive Officer, or HELLAO INARUSEB or CLARENCE CLAUDE
MCCLUNE or VILHO SHOONGELEN! KAULINGE in his capacity as Acting Chief Executive
Officer

and

WILFRIED GROENEWALD and/or CLAUS-WERNER GOLDBECK
In his capacity as the Chairperson and/or Altemnate Chairperson of the Management
Committee, and acting by virtue of the authority granted in terms of section 31A of the
Local Authorities Act 1992

AND
THE BENEFICIARY, NAMELY:

Full Name/s & i
Sumame: ESTER MAGANO KAMULILO - e 1)
Namibian 1D '
Number- _Ma1213w0893 00
Resdential Adaress. ERF 7604 SWAKOPMUND (EXTENSIONNO28)
Postal Address: POBOX 1143, SWAKOPMUND S—
Place of Work. MINISTRY OF LABOUR, CASE MANAGEMENTADMIN
Telaphone Number: . - - ) Mobde: 081431 2114 1
Maritai Status MARRIED UNMARRIED: X |

and f MARRIED IN COMMUNITY OF PROPERTY, or where the Property was allocated
to the Baneficiary and his/her spouse, also:
Full Name/s & Sumame of

Spouse:

Namibian I0 Number of

BDOUSE: B . ~ B
Place of Work:

Spouse's Telephone

Number: CELL: o o _ Mobile:

Date & Place of marriage:

AND

NATIONAL HOUSING ENTERPRISE
(referred to herein as “the NHE")

and herein represented by DONALD TJIKUNE bT \&\;’
)

in his capacity as REGIONAL MANAGER: WEST COAST \
e e B
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INTRODUCTION

A

In terms of the Mass Hausing Development Program and with specific referencs to
Cabinet resolution no. 7/10.5.16/001, the Government of Namibia, through the NHE
and local authority councils, makes avallable for acquisition by appraved beneficiaries
from applicants amongst the public, impraved properties serving as their primary
residences.

In terms of the Mass Housing Developmant Program, the Council makes avallable
suitable and, against no cost 1o the beneficiaries or tha NHE, while the Government of
Namibla has undertaken to repay the Council an agraed amount towards the costs for
services the land, where applicable.

The NHE, acting on directives from the Government of Namibia, administers the Mass
Housing Development Program and in doing so, infer alia:

C1 oversess the construction of residental dwellings on the available land, In
accordance with fixed plans and specifications for appraved types of residentiai
dwellings;

C2. receive and evaluate the applicalions for housing from the public and, in
accardance with allocation criteria and subject to availability, allocate housing
o the beneficiaries against the beneficiaries laking up the obligation for
payment to the NHE and the costs for the development and canstruction of the
dwellings;

C3.  enters into an agreement with the beneficiartes for the repayment of the agreed
construction costs of the dwellings, by means of agreed terms for its repayment,
as further set out in this agreement.

The Counci! is the registered owner of the Property herein referred o, which has been
Improved with a residentiai dwelling bullt by the NHE with funds emanating from the
Government of Namibia, as part of its Mass Housing Development Program.

The beneficiaries applied for, and based on the application, the NHE allocated the
Property to the Beneficiary under the Mass Housing Development Program.

This agreement records the tarms on which the parties agreed the Beneficlary will
become the owner of the Property and will pay to the NHE the construction costs of
the dwelling.
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DONATION OF PROPERTY

In execution of their agreament, the Councll hereby donates to the Beneficlary, who
hereby accepls the donation of the following Property, subject to the terms of this

agreement:
CERTAIN: ERF NO. 7604 SWAKOPMUND (EXTENSION NO. 28)
SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION “G"
ERONGO REGION

MEASURING: 304 (THREE NIL FOUR)} SQUARE METERS

HELD BY: CERTIFICATE OF REGISTERED TITLE NO. T 4684/2017
(hereinafter refarred lo as “the Property”).

The Property is donated to the Beneficiary and histher spouse if they are married in
community of property, or to the Beneficiary and hisfher spouse where the Property
was allocated to both spouses, as pari of the Mass Housing Development Program,
Where the Beneficiary Is more than one person, the Property is donated to both
persons who hereby accept the donation, to become the joint-owners of the Property
in the event that they ara not married in community of praperty.

The parties agree that the value of lhe Property hereby donated shall be equal to the
construclion costs, as recorded in annexure A" to this agreement.

CONDITIONAL DONATION

The danation is madse on condition that the Beneficiary hereby fully complles with all
the terms of this agreement, including the Beneficiary’s obligations lowards the NHE
to make payment of the construclion costs.

Should the Beneficiary fail to comply with all hisiher obligations in terms of this
agreement, the agreement may be cancalled, and/or the donation may be revoked, in
addition to any other remedies available to the Council or the NHE in law. If the
agreaement is cancellad or the donation revoked, the Property will revert to the Council.

The Property is donaled lo the Beneficlary, subject to the followlng conditions and
obligations, which the parties record are materlal terms of this agreement and which
the Council or the NHE may cause to be registered against the title deed of the

Property.

2.3.1 The Beneficiary (or his/her successors In title) is restrained from lhe alienation
of the Property, any share therein, any pertion thereof or any sectional title uni

M

g’

&
b
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4

or right to erect such unit thereon, for a perlod of 10 {ten) years as from the date
of registration of transfer of the Property into the name of the Beneficiary
pursuant to th_i_s Agraement unless the Council has in consuttation with the NHE
consented to such lransta; in writing and the Preperly was offered In writing for
the sale to the Councﬂ who has in consultalion with the NHE rejected the offer
in writing. The Council shall, within 60 {sixty) days of the receipt of the written
affer, be entlfed to ac;c;p{ the offer to purchase the Property at the price aqual
to the agreed costs for the construction of the Property heraein recorded, pius
the reasonable costs which the Beneficiary may have Incurred to further
permanently improve the Property (exctuding the costs of maintenance and
upkeep thereof), which costs shall be dalermined by an independent valuator
appounled by the Councnl whose determination shail be final and binding on the
parties. For lhe purposes of this clause 2.3.1, “alienation” shali not include the
passing of ownership by means of marriage, inheritance or due to legal
processes following divorce, sequesiration or affecting the Beneficlary's legal
status or capacity.

——
232 Any condilions imposed in terms of the provisions of the Townships and
Division of Land Ordinance 11 of 1963 which may be applicable to the Property.

2.3.3 For as long as the Beneficiary (or histher successors in litle) is restrained from
the alienation of tha Property in terms of clause 2.3.1 above and unless the
Cound! in consultation with the NHE has given their priar written consent
thersto, which consent it may give on such conditions it deem fit at the time:

(a) the Propery shall only be occupied as a residential dwelling by the
Beneficlary and his/her spouse's Immediate family and at any one stage
by no more than 7 (seven) persons, inclusive of any children under histher
care. For the purposes of this clause 2.3.3, "spouse” shall include the
Beneficiary's parmanent life partner with whom hefshe co-habits, as if
married. For the purposes of this agreement “immediate family” shall mean
the Beneficiary's or hisfher spouse's children and grandchildren; the
Beneficiary's or hisher spousa's siblings with whom is shared at least one
parent and their children; the Beneficiary's or histher spouse’s parents or
grandparents and their children;

(b) tha Beneficiary shall nol be aentitlad to rent out the Property or any portion
thereof, A?L

(c) the Beneficiary shall nol pledge, mortgage, ceda or assign sny of nls;’hhgr
rights or obligations arising from his agreement b \ \

5}\_;{ (&

S
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CONSTRUCTION OF A RESIDENTIAL DWELLING

NHE has constructed a residential dwelling on the Property of the size, lay-out and
with the finishing arxd specificabons materially in accerdance with the approved
bullding plans ang specificalions accompanying the approved plans.

The approved plans and specifications for the dwelling In the Property are incorparated
into this agreement by reference thereto.

The NHE hereby warrants that the dwelling has been construcled and finished in
accordance with all the applicable laws, including the council's by-laws, building
regulations, and those applicable to the construction of residential dwellings.

The NHE accepts that it is liable for and hereby warrants and guarantees the quality
of the construction of the dwelling, including the foundations and structures erected,
the alectrical, water and sewerage systems instalied, which the NHE hereby confirms
to have been constructed of a satisfactory quality in a workman-lke manner and with
suitable materials, given a residential dwelling of its design, size, nature and location

The Beneficlary shall notify the NHE in writing of any defects to the dwelling, with a
periad of 4 (four) months of the Registration Date, upon the receipt of which NHE shall
be obliged to rectify and repair any such latent or patent defects found to have been
attributable to the construction of the dwaelfing or the materials used, within 4 (four)
months of the receipt of the notice.

As from the Registration Date, the risk in and to the Property and the dwelling shall
rast on the Beneficiary, who shall be obliged to maintain, repair and keep the dwelling
and the Property in a good condition and state ol repair.

The NHE shall not beyond the terms of this clause 3 have any liability whatsoever
towards the Beneflciary for latent or patent defects to the dwelling.

The Councll shall have no Hability of whatsoever nature towards the NHE or this
Beneficiary pertaining to the dwelling of the Property, which it donates "as is”
{voetstoots). Without limiting the aforesaid, the Council does not in any manner with
the donation of the Property herein recorded, wamant or guarantee In whatsoever
nature to the NHE or to the Baneficiary that the Property or the dwelling ara suitable
for the purposes of a residential dwelling for use by the Beneficiary.
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PAYMENT OF CONSTRUCTION COSTS

The parlies agrae that the costs of improving the Property with a residential dwalling
constructed by the NHE, is the amount as indicatsd in annexure “A" hereto,
N$446 404.00 (FOUR HUNDRED AND FORTY SiX THOUSAND FOUR HUNDRED
AND FOUR NAMIBIA DOLLARS), baing the sum of the costs for the land, the
construction of the dwelling and the professionat and other fees for services rendered
1o develop the Property and the dwaelling thereon {collectively referrad to herein as “the
construction costs").

The Beneficiary shail pay the construction costs to the NHE without deduction or set-
off and free of any banking charges:

(a) on the Registration Date, where the Beneficiary has secured a loan thareto;
or

(b) by means of installments, where tha NHE has agreed thereto,
and as further recorded in annexurs "A’ hareto.

The Beneficiary shall be entitied to apply for a loan from any registered bank to finance
the payment of the construction costs payable in terms of this agreement. Unless the
Beneficiary has secured a loan for the payment of the constructions costs within 45
(forty five) days of the date on which this agraement is signad, this agreement shall
lapse, become ineffactive and no party shall have any rights or obligations in terms
thersof.

The Beneficiary shall immediataly upon signature of this agreement apply for 8 loan at
the registered bank, supply ail information and documents as the bank may reasonably
require and shall diligently pursue such an application until finality. The loan shall be
deemed to have been granted in the event of the bank recording In writing its
willingness {o finance the transaction herein recorded on its ordinary tarms, commonly
referred to as a “pre-approval”,

The condltion in clause 4.3 above is inserted hergin for the beneflt of the NHE who
may waive reliance theraon.

The Beneficiary shall within 21 {twenty cna) days of being requested by the Council's
attornays, secure tha payment of the construction costs by means of delivery to the
said attorneys of a bank guarantee acceptable o such attorneys, for the payment upon

registration for the construction costs, (Tﬁ.
st A\
Yy B

T eatl
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POSSESSION AND OCCUPATION AND USE OF THE PROPERTY

The Beneficiary shall be entitied and obliged to take possession of the Property as
from the Registration Date or as soon as tha NHE tenders to the Beneficiary occupation
thereof.

Upon the NHE having tendered occupation, the Benaficiary shall be deemed to have
taken possession of the Property on the date of delivery of its keys to him/her or his/her
assignes. Signing of the form of receipt of the keys shall serve as prima facie proof of
the delivery of the keys in tarms hereof,

The Beneficiary shall be liable for ali municipal charges Including thoss pertaining to
waler, sewerage, electricity or other and in respect of any rates and laxes payable in
respect of the Property, as from the date of possession and, in any avent, as owner of
the Property, as from the Registralion Date.

The Beneficiary shall maintain the buildings at a vaiue of not less than the municipal
valuation thareof, which valuation ay, as part of the Council's statutory processes, be
reviswed from time to time.

ALLOCATION CRITERIA

This agraement is conciuded on the basls that the Beneficiary meets the criteria which
the Council and the NHE datermined for the allocation to Beneficiaries of properties of
a similar nature, as part of its administration of and the conditions made applicable to
the under the Mass Housing Development Pragram. Some of these criteria are listad
herain below and are hereinafter referrsd to in this agreament as “the allocation
criteria”,

it is agreed that prior to or simuitaneously with the signing of this agreement, the
Beneficiary must complete the Council's and/or the NHE’s standard written application
ta be aflocated a Property as part of the Mass Housing Development Pragram and
shall, in addition therato, complate annexures B1 and B2, which Is hereby incerporated
to form part of this agreament,

The Beneficiary hersby confirms and warrants that the contents and the information
he/she supplied in the written application and as recorded in annexures B1 and B2 are
accurate, true, and correct.

The partias record that the Council and the NHE have agreed to enter into this
agreemant with the Bansficiary, on the basis of the information supplied and as the

b <

!

\
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8

Beneficiary complies with and meets the allocation criterfa, which the Beneficiary
herewith warrants ha/she meets and complles with.

In this regard, the Berneficiary (which Includes hisiher spouse and permanent life
partner. as referred to herein) hereby specifically records and wamants that hefshe
complies with all of the following allocation critecia, namely:

6.5.1 The Bensficlary is a Namiblan citizen at the time of the conclusion of this
agreement and will remain a Namibian citizen during the periocd when any
portion of the construction costs remains unpaid;

6.5.2 The Beneficiary is at least 21 {twenty-ore) years oid at the time of the
conclusion of this agreement;

6.5.3 The Bensficiary is s first-time homeowner. For lhe purpose of this agreemant,
a “first-time home-owner® means that, as at the date of the Beneficiary signing
this agreement and never before, naither the Beneficiary nor his/her spouse
owns or has owned or is within the immediate future by votunlary act likely to
own any immovable property or any share thersin, situated anywhere In
Namibia and that neither the Beneficlary or his/her spouse has or had or is
within the immediate future likely to acquira an inlerest in any entity or other
arrangement, which owns or owned any immovable properly anywhere in
Namibia, nor has the Beneficiary or his/her spouse or permanent life parther
participated in any other national housing program within the Republlc of
Namibia;

€.5.4 The Beneficiary scquires the Property as a domestic dwelling for accupation by
himseltihersell and his/her spouse and their immediate family, as referred to
herain;

8.55 The Beneficiary does not acquire and will not take transfer ar hold the Property
as a nominee of another person or in terms of any agresment or arrangement
in terms whereof any person other than the Beneficlary bas an interest or share
in or would obtain an Interest or share in or bensfit from the Property, to which
an owner thereof may ordinarily be entitled;

6.568 The Baneficiary's financial information supplied with histher appiication for
housing is true and correct and meels the finandial criteria determined for any
person to be aflocated and to acquire a similar property in ferms of the Mass
Housing Development Program;

6.57 During the period prior to the Registration Date, the Beneficiary is obliged and

B A&

& RAL
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9

hereby underiakes to immediataly upon becoming aware thereol, disclose to
the NHE and the Council any changs in his/her status or any change in histher
clrcumstances, which may or is likely to cause him/her not to comply with the
allocation criteria,

In the event of the Beneficiary not complying with all of the allocation criterie, the
Beneflciary shali be in breach of a material term of this agreement, entitling the Council
and/or the NHE to, In addition to any other remedy il may have in law, to immediataly
cancel this agreement and have the Property re-transferred into the Council's name at
the Beneficlary's costs.

TRANSFER AND BOND REGISTRATION

Transfer of the Property to tha Benseficiary pursuant to this agreement shali be given
8s soen as possible after the Council is able fo give transfar, the financial arrangements
for the payment of the construction costs are in place as provided herein

Transfer shall furthermore not be given, unless:

7.2.1  the NHE has concluded the construction of the dwelling in compliance with the
Counci’s building regulations and by laws and the NHE having obtained the
Council's compietion cedificate to that effect and a building compliance
certificate;

7.2.2 the Beneficiary has complied with hisher obligations to participate n the
transfer pracess, supplied the Information and documents raquired thereto and
has attended to such administrative requirements which the Councit and the
NHE may determine as reasonably necessary prior to transfer:

7.2.3 tha Council has been able to comply with all the legal requirements of the town
planning disciplines and processes and those appiicable to the donation of
immovable property in terms of the Lacal Authorities Act, when applicabie.

Unless the Beneficiary has secured a loan from a registared bank to finance histher
payment abligations towards the NHE in terms of this agreament, the NHE may in it's
entire discretion agree with a Beneficiary on the down-payment of the construction
costs in monthly instailments, which repaymeant terms, in that event, are lo be
summarized in writing and attached to the egraement.

The Beneficiary’s repayment obligations to the NHE shall be secured by a first
mortgage bond fa be registered over the Property in favour of the financing bank or the
NHE, as the case may be, on their custamary terms and conditions, _ _~ -/f‘"]»
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Transfer of the Property shall be effecled by the Council's conveyancers. The
registration of the mortgage bond in favour of the NHE shall be effacted by the NHE's
conveyancers.

All documents necessary to effect transfer of the Property in the name of the
Beneficiary shall ba prepared by the Council's conveyancers and that pertalning to the
registration of the mortgage bond shail be prepared by NHE's conveyancers.

All direct costs, lagal expenses and moneys due in respect of tha registration of transfer
and registration of a bond in favour of the NHE {only) or any costs in relation thereto,
including the transfer faes, stamp duty, transfer duty and any other related expenses,
if any, as well as the costs of this agreement and any other legal costs related thereto,
are for the cost of the NHE, and are regarded as inciuded in the construction costs as
referred to herein.

For the purpose of this agreement, “the Registration Date* shall mean the date on
which the Property Is registered in the name of the Beneficlary pursuant to the terms
of this agreement.

FULL RECORD OF THE AGREEMENT AND NO INFORMAL AMENDMENT OR
WAIVER

The parties acknowledge that the provisions of this agreement constitule the antire
record of the terms of their agreement and that no undertakings, promisas, warranties
or representations have been made by sither party 10 the other, save as is set out in
this agreement.

No alteration, addition or amendment to, or consensual canceltation of this agreement
or the waiver of any rights in terms of this agreement shall be of any force or effect
uniess reduced to writing and signed by or on behalf of both parties,

Neglact by the Council or the NHE 1o claim strict performance by the Beneficiary of
his/her obiigations in terms of this agreement or the granting of extansion to the
Benaficiary to fulfii any of histher obiigations in terms of this agreement, shall not
prejudice the NHE's or Council's rights in terms of this agreement and shall not be
deemed as a navation of the agreement or a tacit waiver of their rights in terms hereof
nor shall it be applied agalnst them by means of astoppel by representation.

BREACH

In the event of; ,_C@/

8.1.1  the Beneficiary failing to make any payment in terms of this agreement oraﬁ;r
Bl B
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of the parties falling to comply with any obligations plsced upon hirm/her in
terms of this agreement (“the breach') and, generally, failing to rectify the
breach with 7 (seven) days of detivery of written demand therato by another
non-defaulting party, or

9.1.2  the Beneficiary failing to make payment of histher monthly instaliments towards
the outstanding balance of the construction cosis payabie to the NHE, if
applicable and in that event immediately.

the non-defauiting party entitied to the performance shall be entitled (but not obliged)
and without prejudice to any other rights of recourse or any other remedy which It may
have in law:

8.1.3 to claim specific performance of the obligations piaced upon the defaulting party
in terms of this agreement or, if applicable, to claim immediate payment of the
full outstanding balance of the construction costs then still due; or

9.1.4 {o cancel this agreement and to claim re-possession and/or re-transfer of the
Property (as the case may be) and the payment of any amear payments dus in
terms of this agreement together with interest thereon at the prescribed rate
and/or such damages as the non-defaulling party may have suffered.

In the event of the cancellation of this agreement, the NHE shall be entitled to retain
all paymants made by the Beneficiary in terms hereof, In which event all payments
made by the Beneficiary shall be regarded as compensation for the Beneficiary's
enjoyment and entitlement 1o use the Property up to date of cancellation or towards
the pre-payment of any damages the Council or the NHE may suffer in consequence
thereof.

Any costs Incurred by any party in the enforcernent of the termms of this agreement
andfor its remedies under this agreement shall be racoverable from the defaulting
party, on a scale as betwsen attornay and own client.

GENERAL

The Beneficiary undertakes to vacate the Property immediately on termination of this
agreement, it being agreed that no right to tenancy beyond the cancailation of this
agreament is created herein.

The Bensficiary undertakes to maintain the beacons of the Property that they remain
distinguishable.

This agreement shall be binding on the Beneficiary’s successors In litle,

b
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The Council may cede and assign their rights and obligations in terms of this
agreement to any other person, provided they have given written notice thereof lo the
Beneficiary. The Beneficlary may not cede and assign any rights or obligations under
this agreement for the duration for the 10 (ten) years period as referred to in clause
2.3.1 above.

Where the Beneficiary. as referred to herein, Is more than one person, i.e. bsing
spouses or otherwise, such persons shall be jointly and severally liable to tha NHE and
the Council for the due compliance with the Beneficlary's obligations under this
agreement.

Any claim which the NHE may in law have against the Council ansing from the
improvement of the land by the development and construction of a dwelling thereon,
ba that claim based on enrichment or otherwise, shall be Jimiled to:

10.6.1 the amount of the construction costs referred 1o herein and in particuler, the
balance of tha construction costs which NHE was unabie to recover from the
Beneficiary in terms hereof: and

10.6.2 to circumstances where the Council is or becomes the registersd owner of the
Property.
DOMICILIUM

The parties herelo respectively choose as their domicilium citandi el executandi for all
purposes of and in connection with this agreement as follows:

11.1.1  the Beneficiary: The Property
The postal address on page 1 to this agreement

11.1.2 the Council: The Municipal Office Complex
Rakatoka Street Swakopmund
P.0O. Box 53, Swakopmund

11.1.3 the NHE No. 7 General Murtala Muhammed Avenue, Windhoek
P.O. Box 20192, Windhoek

Any party hereto shail be entitled o change its domicilium from time to lime, provided
that any new demicilium is an address within the Republic of Namibia and such change
wili only be effective upon receipt of a notice to that effect.

All notices given in terms of this agreement shail be given in writing and may elther be
sent by pre-paid post, in which event it shall be deemed to be received 5 (five) days |
after posting, or shall be delivered to the above physical address, in which event it shall

I
D < <
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REVOCATION OF DIRECTIVE ISSUED ON 30 MARCH 2021 REGARDING
MUNICIPAL POLICE SERVICES ASSISTANCE TO NAMPOL FOR VIP ESCORT
DUTIES AND STATIC ROAD AND STREET MANNING NATIONWIDE

(C/M 2025/08/28 - 9/1/5/3, 8/2/3)

Ordinary Management Committee Meeting of 14 August 2025, Addendum
10.1 page 03 refers.

This item was submitted to the Management Committee for consideration:
INTRODUCTION:

The Office of the Inspector General of the Namibian Police in Windhoek informs
Council in a letter dated 12 June 2025 and refers to a letter dated 30 March
2021 (Attached), which instructed all Municipal Traffic Law Enforcement Traffic
Sections who render assistance to the Namibian Police Force with escort duties
during VIP visits in their area of jurisdiction.

BACKGROUND:

Furthermore, the Namibian Police conducted an assessment that revealed the
continuation of cooperation with all Municipal Traffic Law Enforcement Traffic
Sections is necessary because the Traffic Officers possess the requisite training,
capacity, and experience vital to enhancing the overall effectiveness of VIP
protection operations.

In view of the above, the directive from the Namibian Police Force on 30 March
2021 requesting t6 be revoked with immediate effect, as joint efforts remain
crucial for the successful execution of VIP escort duties, particularly during major
national events.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note of the letter from the Namibian Police Force
to revoke the directive issued on 30 March 2025 in terms of escort
duties by the Municipal Traffic Officers.

(b) That Council allow Municipal Traffic Officers to assist the Namibian
Police Force with VIP escort duties and static road closures, and street
staffing in and outside their authority if the need arises.

(c) That permission be requested from the office of the Chief Executive
Officer for any assistance outside the Municipal Boundaries of
Swakopmund.
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ANNEXURE “A”
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