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APPLICATION FOR THE RELAXATION OF LATERAL BUILDING LINE ON ERF

162, VOGELSTRAND

(C/M 2026/09/03 - VS162)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
8.10 page 58 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to seek Council’s consideration for the
“Special Consent” to relax the lateral building line from three (3) metres to
zero (0) meters on Erf 162, Vogelstrand.

Introduction and Background

An application for consent to relax the lateral building line from three (3)
meters to zero (0) for the two-bedroom outbuilding with a gym and double
garage, on Erf 162, Vogelstrand was received by the Town Planning
Department from Dr. Anna Jonas.

The property owner, Dr. Anna Jonas, approached the two adjoining
property owners to obtain their consent for the proposed relaxation of the
building line. The rear neighbour granted consent, subject to a comment,
while the other neighbour on the lateral objects to the proposed
development. Consequently, the application for the relaxation of the
building line is being submitted to the Management Committee for
consideration. The application is attached as Annexure A.

Ownership

The ownership of Erf 162, Vogelstrand currently vests in Ms. Anna Jonas.
Locality, Zoning and Size

Erf 162, Vogelstrand is situated in Goshwak Street and is zoned “single

residential” with a density of 1:600 and measures approximately 614.3m?2 in
extent.

O CALITY TAD o cmtn risse, vote et Siess shs sl 2rs soes

for orientation purposes, only. It is the owner's/designers

responsibility to verify the information on site prior to
Erf 162 Vogelstrand commencing with any design or construction work.

Figure 1: Locality of Erf 162, Swakopmund
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Zoning Scheme Provisions

In terms of Clause 5, sub-clause (A) 2.4 of the Swakopmund Zoning Scheme
stipulates that:

2.4 Building lines

(a)  No building, permanent structure or portion thereof, except for
boundary walls and fences, may be erected on the site within:

(i) 5 metres from any street boundary;
(ii) 3 metres from any rear boundary;
(iii) 3 metres from any side boundary; and

(iv) 5 metres in the case of a garage from any street boundary
or half the height of the building, whichever is greater.

(e) The Council may relax these requirements if it is satisfied that
no interference with the amenities of the neighbourhood,
existing or as contemplated by the Scheme, will result.

Neighbours’ Consent and comments

The owner of Erf 159, Vogelstrand, on the rear side, granted consent to the
proposed relaxation of the building line, subject to the condition that the
shared boundary wall be increased to a height of 2.1 meters before the
commencement of the proposed construction, in the interest of privacy.

The owner of Erf 163, Vogelstrand which adjoins the property on the lateral
boundary, declined to grant consent for the proposed relaxation. The
reasons provided were that she wishes to maintain the prescribed three (3)
meter lateral building line and will not consent to any relaxation or
encroachment along the common boundary between Erf 162 and Erf 163,
Vogelstrand.

Evaluation

The application has been assessed against the applicable town planning
requirements and the comments received from the adjoining property
owners.

The owner of Erf 159, Vogelstrand has no objection to the proposed
development, however, commented with a condition that the shared
boundary wall, with height of 2.1 meters as indicated in the building plans
submitted, be constructed prior to the commencement of construction to
safeguard privacy during the construction phase. This condition relates to
the actual construction stage of the proposed development and does not
constitute an objection to the proposed relaxation of the building line.

The owner of Erf 163, Vogelstrand objects to the application on the grounds
that she wishes to retain the prescribed three (3) meters lateral building line
and does not support any relaxation or encroachment along the common
boundary. While the objection reflects the neighbour's preference to
maintain the existing building line, no planning-related evidence has been
provided to demonstrate that the proposed relaxation would result in
unacceptable adverse impacts, such as an invasion of privacy, any direct
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windows overlooking into the neighbor's properties, reduced access to
light and ventilation, or any other material planning concern.

The proposed outbuilding comprises a two-bedroom dwelling with a gym
and a double garage and it is intended to be constructed along the lateral
boundary. Building line relaxations are considered on individual merits,
considering the site's characteristics, the nature and scale of the proposed
development, and its potential impact on adjoining properties and the
surrounding area.

In addition, the proposed development will remain entirely within the
boundaries of Erf 162, Vogelstrand and it is not expected to encroach onto
any adjoining property. The encroachment is solely to the prescribed
building line, which is reserved for municipal services when necessary.

The Municipal Council remains committed to fair and lawful application of
all provisions under the regulations and applicable pieces of legislation; the
Council is also committed to ensure that all community members of the
town are accorded the same opportunity to enjoy their property benefits.
The proposed development falls within the perimeters of the scheme
therefore denying the applicant an opportunity to develop his property and
utilize it to its maximum potential, while still compliant to the laws, will not
be fair.

Conclusion
The proposed relaxation for the lateral building line on Erf 162, Vogelstrand

will not have significant negative impact and no interference with the
amenities of the neighbourhood. Therefore, it can be supported.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the lateral building line on the western boundary of Erf 162,
Vogelstrand be relaxed from three (3) metres to zero (0) metres.

That the comment and condition raised by the owner of Erf 159,
Vogelstrand, who granted consent to the proposed relaxation of the
building line, be maintained and implemented as reflected on the
submitted building plans. The shared boundary wall shall be increased
to a height of 2.1 metres prior to the commencement of the proposed
construction to ensure adequate privacy.

That the objector be informed of this decision and the rights to appeal
to the Minister against Council’s Resolution in terms of Clause 8 of the
Swakopmund Town Planning Scheme within 28 days of receipt of
notice of this Resolution, provided that written notice of such an appeal
shall be given to the Ministry, as well as Council within the said period.
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ANNEXURE A- APPLICATION

MUNICIPALITY OF SWAKOPMUND

1 )-

DEPARTMENT OF ENGIMEERING & PLANNING SERVICES

R SR R G R B O e B

[ S et hat i L aman s

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

CONSENTERS ERF NO: [ = 7 |

| APPLICANTS ERFNO: (L0
Street Address: q\ (ﬂh{q i, ”l |

! , .

[suburt: Wimo |\ Gevnin ]

| Particulars of Owner ﬁ e "\’jﬂ'\,‘rlg

|‘v I}lame of Owner: iz " ‘]

A | Name of Authorized Person: 14 1 —/S:Dvn(
- | Postal Address (Owner): lg . Jc: NI ; ; _,!‘ 211 ) C f -
| Tel-No(Owner:  5¢ 1 22 o op / p% /1 27

! E-mail Address(Owne.A.'): '! v flm@nihff Ao NG {Ef 41 2 Slzﬁ o M—QQJ#ﬂUJ pron

Application for relaxation of: (Please tick appropriate)
(The wri of the adj ighbors and a signed site plan must attached)
From: _3 meter to: QJ_CQmeter

A. Building Lines:
For the relaxation of Rear Building Line m
For the relaxation of Lateral Building Line D From: meter to: _ meter
For the relaxation of Street Building Line O From: ___meterto: meter
For the relaxation of Street Building Line (Garage) 5] From: ___ meterto. ___ meter
B. Bount 1y Wall Height:
For the relaxation of Rear Boundary wall [0 From: ____meterto: meter
For th¢ relaxation of Lateral 3cundary-wall [0 From:____meterto: .ater
For the relaxation of Street Boundary wall 0o From: meter to: meter
C. Relaxation of setback - 1% or 2™ I} Floor
For the relaxation of Rear Building Line [0 From:____meterto: meter
For the relaxation of Lateral Building Line [0 From: __meterto: meter
[0 From: meter to: meter

For the relaxation of Street Building Line
D.. Iz xation of Building Height: (Indicate)
A site/building plans, signed by the relevant/affected neighbors must be attached; indicating the

Plan number; dated
(Plan must show, at least, existing site building lines and existing buildings, the location, height, use, design and

extent of encroachment of proposed buildings.)
E.  Relaxation of Garages (Maximum 100m?) =
O From: mZto: m?

For the relaxation of Garages

[J Yes O No

F. As Built Plans

Reasons for the relaxation

ﬂﬁa(umﬁadmﬂ/ﬂv&/’\;/ﬁe ......... &&Wl(féul&mfwuﬁ‘e///}/&*
2% s

\

"SIGNATURE OF APPLICANT or
DULY AUTHORIZED PERSON

WITH POWER OF ATTORNEY

SEE OVERLEAF FOR CONSENT INFORMATION
PAGE 1 OF 2
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE

RELAXATION OF DEVELOPMENT STANDARDS
-7 .
Al ZEN_the owner of erf no.: /S 3 Extension/Suburb lZZa LTRANA

o 3
P O 8ox No: édf@ & S‘U/}KO/”NU'M have scrutinized and signed the building plan
no.: prepared by Messrs

and [ object | do natabject | (mark with an “X* which i is applicable) against the proposed encroachmenm

relaxation of development standards on erf no bejng the following:
(PLEASE TICK APPROPRIATE) "
4 g “”'idl(?/l;bﬁ///kgf /\.(L )
@ 8Building Lines PPN foeiiig ek
X7 J
Signature of Owner s s ? /.n({"’ el e zé/ﬁe.w)

D Double Storey within relaxed Building Lines

D Relaxation of Boundary Wall Height

D Relaxation of Building Height
Signature of Owner

D Relaxation of Garages’ T
o Slgnature of Owner

" "
Cee 0»2*17‘ Mcﬁ Shard 60*41«(/;7 wall to.

he 71»{‘ 2L L. Ao bofore otfe,

o Dol St e Sifes/acg.

2 f SIGNATURE FULL NAME DATE

Contact Details: Tel. Ne / Cell Phone:
NB: Please attach certified copy of Identity document of the owner of erf.

|

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT
Zoning of Erf: } | ! ‘
Notice Number: { f
Comments: ' ,'
TOWN PLANNING
Remmmended
, YES/NO
 naMe SIGNATURE DATE
PROJECTS
Recommended:
YES/NO
T e siGNATURE DATE
/‘ ,' GENERAL MANAGER: ENGINEERING & PLANNING SERVICES
Approved: |
YES/NO l!
| L NaME SiGNATURE ~ pare




8
Ordinary Council Meeting - 03 September 2026

MUNICIPALITY OF SWAKOPMUND

-

DEPARTMENT OF ENGINEERING & PLANNING SERVICES

3 7410 "C;{QU a| [u:;;:;ywwvjee:‘g}ymr-ume.c.‘um ra 2O EOR 59 SRRt bia

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS
bPPLICANTS ERFNO: |/ ) CONSENTERS ERFNO:  //, 2

I&urb: \[ U[w,( CA‘,‘(/‘. 0! Street Address: C\OSM(. j

[ Particulars of Owner \’)( vl SOl

f Name of Owner: A\ e

[ Name of Authorized Person: B e, el

Ii’ostal Address (Owner): L o Sooy &y v‘cdmwvd
[einoomer G 55 o500 '
EmailAddress(Owner)z Noua: Rl

Appilication for reiaxation of: (Please tick appropriate)
d| ighbors and a signed site plan must attached)

(The written of the adj: g

A. Building Lines:
For the relaxation of Rear Building Line O  From: meter to: meter
For the relaxation of Lateral Building Line From: 2 __meterto: _00157) meter
For the relaxation of Street Building Line O From: meter to: meter
For the relaxation of Street Building Line (Garage) O From: meter to: meter
B. Boundary Wall Height:
For the relaxation of Rear Boundary wall O From: meter to: meter
For th:e relaxation of Lateral Boundary wall - [0 From:_____meterto: meter
For the relaxation of Street Boundary wall [J From:___ meterto: meter
C. Relaxation of setback - 1% or 24— Floor
For the relaxation of Rear Building Line [0 From: meterto: ___ meter
For the relaxation of Lateral Building Line [J From: meter to: meter
[0 From: meter to: meter

For the relaxation of Street Building Line

D. Relaxation of Building Height: (Indicate)

A site/building plans, signed by the relevant/affected neighbors must be attached; indicating the

Plan number; _ dated
(Plan must show, at least, existing site building lines and existing buildings, the location, height, use, design and

extent of encroachment of proposed buildings.)

E: Relaxation of Garages (Maximum 100m?)
[0  From: m? to: m?

For the relaxation of Garages

O Yes O No

F. As Built Plans

Reasons for the relaxation

(V]n/(vw\ ......... m{géuﬁ,w,......A.‘....A..Lwé,@..oaﬁué
O

DULY AUTHORIZED PERSON
WITH POWER OF ATTORNEY

SEE OVERLEAF FOR CONSENT INFORMATION ;)
PAGE 1 OF 2
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS
W NoREEN and\

\’\Nz&— the ownerof erf no LQ3 Enor‘n_s on/Su bu'b_y_
P O Box No

— have scrunnizad an signad the building plan Am\&)

e —g" prepared by Messrs Ke_{\(\e @Q’ U\*‘O\f—&w
and | ob) do not object | imark with an “X” which (s applicable} against the propasad encroachmen
relaxation ofdnvelopmenl standards on erf no H& 2, being the following

(PLEASE TICK APPROPRIATE)
[ Buitding Lines * armwes
Signature of Qwner

! | Douole Storey within relaxed Building Lines
t ’ Relaxavon of Boundary Wall Heigitt
1 ! Relaxation of Building Height

Relaxation of Garages

Signature of Owner
Signature of Qwner
Signeture of Qwner

Su natere of O.rmr

u\):lr:n\’ ‘Qox«»c,lo.l \\ne_

:H- \to')_ ‘o% a \um&v\ \Q& \\,\e_

E& 3 !to%
FNekacaws NQV“IJ{;N ) PA 17' oA ‘207-‘0
SIGNATURE FULL NAME DATE
Contact Details: Tel. No / Cell Phone: -\’\ S-l ‘ 7’7’ "’ Rbb\
NB: Please attach certified copy of identity document of the owner of erf,
OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT
Zoning of Erf: ’ l
Notice Number: i , T
Comments: I / ]
| TOWN PLANNING
Recommended:
YES/NO
NaME " sinature DATE
PROJECTS
Recommended:
YES/NO
name T SIGNATURE DATE
GENERAL MANAGER: ENGINEERING & PLANNING SERVICES
Approved:
YES/NO
NAME SIGNATURE DATE
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MUNICIPALITY OF SWAKOPMUND

e G ain 2 6
APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

} uwﬂcrgmm: Qo

DEPARTMENT OF ENGINEERING & PLANNING SERVICES

‘ ' OB 5SRO RGeS

.-'l:n%)»

f APPLICANTS ERFNO: |[0)

CONSENTERS ERF NO: g\j S Jde
1

| suburbi\/ pgpf <LW(

Street Address:

[ Particulars of O!vner ﬂ -

Tones

Name of Owner:

Anna

Name of Authorized Person:

Aprie.  dovwas

|
—
]
]
]
—

Postal Address (Owner): @OY\ Sovou
Tel. No (Owner): 24 ({ 27 z%; b

—

E-mnail Address (Owner): ning- 3oés

Appiication for relaxation of: (Please tick appropriate)
dj ighbors and a signed site plan must attached)

{The written of the

A. Building Lines:
For the relaxation of Rear Building Line O From: ____meter to: meter
For the relaxation of Lateral 3uilding Line O From: ____meter to: meter
For the relaxation of Street Building Line Fl  From > _meterto: 2, U _meter
For the relaxation of Street Building Line (Garage) From: ~— meterto: 23 meter
2 Boundary Wall Height: ‘
For the relaxation of Rear Boundary wall O From: meter to: meter
For the relaxation . “Lateral Boundary wall - [0 From:__ meterto meter
For the relaxation or Street Boundary wall O From: _____meterto: meter
C. Relaxation of setback - 1"D or 2™ ' Floor
For the relaxation of Rear Building Line [0 From: ___meterto: meter
For the relaxation of Lateral Building Line O From: meter to: meter
[0 From: meter to: meter

For the relaxation of Street Building Line

D. Relaxation of Building Height: (Indicate}

A site/building plans, signed by the relevant/affected neighbors must be attached; indicating the

Plan number; dated
(Plan must show, at least, existing site building liaes and existing buzld:ngs the location, height, use, design and

extent of encroachment of proposed buildings.) "

E. Relaxation of Garages (Maximum 100m?) o

For the relaxation of Garages
O Yes

From:__ m?to:__ __ m?

F. As Built Plans

Reasons for the relaxation

SIGNATURE OF APPLICANT or
DULY AUTHORIZED PERSON
WITH POWER OF ATTORNEY

SEE OVERLEAF FOR COMNSENT INFORMATION j}
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

the owner of erfno.: Extension/Suburb

|
have scrutinized and signed the building plan

P O Box No:

no.: prepared by Messrs
and [ object [ do not object | (mark with an “X” which is applicable) against the proposed encroachmen:

being the following:

relaxation of development standards on erf no

(PLEASE TICK APPROPRIATE)

[] suilding Lines
Signature of Owner

D Double Storey within relaxed Building Lines

D Relaxation of Boundary Wall Height

D Relaxation of Building Height

signature of Owner

D Relaxation of Garages

REMARKS/REASONS:

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT

Zoning of Erf: ,

Notice Number: f f
Comments: ’
TOWN PLANNING
Recommended: |
YES/NC
s N AME ................ 5|GNATURE ........ DATE i
PROJECTS
Recommended:
YES /NO
~hame T siGnaTURE DATE
GENERAL MANAGER: ENGINEERING & PLANNING SERVICES

Approved:
PP YES /NO

NAME SIGNATURE DATE
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Dr. Anna Jonas
Box 5004, Swakopmund
+264 811220900

To: Swakopmund municipality council
Swakopmund

OBJECTION BY ERF 163, VOGEL STRAND ON DRAWING PLANS FOR ERF
162

As the' owner of erf 162, Vogel strand Goshawk Street, | would like to
confirm that | read the objection. However, | do not encroach into her
erf as state in her objection comments because the construction is
confined within my erf. Moreover, my space is constraint, | want to
maximize my space and thus can’t reduce it to what my neighbor is
expecting.

Based on the abo‘;f(-:-:, my position is to retain my current drawings.

Thank you.

(
) \ .
Dr. Anna Jonas, PhD
+264 811220900
ehafo2017@gmail.com
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MUNICIPALITY OF SWAKOPMUND

i

_’;./”_.2;

DEPARTMENT OF ENGIMEERING & PLANNING SERVICES =
(TOWN PLANNING DIVISION) &t \1,;‘4 i T
SWAKOPMUND

AU M|

PAYMENT FOR TOWN PLANNING APPLICATION FEES

Name of Owner Date
Anna  Sonas 6 ’ 06 |20%
Postal Address ) Erf ;
P. o Bor Scoot Number 62
SwAEoPMUED \\qu.l .\)ﬂrﬂt’\(“
Town Planning Mark Amount VAT Total
Application Fees Applicable
Vote Nr: 500022043500
Resident Occupation l N$ 383.48 N$ 57.52 N$ 441.00
Consent Use (Table B of N$ 1929.37 NS 289.41 N$ 2218.78
Zoning Scheme)
Servitudes and right of NS 958.70 N$ 143.80 N$ 1102.50
ways :
Relaxation of development N$ 191.74 N$ 28.76 N$ 220.50
restrictions (building lines x
etc)
Naming and renaming of N$ 479.35 N$ 71.90 N$ 551.25
Street and Place
Miscellaneous N$ 191.74 N$ 28.76 N$ 220.50
Total Amount due .
inclusive of VAT N$220 .50
Checked by: WAR®IA St Signature:.......?-’.i.{\.c.‘.ﬁ?.‘.1 ..................

FINANCIAL SERVICES DEPARTMENT

Cashier: mc\/\_’d\q Date/Stamp:
Receipt No.: FFrS0b {3—756&}

Banking details

First National Bank
Swakopmund Branch
Acc No. 62249603300
Branch code 280472
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43 Goshawk Street (Erf No. 163)
Vogelstrand
Swakopmund

Municipality of Swakopmund

Corner of Rakotoka & Daniel Kamho Avenue
P.O. Box 53

Swakopmund

ATTENTION: ENGINEERING & PLANNING SERVICES

Dear Sir/Madam:
REFUSAL OF BOUNDARY RELAXATION

I, Noreen Harawa, the registered owner and lawful occupier of Erf No. 163, situated at
43 Goshawk Street, Vogelstrand, Swakopmund, hereby formally confirm that | do
not consent to, and have declined to grant any boundary relaxation, encroachment,
servitude, related deviation affecting the common boundary between Erf No. 163 and
Erf No. 162, Swakopmund.

The above decision relates specifically to request made by Ms. Anna Jonas, the owner
of Erf No. 162, Swakopmund, and applies to any current or future application
submitted to the Municipality or any other competent authority unless expressly
withdrawn or amended by me in writing.

This refusal has been communicated to the relevant party and is issued for official
record and municipal purposes.

Signed at: g\u&\LO\? nnnd)on this 1] Pnday of Febe u«x(% , 2026.

%ﬂm«ﬂ\

NOREEN HARAWA
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MUNICIPALITY OF SWAKOPMUND

DEPARTMENT OF ENGINEERING & PLANNING SERVICES SWAKOP MU N D

APPLICATION FORM FOR THE RELAXATION OF DEVELOPMENT STANDARDS

| APPLICANTS ERFNO: |/ 5 CONSENTERS ERFNO: /[, =
[ Suburb: Street Address:
! Paruculars of Cwner

{ Name of Qwner:

{ Name of Authorized Person:

[Postai Address (Owner):

l Tel. No (Owner): i
l E-mail Addrass {Owner):

Application for relaxation of: (Please 1ick appropriate)
ighbors and a signed site plan must attached)

(The written of the adj

A. Building Lines:
For the relaxation of Rear Building Line O From. ____meter to: mater
For the relaxation of Lateral Building Line 00 From: = meterto. 0167 meter
For the relaxation of Street Building Line O From: meter to: meter
Far the relaxation of Street Building Lina (Garage) 0O From: meter 1o meter

B. Boundary Wall Height: 3
For the relaxation of Rear Boundary wall O From: meter to: meter
Far the relaxation of Lateral Boundary wall -0 From: meter to: meter
For the relaxation of Street Boundary wall [0 From: meter to: meter

C. -1
For the relaxation of Rear Building Line [0 From: __meterto: meter
For the rel 1 of Lateral Building Line D From: meter to: meter

lj From: _____meterto: _meter

Far the relaxation of Street Building Line

D. Relaxation of Building Height: (Indicate)

m/b«dldlng plam . relevant/affected neighbors must be attached: indicating the

lines and existing buildings, the location, h ight, use, design and

0 From: mito; m?

O ves O No

DATE
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (NO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

K ‘.ﬂo_m W‘* the owner of =rf no \(,3 —‘;‘F on/Suburb gogg,\s\'rc\r\v)\

P O Box No e have scrutinized m»x:m ocl the building plan Am\O\Q

ol“———-—_ —— pPrepared by Messrs K&QA‘
and “Ob ct | donetobicn (mark with an “X”* which 15 applicable} against the proposed encroachmer

relaxation of development standards on erfno __‘hi,_ being the following

(PLEASE TICK APPROPRIATE)
»* arnuwIes

'_ﬁ Suilding Lines
Signature of Owner

Foonl . :
| Double Storey within refaxed Building Lines
Signature of Owner

l Relaxaton of Boundary Wall Height
Signature of Qwner

D Relaxation of Building Height

Signature of Owner

| Relaxation of Garages

Signature of Qwne

1T nave %ﬁéamw\ —\-2“):1 \aomc\w: \\ne_

lxakion]

et a e ?\&"“E& \u)_ ‘ee. o\ wm&o\ \Qe e
Le smoan ne

2 iy Nowan\r\wa nlmlwl‘o

SIGNATURE FULL NAME DATE
Contact Details: Tel. N / Cell Phone: . \.... 2.1\ 2.3 Alb)

NB: Please attach certified copy of {dentity document of the owner of erf,

OFFICE USE ONLY
TOWN PLANNING SCHEME REGULATIONS - REPORT

Zoning of Erf: I [

Notice Number: ] '

Comments: l ’

/ TOWN PLANNING
Recommended:
YES/NC
naME " sioNature _ DATE
PROJECTS

! ) M:
. | YES/NO
(g

g NAME SIGNATURE . DATE
GENERAL MANAGER: ENGINEERING & PLANNING SERVICES

.............. e o
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11.1.36 INVITATION TO PARTICIPATE IN THE WALVIS BAY MARITIME WEEK 2026
(C/M 2026/09/03 - 13/4/2)
Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.6 page 104 refers.

A. This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION:

This submission serves to seek approval for the Municipality of
Swakopmund (MoS) to participate in the Walvis Bay Maritime Week 2026
from 28 September - 03 October 2026.

BACKGROUND:

The Municipality of Walvis Bay, through its Chief Executive Officer Mrs.
Victoria N. Kapenda, has formally invited Council to participate in the 4th
Annual Walvis Bay Maritime Week 2026, scheduled to take place from 28
September to 03 October 2026 at the Walvis Bay Civic Centre.

The event is hosted under the theme “From Policy to Practice: Powering
Maritime Excellence”, in alignment with global observances of World
Maritime Day 2026. Walvis Bay Maritime Week has evolved into a significant
platform that brings together key stakeholders from the maritime, logistics,
tourism and related economic sectors.

In recognition of Swakopmund’s geographic location and its contribution
to Namibia’s coastal economy, the Municipality of Walvis Bay has extended
this invitation to foster inter-municipal collaboration and to support
coordinated coastal development efforts.

DISCUSSION

The Walvis Bay Maritime Week 2026 promotes inter-municipal and
stakeholder collaboration. Engagement with the Municipality of Walvis Bay
and other participating stakeholders will facilitate knowledge sharing,
strengthen partnerships, and support the development of coordinated
approaches to coastal management, tourism promotion, and maritime-
related economic initiatives. Such collaboration is essential in ensuring
sustainable development along Namibia's coastline.

Participation in the Walvis Bay Maritime Week 2026 presents a strategic
opportunity for Council to strengthen its role within Namibia's blue
economy while advancing its tourism and local economic development
objectives.

Through participation in the exhibition component, Council will have the
opportunity to showcase its tourism assets, investment opportunities, and
economic development initiatives to a diverse audience, including industry
stakeholders, government entities, and the public. This aligns with Council’s
ongoing efforts to promote Swakopmund as a leading coastal tourism
destination and economic hub.

Furthermore, the event's focus on youth engagement and maritime career
awareness provides an opportunity for Council to contribute to human
capital development. Participation in educational and awareness
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components can support local efforts to expose youth to opportunities
within the maritime and tourism sectors, thereby contributing to long-term
socio-economic development.

CONCLUSION

Council’s participation in the Walvis Bay Maritime Week 2026 is both timely
and strategically beneficial. The event provides a valuable platform to
promote Swakopmund’s tourism, investment and local economic
development opportunities, while strengthening collaboration with the
Municipality of Walvis Bay and other key stakeholders within the blue
economy. Participation will further support environmental awareness, youth
engagement and regional destination marketing efforts, thereby
contributing to sustainable coastal development. It is therefore deemed
appropriate for Council to approve participation in the event and support
the necessary arrangements to ensure meaningful representation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council approves its participation in the Walvis Bay Maritime
Week 2026 from 28 September - 03 October 2026.

That the General Manager: Finance avails funds for the lease of an
exhibition stall at the cost of N$3,500.00.

That permission is granted for the following Municipal officials to
represent Council throughout the duration of the Walvis Bay Maritime
Week 2026:

1. Public Relations Officer, Office of the CEO Mrs. Linda Mupupa
2 Investment & Tourism Officer, EDS Mr. Oscar Homateni
3. Youth Development Officer, EDS Mrs. Sabina Kathena
4 1x Student

That Council’s minibus be availed to travel to and from Walvis Bay from
28 September to 03 October 2026.

That permission be granted for the procurement of professional
exhibition stand set-up, break-down and decoration services,
including the decoration of the stand with balloons, arts and crafts, as
well as the provision of refreshments (water and peppermint sweets),
with expenses to be defrayed from the Corporate Services Publicity
Vote 150515533000 where N$ 200,000.00 is available.
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i,
B ‘
Enquiries Johanna Monde

Mr. Alfeus Senjamin | 0o Mar WS Phone +264 (0)84 201 3307

Chief Exacutive Officer \ Fax +264 (0)84 209 714
Swakopmund Municipality Cell +264 (0)81 124 7377
P.O.Box 53 E-man jmonde@walvisbayce.org.na
Swakopmund : o3t 27 April 2026

Namibia

goeramin@@sakmut com g / agabhiardtswhinyn cQI.NG

Dear Mr. Benjamin,
INVITATION TO PARTICIPATE IN THE WALVIS BAY MARITIME WEEK 2026
Ref. No: 11/2/27

The Council is pleased to invie Swakopmund Municipality o participate in the 4 Annual Walwis Bay
Maritine Week, scheduled 1o take place from the 28" of Septamber to the 3 of Oclober 026 at the
Civic Cantre in Walvis Bay, under the theme ‘Erom Poiicy to Practice: Powering Maritime Exceffence’
(World Martime Day 2026).

The week-long event will highlght axisting economic activites in the maritime sector, explore
emarging opportuniies and create awareness amongst the Namibian youtn on the vanous career

portunities the sector presents. The event also creales opportunities for stakeholder engagement
activities and on-sile awarenass sessicns during the exhibitions. Given that the town of Swakopmund
plays an integral role in Namibia's maritime. tourism and logistics sectors, we cordially invite the
Swakopmund Municipality to participate in the Walvis Bay Maritime Week. Your involvement will
enhance inter-municipal collaboration and support coordinated coastal developments. We,
therefore, kindly request the Municipality's participation in the following activities {draft programme

attached):
1. 28 Seplember 2026. Maritime Clean-up Campaign
2. 30 September — 03 October 2026: Exhibition stalis sokd @ N$3.500.00 per om?
3. 03 October 2026: Maritime Industry Street procession

Lastly, Council herewith Invites you to the Official Opening ceremony which is scheduled to lake
place as follows (the Official Opening programme will be communicated at a later slage):

Date: Thursday. 1% of October 2026
Time: 03:00
Venue: Civic Centre, Walvis Bay

For planning purposes, we kindly request written confirmation of your suppor on or pefore 29" May
2026. Should you reguire any additional information, please contact Ms, Johanna Monde 3t
mande@walvigbavcs gra.o OF ON 0684 201 3037 7 081 124 7377

s ey ae . &R . e R
k- e

We appreciate your consideration and look forward to your favourable response.

Yours sincerehy,

V% M. Kapenda

Chief Executive Officer
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RETER

2 T

4

MTIve

=

WALVIS BAY MARITIME WEEK 2026
"From Policy to Practice: Powering Maritime Excellence”

TIME | AcTivViTY | VENUE ]
Monday, 28 September 2026
08:00 Clean-Up Campaign (open to all exhibitors and public) TBA
Preliminary school debating Competitions (by invitation only) | Narraville Community Hall
Tuesday, 29 September 2028
08:00- 20:00 Exhibitions Set-up by the exhibitors Exhibition tent, Civic Centre
10:00 Maritime Art Competition exhibitions??7? TBA
Miss Maritime for the young ones?7? TBA
MM. 30 September 2026
10:00 Exhibition halls open to public Municipat Grounds, Civic Centre
15:00-16:30 Maritime Edu-Corner Programme Municipal Grounds, Civic Centre
22:00 Exhibition halls close | Municipal Grounds, Civic Centre
Thursday, 1 October 2026
08:00 Ofticial opening (ahrs) | Municipai Grounds, Clvic Centre
10:00 Exhibition halls open to public Exhibition tent, Civic Centre
14:30 VIP delegation walk-through the Exhibition Municipal Grounds, Civic Centre
15:00- 16:30 Maritime Edu-Corner programme Municipal Grounds, Civic Centre
22:00 Exhibition halls close Exhibition tent, Civic Centre
Friday,2 September 2026
10:00 Exhibitions open to public | Exhibition tent, Civic Centre
10:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre
12:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre
14:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre
16:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre —|
18:00 Seafood Cook-off competition Roung 1 {2.5hrs) NFCPT tent, Municipal Groungs, ‘1
Civic Centre
19:00 Comedy night Town Hall, Civic Centre o
22:00 Exhibition halis close Exhibition tent, Civic Centre
Saturday, 3 October 2026
09:30 Street Parade Assembly point TBA
MG Exhibitions opeén to public Exhibition tent, Civic Centre
10:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre
11:00 Sports Competitions Municipal Grounds, Civic Centre
12:00 Port Open day tours (free for the public) Pick-up point from the Civic Centre
Lﬂo Seafood Cook-off competition Final NFCPT Tent, Civic Centre ‘
15:00 Port Open day tours (free for the public)——— Pick-up point from the Civic Centre |
17:00 Entertainment (live performances) | Municipal Grounds, Civic Centre
22:00 Exhibition halls close | Exhibition tent, Civic Centra ]

Powered by

DEBMARINE
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Annalize Swart

From: Annalize Swart

Sent: Tuesday, May S, 2026 5:14 AM

To: jmonde@walvisbaycc.org.na’

Ce: Aili Gebhardt

Subject: RE: Invitation to participate in the Walvis Bay Maritime Week 2026
Dear Johanna

We acknowledga raceipt of your correspondancs.

Wa would like to confirm that the contents of your comrespondsnca have been raceivad and will be escalated to the
relevant department/saction in Council wiho will review the content and procass it in farms of Council’s administrative
operating procadures. Every effort wil be attended fo address the matter and to respond to you in a timely

manner. Our officials will attempt to ensure that all aspects ara thoroughly addrassed.

Sincarely,

From: Johanna Monde <100 de vl bayes orn nas
Sent: Thursday, 30 April 2026 4:46 pm

To: Alfeus Benjamin <20 oo @ whino g com >

Ce: Aili Gebhardt < ebhardtms b con na>
Subject: Invitation to participate in the Walvis Bay Maritime Week 2026

Dear Mr. Banjamin,
Greetings from the Municipality of Walvis Bay.

Please find attached an Invitation to participate in the 4th Annual Walvis Bay Maritime Week for your kind
consideration.

The hardcopy hereof will be couriered your office.
We look forward to your favourable response,

Bestregards,

Johanna Monde

Clvic Centre, Nangolo Mbumba Drive, Walvis Bay, Namibia
M: +264 (0] 81 124 7377
€ imonde@walvishovecorang Wi www.walvisbovez.org.ng
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Annalize Swart

From: Annalize Swart

Sent: Tuesday, May 5, 2026 9:17 AM

To: Michelle Uwites

Ce: Oscar Homatani; Megan Steenkamp, Linda Mupupa; Aili Gebhardt
Subject: FW: Invitation to participate in the Walvis Bay Maritime Week 2026
Attachments: SKM_C28726043009560.pdf; SKM_C28726042101500 pdf

Acting GMIEDS
Kindly note the mstructions from the CEQ

Raceipt

pt acknowladged and racorded. Pleass ensurs 3 formal raply is sent to the sander

Kind regards

Annalize Swart | Executive Assistant to the Chief Executive Officer | Chief Exscutive Office | +264 64 410 4100

From: Alfeus Benjamin <abenjamin@swkmun.com.na>

Sent: Tuesday, May 5, 2026 8:24 AM

To: Annalize Swart <aswart@swkmun.com.na>

Subject: FW: Invitation to participate in the Walvis Bay Maritime Week 2026

Dear Mrs Swart,

Kindly acknowledge receipt of correspondence and refer to EDS for action.

Regards
Alfeus Benjamin | Chiaf Exacutive Officer | Offica of the Chisf Exacutive Officar | #2564 64 410 2102
From: Johanna Monde </ coce@wa viina oo wrgna>

Sent: Thursday, 30 April 2026 4:46 pm
To: Alfeus Benjamin <= 10
Cc: Aili Gebhardt < 7:0! Ty

Subject: Invitation to pamclpale In the Wahns Bay Maritime Week 2026

Dear Mr, Benjamin,
Greetings from the Municipality of Walvis Bay.

Please find attached an invitation 1o participate in the 4th Annual Walvis Bay Maritime Week for your kind
consideration,

The hardcopy hereof will be courierad your office.
We look forward to your favourable response.

Bast regards,
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11.1.37 REQUEST FOR COUNCIL RECOGNITION AND SUPPORT - DRC YOUTH
AGAINST CRIME GROUP
(C/M 2026/09/03 - 3/15/1/1)
Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.7 page 110 refers.

A. This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

Attached (Annexure “A”) is a letter from Mr. Ralph Greyton, Group
commander of the DRC Youth Against Crime Group. This submission seeks
Council's recognition of the group and requests financial support for the
procurement of basic equipment required to effectively carry out
community safety activities.

BACKGROUND

DRC Youth Against Crime Group (DRCYAC) was established in 2015 and has
since been dedicated to crime prevention, youth empowerment and
promotion of safer neighbourhoods. The group members serve voluntarily
to combat crime, promote public safety and strengthen relationships
between law enforcement and the community. The group is guided by the
patrol policy and operational guidelines aligned with the Namibian Law and
NAMPOL Community Policing Framework (ANNEXURE “B”).

Driven by a strong commitment community service, DRCYAC strives to
contribute towards making DRC a safer, crime-free environment. The group
operates in collaboration with and under the supervision of NAMPOL as
confirmed in the support letter attached (Annexure “C”).

PROPOSALS

To enable the group to perform its duties safely, effectively and with clear
public identification, DRCYAC requires basic protective clothing and
operational equipment. DRCYAC therefore requests Council to consider
sponsoring equipment worth an amount of N$ 11 933.30 as per the revised
quotation attached (Annexure “D"):

(i) Reflective Vest Zip & R/Sleeve Lime - 15 units
(i)  Embroidery Front Left Chest - 15 units
(iii)  Embroidery done on Back - 15 units
(iv)  Pigue Knit Golf Shirt White - 6 units
(v) Embroidery Front Left Chest - 6 units
(vi)  Combat Pants Navy - 10 units

These items are essential to enhance volunteer safety, improve public
visibility and support the group'’s effectiveness during community patrols
and crime awareness activities.

DISCUSSION

The effort of DRCYAC in contributing towards making Swakopmund,
particularly DRC a safer place is highly recommendable and deserve
recognition. Their commitment to community safety through voluntary
services is an initiative worthy of Council’s support.
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EDS fully supports the initiative as it aligns with the objective of promoting
community safety, youth development and social well-being. Supporting
community-based organisations such as DRCYAC contributes to creating a
safer and more stable communities, which in turn promote economic
growth, improved educational opportunities and enhance the overall
quality of life for all residents.

Furthermore, this youth-led initiative provides positive role models within
the community and creates opportunities for young people to engage with
mentors who offer guidance, encouragement and inspiration. By promoting
constructive community involvement, DRCYAC helps steer young people
away from criminal activities and provides alternative pathways towards
personal growth and responsible citizenship.

To sustain and strength these valuable contributions, it is essential that
members are equipped with the necessary protective clothing and safety
equipment to perform their duties safely and professionally. Council has
once again demonstrated its commitment to building a safer community
when supported the Mondesa Youth Against Crime initiative last year with
protective and safety clothing worth of N$ 6959.90. This gesture enabled
members to perform their community safety responsibilities more
effectively.

CONCLUSION

Council’s valued support in providing safety equipment as it has done for
the Mondesa Youth Against Crime initiative will not only enhance
operational capacity but also demonstrate a strong commitment to youth
participation in community development and law enforcement. Such
support will empower the DRCYAC to carry out their duties more effectively
while contributing to a safer and more secure community.

SPONSORSHIP COMMITTEE DISCUSSION

This item was discussed at the Sponsorship Committee meeting on 22 July
2026 under item 5.5 and approved the sponsorship request. It was resolved
that the item be submitted to the next Management Committee meeting
with the recommendation below.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the request from DRC Youth Against Crime
group for safety equipment for its members.

That Council supports the sponsorship request from DRC Youth
Against Crime Group to the amount of N$11,933.30 (quotation
attached), worth the below listed items.

(i)  Reflective Vest Zip & R/Sleeve Lime - 15 units
(ii) Embroidery Front Left Chest - 15 units
(iii) Embroidery done on Back - 15 units
(iv) Pique Knit Golf Shirt White - 6 units
(v) Embroidery Front Left Chest - 6 units

(vi) Combat Pants Navy - 10 units



(c)

(d)

(e)

()
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That the funds be defrayed from the Publicity Vote:150515533000
where N$182,217.00 is available.

That a formal partnership be established between Council and DRC
Youth Against Crime to strengthen this initiative and expand its
activities through educational community outreach, and capacity
building programs to promote youth leadership and responsible
citizens.

That the DRCYAC be represented at relevant Council Forums or
Committees in DRC to facilitate youth engagement and create
awareness.

That confirmation be made if the DRCYAC is also in collaboration with
the neighbourhood watch network or operate similar activities in the
fight against crime.
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ANNEXURE “A"

5115]:]I w
DRC YOUTH AGAINST CRIME

Husab Street 2685
Matutura/Mondesa
+264 B1 2920380
6 February 2026
f!'-\. i
The Chief Executive Officer I gt b
Municipality of Swakopmund o
PO Box 53
SWAKOPMUND 06 Fe8 10z
o Office of the
Dear Mr Alfeus Benjamin _____Chief Executive Officer

REQUEST FOR COUNCIL RECOGNITION AND SUPFORT - DRC YOUTH
AGAINST CRIME (MONDESA)

The DRC Youth Against Crime Group is a community-based initiative operating
exclusively in Mondesa. The group was established in 2015 under the leadership of
Group Commander Mr Randal Greyton and consists of dedicated youth volunteers
from the local community.

The initiative focuses on crime prevention, youth empowerment, and the promotion of
safer neighbourhoods. Members work voluntarily and tirelessly in cooperation with the
MNamibian Police Force (NAMPOL) to combat crime, promote public safety, and build
positive relationships between law enforcement and the community. Their work is
driven by a strong commitment to service and the upliftment of Mondesa as a safer,
crime-free environment.

The group operates in conjunction with the local police and has formalized its
operations through an internal pelicy framewark, which is attached hereto for Council's
consideration. Council is further kindly requested to note the attached letter of
support from the Station Commander, Inspactor J Aron, DRC Police Station,
which acknowledges and supports the work of the DRC Youth Against Crime Group.

To enable the group to perform its duties safely, visibly, and effectively, there is a need
for basic equipment and identifiable protective attire. These items are essential for
public recognition, volunteer safety, and operational effectiveness during community
patrols and awareness activities,

The DRC Youth Against Crime Group respectfully requests Council's assistance with:

+ Formal recognition and endorsement as a community crime prevention
initiative;

« Public acknowledgment through Council's official communication platforms,
including social media;

« Consideration of support for basic equipment required to carry out community
safety activities.
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The group is willing and available to meet with Council to formally introduce its
leadership and members and to discuss how its work aligns with Council's community
safely objectives.

Estimated Basic Equipment Budget (Indicative Only)

Estimated
Item Quantity Unit Cost Tiﬁﬂ;t:g}
____(NAD)

Branded reflective safety vests 20 350 7.000
Handheld flashlights / torches 20 250 5,000
Branded T-shirts (uniform) 20 250 5,000
Trousers (durable patrol wear) 20 450 9,000
Boots 20 900 18,000
Caps (uniformfidentification) 20 150 3,000
ldentification badges & holders 20 100 2,000
Estimated Total 49,000

MNote: The above amounts are esltimates only. Formal quotations can be submitted
upon request.

The DRC Youth Against Crime Group kindly seeks Council's support and recognition
of the meaningful contribution made by its youth volunteers in enhancing safety,
empowering young people, and fostering positive community relations in Mondesa.

We trust that Council will find this request deserving of favourable consideration and
we lock forward to further engagement.

Yours fajihfull

Ralf Randal Greyton

Group Commander

ID 77031600197

DRC Youth Against Crime — Mondesa
+264 812920390

Copy: Office of the Mayor, Clir Suamma Kautondokwa



32
Ordinary Council Meeting - 03 September 2026

ANNEXURE “B"”

DRC YOUTH AGAINST CRIME

CRIME PREVENTION COMMUNITY
POLICING GROUP / FORUM (CPCPGI/F)

PATROLLER POLICY AND OPERATIONAL GUIDELINES

{Aligned to Namibian Law and NAMPOL Communily Folicing Framewoark)

1. LEGAL BASIS AND AUTHORITY

This policy is developed in support of community safety initiatives and operates
within the laws of the Republic of Namibia, including but not limited to:

Mamibian Constitution, Article 5 (Protection of Fundamental Rights)
Police Act, 19 of 1990

Criminal Procedure Act, 51 of 1977 (as applicable in Namibia)
Road Traffic and Transport Act, 22 of 1989

Arms and Ammunition Act, 7 of 1996

Common law principles governing citizen participation

The CPCPGIF has no policing powers and does not replace or act independently
of the Namibian Police Force (NAMPOL).

2. ROLE OF THE CPCPGI/F

The CPCPG/F exists to;

«  Support crime prevention through visibility, ebservation, and reperting
. Promote cooperation between the community and MAMPOL
s Assist law enforcement only when requested or authorised

Members may not:

. Enforce laws
. Conduct searches
. Stop or detain persons or vehicles (except as provided under lawful citizen's

arrest)
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MEMBERSHIP AND PARTICIPATION

Only registered CPCPG/F members may participate in patrol activities
All members must:

« Be familiar with this policy

» Act under the supervision of an appointed Patrol Leader

« Follow all lawful instructions issued by NAMPOL officers

Participation is voluntary and at the member's own risk.

IDENTIFICATION, UNIFORM, AND PUBLIC
PERCEPTION

In line with the Police Act and principles preventing impersonation of police
officers:

Mandatory:

+  CPCPG/F-issued identification card
»  Reflective jacket or bib clearly marked CPCPG/F

Permitted attire (non-police):

Black cap

White CPCPG/F T-shirt or golf shirt
Long dark pants

Closed shoes

| Police-style uniforms, insignia, rank markings, or blue-light apparel are
strictly prohibited.

FIREARMS (STRICT LEGAL COMPLIANCE)

In accordance with the Arms and Ammunition Act, 7 of 1996:

. Firearms may only be carried by members who:
o Hold a valid firearm licence
o Are legally entitled to carry the firearm
. Firearms must remain concealed at all times
. Firearms may not be used to threaten, intimidate, or enforce compliance
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Firearm details must be recorded in the Occurrence Book (OB) before duty:

. Make, model, calibre
. Serial number
. Number of live rounds and spare magazines

Any discharge of a firearm requires:

" Immediate reporting to NAMPOL
. A written statement submitted within 24 hours

PATROL VEHICLES AND ROAD TRAFFIC
COMPLIANCE

In compliance with the Road Traffic and Transport Act:

. Only CPCPGIF-approved decals may be displayed
. The following are illegal and prohibited:

o Red or blue lights

o Yellow emergency lights

o Sirens, strobes, spotlights, or LED beams

Vehicles must:
. Be roadworthy and legally registerad

* Be staffed by a minimum of two members at all times {mandatory)
» Have at least one operational cellphone

7. PATROL SCHEDULING AND OVERSIGHT

M All patrols must be pre-approved and scheduled
» Members must report:
o On duty at commencement
> Off duty at completion
N Reporting must be done via;
@ MAMPOL (where applicable), andfor
a Patrol Leader
. All patrols must be recorded in the Occurrence Book (OB)
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8. COMMUNICATION AND WHATSAPP REPORTING

WhatsApp groups are used strictly for operational reporting.
DUTY ON (Mandatory Information)

Date and time

Mames of all members

Vehicle details

Firearm details (if applicable)
Equipment caried

Standard indemnity declaration

® & ® ® = @

DUTY OFF

. Date and time

. Member names

. Yehicle and firearm details

. “NINC - No Injury, Mo Complaints” if applicable

WhatsApp communication does not replace official reporting to NAMPOL.

OBSERVATION AND REPORTING (NO
ENFORCEMENT)

Members may:

«  Observe
« Record information
« Report suspicious activity

Members may not:

« Conduct stop-and-search operations

+«  Setup roadblocks

+« Chase suspects

Following a suspicious vehicle is permitted only:
« Forobservation purposes

+  \While awaiting police assistance
« With continuous location updates to NAMPOL or Patrol Leader
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ARRESTS - STRICT LEGAL LIMITS

Under the Criminal Procedure Act;

. A citizen's arrest may only occur:
> When a serious offence is committed in the member’s presence
. Members must:
Immediately hand the suspect over to NAMPOL
o Use minimal force only where absolutely necessary

Members are strongly discouraged from making arrests unless unavoidable.

FOOT PATROLS

Minimum of five members

Route and area must be approved and recorded

All OB and reporting rules apply

Foot patrols after sunset or in darkness are strongly discouraged

CONDUCT, DISCIPLINE, AND PUBLIC
INTERACTION

In line with constitutional rights and common law:
Members must:
. Treat all persons with dignity and respect

B Avoid confrontation, intimidation, or harassment
- Never antagonise or provoke members of the public

Strictly prohibited:
«  Alcohol or drug use during patrols
+  Vigilantism
. Entrapment tactics

Random stops or searches
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GUESTS, NON-MEMBERS, AND MINORS

. Guests must:

o Be 18 years or older

o Sign a date-specific indemnity form before patrol
. Children may only participate with:

= Written consent from parents/guardians

a Guardian-signed indemnity form

Guests wishing to continue participation must apply for full membership.

REPORTING AND ACCOUNTABILITY

Each CPCPG/F patral unit must submit a monthly report to the relevant police
station, covering:

Fatral activities
Observations
Incidents reported
Follow-up actions

# & @ @

Failure to comply with this policy may result in:
+  Suspension from patrol duties

»  Termination of membership
. Reporting to NAMPOL where required

FINAL LEGAL POSITION

The CPCPG/F operates in support of, and not in substitution for, the Namibian

Police Force.

All actions must be lawful, proportionate, and accountable,
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ANNEXURE “C"

3-20285 POL 700

REPUBLIC OF NAMIBIA
- Department of Police
MINISTRY OF HOME AFFAIRS,.IMMIGRATION, SAFETY AND SECURITY
Tel No : (+264 64) 0819559882 The Station Commander
Fax No : (#264 64) 402722 Namibian Police
Enquiries : Insp. Aron/WO' Haufiku Private Bag 5016
DRC, SWAKOPMUND
Our Ref
Your Ref

28 January 2026

TO WHOM IT MAY CONCERN

SUBJECT: REQUEST FOR SPONSORSHIP: DRC YOUTH AGAINST CRIME MEMBERS: DRC POLICE STATION:
ERONGO REGION.

1. The above matter refers

2. This office acknowledge that Youth against Crime was established in March 2025 at DRC Police Station and consist
of women and men .The leader (ground commander) is Mr Ralph Randall Greyton ID No: 77031600197 a resident of
Matutura contact details cell: 0812920390.

3. The members are committed towards crime prevention, obtaining information and assisting in crime related matters,
and are very hard working. They are working together with the members of Namibian police.

4, This group is also part of successful crime solving when it comes to crime reduction in our town. This office hereby
request from your good office in assisting them when seeking sponsorship from your good office. For any enquiries
please don't hesitate to contact our office.

5. For your office information and further handlings.

NAMIBIAN POLICE FORCE

D R.C POLICE STATION

Yours Sincerely,
202 -01- 28
)|
2 oL STATION COMMANDER
JARON =  INSP ERONGO REGION

STATION COMMANDER  : DRC POLICE STATION
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ANNEXURE “D"
r P Dale  DE02256 - . . 2
Luoation Fage 1 HUIl4. 36
SAFE WEAR NAMIBIA CC
P.0. Box 2809
SWAKOPMUND
MAMIEI
NAMIBIN cc
Bill To:  CJUN2E Ship Ta:
4 DRC Youlh Agamsl Couni
Swakopmund
Duse By Your Relerence
Sales Rep : Tax Referance
Paymani Terms Tax Exempt
Code Deacription Oy Unit Umit Price  Dise Tax Armisunt E: :l Price
REFVESTSANIL-L Reflactive Vest & RiSeaws Lime 15 302.50 1000 B12 5% « DB TS
F-EMEB Embraldary Front Left Chest 15 10,80 1000 &1 74 1178
F-EMB-BACKDY Embroidery done an Back 15 4200 10.00 B5.05 SEran
GE-LAS-WH-L Prgue Knit Goif Shart White g 138.60 10.00 112 27 148 44
P-EMB Embiroidery Front Lef Chest 6 3050 10.00 24T 164 70
P-SEC-P-N-38 Cormibal Panis Mavy 10 482 50 10000 A0 A3 4 A5 50
ATR000 Roundey) diffeience i} 002
ALIDTATION YALID FOR 7 DAYS
Sirnt National Bank Name! Sutr Toll 103 112
hec B2243018 108 Branch 280472 Signature: Discount @  0.00% .
— Amound Exe Tax 10.% 1,12
Tax 1.5 718
PLEASE USE QUOTE DR INVOICE NUMBER
Taotal 11,87 1.30

A5 PAYMENT REFERENCE
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11.1.38 REQUEST FOR SUPPORT TOWARDS ACCOMMODATION FOR A PEACE
CORPS VOLUNTEER AND AN ERF FOR MEN ON THE SIDE OF THE ROAD
PROJECT NAMIBIA
(C/M 2026/09/03 - 15/2/7/1/2, T628)
Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.8 page 122 refers.

A. This item was submitted to the Management Committee for consideration:

1.

Introduction

Attached (Annexure "A") is a letter from Ms Crystal Beukes, the Chief
Executive Officer of Men on the Side of the Road Project Namibia (MSR).
The MSR seeks Council’s assistance to provide subsidised accommodation
for their Peace Corps Volunteer at the Municipal Rest Camp as well as land
allocation to operate their office in Swakopmund.

Background

MSR is a registered non-profit organization that has been operating in
Swakopmund since 2017. The program aims to address unemployment,
poverty, and social vulnerability through skills development, work readiness
training, entrepreneurship support, and linkages to employment
opportunities in Swakopmund.

MSR has built a database of more than 4,000 unemployed individuals across
the regions in which it operates, with more than 1,200 registered in
Swakopmund alone. Through direct partnerships and linkages with
companies, businesses, and private individuals, MSR has facilitated 378
employment opportunities. In addition, many job seekers have benefited
from MSR's support services, which include free internet access, CV
development assistance, online job application support, and printing
services to enhance their employment prospects. Council on 29 October
2020, while discussing the related matter under item 11.1.26, resolved as
follows:

(a)  That Council repeals its resolution of 27 March 2018.

(b)  That Council approves the utilization of Municipal Training Room by
Messrs the Man on the Side of the Road Project for trainings purposes
and the Mondesa library for computer classes at no cost.

(c)  That Council approves the use of office space for Messrs the Man on
the Side of the Road Project at the Mondesa SME Park at a monthly
rental fee of N$607.00.

(d)  That the request from Messrs the Man on the Side of the Road Project
to pay the Manager’'s salary and office supplies not be approved
because it is not in line with Council financial regulations.

(e)  Thatthe request from Messrs The Man on the Side of the Road Project
to automatically qualify their members for opportunities such as
cleaning, gardening, grave digging etc. not approved but Messrs The
Man on the Side of the Road Project members be advised to apply for
any employment or bidding opportunities as per Council procedures.
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(f) That Council enter into a Memorandum of Understanding with Messrs
the Man on the Side of the Road Project to address the issues of
trainers, training facility, computer training room and office space.

(g) That Messrs the Man on the Side of the Road Project indemnifies
Council against all and any claims in respect of damage to property
and / or bodily injury to / loss of life of people that may arise from the
utilization of the property.

As per resolution above, the Economic Development Services (EDS)
Department continues to share productive working relationship with MSR
through the provision of complementary services. This collaboration has
included joint training initiatives, information sharing, and mutual referrals,
which have been maintained throughout the past nine (9) years of MSR's
operations in Swakopmund.

As part of this MoU Council has provided MSR with office space atthe MSME
Park and the Multipurpose Centre, access to the Municipal Training Room
for training activities, and the use of municipal halls for meetings and
workshops.

Proposal

Accomodation

MSR has applied for a Peace Corps Volunteer from the United States of
America to strengthen the execution of the organization’s programs in life
skills training, financial literacy, entrepreneurship development, small
business mentoring and coaching, as well as initiatives aimed at addressing
unemployment.

Due to their limited budget, MSR has requested Council to avail one of the
Municipal Bungalows for the Volunteer's accommodation, either at a
reduced rental rate or, alternatively, on a pro bono basis for the duration of
the Volunteer's placement. This arrangement would promote mutual
support, enhance safety, and provide opportunities for social interaction
between the two volunteers while maintaining independent living
arrangements.

Application for Land

MSR has operated from various rental spaces and with their increasing
growth in operations the need for a more permanent center have become
increasingly important. The MSR thus seeks assistance from Council to
allocate municipal land or suitable premises for the establishment of a
permanent centre from which to deliver its services.

The organization has identified Erf 628, Tamariskia, as its preferred site for
office accommodation but is open for any other suitable vacant municipal
land or premises that Council may deem appropriate for this purpose.

Discussion

Based on the Municipality's own experience of hosting Peace Corps
Volunteers, such placements add considerable value by enhancing service
delivery. Volunteers contribute new knowledge, skills, programmes, and
initiatives, while sharing international best practices that benefit the host
organisation, stakeholders, and the broader community.
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The estimated cost to Council for providing Municipal Bungalow Brandberg
A to accommodate the MSR Peace Corps Volunteer for a period of one (1)
year is N$400,949.64, as reflected in (Annexure "B").

While Council recognizes and supports MSR’s contribution to community
development, the financial implications for the Municipal Rest Camp must
be carefully considered. The facility currently accommodates four displaced
families due to housing challenges, as well as Council’'s own Peace Corps
Volunteer, which places additional demand on available accommodation
and revenue-generating capacity.

It is therefore proposed that the accommodation be made available at a
50% discounted rental rate based on the annual accommodation cost of
N$400 949.64. On this basis, Council’s contribution would amount to
N$200 474.82, with MSR responsible for the remaining 50% of the rental
cost. This approach provides meaningful support to MSR while limiting the
impact on municipal revenue.

With regard to the request for land; Erf 628, Tamariskia, has been rezoned
for General Business use and is therefore not available for allocation to MSR,
particularly as essential services traverse the erf (Annexure “C").

The Property Section has further confirmed that there are currently no
vacant institutional erven available for allocation, and the applicant was
advised to engage the section.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council takes note of the request received from Men on the Side
of the Road Project Namibia (MSR) for discounted accommodation for
its Peace Corps Volunteer at the Municipal Rest Camp, as well as the
request for Erf 628, Tamariskia, or any other suitable municipal
property for the establishment of a permanent operating center.

That Council approves the allocation of one Brandberg A unit at the
Municipal Rest Camp to MSR for the accommodation of its Peace Corps
Volunteer for a period of one year, subject to a 50% discounted rental
rate.

That MSR be requested to make the relevant reservation with the
Municipal Rest Camp for the approved Brandberg A unit for the MSR
Peace Corps Volunteer.

That Council declines the request for the allocation of Erf 628,
Tamariskia, for office premises, as the erf is not available for allocation.

That MSR be advised to liaise with the Property Section regarding the
possible availability of suitable institutional land or premises should
such property become available in future.

That MSR indemnifies Council against any claims arising from damage
to property, bodily injury, or loss of life resulting from the occupation
and use of the Municipal Rest Camp accommodation.
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ANNEXURE “A”
is\a]r)i]a
23-03-03-ba¥
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THE MEN ON THE SIDE OF THE ROAD PROJECT (NAMIBIA)
(INCORPORATED ASSOCIATION NOT FOR GAIN)
Reg. No. 21/2007/025
WO0348

P O BOX 9056, EROS, WINDHOEK TEL NO: +264 (81) 2406368
Email: swakopmund@msr.org.na

Website: www.msr.org.na

18 May 2026
The Chief Executive Officer - 03 ‘_" %
Swakopmund Municipality {.7 . il %
Swakopmund
Namibia ( | § MAY 2078

% g

e, &
= D, OQ

Dear Mr. Benjamin iy or swi®

REQUEST FOR SUPPORT TOWARDS ACCOMMODATION FOR A PEACE CORPS
VOLUNTEER AND OFFICE SPACE FOR MSR(MEN ON THE SIDE OF THE ROAD)

MSR (Men on the Side of the Road) hereby respectfully requests the support and consideration
of the Swakopmund Municipality regarding two important matters that will greatly enhance our
ability to serve unemployed and vulnerable members of the Swakopmund community.

MSR is a registered non-profit organisation committed to addressing unemployment, poverty,
and social vulnerability through skills development, work readiness training, entrepreneurship
support, and linkages to employment opportunities. Since establishing services in Swakopmund
in 2017, MSR has built a database of more than 4,000 unemployed individuals across the
regions where we operate, of which more than 1,200 members were recruited in Swakopmund
alone.

Through direct partnerships and linkages with companies, businesses, and private individuals,
MSR has successfully facilitated 378 employment opportunities for unemployed persons. In .
addition, many individuals have been assisted in accessing job opportunities through MSR'’s
support services, including the provision of free internet access, CV development assistance,
online applications, and printing services for job-seeking purposes.
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THE MEN ON THE SIDE OF THE ROAD PROJECT (NAMIBIA)
(INCORPORATED ASSOCIATION NOT FOR GAIN)

Reg. No. 21/2007 /025
WO3z48

P O BOX 9056, EROS, WINDHOEK TEL NO: +264 (81) 2406308
Email: swakopmund{@msr,org.na

Website: www.msr.org.na

Beyond employment placement support, MSR has also invested significantly in entreprenaurship
development by ftraining and mentering individuals in business idea development, business
setup, and the practical management of small enterprises. This has enabled many unemployed
individuals to pursue self-employment opportunities and improve their household livelihoods,

MSR further facilitated access to vocational skills development opportunities by referring
members o accredited training institutions for various vocational programmes, as well as first
aid, safely, and related workplace readiness training. These interventions confinue to contribute
towards improving employability, promoting self-reliance, and restoring dignity among
unemployed community members

1. Request for accommedation for Peace Corps volunteer.
MS3R has been approved to host a Peace Corps Volunteer from the United States of America
who will commence his placement in 1 July 2026 for a period of one year. The volunteer will play
an important role in strengthening our programmes by assisting with:

¥ Life skills training
Financial literacy training
Entreprensurship development
Small business mentoring and coaching

“onon oL

Support to unemployed youth and vulnerable community members

As the Municipality may be aware, accommodation in Swakopmund has become extremely
scarce and costly, making it very difficult for non-profit organisations such as MSR to secure
suitable housing for intemational volunteers serving the community.

We have learned that the Peace Comps Volunteer attached to the Municipality is currently
accommodated at the municipal bungalows. We would therefore like to humbly request the
Municipality to consider allowing MSR to rent one of the municipal bungalows at a reduced rate,
or alternatively to provide such accommedation on a pro bono basis for the duration of the
volunteer's stay.
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MYR
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THE MEN ON THE SIDE OF THE ROAD PROJECT (NAMIBIA)
(INCORPORATED ASSOCIATION NOT FOR GAIN)
Reg. Mo. 21/2007 /025
Wo348

P 0 BOX go56, EROS, WINDHOEK TEL NO: +264 (B1) 2406368
Enmail: sw; EITSE. 3
Website: www.msr.org.na

Having two Peace Corps volunteers residing within the same municipal premises, albeit in
separate unils, may also provide an added benefit of mutual support, safety, and social
connection for the volunteers who have both committed themselves to serving the Namibian
people and contributing to community development.

This support would significantly strengthen MSR's capacity to provide quality services o
unemployed individuals in Swakopmund and surrounding communities.

2. Request for office space / land allocation for MSR

MSR is furthermore experiencing an urgent need for permanent office and service delivery space
in Swakopmund. Our current operations continue to grow as more unemployed individuals seek
agsistance from our organisation on a daily basis.

We would therefore like to kindly request the Municipality to consider allocating open space or
premises to MSR where we can establish a permanent centre from which unemployed
community members can access support services, training, mentorship, and employment
assistance,

MSR has ideniified Plot No. 628 in Tamariskia as a possible alternative option.

Should this property not be available, we would greally appreciate it if the Municipality could
consider identifying any other suitable municipal land or premises that may ba allocated to MSR
for this important community purpose,

The establishment of a dedicated MSR service centre would create a safe and accessible
environment where unemployed individuals can receive assistance with:

+ Work readiness preparation
+ Job seeking support
+ Entrepreneurship development
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THE MEN ON THE SIDE OF THE ROAD PROJECT (NAMIBIA)
(INCORPORATED ASSOCIATION NOT FOR GAIN)
Reg. Mo, 21/2007/025
Wi348

P O BOX go56, EROS, WINDHOEK TEL NO: +264 (81) 2406368
Email: swakopmund@msr.org.na

Website: www.msr.org.na

« Small business incubation
* Training and mentoring
* Linkages to employment opportunities and vocational institutions

MSR remains fully committed to partnering with stakeholders, including the Swakopmund
Municipality, in addressing the socio-economic challenges faced by many residents in our

community.

We sincerely hope that the Municipality will favourably consider our request and partner with us
in creating opporiunilies and hope for unemployed Mamibians,

We would welcoma an opportunity to meet and discuss the request further at your convenience.

Thank you for your time, consideration, and continued service to the community of Swakopmund.

Yours faithfully

Crystal Beukes
CEO
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Swakopmund Municipality Bungalows
Cnr Hendrik Withooi & Swakop st, Swakopmund, Namibia

Phona: +264(64) 41046789 7 +264(64) 4104621

Fax: +264(64) 4704130 E-mail: restcamp@@swhimun. com.na

Tax Rag. No: VAT 0687546-01-5

Feace Corpa

F O Box G862
Ausspanplatz
Windhioek

June.hiatt2 1@pmall.com

ANNEXURE “B"”

L

l“g

{
(¥
L

Pro-Forma Invoice |

Date 1 Jul 2026 15:00

Bocking 2253371

Reference

Status Provisional

Tax Murmnber

Staff Eddie Khosseb
1of 2

coounta: 6217828225337 LUX1TE] Peace Corps

etal

Exclusive

Standard [15%) NTB Levy (2%) Inclusive

roommodation: 225337, SMB BRAMDEERG A 354 days @& NS1 10150 per day
Guest Poane Cons

Tariff: Etandand Guesi Rale

Undi: LUXITE

1 Jul 20ZE — 30 Jun 2027, Aduits: 1, Childrerc O

HE3ISLZ 591,44

NEET 40402 NS5 B54 12 HEADD S45054

wposk schedule summary
ME200 475,00 by 1 Jul 2025

VERY IMPORTANT:

1. Please read our Booking conditions.
2, Full payment is required for all reservations upoen arrival.

3. A compulsory key deposit is payable in cash upon arrival;
N$200.00- Fish,Gecko,Dunes,Welwitschia & Spitzkoppe Resthouses
N$300.00- Brandberg & Moon Valley Resthouses

NEI4Z B31.44

MNEET £04.0F MNSE B54.12 NEADD D496

The key deposit is refundable in cash upon check-out: CHECK OUT TIME IS 10:00
4, Please take note of the deposit due date. Bookings will be deemed cancelled if no payment 15 received before or on that date.

5. In order to guarantee your reservation you have to fax lemail your proof of payment with the NAME and BOOKING NUMBER

clearly indicated.
6. Prices are subject to change without prior notice..
7. Cancellation rules :

+320 days belore arrival

30-15 days before arival

10%% of booking value shall be forfeited
25% of booking value shall be forfeited
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ANNEXURE “C”




11.1.39
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REQUEST FOR DONATION OF PLANTS FOR BEAUTIFICATION OF SCHOOL

GROUND
(C/M 2026/09/03 - 3/15/1/1,15/2/8/1/1)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.9 page 131 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION:

This submission serves to present for consideration a formal request
(Annexure A) received from Festus !Gonteb Primary School, seeking
donation of plants for the beautification of school grounds.

BACKGROUND:

The school is in the Erongo Region under the Swakopmund Circuit and
operates as a non-profit institution committed to providing a conducive
learning environment. The Principal, Mr F L Abraham, visited the Municipal
Nursery to identify available plants, after which a list of required plants was
compiled.

The requested plants will be used to beautify the school grounds and
promote a clean, green environment that supports learners’ well-being. The
quotation (Annexure B) issued by the Municipality nursery on 15 May
2026 outlines the total cost of the plants as N$ 1,283.00.

DISCUSSION

The Municipal Nursery has previously supported local schools, including
Hanganeni Primary School and Vrede Rede Primary School, by providing
technical guidance and horticultural expertise. It is therefore appropriate to
support this request, as it aligns with the Council’s Strategic Plan to promote
Green City concept and enhance beautification of schools in Swakopmund.

SPONSORSHIP COMMITTEE DISCUSSION

This item was discussed at the Sponsorship Committee meeting on 22 July
2026 under item 5.1 and approved the sponsorship request. It was
resolved that the item be submitted to the next Management Committee
meeting with the recommendation below.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the request for donation of plants for
beautification of school ground from Festus !Gonteb Primary School to
the value of N$1,283.00.

That funds be defrayed from the Corporate Services Publicity Vote:
150515533000 where N$200,000.00 is available.

That technical guidance and horticultural expertise support be offered
to the school.
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ERONGO REGIONAL COUNCIL

DIRECTORATE OF EDUCATION, ARTS & CULTURE
FESTUS !GONTEB PRIMARY SCHOOL

ANNEXURE A

isafs] |

g
2

ERONGO REGION P.0.BOX 349
TEL: 064-462424 g SWAKOPMUND
e
Enquiries: 0813675566 Natural Science teacher?” %\, Date: 30 April 2026
0 5 MAY 2026
Dear Ms Michelle, A £
s
REQUEST FOR DONATION OF PLANTS FOR SCH FICATION

I hope this message finds you well. | am writing on behalf of Festus !Gonteb Primary School, a non-profit
institution committed to providing a supportive and inspiring learning environment for our learers.

On 29 April 2026, 1 visited the Municipality nursery and had the opportunity to view the available plants.
We would greatly appreciate it if your department could assist us with a donation of the following as well
as suitable ground cover plants on the list attached at the back.

These plants will be used to beautify our school environment. A clean, green and attractive space
positively influences learners’ well-being, motivation and overall learning, while also encouraging
environmental awareness and a sense of responsibility.

We would sincerely appreciate your support in helping us create a nurturing and visvally appealing
environment for our learners. Please advise if there are any procedures to follow regarding this request.

Thank you for your time and consideration.

Yours faithfully,

Erongo Regio

yiroctorate of Edu C

H.‘L'LJS GONTEE PRIW
¥

v ‘ v

F. L. Abraham

Principal

P.0.Box 343

Email fostusgontebps!

nal Council
catson, [YSAC
1AARY SCHOOL

il

30 APR 2026

Suwakopmund

W 063 462 424
Tel: OC wegmal.com
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I Hibiscus (red flower)

2 banana plants

2 Malva/Pelargonium

3 Dragon fruit

3 white flowering Calla lilies

4 Aeonium arboreum (SMSC 001)
4 Cotyledon (Pig’s Ear 079

4 Echium fastuosum (SMSC 032)
4 Coprosma

4 Kalanchoe

4 Aloe vera
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ANNEXURE B

B
SWAKOPMUND

1 <1 F A LI

QUOTATIION
Enquiries :lda (0644104445) nursary@swkmun.com.na

Attention : The principal (0813675566)
Festus! Gonteb Primary School
P.O. BOX349 Swakopmund

| Qty | Description Unit Price Line Total

1 Hibiscus Red (Mo Stock) £0.00 20.00
2 Malva/Pelargonium 30.00 60.00
3 Dragon Fruit Small 50.00 150.00
3 ‘White Flowering Calla Lilies 35.00 105.00
B Aeonium Arboreum 30.00 120.00
4 Cotyledon (Pig's Ear 30.00 120,00
4 Echium Fastuasm 25.00 100.00
4 Coprosma 32.00 128.000
4 Kalanchoe 45.00 180.00
4 Aloe vera 60.00 240.00

Subtatal 1283.00

Sales

Tax

x1.15

Tatal 1283.00

Thank you for your business!
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ANNEXURE C

035

SWAKOPMUND

0 +264 64 410 4445 . juvanga@swkmun.com.na . P O Box 53, Swakopmund, Namibia

Ref No: 15/2/8/111
Enquiries: J.Uvanga
26 May 2026
F.L. Abraham
Principal
Festus !Gonteb Primary School
Swakopmund
Namibia
Dear Mr Abraham

REQUEST FOR DONATIONS OF PLANTS FOR SCHOOL BEAUTIFICATION
We acknowledge receipt of your correspondence dated 30 April 2026 regarding the subject matter.

We appreciate your initiative in seeking sponsorship for beautification of the school. Kindly be informed
that due to the cost of the donation (Annexure) the request must be submitted to the sponsorship
committee who will than present it to the Council for consideration. We will revert to you as soon as
feedback has been received.

Should you have any enquiries, kindly contact Mr J Uvanga @ 064 410 4445 or juvanga@swkmun.com

Sincerely,




11.1.40
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REQUEST FOR ADDITIONAL FUNDS TO INSTALL A FIFA QUALITY ARTIFICIAL

TURF AT THE MONDESA SPORT STADIUM

(C/M 2026/09/03 - 15/2/2/1/4)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.10 page 136 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION:

The purpose of this submission is to request Council approval for additional
funding of N$4,000,000.00 towards the procurement and installation of
FIFA-quality artificial turf at the Mondesa Sport Stadium. The proposed
upgrade is intended to improve the safety, durability, accessibility, and
long-term usability of the playing surface for community sport, youth
development, and future tournament hosting.

BACKGROUND:

The Mondesa Sport Stadium serves as a key recreational facility for sports
development in Swakopmund. The high frequency of bookings places
significant pressure on the existing natural turf, while annual rest periods
are insufficient to meet ongoing demand for training, matches, and
tournaments. This operating environment limits turf recovery and
contributes to repeated deterioration of the playing surface.

The current surface is no longer adequate for the volume of use required
by the community. Uneven soil, bald patches, and recurring surface
damage create safety concerns for athletes and often require closures for
rehabilitation. Maintaining the natural grass also requires substantial
municipal water usage and continuous expenditure on fertiliser, mowing,
reseeding, and general maintenance. These challenges prompted a
comparative assessment of natural, artificial, and hybrid turf systems.

PROPOSAL:

This proposal seeks additional funding to upgrade the Mondesa Sport
Stadium playing surface into a safer, more resilient, and multi-functional
facility. The project supports the Municipality's broader objective of
improving sports infrastructure for residents, schools, clubs, youth
development programmes, and potential regional sporting events.

The transition to artificial turf, supported by appropriate drainage and
infrastructure specifications, presents a practical response to current
maintenance, safety, water-use, and usage-pressure challenges. The
comparison below summarises the main operational differences between
the available turf options:

Factor Natural Turf Artificial Turf  Hybrid Turf

Initial Cost Low High Very High
Water Usage Very High Minimal Moderate
Maintenance Labour @ High Low-Medium | Medium-High
Play Frequency Limited Very High High

Lifespan 5-10 years 8-15 years 10-12+ years
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Climate  Suitability Requires Strong Optimized

(Coastal) intensive balance
management

Recovery Time Slow None required = Moderate

The table shows that artificial turf has the highest upfront cost but offers
the strongest operational benefits, including minimal water use, lower
maintenance, very high play frequency, no recovery time, and strong
coastal suitability. The Natural turf is cheaper initially but requires high
water use, high maintenance, limited play frequency, and slow recovery,
while the hybrid turf offers a balanced option but comes at a very high
initial cost and still requires moderate maintenance and recovery.

FINANCIAL BREAKDOWN AND PROJECT SCOPE

The cost of a full-scale upgrade, including ground preparation, drainage,
turf installation, and related works, cannot be absorbed within the current
budget without affecting other service delivery priorities. Additional
Council funding is therefore required to enable the first phase of
implementation and to position the project for possible further investment.

Three quotations were obtained (Annexure “A") to establish the indicative
budget required for the project. The quotations are summarised below:

Company Estimated Costs
Sports Turf Namibia 8,755,000.00
Stephen Gaeseb Consolidated Trading cc 3,915,947.43
Alfred Ndyenge Investment cc 3,036,000.00

Based on the quotations received, Alfred Ndyenge Investment cc submitted
the lowest estimated cost; however, the significant disparity between the
quoted amounts warrants further technical and procurement review. Any
appointment must remain subject to the applicable procurement
requirements, technical compliance, final specifications, and confirmation
of value for money.

While our ideal scenario involves full funding to create a state-of-the-
art facility, the current financial status have prioritized the components of
the soccer field expansion to ensure that even partial funding can yield
significant positive impacts. The priorities are as follows:

1. Phase 1: Ground Preparation and Drainage (Highest Priority): This
includes all earthworks, levelling, and the installation of a proper
subsurface drainage system. A flat, well-drained playing area is the
absolute foundation for any safe and usable field. Without this, all
other elements are compromised.

2. Phase 2: Playing Surface and Goalposts: This involves the
establishment of the chosen turf (natural & artificial grass) and the
installation of regulation-sized, permanent goalposts. This
phase ensures the field is playable and functional for its primary
purpose.

3. Phase 3: Fencing and Basic Seating: Securing the perimeter with
fencing is crucial for safety and preventing unauthorized access or ball
loss. Basic, durable seating allows the community to gather
comfortably and support local matches.

4. Phase 4: Lighting and Ancillary Facilities: If additional funds are
available, this phase would cover the installation of lighting for
evening use and the development of basic changing rooms or small
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storage facilities, enhancing the field's utility and extending its hours
of operation.

This phased approach ensures that core playability and safety are
addressed first, providing immediate benefits to the community, with
further enhancements possible as additional funding becomes available.

DISCUSSION

Providing a well-structured soccer field is aboutinvesting inthe social
fabric and providing an environment where talents are developed through
the establishment of a space for constructive energy outlet. By securing
funding, we envision transforming a simple grass patch into a safe, multi-
functional facility that will not only foster athletic talent but also serve as a
vital hub for various sports development.

This project will include removing the existing natural grass and replacing it
with artificial turf to improve sustainability, reduce long-term maintenance
costs, and enhance the aesthetic appearance of the area. It must however
be noted that such an investment needs guidance from the Namibia
Football Association (NFA) in order to meet international standards, set by
the Confederation of African Football (CAF) and FIFA. This is to avoid
repeating the predicament of Sam Nujoma Stadium where the artificial turf
was removed after proving problematic as there is no proper drainage
system. The stadium was banned in 2021 from hosting international
matches after failing to meet the required standards. In the meantime, the
construction of the state-of-the-art Ondangwa Sports Stadium is envisioned
at a costly N$276 million with phase 1 comprising earthworks at a cost of
N$8 million.

Given that the quotations range between approximately N$3 million and
N$8 million, and considering the cost implications of comparable stadium
works, the project specifications should be guided by relevant NFA, CAF,
and FIFA requirements. An initial allocation of N$4,000,000.00 would
enable commencement of the first phase and provide a credible foundation
for further funding discussions with public or private partners.

The proposed artificial turf solution is expected to reduce water
consumption, lower routine mowing and fertilisation requirements, and
provide a durable low-maintenance playing surface with an estimated
lifespan of approximately 10 to 15 years. The installation of A-grade
perimeter fencing should be prioritised alongside the turf works as a risk-
control measure to protect the upgraded asset from unauthorised entry,
vandalism, and premature damage after handover.

The upgrade will also improve the stadium'’s capacity to support community
sport, school and club activities, youth development, and future regional
events. Subject to proper technical design and implementation, the project
can contribute to safer play, reduced closures, improved facility use, and
increased local economic activity linked to sporting events.

Implementation should include technical verification of drainage
specifications, quality assurance during installation, formal handover
documentation, warranty confirmation, and clear assignment of post-
installation maintenance responsibilities.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

That Council approves additional funding of N$4,000,000.00 towards
the procurement and installation of FIFA-quality artificial turf at the
Mondesa Sport Stadium, subject to applicable procurement processes,
technical compliance, confirmed project specifications, and
appropriate implementation oversight.

That Council notes that the proposed upgrade is intended to improve
playing safety, reduce long-term maintenance pressure, support
community and youth sport, and enhance the Municipality’s capacity
to host future sporting activities.
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SPORT TURF NAM

P.O.Box 11837 Windhoek
Email: rene@sportturfnam.com
Email: clyde@sportturfnam.com
Cell: 0811480915/0816841 722

11 February 2026

Mr Immanuel Shivolo
Swakopmund Municipality
Swakopmund, Namibia

ESTIMATED PROPOSAL

PROJECT: ARTIFICIAL FIFA APPROVED FOOTBALL FIELD

ESTIMATED SUPPLY & INSTALLATION

Size requirement — Dimensions: 100x100m = 10,000m2

» Warranty 6-8 years

= 25mm Supply Non-fill Football Turf @ N5$332.25/m2 = N$3,392,500.00 excl. VAT

= 30mm Supply Non-fill Football Turf @ N5382.25/m2 = N$3,892,500.00 excl. VAT

> Installation N$109,25/m2 = N5$1,002,500.00 excl. VAT

¥ Includes all required materials for installation, joining materials, anchor materials & labor
(on sand or paving)

¥ Excluding Shockpad

¥ Sub-Base installation: Built up sand subbase and preparations on 10,000m2 including
drainage/slope systems, sub-base layers & compactions needed = N$877,500.00 excl. VAT

Terms & Conditions

. Order placements and ground wierks only to begin upon receipt of required deposits as per payment requirements.

. Payment of 70% depasit required upon final guotation acceptance. The remaining 30% are required upon total project completion &
handover.

+  Onimport projects, order duration due to unstable market & industry delays: 3 months. Civil works commence after a period of 2-3 weaks
after receipt of depaosit. Estimated project duration up to 3 months depending on logistics.

*  Paossible Sport Turf signage at completed site will rerain for a duration of 3 years minimum, at Sport Turf cost.

+  Water & ablution facilities to be available on site.
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BILL TO Estimate Mumber: 11
Estimate Dabe: July 13, 2026
Valid Until:  August 12, 2025
Grand Total (NAD): 368000000

ltems Quantity Price Amount

Swakopmund Town Council

Brand Mew Turfing 8800 $300.00 $2,640,000.00
Resurfacing,Compacting and Comprehensive Turf Layout and
Installation for B800sguare meters (110<80m)

FIF&A quality turf
30 year guarantee

Street Light 1 $285,000.00 5285,000.00
Floadlight Replacement to CAF standard

Security Fence 1 $275,000.00 5275,000.00
100mnxd

A prade

Security fence

Value Addition 1 40,00 50.00
Renovate and Build Bath Stands (South and Morth) to Standard

Seating Capacity

Build a WIP stand with upstairs to create free flow for players and

mmatch officials at no cost_

Subtotal: %3,200,000.00
TAX 15% (10093765-011) 4480,000.00
Grand Total (WAD): £3,680,000.00

Alfred Mdyenge Investment ce
111, Cobalt Street, Prosperita
11 Mudorib Street, Cimbabasia

AM ‘Windhoek - Mamibia 9000
Canada

Powered by q” wave
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' STEPHEN GAESEB
CONSOLIDATED TRADING CC.
VAT num: 3584173015

| —
. SGCONSOLIDATED
TRADING CC
Quotation 106
Cate To: Swakoprmund Municipalty
22 July 2026
Description of work
SUPPLY AND INSTALTATION OF Armificial Turf - Mondesa
Descriplion Unit Price Total
Turf Layout and resmrfacing and installation of Thrf WE3,405.171 65 INE2.405,171.68
Subtotal 183,405,171.68
Vat 15% 198 347.260.79
Total Due % 3,915,947.43

Thank you for your business!

FIRST NATIONAL BANE
OEAHANDJA

ACCOUNT 62273851214
BRANCH CODE 280575

Authorized by M. SGaeseh



11.1.41
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APPLICATION TO HOST THE SWAKOP FOOD FESTIVAL AT THE TENNIS

COURTS PARKING AREA

(C/M 2026/09/03 - 15/2/5/3)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.11 page 142 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

Attached (Annexure A) is an application from Ms. Dalene Stephanus,
Owner/Organiser of the Swakop Food Festival, requesting approval to host
the Swakop Food Festival from 16 - 19 December 2026 from the Tennis
Courts parking area.

BACKGROUND

The Swakop Food Festival has been hosted for the past seven years and has
consistently attracted a significant number of attendees. The proposed
event will comprise approximately 30 food stalls, a kiddies' area, a VIP tent
with a live DJ, and alcohol sales from 09h00 to 22h00. The organiser will
liaise with E-med Rescue and the Swakopmund Fire Brigade to ensure that
emergency services are available throughout the duration of the event.

The formal application form was received on 18 April 2026 and
subsequently tabled at the 5% Events Coordination Committee (ECC)
meeting held on 12 May 2026, where it was approved in principle
(Annexure B).

In a letter dated 22 June 2026 addressed to the applicant (Annexure C),
she was informed that the event had been approved in principle by the
ECC. However, the requested venue was unavailable, as it had already been
booked from 09 December 2026 - 10 January 2027. The applicant was
therefore requested to submit alternative proposed dates for consideration
to host the Swakop Food Festival at the desired venue or a different venue.

The applicant responded by e-mail on 22 June 2026 (Annexure D),
expressing strong disappointment with the ECC's decision to relocate the
Swakop Food Festival. She further requested a transparent explanation of
the decision-making process, including the criteria and supporting policies
applied, and indicated her intention to formally challenge the decision.

Following receipt of the above-mentioned email, a meeting was scheduled
and held on 02 July 2026 with the applicant and members of the ECC
(Annexure E). It was resolved that:

2.1.1 The applicant will consider the proposed venue alternatives and
provide feedback after assessing the site.

2.1.2 Municipal officials will arrange a site visit with the applicant to review
the proposed alternative street layout and assess its suitability.

2.1.3 The ECC will further deliberate on possible solutions for the 2026
Swakopmund Food Festival venue allocation.
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2.1.4 The ECC will investigate the possibility of a longer-term venue
allocation strategy for major annual events.

Subsequently, on 08 July 2026, the applicant met with Mr. Cloete and Ms.
Steenkamp at the proposed alternative venue for a site visit to discuss the possible
relocation of the Swakop Food Festival. To accommodate all event organisers, it
was proposed that the applicant make use of a portion of Strand Street, together
with an adjacent parking area however, the applicant indicated in an email dated
09 July 2026 (Annexure F) that this option could be not considered, due to its
limited capacity. See insert below:

<

°
%
%
%
®

opmund
Market 0

The matter was then revisited at the ECC meeting held on 14 July 2026, where it
was recommended that:
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2.1.1 That the organisers of the Swakopmund Fair relinquish the use of the
parking lot adjacent to the Amphitheatre to allow the organisers of the
Swakop Food Festival to utilise the area for their event.

2.1.2 That the organisers of the Swakopmund Fair relocate their event to
Daniel Tjongarero Avenue, as was done in 2025.

2.1.3 That either of the event organisers of the Swakopmund Fair or the
Swakop Food Festival consider amending their event dates.

DISCUSSION

The ECC explained that the venue challenge arose as a result of
overlapping events and that venue allocation decisions, especially events
scheduled to take place during the festive season are not based solely on a
"first come, first served" basis but various factors are considered, including
(Annexure E):

3.1 Economic impact

3.2 Event duration

3.3 Parking and traffic management

3.4 Environmental considerations

3.5 Public safety and logistical requirements

3.6 Overall benefit to the town and tourism sector

The possible alternatives discussed included amending the dates of the
Swakop Food Festival and relocating the event to the Amphitheatre. This
option would benefit vendors by enabling them to participate in both the
Swakop Food Festival and the Swakopmund Festive Fair. The latter was
held at Daniel Tjongarero Avenue in December 2025 and has since been
relocated to the Amphitheatre for the 2026 festive season, from 17 - 19
December.

CONCLUSION

The ECC takes into account the earlier application received by the applicant
and the economic impact that the Swakop Food Festival has on
Swakopmund. At this stage, the matter remains unresolved and is therefore
submitted to the Management Committee for a final resolution.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council recognises the Swakop Food Festival as an annual festive
season event.

That the organiser of the Swakop Food Festival amend their event
dates to enable the event to be accommodated at the Amphitheatre.
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ANNEXURE A

Swakopmund Events Permit Office

Eronofmc chlopcr.on! Semces
et F A AL
PO Bax 5), Sasoomrd

B Tl -;g.:.'u 461
Application No.: 7 SWA KOPMUN D Yoy

Emad o

SWAKOPMUND EVENT HOSTING APPLICATION FORM

The following information and documentation are required from ALL organizers of events wishing to host events n
Swakopmund on publnc open spaces and/or Local Authority property.

Event nt Information T A TN ol g | T
1NameotEvenl. i Gwalie p tvob Vogiwe o -
' Event Venue: |°P“°"" | \L Lu»\_\ (Ceeact o Swalioltwaad]
[isy [opon2 [PovllAlscty  Sewaliolinad
Datesof proposed Event: | o= ;L Deque e ¢l
(Event StartTime: ,.?._.l..-'_‘..f.‘ ' Event End Time: [ E—
 SetUp:Date& Time: || (il Strike Down Date & Time: =, (o0
Event Overview: \rd @ = o imor e S
I 2 N fA(c (S b.$ ‘*_’_{:\ LA YLA |
___:-‘_';:;: m*m: S T’. Cs ’\\Ll 0 . - |
'EY.M"FOI'_mﬂ: \J\ gL‘ S\‘ \l ) ".l“‘\f\ [ k—r"-"-t'_‘_“ A ._,'1
| )
{Overall Event Profile jPiase inicate the mast sppicadie vent (1)) e
‘Concert/ Trade Shows Religious/
Music Festival oo Ethwumm 0 Chven evens O
Fireworks - Charity Fundraiser :
| Pyrotacheic Displays [ CyclingRonMalk O MngdSmM O] catural Event O
Camivals [] AvardCeremonies [ ] DaymightMarket [ | School Event O
|
|Leisure & Lifestyle
‘Food & Wine [ community Event  [[] Comporateparty  [7] WeddgnesBithdays 7]
Othu PlnsoSp«:l'y r i e mis o i_:;_“_'
"Expected attendance at the EvontIEvenl Size B s
 Category | Pax N Tick (¥) | Minimum time to submit the Application
VerySmall  01-50 ] | 20 working days (¢ weeks)
iSmaIl - 51-2000 1 125v.mmgdays (5 weeks)
' Medium - 2001 - 5000 7-' | 60 working days (3 maonths)
Vm Lugo i 5001 - 10 001 + Above O [ 90»0(lmg days (6 momhs)
vaent Organizer : - aetorsr e
Name: Scleng (Sumame: [ LT
' Organization: { ¢ b \ YO { Yo b \

' Designation: L_-\ D O ; L ¢ Clusd
} . D S N WA S, Y . . ,- - ~ e
Contact Number: < '/ ';l' i ' & | E-mail Address: A .([ e Cf i | { Lot

Evect Hosling Asplication
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Event Requirements [This section is computsory)

Road Closure required?: | No ) Yes. [] yos ploose provide ctais acd complefe [
~ * Roads:
s Section of Road(s): | - |
[ ® Times T i,;i — — =
Traffic Conlrol nquwed? ]No [ Yes [3) If yes, please provide delsds s complels[Form 2]
 Tratfic Escort: ‘No 71 Yes [} - _—
_SAeAcibinolRoad{s): IS o i le - - R
(Times lg*jh\& — 2LAHOO conncr S
T ErTe——— D,M,..,mu..mwmn‘emwl&hﬂf'i"'-'ﬂ'.'ﬂ""”“ s e, A
| Amplified Sound/ [7)  Peemission io be obtained 2 2
' PA system? No [J Yes bl RS- M- |
Details; =% —
Ty MAQURES L No [ Yes [y pss oot v
o
' Ground Disturbance [No [ Yes R R~ .
.’
1Vendino'CaltdwF°°d No [ Yes Total Number of Stands: > | -

[No O Yes [ NunbuofBarbocuo#HolOﬂsshnds

TN Condbonsl Fat Preventon Caricat e pquend o stwnds using nocd ard coul Drbecas cooking andtr aieg b0l of o oy kns kom the |
Fre Bngade Secton [Form &

[—A\boholsmslc«msumpbon]llo (] Yos [F]  Wyos. please provide copy of Liguer beanse

Alcohol sales/consumption howrs?  From O o To 22N L

[ 7700 grantng o7 04 Eontt Fared by Sanbopmnd M paity S 46t S/0ATe B AW CORLIpAon cf EChal A 1epurats s abon mutl 08 mae £ 4 Lowr
’ _Licvase af e Moty of Justks - g te m:m e gommuece

| Public Liability lnsunnco? ‘ mewm l Contimeton am Liandty :w.m/ma- peoct

msmkﬂw m.hmwdws“nmuw?dumwkxbuvﬂx

= Waste Removal No [ Yes [

| Detalis | -

| = Water Connection No [ Yes [

T T—

= Fire Prevention No [ Yes 4

 Details: Rl e

|° Electricity No [] Yes 7} yes ploaseanply at Enngo RED
wmwmnm

Declaration TR =i Fud]

Pt ol e i 200 gy T uw N rmlu'n!nt Or,l- ﬂrJy | underytand St ¢ - : s-‘- S —p—

Imv!innxmm 't\i(,m’!
— / - 1% 04 70lLs

' Signature of Applicant ' Application Date
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The timeous provision of the complete information will support and assis.t.wil.h the
processing of the application, the approval process by the range of Municipality of
Swakopmund departments and compliance with legislative requirements.

Application to be accompanied/attached:

Staper, Magueer l;‘o‘wv(;'r. \;«r';:'\

- "ml
L‘”m,m‘_" for Acgess § Evcuaten Flaas
lm:)‘lﬂg. Feoomg A Cont arteny
| _Cxws; Loktes & Vensr Jeea
* Event Programme . .
. | UleAcal o = mcladon) deials of madel sentes
s""y Plan Sotuety P = ntisdng oelade of pnasts seowely ponvder's
Emaspeacy wyonee sl
- | - ChMsonpicalonhpprond W asplcatie) e E——
* Fires and sﬁm Vot of Frot - 2 permon anay et mobe. coute, o petmd B by mace, & B = B4 5080 00 A st e o
| 2 mareer as s endanger Ba safely of dy paticn, Dakdeg. Sreanian o pegeny

A) et must e a0endod &t o dmes, LAy 16 60 Tes mill Apaid @ 2panean of parmt Trg wed St o P
e 0f bumng st be o Nt e Smoie i Qenetaly be camed Away Yom pubie 5 309 Bl of rumae
‘ AN and surmouncod buddagn A8 busnrg shal cease £ wed wtlooly reaches or eteedi 10m 2 8. Choot et
10 eparment dapath or kcal rago for efoomadon o0 wedi, No nbaw or iynhetic N8 o paNTis o
| Patstiuredatas; tow,
+ A goverwmantal regultons e abo M et wheo rakng e
‘ Conexny of Jeoapbabibly - woord a0d cod bartecyt cocking sedier cang hotal of doy kit = Condtier o Ty
{ Proveaton Conficats A ST L) e B
Ao F sckins ansir Lo Todets
' Ceaaks of Vendors | Caterers, inchuding beecies

'+ Health Requirements
= . . Cenlcans of Aceaptably - Foed Verdirs - Candion of Haym Centeat |
o Community Participation | Arvaicmmaateniorsent wih sfecied nidvetbusmensos busnens aiscaters

NOTE' This appicaten eachsded any spechc o special application dreckes which i Aluniopal Councl may ssue Bom tme 18 1o
$ wrh may vy by event type, sk, s, e Bma of S yedr, Curmlton venue of localion (lor exanple Over the frstve sexicn of
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Ji OFFICE USE [
Application received | Date: - )
| Application decision | Accepted I 0 | Rejeced | []
]'W'%M%n(g *J
'Rejected Reason(s) ’ ]
|
After approval requirements Tl e )
! indemaity Form | Completed bngermnty Fom e Comct v vkre et |
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Event MHosting Appiicadon
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)

MA} SWAKOPMUND
ﬁﬁwﬂ‘ V/ ' 1
FORM 01
& (064) 4104650
EMERGENCY & LAW ENFORCEMENT UNIT = £ minpoing
Enquiries:  Manager: Emergency & Law Enforcement Und A iaffic@swimoncomn

APPLICATION FOR STREET CLOSURE
We
In mylour capacites as
Of (name of deceased)

Hareby uncendtonyly ndemndy the COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND agarst ad and any coms in respect of
damage 1 property andior boddly injury K05 of Me of peopls that may artse from the utlisation of steets. 10acs 30d o7 2%, cer land
dutieg an €vent of funeral weddings and memorial sernces witin the muniapal ared of Swakopmund by pARCparts araor aineTied
offials of The Tra'fc Secton 1o peovide stveet cosure dubes.

on occasion of

to be held on (date) N =———————=3 .

APPLICANT CHECKLIST/REQUIREMENTS JL

e S —————rer—— — eS| TN
| fwmwumawom&owmwmﬂmnmmaluuleueamdlcm;!rmlu

s T — 2 K,

2 ‘ﬁW:WWO)MN*@MMOWIb#MW”NNMioan
| © | consulaien with Engnoetig, B - |
" Oanugeslommduﬂmuduumdmhuhmﬂdwawk.ﬂmkrmwwm
|3 | rerteation by the Engneenng A o [ |
|Apob‘.mmdah#mreb:sehmwlhwedﬂmyIo'hchmhucdasvwlashrmu |

4 | akermards (NS15.00 pes bin and NSI57 50 per truck load ke the removal {15% VAT excluded)) in consultaton |

I
]

5 That Q:a meﬂ !hfl sgﬂt-m athton taclkbes x0 ppov-ood for in corsultaton Heath Servke

R N

[ 6 | Appicart to cblon wrien consent from adoinex) property cwrars

’_7 T The Apphcant indemnfies Couol from any claims at may irse in respect of damages b property of injury b
| people, uung he areaapphedfor |

s | aphcant ablains toad tratfc signs for sireet dosure froen the Weovk Secbon, for placemant by the Tralfic Oficers,

|| to secure tw sknel for salely reascos !

g | Trat sound be resticled ¥ Ihe Frsnediate sumounding area. On recest of any complainls due by nosa o

‘ ..tnvj.p_om.ru.Mmdhmﬂlﬁ(ﬂ@dﬂmwb’hﬁafk&(m |

| 10 | Agpbeant Basas wit the Trathe Sechon b Bw tequiements 10 ensure that 10ad users comply with rafic ruies |

¢ [ The atea e restted 10 e onginol condbon and 1o the sabsiaction of the Swakopmund Mosopalty A% the

y } vient
12 | Appheant bo responubie B keepng tha area choan at o bees during and aler the everd

S Event Hoatng Aspiicalion

|
|
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APPLICANT DETAILS

Contact Person Name ! Surname

Telephone ! Mobile Number

Remarks
ARRANGEMENTS
Engineering Services . Woks Section
O  Funesal From To Time
O Memorial Services From o Tine
O Wedding From To Time
NB: TO BE SUPPLIED BY THE APPLICANT 5. ST
Tent Ne. Yes| | Drums r.ﬁo] _r_'Yas | | Barrier Tape L No | | Yes

Applicants Financial Responsibility - Payable by the Applicant N
Daily rentallease fee of N§99,00 (VAT Exdl) [NS99,00 x 15% = NS114.00/day) |
2. Refundable deposit when using roads with the following surfaces:

i, Gravel Road N$750.00 'V_: : __ =
o Interocks NS1S0000 ﬂ
i Bitumen N$2 000,00 | !

3. Damages to road surfaces (f needed) be defrayed from the refundable dépos:l mentioned in (2.) above

Finance : Cashier

Amount 1o be Paid: o _R;ce}pt;io, “CashiAevSump
Rental [101] t)zrys;lI ] N$

Refundable Deposit [129) N$

Thus, s¥gned at this day of 20

- APPLICANT SIGNATURE

ENGINEERING SERVICES

 HEALTH SERVICES
 TRAFFIC SERVICES
INSPECTION AFTER EVENT - DEPOSIT REFUND

ENGINEERING SERVICES
REMARKS ;

(1
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Li
-
-

¥ | swAKOPMUND

FORM 02

EMERGENCY & LAW ENFORCEMENT UNIT @ e s

[« 53 Swakopmund
NAMIEIA

Enquiries: Manager, Emergency & Law Endorcemend Unit ‘B waMcGswkmun comna
APPLICATION FOR ESCORT DUTIES

IWe _
In my'our capacities as

Oinameof deceased) o

Herety uncondaonally indemndy the COURCIL OF THE BRUNICIPALITY OF SWAKOPMURD against a8 and asy tiems i respect of
damaga s property andior boddy inpery inoss of b of people that may arse bom B utiisaban of sieets. roads andior any cfr land
witkin tra murizinal aned of Swakopmund by pariicipants andior authonsed official of The Trafic Secton 1o provide escotassatance

Qudes

of secason of

To be held on (date) [ ——

TRAFFIC SECTION: ESCORT DUTIES
FROM

| DATE [ | TIME
APPLICANT DETAILS :
 Contact Person Nane | Surnam '

Telephone [ Mobile Number
thus, signed al this day ol 20

OFFICE USE
Payment recoived | Yes | Mo | Not Applicable iRecert Dater: Receipt ne.:

| SIGNATURE:

Tratfic Official

| Signature of Traffic Official  Official Date Stamp —
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% ﬁ FORM 05

A (984) 4104500
\ bWA KOPMUND « 53 Swarcpmundg
\\n‘ -’ NA ‘V'ILI'
Enquiries:  Stephania Namwenyo " ywkmuniBrahran com 62

|ORGANZATIONEVENT | vovdoe o jGrel Lol

 ADDRESS ks l\ oSt TNevang 1 B
CONTACT NUMBER A 2y \u S ’

(EMAILADDRESS:  |( | i fvod fesh @ ¢ e - Lo

“ NAME OF PERSON B - |
' RESPONSIBLE D e )\1 l G

ADDRESS WERE EVENT ’i’_ S =
TAKES PLACE: R &‘_r A (L\ ;er\ : Lt_ Wl
QATE’SOFEVENT = Ll\( |¢ l 1 e ¢ k\\,)\t 2\ Z

Solid Waste Management request Frease mscate your requrements ()
WasteRemoval  [Z]  Onceaday [} Twice a day Three times and more [

Bins required Number of bins required? ;
: / ) A . =
/ ¢ Daleve o W04 2
SIGNATURE OF APPLICANT 'PRINT: NAME OF APPLICANT DATE '
OFFICIAL USE ONLY

| OBSERVATIONSIRECOMMENDATIONS: |

[ APPROVED , 'm | [ REJECTED' [l

OFFICIAL DATE STAMP GENERAL MANAGER : HEALTH & SWM

[_ . OFFICEUSESFINALPROCESSON |
Appbulnon recoived A Date:

Awbuuon decision !mem ’ ] .me 0

[ Accepted Motivabon(s)

| Rejected Reason(s)

CHIEF FIRE OFFICER

m. -‘Ih’ TN —
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P O Box 53, Swakopmund

MUNICIPALITY OF SWAKOPMUND Tel: (064) . 4104650

E-Mall: raffic@swhkmun.com.na

We ‘\\(\\ b) ( '\ oL
We__ |-V MK C "

In my / our capacity/capacities as ( A .,\ — { &

of P ‘\._"(\_ \\'\ l'__ | VK \ A(—( % tj\(( k o S A
Hereby uncond tionally indemnify the Council of the Municipality of Swakopmund ogainstalland
any claims in respect of damage to property and/or bodily injury to or loss of life of any person that
may arise from the utilisation of streets, roads and/or any other land within the municipal area of
Swakopmund by participants and/or authorised officials of

— C
oh the cccasion of - \ £ —’\“"-J"‘- L g‘w&. 4[ -\"’ﬁ\‘fu L

to be held on (date) \ b [( \ \ )('(,\r \g\'\.)\f 2 (\,

This ind ity excludes any ltabilty arising directly from gross neghgence, intentional, or uniawfu

duct of the Municipalty, its officials, or representatives, This clause shall nat be construed to imit

con
or exclude any nights or remedies available in low to third parties, including but not limited to the

nzer, whose rights reman expressly reserved under condition they abide by the
A 7

event orga

resolutians perthe .P[,p:rwn![ummr or letter, \
/ \ 10

THUS ©i5ned at DR \L . \"\\ \¢ \ this \% day of | \‘¥ i ‘ 204N
SIGNATURE /_.-- | Witnesses: | , "1 W

V4R J . — -

e o I, . ’ )

. =5 —_—

—

TRAFFIC DEPT.  : 24 HOUR STANDBY CELLPHONE NUMBERS
0811274330 or 0811224679

Please inform us in advance with any changes on the above-mentioned application

Copy o ongpnd docimend st be handed to applcand
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Swakop Food Festival 2026

F'= MAIN STAGE =1
i“z\.\-v\"'f-[fﬁ
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PREMIUM AREA
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~
), !
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i
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EVENT SAFETY PLAN

Swakop Food Festival 2026
Location: Tennis Courts, Swakopmund
Duration: 4 Days 16-19 December 2026

1. Event Overview

The Swakop Food Festival 2026 is a 4-day food, lifestyle, and entertainment event bringing
together vendors, partners, and the public.

2. Safety Objectives
« Ensure the health and safety of all attendees, vendors, and staff
» Prevent and manage emergencies effectively
« Maintain compliance with municipal regulations and safety standards

« Provide a safe, controlled, and enjoyable environment

3. Key Risks Identified
s Overcrowding
« Fire hazards (gas, open flames, braais)
« Food safety & hygiene risks
« Alcohol-related incidents
+ Medical emergencies
« Power failure
« Weather disruptions

+ Theft and security incidents
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4. S5afety Personnel & Roles
Role Responsibility
Event Safety Officer Overall safety coordination
Security Team Crowd contral, access control, incident response |

Medical Team

First aid and emergency response

Fire Marshal

Fire prevention and response

Vendor Compliance Officer

Ensures vendors meet safety standards

5. Crowd Management

« Controlled entry and exit points

« Security at gates

« Capacity monitoring

« Barrier systems for queue control

s Designated walkways between vendor stalls

6. Fire Safety Measures

« Fire extinguishers at every food stall

+ Central fire points across the venue

+ Mo open flames without approval

« Gas cylinder inspections before event

+ Fire marshal on-site at all times

7. Food Safety & Hygiene

« Al vendors must comply with health regulations

+« Mandatory:

= Hairnets, gloves, clean uniforms

+  Waste disposal bins throughout venue
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» Daily hygiene inspections

B. Security Measures
= Professional security company deployed
« Controlled alcohol service areas

» Night security for equipment and vendor stalls

9. Electrical & Technical Safety
+ Certified electricians for setup
+« Backup generator available
« Cable management to prevent tripping

s All equipment tested prior to event

10. Emergency Procedures
« Evacuation plan with clear routes
+ Public announcements system
« Emergency assembly points

« Staff briefing before event

11. Communication Plan
= Radios for key staff

« ‘WhatsApp coardination group

14. Compliance & Permits
» Municipality approval
+ Health permits

» Fire safety clearance
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DRAFT EVENT PROGRAMME

Swakop Food Festival 2026 (4 Days)

DAY 1 - WEDNESDAY (Opening & Industry Focus)

Theme: Launch & Networking

12:00 - Gates Open

14:00 - Vendor Showcase Begins

16:00 - Live Cooking Demonstration (Vleis Huis)
18:00 - Networking Session (Sponsors & Vendors)
19:00 - Live Music Performance

22:00 - Close

DAY 2 - THURSDAY (Food & Lifestyle Experience)

Theme: Taste & Vibes

12:00 - Gates Open

13:00 - Cooking Competitions Day 1
15:00 - Food Tasting Sessions

17:00 - DJ Sets Begin

22:00 - Close

DAY 3 — FRIDAY (Main Festival Day)

Theme: Peak Experience

10:00 - Gates Open

13:00 - Cooking Competition Day 2

15:00 - Entertainment Performances
20:00 - Night Experience (D) + Food + Bar)
23:00 - Close
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DAY 4 = SATURDAY (Chill Day)
Theme: Family & Culture
«  10:00 - Gates Open
« 11:00 = Gospel / Chill Music
s 1300 - Cooking Competition Finals
+  15:00- Awards [Best Vendor)
= 17:00- Local Dis
s 20:00 - Headlines Artist Perform

¢ 22:00- Close Event
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ANNEXURE B

+264 64 4104600 | @ vkaulinge@swkmun.com.na | @ PO Box 53, Swakopmund, Namibia
Internal Memorandum
TO : Chief Executive Officer
FROM : Acting General Manager: Economic Development Services
DATE : 13May2026
REF : 8/2/3

SUBJECT: EVENTS APPLICATION APPROVAL

The following applications have been received for permission to host an event. The applications have been scrutinized for
completeness and compliances in terms of Council’s event hosting directives and was discussed amongst the Council’s
Event Coordination Committee on 12 May 2026. (See attached)

The event has been supported and recommended for approval and therefore submitted to the Chief Executive Officer for
approval in terms of Council's delegated authority [CM 2022/4/28 - item 11.1.10).

No Name of company/  Type of EventDate  Proposed Venue Fees Recommendation
Applicant Event
1 One Runs Namibia Sports 23 May 2026  Tennis Courts parking N§ 877373 Recommended
area
World Ocean Day TradeShows  06June2026 Molebeachgrassarea  N§2,085.80 Recommended
2. Celebration Exhibitions /
Launches
Swakop Food Concert/ 16-19 Tennis Courts parking NS 16,37655 Recommended
3. Festival Music Festival December area
2026
a RND Annual Beach Sports 07-09 Hanganeni Sport Field N$ 1231258 Recommended
Soccer Festival August 2026
Malitri Beach Club Leisure & 03 December Mole beach near N$ 257140 Recommended
5. Lifestyle 2026-10 Yellow Bus parking
January 2026 area
Namibian  National Sports 16 May 2026 Municipality of NS§ 2,143.39 Recommended
6. Rﬁlxp@nmglgqship Swakopmund parking

area

lERAL Nap

PALLT

‘;\(.
\:\\\

~—-velopmen

Council's Events Coordinating Committee hereby recommends to the Chief Executive Officer the resolutions taken in terms
_of the Event applications received in the set of minutes

2026.

CARIIUE ﬁ‘c‘»r/d/’é’m.//z/ VS
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ANNEXURE C

) swakBemuno

MUNICIPA

Ref: 8/2/3 22 June 2026
Enquiries: Mr. Oscar Homateni

43

aill.com

Cell: +264 81244 41
Email: swkfood 1Y

Dear Ms. Stephanus,
OUTCOME OF APPLICATION TO HOST THE SWAKOP FOOD FESTIVAL

The Municipality of Swakopmund hereby acknowledges receipt of your application dated 18 April 2026,
requesting approval to host the Swakop Food Festival from 16 - 19 December 2026 at the Tennis Courts
parking area.

Please be advised that your event has been approved in principle by the Events Coordination Committee
(ECC). Regrettably, the Tennis Courts parking area has already been fully booked from 10 December 2026
- 09 January 2027 for the Outdoor Activity Hub and is therefore unavailable to host your event. Additionally,
the Amphitheatre has also already been booked for the Swakopmund Fair from 17 - 19 December 2026.

You are therefore requested to submit alternative proposed dates for consideration to host the Swakop Food
Festival at the desired venue or a different venue, excluding the above-mentioned periods. Upon receipt of

the revised proposed dates / venue further guidance will be provided accordingly.

We appreciate your understanding and cooperation in this regard. Should you require any further
information, kindly contact Mr. Oscar Homateni at 064 4104603/ o 2ter @ pcrun com na.

Yours sincerely,

ITES
NG GENERAL MANAGER: ECONOMIC DEVELOPMENT SERVICES
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ANNEXURE E

MEETING MINUTES

Discussion with Ms Dalene Stephanus of the Swakop Food Festival held in the Economic Development
Services Boardroom, Swakopmund Municipality on Thursday, 02 July 20246 at 09:00.

PRESENT:

Mrs. Michelle Uwites Acting GM: EDS

Mr. Melvin Cloete Manager E & LE

Mr. Andre Plaatjie Manager: C5

Mrs. Sabina Kathena Youth & Community Development Officer
Mr. Bonny Qaseb Sports & Recreation Officer
Mrs. Rosalia Meshuku EHP Officer

Ms. Megan Steenkamp Interm

Ms. Shaleen Claasen Intern

ALSQ PRESENT:

Ms. Dalene Stephanus Swakop Food Festival

1. EURFOSE OF THE MEETING:

To discuss Ms Stephanus' concerns regarding the Event Coordination Committee's decision on the
venue allocation and proposed alternative dates for the Swakop Food Festival.

2. DISCUSSION:
2.1 Concerns Raised by Ms Stephanus

* Ms Stephanus expressed dissatisfaction with the Committee's decision and raised the
following concerns:

*  She applied for the preferred venue well in advance and believes her application preceded
those of other event organizers.

* She questioned why she was requested to consider alternative dates and venues despite
following the normal application process.

* She sought clarification on the criteria used by the Committee to allocate venues and
approve events.

s She stated that the Food Festival has consistently been held during the same period for
several years and that changing dates and venues negatively impacts planning, sponsorship
agreements, and vendor participation.

* She expressed concern that no stakeholder consultation meeting had been arranged before
the decision was communicated.

* She highlighted previous occasions where the festival had already accommeodated venue
relocations, resulting in financial losses for vendors and organizers.

2.2 Explanation by the Events Committee

The Committee explained that:
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The Food Festival application was approved in principle, but concerns arose regarding
venue allocation due to overlapping events.

Multiple annual events were scheduled during the same period, including the Swakopmund
Christmas Fair and the month-long Outdoor Activity Hub at the Tennis Court Parking Area.
Event allocation decisions are not based solely on a "first come, first served” basis but various
factors are considered, including:

o Economic impact.

Event duration.

Parking and traffic management

Environmental considerations.

Public safety and logistical requirements.

Overall benefit to the town and tourism sector.

The Committee emphasized that the decision was not intended to disadvantage any
organiser but was made after considering the combined interests of all events and their
impact as well.

(ST S I & R

2.3 Venue Alternatives

Twa alternative selutions were explored to accommodate the dates for proposed event:

Option 1: Relocation to the Street Area Adjacent to the Amphitheatre

Committee members proposed utilizing a section of the street and surrounding spaces near
the Amphitheatre.

The possibility of temporary road closures was discussed to create additional space.
Concerns were raised regarding:

o Traffic circulation.

Hotel access.

Festival layout and visitor flow.

Adequate space for vendors and seating areas.

(S S

Option 2: Future Use of the Beachfront Event Area

A new beachfront activity area being considered by Council was presented as a potential
future venue option.

The area could accommodate large events and become a permanent tourism activation
space.

The organizer indicated that the venue would not be suitable for the current year's event but
could be considered in future planning discussions.

2.4 Growth & Future Planning

Ms Stephanus highlighted:

* The continued growth of the Food Festival, and its economic impact:
o The festival creates substantial economic opportunities for vendors.

Q

Some vendors reported revenues exceeding MN$120,000.00 during previous events.

o The event primarily employs local unemployed youth.

Plans to gradually expand the event duration in the years leading up to its tenth anniversary.

The need for certainty regarding future venue allocations to allow adequate planning and
sponsor commitments.
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The Committee acknowledged:

+ The significant economic contribution of the Food Festival.
& lts role as a signature event in Swakopmund.
s The need to develop a more predictable long-term venue allocation strategy.

3. RESOLUTIONS / WAY FORWARD:

3.1 Ms Stephanus will consider the proposed venue alternatives and provide feedback after
assessing the site.

3.2 Municipal officials will arrange a site visit with the organizer to review the proposed alternative
street layout and assess its suitability.

3.3 The Events Committee will further deliberate on possible solutions for the 2026 Swakopmund
Food Festival venue allocation.

3.4 The Committee will investigate the possibility of a longer-term venue allocation strategy for
major annual events.

4. CLOSING:

The Committee thanked Ms Stephanus for raising her concerns and reaffirmed its support for the
Swakopmund Food Festival as one of the town's recognized signature events. The meeting concluded
with an agreement to continue discussions and explore a mutually acceptable solution.

Meeting adjourned at 09:50.



11.1.42

83
Ordinary Council Meeting - 03 September 2026

REQUEST FOR PERMISSION TO CONDUCT A COMPETITION AT THE

WINDHOEK SHOW 2026

(C/M 2026/09/03 - 13/3/1/2, 3/15/1/1)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.13 page 03 refers.

This item was submitted to the Management Committee for consideration:

1.

2.1

BACKGROUND

The Swakopmund Municipality has been invited to participate in the
Windhoek Show 2026, scheduled to take place from 29 September 2026
- 3 October 2026 in Windhoek.

The Windhoek Show is a prominent annual event that provides an important
platform for organisations, municipalities, businesses and other
stakeholders to showcase their services, projects, products and initiatives to
a diverse audience. The event will further provide an opportunity for the
Municipality to interact directly with stakeholders, establish networks and
strengthen its visibility beyond the Erongo Region.

PROPOSED COMPETITION

At the Expo, officials will be able to facilitate live and direct bookings and
reservations for the Swakopmund Restcamp on behalf of clients. This will
provide visitors with an opportunity to make immediate reservations, obtain
information about available accommodation, and receive assistance
directly from the Municipality's representatives. To encourage bookings
and increase public interest in the Municipality’s tourism facilities, it is
proposed that a promotional competition be conducted for the duration of
the Windhoek Show. It is proposed that one lucky winner be selected
through a random lucky draw from qualifying clients who make and pay for
a booking at the Swakopmund Restcamp during the Windhoek Show.

The winner will receive a prize consisting of two (2) nights’
accommodation in a Moon Valley Chalet (VIP Unit), valued at
N$3,416.00 (N$1,708.00 per night) subject to availability and the terms
and conditions of the competition. The cost for the two-night Moon Valley
Chalet (VIP Luxury Unit) prize shall be defrayed from the Corporate Services
Publicity Vote 150515533000, where N$200,000.00 is currently available.

COMPETITION RULES

The following rules shall apply:

1. The competition will run for the duration of the Windhoek Show, from 29
September to 3 October 2026.
2. Only clients who make a confirmed booking and full payment for

accommodation at the Swakopmund Restcamp during the Windhoek Show
will qualify to enter the competition.

3. The reservation must be for a minimum stay of two (2) nights at the Municipal
Restcamp.
4. Proof of payment and booking confirmation must be available before the

client is entered into the lucky draw.

Each qualifying booking will constitute one entry into the competition.

The winner will be selected through a random lucky draw after the
conclusion of the Windhoek Show.

SO
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7. The draw will be conducted by designated Municipal officials and the process
will be properly recorded for accountability and transparency purposes.

8. The winner will be contacted using the contact details provided at the time of
entering the competition.
9. The winner will receive a voucher for two (2) nights’ accommodation in a

Moon Valley Chalet (VIP Luxury Unit).

10.  The prize voucher will be valid from 1 May 2027 until 30 September 2027,
subject to the availability of the chalet.

11.  The prize is subject to prior reservation and availability and may not be
exchanged for cash or any other monetary benefit.

12. The prize is non-transferable unless otherwise approved by Council.

13.  Should the winner fail to respond within a reasonable period after being
notified, the Municipality reserves the right to conduct a further draw.

14.  The competition prize is limited to accommodation for two (2) nights and
does not include transport, meals, beverages, activities or any other expenses
unless specifically stated.

15. By participating in the competition, entrants agree to be bound by the
competition rules and the decisions of the Swakopmund Municipality
regarding the administration and outcome of the competition.

The final competition terms and conditions should be reviewed by the
relevant officials before the competition is launched.

In addition, other prize vouchers and gift hampers can be sought from local
businesses to create further excitement and enhance the overall prize
competition during the Windhoek Show. The additional prizes will
complement the main prize and encourage greater participation and
engagement from visitors and clients.

EXHIBITION

Council will participate in the Windhoek Show 2026 through an
appropriately branded exhibition stand. The Council's participation would
focus on promoting Swakopmund as a destination for tourism, business and
investment, while also creating awareness of the Council's programmes,
services, community initiatives and developmental projects.

The exhibition stand may include information and promotional material
relating to, amongst others:

Swakopmund as a tourism and investment destination;

Municipal services and programmes;

Economic development and investment opportunities;

Environmental and sustainability initiatives;

Community development programmes;

Upcoming municipal events and activities; and

Promotional materials showcasing Swakopmund and its unique identity.

The Marketing & Communications Section will coordinate the Council's
participation, including the preparation of promotional material, branding,
exhibition arrangements and the deployment of officials to the event,
subject to approval and available resources. The following five (5) officials
to attend the Windhoek Show 2026:

e Acting General Manager: EDS - Michelle Uwites
e Tourism & Investment Officer - Oscar Homateni
e Corporate Officer: Marketing & Com. - Aili Gebhardt

® Public Relations Officer - Linda Mupupa

e Financial Administrative Officer - Eddie Khoaseb

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That Council grants permission for the Swakopmund Municipality to
conduct a promotional competition for the duration of the Windhoek
Show 2026, (from 29 September to 3 October 2026), whereby one
winner will be selected through a lucky draw to receive a prize
consisting of two (2) nights’ accommodation in a Moon Valley Chalet
(VIP Luxury Unit).

That the winner be selected from qualifying clients as per terms and
conditions below:

1. The competition will run for the duration of the Windhoek Show,
from 29 September to 3 October 2026.
2. Only clients who make a confirmed booking and full payment for

accommodation at the Swakopmund Restcamp during the
Windhoek Show will qualify to enter the competition.

3. The reservation must be for a minimum stay of two (2) nights at
the Municipal Restcamp.
4. Proof of payment and booking confirmation must be available

before the client is entered into the lucky draw.

5. Each qualifying booking will constitute one entry into the
competition.

é. The winner will be selected through a random lucky draw after
the conclusion of the Windhoek Show.

7. The draw will be conducted by designated Municipal officials and
the process will be properly recorded for accountability and

transparency purposes.

8. The winner will be contacted using the contact details provided
at the time of entering the competition.

9. The winner will receive a voucher for two (2) nights’

accommodation in a Moon Valley Chalet (VIP Luxury Unit).

10. The prize voucher will be valid from 1 May 2027 until 30
September 2027, subject to the availability of the chalet.

11. The prize is subject to prior reservation and availability and may
not be exchanged for cash or any other monetary benefit.

12. The prize is non-transferable unless otherwise approved by
Council.

13. Should the winner fail to respond within a reasonable period after
being notified, the Municipality reserves the right to conduct a
further draw.

14. The competition prize is limited to accommodation for two (2)
nights and does not include transport, meals, beverages,
activities or any other expenses unless specifically stated.

15. By participating in the competition, entrants agree to be bound
by the competition rules and the decisions of the Swakopmund
Municipality regarding the administration and outcome of the
competition.

That additional prize vouchers and gift hampers be sought from local
businesses to create further excitement and enhance the overall prize
competition during the Windhoek Show.

That the expenditure relating to the competition prize be defrayed
from the Corporate Services Publicity Vote:150515533000, where
N$200 000.00 is available
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Quote

# WALS'26_1078

SS

Windhoek Show Soclety
PO Baox 1733

Jan Jonker Road

Windhoek, Mamibia Khomas

Mamibia
+26461224748
info@wssnam.org
wwenwindhosk show
Quote Date - 04 Aug 2026
Expiry Date 14 Aug 2026
Bill To Alli Gebhardt, P. O Bo:
Munici Reference# : : At "
unicipality of Swakopmund 53 Swakoprmund
Subject:

WALS'26: 29 Sept - 03 Oct 2026 (5 days)

Itermn & Description

1 FULL SHELL SCHEME (18m2) 18.00 750.43 13,507.74
Octanorm Panel Walls, Carperts, 13 Plug + light and Fascia
name
6% Exhibitor passes

Sub Total 13,507.74
WIAT {158&) 202618
Total MNAD15,533.90

Notes

Please depasit directly into our Bank ACcount
ACC. MAME: Windhoek Show Soclety

BANE: Standard Bank, Ausspannplatz, Windhoek
BRANCH CODE: DE2-672

ACC. WO, 041531124

Flease use the quotation number &s reference and forsard your proof of payment 1o info@wssnamoong

Terms & Conditions

Refer to the T&Cs available on the following website: wwssdndhoek.show

e 1
POWERED BY -
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m“'--l. PO Box 11335
i Tel +264-61-224748

N = E-mail: info@wssnam.org
M[NDHUEK SHOW SOCIETY

WALS’'26 HOUSE RULES

1. SETUP TIMES
The GROUNDS will be available for setup as from 21 September 2026 at 7:30 daily {Security
guards will be deployed on grounds over this period as well.

NB: Stands/Exhibit must be completed by 22:00 on Monday. On Tuesday, 29
September’'26. The gates for exhibitor will open 7h30 and for the visitors at 12h00

a) Entry times: 30/09/2026 — 03/10/2026
Gates open for EXHIBITORS: 09:00 - 22:00 Tue - Sat

This gives the exhibitors one hour to prepare themselves & finalize arrangements before the
public arrives.

Gates open for PUBLIC: 10:00 - 21:00 for Tue - Sat

NB: Daily entrance gates for PUBLIC will close at 21:00, the HALLS close at 22:00 and the
Grounds must be cleared by 23:00.

b) Breakdown Times

NB: No breakdown/dismantling is allowed on the last day of the show. A penalty/fine will
be issued to any exhibitor who leaves before the show is over. All halls will be available
for dismantling of stands on the 04 October - 05 October as from 7:30

PLEASE NOTE that the Windhoek Show Society takes NO RESPONSIBILITY for the safety of
goods during the erecting and dismantling period before and after the WALS'26. There will,
however be guards at the entrance gates and on the grounds during that period and entrance
is restricted to authorized persons only. The Windhoek Show-grounds are guarded
throughout the night.

2. DISPLAYING ON PREMISSES
All forms of marketing including distribution of samples and literature is strictly limited to the
confines of Exhibitor booth.

3.DAMAGE

Exhibitors are financially responsible for any damage caused to WSS shell scheme structure.
Also, DO NOT NAIL, SCREW, STAPLE, FIN AND TAPE ETC any materials directly to the
structure or any wall.

4. EXHIBITORS EXCESS PASSES

Please ensure that all your members have access passes. No access pass, No entry.
Anyone who has lost his or her pass can reapply for a new one to be issued at additional
charges. New Staff must be issued with their own Exhibitor Access passes. More information
on how to process or attain such an Exhibitor Access pass is contained in the WALS'26
INFORMATION PACK
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a) Access Control Information

Depending on the size of the stand(s), a minimum of 4 Exhibitor passes are included in the
stand price. Additional Exhibitor passes can be purchased for N$115.00 (VAT included) per
pass.

b) Complimentary tickets/ exhibitor guest tickets

Exhihitors may purchase Guest tickets for distribution to their prospective customers. The cost
of the complimentary ticket is N$50.00 (incl. vat) per ticket. Alternatively, a season ticket for N§
115.00 (incl. vat) is valid for multiple entries over the show period

The complimentary booklet containing 100 tickets will be charged at N§ 5000.00

5.BAR FACILIETIES AT STANDS

MB: Mo exhibitor will be allowed to have a bar stand to entertain their customers.

Food Vendors: Do not serve alcohol in glass glasses/botlles. Any damage caused as a result
thereof will be charged to the Exhibitor.

6.SECURITY

During WALS’26, the Show Grounds will be patrolled by the Namibian Police, as well as
the Women & Men Network 24 hours per day. Should you prefer to employ additional
security guard(s) to protect your stand, the WSS office must be notified about these
arrangements in writing. All along the delivery pass must be visible on the dashboard of the
parked vehicle

7.DELIVERY PASSES

It will be granted on special request

Mo vehicle is allowed to be parked on the grounds during the SHOW.

Driver must show his/her valid Exhibitor Delivery pass and will be asked by gate personnel to
show the load that needs to be delivered. If granted, deliveries must be completed within 30
minutes, thereafter the vehicle must be removed from the grounds.

8.EXCESSIVE NOISE

In general, exhibitors may use sound equipment in their booths so long as the noise level does
not disrupt the activities of neighboring exhibitors. Speakers and other sound devices should
be positioned so as to direct sound into the booth rather than into the aisle.

Rule of thumb: Sound and noise should not exceed 85 decibels. Exhibitors should be aware
that music played in their booths, whether live or recorded, might be subject to laws governing
the use of copyrighted compositions.

WALS'26 QUOTATION - Municipality of Swakopmund
¢ (e [

Info Windhoek Show Society <info@wssnam.org= | © | © Rely | © Reply Al | 7 Forverd | |£| |
To O Linda Mupupa Thu 16/07/ 0:0

Cc @ Aili Gebhardt

(i) You forwarded this message on 23/07/2026 10:33.
If there are problems with how this message is displayed, click here to view it in a web browser.

WALS'26_1078 - Municipality of Swakopmund.pdf -
x| 60 KB

Good morning Linda,
We are pleased to confirm that your application to participate in WALS'26 has been approved.

Please find the attached quotation for your participation. Kindly review it and confirm your participation at your earliest convenience so that we can
proceed with issuing the tax invoice.

Kind regards,
Petrina George
{( " Administrator Windhoek Show Soclety
061224 - 748 @ Info@wssnam.org
b wwwiwindhoek show

B
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NAMIBIAN HERITAGE WEEK 2026: REQUEST FOR COLLABORATION AND

FUNDING
(C/M 2026/09/03 - 3/15/1/1)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.14 page 10 refers.

This item was submitted to the Management Committee for consideration:

1.

Council received a request for financial assistance from Ms Nadine
Kohlstadt, the Chief Executive Officer of the Scientific Society Swakopmund.
They are hosting the annual Namibian Heritage Week 2026 scheduled to
take place from 14-20 September 2026 at the Swakopmund Museum
Lecture Hall, in Swakopmund.

This year, the heritage week theme is “Preserving Heritage for the next
Generation”. The Swakopmund Heritage and Culture team comprising of
members the Swakopmund Municipality (Ms A Gebhardt), the Erongo
Directorate of Education, Innovation, Youth, Sports, Arts and Culture Arts
Association Swakopmund, as well as the Scientific Society of Swakopmund
are busy preparing for this national event.

The Swakopmund Museum is the main host of the Namibian Heritage Week
which is a countrywide event aimed at celebrating and promoting local
culture and heritage and is supported by the Museums Association of
Namibia (MAN).

The Scientific Society Swakopmund requests financial assistance towards
the “Museum in a suitcase” project at the value of N$10 000.00. The funds
will be used for the following expenses:

e Graphic Design

e Photography

e Videography

e PR

e Consultation Services

Additionally, to the financial sponsorship, there is a request for Council to
publish the advertisement of the heritage week in a local newspaper and
the assistance of the national flags (Namibian and AU) on the date of the
official opening.

In return for the sponsorship, all the video clips and advertisements will bear
the logo of the Municipality of Swakopmund as a sponsor and will be
featured on the Scientific Society Swakopmund media platforms (Facebook,
Twitter and Instagram) as well as the YouTube channel.

The Governor and the Mayor will be invited to attend the official opening
ceremony of the 2026 Namibia Heritage Week.

This item was discussed at the Sponsorship Committee meeting on 22 July
2026 and a sponsorship of N$10 000.00 was approved. It was proposed
that an annual budgetary provision of N$10 000.00 towards the hosting of
the Namibian Heritage Week be made for the next five (5) years i.e. 2026 -
2030).

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

That the request for financial assistance towards the hosting of the
Namibian Heritage Week 2026 from the Scientific Society
Swakopmund scheduled to take place from 14-20 September 2026 at
the Museum, in Swakopmund, be noted.

That Council approves the sponsorship amount of N$10 000.00 be
donated towards the graphic design, photography, videography, PR,
consultation Services.

That this approval serves as a standing approval for future annual
Namibian Heritage Week events.

That the national flags (Namibian and AU) be used at the official
opening of the event.

That the funds be defrayed from the Corporate Services Publicity Vote
150515533000 where N$170,283.70 is available.

That the videos, pictures and posters of the Namibian Heritage Week
2026 be posted on Council’s social media platforms.

That the Mayor and Councillors be available to attend the official
opening of the Namibian Heritage Week 2026.

That the General Manager: Finance makes an annual budgetary
provision of N$10,000.00 towards the hosting of the Namibian
Heritage Week for the next five (5) years i.e. 2026 -2030).
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Wissenschaftliche Gesellschaft Swakopmund
Scientific Society Swakopmund

(Incorporated Association not for gain)

Sam Cohen Library
Tel: +264-{D)E4-4 D265
P.0. Box 361
Swakopmund

Mamibia
office@eciswk.com

W SCiswl com

i«“s.“'ﬁ

Swakopmund Museum
Tel.! +264-{0}E4-402045
Fax: +264-(0)54-402045
P.O. Box 381
Swakopmiund, Namibia
MUMHMQSGISM.EQM

Ta: A. Benjamin, Chief Executive Officer of the Swakopmund Municipality
Cc: A, Gebhardt, Corporate Officer of the Swakopmund Municipality

09 July 2026

Re: Namibian Heritage Week 2026: Request for collaboration and assistance with funding

Every year the Sclentific Society Swakopmund together with the Swakoprmund Heritage and Culture
Committee, which includes the Swakopmund Municipality, hosts the Namibian Heritage Week at the
Swakopmund Museum. The Heritage Week includes countrywide events aimed to celebrate and
promete local culture and heritage. These events are alse advertised by the National Heritage Week
Team typically supported by the Museum Association of Namibia. Unfortunately for 2026 there is no

grant available from the Museum Association of Mamibia/ Mational Arts Council.

The Heritage Week 2026 theme is “Preserving Heritage for the next Generation.” The celebrations will
take place countrywide during the week of 14-20 September 2026. The official opening will be at the
Swakopmund Museum Lecture Hall, to which Her Worship the Mayor of Swakopmund and the

Honorable Governor will be invited closer to the time and when funding is secured.

This year the Swakopmund Museum plans to launch the "Museum in a suitcase”, an initiative to bring
the Museum'’s collections to schools, helping teachers and students to interact with museum curators
and abjects. We are currently busy conceptualizing four different themed suitcases based on the

Mamibian curriculum.

For the Heritage Week 2026, the Swakopmund Museum still needs funding for the following aspects of

the "Museum in a Suitcase” project: design, photography, videography and advertising/ Public Relations.
We kindly request the Municipality to assist with funding of the above-mentioned. All other, more costly
aspects, such as buying the suitcases and the objects, the research, expert advice and other costs will be

covered by the Scientific Society Swakopmund through other project funding.

Bank details: Standard Bank Mamibia Ltd., Branch Code: OB2-172, Accoun! Mo, 04 137 7230
Bamkwerbindung: Commerzbank Dasscldorl-Konigsallee, BIC DEESDEFF 304,
Kio, Mr, DESD S008 0000 0211 3508 02
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The “Museum in the Suitcase” project promises to provide a learning opportunity to many local
students in the fields of heritage, culture and science, who would otherwise not have access to these
opportunities, Due to logistical and financial constraints many schools classes can’t physically visit the
museum, 5o we want to bring the museum and the museum culture ta them (see innovative ideas
beyond resource scarcity as mentioned in “The School Audit™ by A, Benjamin). We offer the
Swakopmund Municipality to be part of this innovative project of educational community outreach.

If funding is approved, we will advertise the participation of the Swakopmund Municipality in this novel
teaching project. The logo of the Municipality of Swakoprmund will be displayed on all posters, videos
and any promaotional material that will be released and on the social media sites (Facebook, Instagram),
as well as the YouTube Channel of the partners of the Swakopmund Heritage and Culture Committee
(Swakopmund Municipality, Scientific Society Swakoprmund, Ministry of Education, Innovation, Youth,
Sports, Arts and Culture (MEIYSAC)) and the Arts Association of Swakopmund). We are looking forward
to another productive collaboration between our institutions in promoting Mamibian heritage and

culture.

Sincerely yours,

Madine Kohlstidt
CED of the Scientific Society Swakopmund

Tab. 1: Estimated cost of Namibian Heritage Week in the Swakopmund Museuwm

Museumn in a Suitcase Project: Design, N2 10 000

Photography, Videography & PR as per attached

quatation

Total N$ 10 000 ]
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Quote

The Art House I Date: 03/06/2026

AT POBox6196 QuotaMo:  SSS002
Swakopmund
081 453 1687

lizedamesS@gmail .com

Bill Ta

Madina Phiri

Scientific Sociely Swakopmund
nadine. pisciswk,.com
Museum: +264-(0)64-402045
Office: +264-(0)B4-404295
Mobile: +284-(0)81-284-7344
ww. sciswk.com

Description Unit Price | Tatal

i Museum in a Suitcase Project (Design, N§10,000.00 N$10,000.00

Photography, Videography, PR &
Consullation Services.)

Total N$10,000.00

PAYMENT DETAILS

G.E Dames

Bank Windhoek

Account Type: CHE

Branch Coda: 481772
Account Mumber: BODE5ZTEIE

Thank you for wour business.
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=
1]
SWAKOPMUN D

M UNITCILP AL/

264 64 410 4218 @ | St\'k"nuﬂ-_':.':_l-}.\‘bv'H.CCITl.l'!-J |P O Box 53 "v.-:‘,lu'nuq«.* Namibia
SPONSORSHIP & DONATION APPLICATION
FORM

ALL APPLICATIONS FOR SPONSORSHIP/DONATION MUST BE SUBMITTED AT LEAST 60
DAYS (2 MONTHS) PRIOR TO THE SCHEDULED PRO]ECT OR EVENT.

lic ails . —
Name: o ;
(Individual/Organization) Scientific Society Swakopmund - Swakopmund Museum
Address: Postal 361, Swakopmund
(Full address) Address
Residential | | i1 Koch Str, just below the Lighthouse
or Business 7
e — ‘Address
Contact person Details RN
Name: Nadine Phiri ——
Position held in
iOrganization: Lead Curator
Cell: 081294 7344 [Tel: | 064 /402046
Email: nadine.p@sciswk.com
Total amount or l‘“m ' { ted
Amount Resource
10 000
Heritage and Culture Sector
lf ycs lndlcato tF
Yes L Amount N$ No X

Muniapeity of Swakopmund Papeloi3 Sponsoeshg & Dorsson Appicalion Foem
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Project Details [Name and detail of the project, event, or activity]

Mamibian Heritage Week 2026 with the theme: " Presening Hentage for the next Generation.” It takes
places annually in the third week of September. Which this year would fall on 14-20 Seplember 2026,
We planning to have the official apening on the 14th of September, We will be launching our “Museum
in the suitcase” project. Additionally, throughout the week we will be planning an outreach program o
different schools to introduce the "Museum in a suitcase.”

How does it contribute to the community’s well-being, prosperity and/or
sustainability?

The Museum in a Suifcase contributes to community well-being by making heritage accessible
beyond museum walls, fosters prosperity through youth skill-building and cultural tourism, and
ensures sustainability by embedding Mamibian tradifions heritage, culture and sclence inlo
intergenerational learning and porable, reusable formats.

How does it align with Municipality of Swakopmund values?

The Museum in a Suitcase reflects the Municipality of Swakopmund's values by promoting culiursl
pride and inclusivity, ensuring that heritage is accessible to all communities, and fostaring
intergenerational learming. It supports sustainable developmeant through education, tourism, and
youth empawerment, while strengthening Swakopmund's identity as a hub of innovation, diversity,
and cultural stewardship

How will the Municipality of Swakopmund be recognized/benefits for
its support?

By supporting the Museum in a Suitcase, the Municipality of Swakopmund will be recognized as
a champion of cullural innovation and inclusivity. its support will be visibly acknowledged in all
Heritage Week programming, promotional materials, and schoollcommunity engagements. The
Municipality benefits by strengthening its reputation as a leader in sustainable cultural outreach,
enhancing tourism visibility, and reinforcing its values of education, diversity, and community well-
being.

Snonsoship & Donation apghcation Form

L
=

Lk nieo PPE T IR Ty b
suniapalty ol Swakopmund Fdie
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MNOTE: Preferenca is given to individuals/groups/organizations that:

1. Are non-profit and can demonstrate community suppert & involvement.

2. Are working for the benefit of a wide range of stakeholders, in particular the
youth, women, elderly, and the disabled within the community.

3. Can demonstrate how the maney or in-kind donations are to be used and
the expected putcome of the projectievent.

4. Commit to acknowledging the Municipality of Swakopmund’s contribution
through the placement of various promotional banners, brochures, posters,
and the Municipality of Swakopmund's Jogoe on promobtional
material/clothing.

5. Commit to providing the Municipality of Swakopmund with letters, phatos,
and press review, thal summarize the outcome and benefilts of the
project/event, within 30 days, followlng the date of the eventioroject
where applicable.

Excursions! Council will NOT cohsider nor support the applicatian for:
1. Individuals, groups, organizafions, projects, and other actfvities oufside
| Namibia, or otherwize mativated.
2. Advertising and promotions, including advertising solicited an behalf of
anather organization.
Membership dues or school fees.
Reducing oF donaling the cost of rétes and taxes on the municipal accounts.
Churches or other refigious groups.
Labor or political organization or candidates for public office.
Carporate/family picnics and cocktail parties,
Fraternal associations.
Trave! funds for brips, towrs, or expeditions,
0. Organizalions or programs that are sensitive, controversial, harmful, ar
pose a potential conflict of interest,
. Professional fund-raisers working on behalf of an organizations.
. Generic requests that may have been sent to varous organizations - the
“To whom it may concern” letter,
13. Additional funds for groups and organizations already under & multi-year
Cammitment.
14, Sponsorship request from groups or individuals who are not residing in
Swakopmurnd and events or programs that are not hosted in Swakopmund
and not beneficial to the community or economy of Swakopmund,

= I L

L]
B =

1. The tolal budget or projected cost of the event,
A list of all profect contributors, or partners and other sponsorsidanor.

3. A list of personne! involved in running the projectfevent with proof of
Swakopmund residency (Election voters' card, Municipal water bill efc,,}

4, Proof of participation/finvitationdregistration letter.

5. Proof of grants from other sponsors.

6. Quatation for proposed of sponsorship/donation reguest.
7. Other documents that may support your application.

Declaration

I hereby declare that all the information | have provided on this application form is true and correct to the
best of my knowledge. | understand that by submitting this application form does not mean that the
Municipality of Swakopmund will sponsor or donate towards the projectfevent.

Nodine P i 2 [/ dcak

Mame of Applicant Sigha'ture of Applicant Applicdtion Date

Muncipelity of Swakopmund Pape 3 of 3 Spansorship & Danation Aaplicaton Fom
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Countarsigned by me, Prapared by ma,

Conveyancer, Legal Praciitioner,
AHRENS HE VISSER H
SPECIAL POWER OF ATTORNEY

|, the undersigned

GABRIELE INGRID CORNELIA SCHMNEIDER
in my capacity as CHAIRPERSON of SCIENTIFIC SOCIETY SWAKOPMUND,
Registration Number 21/222/68, being duly authorised thereto

hareby appoint
REBEKKA NDEMUSHEKA KALEKELA

with full powers of substitution to be my true and lawful Attomey and Agent in my
name, place and stead to appear before a Notary Public at SWAKOPMUND and
then and there as my deed to execute a NOTARIAL DEED OF LEASE which
shall substantially conform 1o the draft Notarial Deed of Lease annexed hereto,
marked "A1"

mdgmwaﬂyhreﬁmﬁngﬂmmr&aﬂdpupnu,hdnmuauumhadﬂm
whatsoever shall be requisite, as fully and effectually, for all intents and
purposes, as we might hereby ratify, allowing and confirming and promising to
mﬂ&,almammnﬂmmﬂwuummﬁgmmﬂ
lawfully do, or cause to be done, by virtue of these presents.

SIGNED at _cxn /. tanned on this _ 2 day of Tebraarq 2024,
in the presence of the' undersigned withesses. ¢

AS WITNESSES:
-7
1. .’f"’fii:-‘ﬁﬂ—-u— ¢

2 .J:.»'m m F/& Jdur_é.lt J
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Protocol Mo, /2024
NOTARIAL DEED OF LEASE
KNOW ALL MEN WHOM IT MAY CONCERN:
THAT onthis ............ dayof ............................ 2024, before me, HENDRIAAN VISSER,

& Motary Public, duly swom and admitted, residing and practicing at Swakopmund, Mamibia,
personally came and appeared Rebekka Ndemusheka Kalekela, in her capacity as duly
authorised agent of -

| RN
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Page 2 of 18

1. THE MUNICIPAL COUNCIL OF SWAKOPMUND
by virtwe of a Special Power of Attormey granted to her ai Swakopmund on
i by ALFEUS BENJAMIN and BLASIUS
REINHARDUS GORASEB in their respective capacilies as CHIEF EXECUTIVE
OFFICER and CHAIRPERSON OF THE MANAGEMENT COMMITTEE and duly
authorized theralo,

and

2. SCIENTIFIC SOCIETY SWAKOPMUND
Registration Number 21/222/88

by wvitue of a Special Power of Attomey granted to her al Swakopmund on
.. by GABRIELE INGRID CORMELIA SCHMEIDER in her
mpacityaa CHAIRPERSON and duly authorized thereto;
which Powers of Attormey were duly exhibited to me and now remain filed in my Protocol.
AND THE APPEARER DECLARED that: -
WHEREAS her principals have agreed to enter into an agresment of lease and desire the
terms and conditions, which shall govern the lease, to be recorded notarially and which shall
replace the existing Memorandum of Agreement dated 4 April 1979;

NOW THEREFORE the APPEARER declared that the following terms and conditions shall
govem the lease and bind her principals respectively:

1.  DEFINITIONS AND INTERPRETATION

1.1 The headings of the clause in this agreement are for the purposes of reference and
guidance only and ghall not influsnce the interpretation of this agreement.

1.2 In this agreement, unless a contrary intention clearly appears, words imiporting:

1.21 any one gender includes the other genders;

1.2.2 1the singular mcludes the plural and vice versa; and

1.23 natural persons include crealed entities (corporate or non-corporate) and
vice versa.
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11.1.44 INVITATION: THE 39" SWAKOPMUNDER KARNEVALSVEREIN (KUSKA)
(C/M 2026/09/03 - 8/2/3)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.15 page 21 refers.

A. This item was submitted to the Management Committee for consideration:
1. Introduction

Attached is an invitation from Germot Russmann, of the Swakopmunder
Karnevalsverein for Council to participate at the 39" Annual Coastal
Carnival or Kisten karnival commonly known as Kiska, which is scheduled
to take place from 3 October 2026 in Swakopmund.

2. Background

Kiska is one of the biggest carnivals in the country, and it plays an important
cultural role in Swakopmund. This year the carnival will be organized under
the theme “We Paint The Fog Colorful”. Council resolved on 28 August
2025 under item 11.1.17 as follows:

(a) That Council approves the request to hang a banner between the palm trees at the
corner of Daniel Tjongarero and Tobias Hainyeko from 10 August 2025 until 17 August
2025.

(b) That the General Manager: Health and Solid Waste Management deliver 10x rubbish
bins to be placed at sites to be identified for the event.

(c) That Council grants permission forthe Karnevalsverein to put up signboards in the main
street for the duration of the carnival (10 August 2025 to 30 September 2025).

(d) That the Swakopmund Municipality participates in the float procession at Kiska on 27
September 2025.

(e) That the Crane truck, Isuzu 250 - N 8773 S, be used during the float procession and that
ten (10) municipal staff member volunteers to participate in the float procession and be

provided with the following refreshments:

e 10x breakfast packs; 10x lunch packs at the cost of N$2,300.00 and
e 10x cooldrinks; 10x water; 10x juices at the cost of N$2,313.58

(f) That the permission be granted for decoration and refreshments for the staff members
to be procured.

(g) That the funds for the refreshments and decoration of the truck (according to the theme)
be defrayed from the Corporate Service’s Publicity Vote: 150515533000, where
N$169 559.57 is available.

(h) That all available Councillors attend the Swakopmunder Karnevalsverein (Kiska).

(i) That the organizers of the Swakopmunder Karnevalsverein (Kiska) be encouraged to
hold future events in the suburbs.

3. Operational Arrangements

The Swakopmunder Karnevalsverein is inviting Council to participate in the
float procession on 3 October 2026. The procession is planned on the
same route as the previous years. Traffic Services Division was contacted for
the escort arrangements and closure of streets. The Waste Management
Section was contacted for waste removal. There is no participation fee for
the float procession. Furthermore, the organisers pays for the municipal
services rendered during the festival period.
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The General Manager: Engineering: Urban Development and
Environmental Management is requested to make available the Crane
Truck, Isuzu 250 (Registration No. N 8773 S), and assign a driver for the
Swakopmund Kuska Carnival float procession scheduled for 3 October
2026. The truck will be decorated in accordance with the 2026 carnival
theme, "We Paint the Fog Colourful," prior to the event. A total of ten (10)
Municipal staff members, including the driver, have volunteered to
participate in the float procession.

Informal quotations were obtained for the procurement of sweet treats for
children, refreshments, and meal packs for the volunteers, valued at
N$2,252.63 and N$3000.00, respectively. The expenditure for
decoration on the truck, purchasing the sweet treats, refreshments, and
meal packs will be funded from the Corporate Services Publicity Vote.

Proposal

The Swakopmund Kuska Carnival is an annual community event, and the
organisers consistently invite the Municipality of Swakopmund to
participate in the various festival activities. In addition, the organisers
regularly request municipal support services, including traffic escorts,
temporary street closures, permission to display promotional banners, the
provision of refuse bins, and participation in the float procession.

Council's participation in the carnival promotes community engagement,
strengthens the Municipality's relationship with local stakeholders, and
demonstrates its continued support for one of Swakopmund's longstanding
cultural events.

Itis therefore recommended that Council approve the Municipality's annual
participation in, and support of, the Swakopmunder Karnevalsverein
(KUSKA). Furthermore, it is proposed that this approval serve as a standing
approval for future annual participation, thereby eliminating the need for
the matter to be submitted to Council each year, unless there are significant
changes to the nature of the event or the Municipality's level of
participation.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That the Swakopmund Municipality participates in the float procession
at Kiiska on 3 October 2026 and that this approval serves as a standing
approval for future annual participation, unless there are significant
changes to the nature of the event or to Council’s level of participation.

That the Crane truck, Isuzu 250 - N 8773 S, be decorated according to
the annual theme used during the float procession.

That ten (10) municipal staff member volunteers to participate at the
float procession and be provided with the refreshments and meal
packs.

That the funds for the refreshments and decoration of the truck
(according to the theme) be defrayed from the Corporate Service's
Publicity Vote 150515533000 where N$160 283.70 is available.
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Swakopmunder Karnevalsverein
Postfach 1111, Swakopmund (Namibia)
Cell: 081 124 6983

Umzug E-Mail: gernot@atom.com.na / manuela@hotel na / venterblommie91@gmail.com

The Swakopmund Karneval Association Invites You
To participate in our famous
Float Procession

Saturday the 3rd of October 2026

vy R MALEN /BN NEBE . Byizrpy
Loosely translated, this means
“We paint the fog colorful”

This is our 39th Year of the Karneval in Swakopmund.

We ask, that when decorating your vehicle, feel free to use your
imagination but keep the theme in mind. Also show respect regarding
racial and adult content - we will be parading through the streets. It
has also been decided that advertising of your company should be
kept to a minimum, and the judging will be done according to your
utilisation of the theme.

PLEASE NOTE: Make sure you read and understand the Terms
& Conditions set out on Page 4. Should you have any

Organizers.

The SKV realizes and greatly appreciates the effort that all the
participants put into decorating their vehicles and have therefore
decided that we will be awarding prizes to the following floats:

Trucks:
(1st Prize = N$ 5,000.00, 2nd Prize = N$ 3,000.00, 3rd Prize = N$ 2,000.00)

Children: Kinder Garten and Schools
(1st Prize = N$ 3,000.00, 2nd Prize = N$ 1,000.00, 3rd Prize = N$ 500.00)

Bakkies:
(1st Prize = N$ 3,000.00, 2nd Prize = N$ 2,000.00, 3rd Prize = N$ 1,000.00)
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Swakopmunder Karnevalsverein
Postfach 1111, Swakopmund (Namibia)
Cell: 081 124 6983

Umzug E-Mail: gernot@atom.com na / manuela@hotel.na / venterblommieS1@gmail.com

Should you be interested but you struggle to get ideas, please do not
hesitate to contact us and we can sit down and help you. Also keep in
mind that you DO NOT have to have a Truck to enter, it can be any
moving vehicle, bike, etc. walking is also an Option.

The Start will be at M&Z Motors KMHR ~ Lilderitz str, and the
Procession will start at 11:11. Please make sure, that you are making
your way to the Start from around 10:00. Organizers need to check if
all the Paperwork is in order and give your Vehicle a Participation
Number.

Upon reaching the end of the procession at the SFC all vehicles/floats
that have participated must be removed from the SFC parking lot, not
later than 5 minutes after their arrival. This is important as we must
vacate the parking lot as soon as possible to create organized parking
space for the arriving guests.

We look forward to a fun year with great ideas - come
on guys let's make it a record procession this year!?

If you are interested, please fill in the documents below as well as the
terms & conditions and the certificate of indemnity (very important) hereby
attached, and email it to:

gernot@atom.com.na /| manuela@hotel.na / venterblommie91@gmail.com

as soon as possible.

Please do not hesitate to contact us should you require any further information.

Closing Date: Friday the 25 September 2026

LOOKING FORWARD TO SEEING YOU AT THE FLOAT PROCESSION!

Gernot Russmann Manuela Russmann Blommie Venter
Cell: 081 124 6983 Cell: 081 288 3395 Cell: 081 239 2775




104
Ordinary Council Meeting - 03 September 2026

Swakopmunder Karnevalsverein
Postfach 1111, Swakopmund (Namibia)
Cell: 081 124 6983

Umzug E-Mail: gernot@atom.com.na / manuela@hotel.na / venterblommie@1@gmail.com

APPLICATION FORM:

IIWE ... et ccnnec i e tecnaa sae seaeeeeennneees WOUN like toO participate in
the float procession of 2026.
O AN N AN . orttsavasnanasasnsanssensasnssasasasnnsusuansnnsnansnasnuasnsnsansususnnnaavesenss

School Name and Grade: ..........ccceviivimiiininrcenen s e (If @pplicable)

R R R T OS5 . oiisnins s e e R A S s s e va e A

e o [ T T R T T T Pty v

BRIEIEE POTSONN: xu oo nnns s anmsiss mnm s un anms s s Aoaamsa s RN a o AN KN AR s NS

R S S A RS R oA P PR SR R e e R S e

PLEASE COMPLETE BELOW QUESTIONS:
(This is just that we can do our Planning a bit better)

Music on the Float: YES [:] NO [:]
Will you be throwing Sweets from the Float: YES D NO l:]

Read and Understood the Terms & Conditions on the YES D NO D
next Page:
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Swakopmunder Karnevalsverein
Postfach 1111, Swakopmund (Namibia)
Cell: 081 124 6983

Umzug E-Mail: gemot@atom.com.na / manuela@hotel.na / venterblommie@1@gmail.com

TERMS & CONDITIONS FOR PARTICIPATION:

Drivers must adhere to all the rules of the road and are not allowed to
consume any alcohol while driving on public roads.

It will be appreciated if alcohol is not present or openly consumed on
vehicles/floats as this is not the image that the Swakopmund Karneval wants
to be associated with.

Traffic Officers, Participants, SKV Officials or Any Member of the Public,
shall not be harassed or abused, be it verbally or physically.

All wheels are to be secured by covering them to 10cm (100mm) from the
Ground Level. (We will be very strict on this for the Vehicles/Floats, that do
decide to throw Candy.)

Vehicles/Floats should be decorated according to the Motto for the year.
Advertising should be kept to a minimal.

Show respect regarding racial and adult content.

The Judge’s decision is Final

The Organizers & the Traffic Officers hold the right to Stop any
Vehicle/Float not adhering to the above Terms & Conditions.

Name Signature Date
(I the Undersigned herewith agree to the above Terms & Conditions)
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Swakopmunder Karnevalsverein
Postfach 1111, Swakopmund (Namibia)
Cell: 081 124 6983

Umzug E-Mail: gemot@atom.com.na / manuela@hotel.na / venterblommie@1@gmail.com

CERTIFICATE OF INDEMNITY

N e R R O N RG] - s i e s i e s n an b e e s e SN s n e s an s S u A b o AU R RN e e MM S A T S

In my/our capacity as (Manager/Director/Organiser/etc.)

B COMPanYISChOOl NAMEB)......ciicciiiiioni ot iicisssmssntasaninibnsindansnninssns sodnsssioss s suuianss

Hereby unconditionally indemnify the SWAKOPMUNDER
KARNEVALSVEREIN against all or any claims in respect to damage of
property andlor bodily injury or | loss of life to people that may arise from
partaking in the Karneval Float Procession in Swakopmund. l/we also
undertake to adhere to all the rules of the road.

To be held on Saturday the 03rd of October 2026.

Thus, signed at ...........cccccceuneeeee. on this ......... dayof......ciiiia 2026.

SIGNATURE

As Witnesses:
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Jules' Catering/Kabouterland CC

Mo 6 Opaal StrVineta
Swakopmund
Phone: 0816610043

Email: taste.the.best.of.jules@gmail.com

Email: juliedutoitd0@gmail.com

BILLTO:

Swakopmund Municipality
PO Box 53

Swakopmund

ALt Ailie

DESCRIPTION

Breakfast Pack

Dagwood- Mince Pattle, Ham,
Bacon, Salami, Cheese, Letiuce,
Tomatoes, Roasted Red Bell Pep
pers, Fried Egg, Dressing

Fruit

Coffes & Tea

Lunch

Elsbeln
IBratkartotfeln
Rotkohl

Potato Salad

QUANTITY

QUOTE

16.06.2026

MUN-0217-2026

PAYMENT DETAILS

BANKING DETAILS:
Mame: Jules Catering CC
Bank: FNE

Acc Mo: 64283560281
Branch: 280472

Please use your name or invoice no when doing an EFT

UNIT PRICE N$

150

AMOUNT N$

1100
150
250

1500
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METRO C&C SWAKOPMUND

MCHUGH STREET

INDUSTRIAL AREA

SWAKOPMUND

PO BOX 1417 WINDHOEK

Quotation

5440000140226
7822210957023
B002Bags19218
6001120622724
6001240238445
6001240239414
6001240230837
8001240239508
BO01120625184

18008710721251

SPARLETTA CAN CREAM SODA 24 x 300ML (24X300ML)
BOMAQUA PREMIUM STILL WATER PET 24 x S00ML (4X
CHAPPIES BUBBLE GUM WATERMELON 1 x 100°5 {1X10
GOOD LUCK BRANDO POP APPLE 1 x 48'5 [1X48'5) ’
BEACON FIZZERS S/BERRY AND APPLE 1 x 24'5 (1
LIZUIFRUIT CAM CRAN COOLER & x 3D0ML (5X300ML)

LIQUIFRUIT CAM EERRY BLAZE 8 x 200ML (8X30 1.00
LIGUIFRUIT CAM RIGRAPE 6 x 200ML (SX300ML}) 1.00
LIZUIFRUIT CAN ORANGE & x 300ML (8 To.eo 1.00
BEACON SMOOTHIES GRAPE 50'5 1 x 2080 6.00

SIMBA MIKNAKS BALER NEW MIXED 5

02108232105001

000
0.00
0.00
000
000
0.00
000
0.00
0.00

23400
180.95
240.95
518.90
7o.92
7o.9e
7000
79.99
125.94



11.1.45

109
Ordinary Council Meeting - 03 September 2026

REQUEST FOR PAYMENT - PARTNERSHIP INVESTMENT FOR THE
PRODUCTION AND PRINTING OF 1 000 CONFERENCE BOOKLETS
(C/M 2026/09/03 - 3/15/1/1)

Ordinary Management Committee Meeting of 19 August 2026, Addendum
10.16 page 30 refers.

This item was submitted to the Management Committee for consideration:

1. Background

The Namibia Press Agency (NAMPA) is proud to host its 2nd Effective
Communications Conference, a prestigious three-day national event that
took place from 14-17 July 2026 in Swakopmund. The conference
welcomed more than 1 000 delegates from across Namibia, including
government officials, media practitioners, communications professionals,
public relations officers, development partners, and captains of industry.

As part of the conference, NAMPA produced a professionally designed and
printed conference booklet (1 000 copies), with one booklet distributed to
each delegate. The booklet served as both an official conference guide and
a lasting reference document for delegates, including Ministers, the Vice
President of Botswana, United Nations representatives, diplomats, and
industry leaders.

The proposed partnership with the Municipality of Swakopmund includes:

e A dedicated feature showcasing the beauty, heritage, culture, and
development of Swakopmund, curated in partnership with the
Municipality.

e Municipal content highlighting key services, strategic achievements, and
development priorities.

e The official conference programme.

e A Mayor's Foreword, providing a welcome message to delegates and
dignitaries.

e A front-page feature of the Mayor and Chief Executive Officer of the
Municipality of Swakopmund.

e Prominent display of the Municipality's branding and logo throughout
the publication.

2. Request

NAMPA requested a sponsorship investment of N$65 000.00 to cover the
full cost of producing and printing the 1 000 conference booklets, thereby
providing the Municipality with significant branding and promotional
exposure before a distinguished national and international audience.

However, in terms of the Council's Sponsorship and Donation Policy, the
maximum financial contribution that may be approved for a corporate
institution is N$40 000.00, as per clause 6 below:

6.  Allocations of sponsorship and donations to:

6.1. Individual(s): the maximum amount of N$ 10 000.00 or resources to
the value of N$ 10 000.00 is allocated per applicant(s).
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6.2. Organisation(s): the maximum amount of N$ 40 000.00 or
resources to the value of N$ 40 000 is allocated per
organization/institution/NGOs.

6.3.  Should the value (amount/resources) requested be higher than the
approved maximum value allocated per individual or organization,
then the request or proposal should be tabled to Management
Committee for its discretion.

6.4.  Only one sponsorship or donation allocation will be considered per
individual, group, or organization in a financial year.

Consequently, Council is unable to approve the full amount of
N$65 000.00 requested by NAMPA.

3. Discussion
That is therefore recommended that the Management Committee approve
a sponsorship of N$40,000.00 towards the production and printing of 1
000 conference booklets for the 2nd Effective Communications
Conference, held atthe MTC Dome, Swakopmund, from 14 - 17 July 2026,
subject to the guideline of the Council Sponsorship and Donation Policy.

After the matter was considered, the following was:-

RECOMMENDED:

That Council declines the request for sponsorship of N$40,000.00 towards
the production and printing of 1 000 conference booklets for the 2nd
Effective Communications Conference, held at the MTC Dome,
Swakopmund, from 14-17 July 2026.
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NAMIBILA
MPA 5=
AGENCY

Welling tha Mamibien Stery Cnr of Keller & Eugene Marais Street

Tel: +264 (61) 374 000

Fax: +264 (61) 258 262 P.O. Box 26185

Email: admin@nampa.org windhoek

Republic of Namibia

Mr. Alfeus Benjamin

Chief Executive Officer
Swakopmund Municipality
Swakopmund

MNamibia

04 August 2026
Dear Mr. Benjamin,

RE: SINCERE APPRECIATION FOR YOUR SUPPORT OF THE NAMPA EFFECTIVE
COMMUNICATIONS CONFERENCE

On behalf of the Namibia Press Agency (NAMPA), | would like to express our sincere gratitude
to the Swakopmund Municipality for your invaluable support towards the successful hosting of
the 2026 NAMPA Effective Communications Conference in Swakopmund.

Your support and cooperation played an important role in ensuring that the conference was a
success. We are truly grateful for your willingness to partner with us and for the commitment
the Municipality continues to demonstrate in supporting initiatives that promote
communication, collaboration, and national development.

Hosting the conference in the beautiful town of Swakopmund created an ideal environment for
delegates from across the country to engage, learn, and share ideas. Your contribution helped
create a welcoming experience for all participants and added significantly to the overall success
of the event.

We sincerely appreciate the Swakopmund Municipality’s partnership, generosity, and
dedication. It is through the support of institutions such as yours that events of this nature are
made possible.

Please accept our heartfelt thanks for believing in our vision and for contributing to the success
of the 2026 NAMPA Effective Communications Conference. We look forward to strengthening
our partnership and collaborating on many future initiatives.

With sincere appreciation and gratitude

Gwen Snyders
Projects

Tel: (W)+264 61 374000
Cell: + 264 812005244
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MAMIB LA
MPA PRESS Bagnz. GG B3ED
AGENCY Cnr of Keller & Eugene Marais Street

Tl Wham Mo s Shey

Tel: +264 [61) 374 D00 L

Fax- +264 (51) 258 262 P.0. Box 26185
Email: admini@nampa.org Windhoek

Republic of Namibia
Mr. Alfeus Benjamin
Chief Executive Officer
Swakopmund Municipality
Swakopmund
Mamibia
28 April 2026

Dear Mr. Benjamin,

SPONSORSHIP PROPOSAL

2nd Effective Communications Conference

14— 16 July 2026 | Swakopmund, Namibia

Presented to: Swakopmund Municipality

Presented by: Mamibia Press Apency (NAMPA)

1. About NAMPA

The Mamibia Press Agency (MAMPA) is Namibia's national news agency, mandated to gather,
process, and distribute news and information to the nation and the world. As the country's
premier public information institution, NAMPA plays a critical role in shaping public discourse
and ensuring that Namibians are accurately and timeously informed.

2. About the Conference

NAMPA is proud to host its 2nd Effective Communications Conference, a prestigious three-day
national event scheduled for 14 — 16 July 2026 in the beautiful coastal town of Swakopmund.
The conference will welcome over 1,000 delegates from across Mamibia, including government
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officials, media practitioners, communications professionals, public relations officers, and key
captains of industry.

The conference is designed to:

+ Effectively communicate government's key communication strategies, policies, and
development plans to the nation.

+  Champion the pillars of Namibia’s Sixth National Development Plan (NDPE) — the final
development blueprint toward Vision 2030.

* Strengthen the capacity of Namibia's communicators across all sectors.
+  Foster national dialogue on strategic communication in the modern era.

3. High-Level Dignitaries & Programme Highlights

The conference will be graced by an exceptional and distinguished gathering of national and
international dignitaries, making it one of the most significant communication events ever held
in Namibia:

% The Erongo Governor — Welcoming Address & Introduction of the President
Ha Her Excellency, the President of the Republic of Namibia — Official Opening
HA The Right Honourable Prime Minister of Namibia

ew His Excellency, the Vice President of the Republic of Botswana

@ Ms. Melissa Fleming, Under-Secretary-General of the United Nations

g8 Cabinet Ministers and senior government officials

E Key captains of industry from across Namibia and the region

% International speakers from outside Namibia
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4, The Conference Booklet — Your Partnership Opportunity

NAMPA will produce a high-quality, professionally printed conference booklet — 1,000 copies
— one for every delegate attending the event. This booklet will serve as an enduring keepsake

and information resource, distributed to all delegates including Ministers, the Vice President of
Botswana, UN representatives, and industry leaders.

The booklet will include:

A dedicated feature showcasing the beauty, heritage, culture, and development of
Swakopmund — curated in partnership with the Municipality.

Content selected by the Municipality to highlight key municipal services, achievements,
and priorities.

The full conference programme.

The Mayor's Foreword — a prominent message from the Mayor of Swakopmund to
1,000+ delegates and dignitaries.

A front-page feature of the CEQ and Mayor of Swakopmund Municipality.
Municipal branding and logo prominently displayed throughout the booklet.

5. Sponsorship Package — M565,000

In recognition of the Municipality's generous partnership, NAMPA is pleased to offer the

following comprehensive benefits:

Swakopmund Municipali
Sponsorship Benefit - pasty

{NS65,000)

Conference Booklet Sponsorship — 1,000 printed copies "y

Municipal showcase: Feature Swakopmund’s beauty,

heritage & services

Conference programme included in the booklet o

CEQ & Mayor featured on the front page of the booklet "y
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. Swakopmund Municipality
Sponsorship Benefit
(NS65,000)

Mayor/CEQ Foreword published in the booklet o
Municipality's logo on all conference branding & v

marketing materials

Exhibition stand to display municipal information & y

SEMVICes

5 complimentary delegate tickets (valued at NS[insert per v

ticket rate])

The sponsorship investment of N565,000 covers the full cost of producing and printing 1,000
conference booklets, ensuring that Swakopmund Municipality is celebrated and recognised
before an audience of Heads of State, senior dignitaries, and over 1,000 delegates.

6. Why This is the Perfect Partnership for Swakopmund

Hosting the 2nd Effective Communications Conference in Swakopmund is a tremendous honour
for the region. This partnership offers the Municipality an extraordinary platform to:
* Showcase Swakopmund as a premier destination for high-level national and
international events.

*  Promote tourism, investment, and development opportunities in the Erongo Region
directly to Namibia's most influential decision-makers.

* Place the Mayor's message and the Municipality's brand in the hands of the President,
Prime Minister, UN officials, and 1,000 delegates.

* Demonstrate the Municipality's commitment to national development and effective
communication.

* (3gin visible recognition on all MAMPA conference branding and marketing materials.

7. Closing Remarks
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We believe this sponsorship presents a rare and prestigious opportunity for Swakopmund
Municipality to be prominently celebrated on a national stage. The Z2nd Effective
Communications Conference promises to be a landmark event in Namibia's communications
landscape, and we would be truly honoured to have the Municpality as a valued partner.

We kindly request your favourable consideration of this proposal and look forward to the
opportunity to discuss it further at your convenience.

Eind regards

= = .

Mr. Confidence Musariri
Editor and Commercial Manager

all correspondence to be addressed to the Chief Executive oOfficer.

Directors: Mrs. N. Kxtonysls — Lawis (Chairperson], Mr. K. Guiseb (Vice -Chairperson), Ms. K. Mzhishitende, Ms. B. Amakasli, Mr. E. Mwanyo
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Tel: {(061) 374 000 Tax Invoice
Fax: (D61) 258 262
VAT no - 2721148-01-6 Date HEAOEE
NAMIBLA PRESS AGEMNCY
Crr of Keller & Eugens Marais Page 1
P. 0. Box 26185
Windhoek
Diocument Mo INCE3T
Deliver to
Swakopmund Municipality
Swakoprmund Municipality Cnr Rakotoka Street
& Daniel Kamho Avenue
Swakopmund,
Erongo
BAccount Your Reference Tax Exernpt  Tax Refersnce Sales Code
SWEMLUN N Inclusive
Code Deescription Quantity Uit Unit Price  Disci% Tax Mett Price
2804000 EFFECTIVE COMMUNICATORS 15005 A0 00000
CONFERENCE 2026
SPONSERSHIP
Sub Total 34 TH2 61
Nedbank Mamibia
Account number: 11000433423 Discount & 0.00% 0.00
Branch code: 481817
Amount Excl Tax 34 TH2 61
Received in good order
Tax 521730
Sigred_ Date Total 40 D00.0D

& Sage South Africa (Pty) Lid
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SUBMISSION OF OUTSTANDING DEBTS OWED BY PENSIONERS AND
DESTITUTE PERSONS FOR CONSIDERATION OF WRITE-OFF
(C/M 2026/09/03 - 3/11/2/1/4)

Special Management Committee Meeting of 27 August 2026, Addendum 5.1
page 03 refers.

This item was submitted to the Management Committee for consideration:

1. PURPOSE OF SUBMISSION

The purpose of this submission is to formally apprise Council of the
correspondence received from the Line Ministry, as reflected in the
attached letter (Annexure 1), requesting information on outstanding debts
owed by Pensioners and Destitute Account Holders.

2. CURRENT STATUS

Attached (Annexure 2) hereto for Council’s consideration is the updated

schedule of outstanding debts relating to Pensioners as of 18 August
2026.

It is further submitted that Council is not yet in possession of a complete
schedule of outstanding debts relating to Destitute Account Holders.
Publication of Notices must be issued to obtain the requisite information of
potential Destitute Account Holders. It is anticipated that the said
information will not be available prior to 31 August 2026, being the due
date for submission to the Line Ministry.

After the matter was considered, the following was:-
RESOLVED: (For Condonation By Council)

(a) That Council takes note of the correspondence received from the Line
Ministry requesting information on outstanding debts owed by
Pensioners and Destitute Account Holders.

(b) That Council endorses the attached (on file) updated schedule of
outstanding debts relating to Pensioners and Physically Challenged
persons as at 18 August 2026.

(c) That Council gives consent to ensure that Notices be published for
registration of potential Destitute Account Holders and be submitted
to the Ministry.

(d) That an explanatory note should accompany the list in respect of
residential properties or service accounts registered under close
corporations (cc) that are owned by senior citizens.

(e) That information pertaining to the last debts of pensioners written off
by the Municipality be disclosed to the line ministry for record
purposes.
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\ ONDJIRA OKUJENDA KOMURUNGU (PTY) LTD PRIVATE

TREATY APPLICATION TO ACQUIRE ERVEN 2428, 2429 AND 2430,

EXTENSION 11, MATUTURA

(C/M 2026/09/03 - ERVEN 2428 M, 2429 M AND 2430, M)

Special Management Committee Meeting of 27 August 2026, Addendum 5.2
page 22 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

An application was received from Ondjira Okujenda Komurungu (Pty) Ltd
dated 01 June 2026 to acquire three erven, zoned “general residential”
located in Extension 11, Matutura.

Seeing that it is a standard application to purchase erven zoned “general
residential” by private treaty, the applicant was informed of Council’s
standard decision made on 01 April 2025 under item 11.1.15 (reply dated
11 June 2026 attached as Annexure "A").

This decision was made to ensure that all applicants are treated equally and
granted equal opportunities in acquiring land through public bidding.

In addition to the above, the applicant was informed that the subject erven
are located in Extension 11, Matutura which was serviced with government
funding. In this regard the Ministerial directive dated 21 May 2026 is
attached prohibiting the sale of these erven (Annexure “B") to private
investors.

Therefore, at this stage Council is not authorized to trade with these erven.

Current Situation

Notwithstanding the above information and prohibition placed on the sale
of erven to investors, another letter dated 10 August 2026 was received
from Ondjira Okujenda Komurungu (Pty) Ltd requesting an audience with
the Management Committee (Annexure “C").

Mr Ukaapehi of the said entity was accordingly invited to engage with the
Management Committee on 27 August 2026.

Council’s Standard Decision for Unsolicited Applications

Being inundated with private treaty applications, Council on 01 April 2025
under item 11.1.15 approved a standard operating procedure for dealing
with applications based on it being and application for any of the following
3 categories:

“(a) That Council confirms that as standard operating procedure it is
proposed that the Corporate and Human Capital Department
determines the purpose of applications for:

(i) established erven (general residential, single residential,
business, industrial and institutional); and
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e Reply that Council will publish closed bid sales if and when
erven becomes available (standard resolutions Annexure
“B” on file);
(i)  townships development (low-, medium- and high income); and
e Reply that Council will call for proposals should assistance
be required for the establishment and or servicing of
townships (standard resolutions Annexure “C” on file);
(iii)  and business ventures the applicant deems as exceptional; and
e Reply that the applicant completes the investors proposal
check list for submission to the Investment Coordination
Committee (resolution for the establishment of the standing
committee is attached as Annexure “D”).”

Fair and Equal Opportunities by Public Closed Bid Sales

Once clarification is obtained regarding the scope of the latest ministerial
directive dated 21 May 2026, Council will be able to proceed with closed
bid sales for erven zoned other than “single residential”.

It is required that the erven zoned other than “single residential are sold
and developed in order to ensure that all required business and community
amenities are established in these townships to cater for the vulnerable low-
income beneficiaries of the mass housing project.

f& Therefore, entertaining audiences with interested may be regarded as
preferential treatment and could create expectations of allocation.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council takes note of:

(i) the application dated 01 June 2026 received from Ondjira
Okujenda Komurungu (Pty) Ltd to acquire by private treaty sale
three erven, zoned “General Residential” located in Extension 11,
Matutura (Erven 2428, 2429 and 2430);

(ii) the reply dated 11 June 2026 informing the applicant of Council
standard operating procedure approved on 01 April 2025 under
item 11.1.15 for private treaty applications, for among other
erven zoned “General Residential”;

(iii) as well as being informed that the erven located in Extension 11,
Matutura was serviced with government funding and therefore
the Ministerial directive dated 21 May 2026 prohibits the sale of
these erven to private investors.

That Council takes note of the presentation by Mr Ukaapehi of Ondjira
Okujenda Komurungu (Pty) Ltd and confirm the content of the reply
dated 11 June 2026.

That a submission be made for all available erven zoned other than
“Single Residential” for Council's consideration in line with the
ministerial directive of 21 May 2026.
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ANNEXURE "A"

SWA Kg PMUND
The Centre of Aldventure

@ +264 64 410 4111 Q swkmun@swkmun.com.na O P Q Box 53, Swakopmund, Namibia

E 2428 M (Extension 11, Matutura)
Ref No: E 2429 M (Extension 11, Matutura)
E 2430 M (Extension 11, Matutura)
Enquiries: Ms S Bruwer
11 June 2026

Mr Ukaapehi

Director

Ondjira Okujenda Komurungu (Pty) Ltd
PO Box 3474

VINETA

13003

‘B ukaapehi@gmail.com
Dear Sir

FORMAL LAND APPLICATION FOR THE PURCHASE OF ERVEN 2428, 2429 AND 2430
- SWAKOPMUND - OKUHEPA VIEW AFFORDABLE HOUSING DEVELOPMENT

The abovementioned refers.

| acknowledge receipt of your letter dated 11 June 2026; the content whereof is noted.
Please be informed of the following:

1. 4 ion

The subject erven are zoned "general residential” and are located in Extension 11,
Matutura. The township was serviced with Government funding and are therefore
subject to the Ministerial directive issued on 21 May 2026 with regard to the sale of
these erven.

Therefore the future sale of these erven (erven zoned other than "single residential”)
will be clarified in due course, considering the sale by public closed bid sale being 2
transparent method and allowing the public equal opportunity to take partin the sale.

2 ‘ s lic
Being inundated with private treaty applications, Council on 01 April 2025 under

item 11.1.15 approved a standard operating procedure for dealing with.
based on it being and application for any of the following 3 r
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"la) That Council confirms that as standard operating procedure it is proposed that the
Corporate and Human Capital Department determines the purpose of applications
for:

{i) established erven (general residential, single residential, business, industrial
and institutional); and
» Reply that Council will publish closed bid sales if and when erven

becames available (standard resolutions Annexure "B*, on file);
{ii) townships development (low-, medium- and high income); and
» Reply that Council will call for propesals should assistance be required
for the establishment and or servicing of townships (standard resolutions
Annexure “C* on file);
{fii)  and business ventures the applicant deems as exceptional; and
» Reply that the applicant completes the investors proposal check list for

submission to the Investment Coordination Committes [resolution for the
establishment of the standing committee is attached as Annexure "D")."

3. Application for a Private Treaty Sale
Therefare, in terms of the above reselution Council only considers private treaty sales

for exceptional development propeosals. Yeur application refers to a standard
ntial housing application for established erven.

4 Participation in Cl ! Bidl Sal
In terms of tha Local Autharities Act, Act 23 of 1992, as amended, Council timeously

publishes sales in two newspapers, circulating locally and on Council's social media
platfarms.

Therefare you are kindly requested to follow Council's Facebook page in order to be
infarmed of any sales of erven arranged by Council,

Should you have any enquiries, please do not hesitate to contact Ms S Bruwer at & (é4.

4104212,

Yours faithfully

R

. ‘59’ WEAD oFFICE '3%
1 asi Haingura § r '\,q'u
General Manager: Corporate Se 5, Hqﬁ'ﬁ "E@pitﬁl &ICT

fsh
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ANNEXURE “B"
Republic of Namibia
Ministry of Urban and Rural Development
OFFICE OF THE MINISTER
Enquiries: Yvette Mutonga Government Office Park Private Bag 13289
Tel: (+264+617) 297-5215 Luther Street Windhoek, Namibia
Fax :( +264+61) 259-906 our ref: 17/1/1

Email address: ymutonga@murd.gov.na

CIRCULAR 1/2026: SALE OF GOVERNMENT SERVICED LAND FOR HOUSING PURPOSES.

TO: All Mayors and Chief Executive Officers of Municipalities and Town Councils
All Chairpersons and Chief Executive Officers of Villa ge Councils

Copy: Her Excellency Netumbo Nandi-Ndaitwa, President: Republic of Namibia
Hon. Evelyn !Nawases-Taeyele: Deputy Minister
Dr. Wilhelmine Shivute: Executive Director: MURD.

FROM: SANKWASA JAMES SANKWASA, MP
MINISTER

RE: SELLING OR AUCTIONING OF GOVERNMENT SERVIC
PRIVATE INVESTORS IN LOCAL AUTHORITIES.

1. I have, during the induction training (workshops) of all Local Authorites, pronounced a new
poliey directive regarding the sale of government serviced land within all local authorities to
private investors for housing construction purposes. I have noticed that Namibia is becoming a
free for all, in land acquisition where the majority of our citizens are now <ept at bay because the
houses are now becoming available mostly for the rich individual (local aad foreigners mostly if
not all).

2 Itis an open secret that private investors acquire government serviced land from local authorities
ata relatively lower price, e.g. at N$65.00 to N$95.00 per square metre at most especially in Town
and Village Couneils, and NS$150.00 to N$250.00 per square metre (in some municipalities) but
sells the same land to the buyers of houses constructed at N$850.00 to N$950.00 per square metre
{(Municipalities, Town and Village Councils). This is triple the acquisition cost, resulting in our
people’s failure to buy houses.
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and gaining independence.

4. In terms of section 30 (1) (1) (iii) of the Local Authorities Act 23 of 1992, as amended, stating
that “Subject to the provisions of subsections (2) and (3), a local authority council shall have the
power — subject to the provisions of part XIII, to - sell, let, hypothecate or otherwise dispose of or
encumber any such immovable property, with the prior written approval of the Minister and
subject to such conditions if an as may be determined him or her, any i
and subject thereto that the Minis ter may determine the method of sale, excluding
a sale by auction, letting or hypothecation to be applied by a local authority council in respect of
the immovable property, I have determined the conditions that:

¢ No any immovable property (government serviced land) will be sold or made available to
private investors for housing construction and sale to the public (citizens), except for
business purposes or construction of shopping complex, which in retumn creates employment
for our citizens,

* and that the method of sale will be by direct sale to the individual citizens who applied and
apply, first and foremost, before any foreign buyers and no auctioning (bidding) of land, as
such approach has denied the common person access to land being acquired by the rich not
the poor (lower and ultra-lower income Category) constituting the bigger percentage of our
population.

It has been noticed that most individuals have been on waiting lists for almost twenty (20) years.
Since they applied because such citizens cannot afford to buy through the bidding method of land
acquisition,

5. The private investors can, however, apply or acquire unserviced land whose selling rates per
Square metre will soon be properly determined or altered since such investors’ targets the middle-
and upper-income class who can afford such costly properties and operate for profit.

6. In instances or cases where land auctioning or bidding have been conducted, such bidding must
be cancelled forthwith, as it will not receive approval as required in terms of section 30 of the
Local Authorities Act 23 of 1992, as amended. All Local Authorities are expected to implement
and operate within the confines of this new directive issued in terms of Article 40 and 41 of the
Constitution.

Kind Regards
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ANNEXURE “C"

ONDIJIRA OKUJENDA KOMURUNGU (PTY) LTD

tfa DIUHERA VIEW — Affordable Housing Development

P 0 Box 3474, Vineta, Swakopmund, Mamibia | Erf 4135, Grootfontein Street |
ukaapehi@gmail.com | Cell 081 409 2470

e R ML e e e e b . el e nn

The General Manager: Corporate Services, Human Capital & ICT
Attention: Mr Mpasi Haingura

Swakopmund Municipality

P O Box 53

Swakopmund

Cc: Ms 5 Bruwer, Enquiries Officer

10 August H026
Dear Sir,
RE: FORMAL APPEAL — REQUEST FOR RECONSIDERATION OF THE APPLICATION FOR THE

PURCHASE OF ERVEN 2428, 2429 AND 2430, EXTENSION 11, MATUTURA — OKUHEPA VIEW
AFFORDABLE HOUSING DEVELOPMENT

Ref: E 2428 M / E 2429 M/ E 2430 M {Extension 11, Matutura)

The abovementioned matter, and Councll's letter dated 11 June 2026 signed by Mr Mpasi Haingura,
General Manager: Corporate Services, Human Capital & ICT, refers.

We thank Council far its prompt response and for the clarity provided regarding the zoning status of
the subject erven and the standard operating procedure adopted under item 11.1.15 of 1 April 2025
for dealing with unsolicited applications. We respectfully write to request that Council reconsider

our application, for the reasons set out below.

1. The Development Warrants Treatment as an Exceptional Proposal

We note that Council's standard procedure reserves private treaty consideration for business
ventures which the applicant deems, and which Council may accept, as exceptional (category {1ii) of
the resolution), We submit that the Okuhepa View development falls sguarely within this category,
for the following reasons:

{a} The project is a dedicated affordable housing scheme, comprising modest 90m? single-storey
residential units, specifically designed to widen access to housing for lower- and middle-income
residents of Swakopmund and Matutura in particular;

(b} A private treaty allocation of these three specific, already-identified erven would allow the
development to proceed on a coordinated basis across all three erven as a single, cohesive housing
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scheme, which may be more difficult to achieve if the erven are sold individually and separately
through a general closed bid process; and

{c) We note, respectfully, that notwithstanding the standard operating procedure referred to in
Council's letter, Council retains the discretion to concfide a private treaty sale directly with our
company in an appropriate case. We submit that this is such a case, and we respectfully reguest that
Council exercise that discretion in favour of our application

2. Reguest to Submit to the investment Coordination Committee

In light of the above, and in accordance with paragraph 2(a)(iii) of Council's resolution, we
respectfully request the opportunity to complete and submit the Investors Proposal Checklist for
consideration by the Investment Coordination Committee, so that the merits of the Okuhepa View
proposal may be formally assessed as an exceptional development.

3. Reguest that the Erven Not Be Placed on Public Auction

We respectfully request that Erven 2428, 2429 and 2430 not be placed on public auction or general
closed bid sale, and that Council instead consider handling this matter asa private treaty sale directly
with our company. Given the coordi nated, affordable-housing nature of the proposed development,
we believe the erven are better placedin Council's hands for direct negotiation with a committed
developer than on the open market, and we would be grateful if Council could give this specific
request its careful attention.

should Council, notwithstanding the above, determine that the standard closed bid sale process
must apply, we respectfully request, inthe alternative, that our company be recorded asa registered
interested party for these specific erven, and be given direct notification when any such sale is
published, In addition to the notices placedin the local press and on Council's social media platforms.

4. Request for an Audience with Council

We respectfully request an audience with Council, at a date and time convenient to it, so that we
may present and discuss this important development in person, share further detail on the proposal,
and address any questions Council may have.

We trust that Council will give this request its favourable consideration, and we |look forward te your
response.

Should you require any further information in the interim, please do not hesitate to contact the
undersigned.

Thank you.

Yours faithfully,

P

Mr Ukaapehi
Director

fFor and on behalf of Ondjira Okujenda Komurungu {Pty) Ltd, t/a Okuhepa View



11.1.48

127
Ordinary Council Meeting - 03 September 2026

APPROVAL FOR THE MUNICIPALITY OF SWAKOPMUND'S PARTICIPATION
IN THE NAMIBIA NATIONAL MAYORS FORUM, PAYMENT OF THE ANNUAL
MEMBERSHIP FEE, ATTENDANCE OF EXECUTIVE COMMITTEE MEETINGS,
AND SUBMISSION OF MUNICIPAL BEST PRACTICES

(C/M 2026/09/03 - 12/5/5)

Special Management Committee Meeting of 27 August 2026, Addendum 5.3
page 30 refers.

This item was submitted to the Management Committee for consideration:
INTRODUCTION

The purpose of this submission is to seek the approval of the Management
Committee for:

1. The continued participation of the Municipality of Swakopmund in the
Namibia National Mayors Forum (NNMF);

2. The payment of the annual membership fee to the Namibia National Mayors
Forum;

3 The official travel of the Mayor and the Personal Assistant to the Mayor to
attend Executive Committee meetings and the Annual General Meeting of
the Forum during the 2026 calendar year; and

4. The submission of the Municipality's best practice initiatives for presentation
and knowledge sharing at the Forum.

BACKGROUND AND DISCUSSION

The Namibia National Mayors Forum (NNMF) is a national platform that brings
together mayors and local authority leadership from across Namibia to strengthen
local governance, promote collaboration between local authorities, and facilitate
the exchange of best practices and innovative approaches to municipal service
delivery.

The Municipality of Swakopmund continues to play a significant leadership role
within the Forum. The Mayor of Swakopmund currently serves as the Vice
President of the Namibia National Mayors Forum, while the Personal Assistant to
the Mayor serves as the Secretariat of the Forum. These appointments are a
recognition of the Municipality's leadership and commitment to promoting
excellence in local governance and strengthening cooperation among local
authorities.

As part of its membership obligations, all member local authorities are required
to pay an annual membership fee in order to remain in good standing and
participate fully in the activities of the Forum. The annual membership fee is
N$30,000.00.

In addition to the annual membership, members of the Executive Committee are
required to attend scheduled Executive Committee meetings and the Annual
General Meeting (AGM), where strategic matters affecting the governance,
operations and future direction of the Forum are deliberated upon.

The Executive Committee meeting schedule for the 2026 calendar year is as
follows:
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Date Meeting Venue
05 May 2026 Executive Committee Meeting Otjiwarongo
09 July 2026 Executive Committee Meeting Rehoboth
10 September 2026 Executive Committee Meeting Opuwo
04-05 November 2026 Annual General Meeting (AGM) | Rundu

Attendance at these meetings by the Mayor and the Personal Assistant to the
Mayor is essential to enable the Municipality to effectively execute its
responsibilities as Vice President and Secretariat of the Forum. Participation
further ensures that the Municipality contributes to strategic decision-making,
policy discussions and the implementation of initiatives aimed at strengthening
local government across Namibia.

Furthermore, the Forum has invited all member local authorities to submit
municipal best practices for presentation during its engagements. The objective
is to create a platform where municipalities can learn from one another by sharing
innovative projects, successful interventions and governance initiatives that have
positively impacted their communities.

The Municipality of Swakopmund has implemented several initiatives that have
received recognition and could contribute meaningfully to these discussions.
These include, amongst others:

e The Youth Entrepreneurial Development Initiative (YEDI), which has
empowered young entrepreneurs through financial support and business
development opportunities;

e The Mayoral Development Fund and community outreach initiatives that
provide assistance to vulnerable residents;

e Community safety initiatives implemented in partnership with the Namibian
Police to strengthen crime prevention;

e Public-private partnerships supporting social and economic development; and

e Other innovative municipal programmes that promote inclusive development
and improved service delivery.

Participation in the Namibia National Mayors Forum provides the Municipality with
an opportunity to showcase these initiatives at a national level while
simultaneously learning from the experiences and successes of other local
authorities. The exchange of knowledge and best practices contributes to
improved governance, innovation, service delivery and sustainable local
development.

Approval of this submission will maintain the Municipality's good standing within
the Namibia National Mayors Forum, enable the Mayor and the Personal Assistant
to the Mayor to fulfil their leadership responsibilities as Vice President and
Secretariat of the Forum, strengthen intergovernmental relations and
collaboration among local authorities, promote the Municipality of Swakopmund
as a leader in innovation and good governance, facilitate the sharing of successful
municipal programmes and best practices, and provide opportunities to
benchmark against other municipalities and adopt innovative approaches that
enhance service delivery.

FINANCIAL IMPLICATIONS

The Municipality is required to pay the prescribed annual membership fee to the
Namibia National Mayors Forum in accordance with the attached invoice.

In addition, provision should be made for the official travel, accommodation,
subsistence and related expenses of the Mayor and the Personal Assistant to the
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Mayor to attend the Executive Committee meetings and the Annual General
Meeting, in accordance with the Municipality's approved travel and subsistence
policies.

LEGAL IMPLICATIONS

None.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That Council approves the continued participation of the Municipality
of Swakopmund in the Namibia National Mayors Forum.

That Council approves the amount of N$30,000.00 as payment of the
annual membership fee to the Namibia National Mayors Forum

That Council approves the submission of the Municipality's best
practice initiatives to the Namibia National Mayors Forum for
presentation and knowledge sharing.

That Council approves the submission of the Municipality's best
practice initiatives to the Namibia National Mayors Forum for
presentation and knowledge sharing.

That Council approves the Mayor and the PA to the Mayor's
participation in NNMF-related engagements during the year
2026/2027.

That Council Authorises the Chief Executive Officer to facilitate all
administrative and financial arrangements necessary to enable the
Municipality to fulfil its obligations and leadership responsibilities
within the Namibia National Mayors Forum
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Wi
NAMISIA NATIONAL MAYORS FORUM "“ an

- \J
‘ NAMIBIA NATIONAL
¢ MAYORS FORUM

Oshakati Town Council
03 August 2026

906 Sam Nujoma Road
Civic Center
Oshakat\Namibia

Tol: 4264 65 229 500
Fax: +264 65 220 445
Emait Lydisigoshite na

TAY

All Municipalities Mayors
All Town Councils Mayors
All Village Chairpersons

Dear your Worships and Village Chairpersons,

SUBJECT:  REQUEST FOR SUBMISSION OF BEST PRACTICES, CHALLENGES
AND PROPOSED SOLUTIONS

The Namibia National Mayors' Forum (NNMF) Executive Committee (EXCO), at its
eeting held in Rehoboth on 9 July 2026, resolved to strengthen knowledge

In line with the objectives of the NNMF Constitution, particularly to create a forum
for the shafing of ideas, promote solutions to common challenges affecting Local
Authorities! and advance stakeholder engagement and benchmarking, the
Executive Committee is compiling a comprehensive report on best practices and
innovative initiatives implemented across the country.

Accordingly, all Local Authorities are kindly requested to submit information
covering, but not limited to, the following:

8) Best practices and innovative initiatives that have contributed to
improved service delivery, governance, financial sustainability,
community development, or institutional performance;

b)  Major challenges currently facing your Local Authority;

¢) Practical solutions implemented or proposed to address these
challenges;

d) Mayoral Fund projects and their impact on the community;

e)  Twinning agreements, partnerships, and collaborative initiatives with
other institutions or municipalities; and

f)  Any other noteworthy programmes, projects, or success stories that
may benefit other Local Authorities,
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The information received will be consolidated into a report that will serve as a
knowledge-sharing and benchmarking resource for all members of the Namibia
National Mayors' Forum and will be presented at the forthcoming Annual General
Meeting.

You are kindly requested to submit your contribution on or before 30 September 2026,
submissions may be forwarded to: Lydial@oshtc.na.

The Namibia National Mayors' Forum values your continued support and participation
in strengthening local governance through collaboration, innovation, and the sharing
of experiences.

Your contribution will assist in identifying practical solutions and promoting
excellence across Local Authorities in Namibia.

Kindly accept the assurances of my highest consideration.

Yours faithfully,

e
= ch
CLLR. LEONARD HANGO%

PRESIDENT: NAMIBIA
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v
NAMIBIA NATIONAL MAYORS FORUM "‘ »
Office

The Prosidents’ A ‘A

Oshakati Town Counce v N N M F

G ’4 " NAMIBIA NATIONAL
Oshakati Nemibia v ¢ MAYORS FORUM

Tl 1264 65 229 500

Fax: +264 65220 445
Email: Lydialoshte.ne

13 July 2026

Municipality of Swakopmund: Cllr. S. Kautondokwa- Vice- President

Municipality of Okahandja Clir. I. Mutumbulwa
Municipality of Walvis Bay Cllr. J. Shimbilinga
City of Windhoek ClIr. S. Uunona
Tsumeb Municipality Clir. H. Hamunyela
Ondangwa Town Council ClIr. E. Auala

Dear Executive Committee Members,

SUBJECT:  APPROVED 2026 NAMIBIA NATIONAL MAYORS' FORUM (NNMF)
EXECUTIVE COMMITTEE MEETING SCHEDULE

The Namibia National Mayors' Forum (NNMF) Executive Committee (EXCO)
wishes to inform you that, in accordance with Article 7.2 of the Namibia National
Mayors' Forum Constitution, the Executive Committee approved the 2026 NNMF
meeting schedule during its meeting held on 05 May 2026 in Otjiwarongo.

The approved meeting schedule is as follows:

Date Venue Meeting
05 May 2026 Otjiwarongo EXCO
09 July 2026 Rehoboth EXCO
10 September 2026 | Opuwo EXCO
04 November 2026 Rundu EXCO
05 November 2026 Rundu AGM

Members are kindly requested to take note of the above schedule and make the
necessary arrangements to ensure their attendance at all meetings.

Furthermore, the Secretariat, comprising officials from Walvis Bay Municipality,
Swakopmund Municipality, the City of Windhoek, and Oshakati Town Council, shall
attend and provide administrative, technical, and logistical support during all
Executive Committee meetings and the Annual General Meetina (AGM) The
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, T e U Iogioucal Suppure uanny all
Executive Committee meetings and the Annual General Meeting (AGM). The

Secretariat's continued participation is essential to ensuring the effective
coordination of meetings, implementation of resolutions, record keeping, and the
overall functioning of the Forum.

ONE VOICE. BETTER SERVICES

Your continued commitment and active participation are highly appreciated as we
work collectively towards strengthening local governance, promoting collaboration,
and advancing the objectives of the Namibia National Mayors' Forum.

? c@z\q g
LLR. LEONARD HAN

PRESIDENT: NAMIBIA
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Invoice No: NNMF 2027/0162 06 July 2026

ATT: Mayor
Municipality of Swakopmund
Tel: 064 / 4104333

Fax:064 /4104212

dhanes@swkmun.com.na

No. | Description Amount (NS)
2025 Membership Fees - Namibia National | Part | Municipality 30,000.00
Mayors Forum

TOTAL N$30,000.00

Banking Detail

Bank: First National Bank of Namibia (FNB)
Account Name: Namibia National Mayors Forum
Account Number: 62268955162

Branch Code: 282172

Branch: Oshakati

Reference: Full Name of Local Authority

Please email proof of payment to Lydial@oshtc.na / VistorinaK@oshtc.na.

»

ONE VOICE. BETTER SERVICES
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REQUEST FOR APPROVAL FOR THE MAYOR AND CHAIRPERSON TO TRAVEL

TO NEW YORK, USA - INTERNATIONAL FORUM ON AFRICAN-CARIBBEAN

LEADERSHIP (IFAL 2026) 21 - 28 SEPTEMBER 2026

(C/M 2026/09/03 - 12/1/1)

Special Management Committee Meeting of 27 August 2026, Addendum 5.4
page 38 refers.

This item was submitted to the Management Committee for consideration:

1.

3.1

INTRODUCTION

The purpose of this submission is to seek the consideration and approval of
the Special Management Committee for the Mayor of Swakopmund, Her
Worship Councillor Suamma Kautondokwa, and the Chairperson of the
Swakopmund Municipal Council, Councillor Shivute Alfieus Angula, to
travel to New York, United States of America, from 21 - 28 September
2026 to attend and participate in the 12th International Forum on African-
Caribbean Leadership (IFAL 2026).

The proposed participation follows an invitation from the Governor of the
Erongo Region, Hon. Dr Nathalia /Goagoses, who has been selected for the
Top 25 African Leading Governors' Yearbook 2026 and invited to attend
IFAL 2026 during the 81st United Nations General Assembly Week.

BACKGROUND

The Office of the Governor - Erongo Region, through a letter dated 19
August 2026, formally invited the Mayor, Her Worship Councillor Suamma
Kautondokwa, and the Chairperson, Councillor Shivute Alfieus Angula, to
accompany the Governor to New York and represent the Municipality and
the Erongo Region at this prestigious international event.

The International Forum on African-Caribbean Leadership is scheduled to
take place in New York, USA, from 21 to 28 September 2026, during the
81st United Nations General Assembly Week.

The forum brings together African, Caribbean and international leaders and
provides a platform for engagement on matters relating to leadership,
governance, economic development, investment, innovation and
partnerships. The invitation further highlights the opportunity for the
Municipality to have its profile and developmental initiatives showcased
internationally, in

DISCUSSION

The proposed participation of the Mayor and Chairperson is considered
beneficial to the Swakopmund Municipality for the following reasons:

International Representation

The participation of the Mayor and Chairperson will provide an opportunity
for Swakopmund Municipality to be represented at an international
platform bringing together leaders and stakeholders from across Africa, the
Caribbean and other parts of the world.
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Such representation contributes to positioning Swakopmund as a
progressive coastal municipality with investment, tourism, infrastructure
and development opportunities.

Investment and Development Opportunities

The forum provides an opportunity to engage with potential investors,
development partners, municipalities, business leaders and other
institutions on areas of mutual interest.

The Municipality can use the platform to showcase its developmental
initiatives and identify opportunities for partnerships and investment that
may contribute to local economic development.

(a) Promotion of Swakopmund

The invitation specifically provides an opportunity for the Municipality
to have a profile or paragraph published internationally, highlighting
Swakopmund's key achievements, investment opportunities and
developmental initiatives.

This presents an opportunity to promote the Municipality beyond the
local and national environment and enhance its visibility as a
destination for investment, tourism and development.

(b) Strengthening Strategic Partnerships

Participation by the Mayor and Chairperson may contribute towards
establishing and strengthening relationships with international
leaders, local authorities, private-sector representatives and
development organisations.

These engagements could potentially result in future cooperation,
knowledge exchange and partnerships beneficial to the Municipality.

(c) Leadership and Knowledge Exchange
The forum will expose the Municipality's leadership to international
perspectives and experiences relating to local governance, economic
development, leadership and sustainable urban development.
The knowledge gained can subsequently be shared with Council and
Management for consideration in the Municipality's ongoing
programmes and initiatives.

PROPOSED TRAVELLING DELEGATION

It is proposed that the following representatives of the Swakopmund
Municipality attend:

1. Her Worship Councillor Suamma Kautondokwa - Mayor
2. Councillor Shivute Alfieus Angula - Chairperson of Council

The two representatives will accompany the Governor of the Erongo Region
and represent the Municipality at the forum and related engagements.
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5. TRAVEL DATES
The proposed travel dates are:
o Departure: 21 September 2026
e Return: 28 September 2026
The above dates are aligned with the period indicated for the International
Forum on African-Caribbean Leadership in New York.
6. FINANCIAL IMPLICATIONS
The invitation indicates that the organisers have made available a VIP
sponsorship package for six delegates at a total cost of US$16,700.
(N$267,200.00 as at 24 August 2026).
The package provides, among other benefits, an opportunity for
participating institutions to receive international exposure and have their
profiles and developmental initiatives highlighted.
The Office of the Governor has requested the Municipality to consider
assisting with the sponsorship amount, either in full or partially.
In addition to the sponsorship contribution, the Municipality will need to
determine and budget for the applicable travel-related costs for the Mayor
and Chairperson, including:
e Return airfare;
e Subsistence and travel allowances;
e Ground transportation;
o Visa and related travel costs; and
e Any other approved official travel expenses.
Summary of trip to Johannesburg for VISA application, trip to USA as
well participation costs.
No. | Description | Period Rate Quantity Total
N$400.00 lunch
tariff per person
Visa Mayor and
! applications TBD N$2200 per person | Chairperson AR
per night (two
nights)
Partial
o | Fartial N$267,200.00 contribution | yg50,000.00
contribution of
N$50,000.00
N$400.00 lunch N$4800.00
tariff per person
20 Sept ;\(I)%i(r):igﬁtei;person N$29,400.00
3 Trip 2026 Windhoek) /\/Iaygr el
Chairperson
21-28
Sept 2026 N$2100.00 per
person per night
Overnight on return
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| | N$2000 per person | N$4000.00

Estimated total excluding actual travel costs | N$97,800.00

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That approval be granted for Her Worship Councillor Suamma
Kautondokwa, Mayor of Swakopmund, and Councillor Shivute Alfeus
Angula, Chairperson of the Management Committee, to travel to New
York, USA, from 21 to 28 September 2026 to attend the International
Forum on African-Caribbean Leadership (IFAL 2026).

That the Mayor and Chairperson of the Management Committee be
authorized to represent the Swakopmund Municipality during the
forum and associated official engagements.

That approval be granted for the Municipality to consider contributing
the amount of N$50,000 towards the VIP sponsorship package of
US$16,700.00

That the amount of N$96,000.00 be approved and defrayed from the
Conference Vote where N$286,155.30 is available.

That a report on the outcomes of the forum and engagements
undertaken be submitted to Council / Management following the
return of the delegation.

That Council seeks Ministerial approval for the travel authorization of
the Mayor, where required.
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REPUBLIC OF NAMIBIA
OFFICE OF THE PRESIDENT
OFFICE OF THE GOVERNOR - ERONGO REGION
Tel no: (064) 417900 Private Bag 5033
Fax no: (064) 417906 Swakopmund
Email: Bernathe Situde@erongoog.gov.na Erongo Governor Office
19 August 2026

Mr. Benjamin Alfeus
Chief Executive Officer
Swakopmund Municipality
P.O. Box 53
SWAKOPMUND

Dear Mr. Alfeus,

SUBJECT: INVITATION TO ACCOMPANY THE GOVERNOR TO IFAL 2026 - NEW YORK, USA

| hope this letter finds you well.

| hereby wish to inform you that | have been selected for the Top 25 African Leading Governors’
Yearbook 2026 and invited to attend the 12th International Forum on African-Caribbean Leadership
(IFAL 2026), taking place during the 81st United Nations General Assembly (UNGA 81) Week in New
York, USA, from 21 to 28 September 2026.

Given the significance of this international platform, | would like to invite the Mayor, Her Worship
Suamma Kautondokwa, and Chairperson, Clir Shivute Alfeus Angula to accompany me and
represent the Municipality and the Erongo Region at this prestigious event.

The organisers have also made available a VIP sponsorship package for six delegates of US$16,700.
| kindly request the Municipality to consider assisting with the amount, either in full or partially.

The package further provides an opportunity for the Municipality to have a paragraph/profile published
internationally, highlighting Swakopmund’s key achievements, investment opportunities and
developmental initiatives. The Municipality is therefore kindly requested to provide a suitable profile for
consideration.

Attached hereto, is a copy of the letter from the African Leadership Magazine and approval letter from
Her Excellency Dr. Netumbo Nandi-Ndaitwah.

| would appreciate your favourable consideration and support.

((\Cﬁ’ P.0. BOX 5033 E'?,z,
SWAKOPMUND O'p

Kind regards,

19 AUG 2026

HON. DR\NATHALIA /GOAGOSES

GOVERNOR: ERONGOREGION0O
FRONGO REGION
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PUBLIC HEALTH AND ENVIRONMENTAL CONCERNS ON ERF 1152 AND ERF
1183, INDEPENDENCE STREET
(C/M 2026/09/03 - M 1152, 1183)

Special Management Committee Meeting of 27 August 2026, Addendum 5.6
page 68 refers.

This item was submitted to the Management Committee for consideration:
Purpose of Submission

The purpose of this submission is to obtain Council's approval to sell and fence
Erven 1152 (600 m?) and Erf 1183 (780 m?), Mondesa, on Independence Avenue,
zoned “residential” and public open space, respectively, in order to address the
ongoing public health, environmental, and safety concerns arising from the
misuse of these municipal properties by members of the public.

1. Background

During a meeting held with the affected residents on 29 July 2026, residents
residing in the vicinity of erf 1152 and 1183 objected to the proposed
establishment of an open market on these erven.

Council on 08 August 2024 while discussing the re-purchasing of erf 3193
Mondesa resolved as follows:

(a) That Council authorises the Economic Development Services
Department and the Corporate Services and Human Capital to
negotiate with the owner of Erf 3193, Mondesa for a possible
reduction in price; whereafter Council will decide whether or not to
purchase the erf.

(b)  That provision for a minimum of five (5) toilets as well as freshwater tap
be developed for the Open Market facility on Erven 1183 & 1152,
Mondesa

(c)  That the Engineering and Planning Services Department assists with
the temporary planning and preparation of the market sites on all 3
Erven (i.e. 1183 & 1152 and 3193, Mondesa).

While planning for the development of an open market facility as per (b)
above, the erven have increasingly become a public health and
environmental management concern due to the continued misuse of the
vacant municipal land by members of the public. The affected area has been
associated with illegal trading activities, indiscriminate littering, illegal
dumping of waste, inappropriate use of refuse facilities, and persistent
unsanitary practices. These activities have negatively affected the
surrounding environment and have generated numerous complaints from
nearby residents regarding hygiene, public safety, and the deteriorating
appearance of the area.

The matter was formally brought to the Municipality's attention through
correspondence dated 04 July 2026, in which residents expressed concern
over the continued deterioration of sanitary conditions on and around the
affected erven. Despite various temporary interventions implemented by
the Municipality to mitigate the situation, the conditions have persisted and
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continue to create an environment that is detrimental to public health,
environmental cleanliness, and the orderly use of municipal land.

lllegal vendors continue to operate in the vicinity, while litter and waste
continue to accumulate around the affected properties. Although a skip
container has been provided to facilitate waste disposal, it has become a
source of nuisance by attracting flies, rodents, and other vermin, thereby
increasing the risk of disease transmission and creating unpleasant
conditions for surrounding residents.

Furthermore, the temporary toilet facility provided in the area is reportedly
being misused, with some individuals continuing to urinate and defecate in
the surrounding open spaces instead of using the facility. The resulting
offensive odours, human waste, and unhygienic conditions present a
significant public health concern and negatively impact the quality of life of
neighbouring residents.

The vacant erven have effectively become informal dumping grounds and
open toilet areas despite the Municipality's efforts to provide waste disposal
facilities. In addition, the rocks previously placed around the erven as a
temporary control measure have become breeding and hiding places for
rodents. This has resulted in an increased rodent population, with mice
spreading into adjacent residential properties, further aggravating the
environmental and public health concerns.

These conditions are inconsistent with the Municipality's obligations to
promote public health, environmental protection, and orderly urban
management. Consequently, a more sustainable and long-term intervention
is required to prevent the continued misuse of the properties.

Discussion

In order to address the ongoing challenges associated with Erven 1152 and
Erf 1183, Mondesa, several intervention measures have been considered.

The first option is to dispose of Erf 1152, Mondesa through sale to municipal
staff members, in accordance with the Municipality's applicable policies and
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legislative requirements. With regard to Erf 1183 Mondesa, it is proposed
that the erf be formally closed as a public open space, rezoned for
residential purposes, and thereafter disposed of through sale. The disposal
of these erven would facilitate future development, ensure responsible
management of the land, and eliminate the continued financial and
operational burden placed on the Municipality to manage the recurring
nuisance.

Should Council determine that the erven should remain municipal property,
it is recommended that the sites be secured by erecting a perimeter fence
to restrict unauthorised access and discourage illegal activities. Prior to
fencing, the Municipality should undertake a comprehensive clean-up and
disinfection of the area and remove the piles of stones that currently provide
breeding and hiding places for rodents.

As an interim measure, consideration should be given to securing the erven
by erecting a perimeter fence and appointing a security guard to monitor
the site. These measures would help prevent further illegal dumping,
vandalism, unlawful occupation, and other undesirable activities until a
permanent solution, namely the disposal of the erven through sale, has
been implemented.

In addition, the Uis/Khorixas buses currently operating from this location
should be relocated to a more suitable site to improve traffic flow, public
safety, and general order in the area. Vendors currently trading on the
adjacent pavements should likewise be relocated to a designated trading
area where trading activities can be effectively regulated, municipal services
can be provided, and compliance with applicable by-laws can be better
enforced.

Financial Implications

Should Council approve the disposal of the erven, the process will be
conducted in accordance with the applicable policies and procedures
governing the disposal of municipal land.

Should Council approve the fencing of the erven, provision will need to be
made within the Municipal budget for the costs associated with cleaning,
disinfection, removal of the existing stones, construction of the perimeter
fence, and, where approved, the appointment of temporary security
services. All procurement processes will be undertaken in accordance with
the Public Procurement Act.

Conclusion

The continued misuse of Erf 1152 and Erf 1183, Mondesa has resulted in
persistent public health risks, environmental degradation, illegal activities,
and ongoing complaints from surrounding residents. Previous temporary
interventions have not achieved a sustainable solution.

It is therefore recommended that Council approve the disposal of the erven
through sale. Alternatively, should Council require an interim intervention
prior to the disposal process being finalised, the properties should be
fenced to prevent further unauthorised access and misuse. The
implementation of the recommended measures, together with the cleaning
and rehabilitation of the site, relocation of the Uis/Khorixas buses, and
relocation of informal traders to an appropriate trading area, will
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significantly improve public health, environmental management, urban
aesthetics and the orderly use of municipal land.

After the matter was considered, the following was:-

RECOMMENDED:

(a)
(b)

(c)

(d)

(e)

(f)

That Council resolution of 08/08/2024 (b) and (c) be repealed.

That Erf 1152, Mondesa, zoned “Single Residential”, be offered for sale
to a Council staff member in accordance with the Municipality's
policies and applicable legislation for residential development, in
order to prevent the continued misuse of the property and eliminate
the persistent unsanitary conditions that negatively affect surrounding
residents, public health, and the environment.

That Erf 1183, Mondesa, zoned “Public Open Space”, be closed as a
"public open space” and subsequently rezoned from “Public Open
Space” to “residential” and be sold in accordance with the
Municipality's policies and applicable legislation for residential
development, in order to prevent the continued misuse of the property
and eliminate the persistent unsanitary conditions that negatively
affect surrounding residents, public health, and the environment.

That Council approve the erection of a perimeter fence around Erven
1152 and 1183, Mondesa, Independence Street in the interim until the
disposal of the erven through sale, has been implemented, subject to
the Municipality's applicable procurement processes, to secure the
properties and prevent further illegal dumping, unauthorised
occupation, vandalism, and other unlawful activities, and that an
amount of N$ 150 000.00 be availed for this purpose, as per the cost
estimate received.

That Council authorises the Economic Development Services
Department to relocate the Uis/Khorixas buses currently operating
from the parking area adjacent to Erf 1152, Mondesa to the designated
taxi rank in order to improve traffic management, public safety and the
orderly use of the area.

That Council authorises the Economic Development Services
Department to relocate the informal vendors currently trading on the
pavements surrounding Woermann Brock Mondesa to an appropriate
designated trading area and ensure that the relocation site is provided
with sufficient and suitable ablution (toilet) facilities, in order to
promote orderly trading, improve environmental cleanliness, and
enhance pedestrian safety.
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_ ANNEXURE:
Ismael N Shipanga ;.’? & v 6 & ARpa
Erf 1164, Mahetago e AT ey &° M%%
+264 81 280 9275  fed Wy

21 July 2026 © 7y 076
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The Chief Executive Officer S, b s
Swakopmund Municipality Sl S ttsry o <t '

Subject: Follow-Up on Formal Complaint Regarding Illegal Trading, Unsanitary Conditions, and Public
Health Risks

Dear Sir,

| refer to my formal complaint dated 04 July 2026 regarding the illegal trading activities, refuse bin
placement, unsanitary conditions, and the serious public health risks affecting my family and other
residents living near my property.

To date, | have neither received a satisfactory response nor observed any action taken to address the
issues raised in my previous correspondence. The situation remains unchanged, and the
environmental and health hazards continue to worsen.

Illegal vendars continue to operate in the area, litter continues to accumulate around my property,
and the refuse bin remains in its current location, attracting flies, rodents, and other pests.
Furthermore, the tempaorary toilet facility is still being misused, with individuals continuing to relieve
themselves in the surrounding open areas. The offensive odours remain unbearable and continue to
affect our daily lives and the wellbeing of my family.

Itis deeply concerning that despite my previous complaints over the past five years and my formal
written complaint submitted on 04 July 2026, no meaningful intervention has been made. As a
resident and ratepayer, | believe | am entitled to live in a clean, safe, and healthy environment.

| therefore once again request the Swakopmund Municipality to urgently:

Investigate and stop the illegal trading activities in the area.

Relocate the refuse bin away from nearby residential properties.

Enforce proper use of the temporary toilet facilities and improve sanitation.

Ensure regular cleaning and waste removal.

Take immediate measures to eliminate the ongoing environmental and public health risks.

Should the Municipality fail to take appropriate action within 14 days of receiving this letter, | will have
no alternative but to pursue the matter with the relevant authorities, including the Office of the
Ombudsman, the Ministry of Health and Social Services, the Office of the Prime Minister, local
media, and, if necessary, seek legal remedies through my attorneys.

| trust that the Municipality will now give this matter the urgent attention it deserves and provide me
with a written response outlining the actions that will be taken.

Yours faithfully,

Ismael N Shipanga
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Ismael N Shipanga
Erf 1164, Mahetago
+264 81 280 9275
21 July 2026

The Chief Executive Officer
Swakopmund Municipality

Subject: Follow-Up on Formal Complaint Regarding |llegal Trading, Unsanitary Conditions, and Public
Health Risks

Dear Sir,

| refar to my formal complaint dated 04 July 2026 regarding the illegal trading activities, refuse bin
placemeant, unsanitary conditions, and the serious public health risks affecting my family and other
residents living near my property.

To date, | have neither received a satisfactory response nor observed any action taken to address the
issues raised in my previous correspondence. The situation remains unchanged, and the
environmantal and health hazards continue to worsen.

Illegal vandors continue to operate in the area, litter continues to accumulate around my property,
and the refuse bin remains in its current location, attracting flies, rodents, and other pests.
Furthermore, the temporary toilet facility is still being misusead, with individuals continuing to relisve
themselves in the surrounding open areas. The offensive odours remain unbearable and continue to
affect our daily lives and the wellbeing of my family.

Itis deeply concerning that despite my previous complaints over the past five years and my formal
written complaint submitted on 04 July 2028, no meaningful intervention has been made. As a
resident and ratepayer, | believe | am entitled to live in a clean, safe, and healthy environment.

| therefore once again request the Swakopmund Municipality to urgently:

Investigate and stop the illegal trading activities in the area.

Relocate the refuse bin away from nearby residential properties.

Enforce proper use of the temporary toilet facilities and improve sanitation,

Ensure regular cleaning and waste remaoval.

Take immediate measures to eliminate the ongoing environmental and public health risks.

Should the Municipality fail to take appropriate action within 14 days of receiving this letter, | will have
no alternative but to pursue the matter with the relevant authorities, including the Office of tha
Ombudsman, the Ministry of Health and Social Services, the Office of the Prime Minister, local
media, and, if necessary, seek legal remedies through my attorneys.

I trust that the Municipality will now give this matter the urgent attention it deserves and provide me
with a written response outlining the actions that will be taken.

Yours faithfully,

Ismael M Shipanga

Ismael N. Shipanga
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nun.com.na . P O Box 53 kopmund, Namibia

Ref: 18/1/1
Enquiries: Rosalia Neshuku
rneshuku@swkmun.com.na

06 August 2026
Mr. lsmael Shipanga
Erf 1164, Oletweni
SWAKOPMUND

Dear Mr Shipanga

FORMAL COMPLAINT REGARDING ILLEGAL TRADING, UNSANITARY CONDITIONS AND
PUBLIC HEALTH RISKS

We refer to your letter dated 4 July 2026 and the subsequent meeting held on 29 July 2026 at our
offices regarding the above-mentioned matter.

The Municipality of Swakopmund acknowledges receipt and registration of your complaint as
homeowners residing adjacent to the unhygienic vacant Erf 1152, Mondesa.

We note with concern the issues you raised regarding members of the public using the vacant erf as
an open toilet, urinating on the premises, leaving human faeces throughout the area, and illegally
dumping waste despite the provision of a skip on the site. We further acknowledge your concerns
that the stones previously placed around the erf by the Municipality as a temporary measure have,
over time, become a breeding and hiding place for rodents, resulting in mice spreading into the
surrounding neighbourhood.

Following our meeting, during which we explored possible amicable solutions, please be informed
that the Municipality will impiement the following measures to address the situation:

* The affected area will be thoroughly cleaned and disinfected.

s Rodent-infested piles of stones surrounding the erf will be removed.

e A fence will be erected around the vacant erf, subject to the Municipality's procurement
processes, to secure the property and prevent further illegal activities.

* The Uis/Khorixas buses currently operating in the area will be relocated to a more suitable
location.

e Indue course, vendors currently operating on the pavement will also be relocated to a more
appropriate trading area.
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The Municipality of Swakopmund remains committed to protecting public health and maintaining a
clean, safe, and healthy environment for all residents. We wish to assure you that every effort will be
made within the Municipality's powers and available resources, to address your concerns as a matter
of urgency.

We appreciate your understanding and cooperation. Should you require any further infermation ar
have any enquiries, kindly contact Ms. R MNeshuku at 410 4504 or email
meshukp@oudkmun co

b
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REQUEST FOR ADDITIONAL: INFORMATION COMMUNICATION
TECHNOLOGY FUNDS
(C/M 2026/09/03 - 6/1/4/2/1/13)

Special Management Committee Meeting of 27 August 2026, Addendum 5.7
page 77 refers.

This item was submitted to the Management Committee for consideration:
1. PURPOSE:

In line with one of the Council’s Strategic objective of becoming a Smart
City, funding is required to execute key projects. This submission seeks
approval from Council to approve additional funding in current financial
year 2026 2027 for the following projects:

(a)  N$1,000,000.00, Development of Swakopmund Municipality App
(b) N$4,200,000.00, Replacement of Server Hardware
(c) N$500,000.00, Board Pack Management System (Diligent)

2. Background

As part of Swakopmund Municipality's Smart City Strategic objective, the
Swakopmund Municipality in partnership with MTC seeks to urgently
develop a Smart Municipality App (App) to enhance its stakeholder
management, improve operational efficiency, and execute its digitalisation
journey. This project has a funding gap, as MTC has indicated that it will cost
N$972,000.00 to complete.

Currently there exist a budgetary gap, as this item has not yet received a
budgetary allocation.

Swakopmund Municipality currently runs on Server Hardware acquired in
2017, however the manufacturer first released the technology in 2014. The
Server equipment reached end of life support in 2021, and the institution
continues to operate this infrastructure on a high risk basis. This implies that
for 4 years, this hardware has remained out of manufacturer support, and is
not repairable in case of failure. This project was approved in the previous
financial year 2025/2026, as (IT Equipment, Related Software and Disaster
Recovery) and was part of the procurement plan, as project Nr 62, with an
amount of N$ 3,500,000.00, which was under budgeted, and also never
loaded onto any vote nr for expenditure, and thus never spent.

The hardware replacement is estimated to cost N$ 5,000,000.00. Currently
only an amount of N$ 800,000.00 is allocated to said endeavour under Vote
15-05-3-10-349-00, leaving a gap of N$4,200,000.00

Swakopmund Municipality Council continues to experience a significant
operational inefficiency in its meeting document support systems (Board
Packs). This has been traced to the absence of an effective Board Pack
Management System. The System is expected to cost about
N$500,000.00 to acquire. Currently there exist a budgetary gap, as this
item has not received a budgetary allocation.

Currently there exist a budgetary gap, as this item has not yet received a
budgetary allocation
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

That Council avail funding for the amount of N$1,000,000.00 as a new
vote for the Development of Swakopmund Municipality App.

That Council avail additional funding for the amount of
N$4,200,000.00 for Server Hardware replacement, to be loaded to
Vote: 150531034900.

That Council avail funding for the amount N$500,000.00 for the Board
Pack Management System (Diligent), to be loaded under Vote:
150515506000 Software Licenses.

That the relevant procurement processes be initiated in terms of the
Public Procurement Act, Act 15 of 2025, as amended.
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REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT PLAN OPTION

FOR THE SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND, EXTENSION

38

(C/M 2026/09/03 - E 9821)

Special Management Committee Meeting of 27 August 2026, Addendum 5.8
page 104 refers.

This item was submitted to the Management Committee for consideration:

1.

Introduction

The delegation from Deon Hotto Foundation (DHF) presented their request
for a further reduction of the approved purchase price and a structured
payment arrangement for the settlement of the purchase price of the
remaining portion of Erf 9821, Swakopmund the Management Committee
on 19 August 2026.

Following the presentation, DHF was requested on 24 August 2026 to
provide the minimum land area required, together with the purchase price
they are able to offer for the portion of land, for consideration by Council.

In response, Mr Carl Pesat of DHF, as per the email attached as Annexure
A1, confirmed that DHF requires the remaining portion measuring
approximately 2.9 hectares (approximately 3 Ha) at a purchase price of
N$1,500,000.00, equivalent to approximately N$50.29/m2. DHF
proposes that 50% of the purchase price be paid upfront, with the
remaining 50% to be settled over a period of five (5) years. The
correspondence received from DHF dated 13 February 2026 and 03 July
2026, together with the additional information provided by email on 24
August 2026, are hereby submitted to Council for consideration and a
decision.

Background

On 19 June 2025, Deon Hotto Foundation (DHF) applied for the donation
of a portion of Erf 9821, Swakopmund, measuring approximately 2.5
hectares, for the development of the Deon Hotto Sports and Football
Facilities.

On 28 August 2025, under Item 11.1.1, Council resolved not to donate the
land to DHF, but instead approved the sale of the remaining portion of Erf
9821, Swakopmund, measuring 29,829 m2 (2.9829 hectares), to DHF at a
discounted purchase price of N$125.00 per square metre. The approved
price represented 50% of the average market value of N$250.00 per square
metre. Accordingly, the approved purchase price was calculated as follows:

29,829 m2 x N$125.00/m?2 = N$3,728,625.00.

The purchase price of N$125.00 per square metre was considered in line
with the purchase price approved by Council on 30 January 2025 for the
portion of land allocated to the Werner Erkes Foundation. As both DHF and
the Werner Erkes Foundation are registered non-profit organisations, it was
considered fair and reasonable to apply the same discounted purchase
price to both organisations. The completed Council resolution dated 28
August 2025 is attached as Annexure “C". Quoted are the relevant points
extracted from the Council Resolution:
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“(d) That Deon Hotto Foundation provides proof of financing to fund the project in terms of
point (e) of Council’s resolution passed on 25 February 2021 under item 11.1.4.

(f) That the standard conditions contained in Council’s Property Policy for the sale of land
to non-profit entities attached as Annexure “C’, be applicable.

(9) The purchase price based on 50% of the development cost, currently at an average cost
of N$ 250.00/m2is N$ 125.00/m?2 x 29,829m?2 (2.9829Ha) = N$ 3,728,625.00.

(j) That payment of the purchase price be secured either in cash or bank guarantee in
favour of the Swakopmund Municipality within 120 days from the date of the Surveyor-
General-approved plan being in place. Failure to secure the purchase price will result in
cancellation of the transaction without further notice.

(k) That Deon Hotto Foundation in collaboration with Werner Erkes Foundation (Tangeni
Shilongo) be responsible for the appointment of a geotechnical consultants to confirm
the suitability of the erf for their proposed developments, attend to an environmental
assessment, attend to the closure of the portion of the erf as Public Open Space, the
subdivision and rezoning of the portion of land.”

Subsequent to the above resolution, on 10 February 2026, the Minister of
Urban and Rural Development granted approval for Council to proceed
with the sale of the Remaining Portion of Erf 9821, Swakopmund to DHF.

On 13 February 2026, DHF submitted an application requesting a further
reduction in the approved purchase price. In accordance with Council's
Property Policy and standard procedures, DHF was informed as per letter
dated 17 February 2026 that its request cannot be considered, as the
approved purchase price already reflected a 50% reduction from the
development cost value the same purchase price approved by Council for
the Werner Erkes Foundation, another registered non-profit organisation,
for the purchase of an adjacent portion of Erf 9821, Swakopmund.

Notwithstanding the advice provided by the General Manager: Corporate
Services, Human Capital and ICT, DHF requested an audience to address
the Management and a payment option of the purchase price.

Discussion

The request by DHF for a further reduction in the purchase price of the
remaining portion of Erf 9821, Swakopmund must be considered against
the purchase price previously approved by Council and the Minister of
Urban and Rural Development, the principle of equitable treatment of non-
profit organisations, and Council's responsibility to safeguard the financial
interests of the Council.

Council previously approved the sale of the remaining 29,829 m2 to DHF at
N$125.00/m2, resulting in a total purchase price of N$3,728,625.00. This
price was already discounted to 50% of the average market value of
N$250.00/m?2. The same purchase price per square metre was approved for
the portion allocated to the Werner Erkes Foundation, which is also a non-
profit organisation and is acquiring the adjacent land.

Granting an additional reduction in the purchase price would be
inequitable and inconsistent with the principle of equal treatment to Werner
Erkes Foundation (a Non-Profit Organisation) who is purchasing the
adjacent land at the same purchase price per square metre. Furthermore,
approving a further reduction for DHF would therefore result in preferential
treatment and could establish an undesirable precedent for future
municipal land transactions.
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DHF's revised offer of N$1,500,000.00 for the full remaining portion
would reduce the purchase price to approximately N$50.29/m2. This
represents a further reduction of N$ 74.71/m2?, or approximately 59.8%
below the price previously approved by Council. The total reduction from
the previously approved purchase price result in an amount of
N$2,228,625.00 not received by Council as an income.

This approach will put Council in financial deficit to recover the
development cost. If Council has to grant DHF a further deduction, this must
also applies to Werners Erkes Foundation otherwise it will be unfair
treatment and there is no justification for a further reduction.

The only viable option would be to consider reducing the size of the land
allocated to an affordable size, while maintaining the approved purchase
price per square metre. This approach would reduce the overall purchase
price payable without altering the approved per square, metres purchase
price thereby ensuring consistency and equitable treatment of purchasers
while avoiding the creation of an undesirable precedent.

It should also be noted that DHF will develop the sport facilities in three
phases (Annexure "E"”). The three phases indicating how they will generate
their revenue should the facilities become available. In terms of point (d) of
Council resolution passed on 25 August 2025, item 11.1.1 DHF has to
provide proof of financing as required.

(d)  That Deon Hotto Foundation provides proof of financing to fund the
project in terms of point (e) of Council’s resolution passed on
25 February 2021 under item 11.1.4.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council takes note of the applications of Deon Hotto Foundation
dated 13 February 2026 and 03 July 2026 attached (Annexure “A1 and
"A") to which a reply dated 17 February 2026 (was issued with regard
to the prescriptions of the Property Policy.

That the applications by Deon Hotto Foundation for a further reduction
in the purchase price in respect of the Remaining Portion of Erf 9821,
Swakopmund, be approved.

That considering the importance attached to sport development and
youth empowerment as one of the key focus areas under NDP§, the
purchase price for the envisaged sport development infrastructure is
therefore reduced and fixed at One Million, Five Hundred Thousand
Namibian Dollars and Zero cents (N$1,500.000.00).

That Council resolution dated 28 August 2025, under item 11.1.1 (g)
be repealed.

That all other conditions under item 11.1.1 remains the same as
resolved by Council on 28 August 2025.
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ANNEXURE “A1”
REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT PLAN OPTION FOR THE
SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND
E9821

From: carl pesat <horstinvestment@gmail.com>
Sent: Monday, 24 August 2026 04:59 PM
To: Margaret Sheehama <msheehama@swkmun.com.na>
Cc: deonhottofon@gmail.com; Stephny Bruwer <sbruwer@swkmun.com.na>; Aloysia
Kahuika <akahuika@swkmun.com.na>; Uanjenguaije Tjiurutue
<utjiurutue@swkmun.com.na>; Annalize Swart <aswart@swkmun.com.na>; Alfeus Benjamin
<abenjamin@swkmun.com.na>; Mpasi Haingura <mhaingura@swkmun.com.na>; Mahne
Kruger <mkruger@swkmun.com.na>; Deon Daniel <deondinho11@gmail.com>;
fgurirab@gmail.com; Fabianus Gomachab <fabianus.gomachab@lithon.com>
Subject: Re: AUDIENCE : REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT
PLAN OPTION FOR THE SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND
Dear Margaret,
Thank you for your email. We fully appreciate the urgency surrounding this matter.
To ensure all details are correctly captured and communicated across our teams, please find
attached:
e The previous submission from February
e The submission delivered to the Mayor's office in July
e The presentation slide from last week from the Management Committee meeting.
Given the tight timeline and your requested delivery window, | am unable to provide this
response on official letterhead with a formal signature at this moment. However, to keep
momentum, here are the key details addressing your inquiry:

1. Financial Structure: N$ 1,500,000.00 total, structured as a 50% upfront payment with

the remaining balance spread over 5 years.

2. Land Allocation: The land size remains unchanged at 2.9 Ha (approximately 3 Ha).
To maintain absolute clarity, | would also like to clarify that all our prior correspondence
reflects a formal appeal specifically for Price Reconsideration & Payment Options, rather than
an open discussion or alternative proposal.
Lastly, | am available for a virtual session with your Management Committee to discuss these
points directly and help expedite the process.
Please confirm receipt of this email and its three attachments. | look forward to your
feedback.
Cheers!
Carl Pesat
085 770 7090
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SWA Kg PMUND
The Centre of Adventue

@ 264 64 410 4111 @ swkmun@swkmun.com.na | @ P O Box 53, Swakopmund, Namibia

Ref No: E9821
Enquiries: Mr Mpasi Haingura

24 August 2026

Deon Hotto Foundation
Attention: Mr Carlos Gurirab

‘i deonhottofon@gmail.com

Dear Sir

REQUEST FOR A PURCHASE PRICE REDUCTION OR PAYMENT PLAN
OPTION FOR THE SALE OF A REMAINDER/ ERF 9821, SWAKOPMUND, EXTENSION 38

Wa refar to the audience you had with the Management Committee on 19 August 2026, with
reference to your letter dated 13 February 2026 regarding the above-mentioned matter.

At the meeting, it was discussed that in order for Council to consider your request, you are
required to indicate the minimum size of tha portion of Ed 9821, Swakopmund, as well as the
purchase price you are able to pay for the portion.

This information is required to be resubmitted to the Management Committee for consideration

at its meeting scheduled for Thursday, 27 August 2026 Kindly provide the above information
, to enable the matter to be included in the

2genda to the Management Committee.
Your urgent cooperation in this regard will be highly appreciated.

For any further enquiries, please do not hesitate to contact the undersigned at & 064-4104200.

Yours faithfully

(
Mpasi :aingura

GM: CORPORATE SERW\
/ms
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ANNEXURE "A"
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Your Ref:
Ref: DHF_RequestCouncildgenda_OfficeoftheMayor_02072026

Date: 3rd July 2026

To: Her Worship, Ms. Suama Kautondokwa
Mayor of Swakopmund,
Swakopmund Municipality

CcC:
Mr. Archie Benjamin — Chief Executive Officer, Swakopmund Municipality
Mr. Eddy Angula — Chairperson, Management Committee, Swakopmund Municipality Council

Subject: Land Application Status, and Formal Appeal for Purchase Price Reconsideration / Payment
Plan Option — Erf 9821, Extension 38 (Deon Hotto Football Facility)

Dear Worship Mayor,
Expression of Gratitude

On behalf of the Board of Directors, | wish to express our profound appreciation to your Worship for
graciously hosting Mr. and Mrs. Hotto at your office. This meeting was invaluable in fostering a
comprehensive, shared understanding of the precise sequencing of events, the underlying challenges
faced, and the strategic way forward regarding our application for Erf 9821, Extension 38.

Timeline and Sequencing of Events

To ensure absolute darity and reference for Council records, the administrative progression of this
application is outlined below:

# [nitial submission & commitments: 2022 initial application was submitted and
correspondence with a council resolution provided.

#« Council Resolution (28 August 2025): The Swakopmund Municipal Council passed a
resolution under ltem 11.1.1, approving the sale of a 2.59829 Ha portion of Erf 5821 to our
Foundation at a 50% discounted developmental rate of NS 5125.00/m2

& Current Statutory Phase: The project has finalized its high level concept development and is
commencing with the critical town planning procedures, including rezoning and public inputs
from our partner Kamau town planners.

Enquiries: 085 770 7090 Email Address: deonhottofon@gmail.com
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Core Challenges and Rationale for the Appeal

While the Foundation remains deeply grateful for the initial 0% developmental cost reduction, strict
financial realities pose a significant constraint to immediate execution:

# High Capital Burden: Under the current terms, the land acquisition cost exceeds N5 3.7
million.

« Compounding Infrastructure Costs: All associated infrastructure costs have to be also
allocated and utilised.

« MNon-Commercial Nature: The property is strictly bound by a 30-year restriction against any
alternative usage or unauthorized subleasing, securing it purely as a non-profit "Public Good"
for the community.

#« The property department indicated that the rationale behind issuing discounts is the same
as the neighbours of ours, then we again we appeal what is the difference in discounting
between an international and a local and Namibian based NGO/NPQ. We request a relook at

this policy.
Formal Appeal: Price Reconsideration & Payment Options

In light of these structural and finandial realities, the Deon Hotto Foundation respectfully appeals to
your Worship and the Council to consider the following relief mechanisms:
1. Further Purchase Price Discount: A further reduction on the NS 5125.00/m2 rate to lower
the heavy capital barrier of the land purchase.
2. Structured Payment Plan Option: A flexible, phased payment plan option to fulfill the land
purchase obligation without choking the immediate capital liquidity required for specialized
Construction.

By granting either or both of these options, the Municipality will allow the Foundation to
immediately redirect vital funds straight into breaking ground and building the required assets
thereafter. Equally, Deon's professional football career is coming to an end and his opportunity for
funding is coming to dose hence this letter and the payment options.

Request for Direct Presentation to Council

To unpack the technical, sodal, and economic merits of this request, the Foundation hereby
requests an opportunity to formally present our rationale directly to the full Municipal Council
session.

Dwring this presentation, we intend to outline how this facility serves as a part and parcel of the

"Center of Adventure" and a common-user asset for local schools, academies, and regional SADC
clubs and aboard. Furthermaore, we will demonstrate its direct alignment with National Development

Enquiries: 085 770 7090 Email Address: deonhottofon@gmail.com
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Plan & (NDP&) and the Swapo Manifesto Implementation Plan (SMIP) through local job creation,

youth mobility, and socic-economic transformation in a previously disadvantaged neighbourhood.

We thank you once again for your progressive leadership, your open-door policy, and your shared
vision for sport and community development in Swakopmund and its broader impact too.

Yours in Sport and Community Development,
Electronically Submitted.

Carl Pesat

Chairperson

Deon Hotto Foundation
+264 B5 770 7090

Letter Attached - DHF_Motivation for further Reduction in price Reconsideration - Erf 9821 -
Extension 38 (Deon Hotto Football Facility).

Enquiries: 085 770 7090 Email Address: deonhottofon@gmail_com
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Annalize Swart

From: Annalize Swart

Sent: Wednesday, March 11, 2026 10:08 AM

Ta: Wpasi Haingura

Ce: Sharen D. Pogisho; Mahne Kruger, Stephny Bruwer

Subject: FW: FWW: B3U: (LEG) - REQUEST FOR FURTHER PRICE REDUCTION

RECOMNSIDIRATION (DEOM HOTTQ FOUMDATION)

GM.CS,HC&ITC
Receipt acknowledgad and recorded. Please ensure a farmal reply is sant te the sender.

Annalize Swart | Executive Assistant 1o the Chief Executive Officer | Chief Executive Office | 264 54 410 4100

From: Foundation <deonhottofon@gmail.com=>

Sent: Wednesday, March 11, 2026 8:00 AM

To: Annalize Swart <aswart@swkmun.com,na>

Ce: cfgurirab@gmail.com; deondinhall@gmail.com

Subject: Re: FW: B5U: (LEG) - REQUEST FOR FURTHER PRICE REDUCTION RECONSIDIRATION (DEQN HOTTO
FOUNDATION]

Good Morning Annalize,
Just a follow up on this, when will it appear on the council's agenda?

| saw the response from the property department however my letter is addressed to both the CEQ
and Council.

We understand the letter is not in support of our motivation however this letter must still go to council
with the opinion of the property department to pronounce ourselves on this matter.

We want to be invited to the council to explain our position and why.

Or is property department letter the final position of both council and the municipality? | find that
hard to believe.

To be more brutally honest, their assessment of our application for further justification is taken out of
context, | would like them to pronounce on this matter and not be sure why we are getting compared
to a foreign NGO since we are a local NGO, with a national sport hero leading this and from
Swakopmund (Born). This is something | need to report back to the board on and the letter for me s
noft sufficient,

Looking forward to your response and how it can be resolved.

Cheers!

Carl

On Fri, 13 Feb 2026 at 14:50, Annalize Swart <gswart@swkmun.com.na> wrote:
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Ref; DHF_PriceRadushionLamd Sate_{Swimuam-06022025 (cp)

Date: 13th February 2026
To: Mr. Archie Benjamin

Chief Execuiive Officer

Swakopmund Municipality, Swakopmund, Erongo region.
CC: Mr. Eddy Angula

Chairperson, Management Committes,

Swakopmund Municipakity Council

Subject: Motivation for Further Purchase Price Reconsideration = Erf 9821, Extension
38 (Deon Hotto Football Facility).

Caar Mr. Archie and Honarahle Coundgilors,

The Deon Hoflo Foundation sincerely extends ifs cangratuiations on your eleclion lo the
swakopmund Muricipal Council. 'We laok forward 1o a collaborative era of progress and
communily-centered development,

We refer fo Ihe Council resalution of 28 August 2025 (ltem 11.1.1) , which approved the sale
of 8 2.9829 Ha paortion of Erf 9821 1o our Foundation at a discounted rate of N$ 125.00/m?,
While we are deeply appreciative of the 50% reduction in development costs previously
gramed, we are wriling to respecifully request & furiner reduction in the purchase price.

Our request is rooted in the goal of expediting the development and maximizing the project's
impact in alignment with the following straleqit priorities:

= Alignment with NDP8 & SMIP: This project directly implements the Swapo Manifesto
Implementation Plan (SMIP) and NDPS goals by addressing youth mebility, skils
development, and job creation

®= A “Public Good" Intistive A% noted in our initial application, these faciliies are
designed as a publie good for Swakoprnund. By lowering the land scquisition cost,
we can immediatety redirect those funds {over N$ 3.7 miion under current terms J
directly into the NS 2 000,000,00+ infrastruciure invesiman required for the
FIFA/CAF football sccredited facililies,

= “Center of Adventure” Marrative: This facility will cement Swakopmund's identity as
Mamibia's sports and adveniure hub, providing world-class infrastructure for balk
boys and girls 1o develop talent iocally.

* Non-Profit Commitment: The Foundation is bound by a 30-year resiriction against
using the propery for any oiher purpose or subleasing it withoul Council consent,
This guarantees that any further discount is an investment in the community. not a
commercial gain for the Foundation

Decn Hols Foundation Reg Mo. 21/2024/0828, Board OF Directors: Chairperson: Carl Pesat, Dgan Hotto,
Sasha Hotto, Edison Muheua, Lourencia hMaenda, Rokerts Katangoho, Carlos Gurirsb
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We believe that & further reduction will serve as a powerful catalys lo break ground sooner,
transforming an old refuse dump sile info & beacon of hope and athletic excellence for our
youth and hope since #s from a former resident and cumrently a rate payver.

e have committed towards the N$ 10,000.00 publication deposit in 2025 and awaiting the
Executive Director's response on the Municipality application for approval.

The motivation for the Deon Hofic Spor and Footbal Facilities extends beyond
infrastructure: it is about institulionalizing the legacy of Namibia's most consistant sporfing
ambassador. The urgency for this projeet is underscored by Deon Hotla's unprecedented
recent achievemnents;

= A Historic Milestone: With his next appearance for the Brave Warniors, Deon Hoite
will officiaily become the most capped footbali player in the histary of the MNamibian
‘Brave Warriors' National Team

* A Record-Breaking Professional Career: Having surpassed 240 appearances for
Orande Pirales, he now holds the record for the most dppearances by a non-South
African ptayer in the history of the Buccaneers

= Current Elite Performance: Far trom winding down, Deon continues to excel at the
age of 35. This season alone, he has already led his club o victory in both the MTHE
and the Caring Knockout Cup, proving that excellence is a habit maintained through
professional facilities and dedication.

* (Inspiration Through Visibiity: The proposed facility will not merely be a sports ground
but & "living museum” of his jourmey. By featuring his history and milestones within
the complex. we prowide the youth of Swakopmund with tangible proof that
international success is attainabie and provide hope.

We look forward to the opportunity to discuss how this further diseount will direcily translaie
into accelerated social development for Swakopmund, especially for this area.

fours in Sport and Communily Development,

Carl Pesa Deon Hotto
Chairperson Founder
Deon Hotto Foundation Dec-f Hotto Foundation
Annexure; 1 1A
[ Ll ]l i
Project Overview _‘r’ “r;‘\:' 1 fr==as
' I

Annexure; 2
Deon Hotto commitment to do a handover of the signed Brave Warriors shirt

Deon Hotto Foundation fleg Mo. 2120240828, Board OF Directors: Chairperson: Carl Pesat, Dean Hatto,
Sasha Hotte, Edison Muheua, Lourencia Maandao, Aaberts Katangolo, Carlos Gurirah
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ANNEXURE “B"

SWA KC.) PMUND
The Centre q[ Aldventuse

464410 4111 @

Ref No: E 9821
Enquiries: Mr Mpasi Haingura

17 February 2026

Deon Hotto Foundation
Attention: Mr Carlos Gurirab
“3 deonhottofon@gmail.com

Dear Sir

MOTIVATION FOR THE FURTHER PURCHASE PRICE RECONSIDERATION OF THE SALE OF
A PORTION OF ERF 9821, SWAKOPMUND FOR THE DEVELOPMENT OF SPORT FACILITIES

Your letter dated 13 February 2026 regarding the above-mentioned matter refers.

During the discussion of your application for the donation of the remaining portion Erf 9821,
Swakopmund. Council on 28 August 2025, under item 11.1.1 approved the sale instead of the
donation at a subsidised purchase price of 50% of the development cost, i.e. N§ 125.00/m?
(development cost: N$ 250.00/m?).

The rate approved aligns with the purchase price approved by Council on 30 January 2025,
under item 11,1.13, for the portion of Eff 9821 allocated to Warner Erkes Foundation. As both
Deon Hotto Foundation and Werner Erkes Foundation are registerad non-profit organisations,
the Property Policy provides for a reduced purchase price of 50%, which ensures fair and equal
treatment of applications by non-profit entities.

Based on tha above, your application for a further reduction cannot be considered

For any further enquiries, please do not hesitate to contact the undersigned at ' 064.4104200,

Yours faithfully
—

e

Mpasi Haingura
GM: CORPORATE SERM

‘“ .

Coniss:

O GM: Enginaering & Planning Sarvicas
@ GM: Economic Development Sarvices

/ms
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Republic of Namibia

~Ministry of Urban and Rural Development

Enguiries: EM. Gende Giovernment Office Park Privatz Bag 13239
Tel: (+264+61) 297-5175 Luther Street Windhoek, Mamibia
Fax: (+264+61) 297-5006
Cur Ref: 14/14/1/52
¥our Ref.

Mr. Alfeus Benjamin
Chief Executive Officer
Swakopmund Municipaliry
P.O. Box 33
SWAKOPMUND

Dear Mr. Benjamin,

RE: [INTENTION T'OSELL A PORTION OF ERF9821, EXTENSION 38 SWAKOPMUND FOR THE
ESTABLISHMENT OF DEON HOTTO SPORTS AND FOOTEALL FACILITIES

Wour letter dated 18 December 2025 has reference,

The Honourable Minister has, in terms of Section 30 (1) (t) read together with Section 63 (2) of the
Local Authonities Act, 1992 (Act 23 of 1992) as amended, granted approval for the Council to sell the
below listed immovable property, subject to the conditions as per Council resolutions under Item 11.1.1
of the meeting held on 28 August 2025

" Applicant "Erf "Bize | Zoming | Township | Purchase price
[ | number I |

Deon Hofto | A portion + 29 | Undetermined Swakopmund | N§ 3 728 623.00
(Sports  and of Ed | 8929 | Extension 38
| Football 9821
Yours faithfully, H AND RU

'ﬁ,ﬁ-# ——L'li_‘_
& MEUTWE DIRE Lo
{J' J‘%:'C- - Erﬂfk
Pl vt 7
|

WILHELMINE SHIVUTE | 0 FEB 2026

i

. FRIVATE Bag 12380 ‘:-
H& . WINDHOEK

EXECUTIVE DIRECTOR

Al

T— s

- —

:.ifn’o.ﬁnﬂ (‘-D.Fi_'s-.i;:l_ﬂl'l-'d;fﬂ\:‘é-ﬂl;.i.lf_ﬁt' ﬁd:&"medm the Execrnva Direcho
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SWAKOPMUND
The Centte o/ Adventure

Ref No: E 9821
Enquiries: Ms Margaret Sheehama

13 February 2026

Deon Hotto Foundation
Anantion: Mr Carlos Gurirab
“% decnhottofon@gmail.com

Dear Sir

SALE OF A PORTION OF ERF 9821, SWAKOPMUND FOR THE DEVELOPMENT OF SPORT

FACILUTIES

The above-mentioned transaction refer.

1. This letter serves to inform you that approval has been granted by the Honourable Minister of
Urban and Rural Development, as per corraspondance dated 10 February 2026 (attached),
for Coundil ta proceed with the sale transaction of a portion of Erf 9821, Swakopmund,
Extension 38.

2. You are now requestad to proceed with the statutory process of subdivision as stated in point
{k} below of the Council resolution passed on 28 August 2025 underitem 11.1.1:

(e) That Deon Hotto Foundation pays a deposit of )
NS$10 000.00 within 90 days from the date of being .
inf d of this Council resolution to cover all fees I:gg::ff :g:;i’;,dggg'p k
and the costs of publication of the sale notice as
required in terms of the Local Authorities Act, Act 23
of 1992 (as amended). s

3

(j) That ent of the purchase price be secured either in

* cash ’t::{':nk guarantee in hv:lr of the Swakopmund The 120 days will commence
Municipality within 120 days from the date of the > sk asigdy o s
Surveyor-General-approved plan being in place. Failure i available. 9 P
to sacure the purchase price will result in cancellation of )
the transaction without further notice.

(k} That Deon Hotto Foundation in collaboration with
Wermer Erkes Foundstion (Tangeni Shilongo) be B
responsible for the appointment of a geotechnical Pleasa consult Weemer Erkes
consultants to confirm the suitability of the erf for Foundation regarding the
their proposed developments, attend to an statutory proceedings.
envi ntal nt, attend to the closure of the B =

0
@
.
-
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portion of the erf as Public Open Space, the
subdivision and rezoning of the portion of land.

(n) That the whole development project must be
completed within 48 months from the date of sale,
and if no development is made in terms of the
conditions of the agreement of sale, the property shall
revert to Council without any compensation to the
purchaser.

The 48 months commenced
from the dare of sale. Le date
last party sigming the deed of
sale

In conclusion, please note that once the subdivision process has been finalized and the diagrams
have been approved, Council will compile the deed of sale, after which the 120-day period for

payment of the purchase price will commence.

For any further enquiries, please do not hesitate to contact Ms Sheehama at ¥ 064-4104213.

Yours faithfully

-

Mpasi Haingura
GM: CORPORATE SER

/ms

Copigs:

@ GM: Engineering & Planning Servicas
@ GM: Ecenomic Development Services
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ANNEXURE “C”
11.1.1 DEON HOTTO FOUNDATION: LAND ACQUISITION FOR SPORT FIELDS
(C/M 2025/08/28 - M Re 4324, M 3702, M 1143, Ef 9821)
RESOLVED:

{a) That Council takes note of the application received from Deon Hotto
Foundation dated 19 June 2025 for the donation of the remaining
portion of land measuring approximately 2.5Ha located on Erf 9821,
Extension 38, Swakopmund, for the development of the Deon Hotto
Sport and Football facilities.

{b) That Council’s decision passed on 31 August 2022 under item 11.1.34
for the construction of Deon Hotto sport facilities on Erven Re 4326 and
3702, Mondesa, is no longer relevant as the basis of the application is
na longer to donate facilities to Council.

{c) That Council approves the sale of a portion of land measuring
approximately 2.5 Ha located north of Erf 9821, Extension 38,
to Deon Hotto Foundation (21/2024/0828) for the

devalopment of Deon Hotto sports and football facilities,

{d} That Deon Hotte Foundation provides proof of financing to fund the
project in terms of point (e) of Council's resclution passed on
25 February 2021 under item 11.1.4.

{e) That Deen Hotto Foundation pays a deposit of N$10 000.00 within 90
days from the date of being informed of this Council resolution to cover
all fees and the costs of publication of the sale notice as required in
terms of the Local Authorities Act, Act 23 of 1992 (as amended).

{fi Thatthe standard conditions contained in Council's Property Pelicy for
the sale of land to non-profit entities attached as Annexure “C", be
applicable.

{g) The purchase price based on 50% of the developmaent cost, currently at
an average cost of N$250.00/m?® is N$125.00/m® x 29,829 m?
{2.9829Ha) = N$3,728,625.00.

(h) That all costs relating to the transfer of this erf, (including but not
limited to transfer duty, conveyancer's costs, compilation of

Ordinary Council Meeting - 28 Auguat 2025

S M

A
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144 7 2025

Agreement of Sale, as well as any legal or other costs that may .rl-n
from this application), be for the Deon Hotto F lation's ace

iy That the requirements of the Local Auwthorities Act, Act 23 of 1992, as
amendead, and the UWhbhan and Regional Planning Act, 2018 [Act No. 5
of 2018) be successfully complied with.

(1] That paymant of the purchase price be secured either in cash or bank

guarantee in favour of the Swalkopmund Municipality within 120 days

fmm the date of the Swrveyor-General-approved plan being in place.

Failure to secure the purchase price will result in cancellation of the
transaction without further notice.

(k) That Deon Hotto Foundation in collaboration with Werner Erkes
Foundation (Tangeni Shilongo) be responsible for the appointmeont of
a geotechnical consultants to confirm the nli-lﬂll-tyﬂfﬂu erf farﬂulr
proposed developments, attend to an enwirn
attend to the closure of the portion of the erf as Mllcﬂpul-n Eplmthe
subdivision and rezoning of the portion of land.

[} That Deon Hotto Foundation, at their costs, comply with the statutory
processes until completion of the project.

(m) That Deon Hotto Foundation submit total layout plans, indicating the
infrastructure, details of the project, as wall as the service demand for
the imended project, within 3 months of being notified of the approval
of the application.

(n) That the whaole developmant project must be completed within 48
months from the date of sale, and if no development is made in terms
of the conditions of the agresment of zale, the property shall revert to
Council withowt any compensation to the purchaser.

{e0) That Deocn Hotto Foundation takes note that no rights will accrue to
them wunless all the above-mentioned conditions are complied with in
full and all the relevant authorities have given the necessary
parmission, if applicable.

{p} That Council retains a first right of refusal to purchase the developed
land at the market value of the improvements at the time, and the
purchase price paid should the owner decide to sell it

{q) That Decn Hotto Foundation shall not use the PROPERTY for any other
purpose than for which it was bought or sold, sublease or donate the
PROPERTY without the consent of the SELLER, for 30 (thirty) years from
the date of sale.

(r) That the applicant indemnifies Council against any claims resulting
from blasting.

(s} That the following decisions made by Council for possible suitability
for housing developmaent, be amended, given the above sale:

(] Council resalution of 30 Janwary 2025, item 11.1.73 (<} (i) ?

Oradinary Council Mesting - 28 Augusd 2025
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(ii)  Council resolution of 26 June 2025, item 11.1.3 (c)

(c)  That Erf 9821, Extension 38, Swakopmund, be excluded from
the offer as a portion measuring approximately 5 ha has been
allocated to the Womer'y&hsa MFoundaﬁ'Wblon. and u:omdm! mmmmg,
portion of approximate is ect to a ca
assessment to determine the suitability for housing purposes
{old refuse dump site).
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REQUEST FOR AUDIENCE BY MS DALENE STEPHANUS ON THE SWAKOP

FOOD FESTIVAL VENUE APPLICATION

(C/M 2026/09/03 - 15/2/5/3)

Special Management Committee Meeting of 27 August 2026, Addendum 5.9
page 124 refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

Council received a request from Ms Dalene Stephanus, Events Manager of
the Swakop Food Festival, requesting an audience with the Management
Committee regarding the venue application for the Swakop Food Festival.

In the email attached Ms Stephanus has requested an opportunity to
provide additional context and personally present the event organiser's

position before a decision is taken regarding the venue application.

BACKGROUND

The Swakop Food Festival is an established event that has been annually
hosted in Swakopmund and contributes to the Swakopmund’s tourism
offering. The Economic Development Department has submitted an
addendum to the Management Committee for consideration after a
recommendation by the Event Coordination Committee (ECC). In which
Management Committee on 19 August 2026 under item 10.11
recommended as follows:

(a)  That Council recognises the Swakop Food Festival as an annual festive
season event.

(b)  That the organiser of the Swakop Food Festival amend their event
dates to enable the event to be accommodated at the Amphitheatre.

The matter was further submitted to be tabled and the next Council meeting
for consideration.

DISCUSSION

Noting the request by Ms Stephanus to be included on the agenda of the
Management Committee meeting, an invitation has been sent for an
audience with Council at the Special Management Committee scheduled
for Thursday, 28 September 2026.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note of the request for audience from Ms Dalene
Stephanus, Events Manager of the Swakop Food Festival, regarding
the venue application for the Swakop Food Festival.

That the item be resubmitted with all applications received, evaluation
process and procedure for Council’s consideration.
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.ﬂ Outlook

Request for Audience - Swakop Food Festival Venue Application

From Swakop Food Festival «<swhioodfest@gmail.com»
Date hon 2026-08-24 02:26
To  Shivute Amgula <sangulai@swkmuncom.na»

Cc  Suamma Kautondokwa «skautondokwa@swkmun.comona»; Mpasi Haingura
<mhaingurai@swkmun.com.na»; Michelle Uwites < muwitesi@swhkmun.com.na>; Oscar Homateni
<ohomateni@swkmun.com.na>

Dear Councillor Angula,

| am writing to formally request an audience with Council or alternatively with the Management
Committee, regarding the venue application for the Swakop Food Festival.

| understand that the Economic Development Department has submitted a motivation to the
Management Committee regarding the venue application. Howewer, | believe it is important that |
am given an opportunity to provide the necessary context and personally present my case before a
decision is made.

| do not have access to the motivation submitted by the Economic Development Department and
therefare | am not in a position to know what information, context or considerations have been
presented to the Management Committee. | respectfully feel that the Management Committee
cannot make a fully informed decision based solely on one submission without also hearing from
the event organiser directly, particularly given the history and circumstances surrounding the
Swakop Food Festival and its venue application.

| am therefore requesting an opportunity to address the Management Committee and present my
case, supporting informaticn and the relevant context surrounding the application.

| understand that a special Management Committee meeting is scheduled to take place this
Thursday. | would sincerely appreciate the opportunity to be included on the agenda of this
meeting, or to be granted an audience at the nearest possible Management Committee meeting.

| am available to provide any documentation or information reguired and would be grateful for
confirmation as scon as possible, given the timing of the upcoming meeting.

Thank you for your consideration. | look forward to your urgent response.
Kind regards,
Dalene Stephanus

Swakop Food Festival
Events Manager
C: +264 812444143 | Swakopmund

1 Corinthians 10:31
“So whether you eat or drink or whatewer you do, do it all for the glory of God.”



