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SWAKgPMUND

MUNICIPALITY

®  (064) 4104206

SO

24 53 Swakopmund
NAMIBIA

0+264 64 410 4201 @ P O Bux 55, Swakoprnund, Narmidia

Ref No 5/2/1/1/2

Enquiries: Aloysia Kahuika
25 July 2025

The Mayor and Councillors
Municipality
SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDINARY COUNCIL MEETING

Notice is hereby given in terms of Section 14(1)(c) of the Local Authorities Act of 1 992, Act 23
of 1992 as amended, of an ORDINARY COUNCIL MEETING to be held:

DATE 3 THURSDAY, 31 JULY 2025

VENUE . COUNCIL CHAMBERS, MUNICIPAL OFFICE BUILDING,
C/O RAKOTOKA STREET AND DANIEL KAMHO
AVENUE, SWAKOPMUND

TIME : 19:00

AK/-
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INDEX

OPENING BY PRAYER, IF SO DESIRED

2. APPLICATIONS FOR LEAVE OF ABSENCE BY MEMBERS OF COUNCIL

3. ADOPTION OF THE AGENDA OF THE MEETING OF COUNCIL

4, CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF COUNCIL
(C/M 2025/07/31 - 5/2/1/1/2)

4.1 Minutes of the Ordinary Council Meeting held on 26 June 2025.
(pp 108/2025 - 125/2025)

5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR
REQUESTED TO ATTEND THE MEETING OF A COUNCIL
None.

6. PETITIONS
None.

7. MOTIONS OF MEMBERS
None.

8. ANSWERS TO QUESTIONS OF MEMBERS OF WHICH NOTICE WAS GIVEN
None.

9. OFFICIAL ANNOUNCEMENTS, STATEMENTS AND COMMUNICATIONS

10. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO IN SECTION
26(1) (E) OF THE ACT

10.1 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT

COMMITTEE DURING JULY 2025

PAGE
23

.10(A) Minutes of the Ordinary Management Committee
) Meeting held on 15 July 2025
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11. RECOMMENDATION OF THE MANAGEMENT COMMITTEE
11.1 MANAGEMENT COMMITTEE MEETINGS HELD IN JULY 2025
ITEMNO | SUBJECT REF NO PAGE
|
1111 Update On The . Development Of Erf 4650, E 4650 24
Swakopmund-Stepping Stone
Tapeya Investment Holding (Pty) Ltd: Execution Of
112 Development Agreement For Extension 3, Matutura 1774200114 30 |
Expression Of Interest (Application To Purchase A
11.1.3 Portion Of Block 1) - Mr Angelo Cloete 171174120017 67
Re-Application For Transfer Of Right Of Use For Erf 15/2/1/2
11.1.4 7520, Extension 27, Swakopmund By Ms Aina W ' 79
. E 7520
Naango Shikulo
Nakopa Project: Endorsement Of Tamariskia And
11.1.5 Hanganeni Playgrounds For The Installation Of Solar 17/2/11/2 84
Charging Unit Prototypes |
Application By Swakopmund Tourism Information CC
11.1.6 To Sublet An Area Of The Wooden Structure To Raith’s E228C 86
Deli For Ice Cream
Proposal To Donate Redundant Building Materials
117 From House Of Safety Renovation For Fire Victims réen 106
Old And Redundant ltems/Equipment: Engineering
11.1.8 and Planning Services Department - Office And Works 17/2/5/1 108
Section
Notice To Council On The Proposed Council Events,
11.1.9 Events Hosting Plans, And Identified Event Venues 13/3/1/2 109
Attendance Of The Namibia Oil And Gas Conference
11.1.10 By The Mayor And Chief Executive Officer 12/5/1,13/4/2 17
Endorsement Of Allotment Of Urban Agriculture Plot
11 User Policy And Allocation Criteria 18/5/2 122
11.1.12 | Exemption From Payment Of Assessment Rates 3/4/1/2 126
11.1.13 Council Resolutions: July To November 2024 5/2/1/1 131
11.1.14 Approval Of Funds For Various Continuation Projects 3/1/1/1/1 132
Attendance Of Councillors At Trade Fairs, Functions,
1115 Exhibitions, And Gala Dinner 12/1/1,13/4/2 134
11.1.16 Urban Agriculture Capacity Building Workshop 17/5/3 136
Feedback Report: Participation At NALASRA Games
117 | 2025, Katima Mulilo 137613 139
Request For Permission For Swakopmund Municipality
11.1.18 To Participate In SAIMSA Games 2025 - Maseru, 13/6/3 142
Lesotho
12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF
EXECUTIVE OFFICER
None.
13. DRAFT REGULATIONS AND TARIFFS, IF ANY

None.
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108 7 2025
MINUTES

of an Ordinary Councll Meeting held in Council Chambers, Municipal Haad Office,
Swakopmund on Thursday, 26 June 2025 at 19:00,

PRESENT:

Councillar B R 'Goraseb Mayor

Councillor W O Groenewaid Chairperson of the Management Committes
Councillor HH Nghidipaya Member of the Management Committes
Counaillor M Henrichsen - Member of the Management Committee
Counallor £ Shitana : Member of the Management Committee
Councillor C-W Goldbeck : Member of the Management Committee
Councillor D Am-Gabeb . Member of the Management Commitiee
Coundillor P Shimhanda Member of Counal

QFFICIALS:

Mr A Benjamin ' Chief Executive Officer

Mr M Haingura : General Manager: Corporate Services & HC

Mr C McClune General Manager: Engineering and Planning Services
Mr H INaruseb 1 General Manager: Finance

Mr A Kationdorozu General Manager: Health Services and SWM (Acting}
Mr U Tjiurutue : Corporate Officer: Administration

Ms A Kahuika J Administration Officer: Administration

ALSO PRESENT:

Eight (8) members of the public.

5 OPENING BY PRAYER

The Pastor opened the mesting with a prayer

2  ADOPTION OF EN E
(C/M 2025706426 : 5/2/1/1/2)

On the proposal of Councillor M Henrichsen, seconded by Councillor E Shitana, it was:
RESOLVED:
That the agenda be adopted.

Ordirary Counci! Meeting - 24 fune 2025
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109 / 2025
3.
3.1 Application for leave of absence:
* Coundilfor § M Kautondokwe = Approved
¢ Councillor O Namubes - Approved
32 Dedclaration of interest:
None.
4.  CONFIRMATION OF MINUYES
(C/M 2025/06/26 - S/2/141/2)
4.1  MINUTES OF THE ORDINARY COUNCIL MEETING HELD ON 03 JUNE 2025
(C/M 2025/08/26 - 5/2/1£1/2)
On the proposal of Coundllor M Henrichsan, secanded by Councillor E Shitana, it was
RESOLVED:
That the minutes of the Ordinary Council Meeting held on 03 June 2025, be
confirmed as correct.
5
4. PETITIONS
None.
7. MOTIONS OF MEMBERS
None
8.
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110 ¢ 2025

Cretinary Counci Meepng - 26 Jun= 2025
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11172025

0. REPORT OF THE MANAGEMENT COMMITTEE REFERRED TO |M SECTION 26(1} (E)
OF THE ACT

127 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT COMMITTEE
DURING JUNE 2025
(O 2025708726 - SeRO TR

RESOLVED:

That the report to Council an the reseclutions taken by Management Committee
meetings held on 17 June 2025 be noted.

T RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING JUNE 2025
111

RESOLVED:

()  That Cauncil considers the merit of the application being that:

() Mr Gerrit Christo John Mouton is the same sole shareholder of
both The Old Power Station (Pty) Ltd and of Germa Fishing (Pty)
Ltd:

(i) That excluding / transferring Erf 4897, Swakopmund from the
portfolio of The Old Power Staton (Pty) Ltd is a commercially
convenient option for the company to proceed with the sale of
two other properties as going concerns (rental unit income) in the
portfolio of The Old Power Station (Pty} Ltd, being Erf 8717,
windhoek and Eff 8158, Windhoek

g Cound! Mlaeneg - 2o dfune D025
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{b} That based on peint (a) above, Coundil waives the pre-emptive right In
terms of clause 7.1.3 of the deed of sale of Erf 4879, Swakopmund to
allow the transfer of ownarship of Erf 4879, Swakopmund from The
Oid Power Station (Pty) Ltd to Germo Fishing (Pty) Ltd subject to:

(i)  Ownership of Erf 4879, Swakopmund, first be registered in the
Deeds Regisiries Office in the name of The Oid Power Station
fnvestments (Pty) Ltd in terms of clause 14.1 of the deed of sale;
and

(ii}  All the conditions of the deed of sale be reimposed for Germo

Fishing (Pty) Ltd.

11.1.2

ERF 5229 EXTENSION 15 SWAKOPMUND: ASSESSMENT OF DEVELOPMENT
PROPOSAL RECEIVED FOR ERF ZONED “INSTITUTIONAL"
(C/M 2025/06/26 - E 5229)

{a) That Council takes note of the development propesal received from
Future Forward Learming Centre CC and EduSteps Private School CC in
response to notice 18/2028§,

{b) That Council takes note that they are disqualified dus to the entities
being close corparations, which is specifically excluded in terms of the
requirements to comply with.

{c) ThatErf $229, Extension 15, Swakopmund, measuring 1 856m?, be re-
advertised for educational or welfare development in terms of the
“institutional” zoning.

{d) That a condition be added that should the entity be a profit-making
entity, the purchase price be at full cost of installation of services, ie:

» N$154,976.00 for pon-profit entities (50% of cost-of-service
installation subsidized by Council)

= N$S309 952.00 for profit-making entities (full cost of service
instailation)

(e) That the standard reverting cause remains applicable for failure of
developing the praperty (Annexure "B* attached to Annexure "G”).

11.1.3

EXTENSION 38, SWAKOPMUND: OFFER TO NATIONAL _HOUSING
ENTERPRISE
{C/M 2025/06/26 - 17/144/2/1711)

RESOLVED;

(a) Thatin order to fast-track track Council's housing delivery mandate, it
is proposed that the sale and development of Extension 38,
Swakopmund, be offered in principle and subject to conditions to the
National Housing Enterprise in reply to their letter datad 26 March
2025.

(b) That the Chief Executive Officer and General Manager: Corporate
Services and Human Capital, be mandated to initiate discussions with
NHE based on the same principle as the sale of Extension 10, Mondesa
approvad during 2007, under the fallowing resolutions:

Qrdinary Councid Meating - 26 Jupe 2025
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11372025

i) Iem 11.1.6 of 28 June 2007
() RKem 11.1.3 of 24 Aprif 2008
(iie} Mem 11.1.5 of 06 November 2008
(iv) Rem 11.1.4 of 02 June 2009

That Erf 9821, Extension 38, Swakopmund, be excluded from the offer
as a portion measuring approximately 5 ha has been allocated to the
Werner Erkes Foundation and the remaining portion of approximately
3 hals subject to a geotechnical assessment to determine the suitability
for housing purposes (old refuse dump site).

That the following points be addressed in the offer:

(i) The eastern boundary Is occupied by Infarmal households (see
discussion under 3.4 above).

(ii} The value and status of the development of Matutura Proper by
Quintessential Trading and Consultancy as & middle-income
residential develapment.

(iii} The approximate cost for services installatlon, excluding Erf
9821, ie., smounting to a minimum of N$43.3 miilion
{173 233m? x N$250.00/m3).

(iv} The reservation of approximately 10% of the erven zoned "single
residential” for municlpal employees on NHE's lists for allocation
based in terms of their affordability; and

{v) That the General Manager: Engineering & Planning Services be
consulted megarding taechnical requirements snd standards
regarding Jand development and top structure construction.

That point (b) of Council’s decision passed on 01 April 2025 under item
11.1.3 be repealad In order to provide for the above offer tv NHE.

(i  That Council approves the offer to NHE subject to:
1) NHE acceptance of the offer within 30 days.
(i} NHE proviston of an implementstion timeline for the
development within 60 days of acceptance of the offer.
1114 SWV. P 3 D

{C/M 2025/06726 - 13/3/1/5)

RESOLVED:

(a} That Council approves a further 5-year lease period for Swakopmund
Practical Shooting Club, which peciod which will commence on 01
Qctober 2026 and terminate an 31 September 2031 for the lease site
measuring approximately 24,1196 Ha in extent.

(b} That the existing annusl rental tariff be levied as from 01 Movember

{c)

2024, subject to the escalation of 7% on 01 July 2025, |.e at an annaal
rental amount of N$1,468.79 + N$220.32 (15% VAT) = N$1,689.11.

That the lease periods be advertised together in terms of Section 63 (2)
of the Local Autherities Act, Act 23 of 1992, as amended st the cost to
Swakopmund Practical $heoting Club and permission be obtained
from the Minister of Urban and Rural Development as required in terms
of the same Act.

Ordlinary Councy Meating - 26 June 2025
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That Council reserves the right to cancel the leases if valid abjections
from the public are received.

That the following conditions be applicable:

(i)  The snnual rental amount be as stated under point (c) above.

(ii} That a refundable deposit, equal to one year’s rent, be payable
and adjusted according to the annual increase, and any shortfall
be levied.

(ili} That the lease period is terminable by either party by giving /
receiving 3 months’ written notice.

(iv)] That no fixed structures be erected and that tempovrary structures
be erected at the risk of the lessee and be removed at the cost of
the lessee at the termination / lapsing of the lease period.

(v) That Councif be Indemnified against any and all claims
(downrange and damages) from the public or members of the
club which may arise due to the use of the site by the club;

(vi) That the Municipal Council has unvestricted right of access to the
area.

{vii) That the lease site only be used as a shooting range for any refated

{viii) That the site be restored to an acceptable condition on
termination / lapsing of the lwase period to the satisfaction of
Councl and, faling which, Council will restore the lease area to
its previous condition for the account of the Swakopmund
Practical Shooting Club;

(ix} That the club erects an acceptable perimeter fence (used tyres)
and warning signs, especially downrange, to warn the public of
the danger existing on the site due to the use of firearms;: and

(x) The lease may not be ceded or assigned to a third party without
the written permixsion of Council first being obtained.

11.1.5

OUTCOME omiwmmmn
EXTENSIONS 4 AND 5, MATUTURA
(C/M 2025/06/26 - 17/1/4/2/1/14)

RESOLVED:

{a)

b)

{<}

That in addition to point (¢} of the Management Committee decision
made on 15 April 2025 under item 10.4, Coundil takes note of the
development proposal received from R and S Property Developers and
Construction CC for the installation of services to Extension 4, Matutura
as summarized under points 3.3 and 3.4 above.

That Councll takes note that the proposal received from R and S
Property Developers and Construction CC is disqualified as the entity
is not a company as required under point 3.1 of the proposal document.

That Council approves the re-advenising for the invitation of
development preposals for Extensions 4, Matutura, open to any form
of business to allow proposals from clese corporations as well,

Orginary Couneif Meetng - 25 June 2025
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115/ 2025

WAIVING OF RESTRICTION ON ALIENATION AND OR_TRANSFER
CONDRITION - ERF 434, SWAKOPMUND
(C/M 2025/06/26 - E 43a)

RESOLVED:

That Councll walvas the restrictive condition of alienation and or transfer
contained in Deed of Transfer T 3010/1919 aad thereby grants approval in
respect of Erf 434, Swakopmund to enable the sale of the erf from Peter John
Louw (9/10 shares) and Jessica Le Gramge (1/10 share) to Mia Rousseau
{7/10 shares) and Johan Marnus de Waal (3/10 shares).

11117

PROPOSAL TO HOST A NEW YEAR'S CELEBRATION WITH A FIREWORKS
DISPLAY IN SWAKOPMUND
(G 2025/06/26 - 13/372/1)

RESOLVED:

{a) That Council approves the hosting of the Swakopmund New Year's
Celebiration Countdown 2025 on 321 December 2025.

(b) That the event be hosted at the Platz Am Meer Mall, as it is the ideal
location to host the Swakopmund New Year's Celebration Countdown
2025.

{c) That the event starts at 12H0O noon on 31 December 2025 and thm
the area be vacatad by 01HOC am on 1 January 2026.

(d} That the Marketing & Communications Section be respownsible to
inform all affected members of the community in the surrounding ares.

{e] That Counxil approves the use of fireworks (pyvotechnics) at the amnual
event only for about 10 minutes, and that the rest of the town be strictly
policed to prevent fireworks from being used in residential areas.

(f) That a suitably qualified professional be appointad to operate the
fireworks displays on 31 December 2025.

(9) Thata suitably qualified service providers for technical equipment and
entertainment be appointed for the event.

(b} Thatthe beach area be laid out to accommodate picnics with sufficient
access, and the area for fireworks be cordoned off.

(I}  That a tetal of 15x vendors be invited to apply for stands at a cost of
N$500.00 per application.

() That sufficient bins and moblle ablution facilities be provided by the
Health Services Department.

(k} That the Municipal Traffic Division, Namibian Police, Special Reserve
Force, Namibian MNavy, securities companies and First Aid and

Emergency Responders be invited to provide safety and security
services at the svent.

() That Erongo RED be approached to sponsor electricity and temporary
light poles.

{m) That the following officials be part of the Organising team:
Ovdinary Councit Meeting - 26 June 2025
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Manager: Corporate Services - Mr A Plaatjie
Marketing & Communications Officers -  Ms A Gebhardt
- MrV
- Ms R Kandanga
Sports & Recreational Officer - MrB Oaseb
Public Relations Officers -  MsL Mupupas
Assistant Animal Control -  MrD Guruseb

* Names of the members serving on this organising team are subject to
change according to availability and responsibilities during the
progress of the event.

That overtime be paid to the officials serving on the Organising
Committee.

That the event be hosted annually on 31 December and that budgetary
provision be made accordingly.

That the following standards be applicable:

(M) That the area is kepd clean at all times.

(ii} That Council NOT be indemnified against say claims that may
arise frowr using the area.

(ili) That the arca be restored to its original condition and to the
satisfaction of the General Manager: Economic Development
Services.

(iv} That the sound be rastricted to the immediate swrounding area.

{vi  That the area be vacated by 0THOO am on 1 January 2024 and no
one be allowed to overnight.

(vi} That no sale of sicohol be permitted.

INVITATION: ONGWEDIVA TRADE FAIR 2025
(C/M 2025/06/26 - 3511}
RESOLVED:

{a)

{b)

(c}

{d)

That Council approves participation In the Ongwediva Trade Fair,
scheduled to take place from 22- 30 August 2025 in Ongwediva.

That the General Manager: Finance avalls funds foe the lease of an 18m
stall at the cost of N$11,550.00.

AddRionally, the following will be required:

1. Omne exhibitor's pass - N$200.00.

2. Ome vehicle pass st N$180.00.

3. Two access pass booklet (14 pages) at N$600.00 (N$300.00
sach).

4. Total: N$980.00

That permission be granted for the following Munidpal officlals to
represent Council at the Opening Cersmony and throughout the
duration of the Trade Fair:

1.  Public Refations Officer - Linda Mupupa

2 Marketing & Communications Officer - Veimuna Vihanga

3.  Investment and Tourisae Officer - Oscar Homateni

4.  Environmental Officer - Paulina Engefbrecht

Ordmery Council Meeting - 26 kma 2025
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(e)  That the subsistence and travalling allowances for the officials totalling
NS$89,600.00 be defrayed from the relevant departmental Conference
snd Expenses vote.

(i That special leave be granted to the offidals as from 20 August 2025
to 31 August 2025.

(g} That Council's minibus be avalled to travel to and from Ongwediva,

(h) That permission be granted for the procurement of various

promotional items such as water bottles, pens, etc., for the event to the

value af N$15,000.00.

{i)  Thatpermission be granted for procurement of professional exhibition
stand set up, break down and design to the value of N$48,000.00.

(i}  That staff cialm overtime for hours worked over weekends and after
hours.

(k) That Local Tourism Operators in Swakopmund be approached to

sponsor prizes that can be won at the exhibitors' stand by visitors.

() That the stand be decorated with balloons. arts and crafts and
refreshments {(water and peppermint swuets) to the value of
N$5 031.25. Expenses be defrayed from the Corporate Services
Publicity Vote: 150515533000, where N$90,646.10 is available.

(d)

attend the 15* TKCMC operation in Botswana.

That, In future, the partidpants be rotated in order to provide exposure

to all staff members.

Crainary Councid Mr'.rvnrxg - 26 June 2025

11.1.% 15™ TKCMC (TRANS KALAHARI CORRIDOR MANAGEMENY COMMITTEE)
JOINT LAW ENFORCEMENT OPERATION FROM 07-13 JULY 2025, GHANZ|,
BOTSWANA
(C/M 2025/04¢25 11/1/4/35)
RESOLVED:
(a) That Council grants parmission te Senior Traffic Officer T. Shindume
and the Manager: Emergency Law Enforcement, Mr. M Cloete, to
attend the 15* TKCMC Jeint Law Enforcement Operation from 07-13
July 2025 in Ghanzi, Botswana.
(b)  That the cost of subsistence and travelling allowance be defrayed from
the Conference Vote: 350515505500, where N$100,000.00 is
available.
‘ St Troveiing: | Treveilog: Lanch P ]
No Swic-Whic | WhicSwaneng Allowance(N$) Allownnce(N$) AmourifNS)
- e NS) Botwana | TNS) | Sanc Countifes | SADC Countries |
| M Cloate 4000.00 | Min of Works & 8 days x 8 doys x 1000.00 = 20 400.00
1 | Transport-None | 400.00 1000.00 = 8 000.00
: 8008.00 !
| | T Shindume Nove | None 8daysx 8 days x 1000.00 = 16 400.00 [
| 2| [ 400.00 1000.00 = 8 000.00
, | £000.00 1
TOTAL 4000.00 | Nons 800.00 16 000.00 | 16 000.00 36 800.00 |
{c) That special leave be granted to the two officials during this period ta
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AMBIENT AIR MONITORING IN SWAKOPMUND BY UNINERSITY OF
NAMIBIA NORTH CAMPUS
(C/M 2025/06/24 - 12/2¢4/5, 17F1/3/7)

RESOLVED:

(a} That Council approves the collaboration between the University of
Namibla, School of Health Systems and Public Health, University of
Pretoria and Swakopmund Municipality In the ambient air quality

monitaring project.

(b) That Council allows the University of Namibia, School of Health
Systems and Public Health and the University of Pretoria to set up
ambient air monitoring equipment at the Swakopmund Municipal
Head Office in Swakopmund

{c) That the appointment of Mr Robeam Ujaha as the focal person of this
project be approved and that the General Managers: Health Services &
Solid Waste Management appoints a Secundi for Mr R Ujaha as
required from time to time to fulfil commitments towards this project.

(d} That the Management Committee attends the presentation session on
05 August 2025 from the University of Namibia.

11111

REQUEST TO RE-ALLOCATE FUNDS FOR MODIFYING A COMPACTOR TRUCK
WITH A CRANE
{C/M 2025/06/26 - 17/2/5¢213)

RESOLVED:

{a) That Coundl takes note of the request for the reallocation of surplus
funds for the modification of a compacter truck with a crane.

(b) That Council apgroves reallocating the surplus funds of N$505,4562.00
to modify the compactor truck with a crane.

11.1.12

REQUEST FOR PERMISSION TO SELL PROMOTIONAL BRANDED APPAREL AT
THE TOURISM INFORMATION CENTRE
(C/M 2025/06/24 - 5/4/9)

RESQLVED:

(a) That the proposal for the sale of promotional branded apparel at the
Tourism Information Centre be approved.

(b) That the General Manager: Finance, avail 3 speed point machine that
will be permanently used for the monetary transaction at tha Tourist
Information Centre.

(] That the Corporate Sarvices and Human Capital (Marketing &
Communications Section) be responsible for the administration of the
promotional merchandise and branded material that will be sold at the
Tourlsm Information Centre.

{d) That the funds made from the sales of the branded apparel and items
be deposited into the Sundry Vote: 150522072000,

Ordinary Councid! Meating - 26 Jjune 2025
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CONSOLIDATION OF ERVEM 278 (A PORTION OF ERF NO. 32) AND 294
ROSSMUND INTO CONSOLIDATED ERF X
{C/M 2025/06/24 - RM 278 AND RM 294)

RESOLVED:

(a} That the consolidation of Erven 278 {(a Portion of Erf No. 32) and 294
Rossmund be approved.

(b} That the current title deed conditions registered against Erven 278 (a
Portion of Erf No. 32) and 294 Rossmund should be retained and be
registered against the consolidated Erf "X".

(c) That the applicant be advised tc seek legal assistance to appesl against
the levying of the consolidated erf as if it was still two properties
against the Rossmund Golf Estate Homeowners Association.

(d} That the applicant provides proof that the consolidation of Exven 278
(a Portion of Erf No. 32) and 294 Rossmund has been approved by the
Minister and provides Council with approved diagrams before any
submission of relaxation or buiiding plans to the Engineering and
Planning Services Department for approval.

(e} That the applicant be informed of this decision and of their rights that
they may appeal the Council decision to the Minister of Urban and
Rural Development with valid reasons within twenty-one (21} days
from the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act.

()  That the Rossmund Golf Estate Home-owners Association be Informed
of this decision and of their rights that they may appeal the Council
decision to the Minister of Urban and Rural Development with valid
reasons within twenty-one (21) days from the date of the decision in
sccordance with Regulations 18 of the Urban and Regional Planning
Act,

171.1.14

REQUEST TO APPROVE THE DRAFT DEED OF DONATION FOR ERVEN

SERVICED WITH GOVERN MENT FUNDING IN VARIOUS EXTENSIONS IN DRC
(C/M 2025/06/26 - 15/2/1/2)

That Council approves the draft Deed of Sale {Annexure “A*), oa file, for
donation of ervea in Extension 24 and 25, (Seaside), DRC Proper (Extensions
27, 29, 30), Extension 28 (Seaside), Extension 31, South and Exteasion 37,
Swakopmund, of which erven were serviced with governmant funds.

11,715

CHANGE OF NAME OF THE PURCHASER OF ERF 4765, MONDESA FROM
NICOLAAS PETRUS PHILANDER TO NDUBA AND FILS PROPERTIES CC
(C/M 2025/06/26 - MI79 M 4765)

RESOLVED:
(a)} That Council approves the change of name of the purchases of Erf

4765, Mondesa, from Nicolsas Petrus Philander to Nduba and Fils
Properties CC, being the curtent owner of Erf 979, Mondesa.

Orclinargy Counc! Meetng - 26 june 2625
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{b) That an addendum to the deed of sale of Erf 4765, Mondesa, be
compiled to reflect the name of the purchaser as Nduba and Fils
Properties CC

()  That once the addendum in point (b) above is signed, Masiza Law
Chambers be requested to transfer Erf 4765, Mondesa, simultanecusly
with registration of the consolidated Erf 4768, Mondesa, in the name
of Nduba and Fils Properties CC

REZONING OF ERF 2060. SWAKOPMUND EXTENSION 1_FROM SINGLE
RESIDENTIAL WITH A DENSITY OF 1:200M2 TO SINGLE RESIDENTIAL WITH A
DENSITY OF 1:300M? AND SUBSEQUENT SUBDIVISION INTO PORTION A
AND REMAINDER

(CAMA 2025/04F26 . £ 20501

RBESOLVED:

(a) That the rezoning of Erf 2060, Swakopmund Extension 1, from Single
Residential with a density of 1:900m? to Single Residential with a
density of 1:300m? and subsequent subdivision of Ef 2060,
Swakopmund, Extension 1 into Portion A and Remainder be turned
down.

(b} That Council uphold and be consistent with its previous dedisions (C/M
2023/01/26, C/M 2024/04/30 and C/M 2025/04/27).

{c) Thatthe applicant be informed of Council's dedision and that they may
app#al to the Ministar against Council's Resolution in terms of Section
110 of the Urban and Regional Planning Act, 2018 (Act No 5 of 2018),
within 21 days of receipt of notice of this Resolution, provided that
written notice of such an appeal shall be given to the Ministry, as well
as Council within the said period.

11117

APPLICATION FOR THE SUBDIVISION OF ERF 7041, SWAKOPMUND,
EXTENSION 26 INTO PORTION A AND REMAINDER

(T 2025/04/26 - E 7041}

RESOLVED:

{a} That Erf 7041, Swakopmund Extension 26, be subdivided into Portion
A and Remainder.

(b] That the subdivision will have the following effect:

Portion No. Zoning
Portion A 2802 m* lnstitutional

_REM/ 7041 1764 m? Institutional
Total 4566m3

(c) That the conditions registered against Erf 7041, Swakopmund
Extension 26, be retained and that the following conditions be
registered against the newly created Portion A.

(i) The erf shall only be used or occupied for purposes which are in
accordancs with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act 5 of 2018).

Zvdinary Councy Meenrg - 25 june 2625
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(#) The building value of the building to be erected on the erf shll
be at Jeast two times the mupicips! valuation of the erf.

(d)  That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme, and no parking on street reserve shall be tolerated.

11.1.18

40/40 (CREDIT-LINK) HOUSING PROJECT: THE ALLOCATION OF ERF 1399,

EXTENSION 7, MATUTURA TO A FIRST-TIME PROPERTY OWNER
{C/M 2025/06/26 . E1399 M)
RESOLVED:

{(a} That Council appraves the allocation and subsaquent sale of Erf 1399,
Matutura, Extension 7 "Voetstoofs™ (as Is), induding the existing
foundaticn, to Ms. Wilhelmine Naapopye lithets, subject to the
following conditions:

No |  NAME == =T | Size | Purchase Price
1. | Ms. Wilthelmine Naapopye lithete | 1399 | 315 | NAD 56 000.00

{i) That Councll approves the draft Deed of Sale, attached as
Annexure “D”, on file.

(1}  That Council enters into a Deed of Sale agreement directly with
Ms. Wilhelmine Naapopye lithete for the tatal purchase price of
the property, which will be the agreed-upon price between Ms.
lithete and Embamba Investment CC, encompassing the value of
the land (N$56,000.00} and the cost of the new construction.

(fii) That the Deed of Sale explicitly states that the full purchase price
shall be paid by Ms. Wilheimine Naapopye lithete directly to
Ceuncil's designated bank sccount.

{lv) That the Council’s Flnance Department establishes a clear
pracedure to mondtor and ensure the timely receipt of the
N$56,000.00 from the purchaser upon confirmation of the
transfer of the property to Ms. Wilhelmire Naapopys lithets.

(b) That point (h) of the Council Resolution of November 28, 2024, stating
that Embamba Investment CC be responsible for paying the current
value of the land to Council, be repealed.

() That Coundll approves the Municipal valuation roll value of
N$56,000.00 payable by the purchaser, Ms. Wilhelmine Naapopye
lichate. '

(d) That Embamba Investment CC will be responsible for paying the advert
cost of N$11,286.40 (Annexure E) in accordance with point (g) of
Council resolution of November 28, 2025; howevar, the amount is
subject to change. Following approval of the proposal, fresh
quotations will be requested from the two Newspapers.

{e) That all other conditions of the Council resolution of 28 November
2024 under item 11.1.12, not in direct conflict with these
racommendations, remaln In full force and effect.

Crdinary Counerl Meeting - 26 June 2025
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CHANGE OF THE NAME OF THE ENTITY PURCHASING ERF 9239,
SWAKOPMUND
(C/M 2025404726 . E 14608, E2B05, E9239, 92410)
RESOLVED:

{a} That Council accepts and approves the change of name from Haida &
Haida Close Corporation into Halda & Haida (PTY) Ltd as the purchaser
of Erf 9239, Swakopmund (Extension 7).

(k) That all Council’s resolutions passed regarding the sale of Erf 9239,
Swakopmund {Extension 7) be amended to substitute the name Haidas
& Haida Close Corporation with Haida & Haida [PTY) Ltd throughout.

(c) That all cther conditions of the resolutions remain the same.

(d} That permission be obtained from the Minister of Urban and Rural
Development as required in terms of Section 63 (2) of the Local
Authorities Act. Act 23 of 1992, as amended for Council to proceed
with the sale of Erf 9239, Swakopmund (Extansion 7) to Haida & Haida
{PTY) Led.

11.120

11.1.21

REQUEST FOR APPROVAL OF THE DEED OF SALE FOR EXTENSION 31,
NORTH SWAKOPMUND AND OTHER LOW-COST HOUSING PROJECT
(C/M 2025/06/26 - 15/2/142)

RESOLVED:

That Coundll approves the draft Deed of Sale {Annexure “A”} for Extension
31, North, Swakopmund and any Extension In DRC where Council funds are
utilised for the installation of services.

SALE OF A PORTION OF THE REMAINDER ERF 2747, SWAKOPMUND TO
ESTATE LATE AJL VAN BILION
(CM 2025/06/26 - E 384, E2747)

RESOLVED:

{a) That Council applies to the Ministry of Urban and Rural Development
to proceed with the sale of a portion of the Remainder Erf 2747,
Swakopmund measuring approximately 122m? to the Estate of the
Late Mr Albertus Johannes Ludevicus Van Biljon as required in terms of
$ection 63 (3) (b) of the Local Authorities Act 23 of 1992 as amended.

{b} That Coundil takes note of the abjection recelved after the closing date
of 15 April 2025, which cannot be considered.

11.1.22

PROPOSAL FOR COUNCIL TO PURCHASE TICKETS FOR THE SWAKOPMUND
BUSINESS BREAKFAST MEETING
{C/M 2025/06/26 - 12/20142/2)

RESOLVED:

(a) That Coundl accepts the quotation from the MTC Dome Hotel
Swakopmund te the value of N$S42.000.00 to host its 4 Annual
Swakopmund Business Breakfast Meeting on 11 July 202S.

Ordinary Council Mesting - 26 June 20235
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(b} That Council purchase 40x tickets valued at N§8,000.00 {(N$200.00
each).

(c) That innovative businesses be invited to showcase their products or
services at the event on a barter basis.

(d} That the expenses for the 40x tickets be defrayed from the Publicity
Vote: 150515533000, where N$54,906.10 is available.

1.11.23

- c KING OF IC

INDHOEK
{C/M 2025706726 - 17/2/841/8)

RESOLVED:

(s} That the Council takes note of the benchmarking exercise undertaken
by the Economic Development Department at the City of Windhaoek,
and the best practicas, and practical lassons learned, specifically
relatad to the establishment of a sustainable public transport system in
Swakopmunad.

(b) That Council continues with further asssessment towards the
development of a sustainable Public Transport Master Plan.

{¢) That Council engages with key stakeholders in the transpost sector for
the creation of a reliable and cost-effective public transport system.

11.1.25

EVALUATION REPORT OF THE PRESENTATIOMS IN RESPECT OF THE
EXPRESSION OF INTEREST FOR THE MANAGEMENT OF SWAKOPMUND
EMERGENCY SHELTER

(CM 2025/086126 - T 610)

RESOLVED:

(a) That Council takes note of the evaluation/assessment report for the
Management of Swakopmund Emergency Shelter on Erf 610,
Tamariskia.

(b) That Council approves Uni-Health/SAAPA as the most suitable
organisation te manage the Emaergency Sheiter.

(¢} That the propesty be leasad to Uni-Health/SAAPA for a period of 9
years and 11 months with close performance monitoring by the
Economic Development Services Department, subject to cancellation
in case of breach of contract.

(d] That the Uni-Heaith/SAAPA be responsible for all dayto-day
maintenance, staffing, remunaration, bedding, meals and security
services.

(e) That the award to Uni-Health/SAAPA be subject to the following
conditions:

(i) Management of the Facility

Ovdinary Council Meeting - &4 June 2025
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Recruitment and management of staff

Phytical Operational Standards (Safsty & security)

Adequate igihting, locks and surveillance

Safety & Security (seporste space for different vuilnerabile groups
Security parsonnel

Hygisne and Sanitation (regular cleaning & pest controf)
Access t clean tollets, showers & launchry facilities
Adequate space per person to prevent overcrowding

Heafth snd Wefl-being (access to health care)

On-site or referral system to medical & mentsl heafth

Referral systam

Nutrition (adequate and safe, appropriate meals) & beddings

Special dietary needs to accommodate diabetics, vegetarians or
religious practices

Resident privacy, e.g. sleeping. bathing & counselling areas

Resident Rights and Participation

Informed consent and Intake Procedures

Clear rilas and residents’ rights are explained upon intake
Consent forms for data sharing and services

Resident Feedback Mechanisms, e.g. suggestion box, grievance
procedures

Engagement of residevits In shelter governance or planning

Case Managemaent snd Reintegration

Exit planning and support for reintegration into the community
Linkages ta services, partnership with housing programs, addiction
services, legal aid and vocational training

Seaffing and

-

Ensure quafified snd trained staff in trauma-informed care & GBY

sensitivivy )

Payment of staft salaries

Reguisr refresher training and psychasocial support for staff
Sofficient staffing 0 ensure personalised sttention and safety

Maubofhg & Evaluation Systems

Reguiar data collection on accupancy, demographics, amd outcomes
Performance Indicators, e.g. reduction in substance use, incidents of
viclwnce reported

Reguiar audits and reviews (internal & external evaluations to sssess
complbance and effectiveness

Quarterly reports to Key Stakehofders such as the Munldpuﬂtyof
Swakopmund

rdinay Counci! Meeting - 26 June 2025
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wummmmﬂm
(C/M 2025/06/26 - 15/2/1/2)

RESOLVED:

That Council approves the draft Deed of Sale (Annexure "A") for donation of
erven in Extensions 24 and 25, (Seaside), DRC Proper (Extensions 27, 29,
30), Extension 28 (Seaside), Extension 31, South and Extension 27,
Swakopmund, of which erven were serviced with government funds.

13

DRAFT REGULATIONS AND TARIFFS, IF ANY
None.

The meeting adjourned: 20:03.

Minutes to be confirmed on 31 July 202S.

Councillor B R {Goraseb Mr Alfeus Benjamin

MAYOR

CHIEF EXECUTIVE OFFICER

Ordinary Councd Meating - 26 June 2025
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REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS
MANAGEMENT COMMITTEE MEETING HELD DURING JULY 2025

10.1 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 15 JULY

2.

2.1

2.2

2025

CONFIRMATION OF MINUTES
(M/C 2025/07/15 - 5/2/1/1/2)

MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 17 JUNE 2025

On the proposal of Councillor E Shitana and seconded by Councillor H H Nghidipaya,
it was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 17 June 2025
be confirmed as correct.

MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 26 JUNE 2025

On the proposal of Councillor E Shitana and seconded by Councillor H H Nghidipaya,
it was:

RESOLVED:

That the Minutes of the Management Committee meetings held on 26 June 2025
be confirmed as correct.

10.1

PRESENTATION BY MESSRS REDFORCE - PROVISION OF REVENUE COLLECTION
(DEBT COLLECTION) AND ANCILLARY SERVICES FOR SWAKOPMUND TOWN
COUNCIL

(M/C 2025/07/15 - 3/2/7)

RESOLVED:
(a) That Council takes note of the Presentation by Messrs RedForce.
(b)  That Council’s status quo remains unchanged with regard to revenue and

debt collection, and that the appointment of a debt collection agent is not
deemed necessary at this stage.




11.

11.1.1

24
Ordinary Council Meeting - 31 July 2025

RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING JULY 2025

MANAGEMENT COMMITTEE MEETING HELD ON 15 JULY 2025

UPDATE ON THE DEVELOPMENT OF ERF 4650, SWAKOPMUND-STEPPING
STONE

(C/M 2025/07/31 - E 4650)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 7.1
page 03 refers.

This item was submitted to the Management Committee for consideration:
1. Introduction

The purpose of this submission is for Council to consider the explanation
provided by Stepping Stone for the delays in the development of Erf 4650,
Swakopmund, and to consider a further extension of time to develop the
property. Development is currently ongoing and anticipated to be finalized
by 30 November 2025.

2. Latest Decision

NF Management Namibia CC, on behalf of Stepping Stone, had an
audience with Management Committee on 09 February 2023, and the
following was resolved under item 7.1:

(a)  That the presentation by NF Management Namibia CC on behalf of
Stepping Stone Trust, be noted.

(b)  That Stepping Stone be granted extension until 31 May 2025

The above resolution was communicated to Stepping Stone on 22
February 2023 (Annexure “A"), whereafter an addendum was signed to
allow for a 2-year extension of time for the construction and completion of
a place of education on Erf 4650, Extension 9, Swakopmund. The period
lapsed on 31 May 2025.

3. Background

On 26 January 2017, under item 11.1.8, Council allocated Erf 4650,
Swakopmund to Stepping Stone Trust, as follows:

‘(a) That Erf 4650, Extension 9, Swakepmund measuring 6,293 m? be sold
to Stepping Stone Trust at a purchase price of 50% of the cost for the
installation of services, it is:

e 6293m?x(N$88.00 + 2 = N$44.00) = N$276 892.00.

(b)  That Council's standard conditions as per Annexure “E* (on file) be
applicable to the sale."”

Subsequent to the finalization of the required statutory processes, the
purchase price was paid and transfer of ownership in the name of the trust
was registered on 08 May 2018. The purpose of the sale is for the
construction of a place of education to provide special education to
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children affected by a variety of disorders who require special education
(clause 9.2 of the deed of sale).

On 17 December 2018, the trust was reminded of clause 10 of the deed
of sale, which stipulates as follows:

10.1 The PURCHASER acknowledges, accepts and undertakes as far as the
construction of the improvements on the ERF is concerned, to:

10.1.1

10.1.2  Commence with Construction of the approved building(s) on the
ERF within 12 months from the transfer date; and

10.1.3  Finalize construction of the } There for development
approved building(s) on the ERF
within a period of 5 (f) years from
the transfer date; and

10.1.4  Submit a report to the SELLER regarding the progress made on all
construction-related activities on the ERF every six months until
such time as the SELLER provides the PURCHASER with a Final
Completion Certificate; and

initially had to be finalized by
08 May 2023

The trust was regularly informed (08 May 2019, 16 August 2021, 27
September 2021, 08 June 2022, and 09 February 2023) to comply with
the above clauses, and informal reports from their architect were received.

On 09 February 2023, Council approved the first extension of time for
completion of construction of the facility.

4. Current Situation

Council issued a notice dated 28 February 2025 to Stepping Stone
requesting them to provide progress of the development to comply with
the conditions of the Deed of Sale.

A reply dated 02 May 2025 (Annexure “B") was received from Stepping
Stone giving feedback on the development of the school. They stated that
they have experienced a few months of delay as they had to make
amendments to their building plans.

They further confirm that the building contract was also signed earlier in
April, and construction has commenced on site in April 2025.

Apart from the delay on the development of Erf 4650, Swakopmund,
Stepping Stone confirms that they are determined to complete the building
by November 2025 in order for the school to move in and commence
business from January 2026.

Seeing that Stepping Stone is making progress on the development of the
building on Erf 4650, Swakopmund, it is proposed that Council grant
Stepping Stone an extension of time until 30 November 2025 to complete
the project.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

That Council takes note of the explanation given by Stepping Stone for
the delay of the development of Erf 4650, Extension 9, Swakopmund,
within the additional two prescribed 2-year period granted in terms of
Management Committee resolution dated 09 February 2023 under
item 7.1.

That a further extension of time be granted to Stepping Stone for the
construction and completion of a school on Erf 4650, Extension 9,
Swakopmund until 30 November 2025.

That an addendum to the Deed of Sale be compiled to amend clause
10.1.3 to read:

== I T e e = = -.
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ANNEXURE "A”

MUNICIPALITY OF SWAKOPMUND

5 (064) 4104216
s 088614514

<" 53 Swakopmund
Ref No: E 4650 NAMIBIA

@ WWw.Swakopmun.com.na
Jﬁ RAENONITawhrmun com na

22 February 2023

Enquiries: Ms A Uushona

NF Management Namibia CC
P O Box 40296
Ausspannplatz

WINDHOEK

10017

v +264 (0) B5754 6593 / A admin@nfm.com na

Dear Sir

ERF 4650, SWAKOPMUND:

COMMENCEMENT AND COMPLETION OF CONSTRUCTION - STEPPING STONE
TRUST

1 refer to your letter dated 05 December 2022, Councirs resolution of 12 January 2023 under
ffern 10 12 as well your presantation at tha Management Committee Meeting of 09 February
2023

The following decision was passed on 09 February 2023 under item 7 1 a

{3} That the presentation by NF Management Namibia CC on behalf of Stepping
Stone Trust, be noted.

(b)  That Stepping Stone be granted extension until 31 May 2025
Please take note of Council decision above

An addendum to the agreement will be compiled in terms of point (b) above for signing by
Stepping Stone Trust. N

O

Shauld you have any further enquiries pleasa donot hesitate to contact Ms A Uushona at
& 0544104216, ‘
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ANNEXURE “B”
From: Almarie Mostert <almarie@steppingstonenamibia.com>
Sent: Friday, 02 May 2025 11:30 AM
To: Emilia Nakale <enakale@swkmun.com.na>
Cc: admin@nfm.com.na; D Divan <divan.mostert@gmail.com>; Stephny Bruwer
<sbruwer@swkmun.com.na>
Subject: Re: Progress report Development of Erf 4650 Swakopmund

Good Morning Emelia
Please find attached our letter in response
Kind Regrads

Almarie Mostert
Founder & Principal

@
@p>1epping Stone

Phone: +264 81 1433896

Website: www.steppingstonenamibia.com
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=
+264 (0)31 143 3286 Q)

= »
. Stepplng Stone WBgstomswzkopmundn

SPECIAL EDUCATION SCHOOL info.steppingstone.namibia@gmail.com

The Chief Executive Officer
Municipality of Swakopmund
P.0O.Box 53

SWAKOPMUND

April 2025

Dear Sir,

UPDATE ON ERF 4650
COMMENCEMENT AND COMPLETION OF CONSTRUCTION — STEPPING STONE TRUST

We are very excited to share the update on above mentioned erf. As we had to make
amendments to our building plans, we have experienced a few months of a delay, but | would like
to inform you that the building contract was signed earlier this month and construction has
commenced on site.

Kneumayer is the contracted construction company that will manage the building work of
Stepping Stone School.

Construction is planned to be completed by November 2025 in order for Stepping Stone School to
move in and commence business from January 2026.

Please do not hesitate to call me at 0811282203 or 0811433896 for any further queries

Yours sincerely,
Almarie Mosteert
On behalf of Stepping Stone Trustees
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TAPEYA INVESTMENT HOLDING (PTY) LTD: EXECUTION OF DEVELOPMENT

AGREEMENT FOR EXTENSION 3, MATUTURA
(C/M 2025/07/31 - 17/1/4/2/1/14)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 7.2
page 08 refers.

This item was submitted to the Management Committee for consideration:

1.

PURPOSE

The purpose of this submission is for Council to consider an application
received on 28 April 2025 from Tapeya Investment Holding (Pty) Ltd
(hereinafter “Tapeya”) for the following amendments / concessions in terms
of the development agreement:

1.1 to reconsider the split / division of erven based on the zonings approved by Council on
31 May 2018 underitem 11.1.25;

1.2 to consider the increase of the period allowed for the installation of services from the
current 24 months from commencement date to 40 months from the commencement
date;

1.3 to allow the development of Extension 3, Matutura in 5 phases in terms whereof each
phase will result in erven becoming available within 8 months;

1.4 transfer of ownership of the erven directly from Council to the third parties (clients of
Tapeya) and that no rates and taxes be levied from Tapeya, but only from the third
parties once the houses are occupied; and

1.5 that the completed houses complies with the square meters requirements in terms of
the agreement, but can be constructed in phases.

The above request is to ensure the feasibility of the project due to increased
costs since the inception of the agreement during 2020.

On 22 May 2025, the application was discussed internally with the relevant
departmental management.

Each of the above points are discussed under point 4 below in terms of
concessions made for both Quintessential Trading & Consultancy (Pty) Ltd
and Matsi Investment (Pty) Ltd.

Attachments:
Annexure “A” : | Aletter dated 28 April 2025 received from Tapeya.
Annexure “B” : | Council’s letter dated 25 March 2025 addressed to Tapeya.
Annexure "C” - | Compliance with Clause 3 by 17 June 2021.
Annexure “D” : | Resubmission of proof of funding by Sanlam.
Annexure “E” . | Ascreenshot of clauses 5.8.4 and 5.8.5.
Annexure “F” : | Breach Clauses 8.1 and 8.2.
Annexure “G” : | Azoning map of Extension 3, Matutura.
Annexure “H’ An aerial map of Extension 3, Matutura.
INTR ON

In reply to letters issued by Council dated 23 July and 16 September
2024, letters dated 10 October 2024 and 21 February 2025 were
received from Tapeya requesting Council to renegotiate the development
agreement.

A reply 24 March 2025 (Annexure “B”) was issued to Tapaya confirming
that Council does not renegotiate the terms of the agreement, but allowed
concessions to Quintessential Trading & Consultancy (Pty) Ltd and Matsi
Investment (Pty) Ltd, which can be equally considered for them.



3.

3.1

3.2
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Clause 2.8.2.12.2 states the following with regard to the responsibilities of
the various General Managers in execution of the development agreement:

Notwithstanding the above, the Corporate Services Department endeavors
to coordinate the execution of the agreement with the Finance Department
and the Engineering & Planning Services Department.

The respective departments are aware of the above obligations resting
upon them.

BACKGROUND

In orderto provide a chronological background serving as information for the
current status of the project, the following is reported:

2021

In terms of clause 3 of the development agreement {which is a suspensive
condition), Tapaya substantially complied with the requirements by the due
date, i.e. 21 June 2021.

Attached as Annexure “C” is the submission of the required compliance
dated 17 June 2021.

A submission was tabled to Council to report on the performance of the
various private developers at the time, and the following decision was made
on 30 August 2021 under item 11.1.17:

2022

On 27 January 2022 under item 11.1.38 Council granted an extension of
time to perform by 28 February 2022. Tapeya complied with all
requirements and stated that a confirmation to commence in writing is
required from the Engineering & Planning Services Department.

2023

On 27 July 2023 Council passed the following resolution under item
11.1.9:
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institution has committed to finance the full project cost and that they can provide
between 20% - 30% of the equrgvrequemdmdtbesa!es—w cover the 70% - 80%
ﬁmd"mg by a registered financial in

That a report on the performance of the developers under poii abovebembwued
mmndfa&wdteduedaﬁaofﬂs%mbermﬁwﬁwﬂm

es the contractors be keptonthe C
tential private investors / developers for sub-

On 09 August 2023, the four private developers were informed of the
above decision and that addenda will be forwarded to them for signing.

On 27 September 2023, Tapaya resubmitted their proof of funding to
execute the servicing and development of Extension 3, Matutura
(Annexure “"D").

On 09 November 2023, the following was reported to the Management
Committee with regard to the performance of Tapeya at the time:

)

(ii)

(iii)

Signing of the Addenduim to the Agresment

Tapaya Investment Holding (Pty) Ltd signed the Addendum as required in terms of
clause 10.2 for the extension of time. A copy of the duly signed document was provided
to them under cover of a letter dated 25 August 2023.

Compliance with Clause 3.1.4

On 30 August 2021 under item 11.1.17 Council was satisfied that Tapaya proved
substantial progress and best commercial endeavours in compliance with clause 3.

As some time lapsed since then, Tapaya was requested to provide updated financing.
Such was provided under cover of a letter dated 27 September 2023 (Annexure “D").

On 26 September 2023 Tapaya was reminded that in terms of the development
agreement, Council does not allow the property to be bonded (this was also explained
in the past by Mr M Swarts (the previous General Manager) during a meeting with the
developer).

After considering two applications by the private developers, Council on 27 April 2023
underitem 11.1.1 passed the following decision:

@)  That Council does not permit the developers to Bond Council's property
allocated to them for servicing.

(b) . Thatit be noted that the bonding of the land will shiftall risk to Council.”
Applications / Requests
Although not stated in the letter dated 27 September 2023, Tapaya previously stated

that they require confirmation from Engineering & Planning Services that they may
commence with the execution of their project.”

With reference to the above report, Council made the following
decision on 12 December 2023 under item 11.1.28:

1. ﬂmt&bemteddwtﬁpmcompﬁedw&dam3andmmmdwimm
execution of the project.”

Tapeya was informed accordingly per letter dated 19 December 2023.
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2024

Not being aware that Tapeya has not commenced with the project
execution, the Corporate Services Department on 23 July 2024 issued a
letter to Tapaya requesting them to provide a progress report regarding the
execution of clauses 5.8.4 and 5.8.5 of the agreement as compliance with
clause 3 was confirmed by Council on 12 December 2023 (a screenshot of
clauses 5.8.4 and 5.8.5 is attached as Annexure “E").

The requirement in terms of clause 5.8.4 was specifically pointed out to the
developer in writing on 18 January 2021 and was again pointed out in a
letter dated 18 October 2024.

As compliance with clause 3 was confirmed by Council on 12 December
2023, the developer should have commenced with the development within
60 days from the fulfilment date, i.e., 10 February 2024.

A reminder was issued on 16 September 2024, requesting a reply by 11
October 2024.

A letter dated 10 October 2024 was received from Tapeya requesting
Council to renegotiate the terms of the development agreement. A
memorandum was issued to the Engineering & Planning Services
Department on 23 October 2024.

Comments were received on 14 March 2025 whereafter the letter dated
25 March 2025 was issued (see Annexure “B”).

A reply from Tapeya was received on 28 April 2025 (Annexure “A”) which
is the subject of this submission to the Management Committee.

Discussion of the Application dated 28 April 2025

Although no clear reasons were given for not commencing with the project,
it is required to discuss the following points raised by Tapeya and approve
the issuing of a notice to rectify the breach of non-compliance as provided
for in clause 8.1 of the development agreement.

Reconsideration of the Division of Erven between Tapeya and Council

Tapeya points out that in terms of the allocation/division of the various
erven, it was incorrectly pointed out that there are 3 erven zoned “General
Business”, where it is in actual fact 4 erven.

This can also be seen on the attached zoning map, Annexure ‘G”.

Tapeya confirms that they specialize in residential development and
therefore proposes the following division of the erven:

Total Original Division Proposed Divisiai Percentage
| of Erven | Peveloper | Council | Developer | Council by Council
Single
Residential 271 180 91 206 65 24%
General
Residential 1 1 0 1 0 0%
2
Local
Busi 9 5 4 0 9 100%
usiness
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Gzl J 2 1 0 4 100%
Business 4

Public

Open 4 0 4 0 4 100%
Space

Institutional 1 0 1 0 1 100%
Local o,
it 1 0 1 0 1 100%
Total Area (m?) 73 291.96 76 106.00

Council will retain 2,814.04m? of land more than the original division,
although not zoned "Single Residential”. Whereas Council would retain 91
erven zoned “Single Residential”, Council will, in terms of the proposed
division, retain 65 erven zoned “Single Residential".

Comments from Property Section

(1) The proposed division of erven is reasonable, subject thereto that although Council will
only retain 24% of the number of erven zoned “single residential”, Council selects 24%
of the number of erven comprising approximately 30% of the surface area of the erven

zoned "single residential”, i.e., the erven larger in size.

(i) On 28 April 2022, under item 11.1.5, Council considered an application by Matsi
Investment (Pty) Ltd for the increase of the 48 erven zoned "single residential” allocated
to them; Council on the said date passed the following resolution approving an
additional 12 erven for allocation to the developer :

“(c)  That Council approves the allocation of erven as follows:

Total Erven Zoning Developer Council

97 | Single Residential I 60 i 37
5 General Res 1 5 0

1 General Res 2 1 0

2 General Business 0 2

2 | Municipal 0 2

1 Private Open Space 0 1

1 | Undetermined 0 1

2 Institutional 0 2

Construction Period

Tapeya requests that the period for the installation of services be increased
to 40 months instead of 24 months.

Comments from the Property Section

Clause 5.8.5 stipulates as follows with regard to the installation of services
and construction of houses (the fulfilment date was 12 December 2023 -
see clause 2.8.2.8 attached as Annexure “E”):

“5.8.5 that the Developer completes the Development within the following time frames:

5.8.5.1 the Upgrading of the bulk services infrastructure and the development of the entire
internal services infrastructure: within 330 (three hundred and thirty) days of the
Fuffilment Date; and, in the event of the internal services structure being developed
in phases, that each such phase be completed within the respective time frame as
stipulated in the construction programme (submitted by the Developer and
approved by the Municipality in terms of 3.1.6 above, or as subsequently amended
and approved by the Municipality in writing);

5181552, the construction of dwelling houses on the Single Residential Disposal Erven: within
330 (three hundred and thirty) days of date of the final completion of the internal
services infrastructure, as certified by the Municipality in terms of clause 5.10.1.2,
alternatively, if the development of the internal services infrastructure is carried out
in phases (as approved by the Municipality), then within 330 (three hundred and
thirty) days of date of final completion, as certified by the Municipality, of the
respective phase of which the respective dweling houses form part of.”
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Clause 5.8.5.1 should therefore have been completed on 06 November
2024 A letter in this regard, dated 23 July 2024, was issued to Tapeya.

The standard period for installation of services in terms of Council’s Property
Policy is 24 months, which will in this case be within 24 months from date of
issuing notice in terms of clause 8.1 - see Annexure “F"). The standard
period for the construction of houses is 48 months - these periods run
concurrently.

Itis however proposed that Council remains with the periods set out above
(330 days), but that the commencement date starts running from date of
Council issuing a notice to rectify the breach of non-compliance with clause
5.8.5 quoted above.

Project Phases

Tapeya requests to execute the project in 5 phases as indicate on page 3 of
Annexure “A".

This is a reasonable request, subject to all phases being completed within
the 330 days set out in clause 5.8.5.1 above, i.e. not each phase having 330
days to complete the installation of services. '

Furthermore, it is recommended that the development of the business
erven be included in phases 4 and 5. So as to ensure the completion of the
installation of services to the 13 erven zoned for business purposes which
will be retained by Council.

If the time available is not sufficient, the developer must indicate what area
they can developer within the 330 days, and return the rest of the land for
further allocation by Council

Transfer of Erven Directly from Council to Tapeya’s Clients and Non-
Levying of Rates and Taxes

Tapeya requests that the erven be transferred directly from Council to their
clients. It is incorrectly stated that such arrangement is in place with
Quintessential Trading and Consultancy (Pty) Ltd.

Comments fro Prope ction

The concession made for Quintessential Trading and Consultancy (Pty) Ltd
is approved by Council on 04 April 2023 under item 11.1.17 to ensure that
vacant erven are not sold:

"a)  That Council approves the application by Quintessential Trading & Consulting (Pty) Ltd
to amend clause 6.2.3 in order to enable the transfer of the Single Residential Disposal
Erven to Quintessential Trading & Consultancy (Pty) Ltd without the need to first
construct dwelling houses thereon; but prior to transfer to third parties, dwelling houses
must be constructed as per clause 5.6.2 of the development agreement.

(b)  Thatthe concession in (a) above be subject to the condition that Quintessential Trading
& Consultancy (Pty) Ltd provides the following prior to transfer of the respective erven
to them:

(i) The house plans to the maximum value of N$B00 000.00; as well as.
(ii) Deeads of sale with third parties stipulating the value of the erf and that of the
house (maximum value of N800 000.00 exclusive of the site value) separately.
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(i) A verified calculation expressing the cost of installing services per metre
square.”

A similar concession can be made for Tapeya, but Council cannot transfer
directly to the clients of Tapeya as Council is not a party to the agreement
with Tapeya's clients and therefore has no rights and obligations toward
them for future claims of, for example construction defects.

In terms of Section 14 of the Deeds Registries Act, Act 47 of 1937 as
amended, transactions must follow the sequence in terms of the agreement,

i.e., from Council to Tapeya to third parties.

Tapeya requests that the levying of rates and taxes be waived and only
apply to the eventual owners-of the houses.

Comments from the Property Section

The levying of site value rates and improvement rates are regulated in terms
of clause 7 quoted below and in terms of the Local Authorities Act, Act 23
of 1992 Council does not have the authority to waive the levying of rates
and taxes:

"SITE VALUE RATES

7.1 The Municipality shall levy monthly and the Developer shall be liable to pay monthly,
site value rates in respect of each of the Disposal Erven based on the zoning of each
such erfand calculated at such rate, based on the municipal site value of each such erf,
as determined by the Municipality in accordance with the provisions of the LA Act, as
from -

7.1.1  date of registration of transfer of the respective Disposal Erf into the name of the
Developer, or

7.1.2  the lapse of 45 (forty five) days of the date of the Municipality having tendered transfer
of the respective Disposal Erf into the name of the Developer,

whichever date occurs earlier in time.

IMPROVEMENT RATES

7.2 The Municipality shall levy monthly and the Developer shall be liable to pay monthly,
improvement rates in respect of each of the Single Residential Disposal Erven based on
the municipal improvement value of such erf, as determined by the Municipality in
accordance with the provisions of the LA Act, as from -

7.2.1  date of registration of transfer of the respective Single Residential Disposal Erf into the
name of the Developer, or

7.2.2  the lapse of 45 (forty-five) days of the date of the Municipality having tendered transfer
of the respective Single Residential Disposal Erf into the name of the Developer,

whichever date occurs earlier in time.”

Completed Houses comply with Square Metre Requirements

Tapeya applied that the completed house plan complies with the square
meters requirement according to the agreement, but can be constructed in
phases and not to be completed as part of the initial house construction.

Comments from the Property Section

This request is similar to the concession granted to Quintessential Trading
& Consultancy (Pty) Ltd - see point 4.4.1 above and can be granted
accordingly.

On 04 April 2023 underitem 11.1.17 Council made the following decision
to ensure that vacant erven are not sold:
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“(a) That Council approves the application by Quintessential Trading & Consulting (Pty) Ltd
to amend clause 6.2.3 in order to enable the transfer of the Single Residential Disposal
Erven to Quintessential Trading & Consultancy (Pty) Ltd without the need to first
construct dwelling houses thereon; but prior to transfer to third parties, dwelling houses
must be constructed as per clause 5.6.2 of the development agreement.

(b) That the concession in (a) above be subject to the condition that Quintessential Trading
& Consultancy (Pty) Ltd provides the following prior to transfer of the respective erven
to them:

(i) The house plans to the maximum value of N$800 000.00; as well as.

(ii) Deeds of sale with third parties stipulating the value of the erf and that of the
house (maximum value of N§800 000.00 exclusive of the site value) separately.

(i)  Averified calculation expressing the cost of installing services per metre square.

Issuing of Notice to Rectify Breach

As stated previously, none of the requests above have an effect that could
have delayed Tapeya to commence with the installation of services within
60 days from 12 December 2023 (a screenshot of clauses 2.8.2.8, 5.8.4
and 5.8.5 is attached as Annexure “E”).

It is therefore contractually required to issue a notice in terms of clauses 8.1
and 8.2 (see Annexure "F”. It is required that Tapeya commence with the
execution of clauses 5.8.4 and 5.8.5 within 60 days from the date the notice
is issued. This is a reasonable requirement as Tapeya was aware of the
conditions of the agreement signed by them and it was specifically pointed
outin a letter dated 18 January 2021.

In addition to issuing a notice, Council should also waive the penalties in
terms of clause .8.2:

"8.2  Should the Developer be in default by having failed to complete the development
obligations placed upon it in clauses 5.4, 5.5 and 5.6 above, fully and finally, within the
time frames stipulated in 5.8.5 above, the Municipality shall become entitled to impose
and the Developer obliged to pay a non-completion penalty of N$5 000,00 (Five
Thousand Namibia Dollars) per calendar day, in respect of each and every calendar day
that the Developer so remains in default.”

Conclusion

Taking the above into consideration, the following is proposed as set out in
the recommendation below.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the letter dated 28 April 2025 received from
Tapeya Investment Holding (Pty) Ltd requesting the consideration of
various amendments to the development agreement for Extension 3,
Matutura, as per (g) below.

That Council takes note that Council confirmed on 12 December 2023
under item 11.1.28 that Tapeya Investment Holding (Pty) Ltd complied
with the requirement of clause 3 and must proceed with the execution
of the development agreement in terms of clause 5.8.4 within 60 days
from 12 December 2023 and complete the installation of services
within 330 days from the said date, i.e by 06 November 2024 as
prescribed in terms of clause 5.8.5.1 followed by compliance with
clause 5.8.5.2 (see Annexure “E”).
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That it be noted that Tapeya Investment Holding (Pty) Ltd did not
commence with clause 5.8.5.1 within the prescribed 60 days (clause
5.8.4).

That it be noted that the requested amendments under point (g) below
had no effect on the commencement with the execution of clauses
5.8.4 and 5.8.5.

That Tapeya Investment Holding (Pty) Ltd be put on terms in terms of
Clause 8.1 due to non-compliance with clauses 5.8.4 and 5.8.5 and be
notified to commence with the said clauses within 60 days from the
date of the notice to rectify the breach.

That Council postpones the penalties in terms of clause 8.2 to be in
compliance with the new due dates in terms of point (e) above.

That Council considers the amendments requested by Tapeya
Investment Holding (Pty) Ltd in their letter dated 28 April 2025 as
follows:

(i) Redivision of Erven between Tapeya Investment Holding (Pty) Ltd and Council

1. That based on a similar concession approved by Council on 28 April 2022
under item 11.1.5 for Matsi Investment (Pty) Ltd, Council approves the
following proposed division:

Total Qriglnal Diviglan Proposed Dividian Percentage
Zoning Number of Retained
Erve Developer | Council Developer Council by Council
Single 271 180 91 206 65 24%
R tial
General
Residential 2 1 1 (7] 1 0 0%
=y 9 5 4 0 9 100%
Business
General 3
Business 4 2 U o — & 120%
Public Open 4 4 0 4 100%
Space
Institutional 1 1 0 1 100%
Local
Authority 1 1 (1] 1 100%
Total Area (m?3) 73 291.96 76 106.00
2. That it be noted Council will retain 2 814.04m?2 land more than the original

division, although not zoned “Single Residential”. Whereas Council would
retain 91 erven zoned “single residential”, Council will, in terms of the
proposed division, retain 65 erven zoned “Single Residential”.

3. That Council selects 24% of the number of erven comprising
approximately 30% of the surface area of the erven zoned “Single
Residential”, i.e., the erven larger in size.

(ii) Construction Period

1. That the request to increase the period for completion of
installation of services to 40 months not be increased, and
Council remains with the requirements in terms of clause
5.8.5, i.e 330 days, which will commence from the date of
the notice being issued in terms of point (e) above.

2. That if the time available is not sufficient, Tapeya must
indicate what area they can develop within the 330 days,
and return the rest of the land for further allocation by
Council.

(iii) Project Phases

1. That Council approves the development of Extension 3,
Matutura, in § phases, subject to all phases being
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completed within the 330 days set out in clause 5.8.5.1
above, i.e. not each phase having 330 days to complete the
installation of services.

2. That the development of the business erven be included in
phases 4 and 5 to ensure the completion of the installation
of services to the 13 erven zoned for business purposes,
which Council will retain.

(iv)  Transfer of Erven Directly from Council to Tapeya's Clients and Non-
Levying of Rates and Taxes

1. That Council does not approve the application to transfer
erven directly to the clients of Tapeya Investment Holding
(Pty) Ltd, but approves the following concession made for
Quintessential Trading and Consulting (Pty) Ltd as per item
11.1.7 of Council’s resolution of 04 April 2023:

fa)  That Council approves the application by
Quintessential Trading & Consulting (Pry) Ltd to amend
clause 6.2.3 in order to enabile the transfer of the Single
Residential Disposal Erven to Quintessential Trading &
Consultancy (Pty) Ltd without the need to first construct
dwelling houses thereon; but prior to transfer to third
parties, dwelling houses must be constructed as per
clause 5.6.2 of the development agreement.

(b) That the concession in (a) above be subject to the
condition that Quintessential Trading & Consultancy
(Pty) Ltd provides the following prior to transfer of the
respective erven to them:

(i) The house plans to the maximum value of
N$800 000.00; as well as:

(ii) Deeds of sale with third parties stipulating the
value of the erf and that of the house (maximum
value of NS800,000.00 exclusive of the site
value) separately.

(iii) A verified calculation expressing the cost of
installing services per square metre.”

2. That Council informs Tapeya Investment Holding (Pty) Ltd
that Council does not have the authority to waive the
levying of site value and improvement rates, and clauses
2.1 and 7.2 remain as is. :

(v) Construction of Houses

1. That Council approves the application that the
completed house plan complies with the square
meters requirement according to the agreement,
but can be constructed in phases and not to be
completed as part of the initial house construction.

2. That the application be approved in terms of
Council’s resolution passed on 04 April 2023 under
item 11.1.7 quoted under point (iv) 1. above.

That an addendum to the agreement be compiled and entered into,
recording the above concessions.
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ANNEXURE “A"

Letter dated 28 April 2025 from Tapeya Investment Holding (Pty) Ltd

TAPEYA INVESTMENT HOLDING (PTY) LTD

POBox 12 Regstranon ar 2018/ 186G

Swakopmund E-mad wor et Sy coon

Namda Teiephone +26481 6560109
- YD_;w_(XjS

28 Apnl 2025

MUNIGPALITY OF SWAKOPMUND

53 Swakopmund

NAMIBIA

getuwer B swkmun.com na

ATTENTION: CHIEF EXECUTIVE OFFICER

Oear Sir

MATUTURA EXTENSION 3: EXECUTION OF JOINT VENTURE AGREEMENT

RE: LETTER DATED 24 MARCH 2025
We acknowledge the Swakopmund Mumicipalty's response dated 24 March 2025

Taoeya Investment Holding (Pty) Ltd appreciates Swakopmund Municipality’s response on its letter
dated 23 October 2024 anc¢ 27 February 2025

Existing Agreement Spiit and Number of Erven

it recently came to our attention that the Memorandum of Agreement Annexure Table refers 10 3x
General Business plots forming part of the Development. According to the LG Dragram and layouts there
are 4x General Business plots forming part of Matutura Ext 4.

191, Doesce’  (DOELES |

1511,  Erven and Layout

o The eviaisn I conaley of 3 eirture of shigh susidioetin, Sesned
Ampipacns Josmers pitlalussl Logel Awsbecky P Qpge

==a orvem,
« s svmmno § o gy Bess oo =e Nvad
o Fhg ranpdeces of arven rendsiy ip Povrvied 3y dhe Tably aoevr
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Figure 1: Extract from MOA
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Figure 2: Extract from LG Diagram
The foowing ltems currently hinder the feasibifity of the Development:

1. Propertly Spit

The Developer speciahizes in Residential Developments. Therefore, we prefer 10 have a project split
based on the correct ecven numbers, as per below:

[ B ORIGINAL PROPOSED
| [ Municipat
Property Total | Developer | Municipal | Developer | Municipal | Parcentage
Singte Residential p1p! 180 | 91 206 65 24%
| General Residential 1 1 0 1 o o% |
| Local Business 9 5] 4 0 9 100% |
| GeneralBusiness | 3 2 1 0 4 100%
| Public open Space 4 0 4 0 4 100% |
| mstitutional 1 [} 1 [ al 100% |
| LocatAuthorty | 1 [ 1| o] 1 ~100% |
TowlArea(m2) | 73,201.96 76.108.00 )
Table 1: Proposed revised sphit

Thes proposed option wil give Swakopmurki Municipality 2,814.04m’* more serviced land than the
original split.
2 Construction Period

1t is further advised that the project be serviced over a maximum period of 40 months {rather than 24
Months} from commencement date - due to the current market conditions.

3, Project Phases

it is further advised that the project be developed in S Phases, which will mean every Phase’s number
of Plots will become available on the longest every 8 months.
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Figure 3: Proposed phasing plan

Further to the above, the request to add the following (similar to the addended to the Quant Essentis!
Contract):

Tapeya investment Holding (Pty) requests the transfer of property from Swakopmund Municipality
directly to thwd party owners (buyers of single properties) once fully serviced.

No rates and taxes to be applicable 10 Tapeya investment Holding (Pty), only to third party owners once
occupied.

As well as that, the compieted house plan complies with the square meters requirement according 1o
the agreement, but can be constructed in Phases and not to be completed as part of the intal house
construction.

Condusion

We are and remain eager to fulfill the contract and to commence with the develcpment, therefore
Tapeya Investment Molding {Pty) Ltd is avarlable to commence with Phase 1 of the Development within
56 days after the servicing financing bond has been registered upon amical agreed grounds.

Tapeya Investment Holding {Pty) Ltd is available to discuss the above with Swakopmund Municipslity
at the soonest convenience time.

Yours singeraly,

ingiier
Director: Tapeya investment Holding [Pty) Ltd
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ANNEXURE “B”

Letter dated 25 March 2025 addressed to Tapeya Investment Holding (Pty)
Ltd

 SWAKOPMUND
' The Centre of AJnmtuu

Ref No: 1IN/ 14
Enquirles: Ms Stephay Bruwer

The Director
Tapeya Investment Holding (Pty) Lod
POBox 12

13001

Astention: Mr H Winckier

‘ﬁm'nckle'h.gmdloom
Dear Ser
MATUTURA EXTENSION 3: EXECUTION OF JOINT VENTURE AGREEMENT

Your letters dated 10 Oclober 2024 and 21 February 2025, refer.

Comments were requested from our Engineering & Planning Services Department on

23 October 2024 and 27 Feb y 2025. G were received on 14 March 2028.
Please take note that Council enf the develop: agr qually with alt parties
who signed the agreement. Accordingly, the develop for Extensions 4, §

and 13, Matutura are cancelied due to non-compliance. On 01 Apell 2028 Council wil
decide on the future development of Extension 38, Swakopmund

Therefore, the agreement cannot be renegotiated.

Plesse cleardy indicate which conditions hampers the feasibility of your development
wheresfter a consultabion can be asranged.

In this regard, please wke note of the following concessions which were made for
Quintessential Trading and Consultancy (Pty) Ltd for the development of Matutura Proper and
confirm whether such will improve the feasbility of your project:




44
Ordinary Council Meeting - 31 July 2025

On 04 April 2023 under item 11.1.17 Council passed the following decis:on to ensure
that vacant erven are not so'd:

“{a} That Council approves the application by Quintessential Trading & Consulting

(b)

(c)

(d)

(Pty) Ltd to amend clause 6.2.3 in order to enable the transfer of the Single
Residential Disposal Erven to Quintessential Trading & Consultancy (Pty) Ltd
without the need to first construct dwelling houses thereon; but prior to
transfer to third parties, dwelling houses must be constructed as per clause
5.6.2 of the development agreement.

That the concession in (a) above be subject to the condition that
Quintessential Trading & Consultancy (Pty) Ltd provides the following prior
to transfer of the respective erven to them:

(I} The house plans to the maximum value of N$800 000.00; as well as.

(i) Deeds of sale with third parties stipulating the value of the erf and that
of the house (maximum value of N$800 000.00 exclusive of the site
value) separately.

(iii) A verified calculation expressing the cost of Installing services per
metre square.

That an addendum to the development agreement be compiled to reflect the
above amendment.

That it be noted that Council’s claims for performance by Quintessential
Trading & Consultancy (Pty) Ltd are covered in terms of clauses 5.8.5.2 and
8.2."

In addition to the sdove, the following decision was made on 29 February 2024 under
item 11.1.3:

“"(a) That Council takes note of the spplication by Quintessential Trading &

(b)

(c)

(d)

Consultancy (Pty) Ltd dated 23 August 2023 for permission to only construct
parts of the dwelling house for which the building plan approvals were
granted for entire dwelling house.

That Council takes note that the application is necessitated by the constantly
increasing interest rates in terms whersof a potential client initially qualified
for a home loan of e.g. N$800 000.00, but currently qualifies for a home loan
of between N$500 000.00 and N$600 000.00.

That Council takes note of the memo dated 20 October 2023 from the
Engineering & Planning Services Department confirming that the application
can be accommodated within their approval process.

That the application by Quintessential Trading & Consultancy (Pty) Ltd be
approved in terms of the development agreement, but needs to be clarified
in terms of clause 5.6 and recorded in an addendum to the agreement that
Quintessential Trading & Consultancy (Pty) Ltd submits building plans for a
complete house, but only develop the dwelling house partially together with
foundation service beds for future construction and that Council will issue a
completion certificate for the partially constructed dwelling house in order to
allow for the transfer to the client.”

Please also be reminded of clauses 10.9 and 10.10 which regulates that the shareholding
of the company may not be changed without Council's consideration and approval,
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4.  For completeness sake, with referance to applications by Quintessential Trading &
Consultancy (Pty) Ltd to bond Council's property and to sell vacant erven Council passed
the following decisions:

On 27 April 2023 under item 11.1.1 with regard to bonding of Councdil's property:

“(a) That Council does not permit the developers to bond Councli’s property
allocated to them for servicing.

(b} That it be noted that the bonding of the land wili shift all risk to Council.”

On 29 February 2024 under item 11.1.5 Council passed the following resolution:

“fa) That Councll tums down the application by Quintessential Trading &
Consuitancy (Pty) Led to sell the erven 2oned “Single Residential” jocated in
phases 7 and 2 remaining in Council’s ownership (31 erven) on behalf of
Council,

(b) That Council remains with its decision passed on 30 August 2018 under ftem
11.1.5, point (d).”

Should you have any enquiries, please do not hesitate to contact Ms Stephny Bruwer at ™ 044-
4104212,

Yours faithfully

—

Mpasi Haingura
General Manager: Corporate Services & Human Capltal

/sb W s N

Copy: GM: Engineering & Planning Services
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ANNEXURE “C”

Compliance with Clause 3 of the Agreement on 17 June 2021

TAPEYA INVESTMENT HOLDING (PTY) LTD

PO Box 12 Registration nr 2018/2869
Swakopmung E mael hezi@rerco ta
Normabra Telephone +264 824154178
MUMIOPALITY OF SWAKOPMUND 17 iune 202!

£3 Swakopenund

NAMIBIA

sbruwer @swkmun com.na

ATTENTION. CMIEF EXECUTIVE OFFICER
Dwar Su/Madom

IEENSIVE LONDITIONS

Rclrwuthol&qumtst&m!mWqummwm
Muniipailty of Swekopmund on 21 December 2020.

Plasse find attached the followng

CONDITION RECEVED- |
PLEASE TCX
oF
.13 antien detalod true sshmaton of T cou X7
31 4 320f30t0ry proot that Te Denelopet My 3e0ire0 Jdoguate
Sundwng v
315 actaptabie Perfpemance Guasartee (v
316 conziruclion grogrameng aetalng A Lnatoe 4 |
]
317 o oyect spechcatan (4 1
318 dengn dramangs and Constsucton plans (vd !
319 cosceotual shetch plans of at least three sLandyd types of
tweikhng nouser \/
3 120 30msuon of proof of MODEC Dy et of Developds to
L_enter Mo 1My agreemer on Denall of Develoner \/

3111 documentary proof 10 the aftect 1hit the Dewelooe ¢ Ouly
TaDs1ere0 Tor Valus 4308 Tax and that 4 8 i g00d sanding with
mwummo’mwmwd v

Fnance n respect of M of 4s Lax Ka0MDSS

RECENVED BY D E i&“\jd INAME} ON THIS THE \\ D-\VOFm 2021
MRS

SIGNATURE
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ANNEXURE “D”

Resubmission of Proof of Funding by Sanlam

TAPEYA INVESTMENT HOLDING (PTY) LTD

PO Box 12 Registration nr. 2018/2869

Swakopmund E-mal: wncderh @empd com

Namibia Telephore: +264 81 656 0109

T0_hw_00S

27 September 2023

MUNICIPALITY OF SWAKOPMUND

53 Swakopmund

NAMIBIA

ATTENTION: CHIEF EXECUTIVE OFFICER
Dear Sir

MATUTURA EXTENSION 3: EXECUTION OF JOINT VENTURE AGREEMENT

DUTY TO SECURE FUNDING: ADDENDUM TO DEVELOPMENT AGREEMENT

With reference to your letter dated 09 August 2023, as well as the signed and submitted addendum
OUTY TO SECURE FUNDING: ADDENDUM TO DEVELOPMENT AGREEMENT, regarding the executing of
obligations under Clause 3 of the Development Agreement, herewith the offic:al submission of the
followsng decuments:

1. Resubmission of initial finance letter from Sanlam;
Resubmission of the balance sheet for our group of companies showng our financial
capability;

3. Letter from Morgenson Consulting Services (Pty) Ltd as finance proviger.

ShouidyourequiremvfunherinfwmaumpleasedonothemmmactMr. winckler in this
regerd.

Yours sincerely,

T

m: Tapeya Investment Holding (Pty) Ltd

RECEIVED &Y M‘\“ m\:&f\ [NAME] ON BEHALF OF THE SWAKOPMUND
! A\ ¥
MUNICIPALITY ON&‘L DAY OF _ﬁ___ 2023.

SIGNATURE WITNESS OFFICIAL STAMP
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ANNEXURE "E”

Screenshot of Clauses 5.8.4 and 5.8.5

2828 “Fulfilment Date” — means the date on which all of the
conditions precedent listed in clause 3 have been fulfilled
timeously;

b.8.4 that the Developer commences with the development of the Property within
60 (sixty) days of the Fulfilment Date and proceeds thereafter diligently and
without delay. “Commence” shall mean a noficeable physical and genuine
construction activity at the Property;

585 that the Developer completes the Development within the following time
frames:

5851 the Upgrading of the bulk services infrastructure and the
development of the entire intemal services infrastructure: within
330 (three hundred and thirty) days of the Fulfilment Date; and, in
the event of the intemal services structure being developed in
phases, that each such phase be completed within the respective
time frame as stipulated in the construction programme (submitted
by the Developer and approved by the Municipality in terms of
3.1.6 above, or as subsequently amended and approved by the
Municipality in writing);

5852  the construction of dwelling houses on the Single Residential
Disposal Erven: within 330 (three hundred and thirty) days of date
of the final completion of the intemnal services infrastructure, as
ceriified by the Municipality in terms of clause 51012,
aitematively, if the development of the internal services
infrastructure is camied out in phases (as approved by the
Municipality), then within 330 (three hundred and thirty) days of
date of final completion, as certified by the Municipality, of the
respective phase of which the respective dweling houses form
part of.
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ANNEXURE "E”

Screenshot of Breach Clauses 8.1 and 8.2

BREACH BY THE DEVELOPER

81 Subject to the provisions of clause 8.2 below, should the Developer breach any term
of this Agreement (and every term of this Agreement shall be regarded as a material
term of this Agreement), and fail to rectify such breach within a period of 30 (thirty)
days as of date of receipt of a notice by the Municipality, calling upon the Developer
to rectify such breach, or within such longer period of time as the Municipality may
in its own discretion stipulate in the said notice, or, should the Developer conduct
itself in a manner which is inconsistent with an intention to perform the obligations
imposed upon it in terms of this Agreement, or by its own conduct put it out of its
powers to perform the obligations imposed on it in terms of this Agreement or tender
to perform less than is due in terms of the provisions of this Agreement or in any
other manner or fashion repudiate this Agreement, then the Municipality shall be
entitted (but not obliged), without prejudice to its rights to any other remedies
available to it in law or in terms of this Agreement (and in particular, but not limited
to, those stipulated in 8.2 below), to cancel this Agreement and daim such damages.
as to put it in the position it would have been had the Developer properly performed
this Agreement.

82 Should the Developer be in defauit by having failed to complete the development
obligations placed upon it in clauses 5.4, 5.5 and 5.6 above, fully and finally, within
the time frames stipulated in 5.8.5 above, the Municipality shall become entitled to
impose and the Developer obliged to pay a non-completion penalty of N$ 5 000,00
(Five Thousand Namibia Dollars) per calendar day, in respect of each and every
calendar day that the Developer so remains in default.
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ANNEXURE “G”
Zoning Map of Extensions 3, Matutura

MATUTURA EXT 3
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ANNEXURE "H”

Aerial Map of Extensions 3, Matutura

Swakopmund: Matutura Ext. 3
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ANNEXURE "A"

= PO BOX 11877 WINDHOEK
I H IELcees- 130453237453
Bouil - gl sanas
/LETTEgRTEs tom 2a
2 -5 1
Okd Power Station VAT REG: -747;3:11 2: COMPREG
28 January 2025
Chief Executive Officer
Mr. Alfeus Benjamin
Municipality of Swakopmund
P.O. Box 53
Swakopmund

Dear Sir.

RE: APPLICATION REQUESTING FOR CONSENT TO TRANSFER EVELOPED
INDUSTRIAL PLOT // ERF 4897,

We humbly apply to your good councit for permission to transfer the subject ERF 4897 under The
Old Power Station Investments (Pty) Ltd to a subsidiary company under the same ownership.

The reasons behind this plea include the fotlowing:

1. The Old power station Investments (Pty) Ltd as a business is cuirently going through a
change in ownership, with additional shareholders.

2. The new ownership of the old power station does not wish to engage in any development
projects, thus;

3. Ert 4897 does not constitute part of the assets that are under the transaction of the new
buyers.

4. Once transter is approved, the new subsidiary intends to continue with the development of
the plot as initially planned.

We look forward to a favorable consideration from the council through this application.

Sincerely

Gerrit Christo John Mouton
Director



-
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ANNEXURE “B”
- PU) BUX 11K)7 WINDHOEK
TELAN AL P3RESIITISE
Foomamd abuser gzt omie
“ecEryW prremo. Jeert NS
VAT RIGH YHTAM AL 1 (OMP RTG
Old Power Station Cenire 0014124

29 Aprit 2025

General Manager: Corporate Sarvices & HC
Mpasi Haingura

Municipality of Swakopmund

P.O. Box 53

Swakopmund

Dear Sir/fMadam.

APPLICATION REQUESTING EOR CONSENT TO TRANSFER UNDEVELOPED INDUSTRIAL
PLOT // ERF 4697,

Your letter dated 04 April 2025 which we received on 28 April 2025 for the subject application
refers.

1. Business interests of The Old Power Station Investments (Pty) Ltd (excluding ERF 4897,
Swakepmund): The company has two large Ervens registorad under itg portrolio. The two
arvens form the basis of the proposad salo of the sharos to the new/ additional
shareholders. Namely Erf 8727 Windhoek and Erf 8158 Windhoek maasuring 12, 546sqm
and 6,328sqm respeclivatly.

2. Tho now shareholders will bonetit from the rental income of the two Ervens listed in point 1.
The complex(es) operates as cammercial hubs for over One Hundred business tenants.

I trust that the above informatian wilt shed tight on our application as we awalt further instruction
from your good office.

Should you have ant further inquiries, please do not hesitate to contact us directly via telephone on
+26461239453, or via email at admin@germo.com.na

Sincerely

. THE OLD PCWER STATION
= INVESTMENTS (£TY) LTD

Gaerrit Christo John Mouton B0 Beu TIBIT. Kinn whadhaok

Director Tot: 257 4 (TN Tac 24B TAT

VAT Fao 4 a5 g1y
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ANNEXURE “C”
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REPUBLIC OF NAMIBIA
COMPANIES ACT, 1973
(SECTION 64)

Regiatration No. of Company

L001124
CERTIFICATE OF INCORPORATION

of a company having a share capital

This is to certify that:

. THE OLD POWER STATION INVESTHMENTS
I (FROPRIETARY) LIMITED

| was this day incorporated under the Companiss Act, 1973 (Act 61 of 1973),
) and that the Company is a company having a share capital.

|

|

jL_.

Signed and sealed al Windhoek this /.i
AND ONE.

'r J“jéqc/t
| ngs ar fll Compenies

day of mw‘ o rwo THOUSAND

Seal of Companies Regisiration Office

This certificate is not valid unless sealed by the seal of Companies Registration Offica.

Printod for ths Nemibien Corornmont by TYPOPRINT . Wikinpoh

|
Roprodussd npdur Funin Africne Gavarnment Prinics's Copyrighl Avibarity 18284 doped V| Dainmbsr 1098
LT N
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M2y

Conteunts of Register of Divectory, Auditors and Oflicers

T 4y POWER STATION
VERUERIT FARYY IMIVED

fompanies A2l 1911

MINISTRY 1)

Seo 206 (2), 270

TN RSO el dIJ00Y
COMPANIDES REGISTRATHON Q)

FRADE AN INDE SRS
LAV hGRERN

WINDIMH R N O ML

Regrstvaiion Noowl G epan,

v ON T4 fi :
RYRHITNN s
- x
B e X - 2
o e L R— I -
Retarn 0! paiticulars as ot DATE OF INCORPURATION - -
MEARIHA STURETARIAD SURVICT S
o imame 4l dozciar o alliger ! - =
| P vt e el Tk e e g licers whose masnes appear i Ihis 1otern hase been olhbam o
Pl e TR e i eers are Aot desqualihed winde: section 218 we 2w
N = e 14 | Date 13 FERRIPARY 2001
e e M —
i Ak
O . (
PN 10 PEFRSONAL FARICUT ARS KEQUIRED PERSONAL PARLICULARS
| Shrtiaine MOUTON
| Y laid roverw GERRIT CHRIStTO 1OUN
R —— — —
| a0 L suebame and forenines
vee M i
. =
| et st Ean e b kel btk | i L :I 1] 'l" ' '-I -l ul -
oAt e b A wnimen DAL QF AINCORFORATION
r Liesignation IR TR
—
Resndenipul adiress N §1 FLAMINK STRFFT, HOTTLARND FAaRE WINDIOEK
Buainesy gddress NO DL VEAMINK STRELT, HOCHLAND PARK, WINDHO K

A Foseab addiers FOBOX 11ITT WINDIORK
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ANNEXURE “D"

REPUBLIC OF NAMIBIA Form CM 42

Tnis portion 16 be completed by transfarcr(s) (thal is, the

porson(s) in whose namels) the securitias aro al present

>

registorad),

COMPANIES ACT 2004
(Secaon 147) Reguin 3 T
SECURITIES TRANSFER FORM Cma2
For axchange control purposes
FULL NAME OF ISSUER OF SECURITY AS SHOWN ON CERTIFICATE
Figures Words
S0 FIFTY
Quanély and .l description of & Description
%0 be transfered "
Carsicato(s) No.(8) Dissinctive
) numbers(s) (4 any)
50- 100

TRANSFER FROM n block letters insert the full rame(s) of the prosent registered hokder(s)|
fransieror(s)] GARTH CORNELL MOUTON

ol e
%mmwwmhm:ﬂm

frrwr M asrienis ) s st it 1o Ther Parsonds ) nETod Delow oF
o Ine severn! Decscns named @ Part B of fhe Broke's
Translor forns (C4 1) relatmg 1o the sbove securily,

—— f

Dats of ugnature 18 Seplember 2018
e S of solling broken

LODGED FOR CERTIFICATION BY

Thes portion to be complated by the Iransferee(s)

(that ls, the person(s) in whose name(s) the
securtiies are 1D be regisiered) os agent, sxcep!t

=

where broker g irangfer forme are uzed,

TRANSFER TO mmwmmuwnmmmma)amms)j
M0 whose name(s) the securitios ano 10 bo Fanciomed)

(transtonoois) GERRIT C.4 MOUTONM
P.Q BOX 11877
VANDHOEK
NAMIBA

CONSIDERATION. - state the amount éin
fgures) padd for the ®no -t
paid, to market velue of the securities at the date of the
TIRACHON MUt be stated. NS$ 50.00

Ve request that such entries be made In the regisier as are y f0 give effect 10 this
transter.

Maree of pevsan thes o o stamp of Twokser (F

NAMIBIAN REVENUE ST = IG OFFICE
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Form CM 9
REPUBLIC OF NAMIBIA
COMPANIES ACT 2004
(Section S0(3)) (Reguiation 16(1))
flo ba fodged in duphcole)
CERTIFICATE OF CHANGE OF NAME OF COMPANY
Roqéumum Numbar of Comp_any
2008/0697
This is lo certify that
ROYAL TOILET PAPER
{(PROPRIETARY)LIMITED
has changed Its name by SPECIAL RESOLUTION and is now cafled
GERMO FISHING
(PROPRIETARY) LIMITED
ar:dlhntﬂnnownmhasmlsdaybemmemdmmeRegislwofCompanbs
dayor SEPVENERE  ormeyear OAT
( ; | onen b § BRI
| O Rogistrar of Compenies
oy VRY RS 4
Seal of Companies M&mpé}mm
i S
Hon =

Thfs corificass is not v unlees soniod by the sval of the Comparsos (trmiraihin) Oce

Prrpm. Moty of Tomtr od tuasty. v
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CERTIFICATE OF INCORPORATION

and
MEMORANDUM
and

ARTICLES OF ASSOCIATION
of

ROYAL TOILET PAPER (PROPRIETARY)
LIMITED
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NOTARIAL CERTIFICATE OF COLLATION

I, the undersigned
MARLENE ANTONETTE DAMMERT

of Windhoek, in the Republic of Namibia, Notary Public by lawfui authority, duly admitted and
sworn, do hercby certify and attest unto all whom it may concern that | have this day collated
and compared with the originals the copies hereto annexed, marked “A™ and “B** being

respectlively the

MEMORANDUM AND ARTICLES OF ASSOCIATLON
of
ROYAL TOILET PAPER (PROPRIETARY) LIMITED

AND 1, the said Notary, do further certify and attest that the same are true and faithful capies of

the originals, and agree therewith in every respect:

AN act whereof being required, | have granted these presents under my Notarial Form and Seal

to serve and avai! as occasion shall or may require,

THUS DONE and PASSED at WINDHOEK aforesaid on this | 7™ day of July 2008.
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I ssociation clause

1) Where more than one person signs the memoiandum

Va, the severalperans whose full auris, oea
61 bty furmed witie @ tany in |
humber of sharesin e capiial of the
Wi s neree o poy for the par vily
b i par vaale

artieulars of Number In Words " Date and
uheribiors and Typeof shares signature
Taken
Wil Nanres - S
Garth Cornell Mouton 50 (FIFTY) 17 July 2008

ORDINARY SHARES

Brocupation
tanaimies

esdhlentind nddress
2 Flamink: Street
achilunit Park

inihock, Namihia

asinean addres

50 (FIFTY)
ORDINARY

17 July 2008

<eiipation
nsltiessmen

i

esithentinl nddresy
1 Flansink Sirect
ochland Park
tdhigek, Nanibin

nsiness address

1 amink Streer
Hochland Fark
indlivek, Namibia

h astal uddress
O Box 11877
indhock, Nwnibia

{fféy'\r "u;--fb—-
-/ =

r

" Full Names

Pygzd

Form CM 2

Dute and
signatuce

Particulars of
witness

Astrid van der
Westhuizen

17 July 2008

Occupatlon
Secrelary

Residentint Address
434 Cacao Paln Street
ralm Grove

Windhoek, Namibin

Dusiness address
67 John Meinert Sircel
Windhoek, Namibia

Postal address
P O Hox 231990
Windhock, Namibia

Full Names
Aslrid van der
Westhuizen

17 July 2008

Occupation
Sexretary

Residentinl Address
434 Cacao Patm Sucet
Palm Grove
Windhock. Namibia

Business address
67 John Meinert Streel
Windhoek, Nainibin

PPostal nddress
P O BOX 239%0
Windhoek, Namibia

atiens, tesidential, buginess god postal adiresses are subsicribed, sre desirous
al' this Mermoramadum of Association and we reypectively dpree 1 ake up the
. as 1t ouk u||;'r|'illu DU Ferpeclive nunesy,

1 W the Company as determined by s Memorandum and ta pay for the number
se of thie Company, that ampsnt determined by the Company whe (he shares are fssuad 0 us

FOTAL 100 (8T HENDRED) ORDINAILY STARES

ny
Buprod s 1 et Scutt Af1> 1t icm crvemnt Fosmes 1 ¥ gyl B
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Poge 2
_ Form M 44¢
SIGNATORIES TOARTICLES OF ASSOCIATION |

Particelars of subscyibars Partieudars of witess

t Full nsenasy Tinnth Cuivell Mostes . _— Fbnatoes Avieid witn der Weythwizen S S
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Woinithsrl, Napi i . IR Wik, Saminds
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mkbee
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Ordinary Council Meeting - 31 July 2025

EXPRESSION OF INTEREST (APPLICATION TO PURCHASE A PORTION OF
BLOCK 1) - MR ANGELO CLOETE

(C/M 2025/07/31 -

17/1/472/1/7)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 7.3

page 46 refers.

This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

The purpose of this submission is to inform Council of an application
received from Mr Angelo Cloete dated 08 May 2025 (attached as
Annexure “A”) requesting Council to reconsider his application to purchase
a portion of land located on Block 1 to the north of The Tug Restaurant to
establish a small-scale hospitality accommodation facility (300m2) indicated

as a green square.

On 31 January 2025 under item 11.1.21 Council turned down the
application as quoted under point 2 below.

On 21 May 2025 Councillor Blasius Goraseb, through the Office of the
Chief Executive Officer, requested that the application be resubmitted to
the Management Committee of July 2025 (Annexure “B").

Attachments:

Annexure “A”

Letter dated 08 May 2025 received from Mr Angelo
Cloete requesting that his application for the same
portion of land be resubmitted to the Management
Committee for consideration.

Annexure “"B”

Request dated 21 May 2025 through the Office of
the Chief Executive Officer to resubmit the item.

Annexure “C”

The submission tabled to Council of 31 January
2025 serving as complete background.

COUNCIL'S DECISION PASSED ON 31 JANUARY 2025

With reference to the initial application dated 02 December 2024, Council

considered:

2.1 its decision made on 10 March 2011 under item 8.27, point (c);
2.2 the requirements of the Master Plan;

2.3 Town Planning Scheme 12;

2.4 andthe Structure Plan 2020-2040; and

2.5 the enjoyment of the area by the general public

and made the following decision on 31 January 2025 under item 11.1.21:

“(a) That Council takes note of the unsolicited application by Mr Angelo
Cloete to purchase a portion of land measuring approximately
300m? located on Block 1, to the north of The Tug Restaurant CC, and
adjacent to Erf 3562, Swakopmund to construct a small-scale
hospitality accommodation facility.




3.1

3.2
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(b)  That the application received in (a) above not be considered due to
the area being a public beach area prone to flooding and acute
shortage of parking is being experienced in the public area.

(c)  Thatthe Engineering & Planning Services Department fills in the site
with soil raises the ground level of the area in front of the jetty, adds
reinforcing to prevent damage from future heavy sea action, and
paves the entire area for better use by the public for parking, walking,
cycling, and leisure.

(d)  That in line with Council’s decision passed on 28 March 2018 under
item 11.1.2, point (a) (vii) The Tug Restaurant CC and Rocket
Investments CC be consulted to contribute to the costs in (c) above
based on the number of parking sites required in terms of heir
business operations.”

In order not to repeat the information contained in the submission which
served before Council on 31 January 2025, the item is attached as
Annexure “C" as comprehensive background information.

APPLICATIONS RECEIVED IN THE PAST

The area applied for is the location of the previous Namibia Sea Rescue
Institution.

An application dated 25 February 2002 from Stubenrauch Planning
Consultants CC to purchase a portion of Block 1 for multi-storeyed bed and
breakfast or hotel accommodation.

On 12 March 2002 under item 5.2 the application was turned down.

An application was received from Mr C Sabattie to lease the Sea Rescue
Institute structure on Block 1. The matter was discussed on 26 May 2008 and
14 October 2008 at the Planning Forum. On 28 November 2008 Mr C
Sabattie was informed that the Sea Rescue Institute will resume operations
and his application cannot be considered.

APPLICATION TO RESUBMIT THE APPLICATION

As per the latest application received (Annexure “A”) Mr Angelo Cloete
requests that his application be resubmitted for reconsideration.

No new facts / information is submitted by Mr A Cloete which fundamentally
changes the basis of Council's decision, and therefore Properties
administration should have informed him that Council is ex officio and
cannot change its decision.

Council's decision was based on the provisions of various statutory
documents and an existing decision made by the Management Committee.

Sound reasons were provided for Council’s decision and the decision is in
the best interest of the general public as opposed to the business interest
of an individual.

In addition to the above, Council on 01 April 2025 under item 11.1.15
made the following decision with regard to unsolicited applications being
received:
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“ta) That Council confirms that as standard operating procedure it is
proposed that the Corporate and Human Capital Department
determines the purpose of applications for:

(i) established erven (general residential, single residential,
business, industrial and institutional); and

* Reply that Council will publish closed bid sales if and when
erven becomes available (standard resolutions Annexure
“B” on file);

(i) townships development (low-, medium- and high income); and

= Reply that Council will call for proposals should assistance
be required for the establishment and or servicing of
townships (standard resolutions Annexure “C” on file);

(i) and business ventures the applicant deems as exceptional; and

* Reply that the applicant completes the investors proposal
check list for submission to the Investment Coordination
Committee (resolution for the establishment of the standing
committee is attached as Annexure “D”).”

The establishment of hospitality accommodation is not regarded as an
exceptional business venture.

S\ PROPOSAL

It is proposed that Council remains with its decision passed on 30 January
2025 under item 11.1.21 as it is in line with various statutory documents
and in the best interest of the general public.

After the matter was considered, the following was:-
RECOMMENDED:

That Mr Angelo Cloete be informed that Council takes note of his application
dated 08 May 2025 and remains with its decision passed on 30 January 2025
under item 11.1.21, which decision is in line with the following documents:

1. The requirements of the Master Plan;
2.  Town Planning Scheme 12; and
3. and the Structure Plan 2020-2040
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ANNEXURE "A”

The Chief Executive Officer
Municipality of Swakopmund
P.O. BoxS3

Swakopmund

Namibia

08 May 2025

Dear Mr. A Benjamin,

This letter serves as a formal request to the Swakopmund Town Council to reconsider its
decision, dated 30 January 2025, under item 11.1.21.

I would first like to express my sincere appreciation for the Council's initial review of my
application and for providing the rationale behind its non-approval.

Following a period of further analysis and careful reflection on the proposed development, |
believe there are crucial aspects of its value proposition for the town of Swakopmund and
its residents that | could have articulated more effectively in my initial submission. | am
hopeful that a clearer understanding of these benefits may address the two primary
concerns that led to the initial decision.

Regarding the first point concerning the acute shortage of parking, | respectfully draw your
attention to the limited size of the land in question, which realistically could only
accommodate a maximum of approximately 13 parking spaces. When weighed against the
potential social and economic advantages that the proposed development offers - including
job creation, enhanced tourism appeal, and a more efficient utilisation of the land, as
previously mentioned - | believe the latter presents a more significant contribution to the
overall development of Swakopmund.

Concerning the second concem regarding the area's susceptibility to flooding, |
acknowledge this inherent risk. However, it is important to note that the proposed
development site is situated within an area already surrounded by existing structures and is
therefore subject to the same environmental conditions. | am confident that through
collaborative efforts and expert guidance from the Engineering and Planning Services
Department, we canimplement appropriate soil fill measures to elevate the ground level and
incorporate robust reinforcing to effectively mitigate potential damage from future heavy sea
action.
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| would be most grateful if the Council would favourably reconsider this proposal in light of
the points outlined above. | am fully prepared and willing to provide any further information
or clarification that your office may require to facllitate this reconsideration.

Thank you once again for your time and continued consideration of this matter.

Reference documents attached.

1. EOI -To the CEO of Municlpality of Swakopmund 02122024
2. tem11.1.21 - MrA Cloete

Yours sincerely,

Mr. Angelo Cloete

e

{a

+264 81 223 0909
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The Chief Executive Officer
Municipality of Swakopmund
P OBox53

Swakopmund

Namibia

02 December 2024
Subject: Expression of Interest (Application to Purchase) a portion of Land.
Dear Mr. A Benjamin,

| am writing to your good office to formally express my interest in acquiring a piece of land currently
2oned “Beach,” approximately 300 square meters in size, located in A. Schad Promenade (see
attached screenshots of the identified area marked in green) for your consideration.

My intention for this land is to establish a small-scale hospitality accommodation facility. This
venture aims to contribute positively to the economic growth of the town by:

Creating Jobs: Generating employment opportunities for local  residents.
Attracting Tourlsm: Enticing tourists to the town, thereby boosting other local businesses.
Optimizing Land Use: Utilizing the land effectivety and sustainably.

| believe that this development will seamlessly integrate with the existing town plan and surrounding
structures, enhancing the overall appeal of the beach area. Additionally, | assure you that the project
will be carried out with utmost care to preserve the natural beauty and environmental integrity of the
site.

All costs related to this application will be for the applicant.

I would be grateful for the approval of this proposal and will provide any additional information or
documentation as required through the use of a registered Town Planner. | am confident that this
project can be a valuable asset to the community.

Thank you for your time and consideration.
Yours truly,
Mr. Angeto Cloete

CloateAlMEsmail.com

+264 81 223 0909
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ANNEXURE “B”
From: Annalize Swart <zswart@swlin s o0 na>
Sent: Wednesday, 21 May 2025 08 29 AM
To: Mahne Kruger < qer@:
<SD J_wcr@swkrnun com.na>
Subject: FW: Re-consideration on Expression of Interest (Application to Purchase) - ERF X A.
Schad Promenade

2>; Stephny Bruwer

Dear Colleagues, not sure what the instructions from the CEO would be, kindly see
instructions from the Mayor.

Annalize Sw |Executive Assistant to the Chief Executive |Chief Executive Of | =244 224104

art Officer © Aice 100
From: Blasius Goraseb <! aseb@swkmun.com.na>

Sent: Wednesday, May 21 2025 8: 22 AM

To: Alfeus Benjamin <abznjamin@swkmiun com na>; Annalize Swart
<aswan@swkn un.com.na>

Subject: Fw: Re-consideration on Expression of Interest (Application to Purchase) - ERF X A.
Schad Promenade

Morning Mr B
Lets resubmit this item in July MC please.
Thank you

Blasius Goraseb | Mayor | Council Services

From: Angelo Cloete <glostead@gmall.com>

Sent: Tuesday, May 20, 2025 7:35 PM

To: Annalize Swart <zzw 1.
Cc: Alfeus Benjamln <al
<bgoraseb@swkmun.con
Subject: Re: Re- conS|derat|on on Expression of Interest (Application to Purchase) - ERF X A.
Schad Promenade

~.1a>; Blasius Goraseb

Dear Mr. A Benjamin,

The subject matter bears reference to the attached letter for your attention.
Kind regards

Mr Angelo Cloete

+2ls4 81223 0909

<Re-Consideration on EQI - To the CEO Swkopmund Municipality.pdf>
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ANNEXURE “C”

270
Ordinary Council Meeting - 30 January 2025

(C/M 2025/01/30 - 12/1/4/211/7)

Ordinary Management Committee Meeting of 16 January 2025, Addendum
10.11 page 67 refers.

This item was submitted to the Management Committee for consideration:
1. INTROPUCTION

The purpose of this submission is to inform Council of an application
received from Mr Angelo Cloete dated 02 December 2024 (attached as
Annexure “A%)to purchase 3 portion of land located to the north of The Tug
Restaurant to establish a small-scale hospitaity accommodation facility
{300m?3).

On the aerial photo and map {Annexure “B*) the area is indicated in green.
This is the area which was previously leased by the Namibia Sea Rescue
Institute.

2. BACKGROUND

2.1 On 10 March 2011 under item 8.27. point (c) Council passed the
following decision:

tc).  That in future Council attends to all Town Planning issues before
© the land is sold to the public.” 1

Therefore, Counci! does not consider unsoiicited applications to purchase
land, unless a Surveyor-General-approved diagram is in place and the
proposal is regarded as exceptional.

The portion of land spplied for 's located on Block 1.

2.2 In addition to the above. Council's previous master plan and Town
Planning Amendment Scheme 12 states the following:

Master Plan

“The seafront is a fundamental part of the uniqueness of Swakopmund and
it should be accessibic to, and this “owned” by all of the inhabitants of the
town in perpetuity”

Town Planning Ameadment Scheme 12

“BEACH AREA" means any land which has been resarved in tems of this scheme for use
by the public for beach activiies. Any building arected here may only ba camed out with the
consent of the Council
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271
Ordinary Council Meeting - 30 January 2025

Structure Plan 2020 - 2040
Page 58

Swakopmund’s beachfrontis 3 major asset to the town. Afthough many
beneficial and conducive factors with regard to urban planning and
development are in place already, there is room for improvement and
to optimize. Between the mouth of the Swakop River and Vineta Point,
the entire coastiine (except for a few physical constraints), is easily
accessible to the public. The strip is also marked by existing parking
lots, gardens, the palm promenade, tennis courts, a boat launch,
walkways and a public swimming area. However, this stretch has many
more oppontunities for recreation and connectivity. Open-air gyms,
children’s playgrounds, tracks for walking and jogging and other
facilities for recreation are some of the options. More gardens also
deserve priorily, especially because watenng with semi-purified water
is feasible. Gardens are not only important for beautifying this stretch,
but for creating an uninterrupted, ecological functioning corridor.

Page 99

Al Beach

The beach area in general belongs to everyone and is and should remain
a public open space without any restrictions. It should not be reserved
and accessible only for exclusive use by some elite persons or
organizations.

In order to vitalize and encourage greater use of the remaining beach
areas, the introduction of seasonal or semi-permanent facilities should
be allowed. Facilities such as international standard beach volley ball
areas or permanent public fitness installations could be provided.
Possible semi-permanent structures similar to the Tiger Reef restaurant
could also be placed at intervals along the beach and where sufficient
parking areas area available. The existing walking path and additional
bicycle ways could be installed and extended towards the north.

23 On03December 2024 the GM.: Engineenng & Planning Services provided
the following comments:

“It is the standing position of government not to allow the sale of the beach area,
and this was the approach that Council has followed.

The area of interest is also where the ses rescue building was located (on lcase
contract] after it was demclished and the site is prone to flooding due to the
proximdy to the ocean, therefore it is advised not to consider this application ”



78
Ordinary Council Meeting - 31 July 2025

272
Ordinary Council Meeting - 30 January 2025

24 Although, if approved, the applicant/purchaser is responsible to provide on-site

25

parking, Council experiences an acute shortage of parking at the pubtic area at
the jetty.

The site has been damaged in the past by heavy sea action dunng winter storms
and is not suitable for residential or commercial deveiopment considenng
possible future sea level increase.

3. PROPOSAL

The site is weil used by the public as a lookout pomnt, access to the beach,
parking, etc and it would be of benefit to the general public if the snes was
raised and reinforced with & 1ock 10 arnour it 3gainst future higherthan-
usual spnngtides or winter storms.

The two estabiished restaurants. The Tug Restawrant CC and Rocket
Investmaents CC also benefit from the public parking as their facilties do not
cater for onsite parking.

In this regard, with reference to The Tug Restaurant CC, Council on 28
March 2018 under item 11.1.2 passed the following resolution:

%a) Thatthe proposal of The Tug Restaurant CC to make minor alterations
to the structure encroaching onto a portion of Erf 2809, Swakopmund
be approved:; subject to:

(vii) That the tug contributes to the upgrading of the parking area in line
with the number of bays required.”

After the matter was considered, the following was:-
RECOMMENDED:

{a) That Council takes note of the unsolicited application by Mr Angelo
Cloate to purchase a portion of land measuring approximately 300m?
located on Block 1, to the north of The Tug Restaurant CC, and adjacent

to Erf 3562, Swakopmund to construct a small-scale hospitality
accommaodation facility.

{b) Thatthe application received in (a) above not be considered due to the
area baing a public beach area prone to flooding and acute shortage of
parking is being experienced in the public area.

(c) That the Engineering & Planning Services Department fills in the site
with soil raises the ground level of the area in front of the jetty, adds
reinforcing to prevent damage from future heavy sees action, and paves
the entire area for better use by the public for parking, walking, cycling,
and leisure.

(d) That in line with Council’s decision passed on 28 March 2018 under
item 11.1.2, point {a) (vii), The Tug Restaurant CC and Rocket
Investments CC be consulted to contribute to the costs in (c) above
based on the number of parking sites required in terms of their
business operations.
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RE-APPLICATION FOR TRANSFER OF RIGHT OF USE FOR ERF 7520,

EXTENSION 27, SWAKOPMUND BY MS AINA W NAANGO SHIKULO
(C/M 2025/07/31 - 15/2/1/2, E 7520)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 7.4
page 58 refers.

This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

The purpose of this submission is for Council to consider two applications
submitted for the change of ownership.

2. ou FORMA

Various applications for transfer of right of use, including Ms Aina W
Naango Shikulo who reflects in the table as number 12 were submitted to
Council and on 02 April 2024, under item 11.1.9 was resolved as follows:

Ms Shikulo is a direct relative of the deceased, Mr Sheya Abraham who was
a registered tenant of Erf 7520 (1020), Ext.26, Swakopmund.
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CURRENT SITUATION AND DISCUSSION

As per the above resolution point (e), the minimum qualifying income to be
considered for the change of ownership is N$ 2 600.00. Ms Aina Naango W
Shikulo (listed as No. 12 in the resolution) earned N$ 2 500.00 per month;
therefore, she did not qualify. A letter (Annexure “A”) with the above
resolution was sent to Ms Shikulo in June 2024 informing her of the option
to lease the erf as per point (f) of the resolution.

It was required that Ms Shikulo submit proof of income to the Housing
Section (Annexure "A") if they secure alternative employment or if their
earnings exceed the minimum threshold of N$2,600.00 for consideration of
ownership. Annexure "B" is a letter dated 18 May 2025 from Ms Aina
Naango Welhelemina Shikulo, explaining a salary increment from
N$2,500.00 to N$4,130.91 per month. Annexure "C" includes the first
payslip, and Annexure "D" shows the second payslip reflecting the salary
increase to N$4,130.91.

PROPOSAL
ft is proposed that Council approves the application of Ms Aina

Welhelemina Shikulo as she meets the set qualifying criteria. It is further
proposed that Ms Shikulo be allowed to sign a preliminary agreement.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)
(d)

That Council take note of the increase in the income of Ms Aina
Welhelemina Naango Shikulo, i.e., from N$2,500.00 paid by her
previous employer to N$4,130.91 from her new employer, Go Fresh

(Pty) Ltd.

That Council approves the change of ownership of Erf 1020 (7520),
Extension 27, Swakopmund, from Mr. Abraham Sheya to Mr Aina
Welhelemina Naango Shikulo.

That Ms Shikulo be allowed to sign a preliminary agreement.

That Ms Shikulo pays the administrative fee of N$1,000.00 to Council.
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ANNEXURE A"

SWAKOPMUND

The Centre qf,/., Ldontese

Ref No: 14/2/1/2,E 7520

Enquiries: Mr C Awaseb
24 June 2024

Ms Aina W Naango Shikulo
Erf 1620 (7520), DRC
SWAKOPMUND

APPLICATION FOR TRANSFER OF RIGHT OF USE OF ERF 1020 (7520), EXT 29, DRC,
SWAKOPMUND

The above matter refers.

Your application regarding the above subject matter was discussed at the Council meeting
held on 02 April 2024 under item 11.1.9 and it was resolved as follaws:
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: Name & Sumame Of Payment Total

S icant Sslary / Income | o alification | Qualification

7 385 | Richard Tsibeb NS 3200.00| NS$800.00 N$121220.25

_5 | 481 | Georgine /Huises N$2500.00 | NS$625.00 | NS$94703.32
s | Tssz i saorim Uendiiancis NS 8054.50 | NS2013.60 | N$30S 115.16
7 | 608 Clglm_gr Liana Uises Uncinplojnd T (0 iy : :
8 | 656 | Isabel Ndahsta Namolo N$3371.51| NSB842.88 | N$127713.28
? 671 | Gracy Tshabalala N$3500.00 | N$875.00 | N$132584.65

Paulus Nghiningwalayi ' A~ |

10| 297 | Nat _ N$3989.00 | NS$997.25 | NS151108.62

L 11 | 1013 | Ashanti Gontes NS 2 800.00 NS$ 700.00 | NS106 067.72

.12 | 1020 | Aina W Naango Shikulo NS 2 500.00 N$ 625.00 | N394 703.32
13 | 1024 | Ndilimeke Ndswedapo N$2377.15 NS 594.29 | N390 049.60

|14 | 1057 | Nelson Haimbondi NS 3200.00 | NS 800.00 | N$121220.25

f Folbe Polngokwafo | '

15| 1072 | L e N$2687.50 | NS$671.88 | NS101 aoc.or |

(e) That Council approves to lease the erven zoned Single Rosldombl to the nlnlvu who

are eaming below N$2 600.00.

(/) MCouncﬂappmm the lease amount of N$150.00 lnduslvo ofVATpayabhpermomh
by residents mentioned in poim (e} abon

(g) Th-t.noﬂcobophcodlnﬂnnmpapﬂslnvmngthodh-dnhﬁmmdalmthoemn
within 30 days from date of publication before allocating it to the distant relatives.

(j)  That only relatives residing in Swakopmund be approved to reside on the erf of the

deceased relative.

As per above Council resolution, paint b (vi), your income is less than the qualifying amount
of N$ 2 600.00 for allocation of Edf 1020 (7520) DRC. In terms of point (¥) above, you will be
permitted to lease the abovementioned erf from Council at NS 150.00 per month. We will
invite you to come and sign the lease agreement once it is finalized.

You are further advised to submit proof of income to the Housing Section if you find
alternative employment or doing business which increases your income beyond the set
minimum requirement of N$2 600.00 per month for cwnership consideration.

For any queries, please feel free to contact Mr C Awaseb at = 064 410423149

cawaseb@swkmun.com.na

L MAN
Yours faithfully Q}\?’%: s.:m(-o:qc
c’ q‘l" &
T

Mpasi Haingura
General Manager: C Fpot
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ANNEXURE “B”
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11.1.5 NAKOPA PROJECT: ENDORSEMENT OF TAMARISKIA AND HANGANENI
PLAYGROUNDS FOR THE INSTALLATION OF SOLAR CHARGING UNIT
PROTOTYPES
(C/M 2025/07/31 - 17/2/11/2)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.1
page 03 refers.

A. This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to request the Council’s endorsement for
the construction of solar charging unit prototypes (appreciation of public
open spaces) at Tamariskia and Hanganeni playgrounds.

Background

(a)  That Council endorse and support this project title; Construction of Meeting Island in
open spaces made of regenerative materials in Swakopmund.

(b) Thatit be noted that this project is fully funded by NAKOPA.

{c) That Council be responsible for the subsistence and traveling allowances, of the
official (as per the Policy on Travelling, Accommodation & Subsistence).

(d)  That Council takes note of the (attached) presentation from a vocational training
center called ZAUG in Giessen.

(e}  That Council recognizes COSDEC role as the local project implementing stakeholder.

(f) That Council acknowledges the role of Mr Robeam Ujaha (Environmental Health
Practitioner) as the project coordinator.

{g) That Council grant approval to the above-mentioned staff member to travel with the
delegation from COSDEC to Germany during October.

(h)  That special leave be granted to the above-mentioned staff member for the purpose
of travel for VISA application and when traveling to Germany as required.

(i) That Council grants permission for an official vehicle to be made available to
transport COSDEC delegation to Windhoek , for the purpose of VISA application
submission and collection.

(11] That shuttle services be used to transport the official and COSDEC delegation to and
from the Hosea Kutako International Airport, (Windhoek).

{k}  That Council be responsible for the payment of the VISAS and shuttle services for the
official and COSDEC delegation, which will be refunded by the sponsors upon proof
of invoice

i That traveling and subsistence allowance is paid in terms of Council policy when
required and the expenses be defrayed from the Conference Expenses Vote:
300015505500.

(m) That the General Manager of Engineering Services & Planning Department be
requested to assist with technical advice regarding the construction material.

(n) That the General Manager of Economic Development Services Department be
authorized to assist with the identification (at least 2 locations) and grant permission
for the use of public open spaces for the implementation of this project.

(o) That the project report be submitted to the Management Committee on a regular
basis.

PROJECT CURRENT STATUS

The NAKOPA-funded project at COSDEC, which introduces a course in
solar equipment and maintenance, is making excellent progress. The
theoretical component has been successfully delivered, with students
actively engaged and demonstrating a solid grasp of the subject matter. In
the current semester, students will transition to the practical phase of the
course, where they will apply their theoretical knowledge in real-life
scenarios and gain valuable hands-on experience with solar technology.

Prior to the installation of the solar charging unit prototypes, one of the key
project activities involves conducting a comprehensive public engagement
campaign. This will be carried out at the proposed implementation sites to
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ensure that the local community is well-informed, actively involved, and
supportive of the initiative. Gaining community buy-in is seen as critical to
the long-term success and sustainability of the project. In preparation for
the prototype rollout, the project team conducted a site assessment to
identify the most suitable locations for implementation. Taking into
consideration factors such as high foot traffic, access to toilet facilities,
existing perimeter fencing, and the presence of on-site security personnel,
the following two sites were selected as ideal for the installation:

(a)  Tamariskia Playground
(b)  Hanganeni Playground

These sites meet both technical and logistical requirements and offer strong
potential for community engagement and renewable energy education. We
are confident that, through the planned public engagement activities, the
community will express a strong sense of ownership and support for the
project. Furthermore, the design and selection of materials for the sitting
benches that will accompany the solar units will be carried out in
collaboration with the Municipal Carpenter Section. The system installations
will be completed by students under the guidance of their technical
instructors, ensuring quality workmanship while promoting practical skills
development.

Conclusion

The proposed solar charging unit prototypes at Tamariskia and Hanganeni
playgrounds present a valuable opportunity to enhance community
infrastructure while promoting sustainable energy use. With strong
community engagement anticipated, and support from internal
departments and local stakeholders, the project is both feasible and
impactful. Council’'s endorsement and support are key to the successful
implementation of this initiative.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the Tamariskia and Hanganeni playgrounds for
the construction of the solar charging unit prototypes.

That the General Manager: Economic Development Services supports
the construction of the sitting benches at Tamariskia and Hanganeni
playgrounds.

That the General Manager: Engineering and Planning Services be
granted permission to assist with the construction of the sitting
benches as part of the project.
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APPLICATION BY SWAKOPMUND TOURISM INFORMATION CC TO SUBLET

AN AREA OF THE WOODEN STRUCTURE TO RAITH’S DELI FOR ICE CREAM

(C/M 2025/07/31 - E228C)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.2
page 05 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This submission is tabled to Council to consider an application by
Swakopmund Tourism Information CC to sub-lease an area located within
the wooden structure of Swakop Tourism Information CC to Raith’s Deli. The
application dated 12 February 2025 is attached as Annexure “A”.

Background

Swakopmund Tourism Information CC is leasing an area of the pavement
measuring * 37.51m?, located opposite Erf 228C, Swakopmund for a
Tourist Information Centre which is conducted from a wooden hut.

On 29 October 2015 Council approved the initial lease period for the
establishment of a Tourism Information Centre under item 11.1.18.

Aesthetical approval for the erection of the wooden structure was granted
on 26 November 2015, and the lessee occupied the structure from 1
December 2015.

The previous lease agreement, which commenced on 01 December 2016,
lapsed on 30 November 2019. The lease periods were reviewed and
renewed at intervals, and the current lease period will lapse on
30 November 2029. A copy of the current signed lease agreement is
attached as Annexure “B".

Current Situation

Swakopmund Tourism Information CC submitted an application dated
12 February 2025, requesting consent to sublease an area in the wooden
structure to Raith’s Deli to accommodate an ice cream fridge for the sale of
ice-cream.

They confirm in their letter that the ice-cream is currently being sold at
Raith’s Deli and once Council grants them permission, they will trade from
Swakop Info Centre.

Clause 13 of the lease agreement signed between Council and
Swakopmund Tourism Information CC deals with subletting and is quoted

below:

“13. Subletting, Parting with possession and use of the Property

The LESSEE shall not, without the Lessor’s prior written consent, which
shall not be unreasonably withheld:

13.1 sublet the Property or any portion thereof: or
13.2 part with possession of the PROPERTY or any portion thereof; or
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13.3 use or occupy the PROPERTY or allow it to be used or occupied for
any other purpose than conducting the business activities referred to
in clause 3.2 above,”

Proposal

It is proposed to support the application from Swakopmund Tourism
Information CC to sublease an area within the wooden structure to Raith’s
Deli, to accommodate an ice-cream fridge.

It is further proposed that the sub-leased area should not exceed 1/3 of the
total lease area, thereby ensuring that the main business operations as a
Tourism Information Centre are maintained. No application for outside
seating will be considered so as to not further congest the pavement area.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the application from Swakopmund Tourism
Information CC to sub-lease to Raith’s Deli an area of the wooden
structure for the sale of ice-cream, subject to the conditions of the main
lease agreement.

That the approval to sub-lease to Raith’s Deli in terms of clause 13 shall
further be subject to:

(i) The sub-lease area may not exceed 1/3 of the surface area of the
wooden structure, thereby ensuring that the main business
operations as a tourism info centre is maintained.

(ii)  That no application for outside seating for serving and consuming
ice-cream be considered.

That Swakopmund Tourism Information CC indemnifies Council from
any claims of any nature that may arise from sub-leasing the property
referred to in (b) above to a third party.
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"ANNEXURE A"

Swakep

nio
Swakopmund Tourism Information CC
P. 0. Box 552 Swakopmund, Namibia
Cell: +264 81 155 4000

Email: info@swakopinfo.com
CC/2014/13020

12 February 2025
Attention: CEO Swakopmund Municipality

APPLICATION TO SUBLET AN AREA TO RAITH'S DELI FOR
ICE CREAM,

Regarding the lease agreement between Swakop Info and the
Municipality of Swakopmund, an application has been made for
consent to sublet an area within Swakop Info to accommodate an
ice cream fridge.

The ice cream currently being sold at Raith’s Deli will be sold at
Swakop Info upon receiving permission.

Kindly consider the above and revert at your earliest convenience.
Regards.

G. van der Merwe
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“ANNEXURE B"

AGREEMENT OF LEASE
A

(=]
SWAKOPMUND

Mo N O MA L ET Y

ENTERED INTO BY AND BETWESN

MUNICIPAL COUNCR OF SWAKOPMUND
8 local astvanty estabished in wimg of e Locsl Autharitios Act 23 of 1992, ispresented
e by

ALFEUS BEMJAMIN & his capacty 9 Chiel Executive Ofcer or
VILHO SHOONGELEN! KAULINGE or MELLAOD INARUSES o CLARENCE CLAUDE
MCTLUNE or MPASI HAINGURA or LYDIA NENGU MUTENDA = he / hor capecity s
Acting Chuef Executive Officer
And

WILIRED GROEMEWALD in ha capscty s Chairparsen of the Management

Commmge. or ERAKIE SHITANA o Ses copacty s Allernats Charpersen of the

Management Comauties) acang by wine of the suthonty gramed » tawrmae of section 31

A (a) of the Local Aushormes Act, 1992 (At 73 of 1992) as amended)

(Heremafter referred 1o a1 “the LESSOR™)
OF THE ONE PART
AND
SWANKOPMUND TOURISM INFORMATION OC

# close corposation wh lmvted lsbdity dully ncorporated s such in sccordance with the
imars i fonce wader regrirsion aurmiber CC/2017/0818, herem exreseriad by JOMANNES
GERHARDUS vAN DER MERWE < ha cacacty ss member end duly suthoraed thersto by

rosohsoon of the closs corporavon

{Huremnefter referred w as “Wthe LESSEE™)

A o1,
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INTRODULCTION
1.1 The LESSOR i the registered owner of the PROPERTY,

12  The LESSEE wishes 0 rem the PROPERTY irowm the LESSOR snd the LESSOR s
willng to leesw the PROFERTY w e LESIEE,; and

13  The Parves heve resched sgroement regardeng the tarmme thee shall gowern the
lease snd el 10 record 1eme o g

15 The LESSOR spproved a new lsese period which commenced 81 December 2024
and expewes 3G November 2029,

DEFINITIONS AMD INTERPRETATION
21 n ns lnwse. unless the coment nducares othermse, the ioliow ng expressions shall
harve the meanings aasgned w the hevwunder and cognase express.ons shall have

a sevulay mesning:

2%y “the Commaencement Dete” - means the deta on eiuch this leste comes
N0 OPeravan, aly &% D ber 2024,

212 “the Depost” - means an amount equal 10 one months rental. as
referred 1o w dause 6;

2113 “the Eapary Dots” - maens the day on which the lesse experes, nemely 30
November 2029;

214 ‘the lmpr o - the den srucsure erected on the
property In accordance with the approved buldng plana,

215 s Leese” - maeng the agresmant of & concluded b » the
LESSOR and the LESSEE pevusining to the PROPERTY. mchuding sy
smendmoms theread

218 ‘Lesse Periad” - mess the period for which they lesse subsats:
217 “month’ - means & celenda: month,

218 “the parties” - means the partiea to this Lesse vhe LESSOR and the
LESSEE, and “party” meana ane of them;

0@
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219 “the Propety” means a Portion of Land (pe wea located on
the reat of the public sbiution facilities of the Thomas Amunyela
Amphitt ) wing approni ly 3751 (Thirty Soven,
Fifey Owne sgquare meters) located adjacent [~
Brf 228 C, Swakopmuend s por stiached chagram merked Annesure
A"

2110  ‘the Rebabslitsion Deposi”” - means an amount of NS10.000.00 (Ten
Thousand Namibia Dollars), 25 referred to in daumse 7,

2111 “tee Rental” mesns the amount of monthiy ressal payable = terms of thes
Leote, 84 rederred o o clhause 5 below;

2112 “the Sqgnatsre Quce” meuns he date on winch this Lasse 13 ngned by the
last pasty sgring.

in ts Losea unless » contrery « deerly sppesn, s amparting:

22 sny one gendes mchade the ather genders;
222 the singular nchude the plured end vice vovea; snd

221 natursl persors inciude crested esntities (Coorets o7 ABN-COrPOTate]
and vice vavsa.

¥ avy provwon n a defruton s 3 submfantive prowson i ing nghts or
obbpeoons on any party. Acterthstasding that it B only in the dednition clause,
such defirvon shall give rise %0 nghts and obhgetiorn and »foc: shall be green 1o
& o1 4 £ wes & wbstantrve prowson i the body of e agreemen:

When any sumber of deys 15 presenbed in this Loase, same shall be reckoned
suchuervaly of the firs snd inchervely of the lam dey, unives the Lt doy talls on 2
Sewsdey. Sunday o¢ publc halday. & which case the test dey shall be the naxt
sucoendng day which is not 2 Seturdsy, Sesdey or public hobcley

Whare this Lesse refers 1o or requeres sny consent, aatice, demand, necord or
report, 4 shall ba requied et such be n writing o be effacuve. which shall
wohadle an shecwonic o lecsimile vermon Swreof
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26 Any provison of thes Lesse impomng & resr s, protebason of restncton on the:

27

LESSEE shall be 10 comstnasd whal e LESSEE a noe only bound w0 comply
therowith but is slso obiiged 1 grocure that the same Teptrewa, prohbition o
restriction 1 obderved by sverybody occupying or enterng the PROFPERTY.
wrchschrg (withowt [imutag the genereiny of thi: provisson) the LESSEE s sssocates,
portrone, membaerc, employees SQENTI, CUNOMErE. wWwOrbmen, CONIrecion, o
anyome svsocisted with the LEISEE or hni actintios on the F# 0+ L RTY

Cleure headngs sappesr m thvs Lowms or the purpose: of refisrence and guidance
ordy and shall not influence the proger interpretstion of thes Lasse

LETTING AND HIRING

n

32

31

34

35S

l1&

TMLMhmbyb\lbuu‘sﬂmhunb,hmﬁ.mm.wbjom
0 the wems anvd conditions of thes Lsuse

The PROPERTY & haveby tet w and hated by the LESSEE tor the exchaive purpose

of condcung an information centre and related scivass ressonebly amsoGsted
thesewstih

The FROFERTY shall not be weed for ey purpase other than ssaciied n clause
3 2 sbove, eucep! with tve enproes priosr wittien comsent shtaned from the
LESSOR

The LESSEE may apen and opecane rom 07 .00 and no leter thaa 22 00

The LESSEE has no option 10 purchese the PROPERTY

The LESSEE shall not be perrutied o sl ar tranefer the aghts 1 he lasse and
arvy snprovemnents on the PROFLETY s a third perty. esthost the sporoval of the
LESSOR. sew cloves 3.2

PURATIOM OF THE LEASE AND THE LEASE PERIOD

41

a2

rresnective of the Signensre Dete ¢ v cecorded that this Lesse commenced on 1
December 2024 snd sl endure for & fixed tern wiil 30 Novembaer 2029
whwn thes Lesse shall tefminets erud the LESSEE shalll vacate the "RUFERTY, pnisss
enewed in sccordance with the provisons of cause 4 2 infra.

Nosmithstanding the durasion of the Lease lor a fied tersy as refierred to n clauwse
4.1 above, thes Lasse shall be terrunabie on J monthe’ weritten notice by asw of the
partes wo the other

a7 @

y 2
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az2: OFTION OF RENEWAL

4211 NLESS&%-'-'MWWm-\nw-rQMMMd
the Leese for » further poviad of ] tthree) years on the seme
wrms svad conditsomm

4212 The ngin w apply for renewal shell be esercsed by Aabce m
writing from the LESSEE 10 the LESSOR given and received not
isser than 1 (three) moaths pnar 1> the dawe an which the
anewal perod = 1B commence. snd shall lspse in the
descoanon of the LESSOR i nat a0 swercmed

4213 Tha LESSEE may not, however. exercse the oght of renewal
while in braach or dafault of any of the terms of the Losse

4214 Hshe Lense does not endure at iean for the tull wrm for winch
it i maly contracted, the ogivt of renewasl shall lapse snd any
notice of exercie hereo! grven pror W suth lapeing thell be
sl pnd voud

Should dhe LESSEE ceate to operite then the LESSEE mus infgnm the LESSOR o
ity of such fact. The serms of thia agreement will remain in torce and affect in
the event thet the LESSEE cesses %0 opersty.

RENT AND PAYMENTS

$.1

52

As on DY July 2024, the LESSEE shall pay marshly rentsl to the LESSOR as lollows:

S511 N$45.469 (Forwy Five Nomboan dallar and Sosy Sane Cent) per square
mater pav manth, = ws 3SR VAT (NS4S 49 - 3731 - NST 21201 o
19% VAT, NS287.07) 5 cunting o NS 970.90,

$12 e rem wil incresse senually with J% effectve frose 1 July 2028 and
thereafter will vcresas yearly on the 1% of Ady of sach consscutive year
waith T%.

The Rentel shall be paid o hiy m advancn onthe 17 dey of eech - s'endar month,
frow of eny bank charges -d swchange. by olectronic Aemds rasifer into the
LESSOR 1 benvk account held m Mt the detel of eluch the LESSOR may notiy
the LESSEE of in writing rom 2 1 time. Currently, ™o bank scooum dlocated

for the peyment of the Faatsl i the iolowing jﬁ_f":
I(] ‘f . s d
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Aceoure Mame Swah operund Munecipelrty
Bah Fost Monsamel Benk
Accourt Number 622 4960 3300
Branch Code 200 472

$1  The LESSEE shell not tor evy resson whatvouver wahhold, dweler, maeke any
deducwon from or wt ofl sganes the Rermst ony payment or clesrs wiich mey be
chse by the LESSOR o the LESSEE. from whatsoover Cause aneng

54  Should the LESSEE a sry time during the duration of this Leasse. pay amy armount

due in erms of this sgreement in cash in the abo : d bank s, the
LESSEE shall be liable . pey ofl cash deposit fers cherged by the benk on such
Smousrd

38  Any srmoum payaivie by the LESSEE as Revial which ramuns unpad after 2 has
become dus. shall besr compound imterest ot a rave aqual w the prirme lending
rane ol dhe LPSSOR's bankers sopicabis w0 unsecured losns w @ frar chess clients,
a3 muvy be spplicable from b 1 ame. provided thet the —eerest shedl only sccrue
a8 from the 8 dey from when & becomes dus The said mterest shall be caiculated
dady bt compounded mondhly = arresars on the s day of eech calendar month,
s amy dapute or grocesdngs. the ree of wierest shall prsna focie be proven by
a cevnfcate msued by & mansge: of the wad bank, ehose sutihonty need not © be
proven

DEPOSIT

61  The LESSEE shall pay » deposit of N§ 1 711, 83 (One Thousend Seven Hundred
ond Thetgen Namstea Doilar and Eigivy Three Cent) 10 the LESSOR on date of
sgratuse hoveo! Tha parces record thet the deposit has been calculased w be
oquel o ane manth's remal due and paysbie 23 st date ol sgnature hereol. The
LESSOR shall be enmnied 1o apply the whole or partion thernof 10 the payment of
the rental or setiarnent of sy citar Kability for wiuch the LESSEE i reaponsble
in tarvres of this Lease. f any portion of the deposit & 50 apoied the LESSEE shall
forthweth on demand thereof by the LESSOR reinstase the depost in full. The
depost whall be retained by the LESSOR untll termnaton of the Lease, the
vacston of the PROFENRTY by dee LESSEE snd the complete discharge of the
LESSEE"s chbgation o the LESSOR ansing rom thus Lesse. ehere shter a shel be

S .
P 4“‘& % “
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The deposit shadl be adjusted annualily on 1 July w0 ot it Lmes be equel to one
maorh's rertal. The LESSOR s5ail be entted to spply the whole or partion thereof
wsarde payment of the rent edectnaty or water charges. martarsnce, of any
other ligbility for which the LESSEE n leble in terms hereol N any partion or the
whole (a the case ey be) of the daposit 4 30 sppbed, the LESSEE shall farthwith
reratate the degom W corespandent with ane month's remtsl on demend
therets The depourt shall be retaned by the LESSOR unid the empwry /# terminabon
of s Lease. tha vacation of the PROPERTY by the LESSEE and the complete
duscharge of the LESSEE™s otilgasans a3 commned hermn

The LESSEE shall not be entti=d wo set off againm the depost eny rental or other
ormourd payeble by &

REHABILITATION DEPOSIT

21

12

73

74

For the punpose ol having =1 the diapozel of the LESSOR, funds to fnance (partly
or completely) the rehabilitancn of the PROFERTY, the LESSEE o nequired meke &
once ofl payment of & refundabie rehabrfitaton depost of NS10 000.00 (Ten
Thonnand Mamibia Dollars) peysbie o the LESSOR. on the Commancemera
Oane

The rohobdiit " deposit hes been determined by the LESSOR's Genersl
Manage: Engineecng and Marnng Sermces. being en asumate of rehsbiitenon
coms should the LESSEE fal w rebabitots the PROPERTY on the ompery /
teraunsson of the leese The depast shell be retsned by the LESSOR untd the
enpary / Wwrmination of the Lesse, the vacation of the PROFERTY by the LESSEE
ond the complets ducherge of ey LESSEE s obligetomn a5 contained herpin

Should the LESSEE nct coeply with amy of #s cbligatons w rehabditete the
PROPERTY. ypon wrimunation thereo! or iy Cirtumatances where the Leate o
teerenated v wyms of clsuses & and 1), the LESSOR sted be entitled o
rahabdisite or 0 proase the rehabdiation of the PROPEATY. provided that & hes
desnanded such rehabiltason inwnting from the LESSEE and gramed 40 days w
do the rehebiktation sa demanded The costs of rehubltanon dhen done ov
procured by the LESSEE shal be paid rom the rehabsitsten degost.

Upan anpiry of the lssse perod snd promded thet
T4 the ruhabyltevon has bewn st s acionily completed snd

ra2 tve LESSEE 6 not s breech of ey of s ather siilgatians e terms of thea
sgreemient, the LESSOR dhall maks paymemt w the LESSEE of the
depowt.

;g,f

A =
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QCCUPATION

The Parses horoby record that the LESSKE & already m occupsation of te PROPERTY, se
requared

ELECTRICAL AND MUNICIPAL SERVICES TO THE PREMISES / INDEMMITY

91 The LESSEE shall. ;2 #s own costs, apply for, source, matad and maintan a
dJedosted alectricty supply poat. the rendenng of mumecapal sarwces,
talecommuecason servwces and secunty snices Yo the PROPERTY. as requeed.

92 The LESSEE shell from the Camaencement Daw and for the duration of this Lease
prompsly pey for

921 o charges whech may become payable to the apphcabie electricity
supplier (aurrevaly Erongo REDY for the supply of electnaty and other
stectrcal services render o the PROPERTY;

922  af charges for musapel servwies rendered to the PROPERTY, including
\hose relamng w the smpply end comsumption of water, wwwerege. lire
services, rebuse remaval and the Mir,

923  slichargen arisang owt of ary Wleco Maiunication, shectronic and intermet
mervices supphed o the FROCPERTY.

93 Inth event of the LESSEE failing w0 mahe payment of any of the sfaresid charges,
the LESSOR shall heve tw nghi. without prepuchcs 10 his other nghts ; law or
under Yus Lesse, w0 ofec paymen: therwof and w mmedately recover the
amouni(s) so expended from the LESSEE.

ACKNOWLEDGEMENTS BY LESSEE REGARDING THE PROPERTY

The LESSEE echnowiedges snd the Parties record the lolowsny pertmning to the
Praperty

101 The LESSEE has thorcughly mspecied the PROPERTY snd accepts the Property
-

102 The PROPERTY 5 let andt accupmed subject 10 the conduong and the grovisions
of tha applicable tawn plernnng scheme

103 All snsots and goods broughi ario the PROPERTY by the LESSEE, g customers,
patrons, workrhen ar contracsors shell be ot the sole risk of the LESSEE. without
e LESSOR incutring amy responsiulity or kebdity whatsoeve: rolating thareta

n 4



105

105

1ar

97
Ordinary Council Meeting - 31 July 2025

Page # of {7

Aey parson who mey enter upr e PROPERTY shatl b o1 the sols rek of the
LESSEE without the LESSOR mxaring any recocns oo, or hability t0 such
person.

The LESSOR ihalf not be s5is for any loss sustsined by the LESSEE or any
“he parson by ressan of sy busglary, thefl, demage, or Gee on the FROPERTY
an arvy durmege wffaved by the LESSEE or any other peveon s the ressht of the
conditon or defect ol or sy actnity on ths PROPERTY

The LESSEE mdernrvbes the LESSOR sgainst ol and any hateity or claims of
wtisteve: nature by swy person including (but not fimitsd %) amy member of
the pubhc; empioyees of the LESSEE os the LESSON, the comraciors and thes
employess or subi ostiecton of the LESSEE or the LESSOR, any suthonbes:

Jomes. ey vesmory 0 the PHOFERTY ar avrnas on g PROPERTY gach
chorre or lkabilities erieng from ether. the LESSEE's oxcupetion of the
PROCVENRTY or srwy assccisied actaties the condmon of dw FROPLRTY. the
wanapont of anything or eay person w0 and from e "HOFLETY or any other
sceong or omitdeons (o whutiosve: nause or cause) ol the LESSEE or 1
mamhen. CuSiomes, ¢ L 8 ployees, gon or snmalt on the
FROPERTY smocwted with the LESSEE s twouriem st

The LESSEE shall hava no claww for dameges ageina the LESSOR snd maey not
witholl or deley any peymenst due 10 the LESSOR by resson, dwectly or
anchracty, as & reswiy of

o7t A breach by the LESSOR of any of its obiganons under this Lease:

W7r2 Advy act or oo -.s-.:ﬂdlhoLESSCﬂotny;-;---'aumdu
caontrector © the LESSOR, whether ar not seglgent. ar gtherwise
sctoneble ot lew, end inchuding (but aat kmited W] sy st or
omiswon of sny “#icisl. employee, of contrector

1¢73 The condiian. mate of rapeic ot lach of special anbutes. ot ey
tme of the PROPERTY, the snprovement. o any pant of the
PROPERTY; or

10.74 Any othar event o Grouranance whattwer occanag, of falling o
ocow. Wpon, v, @& shout the PREOPERTY whether ar not the
LESSOR cauld othermne be held liable for such occurrence,
oircumstance or tadure

mrs The LESSOR shefl mot, howaver, be owcused fram specific
pecformance of amy of its obligations unde: dus Lasse, whethver
@ipress o impliod, and particulerty (but not ondy) s obligations te
ofiord the LESSEE beneficrsl occupaven and emoyment of the
PRAOFERTY aa comemplated by this Lease

o
bk @

£ -

1}\ i
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11 ACTIVITIES OM THE PROPERTY

1y

Durng the subsisteroe of this Lease_ the Lessee shalt:

P11 camply with sil laws and by-daws apphcable ta the FROPERTY and those
relating to the sctrtes conducted #1 the PROPERTY snd shalt not sllow
oy llisgal scuwty. whuch may bacome knowmn w0 hem, ot of now the
PROPENTY

1112  not cavnc or sllow ony sctrwies on and = the wamty of the PROPERTY
D become s nusance or diecomiart wa the occupeers of the surounding
burldings and generally w0 cther members ol tw publc.

1113 atall tumas comply mith and follow regulstars snd iandards applicable
in the touram svdustry v Namabua,

1154  ensure thet ol ugnege and promotions] awre brougiM onto and
ireitins conduciod at or neear the FROFERTY are and remasn in good
s, i comphance wih sny statutes or regulatoms spplcable thereta
ond the requireme=23 of the local suthority Gowncd,
The LESSEE shall not be entied 1 erect any parmenent structures o fixiures on
they FROPEETY  save for lsvelied concrete floors, minor low wpporeng walls and
Curbeng un arder 10 SUPPOTT Ao perTINeTt SINCtres and 10 besutly the
FROFERTY snd the wurrounding aress. Such strucoures shall be erectnd snth the
consent of the LESSOR, wivich wil not be unreasonabily withheld Unises
otherwise agreed with the LESSOR, the LESSEE must, 3t twe owes costs, remove:
sy such permansnt structues from the PROPERTY upon the semmunation of this
Leess
The LESSEE has, a1 bia own coms and nek, placed and erected non-permansnt
Mmprovements and sruckures o the PROPERTY e s commadales its standed
Bunress achvities, During the wbusience of this Lesse, the LESSEE & required to
mantan the Imgravernents m » candtion accipable w he Geaneral Maneger,
Engneenag and Planning Services

The mprovenents. whach the LESSEE musy evect on the PROPERTY shell nom
bacome the propacny of the LESSOR, unless stherwise agreed. and shall all at off
e resman the propevly of the LESSEE or its awmer.

Upon the termination of the Lease for whatiosver resson, the LIESSEE shall, ot us
coers and nak, be antitled 1o ;emove the improvemants irom the PROPERTY.

The LESSOR shail growde and whare ary obtsen such eonsants and
sutorsas which the LESSEE may wawonably requwe @ lowlully conduct 3
busnes: poaivites from the PROPERTY and to erect sagrovernents on the

PROPERTY as aforosaid
d 1.
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MAINTENANCE AND REPAIRS OF THE PROPERTY AND FURTHER IMPROVEMENTS

121

122

123

124

128

126

The LESSEE shall & its own espense and without recourse o the LESSOR
throughaut the Leave Period

1217 manten and keep n good eorkng arder and conditon the PROPERTY
and all parts thereo!. nduding (without the genaraldy berg restricted)
the improvements thevson, the dinnege snd sewerage systam, the
slactrical wutem amd sutallations and the weter retculation system
sevving the PROPERTY,

1212  keep the drasmnage sysmma 20 and on the PROPERTY clean and tdy and
trew of any accumulation of dirt, olly or farmemabis wibmtances and any
obeinason,

The LESSCR shall not be rewponatie for sny maimenance of the PROPERTY

Ary ohuesnatons. chenges or improvermants mete 1 the FROFERTY shall be for the
sccour of the LESSEE.

¥ e LESSEE does add futures amd fimings or ater. change or impwove the
PROPERTY. whethar m breach of #es leate or not, the LESSEE 1h3. # so notified by
the LESSOR at the termination of thes Losse, 5t da own costs restore the PROPERTY
= Bre condiion ¢ was pror I e slteratons Changes of mproveents having
been mede

Unises otherwire agreed &t the ame of being nuialled or afecied. or unlems
removed afver the sforossd aotice by the LESSOR, the fanwes and fmngs installed
or the skerations. changes o snprovements mede to the PROPERTY by the LESSEE,
whel upan the rmnation of the Lease. Becorme the swle progerty of the LESSOR,

Uindess otherwing ayjread w o the rne of it beng sffected. the LESSEE whall not under
ww orcamstances be enttled o cm e compenastion (or amy fistures, ftangs,
ahteratons, changes of imorowements made 1o the PROPERTY.

SUBLETTING. PARTING WITH POSSESSION AND USE OF THE PROPERTY

The LESSEE shall not, without the LESSORS pror written corsent, shich shall not be
wrrs asonebily withheld

131

13.2

1213

sublet he FECFERTY or any porson tareot; o
part wath possession of the FROFERTY or any portion thereof: or

use or occupy the PROPERTY or allow & o be usad o occupsed for pny other
purpase then conducting the busress achvites relerred to m desse 1.2 above

A 7.
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SUNDRY OBLIGATIONS BY THE LESSEE
The LESSEE ghall-
141 beep the MOPERTY clean and tidy:

142  not bring o the PROPERTY ey srticie or conduct sny actvtly therson, which, by
rosmon of K3 nsUre. weight os ativer charecienatica, is habie w couss rrepetabils
damage 1 the PROPEATY,

143 not lsave refuse or slfow it 10 sccumidste m or sbout the PROFEETY except in the
refuse bins allocated and hal procure sdeguaste mhise bews o the csl
authonty council 10 scgcommodats de reofuse;

144 howe the imtallaton of the siectncal. phumbing or gas wasallanons o systems
sereng thy PROPERTY done by & sunably qualified tradesman

LESSOR'S RIGHT OF ENTRY TO THE PROPERTY

15.1 The LESSOR or their representatees. agants, servants, and contractons may, o all
wasonatile nmes sher hoving gieen matios to the LESSEE. enter the PROPERTY wn
order te

1517  inepect them and carvy out sy tecessary sssesirments. repeirt
raplacements or other works to tha PROPERTY, or

1812  parform any other lawiul funcoon in the bona fde inkerests of the
LESSOR o any of the othar occupants of the PROFERTY; or

1313 for purposss of campng ot work for vy necemary repsin
repiscements or ather works required olsewhers on te PROPERTY,

but the LESSOR shall ensure that thess rights are exercraed weth due regard for,
and a minimuen of inseriererce axth, the beneficial enjoy==-= of the PROPERTY
by the LESSEE.
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16. BREACH

161

142

A\ )

154

In the event of sither one of e Parties {"the defeuling pary”) commitang s
breach of arvy of tha terme of this ‘rese end faiking 10 rewedy Tch breach within a
perod of 21 (Twenty onw) doye afasr receipt of & wiitten notace trom the other party
e aggreved peny’] calleg wpon the defeulting perty w remedy the breach
complaned of, then the aggreved pay shall be entitied a1 ax vols decretion and
wathout preyudecs to any other nghts o law and/or m e of thes Lewse, svthar to
claen spoaiic performance of dhe wvms af this Lease or % canced thus Lease
forfmath and withowut further actxe and dsirn damages from the defautting party:
Prowded that I the LESSEE tals w0 pay any Rental due i vers of this lsase three
braes during sy Calendar year. ten upon tha thind breach. the LESSOR shall be
wraided irnmechately to0 waplterment any of the remedies coferred ® sbove
nekadey wnmedinte cancellason. wahcout Aret hawing to gowe the LESSEE wetten
natce o rectfy such bresch.

n the ewern of the defaulting party bewng:

1421  the LESSEE, the hull smannt of thy Deposit (cla.use ¢ snd or ause 7)shell
on cancellenon of th lesse be forfeited in fawonr of dee LESSOR, suwbpect
IO 8Ny ruirneches in That regarcd whech sre svalsbie o v LESSEE or the
LESSOR in imw.

1622 the LESSOR, the LESSEE shall not later than 30 (Wurty) days after
cancellation of this lesae recerve from the LESSOR the Deposit (clouse 6
andd o 7, heas mwy deducnon leedully made theretom o wnms of clause
6 sbowve

Should there be & dispute s 18 the lermineton by the delsulnng party. the
LESSOR shell retain the Dapost (regueed in clause 6 and or 7) m wust until mich
dinspute & revolved ether by sgresment betwesn the LESSOR and the LESSEE or
by order of & compatent coun

in the event of the LESSOR having cancelled this Lease justably but the LESSEE
remaneng in occupation of the PROPERTY. with or without dsputing the
cancelistion, the LESSEE shal be obliged 10 pay, and the LESSOR shall be
emiied 1o recovar and accept ol payments or Rental and amy other amounts
whech would have been payable o the LESSOR but lor the cancellatan, without
pregudion 1o and without affecang the cancellatan, in ol respecrs as f thay hed
Bewn payments on accownt of the damages suffered by the LESSOR by reason of
the sniewful holding over on the part of the |LESSEE
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DOMICILIUM CITANDI T EXECUTANDY:

179

12

LEGAL PROCESS,

The Perties hareby choose as thewr domvcilia cltandi et eoecutanch bor all legal
procass n e of thes Lease ot the followsng physscal addr seses
LESSOR  Mumcipel Heed Officr located on the cre Rakatois Sereet & Denied

Kamho Avenue. Swakopmund
LESSEE- the PROPERTY

NOTICES.

The peraey heraby chooss ox thew addrees for all notces in wervme of this, Lesse ot
whe iollowmg addresses

[§.2\%e ]
Facurmie nuamber . OBB V4SS
£ -l adidress C archivesBswomun COm.na
Pomal adcress P O Bom 53, Serakoprund
Phyucal address L ow Rebatols Sveet A& Oanisl Kambo Avenua,
Lessee
€ mapd sdcirens v4°%éth;!
Phwercal sddress e PRCPERTY
Comtact no Mlsﬁm
in the cane of ary nodce

174

173%  sent by prepesd regatersd poet, it shell be deemed %o have been
d, unlen the Yy % proved, on the tersh dey sfer posting:

1732 vent by fax or =-mad, it thell be deemed 1 hove been received, unlam
the contraty is proved, on the next busi disy afier sanding,

1733  debvered by hend, @ sha! be deemed to have been recwived, wdons the
<contrery is proved, on the dase of delivary. prowided mech dete n »
buaness dey or otharwse 0n the next fallowing buuness dey.

Esther party shall be enntded, by aatics 1o tha other, 1o change as damacilium o

sncher address w the Republc of Memilus, provided that the change shall only
become effectve 21 twarty one) days after service of the nosioe » quesban.

4.7 a

Kf’

Ad
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WHOLE AGREEMENT, NON-VARIATION AND WAIVER

18t

12

1813

54

185

8.6

Thes document cansituies the entire record of the terme of the Leasey conciuded
betwaen the Parves

The Parsar racord $hat the terws mcorded m tvs Lasse chall supaieds off
prewows speemanis (whather m aeting or varbel] made by the Parties and
acoordngly A congtitutes s comglsts aovebon of any previcuns agreement(s) snd
sEgatatom between the Partiex mchuding the comespandences and othes
docurments exchanged preceding the condusson of thes Lease

Nether paty relies upon any wersnbes, reprasectatons diaclosures or
enpresdons of oplruon, which hawe mot been ncorporsted meo dun Losse, upon
ertaring wao this Lesse

ko vanation, novetion of consensual cenceliation of this Lease thall be of any force
of g7iecr. unkess reduced W weiting and signed by both Parves.

Newhar Pacty shall be regarded as hawng waived or be orech.ded in any way
o ssarcimeng sny cght snder o0 srimng from this Lease, by reason of such
pacty hawing at any tme. granted any extansion of tme for or hawng thown any
nadubgercm 15 the ather party wnth coference ta any payment ar parkormance o
be made heraunder or having laded 1 antorce ur delayed m the enforcoment of
any nght of action against the other party. Any waner of any parses’ nghts m
toemma of ths Leste shall only be eMecive if recirdled in mritng snd sred by
that Party

The tabure of sithear party %0 comply wth sny non-metensl prowssan of tws Lesse
shall not eacute the ather pany from performing the leaer's cbiligations hereunder
Ly ard nengously,

LA

192

93

The LESSOR shall be evttiod to cede sny nghts or sswgn or dulegate any
chigstons = tevms of Yus Lease. provided 1 has given nonoe thereo! 1o the
LESSEE, subsect w0 dause 13 sbove.

The LESSEE sholl, howewer, only be entitied to cede any nghts or sssign o
deiegae amy ohligetions n terms of this Lease 10 any other party, with the
LESSOR's prar written consent, whuch thel not he unressonatsly mithheid

The LESSEE thall obwin the LESSOR's consent in wabng pmor to transiernng
mamber’s interesta in the LESSEE or any portion of such sember's swerent to
another person,
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20. NECESSARY POWERS AND AUTHORIZATION

201

The pevyon ugring this Lasse on behall of the LESSEE hereby werrants that ke is
dhuly auocizad w sgn thes Leese and shalll by virtue of hit signing of thes Lease.
by agreement. be hekd w hove sugned ts Lease atso -

201 % e Swrety towed the LESSOR for the due and punciual sod wict
uifiment by the LESSEE of ol «s Gabsiities and oblgatcn: srlmng fram
or under ths Lease, and

201 2 s Co-Pvmopel Debitor Logettse: wath the LESSEE to be hedd hable o sokdiam with the
LESSEE m respect of aft the liatxlives and chigatons of the LESSEE srismg from o under tus

Lesse

21,

22.

APPLICABLE LAW, JURISDICTION AND COSTS

2t

212

211

274

The sgreement u Qowerned by Narmubuen isw

The parves comsert 1o end subject themselves to the juascduciion of the
Magrstrste’s Court with jurtedichon over thew perion in rekiton 10 sy deputs o
maner 0 be sdpudicated ss srumg from the Lese and dewpto he Mmonatery
cas ¢t vishe sscoeding v monetasy paisdiction ol the magatrede’s courty
generel to which juredicusn the pertes herubyy enpresly consent.

Asvy logal couts ncurred by 3 perty © assen ns rights m 1errs of this Leese or
sccount of the breach of the cther Party of any of the e of Yus Lease. shall be
bormme by the party in bresch Swdb costs thall be determinad on an stharmey and
chert scale

The LESSEE shall be habile for the legal cons of legsl precamoners n sttendmng to
the prepersnon of ts Leese sgroe=arnt, wiuwch coss shall be payable upon
dermand dereto by the swd gl pracetioners.

MUTUAL CO-OPERATION

The Partien underteke @ pass all resciuton, sign el documents snd take o ressonable
and secessacy weps 10 give effect to end ersure the proper discharge of thew respective
duties, lunctions and obiligations in serme of tus Leass,

/{
'

.;éé

A
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Thus done wrud woned by the Lewor ot Smeknpreaund on thee 2-( oy of N\“\
2028

ASWITNESSES “3

Thase dorw snd sgned by the L ot Sweh ,———:Oﬂmi.o , Gy of NKIL

On bahell of the LESSEE
1 G VAN DER MERWE
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PROPOSAL TO DONATE REDUNDANT BUILDING MATERIALS FROM HOUSE
OF SAFETY RENOVATION FOR FIRE VICTIMS
(C/M 2025/07/31 - T610)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.3
page 25 refers.

This item was submitted to the Management Committee for consideration:
Introduction

The purpose of this proposal is to seek the Council's approval to write off the
redundant building material from the House of Safety that is currently under
renovation.

Background

In recent weeks, there has been a noticeable increase in fire outbreaks within the
informal settlements, causing severe devastation to the lives and livelihoods of
numerous residents. These unfortunate incidents have left many individuals and
families displaced, with the majority having lost their homes and personal
belongings. The situation remains critical, and the immediate need for emergency
relief, particularly building materials to aid in the reconstruction of basic shelter, is
both urgent and essential. Simultaneously, renovation work is currently underway
at the Safety House, during which certain building materials are being removed
or replaced. Some of these materials may still be in a reusable condition and could
potentially be redirected for humanitarian use.

It is hereby proposed that the Council consider authorizing an assessment of the
redundant materials from the Safety House renovation to determine their
suitability for donation. Should such materials be deemed safe and appropriate
for reuse by the General Manager: Engineering and Planning Services, they could
be distributed to fire-affected households to aid in the rebuilding of temporary or
permanent structures.

Conclusion:

This proposal is aligned with the Council's commitment to community support,
social responsibility, and sustainable resource use. The reallocation of unused
building material would significantly contribute to the recovery of vulnerable
residents while promoting the ethical reuse of municipal resources. In order to
ensure proper control of the materials and prevent misuse, the Office of the Mayor
will receive a list from the General Manager: Engineering for submission to the
Management Committee for approval for the writing off thereof and donation
thereof to identified households or community members as the opportunity
presents itself. The materials which are identified as recoverable will be entered
onto an inventory and removed to the Stores for safekeeping.

After the matter was considered, the following was:-

RECOMMENDED:

(a) Thatthe recovered building material as provided in the attached list be
written off as redundant and donated to households who have suffered
losses due to fire.

(b) That the Office of the Mayor creates an inventory of all redundant
material and that beneficiaries sign for the receipt of such materials.
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LODGRAER «OT R APCHNECTL INCORPCRATED
20 June 2025
Chief Executive Officer
Municipality of Swakopmund
P.O.Box 53

Swakopmund
Namibia

Attention: Andre Louw

CONSULTANCY SERVICES FOR THE PLANNING, DESIGN, DOCUMENTATION AND
SUPERVISION FOR THE RENOVATION OF THE FACILITIES ON ERF 610 TAMARISKIA TO
SERVE AS AN EMERGENCY SHELTER — 23/04 - LIST OF MATERIAL

The following letter serves to confirm that the following material has been removed from the existing
structure on site and can be redistributed for use elsewhere:

2250x100mm diameter gumpoles quantity 109
2250x40/50mm diameter laths quantity 230
75x50mm timber purlins (various lengths) quantity 67
Timber trusses (various lengths) quantity 40
Timber truss sections quantity 15
20mm timber flooring (various lengths) quantity 297
Single timber doorframe (200x2050mm) quantity 13
Single timber doorframe & door (300x2050mm) quantity 1
Single steel gate & doorframe (860x2050mm) quantity 2
Double timber doorframe (1800x2050mm) quantity 2
Single timber door with glass quantity 1
Single timber door quantity 1
Timber gate section (1650x1800mm) quantity 2
Timber window frame (1200x900mm) quantity 2
Timber window frame (600x600mm) quantity 5
Timber window frame (900x600mm) quantity 2
Timber window frame (1800x1800mm) quantity 2
Timber window frame (1150x1090mm) quantity 1
Timber window frame (950x600mm) quantity 2
Timber window frame (1800x600) quantity 1
Timber window frame with burglar bars (1800x600mm) quantity 6
Timber window frame with burglar bars (1150x1200mm) quantity 6
Timber window insert (550x1150mm) guantity 2
Timber window insert (600x1120nn) quantity 1

Timber doorframe (900x2100mm) with
timber window (1000x800mm) combination quantity 11

As further demolition will take place, more material will become available and will be reported in time.
We trust that you will find the above in order.

If there are any questions relating to the above, please do not hesitate to contact our office.

Regasds

(él S [~ e

Geline Loubser
for and on behalf of Loubser Kotze Architects Inc
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11.1.8 OLD AND REDUNDANT ITEMS/EQUIPMENT: ENGINEERING AND PLANNING
SERVICES DEPARTMENT: OFFICE AND WORKS SECTION
(C/M 2025/07/31 - 17/2/5/1)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.4
page 27 refers.

A. This item was submitted to the Management Committee for consideration:
The following old vehicle, equipment and materials have become redundant and
thus need to be written off and sold at the next public auction.

Vehicles:
Fleet No. Reg. No. Make Model
TH0225 N3169S Opel Corsa 2011
Materials/Equipment:
TOTAL | ~ 'DESCRIPTION |  SECTION
2 Fan TP
1 Heater TP
8 Office chairs Building
1 Sharp Printer Building
1 Samsung fax machine (Z2VOBFBB600453P) Works
1 Rexel Binder (UA10065P) Works
1 HP Printer (CN45P8510F) Works
1 Samsung Computer Screen (LB17HMBY500586T) Works
B. After the matter was considered, the following was:-

RECOMMENDED:

(@) That the following old and redundant vehicle, equipment and
materials be written off and sold at the next public auction:

Vehicle:
_ FleetNo. | Reg.No. | Make |  Model
TH0225 N 3169S | Opel Corsa 2011
Materials/Equipment:
TOTAL| ~~~ DESCRIPTION | SECTION
2 Fan TP
1 Heater TP
3 Office chairs Building |
1 Sharp Printer Building |
1 Samsung fax machine (Z2VOBFBB600453P) Works
1 Rexel Binder (UA10065P) Works
1 HP Printer (CN45P8510F) Works
1 Samsung Computer Screen Works
(LB17HMBY500586T)

(b) That the Chief Executive Officer and the Chairperson of the
Management Committee determine the upset prices for the above-
mentioned redundant vehicles, equipment and materials.




109
Ordinary Council Meeting - 31 July 2025

11.1.9 NOTICE TO COUNCIL ON THE PROPOSED COUNCIL EVENTS, EVENTS
HOSTING PLANS, AND IDENTIFIED EVENT VENUES
(C/M 2025/07/31 - 13/3/1/2)
Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.5
page 28 refers.

A. This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

This submission outlines proposed events to be hosted either directly by
the Swakopmund Municipality, through the internal Events Coordination
Committee, or in partnership with external organisers. This submission also
seeks Council's approval for the designation and utilisation of selected sites
within Swakopmund as official venues for hosting events.

2. BACKGROUND

Swakopmund, often celebrated as Namibia's "Centre of Adventure”, has
long been recognised as a vibrant hub for cultural, business, sports, and
tourism activities. The town’s unique coastal location, combined well well-
developed infrastructure, makes it an ideal destination for hosting events of
all sizes. This has led to Swakopmund's event landscape's continued
growth, attracting visitors and participants from across the country and
beyond.

Throughout the year, Swakopmund hosts a diverse array of events, such as
the Réssing Uranium Marathon, which draws athletes for marathon and fun
walk categories, and the Sphinxblick Open Air and Jazz Festivals,
showcasing local and international music talent. Charitable events like the
Big Walk for Little Warriors bring the community together for meaningful
causes, while business events like the Namibia Institutional investors Forum
highlight Swakopmund’s role as a centre for economic development. The
town also serves as a launch point for adventure experiences, including the
Namibia via Botswana Tour, sandboarding, quad biking, skydiving, and
beach activities, reinforcing its reputation as The Centre of Adventure.

In 2024 alone, Council received nearly 60 official applications to host events
in Swakopmund with 40 successfully hosted on Council venues which
includes the Big Walk for Little Warriors, Rossing Marathon, Africa Cup
Triathlon, Outdoor Activity Hub, 6th Skeleton Coast Harley Davidson Rally,
Sanlam Coastal Marathon, World Ocean Day, NMC Sports Event,
Swakopmund International Trade Expo, Charity Boxing, Telecom Equiano
Go Live Launch, Bachmus Coastal Marathon, Nedbank Desert Dash,
Swakop Food Festival, FNB Sandman Triathlon, to mention but a few.

Infrastructure development is required to upgrade public spaces to
accommodate larger gatherings as this has been a major issue. Recognizing
the increasing demand for diverse and well-coordinated event venues, the
Economic Development Department has identified strategic sites across
Swakopmund with significant potential for hosting festivals, concerts, and
community activities. These sites have been carefully assessed for their
accessibility, capacity, and sustainability, aligning with the Swakopmund'’s
long-term vision of enhancing tourism, community engagement, and
economic growth.



3.

DISCUSSION

(a)
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PROPOSED SITES FOR EVENT HOSTING

The following sites are proposed for consideration:

A.

Municipal parking area (refer to insert A)

Description: Parking area at the Swakopmund Municipality
Head Office

Capacity: 51 - 2000 persons

Type of events: Day/Night Markets, Leisure + Lifestyle / Food
+ Wine, Charity Fundraising events, Cycling/Runs/Walks etc.
Electricity: Connection must be sourced through Erongo
Red

Ablution: Applicants will be required to provide portable
ablution facilities in accordance with events regulations

Lighting: For all night events applicants must secure
floodlights

Garden (refer to insert B)

Description: grass area at the Swakopmund Municipality
headquarters

Capacity: 01 - 1000 persons

Type of events: Day/Night Markets, Leisure + Lifestyle / Food
+ Wine, Charity Fundraising events etc.

Electricity: Connection must be sourced through Erongo
RED

Ablution: Applicants will be required to provide portable
ablution facilities in accordance with events regulations

Lighting: For all night events, applicants must secure
floodlights

Insert C

Description: area between the Swakopmund Municipality
and Fire Brigade Station

Capacity: 51 - 2000 persons

Type of events: Award Ceremonies, Charity Fundraising,
Runs/Walks/Cycling, School events etc.

Electricity: Connection must be sourced through Erongo
Red

Ablution: Applicants will be required to provide portable
ablution facilities in accordance with events regulations

Lighting: For all night events applicants must secure
floodlights

Insert D

Description: large open area behind the Swakopmund
Municipality

Capacity: 51 - 2000 persons

Type of events: Day/Night Market, Community events, Trade
shows/Exhibitions, Leisure + lifestyle/Food + Wine, Cultural
events, Religious/Church events, School events etc.
Electricity: Connection must be sourced through Erongo
RED

Ablution: Applicants will be required to provide portable
ablution facilities in accordance with events regulations
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e Lighting: For all night events applicants must secure
floodlights

E. Insert E “Adventure Grounds”

e Description: outskirts of town, on C34 Road, turn off at Rent-
A-Drum Swakopmund, behind the Swakopmund Sewage
Treatment Plant

o Capacity: 5000 - 10 001+ persons

e Type of events: Concerts/Music Festivals, Fireworks,
Corporate Parties, Weddings/Birthday Parties, Private
Functions, large events, etc.

e FElectricity: For electric supply applicant must make use of
generators

o Ablution: Applicants will be required to provide portable
ablution facilities in accordance with events regulations

e Access: Can only be accessed with off-road vehicles

To ensure the success and responsible use of these sites, Council's
event application procedures should be followed. Key areas
requiring Council's approval and support include the formal
designation of these locations as event-hosting venues, assistance
with infrastructure upgrades such as lighting, sanitation, water
connections, and parking ensure compliance with environmental,
safety, and noise regulations.

COUNCIL HOSTED EVENTS

In order to promote the new sites, the Events Coordination
Committee, through the Economic Development Department, aims
to introduce a series of Council-hosted events that will cater to
residents and visitors alike. These events will be in addition to the
regular events hosted annually by Council. These flagship events
align with Swakopmund's cultural identity and municipal brand, and
should remain under direct coordination by Council's Events
Coordination Committee.

These flagship events align with Swakopmund's cultural identity and
municipal brand, and should remain under direct coordination by
Council’s Events Coordination Committee:

Swakopmund Street Fair

Matutura Cultural Festival

Mayoral Cup

Light Up Ceremony (Christmas Tree Lighting)

Swakopmund Carols Night (new)

Swakopmund Poetry Night (new - tie-in with local creative arts
development)

e Choir Competition (new - potential prelude to Interkultur 2026)

NON-COUNCIL-HOSTED ANNUAL EVENTS

The following events are hosted by private organizers, corporate sponsors,
or publicinstitutions, under license/use agreements with Council. These are
scalable, commercially viable, and can attract partnerships or funding:

Existing and Repeatable Events

Sanlam Coastal Marathon
FNB Sandman Triathlon
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Nedbank Desert Dash

Bachmus Coastal Marathon

Africa Cup Triathlon

Big Walk for Little Warriors

Rossing Marathon

World Ocean Day Celebrations
Telecom Equiano Launch-type Events
Skeleton Coast Harley Davidson Rally
Swakopmund International Trade Expo (SWAITEX)
NMC Sports Event

Charity Boxing Events

Food & Wine Festival

Art Fairs & Design Markets

e 6 © o o ¢ ©» O ° ©°o o

Suggested Additional Outsourced Events

e Swakop Festival (music, food, youth zones - ideal for Site 3)

Outdoor Activity Hub (sports & family activities)

Adventure Sports Expo (quads, sandboarding, tourism operators)

Film & Cinema under the Stars (seasonal night event in Site 2)

Cultural Dance Showcase Series (community-driven, outsourced to arts

groups)

» [local Product & Entrepreneurs Market (partner with business
development entities)

o Night Glow Parade / Lantern Walk (seasonal - in partnership with
schools or creative orgs)

o Church & Gospel Festival (inter-church councils or faith-based groups)

e Car & Bike Expo (in collaboration with dealerships, clubs - at Site 3)

o Seasonal Vintage/Thrift Fashion Market

e Children’s Day / Family Picnic & Play Day (NGO or child-focused
partners)

* Wellness & Fitness Weekend (yoga, aerobics, mindfulness - partner with
gyms/health orgs)

OUTSOURCED EVENTS

In line with Council's focus on optimizing capacity, cost-efficiency, and
encouraging public-private partnerships, the Municipality proposes that non-
flagship and commercially viable events be outsourced to private entities,
NGOs, and public institutions. These stakeholders will assume the
responsibility of planning and executing events, with Council providing venue
support, facilitation, and compliance oversight.

Outsourced events will include large-scale festivals, music concerts, athletic
events, markets, expos, and cultural showcases that align with the broader
vision of Swakopmund as a year-round events destination. This approach
allows Council to focus on its strategic role in infrastructure support and
branding while enabling event growth through specialist partners.

CONCLUSION

The strategic utilization of these areas for event hosting will contribute
significantly to the social and economic development of Swakopmund. It is
recommended that Council approve the proposal and assist in the promotion
and utilization of these venues for event hosting. Council's support will be
instrumental in ensuring the success of this initiative and solidifying
Swakopmund's reputation as The Centre of Adventure.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

()

That Council approves the formal designation of sites as referred to
insert A-E as official municipal event venues and for the General
Manager: Economic Development Services to identify additional sites
to cater for the increased number of events in Swakopmund.

That Council approves the proposed 2025 Council-hosted events,
including the introduction of new events such as Swakopmund Poetry
Night, Choir Competition, and Carols Night.

That Council approves the outsourcing of the following listed below:

Swakop Festival (music, food, youth zones - ideal for Site 3)

Outdoor Activity Hub (sports & family activities)

Adventure Sports Expo (quads, sandboarding, tourism operators)

Film & Cinema under the Stars (seasonal night event in Site 2)

Cultural Dance Showcase Series (community-driven, outsourced to

arts groups)

* Local Product & Entrepreneurs Market (partner with business
development entities)

* Night Glow Parade / Lantern Walk (seasonal - in partnership with
schools or creative orgs)

® Church & Gospel Festival (inter-church councils or faith-based
groups)

® Car & Bike Expo (in collaboration with dealerships, clubs - at Site 3)

* Seasonal Vintage/Thrift Fashion Market

* Children’s Day / Family Picnic & Play Day (NGO or child-focused
partners)

* Weliness & Fitness Weekend (yoga, aerobics, mindfulness - partner

with gyms/health orgs)

That Council approves for the General Manager: Planning and
Engineering Services to commence with the phased infrastructure
upgrades at designated venues (electricity and water) to support safe
and efficient event hosting.

That Council approves for the General Manager: Economic
Development Services, to call for expressions of interest for
partnerships and funding to host the events mentioned in (c) above and
to develop event sites.

That Council supports the continued marketing of Swakopmund as a
year-round events destination under the “Centre of Adventure” brand.
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ATTENDANCE OF THE NAMIBIA OIL AND GAS CONFERENCE BY THE MAYOR

AND CHIEF EXECUTIVE OFFICER

(C/M 2025/07/31 - 12/5/1,13/4/2)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.6
page 37 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The submission seeks Council's approval for the Mayor and Chief Executive
Officer to attend Namibia Oil and Gas Conference as from 12-15 August
2025.

BACKGROUND

Namibia is emerging as a significant player in the oil and gas industry, with
recent discoveries and ongoing exploration activities positioning the
country for major economic transformation. The Namibia Qil and Gas
Conference serves as a high-level platform that brings together key
stakeholders, including policymakers, investors, industry experts, local
authorities, and community representatives, to engage in meaningful
dialogue on the future of the sector.

The 2025 edition of the conference aims to foster widespread participation
and collaboration in positioning Namibia to benefit from these
developments in a sustainable, inclusive, and impactful manner.

DISCUSSION

The participation of the Mayor and Chief Executive Officer in this strategic
national event is of great importance. Swakopmund, being a key coastal
town with proximity to offshore developments and strategic logistical
advantages, must remain visible and well-positioned in national and
international oil and gas conversations. Attending the conference will allow
our leadership to explore how Swakopmund can leverage these
developments for the benefit of the local economy.

Therefore, engaging with stakeholders at the conference may unlock new
opportunities for public-private partnerships, skills development,
employment creation, and infrastructure investment in Swakopmund.

Furthermore, the insights gained through participation can inform policy
development, planning, and strategy formulation within Council, especially
regarding industrial readiness, investment attraction, and sustainable urban
development linked to the energy sector.

The attendance will allow the Mayor and CEO to build valuable networks
with key players in the energy and economic sectors, which could lead to
strategic collaborations and long-term benefits for the municipality and its
residents.



4.,

After the matter was considered, the following was:-

RECOMMENDED:
(a) Thatthe Mayor and Chief Executive Officer be permitted to attend the
Namibia Oil and Gas Conference from 11 to 16 August 2025.
(b) That the following estimated expenditure for travelling and
subsistence expenses be approved.
tunch | Ovemight | - :
frem (2x (5daysX (SdaysX cost Total
400,00) | N$1000,00) | N$1000,00)X2 | (NS5.00/km)
e X2 ' ; £ |
Ovemight N$400.00 | N$5,000.00 | N$5,000.00 N$10,400.00
allowance in
Windhoek N$400.00 | N$5,000.00 | N$5,000.00 N$3600.00 | N$10,400.00
(N$2000.00)
Mayor, Chief
Executive
Officer
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS - N$24,400.00
(c) That the amount of N$24,400.00 be defrayed from the Publicity Vote:
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FINANCIAL IMPACT

The cost of Council is as follow:

e Ovemight
Tarif Allowance | Accommodation Transport
ftem (2% (5days X (SdaysX . cost Total
N$1000,00) | N$1000,00)X2 | (N5$5.00/km) |
400,00) X2 :
Overnight N$400.00 | N$5,000.00 N$5,000.00 N$10,400.00
allowance in
Windhoek N$400.00 | N$5,000.00 N$5,000.00 N$3600.00 N$10,400.00
(N$2000.00)
Mayor,  Chief
Executive
Officer
TOTAL EXPENDITURE ON SUBSISTENCE AND EVENT COSTS = N$24,400.00

Below is a summary of the potential financial implications this may have for

the Council.

The organisers of the Oil and Gas Conference provided Council with a
participation package that included a discounted rate for early bird
registrations. As a result, the Municipality of Swakopmund proceeded with
the advance payment of the registration fees in order to secure the
discounted rate.

This item is therefore submitted to seek condonation for the advance
payment made prior to obtaining formal Council approval.

101015533000 where N$53,643.89.
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Namibia
Oil and Gas Conference @ gep

NAMIBIA OIL AND GAS CONFERENCE | 12-15 AUGUST 2025

DELEGATE BOOKING FORM - NAMIBIAN HEADQUARTERED COMPANIES

As a pi ier, all p ing event aimed at fostering widespread participation, the Namibia Oit and Gas
Conference offers an exceptional platform for pacticipants, sponsors, and exhibitors. This d conference
facilitates extensive networking opportunities, enabling valuable connections before, during, and after the event.
Attendees can leverage the officiat conference app to connect with fellow participants, sp and exhibi
amplifying their engagement and collaboration.

DELEGATE PARTICPATION OPTIONS

FOUR DAY EXECUTIVE PASS (12-15 AUGUST) TWO DAY TECHMNICAL PASS (12-14 AUGUST)
Access to pre-event i lass, cul d - Access to the i ing C and
reception and VIP drinks {12 Aug) exhibition inauguration (13 Aug)
- Access to the it opening ¢ y and Two-day technical conference (13-14 Aug)
exhibition inauguration {13 Aug) - Access to the exhibition
- Full access three-day strategic summit (12-14 Aug) . Two days of technical lunches and coffee breaks
- Two-day technical conference (13-14 Aug) (13-14 Aug | Mercure Namib Rooms)
N Business Matching (12-14 Aug within the exhibition) - Metworking functions and receptions (13-14 Aug)
- Full access to the exhibition - Full access to the event app, networking function
- Three days of executive summit lunches and coffee and on-demand content
breaks (Movenpick)

- All networking functions and receptions

- Full access to the event app, networking function and
on-demand content

- Executive Meeting Room access

- Full access to NIPDB’s B2B match making day (15 Aug)

oRLEGATE fernte 27 um 25) fands 52 501259 (onds 11 Avg 359 ONSITE RATE
ONE N$8,500 NS14,000 NS15,750 N$17,500
T™O N$17,000 NS28,000 N$31,500 N$35,000
O THREE N$25,500 NS42,000 N$47,250 N$52,500
O FOUR N$34,000 NSS55,000 NS63,000 N$70,000

TECHNICAL DELEGATE RATES (PLEASE SELECT NUMBER)

NO. OF N
DEI.:GATES s(::d: ;f :47:;;5 |I (e,fff,“,:;is, ONSITE RATE
(Oone | Ns3s00 | N$4,000 N$S5000 |
() Two N$7,000 N$8.000 N$10,000
() ™rRee N510,500 ~ N$12,000 N$15,000
(O rour _ N$14,000 N$16,000 N$20,000

Please contact us to discuss bookings of more than four delegate places
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WHICH INDUSTRY IS YOUR DRGANISATION MOST INTERESTED IN?

(® owanpacas POWER, UTILITIES ANO RENEWABLES
(O casanping (O Hvorocen

WHICH ACTIVITY BEST DESCRIBES YOUR BUSINESS?

O epcm () FINANCE/INVESTOR (®) Govv/pusLIC sEcTOR

(O 10c. NOC, OIL AND GAS COMPANY 8 NGO OR ASSOCIATION (O rroressionaL services
QO suppLycHam TECHNOLOGY PROVIDER (O vTiuTY, 1PP OR DEVELOPER
(O epressoRr MEDIA

EXECUTIVE DELEGATE DETAILS (PLEASE COMPLETE)

DELEGATE ONE DELEGATE TWO

FIRST NAME: Al FEUS FIRST NAME: BLASIUS

LAST NAME: BENJAMIN LASTNAME: GORASEB

JosmiTLE: CHIEF EXECUTIVE OFFICER JOBTITLE: MAYOR

EMAIL: ABENJAMIN@SWKMUN.COM.Néd EMAIL: BGORASEB@SWKMUN.COM.NA
TELEPHONE: 0817063844 TELEPHONE: 0811405339

FIRST NAME: FIRST NAME:

LAST NAME: LAST NAME:

JOB TITLE: JOB TITLE:

EMAIL: EMAIL:

TELEPHONE: TELEPHONE:

TECHNICAL DELEGATE DETAILS (PLEASE COMPLETE}

DELEGATE ONE DELEGATE TWO

FIRST NAME: FIRST NAME:
LAST NAME: LAST NAME:
JOB TITLE: J0O8 TITLE:
EMAIL: EMAIL:
TELEPHONE: TELEPHONE:
FIRST NAME: FIRST NAME:
LAST NAME: LAST NAME:
JOB TITLE: JOB TITLE:
EMAIL: EMAIL:
TELEPHONE: TELEPHONE:
Full payment must be made before the event takes place. Once you have comp dandr d this form you will be sent an

invoice to be paid by bank transfer.

Websites and Links

The conference and assodiated organisers’ GEP websites may link to other websites and riing tools provided for the ¢ # of the
users. The ¢ s of these ites are maintai d by their owners, for which the organiser takes no responsibility. Neither can
responsibility be taken for contents of any ite iinking to this i

Insurance

Risthe s ibility of the delegate to arrange appropriate insurance cover in connection with their attendance at the confi e. The

organisers cannat be heid liable for any loss, liability or damage to personal property.

Speaker Terms & Conditions
The organisers may use the ker's name and pr ion materials for p ing deleg: dance at the conference.

The organisers may audio and/or video tape the speaker’s session and the recording may be reproduced and sold as part of the overalf
conference materials. This allows delegates to purchase audio/video copies of presentations that they may have been unable to attend

The organisers may reproduce copies of the speaker’s presentation (eg. PowerPoint slides or supporting handouts) on paper and/or
electronically and these may be sold as part of the overall hand-out materials during the conference and after the event.

Speakers who do not wish to give permission for the above terms and conditions, please email: rtbper@gep-events.com before the
[« ement of the confi e.

if you have any questions about these Terms & Conditions, please contact: Rob Percival, Director, Global Event Partners rtbper@gep-
events.com + 44 7815 750344
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TOTAL INVESTMENT US$

ORGANISATION DETAILS (FOR INVOICE} HORISATION

COMPANY NAME: MUNICIPALITY OF SWAKOPMUR} FULLNAME: Ap v.c  SERusBwara]

COUNTRY: NAMIBIA H0BTITE:  Chrer Pz spye SIS
ADDRESS: P O BOX 53 SWAKOPMUND DATE. _lff/
EMAIL: SWKMUN@SWKMUN.COM.NA  SIGNATURE: =
TEL 064 410 4100
Terms & Condit for Dek at Confe
Payments
All bookings made prior to the conference must be paid in full to g eg: jon. Once has been received, an email
confirmation and a receipted invoice will be sent. if payment is not made at the time of booki egi wifl be p kings

received less than two weeks before the conference date can only be paid by credit card.

and C
egates may i an o from their organisation to attend up to 24 hours prior to the start of the event, at no extra
charge. Should itution not be =) ch apply as folk
- 25% of fees will be retained if the cancellation is made in writing 5 weeks prior to the event
* 100% of fees will be retained if the cancelation is made less than 5 weeks prior to the event
o L and canc must be n writing
Access Requirements

Delegates should advise of any special access requirements at the time of registration.
RmMmﬂ&mmehaﬂm&nmdivsptiortomemnt_kwdelqmenmmcelvhgme
registration information should contact us by email to rtbper@gep-events.com

™ -G /PO of Event
The organisers reserve the right to make alt i to the (e progy venue and
In the unkkely event of the progs being c by the isers, a full refund will be made. Liability will be imited to the amount of
the fee paid by the delegate.
In the event of it being found necessary, for whatever reason, that the confe s being d or the dates being changed, the
organisers shall not be liable for any expenditure, damage or 10ss incurred by the delegate.
If by re- or the event can take place, the booking the and the s shall in force
and will be subject to the SN sC inp
Speakers
Views expressed by speakers are their cumn The organisers cannot accept lability for advice given, or views expressed, by any speaker at the
farence or in any ial provded to dek
Photography and Riming

Forpromotioculwrposs,m"whawmmmwmmmbnhﬁmphuﬁmunmmbmm
do not wish to be filmed or recorded should advise the organisers by email:
rthper@gep-events.com prior to the event.

Data Protection

By submitting registration details, defegates agree o allow the organsiers and companies assodated with the canference 1o contact them
regarding their services. Delegates who do not wish to such ¢ ations please email: ribper@ gep-events com. The contact
details of registered delegates will be placed on the attendes list which will be passed to sp ing companses and to all for them
to see who is at the conference for the purpose of networking and meetings. Delegates who do not wish to be inchuded on this list should

advise at the time of booking.
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ENDORSEMENT OF ALLOTMENT OF URBAN AGRICULTURE PLOT USER

POLICY AND ALLOCATION CRITERIA
(C/M 2025/07/31 - 18/5/2)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.7
page 43 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to request Council approval for the policy
governing the allotment plots and the allocation criteria as well as the
establishment of a steering committee.

Background

Urban agriculture is increasingly gaining global recognition as a vital
component of sustainable urban development, and this growing trend
directly supports the provision of allotment plots in cities like Swakopmund.
With over 800 million people globally engaged in urban farming, allotment
plots offer a structured and equitable way to promote food production
within city boundaries.

The global movement toward urban agriculture has shown that when
municipalities provide land, clear policies, and technical support,
communities respond with innovation, commitment, and resilience. By
establishing user guidelines and fair allocation criteria for allotment plots,
Swakopmund aligns itself with international best practices, ensuring that
urban agriculture not only thrives but contributes to broader goals such as
food security, climate adaptation, and social cohesion. Allotment provisions
initiative seeks to enhance urban agriculture, promote household food
security, and foster community engagement in sustainable land use
practices. To ensure a structured, transparent, and accountable
implementation process, it is essential to adopt clear eligibility criteria and
establish strong institutional arrangements.

As part of this process, the formation of an internal Steering Committee is
recommended.

This committee will be tasked with overseeing the management,
coordination, and monitoring of the allotment program. It will also ensure
interdepartmental collaboration, guide policy implementation, and help
resolve challenges that may arise during allocation and usage.

At a Council meeting held on 23 February 2023, it was resolved under
item 11.1.23:

(a)  That the Remainder of Portion of Portion B of the Swakopmund Town
and Townlands Number 41, around the New Sewerage Treatment
Plant, be demarcated into Demarcated Area T measuring 224.5500
Ha in extent, consisting of 90 allotments, mainly for agricultural
purposes, as per demarcation Plan Number: DEM/AREAT/TT.

(b)  That Council avails N$3 800 000.00 to be used forthe upgrading of
the existing water supply pipeline, demarcation of the first 20
allotment plots, installation of water and purified effluent network to
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Current Status

The broader Swakopmund community has demonstrated significant
interest in urban agriculture, as evidenced by numerous expressions of
interest submitted to Council requesting access to land for small-scale
agricultural use. This highlights a continued and pressing need for the
provision of allotment plots within Swakopmund. As part of Phase 1, the
municipality successfully completed the provision of essential services for
20 allotment plots. This included the demarcation of the plots and the
extension of the water network at the site near the new sewerage treatment
plant.

Future Plans
Allotment User Policy and Allocation Criteria

For the allotment plots programme to be successfully implemented and
sustained, it is essential that Council remains committed to a clear allocation
framework and strong interdepartmental cooperation. The immediate
priority is to allocate the 20 serviced allotment plots—already prepared with
water connections and demarcation—to eligible applicants. To guide this
process and ensure consistency, the adoption of an Allotment User Policy
and Allocation Criteria is critical. This policy framework aims to promote fair
access by providing transparent and equitable guidelines for residents
seeking to engage in urban agriculture. It also supports food security by
offering structured opportunities for community members to grow their
own produce. Furthermore, it ensures a transparent and just allocation
process, reducing the risk of favouritism through the use of pre-defined
selection criteria such as residency, income level, and commitment to urban
gardening. Ulimately, this approach aligns with the Swakopmund
Municipality's five-year strategic plan (2022-2026), which prioritizes urban
agriculture as a key driver of economic development, environmental
sustainability, and community empowerment.
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4.2 Allotment Plots - Internal Steering Committee

The successful implementation and long-term sustainability of the allotment
plots programme will depend on the Municipality's continued commitment
to clear allocation procedures and effective policy enforcement. A key next
step is the allocation of the 20 fully serviced allotment plots to qualified
applicants based on fair and transparent criteria. To support this process, a
Steering Committee will play a central role in guiding and monitoring the
programme. This committee will be responsible for ensuring policy
compliance, supervision of plot allocations, resolving emerging issues, and
advising on future phases of expansion. It will also promote accountability
and communication among stakeholders. It is proposed that the Steering
Committee be composed of representatives from the following municipal
departments and sections:

(a) Health Services Section- To drive and oversee the overall
implementation of the allotment plots, means to take primary
responsibility for leading, coordinating, and managing all aspects of
the allotment programme.

(b)  Environmental Management Services - to ensure alignment with
environmental sustainability goals and the EMP.

(c) Housing and Properties Section - to manage land tenure, lease
agreements, and property administration.

(d) Economic Development Section - to align the programme with
broader economic empowerment initiatives, including support for
emerging entrepreneurs and small-scale agri-businesses.

Together, these departments will ensure a well-coordinated, transparent,
and inclusive approach to managing the allotment plots. Going forward, the
Municipality should also consider expanding the number of plots based on
demand and reviewing policies regularly to accommodate evolving
community needs and strategic development goals.

Conclusion

In conclusion, there is strong and growing interest from local backyard
gardeners and residents in participating in urban agriculture, reflecting a
community-wide demand for access to land for small-scale food
production. This demand not only supports improved food security and
environmental stewardship but also offers an opportunity for the
Municipality to generate additional revenue through monthly leasing of
allotment plots. The successful servicing of the first 20 plots demonstrates
the Municipality’s commitment and readiness to advance this initiative.

After the matter was considered, the following was:-



125
Ordinary Council Meeting - 31 July 2025

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the Allotment User Policy to promote
sustainable land use and the allocation criteria for fair and transparent
distribution of plots.

That Council endorses the establishment of an internal steering
committee to oversee the implementation and monitoring of the
allotment program.

That the internal Steering Committee comprises of the officials from
the following departments:

(i)  Health Services and Solid Waste Management Department

(ii) Engineering and Planning Services (Environmental Management
and Water and Sewerage)

(iii) Corporate Services and Human Capital (Housing and Properties)

(iv) Economic Development (Investment and Tourism)

That the General Manager: Corporate Services and Human Capital
develop a comprehensive lease agreement for the allotment plots, in
accordance with the approved council property policy and the
allotment allocation criteria.

That the General Manager: Corporate Services and Human Capital,
selects the eligible 20 allotment plot applicants and submits to Council
for approval before signing.

That the General Manager: Corporate Services and Human Capital
submits an updated list of expressions of interest for Council’s
endorsement, for the purpose of creating a waiting list and requesting
exemption from advertising the allotment plots.
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EXEMPTION FROM PAYMENT OF ASSESSMENT RATES
(C/M 2025/07/31 - 3/4/1/2)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 8.8
page 47 refers.

This item was submitted to the Management Committee for consideration:

1.

1.1

1.2

Introduction

Provision is made in Section 75 of the Local Authorities Act, Act 23 of 1992
(herein after “the Act), as amended, that Council, subject to certain
conditions, may exempt certain organisations or institutions from the
payment of assessment rates.

The definition of “rateable property” and Section 75 are attached as
Annexure “A”

According to the stipulations of subsection (3) of the Act), a local authority
shall not grant any exemption under subsection (1), unless the application
referred to in that subsection has been lodged to, or actually received by it
on or before 31 May in the year immediately preceding the financial year
to which the application relates.

Proposed Amendments to the Local Authorities Act, Act 23 of 1992 as
amended

As previously stated Council on 31 March 2010 under item 11.1.18
resolved to propose the following amendment to the Local Authorities Act,
Act 23 of 1992, as amended, to the Minister of Regional and Local
Government, Housing and Rural Development:

That the proposed amendments be submitted to the Permanent Secretary

of the Ministry of Regional and Local Government, Housing and Rural
Development for consideration, subject to following corrections:

(i)
(ii)

(iii) Section 75 be amended as: That only those rectories which are
registered in the name of the church / mission be exempted.

Should the above proposed amendment be approved, pastors / reverends
/ priests / preachers will no longer be able to claim exemption for private
residences as manses / parsonages / rectories. To date no reply was
received from the said Ministry. The said amendment was not included in
the amended act (25 April 2018).

Applications Received
A notice was published in the Namib Times and The Namibian newspaper

respectively as prescribed in the Local Authorities Act 23 of 1992 with
closing Monday,02 June 2025..
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The relevant application form was also posted to those organisations or
institutions that previously applied for exemption from the payment of
ssessment rates.

The applications listed under the recommendation were received in terms
of Section 75 (3) of the Local Authorities Act 23 of 1992 (as amended), for
the exemption from payment of Assessment Rates for 2025/2026.

The forms:received will be available at the Management Committee
Meeting for scrutiny. :

Late applications were received on 09 June 2025 by Missionary
Benedictine Sister for Erven 5064 and 5063. In terms of section 75 of the
Local Authorities Act, Act 23 of 1992 no late applications may be
considered:

After the matter was considered, the following was:-

RECOMMENDED:

(a) That exemption from payment of assessment rates in terms of

Section 75 of the Local Authorities Act, Act 23 of 1992 (as amended),
be granted in respect of the following properties:

Swk

= : e TR T oI
ot i | Owganisation/Body | OB p e
Erven 4264 & 1729, Swakopmund Baptist Church Place of Worship +

manse

Erven 1772 & 1774,

Swk,

Private School Swakopmund Educational

Swk B
DRC  School Project and

A7 SR 5 B Community/ Tangeni Shilongo, | Educational

Namibia

Hostel and Volunteers’

Erf 3495 Tangeni Shilongo Namibia A .
ccommodation

Erf 9821 Werner Erkers Educational

Erven 4235, 4236 & | Pro-Ed Akademie Parents Educational

4237 and Ext 21 Association

Erf 1613,10028 Sfientiﬁc Society Swakopmund Scientific- Development
Kirche & Educational

Erf 183, Swk Evangelical Luth Church

4371, Mon Evangelical Bible Church Church — |

4372, Mon Evangelical Lutheran Church Church

Erf 1759, Swk Evangelical Stadtmission church
Swakopmund

Erven 5088, A F M of Namibia Place of Worship

Erf 449, Mon Owato Parish Elcin Place of Worship

Erf 4650 Stepping Stone Trust Educational

Erf 8680, Swk A G S Filadelfia Swakopmund Place of Worship

Erf 782, Tam Jehovah's Witnesses Place of Worship

Erf 3534 & 4234,
Swk

Deutsche Pfadfinder

Youth Organisation

Erven 236 & 612 ,
Tam

Full Gospel Church of God

Place of Worship

Erven 723, 724, 725,

Hostel, Kindergarden +

726 & 728, Swk Deutscher Schulverein Swk School

Erf 763, Swk New Apostolic Church Place of Worship

Erf 4324, Mon Happ Y l?u Gilitlion Gl Welfare Purposes
Organisation

Erf 63, Mon ;\_/::‘desa Youth Opportunities Educational

?;,:;, 153,5’(& Ui The Mission Benedictine Sisters Sisters Living Quarters

Erven 305, 588, 800
& 801 Swk

United Reformed Church

Place of Worship
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Erf 2709, Swk Vineta Seventh-day Adventist Place of Worship
Church

Erf 5158, Swk Mederduitsh Hervormdkerk van | b, e of Worship
Johanniter Hilfswerk | Registered Nurse and

LB Swakopmund Related Services

Erf4347 M,1544,M | Swakopmund COSDEC oy Iining

Erf 4828, Swk Swakopmund COSDEC stitutional  Training

Erf 50 and 4656, Swk | Ned Geref Kerk Swakopmund Place of worship

Erf 1514, Swk Swakopmund Christian Academy | Educational

Erf 5229, Swk Promiseland Trust Educational & Hostel

Erf 1239 Tamariskia Namibia Training Foundation Educational

Erf 4377, Mon g:ﬁ'zrurch, Vineta, Swakopmund Place of worship

Erf 4369, Mon Morewag Church of Namibia Place of worship

Erf 5845, Swk Believer Fellowship Church Place of worship

Erf 949,24,284, Swk | Roman Catholic Church Place of worship

Erf 3572, Swk Reiterverein Swakopmund Place of worship

Erf 783,622, Tam Rhenish Church in Namibia Place of worship

Erf 4368, Mon Ebenezer Christian Church Place of Worship

Erf 5824, Swk Shofar Christian Swakopmund Place of Worship

Erf 986, Mon Aty (RS G e o
Namibia

Erf 5371, Swk Christian Revival Church Place of Worship

Erf 602, Mon Evangelical Bible church Place of Worship

Erf 910, Mon Pentecostal Assemblies of God Place of worship

Erf 681,2108, Swk The Old Apostolic Church Place of worship

Erf 1759, Swk Evangelische Stadtmission Place of Worship

Erf 2649, Swk The Methodist Church of SA Place of Worship

Erf 1385, Swk Moria Congregations of Africa Place of worship

Erf 598, Swk Swakopmund Congregational Place of worship

That the exemption of payment of assessment rates be credited with
effect 1 July 20245 Owhere applicable.
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ANNEXURE “A”
Definitions

“rateable property” means any immovable property situated within a local authority
area, except any-

(a) land of which the ownership and control vests in the Government of Namibia or a
regional council and on which no buildings have been constructed or other
improvements have been effected;

(b) fixed improvement, other than a dwelling, of which the ownership vests in the
Government of Namibia or a regional council and which is used or occupied for public
purposes, including the land on which any such fixed improvement is actually
constructed and any other land actually occupied for purposes of such fixed
improvement;

(c) Immovable property used exclusively as-

(i) a place of worship registered with a local authority on conditions prescribed
by the Minister;
(ii) a school or hostel other than a school or hostel which has been established

and is maintained and managed by any person for profit or gain whether
directly or indirectly;

(iii) a library or museum which has been established and is maintained and
managed by the State; or
(iv) a hospital, an institution as defined in section 1 of the Mental Health Act, 1973

(Act No. 18 of 1973), an institution for the care of juveniles or similar institution
aided by the State or any charitable institution.

(d) any immovable property of which the ownership vests in a local authority council; or
(e) anyimmovable property which has been, exempted from the payment of rates in terms

of section 75 or any other law;”; and
Definition substituted by Act 3/2018 s1 (e)

Exemption from rates levied on rateable property

75. (1) Alocal authority council may, upon an application made to it in respect of any
financial year in such form as my be determined by the Minister, exempt in respect
of such financial year from any rates levied under section 73 -

(a)  any land or building or any part of such land or building used exclusively for
purposes of the principal activities of -

(i) any church, mission, hospital, school or hostel other than a church,
mission, hospital, school or hostel which has been established and is
maintained and managed by any person for profit or gain, whether
directly or indirectly;

(i) any amateur sporting organization;

(iii)  any State-aided institution or institution aided by any charitable
institution;

or any portion of such land or building, or any land set aside for any such
purposes;

(b)  anyland or building -



(ii)

(iii)
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used wholly and exclusively for the residence of any priest or minister
employed on a fulltime basis by any church or mission referred to in
paragraph (a)(i);

used for the boarding and lodging of persons employed on a full-
time basis on the medical, nursing and maintenance staff of any
hospital referred to in the said paragraph;

used for the boarding and lodging of any pupils of, or persons
employed on a full-time basis as teachers or other members of the
staff by, any school or hostel referred to in the said paragraph;

any land or building -

(i)

of which ownership vests in, or is occupied by any non-political youth

organization -

(aa) which has as its aim the education of the youth or any particular
group of youth and to develop amongst such youth the
qualities of citizenship; and

(bb) which has, upon an application made by the local authority
council in question, been approved by the Minister for
purposes of this paragraph; and;

which is used by such organization exclusively for purposes of its aim
or let for an amount not exceeding an amount necessary to maintain
such immovable property or to raise funds in order to achieve such
aims.

The provisions of subsection (1) shall not apply in relation to any land or building
used by an amateur sporting organization on which any trade is carried on for

gain.

subsection (2) subsection By Act 24 of 2000

A local authority council shall not grant any exemption under subsection (1),

unless the application referred to in that subsection has been lodged to, or
actually received by, it on or before 31 May in the year immediately preceding
the financial year to which the application relates.
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COUNCIL RESOLUTIONS: JULY TO NOVEMBER 2024
(C/M 2025/07/31 - 5/2/1/1)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.2
page 14 refers.

This item was submitted to the Management Committee for consideration:

During the period under review, the Council held 5 meetings and took 214
resolutions for implementation by the Management:

DATE RESOLUTIONS TAKEN
08 August 2024 26
03 September 2024 34
08 October 2024 47
14 November 2024 57
28 November 2024 50
TOTAL 214

The resolutions are attached for ease of reference.
Council on 14 November 2024, under item 11.1.15, resolved as follows:
fa)  That Council takes note of the resolutions taken from January to June 2024.
(b) That Council establishes a monitoring and evaluation function for the
implementation of its decisions under the Corporate Services Division as
required by NAMCODE.
After the matter was considered, the following was:-

RECOMMENDED:

That the Council takes note of the resolutions taken from July to November
2024.
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11.1.14 APPROVAL OF FUNDS FOR VARIOUS CONTINUATION PROJECTS
(C/M 2025/07/31 - 3/1/1/1/1)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.3
page 16 refers.

A. This item was submitted to the Management Committee for consideration:
1. PURPOSE OF SUBMISSION

The purpose of this submission is to formally request the Management
Committee’s approval for funding allocations for a number of ongoing and
planned infrastructure projects that were unfortunately not included in the
approved 2025/2026 budget. These projects are currently in advanced
procurement stages or are already under implementation and are
considered critical to municipal service delivery and infrastructure
development in Swakopmund.

2. BACKGROUND

During the compilation of the 2025/2026 capital and operational budgets,
it has come to our attention that several key projects - which had reached
the bidding stage in the 2024/2025 financial year - were not carried forward
or reflected in the current budget.

These projects are of strategic importance, as they contribute significantly
to the safe mobility of residents, improvement of road infrastructure,
mitigation of stormwater flooding, urban traffic planning and the housing
and protection of Municipal Fleet (Emergency Response section).

The omission of these projects from the current financial year's budget risks
disrupting procurement processes already in motion and may lead to
delays, cost escalations, or cancellation of awarded contracts, with potential
legal and reputational implications for Council.

The various projects are at various stages of implementation, with several
currently in the bidding stage under the 7-day standstill period, which
means a selection of award has been made and is awaiting the objection
period to pass. Where other projects are currently in the implementation
phase, either actual construction or supervision. It is calculated that the total
amount of these projects amounts to N$29 353 054.93 (VAT included)

SUMMARY OF PROJECTS REQUIRING FUNDING

=" & r I 4. i = L 14 " I'r1l|
Resealing of Roads and W/ONB/SM- Bidding Upgrading and
Ancillary Works Phase 1 | 23,000,000.00 | 001/2025 Stage (not | 650031026300 | Maintenance of
awarded) Roads
Consultancy - Traffic CS/RP/SM- Bidding Planning  and
Study in Swakopmund | 1,700,000.00 | 004/2025 Stage (not | 650031015100 | Design of
cBD awarded) Various Roads
Consultancy - Traffic CS/RP/SM- Bidding Planning  and
Impact Study Erf 5360 195,000.00 005/2025 Stage (not | 650031015100 | Design of
awarded) | Various Roads
Consultancy - Design & CS/RP/SM- Bidding | Upgrading of
Supervision: Stormwater | 1,600,000.00 | 006/2025 Stage (not | 650031004200 | Stormwater
Vineta & Ocean View awarded) Systems
Construction - Speed W/RFQ/SM- Bidding Planning  and
Calming Measures: 600,000.00 006/2025 Stage 650031015100 | Design of
(awarded) Various Roads
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Waterberg &
Grootfontein St. |
Supply & Delivery - G/RFQ/SM- Bidding Planning  and
Interlocks & Kerbs for 300,000.00 01372025 | Stage 650031015100 | Design of
Waterberg/Grootfontein (awarded) | Various Roads
Extension to Main Fire W/ONB/SM- Completion Additional
Brigade Station 001/2024 date 09 Garages for Fire

1 958054.93 e 350031018200 | 7°'29

2025 !

3. JUSTIFICATION
These projects were carried over from the previous financial year's planning
and have reached various stages in the procurement pipeline, most at
bidding stage awaiting adjudication. It is crucial to continue without
interruption in order to:

* Preserve continuity and avoid restarting procurement processes.

e Prevent cost escalations due to market fluctuations or re-bidding.

e Avoid reputational damage with service providers who have already
engaged in the bidding process.

e Support urban mobility and safety, particularly in critical locations like
CBD, Mondesa, and Vineta.

» Comply with urban development planning, road maintenance
policies, and stormwater mitigation measures previously endorsed by
Council.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the allocation of N$27,395,000.00 from
existing votes as reflected below, to fund the continuation of the
identified projects.

* 65-00-310-263-00 (Upgrading and Maintenance of Roads)

* 65-00-310-151-00 (Planning and Design of Various Roads)

* 65-00-310-042-00 (Upgrading of Stormwater Systems)

(b) That Council instruct the General Manager: Finance, to provide and

allocate the funds where necessary to ensure the smooth continuation
of the procurement process and implementation.
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ATTENDANCE OF COUNCILLORS AT TRADE FAIRS, FUNCTIONS
EXHIBITIONS, AND GALA DINNER

(C/M 2025/07/31 - 12/1/1, 13/4/2)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.4
page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

The purpose of this submission is to provide a framework for when
considering Council's approval for the participation of Councillors at trade
fairs, exhibitions, and gala dinners held across Namibia, and to propose a
structured and rotational system for attendance.

BACKGROUND

Trade fairs and related events present valuable opportunities for local
authorities such as the opportunity to promote Swakopmund as an
investment and tourism destination and to benchmark against best
practices in service delivery and innovative practises. It further establishes a
network with stakeholders from both public and private sectors, to
showcase developmental initiatives and identify potential partnerships.

Throughout the year, Council receives numerous invitations to events such
as festivals, fairs, shows, exhibitions and gala dinners that are hosted around
the country. As a result, there has been a severe increase in expenditure
due to attendance of Councillors at such events, which has been ad-hoc and
inconsistent, limiting the strategic value and continuity of engagement. A
more structured approach is thus required.

DISCUSSION

It is proposed that Council nominates five (5) towns located in three (3)
different regions annually for participation in their respective trade fairs,
exhibitions, or gala dinners. Councillors will attend on a rotational basis,
ensuring equal exposure and opportunity for all elected members
throughout the Council term.

The selection of towns will be reviewed and approved by Council at the
beginning of each calendar year.

* A maximum of (3) three Councillors per event shall attend.

e Attendance shall be on a rotational basis and documented for
transparency and fairness.

¢ Councillors attending must submit a post-event report to Council
detailing key takeaways, opportunities identified, and recommendations.

* The Office of the Mayor and Office of the CEO shall coordinate logistical
arrangements.

FINANCIAL IMPACT

Costs associated with attendance (registration, transport, accommodation,
daily subsistence) will be covered under the approved Council travel and
subsistence budget line for events and conferences.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council refers back the adoption of the guidelines for attendance
of Councillors at trade fairs, functions, shows, exhibitions and gala
dinners.

That Council approves the attendance of the following councillors at
the Annual Ongwediva Trade Fair for three (3) days, including
attendance of the official opening ceremony:

Councillor S M Kautondokwa
Councillor E Shitana
Councillor H H Nghidipaya
Councillor D Am- !Gabeb
Councillor D Namubes
Councillor P Shimhanda .

e o o o @ O
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URBAN AGRICULTURE CAPACITY BUILDING WORKSHOP
(C/M 2025/07/31 - 17/5/3)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.5
page 05 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek endorsement and funding for the
Urban Agriculture Capacity Building Workshop scheduled for 15-16 August
2025.

Background

Urban agriculture has emerged as a vital solution to address food security,
improve livelihoods, and enhance environmental sustainability in urban and
peri-urban settings. With increasing urbanization and the growing
pressures of climate change, communities are turning to urban agriculture
to supplement household food needs, generate income, and foster
healthier environments.

In line with national development goals and the Council's commitment to
sustainable urban food systems, the council is organizing an Urban
Agriculture Capacity Building Workshop aimed at empowering community
members and key stakeholders with the knowledge and skills necessary to
promote and address urban agriculture challenges effectively.

Objectives:

e To build the capacity of local farmers on sustainable urban agriculture practices.

» To raise awareness on the importance of urban agriculture for food security and income
generation.

» To showcase innovative urban agriculture initiatives and technologies.

¢ To foster networking and collaboration among government, private sector, and community
stakeholders.

Workshop Details:

Event: Urban Agriculture Capacity Building Workshop
Dates: 15-16 August 2025
Venue: Multipurpose Hall

Participants: Approximately 100 attendees, including extension workers, urban farmers, local
entrepreneurs, and invited guests from the government ministry, including the Ministry of
Agriculture, Water, Fisheries and Land Reform

Program:
Day 1 (15 August 2025): Official Workshop and Capacity Building Sessions
Day 2 (16 August 2025): Urban Agriculture Exhibition (Public Day)

The eventon 15 August 2025 will be livestreamed on social media platforms
to reach a broader audience.

Financial Assistance
We kindly request financial support for livestreaming (N$1,200.00),

refreshments for participants (N$21,280.00), and DAPEES office extension
officer S&T (N$2,870.00).
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The Ministry of Agriculture, Water, Fisheries and Land Reform, through the
Directorate of Agricultural Production, Extension and Engineering Services
(DAPEES) office in Omaruru, has confirmed their willingness to attend and
present at the upcoming Workshop, scheduled for 15-16 August 2025 at
the Multipurpose Hall.

The DAPEES office has kindly offered to provide transport and to send two
officials who will present on the support and incentive systems available to
local farmers in the region. However, there is a need for financial assistance
to cover Subsistence and Travel (S&T) for the two officials for one night.

The government S&T rate applicable is N$1,435.00 per person, which will
cover accommodation and daily meals, totalling N$2,870.00 for both
officials.

Therefore, we are requesting the council to provide S&T of N$2,870.00 to
enable the participation of these key officials in the workshop.

Workshop Proposed Budget

Activities Cost
1. DAPEES office extension officer S&T (one night) N$2 870.00
2. Livestreaming {one day) N$1 200.00
3. Refreshments {Tea braaks x2 and lunch) N$21280.00
Total N$26 950.00

Conclusions

In conclusion, the Urban Agriculture Capacity Building Workshop presents
a valuable opportunity to empower our communities, promote food
security, and support sustainable urban development. We respectfully seek
the Council’s endorsement and financial support to ensure the successful
delivery of this important event. Together, we can make a lasting impact on
the livelihoods and wellbeing of our residents. Attached is the draft
programme outline.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council endorses the Urban Agriculture Capacity Building
Workshop scheduled for 15-16 August 2025.

That Council approves the request from DAPEES office in Omaruru, for
the officials' S&T for one night, at the government rate of N$1,435.00
per person, totaling N$2,870.00 for both officials to cover
accommodation and daily meals.

That Council approves the budget of N$30,000.00 to host the Urban
Agriculture Capacity Building Workshop.

That the General Manager: Economic Development Services, ensures
the availability of the Multipurpose Hall for the duration of this
workshop.

That the General Manager: Finance secures funds amounting to
N$30,000.00 for the Urban Agriculture Capacity Building Workshop.
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URBAN AGRICULTURE
CAPACITY BUILDING WORKSHOP

THEME: URBAN AGRICULTURE IN THE MIST OF CLIMATE CHANGE

OFFICIAL PROGRAMME
15-16 August 2025
Multi-Purpose Centre
Director of Ceremonies: Mrs Linda Mupupa

PART A

08h00- 08h20

ARRIVAL & REGISTRATION

08h30-08h45

Welcome Remarks:
Speaker His Workship, Clir Blasius Goraseb
Swakopmund Municipality

08h45- 09h00

Welcoming the Minister:
Hon. Neville Andre ltope
Governor of the Governor Speech:

Keynote address: Minister
Speaker: MrsInge Zaamwani-Kamwi
Ministry of Agriculture, Fisheries, Water and Land Reform.

PART B

09h00 -09h20

Presentation by UNAM: Climate Change vs Food Security
Speaker: Dr Allan
HOD: Desert Agriculture Department

09h20 -09h30

Presentation by Roots Agriculture Project: A thriving agricultural towns/village.
Speaker: Mr J. Rickets
Founder/CEQ: Roots Agriculture Project

09h30-10h00

Presentation by Swakopmund Municipality: The Future of Urban Agriculture in
Swakopmund

Speaker: Mr C. McClune

General Manager Engineering Department

10h00- 10h20

TEA BREAK

10h20- 10h45

Presentation by Agronomic Board: The Role of the NAB in promoting small scale farmers
and Food Security."

Speaker Dr Fidelis Mwazi

CEO

10h45 - 11h05

Presentation by AvaGro: How Building Capacity Empowers Small Scale Farmers
Ms Leonie Hartmann
CEO AvaGro

11h05 - 11h25

Presentation by Green & Abundant Namibia: Best practice for backyard Garderning
Mr Grant Van Der Merwe
Founder/CEO: G&A

11H25- 13H00

Presentation by Ministry of Agriculture, Water and Land Reform: Services and
subsidies available to farmers
Mr Ismael Hoaseb

DAPEES Office Omaruru
13h00-14h00 LUNCH
Presentation by Agribank
14hoo- 14h20 Mr W. Uipi
Manager: AGRIBANK
Presentation by Agri Provision
14h20- 14h45 Mr Christo Brisley
Manager: Agri Provision
14h45- 15h00 Q & A SESSION

15h00- 15h30

Vote of thanks
Mr Alfeus Benjamin,
CEO of Swakopmund Municipality

DAY TWO-16 AUGUST 2025

08h30- 16h00

Exhibition
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FEEDBACK REPORT: PARTICIPATION AT NALASRA GAMES 2025, KATIMA

MULILO
(C/M 2025/07/31 - 13/6/3)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.6
page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

This submission is intended to provide the Council with feedback on the
participation of the Swakopmund Municipality Sports Team at the 14th
edition of the NALASRA Games, held from 26 to 30 May 2025 in Katima
Mulilo. The Swakopmund Municipality Sports and Social Club competed
under the theme, "Enhancing wellness through physical activities”

The Games featured participation from 41 Local Authorities, with
approximately 1,900 employees taking part across various sporting events.

The Games

The Games officially commenced following the opening ceremony on
Monday, 26 May 2025, marked by a soccer match between the host team,
Katima Mulilo, and the defending champions, the City of Windhoek.

The Municipality of Swakopmund was represented by a delegation of 45
employees who participated in the following sports disciplines:

Soccer

Netball

Volleyball (Male, Female, and Mixed teams)
Ringboard

Stone Game

Tug of War

Marathon/Athletics

The team was accompanied by the Deputy Mayor, Her Worship Suama
Kautondokwa, alongside Councillors D !Amgabeb, H Hafeni, and E Shitana.

Outcome

Swakopmund Municipality was ranked fifth overall and achieved the
following accolades:

Tug of War - Gold
Ringboard: Gold
Volleyball Male: Silver
Volleyball Mix: Silver
Netball: Bronze

Financial Obligation
The following costs were incurred for the team to participate in the games:

Participation Fee : N$10,000.00
Transport : N$120,000.00
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Bed & Breakfast: N$116.100.00
Dinner : N$53,302.50
T-Shirts & Tracksuits: N$14.886.75
TOTAL: N$312,289.25

The organising committee managed to secure the following sponsorships:

Heat Exchange Products: N$ 7,000.00 - utilized to subsidise lunch

DDP Agencies: 9 x 24 packs Bonaqua water

Golden Footsteps Investment- T-Shirts for soccer team

Reptile Uranium: Playing Gear for Volleyball Team & T- T-Shirts for Netball
Kumwe Fishing Pty Ltd- Playing Gear for Soccer Team, plus balls and
training material

PIS Security- Caps, T-Shirts & Shorts for Netball

Triple One (111) Security - T-Shirts and Leggings for Netball

Challenges

(a)

(b)

Accommodation

The accommodation provider made double bookings involving
several local authorities, which created significant logistical
challenges. This occurred despite a prior site visit and confirmation of
the facility by a representative from the Municipality, based on the
quotation received. Consequently, some participants had to be
relocated to alternative accommodations arranged at short notice.
This caused dissatisfaction among participants, who had anticipated
staying at the originally confirmed venue. Although the organising
committee acted swiftly to resolve the situation, some of the
alternative establishments fell short of the expected standards and
did not correspond to the rates paid by the Municipality.

Meals

The catering service provider offered a single, fixed menu for all
meals, without considering individual dietary preferences or specific
nutritional needs. This approach proved to be inadequate, as it did
not cater to the diverse requirements of participants. Furthermore,
meals were often cold by the time games concluded, making them
less appetising and inconvenient. It is therefore recommended that,
going forward, each participant be allocated a daily meal allowance.
This will enable individuals to purchase meals of their choice at the
various venues where games are taking place, ensuring both
flexibility and improved satisfaction.

Conclusion

Despite minor challenges experienced, the overall team performance was
very good. The team wishes to express its sincere gratitude to the Municipal
Council of Swakopmund for its continued support in enabling municipal
employees to participate in these games annually.

Following the event, the organising committee convened a “Post NALASRA"
meeting with participants to review the challenges encountered and
propose measures to mitigate them in the future.

It was agreed that:
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Council should introduce a daily meal allowance of N$350.00 per
participant, in lieu of contracting catering service providers to supply meals
during participation in the NALASRA and SAIMSA games. This approach will
provide participants with the flexibility to purchase meals that suit their
individual preferences and dietary requirements, and ensure greater
convenience, particularly given the varied schedules and venues of the
games.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the feedback report from the Swakopmund Municipal Sport &
Social Club be noted.

(b) That Council approves the implementation of a daily meal allowance of
N$350.00 per participant, as an alternative to contracting catering
service providers for meal provision during participation in the
NALASRA and SAIMSA games.

(c) That the meal allowance outlined in (b) be adopted to afford

participants greater flexibility in selecting meals that accommodate
their individual preferences and dietary needs, while also enhancing
convenience given the diverse schedules and venues of the games.
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REQUEST FOR PERMISSION FOR SWAKOPMUND MUNICIPALITY TO
PARTICIPATE IN SAIMSA GAMES 2025 - MASERU, LESOTHO
(C/M 2025/07/31 - 13/6/3)

Ordinary Management Committee Meeting of 15 July 2025, Addendum 10.7
page 06 refers.

This item was submitted to the Management Committee for consideration:

Attached invitation letter dated 09 June 2025 from NALASRA Secretary General
for the Swakopmund Municipality to participate in the 19* edition of the Southern
Africa Inter Municipal Games Sports Association (SAIMSA) 2025 under the theme:
“STRONGER TOGETHER IN WELLNESS FOR SADC LOCAL AUTHORITIES.

The games are scheduled to take place from 21-26 September 2026 in Maseru,
Lesotho. Accreditation will commence on 31 August 2025 on the SAIMSA 2025
portal and will close on 20 September 2025. Therefore, all participating
Municipalities are advised to arrive before 20 September 2025 to finalise
accreditation.

The Opening Ceremony of the SAIMSA games is scheduled to take place on
Sunday, 21 September 2025, at the Sesotho Stadium. The soccer games will kick
off after the opening ceremony with a match between the Maseru Municipal
Council and Ezulwini Municipality. The Closing Ceremony will be held on Friday,
26 September 2025, after the finals.

The Swakopmund Municipality Team intends to participate in the following sport
codes:

Volleyball- Male, Female and Mix
Tug of War

Netball

Soccer

Golf

Stone Games

Approximately 65 participants are expected to participate in this year's games. The
final name list of participants will be made available to the Management
Committee after receipt of approval from Supervisors/ Managers. The staff
members who will be participating will be required to apply for special leave
during the week period of the games (18-26 September 2025).

The Swakopmund Municipal team will be representing Council; therefore,
Councillors should be nominated to accompany the team to and during the
SAIMSA Games.

Permission is also hereby requested from Council for the Municipal Sports
Committee members and the Councillors accompanying the team to make use of
the Municipal minibus (N 3695 S) for traveling to the SAIMSA games and back. The
use of the vehicle will assist with logistics such as driving from one sports venue to
another, for attending sports meetings, gala events, drop-offs and pick-ups, etc.

The affiliation and registration fees for participation is N$11 000.00, and the fees
should be paid before 31 August 2025 in order for the team to participate in the
SAIMSA games.

A Team Managers' Meeting is scheduled to take place on 25 July 2025, and all
Local Authorities intending to participate in the 19th Edition of the SAIMSA Games
are invited to attend. Each Local Authority may nominate a maximum of two (2)
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delegates to represent them at the meeting. Important information regarding
accommodation and catering arrangements will also be shared during the
session.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i

()

That permission be granted to members of the Swakopmund Municipal
Sport Team to participate in the 2025 SAIMSA Games, in Maseru,
Lesotho, from 19 - 28 September 2025.

That permission be granted to the Swakopmund Municipal Sport and
Social Club to proceed with preparations and organisation for this
event.

That permission be granted for the Municipal minibus (N 3695 S) to be
used by Municipal Sports Committee members and the Councillors to
travel to and from Maseru, Lesotho, for the SAIMSA Games 2025 from
19 - 28 September 2025.

That the following representatives attend the compulsory Team
Managers Meeting in Maseru, Lesotho, from 24-25 July 2025:

e MrE !Oaseb
e Mr B Khaibeb

That Council, in principle, grants approval for special leave as per
conditions of Employment to the staff members to participate in the
SAIMSA games, subject to the prior approval of leave by the respective
Head of Departments.

That Council approves the participation of the following Councillors to
accompany the Swakopmund Municipal Sport Club to the SAIMSA
Games 2025, to be held in Maseru, Lesotho, from 19 - 28 September
2025:

Councillor B !Goraseb
Councillor § M Kautondokwa
Councillor H H Nghidipaya
Councillor D Am -!Gabeb
Councillor D Namubes
Councillor P Shimhanda

That a daily lunch tariff as per Council’s S&T Policy be granted to the
Councillors and that the funds be defrayed from the Conference
Expenses Vote: 101015533000.

That each participant receives a daily meal allowance of N$350.00 per
day for the duration of the games

That all other services be procured as per the Public Procurement Act,
2015 (Act No. 15 of 2015).

That permission be granted to the General Manager: Finance to avail
the funds budgeted for the NALASRA/SAIMSA Games, to cater for all
expenditure related to the Games from Vote 101015563500
SAIMSA/NALASRA GAMES, where N$350,000.00 is available.
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CHIEF EXECUTIVE OFFICERS

MANAGEMENT COMMITTEE CHAIRPERSONS

HONORABLE MAYORS

SPORTS AND RECREATION OFFICERS

INCUMBENT NATIONAL EXECUTIVE COMMITTEE MEMEERS (NALASRA)
ALL REGIONAL COORDINATORS (NALASRA)

LOCAL AUTHORITIES

NAMIBIA

Dear Sir/Madam

9 June 2025

RE: INVITATION TO THE 19™ EDITION OF THE SOUTHERN AFRICAN
INTER MUNICIPAL SPORTS ABSOCIATION GAMES: 21 - 26 SEPTEMBER
2025 LESOTHO, MASERU

Refercnce is made to the attached invitations and participation {subjected ta
changes) from the Secretary Qeneral of SAIMSA.

It is once again the honor of my office to inform the entire NALASRA
membership that approval has been received from the Municipality of Mascru
to host the 19% Edition of the SATMSA Games in Lesotho, the capitat city of
Maseru from the 21 — 26 Scptember 2025,

This letter serves to inform the Local Authorities in the Republic of Namibia
that SAIMSA has issued an invitation to all country association to participatc
m the upcoming games during the period as indicated above.

All teams wishing to participate during these games are requested 1o arrive in
Mascru not later than 19 September 2025 in order to finalize accreditation of
their players.

fresfdont hir Danel A Mauton: Vica - Presid M Pands Kash _.ﬁen'mﬂnurulw.w-m%q;
Secrotary ~ Gonweal, Mr C Tivahe Tresswrar e Herrich Wobaie, Mz Lowte flego
Additlory Nambers Wt Pl Andrek Ma. Annakss Kosen — Seremia; Ms. lhmimmn.nu!mmn;ug H Kaxain
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It is important to note that the opening ceremony is scheduled for Sunday 21
September 2025 during which all teams should participate in the march,
ACCREDITATION:

Accreditation will commence once documentation as required are received on
the SAIMSA 2025 portal as from 31 August 2025 and will close on the 20
September 2025 to ensure a smooth start of the games. Local Authorities are
requested to prepare and forward the following documentation to the following
e-mail addresses: motlatsi.motsopa@gov.ls, numafite 108G gmail.com and

tucanetanki@gmail.com

e A phote in JPEG

* Valid passport/identity document

* Pay slips (May/June, July and August 2035)

* Registration for participation in sports codes (one per Local
Authority)

* Three (3) months bank statement (proof that your salary is paid by
the respective Local Authority employed at)

The submission of photos should not be later than 15 September 2025 to
ensure smooth capturing of information in advance. For any challenges
regarding accreditation kindly contact the Secretary General of LELASA Mr.
Mafiloe at e-mail, mmafitocOsi Demall.com provided for acereditation.

The venue for accreditation will be at the Manthabiseng Convention Center of
the Maseru Municipality.

MEMBERSHIP FEE

Municipalitics are expected to pay their affiliation and membership fces as
indicated below not later than 31 Aungust 2025 at 17:00. Only paid-up
members and in good standing will be permitted to participate in the 2025
edition of the SATMSA Games.

Membership and registration fces are as follows:

[All Municipalities

~ |N$11,000.00 B ]

NALASRA members are required to make payment. into the following account
and scan or e-mail their proof of payment to the Treasurer General: Mr.
Heinrich Mukuve, e-mail address: i dganah. 71 foc,com and_Secretary
General of NALASRA, e-mail address: Gert.VanWyk@windhoekee.org.na.

Prewident. Mr. Danad A Moulon; Yice - Prasidont M) Pt Kasthak imes, Secretary Genoeat Me Gt yan Whik:
~Cenera Mr G Tjvade Trewsurer Mr Hemnech Whokuva, Deputy Tressurer Ma Lovdn Elago
AdoRional Members. b et Anvdas: W Aok Koma - Jaremris W Theophiiee Mack; M, Rpcsious Gowassl: My H Kaswe
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Account name: Namibia Local Authorities Sports and Recreation

Association
Account Type: Business cheque account
Account no.: 622 253 495 06
Bank: First National Bank
Braach: Ausspannplatz

ACCOMMODATION & CATERING:

For accommodation and catering services, please councils who wish to attend
are informed that information regarding accommodation will be ready and
available during the Team Managers Meeting scheduled for 24% and 25%
July 2025

For any further enquiries please contact the following committee members at:

Mas. Motlatsi Motsopa- LELASA President
E-majl: motlatsi.motsopa@gov.ls
Cell no_: +266 504 878 48

Mr. Moelekoa Mafitoe ~ LELASA Sccretary Qeneral
E-mail: mmalfitoe986@gmail.com
Cell no.: +266 627 501 22

Mrs. Mamhpo Shale -~ SAIMSA Secretary General
E-mail: tusaneangiu gnadl com
Cell no.: +266 588 683 99

TEAM MANAGERS MEETING

Local Authorities are hereby also informed that SAIMSA is planning a
Team Managers Meeting which is scheduled for 25t July 2025 in Lesotho
at the Manthabiseng Conventional Centre of the town of Meseru. All
Local Authorities, wishing to participate in the upcoming 19t Edition of
the SAIMSA Games, are invites to attond this Team Managers meeting
and will be allowed two (2) delegates per local Authority.

Trusting that you will find the above in order.

/ﬁ““%
; ry Generalr NALASRA

Ge: NEC - MALASRA



147
Ordinary Council Meeting - 31 July 2025
) A ' I
SOUTHERN AFRICAN INTER- MUNICIPAL SPORTS ASSOCIATION
OFFICE OF THE SECRETARY GENERAL
P.0. Box 01

Lavibe 300, Lesatho
m&uil'm 8568339, [+266)62065339
twoanetsokigiomall com

OUR REF: SAIMSA GAMES 2025 YOUR REF:

14/05/2025
The Secretary General
ESIGA
IMSSA
LAHISA
LELASA
NALASRA
ZALASA

Dear Sir/Madam

INVITATION TO THE 19™ EDITION OF THE SOUTHERN AFRICA INTER — MUNICIPAL
SPORTS ASSOCIATION GAMES 2025 — MASERU, LESOTHO

It s indeed an hooor to present this letter of invitation for the 19% edition of SAIMSA
games to be hosted by LELASA From the 21 1o 26* September 2025 under the theme:
"STRONGER TOGETHER IN WELLNESS FOR SADC LOCAL AUTHORITIES".

The Opening Ceremany is scheduled for Sunday the 217 of September 2025 in Maseru at
Setsoto Stadium fram 13000. i will be foliowed by the opening soccer match between
Maseru Municipal Council and Ezubwini Municipality.

The Cultural Ceremony is scheduled for Wednesday 24" September 202% at
Manthabiseng Convention Centre from 19h00, where all countries will perform their
traditional dances and present gifts to the Mayor of Maseru Municipal Counil,

The Closing Ceremony will be held on Friday, 26* September 2025 after the finals at
Setsoto Stadium.

Your presence at these avents will be highly appreciated.
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AFFIUATION AND MEMBERSHIP FEES

Municipalities are expected to pay their affiliation and membership fees {as indicated
below) no fater than Friday, 31 August 2025 at 17:00. Only paid-up members with goad
standing will be permitted to participate in the 2025 edition of the SAIMSA Games.

Participation fee for the games remains unchanged at R11 000.00 {Eleven
Thousand Rands Only) and below are the details where money can be deposited.

Name: Southern African Inter- Municipal Games Association
Bank: Standard Bank

Acrount No; 9110002233800

Branch Code: 663164

Swift Code: SBICSZMX

Acoount Name: Cuurent acoount

Please scan and email proof of payments ta the Treasurer General, Ms. Sithembile
Simefane, email address, sthembile@stkcouncil.0.sz and or Secretary Genaral, at e-mall
address: tucanetanki@gmail.com, Proof of payment should be farwarded no later than
1st Segtember 2025.

ACCREDITATION

Munidipalities are hereby urged to prepare the necessary documents for accreditation
indicated below.

A photo in IPEG

Valid Passport / Identity document

Latest original pay slips (June 2025, July 2025 and August 2025)

Registration form for participation in sport codes [One form per Local Authority}
3 months bank statement

Submission of photos should not be later than 31 August 202S. Accreditation will
commence an Saturday, 20 September 2025 at 9:00, and comtinue untd Sunday, 21
September 2025 at 12h00. The venue for acareditation will he Manthabiseng Convention
center.

Information regarding accommodation will be avaitable in July. Far any other mnquiries,
please contact the following committee members:

Mir, Motiatsi Motsapa - LELASA President
Email address: motlatsi. motsopa@gov.ls
Cell: +266 50487848

Mr. Maolelekoa Mafitoe — LELASA Secretary General
Emadl address: mmafitoed86@gmait.com
Cell: +266 62750122

Mrs. Mamgha Shale - SAIMSA Secretary General
Email address: woanetanki@gmail.com
Cell: +266 58868359

Yours Sincerely

Mamgpho Shale
Secretary General
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OFFICE OF THE SECRETARY GENERAL

P.0. Box 01
Leribe District Council
Conltacts:(+266)58368399(+266)62068399
Email: tuog y ilcom
PARTICIPATION Fi MUMICIPALITY L WELLNESS PROGRAN
b QTESRTGERVE O hereby would like my municipatity i

participate in the following codes as datenined by SAIMSA,

I would Tike to indemnify SAIMSA and the Local Qrganizing Commitiee against any daims of whatever nature
which may aise oul of participaling in SAING 2025 including any damage to property or injuries or deaths of
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