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RECOMMENDATION OF THE MANAGEMENT COMMITTEE

ITEM NO - SUBJECT REF NO PAGE
11.1.19 Application To Lease A Farm At The Aquaculture Area: | 17/1/4/2/1/1; 3
o Okandeka Trout Aquaculture (Pty} Ltd 1771744271414
Application To Use Open Area For Extrarnurai Activities Erf 35
11.1.20 For Phoenix Hybrid Academy Operating A Private Vo elstr:;nd 12
Schoo! From Erf 35, Vogelstrand 9
Desert Dunes Film Studios Namibia (Pty) Ltd
13.1.21 Newspaper Article And Timeline 17/1/4721815 9
Fiscon Investments Twenty-Three Cc: Application For
Interim Lease Nat Exceeding 1 Year For A Portion Of
11122 land Located On The g Remainder Erf 2747, Re of Erf 2747 23
Swakopmund - Conference And Events Venue
Request Far Financial Assistance To Participate In The
11.1.23 2024 Nedbank Desert Dash And To Represent The | 3/15/1/6A1 29
Swakopmund Municipality
Request For Financial Assistance To Procure Medals
11.1.24 for The Upcoming Beach Wrestling Championship 3/15/171 39
11.1.95 Appii_cation To Hogt The Swakop Food Festival At The 15/2/5/3 26
Tennis Courts Parking Area
Consolidation Of Erf 449 And Portion D Of Erf 180,
1.1.26 Swakeprmund Inio Consalidated Erf X E 469, E180 106
Hollard Insurance: Partnership And Branding
Agreerent, Transformation Of The Old Skating Ring
1.1.27 Area (Yellow Bus Area) Into A Community Sports, 15727413 138
Recraation & Vending Park
Request For Council Endorsement To Approach The
11.1.28 Environmental iInvestment Fund (Eif) For Grant Funding 18/5/2 176
- Allotment Plots
Subdivision Of The Remainder Of Portion 26 Of The
Farm No. 163, Swakopmund Into Portion A, B And REM PTN
11.1.29 Remainder And Consent To Construct And Operate A 26/FARM 163 178
Tourist Estahlishment Or Facility On Portion A, B, And
Remainder
Request Te Retain Erven Currently Oceupied By:
s Mr Alfeus Chinkanda Kanyanga, Erf 8293,
Extension 30, Swakopmund E 8293,
11.1.30 *  Mr Paulus Naifo, Eif 8294, Extension 30, E 8294, 208
Swakopmund E 8295
s Mr Wilson Jackson, Erf 8295, Extension 30,
Swakopmund
Resubmission: Application For Cancellation Of The
Transaction And Further Action Regarding Erf 2283,
11.1.31 Matutura, Extension 10 - hMr Williward Narib And Ms E2283M 225
Rina Naris
Request For Approval Ta Procure And Purchase A
11.1.32 Frant-End Loader Machine 17/2/5/2/3 255
11.1.33 Requast For Additional Funds For The implementation 1;23“51/1‘3?0 o957
o Of Informal Trading Framework In Swakopmund MJ 3193 '
11134 Request For The Establishment Of A Containar Food 15/1/311, 264
o Court At The Mondesa Taxi Rank M 4353
Mass Housing Development Programme:
11.1.35 lmpiementation Of A Standard  Administrative 15721142 270
Framework For The Waiver Of Pra-Emptive Right
Hong Mei Engineering Group (Pty) ttd: Additional
11.1.36 Portion Of Land To Extend The Existing Lease Area ANn5 284
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11149 PPLICATION TO LEASE A FARM AT T Q ULTURE AREA: OKONDEKA
TROUT AQUACULTURE (PTY) LTD
(C/M 2026/10/29 - 17/1/4/2/1/1;17/1/4/2/1/14)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.2, page 03, refers.

A. This item was submitted to the Management Committee for consideration:
1 Introductio

This item is once again resubmitted in terms of the decision made by the
Management Committee on 15 October 2026 under item 7.4:

“a) That the item be referred back for inclusion and listing of all Seg point 4
applications received for the aquaculture area. bejow.

(b) That the names of the members of the Investment o e
Coordination Committee be listed in the write-up for note oF:v
taking.” '

For ease of reference, the initial submission tabled to the Management
Committee on 19 May 2026 under item 10.1 is attached as Annexure A,

2 Cooperation with the Ministry of Fisheries and Marine Resources

In preparation for the calling of expressions of interest from the public during
2019, consultations were held with the Ministry of Fisheries and Marine
Resources on 24 September 2019 and on 04 February 2020. The said
Ministry has statutory requirements that must be complied with for inclusion
in Council's invitation document, and also proposed that a committee be
established with representatives of the Ministry of Fisheries and Marine
Resources to assess proposals once invited and received.

3. Delays being caused by the haphazard/impractical Electric Servitudes

The layout of the aquaculture area is being affected by the crossing of
electrical cables dividing the farms into awkward shapes.

It is anticipated that these electrical cables will be relocated with the servicing
of Portion 96 located to the east of the demarcated area.

4, istin Applications Received in the Past

Below is a list of applications received in the past. Some of the applicants
were allocated farms pending the subdivision of the area.

Seeing that Council’s archive system was changed twice, it is likely that some
information might be excluded.
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NAME & SURNAME

DATE OF APPLICATION

Haliotis Aquaculture
Gl
Mr K Paessler

20 November 2000

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council's records.

Namibia Prawn
Farming CC
Mr Frank Stiemert

28 January 2005

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council’s records.

Mr Z N Nuule

11 May 2005

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council’s records.

Aguacrop Abalone
Farm

Council approved allocation on 28 February
2006.
Entity cancelled the allocation subsequently.

Joe's Oyster
Company (Pty) Ltd
Mr George T
Gilchrist

21 Aug 2006

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council’s records.

Gemini AquaCulture
(Pty) Ltd
Mr Esau

26 September 2006 Council approved the
allocation pending the subdivision of the
Farms. On 20 June 2012 a letter was issued
informing the applicant that the sale will have
to be readvertised. No further
correspondence could be traced.

Mr lhemba Romanus

16 February 2007

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council’s records.

Kuiseb Fishing
Enterprises (Pty) Ltd
Mr G A Schnaitmann

Was invited to attend a meeting on 03
November 2009. Was absent. Letter dated 07
December 2009 issued requesting to indicate
whether they intend to pursue their
application. No reply could be traced on
Council’s records.

Nautilus
Aquaculture
Mr G V Murta

25 February 2010 Council approved the
allocation.

On 25 September 2019 the applicant was
requested to confirm whether they still intend
to acquire a portion of land. No reply could
be traced on Council’s records.
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10

NAME & SURNAME DATE OF APPLICATION
06 July 2011
BP Bartap Informed per letter dated 8 July 2011 of

Consultants
Mr Lius Barreras

Council’s decision of 29 March 2007 under
item 11.1.22.

Development proposals will be invited once
the area is ready.

24 October 2011
Informed per letter dated 15 November 2071
of Council’s decision of 29 March 2007 under

T | M emin item 11.1.22.
Development proposals will be invited once
the area is ready.
. 15 May 2012
Z:Z ﬂ?aenrz?azzgg? Informed per letter dated 12 July 2012 of
18 | Enterprise l?ouncr'!’s decision of 29 March 2007 under
Ms Secilia Diana i ’ o
fiolo ol Deve!op{nent proposals will be invited once
the area is ready.
13 August 2014
Informed per letter dated 24 September 2014
’ of Council’s decision of 29 March 2007 under
13 | Mr W K Wright item 11.1.22.
Development proposals will be invited once
the area is ready.
10 September 2014
Bamushiliie Informed per letter dated 4 December 2014
14 | Property Developers Qf Council’s decision of 29 March 2007 under
Ms Jen Botha Roml lee ! o
Development proposals will be invited once
the area is ready.
24 March 2018
Informed per letter dated 04 April 2018 of
. ; Council’s decision of 29 March 2007 under
15 | Mr Martin H Cupido itom 11.1.22.
Development proposals will be invited once
the area is ready.
Apexiipiact 30 April 2019
16 Eg;:;ti:feﬁi f?e”nt Letter dated 25 Septemt_)er 2(_)20 issued
Benquella Sk stating that proposals will be invited once the
Fishing (Pty) Ltd area is ready.
03 February 2020
Was submitted to the Management
Committee of 16 July 2020 under item 7.9.
Management Committee took note of the
Elonga Marine procedure prescribed by the Ministry of
17 | Fishing (Pty) Ltd Fisheries and Marine Resources discussed at
Mr Vilho Mutileni meetings on 24 September 2019 and on 04
February 2020.
Letter dated 11 March 2020 issued that
proposals will be invited once the area is
ready.
: 27 July 2020
18 E:;gt?:ag?:;a Letter dated 20 August 2020 jssue that
Enterprises CC development proposals will be invited once

the area is ready.




6

Ordinary Council Meeting - 29 October 2026

NAME & SURNAME

DATE OF APPLICATION

Bio-Pro Trading (Pty)

24 May 2021
Letter dated 06 October 2022 that

12 kayrH Moller development proposals will be invited once
the area is ready.
o g 24 June 2021
20 8;gete FishingiiFey) Letter dated 30 June 2021 that devefogment
Mr Dirk Conradie proposals will be invited once the area is
ready.
04 August 2021
; ; Letter dated 16 August 2021 issue that
21 | M Erinifies development propgsais will be invited once
the area is ready.
e b 15 August 2021
22 _!V:f ::;g;hg;::;&h Reply dated 16 August 2021 informing t!‘le
(WHTC) applicant that development proposals will be
invited once the area is ready.
Greer Grazing 11 November 2021. . ‘
9% | ‘Solutions Letter dated 13 January 2022 informing t‘he
Mr Heinrich Lesch applicant that development proposals will be
invited once the area is ready.
24 January 2022
24 zgzéﬂjir ang Letter dated 27 January 2022 informing ?he
Mr PJ Ravenscroft applicant that development proposals will be
invited once the area is ready.
Atlantic Aquatic &
Terrestrial 29 March 2022
25 Consulting Services | Reply dated 12 April 2022 informing the
g& applicant that development proposals will be
Dr Ekkehard invited once the area is ready.
Klingelhoeffer
Green Earth Ocean ;g;&z}bruary 2023 (received on 08 March
26 i?ﬁ:j;ifi‘;ﬁ:i Reply dated 18 March 2024 that development
A g proposals will be invited once the area is
ready.
Desert Biofuel 16 August 2023
27 | Supplies CC Reply 25 August 2023 issued on the way
Mr Josia Muhongo forward.

It appears the proposal from Engineering Services to allocate land at the
Mariculture land was made without consulting the existing commitments
made under previous Council resolutions.

If Council now allocates land at the mariculture area to Okondeka without
inviting development proposals, it will result in administrative injustice and
expose Council to legal challenges.

osition of In

ent Coordinati mmittee

Quoted below are the approved composition of the Investment

Coordination Committee:
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Compaosition

7.1, The committee shall consist of the following members:

1. General Manager: Economic Development Services {Chairperson)
General Manager; Carporate Services & Human Capital [Deputy Chairperson)
General Manager: Engineering & Planning Services,

Marager: Town Planning

Manager: Finance

Marager: Corporate Services

Manager: Properties and Housing
Corporate Officer: Properties

. Economic Development Officer

10. Investment & Tourism Officer {Secretary)

@ NN A WN

7.2. Any proposed amendments to the composition outlined in 7.1 should be justified by operational needs
and formally endorsed by the ICC and approved by Council.

In conclusion, quoted below is the recommendation proposed to the
Management Committee of 15 October 2026 under item 10.4.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council takes note that the matter is resubmitted as resolved on
19 May 2026 under item 10.1.

That Council takes note of the following outcomes recorded at the
Investment Coordination Committee of 02 April 2026:

(i)

(i)
(iii)
(iv)

(v)

(vi)

(vii)

That all aquaculture land allocations be subject to a formal
Expression of Interest process in line with previous Council
resolutions, and that Okondeka Trout Aquaculture (Pty) Ltd be
informed accordingly.

That the invitation for expression of interest for submission of
proposals be advertised without any further delays.

That the invitation for the expression of interest advert should not
depend on the relocation of the electrical cables.

That the process should run concurrently and once the relocation
of the electrical cable is finalized, the allocation of the
aquaculture farming plots should be completed.

That the Ministry of Agriculture, Fisheries, Water and Land Reform
and UNAM be engaged to assist with the technical evaluation of
proposals.

That existing feasibility studies be reviewed and summarized to
guide the process.

That a submission be prepared to Council outlining the proposed
process and timelines for the allocation of aquaculture farms.
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ANNEXURE "A”

M/C€ Addendum No:
(19 May 2026)

AUDIENCE:
APPLICATION TO LEASE A FARM AT THE AQUACULTURE AREA:
SKONDEKA TROUT AQUACULTURE (PTY) LTD
(12/1/412/1/1; 17/1/4/2/1/14)

An application dated 26 February 2026 (Annexure “A") was discussed at the Investment
Coordination Committee of 02 April 2026. The recording of the discussions at the said forum is
attached as Annexure “B".

An instruction was received on 11 May 2026 to invite Dr Ben van Zyl 1o an audience with the
Management Cammittee scheduled for 19 May 2026,

I Purposs
The purpose of this submission is to discuss an application dated 26 February 2026 received
from Dr Ben van Zyl of Qkpndgka Trout Aquaculture (Pry) Ltd to lease one of the aquaculture

farms (Annexure “A”),

The investment proposal checklist was notissued to the applicant yet.

At thi

project and the allocation of the old sewerage ponds (redundant concrete vortex
chambers)to Dr Ben van Zyl. These decisions are listed under point 3, below; and

1.2 The avallability of aquaculture farms keeping in mind Council's decisions of 05 March

reservation of a farm for an international convention centre. These allocations are
indicated on the map under paint 4, below.

2. Introduction

The antached application dated 26 February 2026 was received from Dr Ben van Zyl as the
Chicf Executive Officer of Qkondeka Trout Aquaculture (Pty) Ltd to scquire a pertion of land
measuring approximately 3ha for the establishment of an aquaponics farm specializing in kop

(silver kabeljou) and salicornia (sea ggperagus)

The applicant, in the strategic proposal refers to the Roots Initiative (JHM Enterprise (Pry) Led)
without explaining the relationship with the initiative.

3 Relevant Council Resclutions

In grder to consider the application in context, the following Council resalutions are listed for

case of reference:

3.1  Future Allocation of the Aquaculture Farms

Having received various applications for allocation, the Management Committee on
16 July 2020 under item 7.9 made the following decision regarding the future
allocation of these portions of land:

“fa)  That the Management Committee takes note of the proposed procedure for the
future allocation of the portions of land in consultation with the Ministry of Fishenies
and Marine Resources for the purpose of aquaculture.

fb)  That the General Manager. Corporate Services and Human Capital inform the
applicant to wait for the structure plan.”
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Council established the following portiens of land (registered as “farms”) located to the
north of Swakopmund:

© | Farm 285 1 5,3823 ha
@ ! Farm 266 0.7472 ha
@ | Farm 267 5,0168 ha
@ ! Farm 268 4,8937 ha i
@ ! Farm 269 4,9280 ha i

The subdivision of the portions of Council's aguaculture area has been finalized and the
newly created farms have been registered in the Deeds Office. Various electrical cable
servitudes cross these ponians and our Enginearing & Planning Services Department is
in dizcussion with Erongo Red for the relocation of theze cables. Once these cable are
relocated development propesals will be invited from qualifying entities.

Old Sewerage Works Ponds (redundant concrete vortex chambers)

Ta) That Council approves Messrs Qkondeka Trout Aquaculture (Pry) Ltd's proposal for
the establishment of the expenmental aquaculture facility next to Council's Urban
Agriculture project at the old sewerage treatment plant.

{b)  That Council allows Messrs Qkondaka Trout Aquaculture (Pry) Lid 1o use the four
(4) redundant concrete vortex chambers for aquaculture farming, but all repairs,
renavations, medifications, and additions to be for the cost of the proponent,
Messrs Qkondeka Trout Aquaculture (Pty) Led.

fc)  That Council allows Messrs Qhondeka Trout Aquacuiture (Pry) Ltd to use the three
(3) earth dams/oxidation pends next to the stalf offices for aquaculture farming,
but the ponds shall only be used once successful implementation and operation
of the concrete vortex chambers in point (b) and all repairs, renovations,
modifications, additions and alerations to be for the cost of the proponent, Messrs

Qkondska Trout Aquaculture (Pty) Led.

fd)  That Council agrees with Messrs Qkondeka, Trout Aquaculure (Pry) Lid for the
establishment of the experimental aquaculture facility which defines the party's
responsibilities.

fe)  Thatthe agreement is for five (5) years vath an option of renewal.
{f)  That Council determines a lease amount for the agreement.

fg)  That repairs, renovations, medifications, additions, and alterations for the facilities
listed in point (b) and point (c) be done in consultation with and to the satisfaction
of the General Manager: Engineenng and Planning Services.

On 16 March 2026 the General Manager: Engineering and Planning Services
explained the latest application as follows:

“The application dated 26 February 2026 is 1o set aside the November 2024 and
wanting Council to approve the 5 Ha as per the initial proposal.

Council took the decision to allow the applicant to use the sewerage plant as a
Plovesperimental aquacuiture facility which will also support the Urban Agriculture
project which Is also being accommoedated at the Sewerage Plant,

I had a discussion with Dr. Van 2yl on the reasoning of the November 2024 decision
and that we cannot accommodate his initlal proposal at the sewerage plant.

Also during this discussion | did request that Dr, van 2yl justfy the 5 ha with
calewlations and layouts, so that | can review to see if the 5 ha is really necessane
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Sceing that the applicant is insisting with a S.ba venture, then unfortunately this
venture cannot be accommodated at the sewerage plant,

At one of our ICC mesting we discussed the reduction in size of the remaining
Mariculiure erven 1o accommadate mare farmers.”

culture Initiati terprise Ltd

Also on 28 November 2024 under item 11.1.38 Council made the follawing decision

“a) That Council takes note of the feedback on the benchmarking visit to the Roots
Agriculture Project, which js located in Stamgagl, and the Urban Agriculture
Programme in Madgntal by the Ministry of Agriculture, Water and Land Reform.

fb)  That Council supports the partnering vaith Messrs Jahenmar Trading Enterprises
(Pry) Lid in a Joint Venture to establish the following Agricultural Hubs, namely,

* 5 Mariculture plots - fish farming
*  Green belt - crop farming
« 90 Allatment plots - crop farming
& 10 Agnculture plots . livestock famming and abattoir”

This Council resolution did not repeal the decision made by the Management
Committee (on 16 July 2020 under item 7.9) after consultations with the Ministry of
Ficheries and Marine Resources regarding the process of inviting development
proposals for the various farms, subject to statutory requirements resorting under the
auspice of the said Ministry and various conditions; again quoted for ease of reference:

“a) That the Management Committee takes note of the propesed procedure for the
future allocation of the portions of land in consultation with the Ministry of Fisheries
and Marnine Resources for the purpose of aquaculture.

(b)  That the General Manager: Corporate Services and Human Capntal inform the
applicant to wait for the structure plan.”

fe  Various applications were received for the allocation of these farms. All applicants
were infarmed that development proposals will be invited in future.

Allocations at the Aquaculture Area

On 0B March 2026 Council approved the following allocations of Farms created at the

crossing a number of these farms):
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T Farm 248 53820 ha
S larm 288 T
3 Farm 240 50060 ha
®  Farrn 248 AZFIT ha
8 Farrm 287 45780 ha

Therefore, Farms 268 and 267 are still available,

5. Conclusion

It was therefore required that the [nvestment Coordination Committee discussed on 02 April
2026 the application by Qkondgka Trout Aquaculture (Pty) Ltd to lease a either Farm 268 or
269 located at the aquaculture area instead of the old sewerage ponds (redundant concrete
vortex chambers) as approved by Council on 28 November 2024 under item 11.1.37 and
explained by the General Manager: Engineering & Planning Services under point 3.2 sbove,

Previous applications for allocation at the said area should not be disregarded as subsequent
applicants were informed of the decision that development proposals will be called once the
electrical cables are relayed.

Itis therefora:
RECOMMENDED:

That the Management Committee takes note of the presentation and the matter be
resubmitted to the Management Committee incorporating the out of the di ions at
the Investment Coordination Committee of 02 April 2026.

“FOR CONSIDERATION"
GALCS HCRICT
Ik

D.Focus [ e
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s
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2.2

23

11.1.20 APPLICATION TO USE OPEN AREA FOR EXTRAM Ti
PHOENIX HYBRID ACADEMY OP L ERF
VOGELSTRAND
(C/M 2026/10/29 - Erf 35, Vogelstrand)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.3, page 17, refers.

A. This item was submitted to the Management Committee for consideration:

Purpose

The attached e-mail dated 08 June 2026 (Annexures “A") and letter
(Annexure “B") were received from Phoenix Hybrid Academy for
permission to use the vacant, open area located on the corner of Sandpiper
and Shearwater Streets for extramural activities for their scholars, and the
school is located on Erf 35, Vogelstrand. Phoenix Hybrid Academy leases
the premises located on Erf 35, Vogelstrand.

Phoenix Hybrid Academy is a non-profit association incorporated under
Section 21 (Annexure “C"). Map of the subject area:

ments f : Engineerin rban Plannin
and Environmental Management

The school is applying for permission to upgrade an existing play area and
add a netball court next to Erf 35, Vogelstrand. The site of interest is part of
the road reserve and is currently being used as parking for the tenants
operating from Erf 35.

Sufficient parking is provided on-site on Erf 35, Vogelstrand in terms of the
zoning. The General Manager: EUE supports the application.

Current Lessee located on the Road Reserve

Currently, MTC is leasing a portion of land located on the said road reserve
at N$53.55/m2.
Lease of Areas

The application can be considered based on a trial lease period of 12
months, with consideration of a further 5 years depending on the needs of
Phoenix Hybrid Academy.
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Lease Tariff Consideration

Currently, Council has standard lease tariffs in place for additional parking
and outside seating, as follows:

2.4.1Parking = N$34.50 / m?
2.4.20utside Seating = N$61.85/m?

Seeing that the use of the area will not generate income for Phoenix Hybrid
Academy, itis proposed to apply the tariff of additional parking, i.e. N$34.50
/ m?, with a 7% escalation on 1 July 2027.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council approves the application by Phoenix Hybrid Academy to
lease space located on the road reserve (corner of Shearwater and
Sandpiper Street), located adjacent to Erf 35, Vogelstrand, for the use
of extramural activities for their scholars:

(i) That Phoenix Hybrid Academy, in consultation with the Engineering,
Urban Development and Environmental Management Department,
identifies the exact location of the portion of land required and the size
thereof;

(if)  That the area identified be cordoned off to ensure the safety of the
scholars;

(iii)  That the lease period be for an initial 1-year trial period, followed by the
standard 5-year lease period:

(iv)  Theinitial 1-year lease period to commence from the date of signing the
lease agreement;

(v)  Thestandard 5-year period will commence upon expiry of the initial lease
period and is subject to successful publication in terms of the Local
Authorities Act, Act 23 of 1992, as amended, and approval granted by
the Ministry of Urban and Rural Development;

(vi) That the monthly rental be N$ 34.50/m? per month with an annual
escalation of 7% starting 1 July 2027; and

(vii) That Council reserves the right to cancel the lease if valid objections from
the public are received.

That the lease be subject to the standard conditions and the following:

(i)  Thata deposit equal to 1 month’s lease be paid and be adjusted in order
to equal the current monthly rental amount over the lease period.

(ii)  That a notice of termination period of three (3) months for both parties
be applicable.

(iii) ~ That no fixed structures be erected and that temporary structures be
erected at the risk of the lessee and be removed at the cost of the lessee
at the termination / lapsing of the lease period.

(iv)  That all costs involved be for the applicant’s account.

(v)  That should the lessee cease operating, they must inform Council in
writing and reinstate the area to its original condition at their own cost.

(vi}  That the applicant shall indemnify and keep Council indemnified during
the full period of this agreement against possible claims, which may arise
from the use of a portion of the road reserve, keeping in mind the
inherent risks of children in proximity to vehicular traffic.
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ANNEXURE “A"
From: Stephny Bruwer <sbruwer@swkmun.com.na>
Sent: Friday, 11 September 2026 11:50:34
To: Clarence McClune <cmeclune@swkmun.com.na>; Mpasi Haingura
<mhaingura@swkmun.com.na>
Cc: Mahne Kruger <mkruger@swkmun.com.na>; Sharon D. Pogisho

<spogisho@swkmun.com.na>; Margaret Sheehama <msheehama@swkmun.com.na>
Subject: RE: Phoenix Hybrid academy erf request

Good Morning

I am not sure whether it will require a Council resolution (enquiry to Mr Haingura below)...
but MTC is leasing and we have Council resolutions for the lease of areas to MTC.

Phoenix exclusive use will also reduce the parking area of the tenants - but Mr C McCLune
confirms below that such is in order as he has no objection.

It is not clear from the aerial photo whether the adjacent building has sufficient onsite
parking.

| did visit the site on Sunday and noticed that the play area is fenced in, but | could not trace
approval for the play area.

A decision will have to include a comprehensive indemnity as children and traffic flow
post risks.

Kind regard

-

&N

]
R
N

‘__.h

Kind regards

Stephny Bru | Corporate Officer: Prop | Corporate Services, Human Capital |+264 64 410 42
wer erty &ICT 12
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From: Clarence McClune <cmcclune@swkmun.com.na>

Sent: Monday, 15 June 2026 12:25 PM

To: Mpasi Haingura <mhaingura@swkmun.com.na>

Cec: Ella Naris <egnaris@swkmun.com.na>; Stephny Bruwer <sbruwer@swkmun.com.na>;
Mahne Kruger <mkruger@swkmun.com.na>

Subject: FW: Phoenix Hybrid academy erf request

Good Afternoon Sir,

Attached is an application from Phoenix Hybrid Academy who is operating out of complex on
erf 35 Shearwater street.

The school is applying for permission to upgrade an existing play area next to erf 35. From
the maps this site of interest is part of the road reserve and is currently being used as parking
for the tenants operating from erf 35.

| have done my assessment and | have no objection for the proposed.

Will this require a Council approval for the school to continue?

Regards.

Clarence  General Manager: Engineerin Engineering, Urban Development, & E +264 64 4
McClune |g & Planning Services | nvironmental Management | 10 4401
From: Phoenix Hybrid <phoenixhybri il.com>

Sent: Monday, 08 June 2026 07:07 AM
To: Clarence McClune <cmcclune@swkmun.com.na>
Subject: Phoenix Hybrid academy erf request

You don't often get email from phoenixhybridacademy@gmail.com. Learn why this is
important
Good day sir

Thank you for you help
Attached is our letter and previous request on erf

Regards

Jacques Bezuidenhout
Principal

PHOENIX HYBRID ACADEMY



16
Ordinary Council Meeting - 29 October 2026

ANNEXURE "B"

PHOENIX HYBRID ACADEMY i

[The Chief Executive Officer |
Swakopmund Municipality

Swakopmund, Namibia |
Subject: Motivation for renovoting of open area |

Dear Swakopmund Municipality committee and planning department

Phoenix Hybrid academy would like to request permission to use open erf as indicated in
Map 1

As indicated by the arrow there is no clear erf number and is only known as a open space. |
Qur school is situated on erf no 23

We have requested permission in the past for the use of this area on which our play area is |
currently. It will therefore not be a new envircnmental impact as people are already use to
the play area

Getting Better Grades

081 180 2658 081 768 0774 phoenixdybr idacadermy@gmail. com
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Qurintend is to develop a netball, soccer play area as well as moving cur current play area,

We would also like to develop parking spaces as indicated by Map 2

We understand that there is currently a MTC tower on the erf and will still keep a large
space for them to enter into their gate should there be any maintenance

\We only intend to develop the area and make Swakopmund bezutiful. We do not expect
any support from Swakopmund municipality financially or to maintain the area. It will
completely be the responsibility of the school to keep the area clean and well maintained
Their will be no permanent structure build as it was part of the previous arrangement and
we only ask that we can place pavement for our court.

Please see our pure intend of developing a future place for learners to prosper

Thank you,
Jacques Bezuidenhout
Principal
Phoenix Hybrid Academy
Getting Better Grades
Of1 380 2658 o8 768 0T phoentatybedascademy@gmail com
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ANNEXURE "C"

Form CM 4
REPUBLIC OF NAMIBIA

BUSINESS AND INTELLEGTUAL PROPERTY AUTHORITY - BIPA

COMPANIES ACT 2004
{Section 61(1)) (Regulation 17(3))

MEMORANDUM OF ASSOCIATION
OF A COMPANY NOT HAVING A SHARE CAPITAL

Registralion Number of Tmpa ny

M 20281 210 1] NS 150,00 fee !
(=] ¥ - payahlein
o [ ULUI” EiLs: | terms of the Act and s
s bUL I 1w regulalions
\ plus Annual Duty undbe
| 1828083 7/

NAME OF COMPANY

(a)

(b)

(c)

The name of the Company is:

PHOENIX HYBRID ACADEMY

(NON-PROFIT ASSOCIATION INCORPORATED UNDER SECTION 21)

The shartened form of the name of the Company is:

NIA

Translation of name of Company andlor shorlened form of name of Company (if
possible) where name is not in official language (section 48(2)):

NIA
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DESERT DUNES FILM STUDIOS NAMIBIA (PTY) LTD : NEWSPAPER ARTICLE
AND TIMELINE

(C/M 2026/10/29 - 17/1/4/2/1/5)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.4, page 24, refers.

This item was submitted to the Management Committee for consideration:

i

Intraduction

The purpose of this submission is to provide a clear timeline of the
application by Imwe Namibia Holdings and provide a factual background
for the article published by the Namibian Sun on 21 September 2026 and

which was repeated on various social media platforms.
Timeline

Below is a chronological record of the prompt attendance and continuous
engagement with Imwe Namibia Holdings, from which it is clear that the
applicant intends to pressure Council into a decision, without complying
with the standard conditions.

Action

Received the application dated 09 January 2024 to acquire a portion of land
measuring approximately 115ha for the establishment of a film studio.

The applicant was invited to present their proposal to the Management
Committee of 08 February 2024 under item 10.1.

The following was pointed out in the audience submission:
“As standard practice Council requires the following information:

(i) Acopyofthe registration document of the entity.
(ii)  Proof of financing to fund the project as resolved by Council on
25 February 2021 under item 11.1.4 (e):

“te)  That in future developers be screened to determine
their financial capabilities to perform and any other
matter Council deemed necessary.”

(iii) Proof of experience and capacity in a similar venture.”

On 12 February 2024 the applicant was informed of the way forward once
the Council Minutes are approved.

The application was discussed at the Investment Coordination Committee
(hereinafter “ICC") meeting of 04 June 2024 and the applicant was informed
under cover of a letter dated 18 June 2024 to complete the “investor
proposal checklist” by 12 August 2024.

The General Manager: EUE confirmed that they met with the applicant on
04 July 2024,

The discussions held were relating to the preferred site by the applicant. The
applicant was supplied with a map and would proceed to conduct in-loco
inspections to determine the best location and position for the project. Once
the location and position have been identified the applicant to submit their
final proposal.

The application was again discussed at the ICC meeting of 11 July 2024
where it was concluded that the complete “investors proposal check list” be
submitted by 12 August 2024. This was conveyed to the applicant under
cover of a letter dated 22 July 2024,

In reply to our letter dated 22 July 2024 Namibia Motion Picture Studios
(Pty) Ltd replied per letter dated 25 July 2024 that they will only be able to
comply by 10 December 2024 (which is a public holiday), therefore by
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Action

Wednesday, 11 December 2024 (in other words a delay of 4 months). In
their letter they state various conditions which take up some time, they also
plan to include a renewable energy plant which they still have to research.
Areply dated 30 July 2024 was issued to them again requesting clarification
re the entity Council is dealing with.

On 13 August 2024 the ICC accepted the submission of the documents by
11 December 2024. The applicant was informed accordingly per letter
dated 15 August 2024.

An e-mail dated 05 December 2024 was received from Mr Guy Nockles of
Imwe Namibia Holdings to which 23 bulky documents were attached.

10

On 22 January 2025 Mr Guy Nockles submitted a letter dated 22 January
2025 of support from The Namibia Investment Promotion and Development
Board (NIPDB,).

11

The application and the 23 bulky documents were reviewed and discussed at
the ICC on 04 and 12 March 2025 and a letter dated 04 April 2025 was
issued to clarify uncertainties.

12

Concerns, contradictions and ambiguities were discussed at the ICC meeting
of 12 March 2025, as quoted from the conclusion below:

“la)  That the members of the Investment Coordination Committee takes
nate of the various documents submitted by Mr Guy Nockles and
comment / elaborate of the respective fields of expertise.

(b)  That Mr Guy Nockels explains the relationship between the latest
entity, Desert Dunes Film Studios Namibia (Pty) Ltd and the initial
applicants Imwe Namibia Holdings / Namibia Motion Picture Studios
(Pty) Ltd.

(c)  That it be noted that no camplete list is submitted for the proposed
facilities planned for the 115 ha, that a backlot of 80 ha is indicated,
as well as among other sound stages, an office building, a grocery
store, 24 unit assisted-living facility, 20 unit condominium, solar farm
and water recycling system (the different attachments list difference
facilities).

(d)  That Mr Guy Nockles be requested to provide a proper listing of the
facilities intended to be constructed and the need of 80 ha for a
backlot.

{e) That it be noted that Desert Dunes Film Studios Namibia (Pty) Ltd
budgeted US$ 50 000.00 for the acquisitioning of 115 ha,
summarized:

% US$ 50 000.00 equals N$ 925 000.00 (approximately N$
1000 000.00).

115 hax 10 000 m2= 1 150 000 m?

N$0.87c / m? offered for the sale of the portion of fand”

Il &

These concerns, shortcomings and challenges issues were pointed out in a
letter dated 04 April 2025 (point 11 above).

A reply dated 22 April 2025 was received,

» Although the relations between the various entities which were
mentioned in the past is not clarified, it is confirmed that the applicant is
Desert Dunes Film Studios Namibia (Pty) Ltd.

« A list of a proposed facilities is stated under point 2 of their letter.

« [t is confirmed that they intend to acquire the entire 115 Ha from Council
and not as proposed in our letter dated 04 April 2025 that Council only
sells 30 Ha to them and the remainder be bought from the Government
of Namibia as the backlot area required (80 Ha).

Concerns were raised in our letter dated 04 April 2025 regarding the size

of the land applied for and the opportunity cost compared to future

township developments.
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Action

14

On 22 May 2025 the General Manager: EUE confirmed the alternative sites
earmarked.

The likelihood of a gated township being established was also raised at a
discussion held on 22 May 2025.

15

Furthermore, at the informal meeting held on 22 May 2025 between the
General Manager: EUE, the Manager: Properties and Housing, the Manager:
Corporate Services and Corporate Officer: Properties, it was concluded that
in view of the training received from NIPDB and their offer to assist with
performing due diligence, the application and bulky supporting documents
which included a sophisticated ownership structure and very convoluted
financing mode be forwarded to NIFDB for due diligence assessment and
cornments before Council commits a very large portion of its town land to an
uncertain future.

The above process was also confirmed by the ExCo on 04 June 2025 (see
point 16 below).

/& It should be noted that to date no proof of financing for the massive
long-term project was provided.

On 04 June 2025 the matter was considered by ExCo. The recorded
outcome of the discussion could not be traced, but the item was submitted

1g hereafter to the Management Committee of September 2025 and Council
on 02 October 2025 (point 19 below)

17 On 17 June 2025 an official letter was issued to NIPDB introducing the
concept of the application for review.
On 08 September 2025 the applicant addressed an e-mail to Her

18 Excellency the President of Namibia.

A reply dated 09 September 2025 was drafted for signing by His Worship
the Mayor (not sure whether it was finalized and dispatched).

19

On 02 October 2025 the application was submitted to Council and the
following decision was made under item 11.1.9:

"(a)  That Council takes note of the progress made with the application by
Imwe Namibia Holdings (now Desert Dunes Film Studios Namibia

(Pty} Ltd); i.e.:

(i) An audience held with the Management Committee on 08
February 2024 under ftem 10.1;
(i) discussions at the Investment Coordination Committee on
» 04 June 2024
o 11July 2024
s 13 August 2024; and
e 04 and 12 March 2025
(iii)  that the application is forwarded to the Namibia Investment
Promotion and Development Board for due diligence;
(iv)  that no proof of financing is in place for financing of the
massive long-term project; and
{(v) that Council abides by the Ministerial directive dated 04 June
2015 not to issue large portions of land to one entity.

(b) That once an assessment is received from The Namibia Investment
Promotion and Development Board, the item be submitted to Council
to consider, in principle the allocation of a portion of land for the
project, subject to requirements to be met such as the need and
optimal use of a portion of land measuring approximately 115 ha,
proof of financing, viability and long terms stability/feasibility,
envirenment requirements.”

On 13 October 2025 the decision and shortcomings were forwarded to

20 | NiPDB for assessment and Mr Guy Nockels was copied in the e-mail.
On 10 February 2026 a meeting was coordinated by Council between
29 NIPDB and Mr Guy Nockles.

The issue regarding the size of the land was discussed (which was also
comprehensively addressed in the letter dated 04 April 2025), the
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Action

possibility to only purchase 20ha as the minimum immediate requirement by
the entity as well as the requirement of proof of funding by both the NIPDB
and Council,

An e-mail dated 23 February 2026 was received from the applicant mainly
21 | requesting confirmation of the issues addressed at the meeting held on 10
February 2026.

Instead of instantly replying by informal e-mail which results from experience
in a “to-and-from” chain of exchange, the entire process and timelines on the
20 | Way forward were clearly set-out in an official letter dated 21 July 2026.

In the interim a letter drafted by the Investment and Tourism Officer was
discussed during April 2026, but it was concluded to provide the
comprehensive information as per the letter dated 21 July 2026.

On 28 September 2026 an official from NIPDB confirmed that the applicant
23 has not yet provided the business plan and sustainability/financing report
requested by them at the meeting of 10 February 2026. Without this
infarmation an assessment cannot be made.

In order to proceed with the application, the applicant must confirm the
24 minimum size of 20 ha and pay the required depaosit in order to obtain a
valuation... the applicant requires the allocation of land and the purchase
price to secure funding support.

Conclusion

That the Management Committee takes note of the above timeline and the
outstanding requirement of the applicant to pay the N$ 100 000.00 deposit
and confirm whether the minimum size of land, i.e. 20 ha, will accommodate
their initial development.

At the meeting held on 10 February 2026, this minimum size was
confirmed by Mr Guy Nockels.

After the matter was considered, the following was:-

ED:

That Council takes note of

(i)
(i)
(iii)

the timeline indicating the continued engagement with the application
of DESERT DUNES FILM STUDIOS NAMIBIA (PTY) LTD.

the outstanding payment of the deposit and confirmation of the
minimum size of land on which the project can be accommodated.

and the confirmation by NIPDB on 28 September 2026 that the
applicant has not yet provided the required documents requested at the
meeting of 10 February 2026 to enable NIPDB to attend to the
assessment
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11122 FISCON INVESTMENTS TWENTY-THREE : APPLICATION R _INTERIM
LEASE NOT EXCEEDING 1 YEAR FOR A PORTION OF LAND LOCATED ON THE
REMAINDER ERF 2747, SWAKOPMUND - CONFERENCE AND EVENTS
VENUE
(C/M 2026/10/29 - Re of Erf 2747)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.5, page 03, refers.
A. This item was submitted to the Management Committee for consideration:

1. INTRODUCTION

The attached application dated 07 September 2026 (Annexure “A") was
received from Fiscon Investments Twenty Three CC (hereinafter “Fiscon”) to
lease a portion (1250m2) of the portion of land being bought by them,
located on the Remainder of Erf 2747, Swakopmund. Fiscon intends to use
the portion of land for conferences and events.

Atta n

Annexure “A"” . | Application dated 07 September 2026

Annexure “B* | : | Letter proposing solutions to the land use issue
dated 02 September 2026

Annexure "C” | : | Map indicating the location of Portion X of the
Remainder of Erf 2747 and the proposed lease area

2, CURRENT SITUATION

On 29 April 2025, Fiscon signed the deed of sale for the purchase of a
portion of the Remainder of Erf 2747, Swakopmund.

Various statutory processes need to be complied with for the subdivision of
the portion and the issuing of an erf diagram for the proper identification
and description of the subject land. Once the aboveisin place, the purchase
price becomes payable, and transfer of ownership to Fiscon will be
registered in the Deeds Office.

These processes and timelines are not within the control of Council and/or
Fiscon. On 29 June 2026, under item 11.1.30, Council approved the
subdivision of the subject portion. Fiscon now applies for a short-term lease
for the interim in respect of a portion of the land which they are in the
process of purchasing.

Such lease arrangement is provided for in the Property Policy:

916 the lessee has no option to purchase, unless the land is leased for
an interim pending the finalization of a sale already approved by
Council

For a lease period not exceeding 1 year approval is not required from the
Minister of Urban and Rural Development. This means Council can generate
income from the lease pending the transfer of ownership.

Fiscon has a similar lease in place for outside seating which will expire on
date of transfer of the subject portion of land to the entity. On 31 August
2022 under item 11.1.5, Council, among other resolved the following:



3.1
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“(b) Thatthe lease period be from 01 December 2018 until date of transfer
of the Remainder of Erf 2747, Swakopmund to Fiscon Investments
Twenty Three CC."

REQUIREMENTS FOR THE PROPOSED STRUCTURE AND LAND USE
REQUIREMENTS

were requested from the Design ildi ivisi

regard to the Proposed Temporary Structure

The following comments were received for inclusion in the proposed
conditions:

“The structure to be erected is a self-contained temporary tented structure
that is designed to be structurally suitable for the purpose. It will however not
be possible to keep the tented structure on site indefinitely. The cover or
material used to enclose the structure will eventually deteriorate due to
environmental factors such as UV and salt from Sea Spray. The structural
elements will also eventually detericrate and start to corrode. Specifically at
the joints and footings. The electrical installations will need to be certificated
as well. Hence the following requirements to be set to provide permission
for this conference facility is:

i, Once a Council resolution is passed that approves the land use and
concept, a standard building plan submission be made ta the Building
Control division of the EUE department.

2, Permission for this structure should be limited to a maximum of 2
years, with inspections to be made at 12 months by EUE to determine
its serviceability.

3. Electrical installation to carry its own Erongo RED certifications, and it
will need to get an Erongo RED Compliance Certificate to obtain a
Completion Certificate.

4. A Standard Engineer's Appointment letter to be submitted with the
application for a building permit to the Building Control division.

5, Upon completion of the conference facility, the appointed engineer to
provide a completion certificate when the work has been completed.
6. Once documentation has been submitted and the site is found to be

suitable for human occupation after inspections, a standard
completion certificate to the issued for the development.

7z If the owner wishes to continue using the temporary structure after two
years, and the structure is found to be functionally suitable for the
intended use, the owner to re-apply for certification to continue use of
the facility. Such an application to include certifications from a
structural engineer, Erongo Red compliance certificates of compliance
will require and inspections to determine to the functionality.

8. The area falls outside the conservation area, butthe Erfis listed. Hence,
after Council approval, approval will have to be obtained from the
Aesthetics Committee, and they will need approval in the form of a
Built Heritage Permit that will need to be submitted with the
application for a building permit.”

The above comments are aimed at a structure which will remain on site for
more than 12 months to 2 years.
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Comments were request the Town Plannin ivision with

regard to the Proposed Land Use

Attached as Annexure “B" is a separate letter dated 02 September 2026
addressed to the Town Planning Division proposing two options to
accommodate the land use of a conference venue.

It must be noted that Council has and continues to operate a conference
centre on this erf, meaning conferences are an existing use.

Fiscon quotes Clause 8.11.1 of Town Planning Amendment Scheme 12 as
follows:

“Nothing in this scheme will operate to prevent the Council erecting,
maintaining or using any building, executing any work, or maintaining or
using any land, in any part of the area for the purpose of any undertaking
which it may be empowered to carry out under any law”

The deed of sale does not stipulate the zoning for Portion X, but the
following Council decisions were traced:

30 August 2012 under item 11.1.5:

“(a) That the proposal for the rezoning of Erf 2747 from "special” for the
purpose of holiday houses and caravan park to “special” for the
purpose of holiday houses, caravan park, business use and tourism
related activities be approved.”

26 July 2018 under item 11.1.10:

“(a) That the developer attends to the subdivision of the portion from the
Remainder of Erf 2747, Swakopmund to create two separate erven
with the assumed zoning.

(e) That 2 valuations for the property at the assumed zoning (General
Business) be obtained to determine the purchase price.”

On 10 September 2026 the General Manager: Town Planning (Acting)
commented as follows:

“No objection on condition that the intended facility is done as a Council
project with the intention to lease the facility to the applicant for a one-year
period, provided that the sale is finalized and the applicant must to all
required planning procedures within a 24-month period.”

Conditions Proposed by Fiscon for the Lease

Fiscon proposes the following lease conditions for consideration by
Council:

4.1 Lease Area: The lease area is approximately 1250m? located on
Portion X (the portion being sold to Fiscon).

4.2 Use: The lease area will be used as a conference and events venue
in a removable, insulated tent structure of 25m x 50m (1 250m?2) with
ancillary services.
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4.3 Rental: Fiscon proposes N$10.00 / m? i.e. N$12 500.00 per month
plus 15% VAT, N$ 1 800.00 = N$ 14 300.00 which is payable monthly
in advance.

4.4 Commencement Date: The day on which the tent is pitched, ar on
which preparations for pitching the tent commence on the lease area,
whichever is earlier. Fiscon will give Council seven days' written notice
of the commencement date.

4.5 Lease Term: Twelve months from the commencement date, or the
date of transfer of ownership of Portion X, whichever comes first.

4.6 Termination on Transfer: On the date of transfer of ownership of
Portion X to Fiscon, the lease term ends.

4.7 Right of Renewal: The lease confers no right or renewal and no
option.

4.8 Fresh Application if the Processes Overrun: |If three months before
the expiry of the lease term it is clear that the subdivision, rezoning or
transfer will not complete within the term, Fiscon will lodge a fresh
application for a further lease period not exceeding one year on the
same terms.

CONCLUSION

Seeing that Fiscon is in the process of purchasing the erf and have signed a
deed of sale on 29 April 2025 in respect of Portion X of the Remainder of
Erf 2747, Swakopmund, the subject erf already has conference facilities as
a use, and that the Property Policy provides for the interim lease pending
the finalization of a sale, it is proposed to approve the interim lease
application by Fison as set-out in the recommendation below.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council approves the short-term lease application submitted by
Fiscon Investments Twenty-Three CC for a portion of land measuring
approximately 1 250m? of Portion X of the Remainder of Erf 2747,
Swakopmund, based on the following:

(i)  Fiscon Investments Twenty Three CC signed a deed of sale on
29 April 2025 for the purchase of Portion X, which is pending the
finalization of the subdivision and rezoning approvals; and

(ii)  The Property Policy provides for such lease arrangements under
section 9.1.6:

916 the lessee has no option to purchase, unless the land is leased for
an interim pending the finalization of a sale already approved by
Council

That Fiscon Investments Twenty Three CC be informed of the conditions
applicable if they intend to erect the structure and use it in excess of
12 months, but less than 2 years, since it is a temporary structure:



(e)

(d)

(i)

(ii)

(iii)

(iv)

(v)

(vi)

(vii)

(viii)
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Once a Council resolution is passed that approves the land use
and concept, a standard building plan submission be made to the
Building Control division of the Engineering, Urban Development
and Environmental Management Department.

Permission for this structure be limited to a maximum of 2 years,
with inspections to be made at 12 months by the Engineering,
Urban Development and Environmenial Management
Department to determine it serviceability.

Electrical installation to carry their own Erongo Red certifications
and Fiscon Investments Twenty Three CC will need to get a Erongo
Red Compliance Certificate to obtain a Completion Certificate.

A Standard Engineer's Appointment letter must be submitted
with the application for a building permit to the Building Control
Division.

Upon completion of the conference facility, the appointed
engineer must provide a completion certificate when the work
has been completed.

Once documentation has been submitted and the site found to be
suitable for human occupation after inspections a standard
completion certificate to be issued for the development.

If Fiscon Investment Twenty Three CC intends to continue using
the temporary structure after two years, and the structure is found
to be functionally suitable for the intended use, the owner must
re-apply for certification to continue use of the facility. Such an
application to include certifications from a structural engineer,
Erongo Red compliance certificates of compliance will require
and inspections to determine to the functionality.

The area falls outside the conservation area, but the Erf is listed.
Hence, after Council approval, approval will have to be obtained
from the Aesthetics Committee, and Fiscon Investment Twenty
Three CC will need approval in the form of a Built Heritage Permit
that will need to be submitted with the application for a building
permit.”

That with regard to the land use requirements it be noted that although
a conference facility is not listed, Council has built a conference facility
and operates it on the subject erf,

That the following lease conditions be approved:

(i)

(ii)

(iii)

Lease Area: The lease area is approximately T 250m? located on
Portion X of the Remainder of Erf 2747, Swakopmund.

Use: The lease area be used as a conference and events venue in
a removable, insulated tent structure of 25m x 50m (1 250m?)
with ancillary services.

Rental:

1. That a nominal rental be applicable in the amount of N$10.00
/ m2 ie., N$12,500.00 per month plus 15% VAT,
N$1,800.00 = N$14,300.00, which is payable monthly in

advance.
2.  That a deposit equal to the monthly rental be paid.
3. That should the lease term exceed 12 months or in the event

of a new lease term of 12 months, the rental be increased
by 7%.



(iv)

(v)

(vi)

(vii)

(viii)

(xi)
(x)
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Commencement Date: The day on which the tent is pitched, or on
which preparations for pitching the tent commence on the lease
area, whichever is earlier. Fiscon Investment Twenty-Three CC will
give Council seven days' written notice of the commencement
date.

Lease Term: Twelve months from the commencement date, or
the date of transfer of ownership of Portion X, whichever comes
first.

Termination on Transfer: On the date of transfer of ownership of
Portion X to Fiscon Investment Twenty Three CC, the lease term
ends.

Right of Renewal:  The lease confers no right or renewal and no
option.

Fresh Application if the Processes Overrun: If three months before
the expiry of the lease term it is clear that the subdivision,
rezoning or transfer will not be completed within the term, Fiscon
Investment Twenty Three CC will lodge a fresh application for a
further lease period not exceeding one year on the same terms,

That Council be indemnified against all and any possible claims.

That Fiscon Investment Twenty Three CC complies with the
operating hours, in terms of its liquor license.
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11.1.23 REQUEST FOR FINANCIAL ASSISTANCE TO PARTICIPATE IN THE 2026
NEDBANK DESERT DASH AND TO REPRESENT THE SWAKOPMUND
MUNICIPALITY
(C/M 2026/10/29 - 3/15/1/6/1)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.6, page 39, refers.

A. This item was submitted to the Management Committee for consideration:
1. DUCTION

Attached is an application from Mr Marco Gaweseb and Francios Waters,
requesting financial assistance to participate in the two men half dash
category at the Nedbank Desert Dash 2026 as well as to represent the
Swakopmund Municipality. The event is scheduled to startin Windhoek on
11 December 2026 and conclude on 12 December 2026 at Platz Am
Meer Mall in Swakopmund.

2. BACKGROUND

The Nedbank Desert Dash is recognized as the longest single-stage
mountain bike race in Namibia and the world, attracting international
participants as well as those from neighbouring countries, including
Botswana and South Africa. An estimated 1,200 participants are set to
participate in the cycling event, in which the 24-hour race covers 401 km
from Windhoek to Swakopmund. The cyclists are expected to pedal over
the Khomas Hochland Mountains through the Namib Desert to
Swakopmund within 24 hours.

Among these participants are Mr Marco Gaweseb, an employee of the
Municipality of Swakopmund, and Francios Waters who are competing in
this year's race. Mr Gaweseb believes that participating in this event
contributes positively to the upliftment of our country, as the funds raised
are geared towards progressive activities. He is dedicated to fostering
local sports, providing a safe space for physical activity, and creating
strong connections within the community. By participating in this event, he
aims to promote the Swakopmund Municipality’s colors and enhance its
exposure as an organization that supports cycling, fitness, health, wellness,
and camaraderie. This initiative will help strengthen community
partnerships for the future.

3. REQUEST

The applicants are requesting Council's sponsorship to the value of
N$11 842.00 for the following expenses:

MARCO GAWESEB AND FRANCIOS WATERS AMOUNT N$
Cycling gear N$ 11 842.00
Total N$ 11 842.00

(as per attached quotations)

It should be noted that the applicants have not indicated whether they
have approached other potential sponsors.
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DISCUSSION

The Municipality of Swakopmund has a commendable commitment to
promoting health and wellness among its employees, as exemplified by Mr
Gaweseb's participation in the Nedbank Desert Dash. By sponsoring them,
Council will empower these sportsmen and create a sense of fellowship
among staff and residents, reinforcing the idea that we value and
encourage the passions of our employees outside of work.

Additionally, sponsoring Mr Gaweseb and Francios Waters presents an
opportunity for the Municipality of Swakopmund to gain visibility and
recognition. As they compete in the race, they will wear branded kits
representing the Municipality, ensuring that our logo is prominently
displayed to a wide audience, including fellow competitors, spectators, and
media coverage,

CONCLUSION

In conclusion, Economic Development Services advocates for the
Municipality of Swakopmund to consider sponsoring Mr Gaweseb and
Francios Waters' participation in the upcoming Nedbank Desert Dash. This
sponsorship not only supports an employee’s personal ambitions but also
reflects our shared values of health, community engagement, and social
responsibility.

This item was discussed at the Sponsorship Committee meeting held on
23 September 2026, and it was proposed that the Municipal logo be
prominently branded on the cycling gear as acknowledgement of the
Council's sponsorship.

After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

(d)

That Council approves the sponsorship request of Mr M Gaweseb to
participate and represent the Swakopmund Municipality at the
Nedbank Desert Dash that will be hosted from 11-12 December 2026.

That the sponsorship for both applicants be towards the branded
cycling gears / kits, amounting to the value of N$11 842.00,

That the Municipal logo be prominently branded on the cycling gear as
acknowledgement of the Council’s sponsorship.

That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$169,492.26 is available.
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The CEG

Swalioprmund Municipality
P O Box 53

Swakoprmund

Dear My. Bepjamin

RE: REQUEST FOR FINANCIAL SSUPPORT TO PARTICIPATE IN THE NEDBANK 20246
DESERT DASH AND TO REPRESENT THE SWAKOPMUND MUNICIPALITY

We are a toarn of two riders whe are preparing 1o paricipate in the Nedbank Desert Dash
- Twa Man Half Dash, scheduled to take place ar 11 December 2026,

We have officially ragisterad for tha Two-Man Hall Dash and are currently preparing for
this challenging event. The Nedbank Desert Dash is a renowned andurance cydling event
that attracts cyclists iom Mamibia and beyond, providing an excellent platferm to
promote determination, teamwork, endurance and heafihy fiving.

As partof our praparation, we are seeking sponsorship towatds our riding gear required
for the evant. We would greatly appraciale Municipality of Swakopmund considering
supporting us by sponsoring the cycling apparel required for our participation,

In return for your supped, we would be pleased to provide brand visibility and
recogrition for Municipality of Swakopmund. The Municipality of Swalepmuad loge
would be displayed on our cycling jersays and ather suitable promotianat material
assotiated with our participation in the avent.

Yaur spansorship would not anly zssist us financially but would atso contribute towards
our goal of successhully completing this demanding endurance challznge, Wa bellave that
this partnership could provide a positive association between Municipality of
Swakapmund and the values of endurance, teamyvark, determination, commitmant and
haalthy living.

Wa sincerely hape that you will consider supporting cur team 35 we teke on the Medbank
Desart Dash 2026 Twa-Man Half Dash.

Thank you for cansidering our request. We look forward to the possibility of partnering
with your company and proudly representing yeur brand during this exciting event.

Yours faithfully,

Marco Gaweseh
Nedbank Desert Dash 2026 - Two-Man Half Dash

Contact: +244 81 1504 809
Email: mgoweseb@swkmun,com.na
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OFFICE OF THE CEO
Corner of Rakoloka & Daniol Kamha Streel
P O Bex 53, Swakopmund, Namibia
Tel: +264 64 410 4100
Tol: +264 64 410 4218/9
¢ A Web: wrarw syl PO
[ Application No.: | | OO e
marketing@swhmun,com.na

SPONSORSHIP & DONATION APPLICATION FORM

ALL APPLICATIONS FOR SPONSORSHIP/DONATION MUST BE SUBMITTED AT LEAST 60
DAYS (2 MONTHS) PRIOR TO THE SCHEDULED PROJECT OR EVENT.

Applicant Details

Name: ;
Marco Gaweseb & F Walers
(Individual/Organizalion) « > rancois 1
Address: Postal P O Box 24058
(Full address) Address | — ——
Windhoek
Residential | £t gag1. Huab Straet,
or Business |- Py —_ —
Addrass an View, Swakopmun
iContact person Details
Name: Marco Gaweseb
Pasition held In
Organization: Aerodrome Superintendent
Gell: 0811504800 [Tel: | 0644104443
Email: mygaweseb@swkmun.com.na B o
Total amount or resources requested o
Amount {NS) | N$ 11 842.00 R“&:{f“ Sy oy

Which sector is your event/request related to? (Please Tick \)

Health Education Environment

Community Sports & Recreation x Arts & Culture

i

Tndicate whether there will be entry fee(s) charged, or tickef(s) sold.

Yes X | Ifyes indlci_lte the Amount N$ 4000 pip _ J _N?_.I

Municipality of Swasoomund | @ Lt |

Soeqscthlp & Dosation Apolzaban
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Project Details [Name and detail of the project, event, ar activity|
Nedbank Dasert Dash 2026

'How does It contribute to the community’s well-being, prosperity and/or suéta;il;ﬁi:ilily?
This MTB race from Windhoek to Swakopmund atiracis well over 1200 entries annually, with family and
friends supporling the participants. All of them spend Ihe weekend In Swakoprmund, therefore

Accomodation establishments. Reslaurants are lhe beneficiaries In the community.

How does it align with Municipality of Swakopmund values? o

Destination of choica,
SWAKOPMUND - The Centre of Adventure [!|
Finishing the race In Swakopmund, and riding into tha Swakopmund with Municipality of

Swakopmund colors on your chest,

| How will the Municipality of 3wakopmuhd be ;écognized!beneﬂts for its support?

The Municlpality of Swakopmund will receive exposure as an organization, a organization that supporis
and promotes Weliness, cycling, health and camaraderie. The Centre of Adventura will he advertised

throughout the race.

Minicipatty o Swakpomunag HOe
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NOTE: Freference Is given to Indiwdunls-‘gmupnlumanlzmlnna that;
1. Are non-profit and can demonsirate community sugport & Involvament,
2. Are working for the benefil of @ wide range of stakoholders, In particular the youth,
women, efdarly, and the disabled within the community.
2. Can demonsirate how the money or in-kind donations are (o be used and the expecied

outcome of tha projactievent
4. Cwnmﬂ o achnowledging mo Munlc:paﬂfy of Swakopmund's contibution through the
f of various pro . broghures, posters, and the Municipality of

Swa kepmaund's Jogn on pmmufwnm‘ mﬂl‘ensffbfofhmg

5. Commit fo providing the Municipality of Swakopmund with letlers, photos, and press
review, that summariza the outcome and benafits of the projectievant, within 30 days,
follovdng the date of the eventproject whara apphicable,

Excursions: Council wif NOT consider nor suppord the application for:

1. Ingividuals, groups, organizations, projects, and ather activities outside Namibla, or
atherwisa mofivaled,

2. Advertising and prometfions, including sdverlising soliciled on behaif of anather
aganization.

3. Membershio dues or 3choof fees.

4. Reducing or danating the cosl of rafes and laxes on the municipal accounts,

8 Churchas or other religious groups.

6. Labor or political organization or candidates for public office.

7, Corporatedfamily picnics and coclifall partiss.

8. Fralernal associalions,

9. Trave! funds for lrins, 1ours, or expeditions.

10. Qrganizations or programs thal are sensitive, controversial, harmlul, or poss a palenlial
conflict of interest,

11. Professional fund-raisars working on behall of an organizalions,

12. Goneric tagusests thal may have been sent lo varous orgamizations - the "Ta whom it
may concem’” fetter.

13. Additional funds lor groups and arganizalions already under a muili-year Commilment.

14, Sponsorstip request froyn groups or individusls who ara pot residing in Swakapmund
and events or programs that are not hosled In Swakopmund and not beneficial to the
communily or economy of Swakopmund.

|Mandatory

Usiursats 1. The total budge! or projected cost of the event.

ta be 2, Alist of all profect contributors, or partners and other sponsors/donar.

attached: 3. A list of personnel involvad in running the project/avent with praof of Swakopmund

residency (Eleclion volers' card, Municipal water bill eic.,)
4. Proof of participationdnvitalion/registration atter,
8 Proof of granls from other sponsors,
6. Quotation for proposod of sponsorstifp/donation reques!.
7. Other documents that may suppor your application.
Declaration

| haroby doclare that all the [nformation | have provided on iﬁs_appiicaiiﬁﬁi:;ﬁa is hue and correct lo the best of my
knowledge. | understand that by submitling this applicatlon form does not mean that Iha Munlicipality of Swakopmund will
sponsor or donale towards the projectevent

Mame of Applicant Signature of Applicant Application Data

Mamicipality of Sw

mund Fage 1 nf 2ponsarshp & Donation App
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Municipality of Swakopmund

P.0O. Box 53, Swakopmund
Tel (064) 4104111 Fax (088) 651 9141

ACCOUNT ENQUIRIES FAN: 0886528144 / E-MAIL: enquiries(@swhmun. com.na

TAX Invoice
R onnom CTTTTTEIEIT
E LT T CHTIET (T TTTTIOTIET)
eis e wnalainisl EnpsNERsininng ITITECTTTT
1nrn O e TTITIEIEIIT I
O o
Details/Meter Readings i Amount Amount
= T - o =T i Date Description Vat % | Vatcharge (VAT excl)| (VAT incl)
- : L e :"EIEH STRFF 35 FiL 3gg Eg:;g_ :g:ég_
DE SEHY - RES 0,00 2046 2.4€
0.00 1.37 F.37
0.00 19,54 19,58
Meter Readings Dates
OETIO | OOETD
[TTTTINTL | ITTTITIICY O 0.00 25,69 15,65
Arranged Handed Over 90 Days Plus 60 Days 30 Days Lol [RERALTAT
i = - o [miE) 8 W n
Ll
Nmono nnnoo 20 00 D000 00 M 00000 000 ;7 00 0nom
0 Dmo0nn
LIl LX) T W S A NS
LELLNL]
il [JUUENEEE Lol n} L LILLLL
LLila OOTON 0onnnnct oonon |
weliuuy | nonnon Sk L
ygi L L1
LIl [TITT] |
(4] 11 AnnualLevy
L [0 90 0 O D
KINDLY TEAR OFF AND RETURN WITH PAYMENT
Swakopmund Municipality Name Nue Date o
P.O.Box 53 000 DaOao oon Account No. [EEEERENS NN
Swakopmund | REMITTANCEADVICE | Amount T
LRt e bbbkl pnt
[HMESE I i LLLE p {18 ! L 1
11 111y
L LLWL el LILLL L
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11.1.24 REQUEST FOR FINANCIAL ASSISTANCE TO PROCURE MEDALS FOR THE
UPCOMING BEACH WRESTLING CHAMPIONSHIP
(C/M 2026/10/29 - 3/15/1/1)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.7, page 03, refers.

A, This item was submitted to the Management Committee for consideration:
1. INTRODUCTION

Attached is an application from Swakopmund Atlantic Wrestling Academy
(SAWA), which was founded by Mr Gabriel Gurirab, in which they request
for an in-kind sponsorship valued at N$ 2 175.00 to support the upcoming
2026 Beach Wrestling Championship. The event is scheduled to take place
in Swakopmund on 24th October 2026.

2. BACKGROUND

This is the second edition of SAWA's annual national-level initiative; this
championship plays a pivotal role in the Namibia Wrestling Federation’s
decentralization and youth development strategic programs. It provides a
critical launchpad for Namibian youth to compete toward regional,
continental, and international podiums.

This project heavily intersects with the development of the youth within
previously disadvantaged local neighbourhoods. By enforcing strict
adherence to World Anti-Doping Agency (WADA) guidelines, SAWA
provides healthy social inclusion pathways that actively safeguard
vulnerable youths and school dropouts from substance abuse. Our goals
perfectly mirror the Municipality of Swakopmund's core pillars of Integrity,
Diversity & Inclusiveness, and Innovation.

3. REQUEST

The applicants are requesting Council's sponsorship to the value of
N$2,175.00 for the following expenses:

o 90 Tryumf Medals (30 Gold, 30 Silver, 30 Bronze)
» 90 Tryumf Medal Ribbons
(as per attached quotations)

4, DISCUSSION

In appreciation of the partnership between Swakopmund Municipality and
SAWA, this guarantees high-visibility brand positioning for the Municipality,
including dedicated promotional banner placements at the venue, public
marketing announcements, and broadcast acknowledgment via national
media coverage channels, including NBC Sport News

5. CONCLUSION

The Swakop Atlantic Wrestling Academy (SAWA) is deeply committed to
using sports as a catalyst for socio-economic transformation, youth
empowerment, and health awareness in Swakopmund. Partnering with
SAWA for the 2026 Beach Wrestling Championship is a powerful
investment in Swakopmund's youth. This N$2,175.00 sponsorship fosters
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social inclusion, combats substance abuse, and aligns with municipal
values. In return, the Municipality gains high-visibility branding and
national media exposure on NBC Sport News.

This item was discussed at the Sponsorship Committee meeting held on 23
September 2026, where it was proposed that the specific beach area and
applicable rental rate be clearly indicated in the recommendation for
consideration and approval.

After the matter was considered, the following was:-

RESOLVED: (For Condonation by Council)

(a)

(b)

(c)

That Council approves the sponsorship request of Swakopmund
Atlantic Wrestling Academy (SAWA) for 90x tryumf medals and
ribbons valued at N$2175.00 to support the upcoming 2026 Beach
Wrestling Championship that will be hosted on 24 October 2026.

The Swakopmund Atlantic Wrestling Academy (SAWA) pays the rental
fees of N$1,134.16 for the use at the Mole Beach.

That the funds for the medals and ribbons be defrayed from the
Corporate Services Publicity Vote: 150515533000, where
N$169,492.26 is available.
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NAMIBIAN WRESTLING FEDERATION

Address: P.O. Ana 3R2497T, ook, Namihia
Phone: +26 « 704 81 435 9584

Emall nar

11 August 2026

Ta whom it may concern;

RE: SWAKOP ATLANTIC WRESTLING ACADEMY REGISTRATION CONFIRMATION

The subject bears reference,

The Namibian Wrestling Faderation (NWF), the officlal affiliate to the United Waorld Wrestling under the
governance of Ministry of Education, Innovation, Youth, Sport, Arts and Culture and the Namibian Spart
Commission, in conjunction with the Namibia National Olymple committee would hereby like to canfirm
that Swakopmund Atlantic Wrestling Academy is registered and affiliated with the Namibian Wrestling
Federation under guidance and leadership of coach Gabriel Gurirab (ID:76101410331}. His full details
below:

Gabrlel Gurirab

ID: 76101410331

Swakop Allantic Wrestling Academy
Email: gabrielgurirab@gmail.com
Contact: 4264 81 758 4121

et A sy

Yoursin wrestling,

%fm

Anke Erasmus
NWF Secretary-General
+264 81 438 9884
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Quala No - 9-5450
Quala Dala - 2026-08-07
Sales Rap @ Ashwed van Wik

To:

Customur Number ;2-5338

Swakop Atlantic Wrosling Acadomy

Swakopmund

Erongo

Cal: 284817584121
Code Deseription Colour
MEQSE02 Trpumf Madad w Spaca 25mm Embin Geld
MEDDASD Tryuml Medal w spaca for emblem -2 Brenze
MEDDAGD Tryumf Modal w spaca for emblom -2 Silver
1008629 Tryun!f Medal Rikbons Asgorled

Bank: Mewdbank

Sranch Coda: 461617
Account Nams: OTB Spat
Account Numnbar: 11000162746

Quote

From OTE Sport Swakopmund

Swakopmund
Erongo

054403800
swakop@otbeport.com
4000094015

Size Dlas%¥%  Unit Price Ex Vat

Nane 0.00%
Nane 0.00%
HName 0.002%
N2 Size 0.00%

Total Units ©

Total Ex Vat:

Vat:

Total Discount Amount =

Total Incl Vat:

This quotis Is only valld for 7 days fom date of ssus

MN§ 1739
N§ 11.04
ME§ 304

N3a.52

n
k]
kY
an

Tolal Inel Vat
M§ 60000

NS 450.00
NE 250,00
N§ 675.00
16D

N§ 1894.30
N§ 283.70
N$ 0.00

N$ 2175.00

"
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) oy OFFILE GF THE CEG
P LTV CRELT TR RFTRCE S ST ]
L. bR O S SR T T

I- et tAA oy
I WAL vy
i

L

Applicant Detalls
Nama: Sl Atantic Wrestling Acadeeny ( SAYIA |
Hedivuksaldl npnsdetng
, Persil H/A
Address: Adbres.
{F ult adtelrtiss)
Wewdentinlor — Current‘Tralning venues: Coastal H scalol, Swsaues Jr .
TRTER
Ak, - o
Contact person Detalls
Name: Mr Gabried Giurirah )
Position held in Founder admin of SAWA snd member of Namio.a Wresthag Federanes
Organlzation: cuaLhes committee ; Swakop Atlant Wrestling Acstams A A
;C NH175A4121 Tel: NfA
y Email: gibrielgurirab@gmail.com
‘olal amount o resources requested R
N§217500 | pesources (90 Tryumf Medals + 90 Tryumf medal Ribbons |
| Amounl (N§) i . .
LML) (30 Golds )+(30 Silvers )+(30 Bronze | - 90 Ribbons

| Which sactor Is your eventirequest reiated to? (Please Tik ») o : s

Ilealth | Fducation o Entvironmint .
Commmmnily | Sports & Recreaion - Ants & Culure )
wad - 2 PR -

Indicate whether there wil be entry feefs) charged, or ticketls] sold.
Vo W yes indicats the Amount ™ -
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Eﬂ—’“— gails [Name and detail of the project, eveni, or acivity] !

“F34 B23ch Wresting Champlonship, are 27 edirion of SAWA annual Beach Wrestling Champiocabip
S ham planships act &s mayor contribution to Namibia Wresding Federation, Beach Wrestling '
Development pragrams and decentralization of wrestling, -
mﬁ?ps opens doors to Al Namiblan Wrestling clubs and wrestling scademyia competss
Tewards National, C_pnnnenfq_l and [nternational Beach Wrestling podiuns,

“Hom doss  conzibiuta to the community's well-being, prosperty andior sustainabliity?

ts creates more roam for social inclusion, an wealth {evarage among previous disadvantapas
Swakopmund community members , Laid strong youth development foundation to involve members
community at large within the scope of MEIYSAC . Early sport development ]

Pracdcing sport and educating its members within WARA { World Anti Doping Agency ) rules will,
protect invoive athletes from entering world of drug abuse at early age, run as community
Jwarenass thatincluddes early school drop outs due differant social chalienges.

How does it align with Municipaiity of Swakopmund vaiues?

The event remains isméu{'unlfylng 100l of Swakopmund cossmunity, to fight social chaflenges, such as
Social exclusion , Institutfonal injustices that s build an core values of Integrity, Diversity &
Inclusivenass and Innovation

U N

How will the Municipality of Swakopmund be recognized/benstits for its suppod?

Sacial media coverage [ NDE spost news )

Token of appreciation to be presented Swakopmund Munleipatity
Swakopmund Munickpallty Brands, availability to public during event, as actof social respons_iblliqr.
Fublicitions of Swakopmund Mumicipalicy Marketing tools such £s brands and banners during

24* (crobar 3026, Events date
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1;

2.1

11:.1.25 APPLICATION TO HOST THE SWAKO T THE TENNIS
COURTS PARKING AREA
(C/M 2026/10/29 - 15/2/5/3)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.10, page 80, refers.

A. This item was submitted to the Management Committee for consideration:

INTRODUCTION

The Special Management Committee, held on 27 August 2026 after noting
the presentation made by Ms. Dalene Stephanus (Annexure A) referred the
matter back for resubmission. The purpose is therefore to provide more
context into the procedures followed by the Events Coordination
Committee (ECC) in evaluating the application for hosting the Swakop Food
Festival at the Tennis Courts parking area.

BACKGROUND

The ECC is mandated by Council to promote, review, evaluate, support,
coordinate, and manage events within the Swakopmund municipal area in
accordance with Council's approved policy.

In executing this mandate, the ECC ensures that all events are managed and
comply with Council and national regulations, to secure the best outcome
for the Swakopmund community as well as for event organizers. The ECC
comprises essential departmental representatives and, where necessary,
seeks input from external stakeholders, including the Namibian Police
Force, before any official position is conveyed to an applicant by way of a
letter of approval.

Several applications have been evaluated, three (3) of which re-occur
annually. Given their history of consistent annual hosting and their
significant contribution to visitor footfall in Swakopmund, these events were
recognized as important annual events. Below is the sequence in which
each application was tabled with the ECC, followed by an illustration of how
the venue conflict arose.

Swakop Food Festival

» Formal application received on 18 April 2026, requesting the Tennis
Courts parking area for 16 - 19 December 2026 (Annexure B).

» The application was assessed and approved in principle by the ECC on
12 May 2026 (Annexure C).

e [naletter dated 22 June 2026, the applicant was notified that the venue
was unavailable, having already been booked from 09 December 2026
to 10 January 2027, and was asked to propose alternative dates or a
venue (Annexure D)

s The applicant objected to ECC's decision and requested an audience
with the ECC, after which she was invited to present her case of appeal
on 02 July 2026. (Annexure E - F).

s Following the above meeting a joint site visit was held with the applicant
on 08 July 2026, where alternative options were presented to the
applicant for consideration.

» The applicant declined the proposed Strand Street alternative on 09 July
2026 as it was not suitable for the size of her event (Annexure G).
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The matter was revisited on 14 July 2026, when the ECC recommended
that the item be submitted to the Management Committee for
consideration.

The matter was discussed on 27 August 2026 at the Special
Management Committee and referred back for resubmission.

nnect People to People

A meeting request was received from Mr Heyns (organiser of the outdoor
activity hub) on 27 April 2026 to discuss past events and address any
challenges related to the event in lieu of the 2026 application.
Subsequently, the ECC invited Mr Heyns for an audience on 03 June
2026 regarding the application for the Outdoor Activity Hub (Annexure
H) scheduled for 9 December 2026 until 10 January 2027at the tennis
court parking area.

The application was received on 04 June 2026 and tabled at ECC on 12
June 2026, after which approval was granted.

Swakopmund Festive Fair (Street Fair)

Swakopmund's oldest event, having marked its 50th anniversary two years

da

go, is a Council event.

Application to host the 2026 edition submitted on 04 February 2026 at
the Amphitheatre parking area for 17 - 19 December 2026 (Annexure
I).

Application reviewed and approved by the ECC on 12 March 2026.

Methodology used to mitigate venue challenge

Considering the contention for hosting events at the tennis court parking

a

rea, the ECC had to assess the above 3 applications as they were

scheduled to take place at the same area and during the same period. The
following criteria therefore guided the ECC's decision:

CRITERIA | SWAKOP FOOD | OUTDOORACTIVITY | SWAKOPMUND
3 FESTIVAL HUB FESTIVE FAIR
Duration 2 days 1 month 2 days
Community | Unemployed, Unemployed, SME, Unemployed, SME,
benefit SME, Youth Youth Youth
Target Broader Family-oriented Broader Audience
audience Audience Activities
Economic Vendors Centric Vendors Centric Vendors Centric
Impact
Diversity of Food & Recreational activities | Food, Arts & Crafts,
Activities Entertainment for all ages, & Food Entertainment
Social o Employment |e Employmentfor | SME promotion
Impact for youth youth
e Percentage of

profits to soup

kitchens and

vulnerable

children
Safety & Security and Child friendly, Security and
Operational | Medical medical & security Medical personnel
Aspects personnel on site, | personnel on site, on site, open

open access for cantrolled entry access for public
public

Income for 40,449.86 Council Event
Council 16,376.55
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It should be noted that although the application dates are considered, it is
not the sole determining factor therefore cannot guarantee approval. In
search of an amicable solution and to ensure that all three (3) events
continue to co-exist without creating an impression of bias or unfairness, the
ECC concluded that the optimal solution would be to request Ms Stephanus
to change the date of her event or alternatively consider a different venue.

DISCUSSION

The ECC noted that the venue challenge arose as a result of overlapping
events and that venue allocation could not be merely resolved through a
change of venue. In light thereof, the ECC discussed possible alternatives
including “amending the dates of the Swakop Food Festival” or
“relocating the event to a different venue”.

The first option would benefit vendors by enabling them to participate in
both the Swakop Food Festival and the Swakopmund Festive Fair. The
second option would allow all events to happen simultaneously. The third
option worth exploring could be for Council to consider a change of dates
for the Swakopmund Festive Fair event. This would allow for Ms Stephanus
to make use of her preferred venue.

In seeking an outcome that satisfies all three parties, Council may wish to
consider the following options:

1. Approve the amendment of the Swakop Food Festival's dates to enable the
event to be accommodated at the Amphitheatre parking area.
2. Explore a shared-use or rotation arrangement between the Swakop Food

Festival and the Swakopmund Festive Fair at the Amphitheatre, allowing
vendors from both events to participate.

3. Direct the ECC to look into alternative areas as venue options for these annual
avents
4, Formalise an annual events calendar with priority booking windows for

recognized annual events (the Swakopmund Festive Fair, the Swakop Food
Festival, and the Outdoor Activity Hub) to reduce the likelihood of overlapping
applications in future.

CONCLUSION.

The ECC takes into accountthe earlier application received by the applicant
and the economic impact that the Swakop Food Festival has on
Swakopmund. At this stage, the matter remains unresolved and is therefore
submitted to the Management Committee for a final resolution.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council recognises the Swakop Food Festival as an annual festive
season event with effect from December 2027.

(b) That the Swakopmund Food Festival be approved to operate at the
Amphitheatre.

(c} That Council considers amending the Swakopmund Festive Fair event

to another date to accommodate the Swakopmund Food Festival, or
the Festive Fair should be hosted at its usual venue.
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Opening Address to the Management Cormmitiee

Good morning, Chairperson and members of the Management Committes.

Thank you for giving me the oppartunity to address you today,

Befora | present my findings, my documentation and the evidence | have brought with me, | would like
to take a few minutes to explain why this matter is so important to me, and why | felt it was necessary to
come before this Commitiee personally.

I am not here today simply as an event organiser asking for a venue.

I am here as a Namibian entrepreneur who, over the past seven years, has built something from the
ground up in Swakopmund — samething that started from a very personal place, but has grown into an
event that creates opportunities for businesses, entrepreneurs, young people, visitors and the broader
local economy.

When | started the Swakop Food Festival, | will e completely honest: | needed the money.

it started as a means of creating an appartunity for myself and generating an income.

But somewhers along the way, it became much bigger than that.

It became a passion project.

it becarne something | believed in.

And it became something that | belisve has a genuine place within Swakopmund’s tourism, hospitality
and econamic landscape.

COver the years, we have grown the Swakep Food Festival into a significant culinary event that attracts
thousands of people and creates a platform for local food businesses and entrepreneurs.

But what people often see is only the event itself,

They see the stalls.

They see the food.

They see the entertainment.

They see peopls having a good time.

What they don't always see is what happens behind the scenes and beyond the event grounds.

They don'i see the unemployed young people who get temporary employment through the festival,
They don't see the additional staff that vendors have to bring in.

They don't see the suppliers who recaive orders,

They don't see the transport providers.

They don't see the people buying stock.

They don't see the accommaodation establishments benefiting from visitors.

They don't see the fuel stations, supermarkets, wholesalers, printers, designers, security campanies,
cleaning companies, equipment suppliers and other small businesses that become part of the
economic chain,

And they certainly don't see how the money spent at one event continues to move through the
community long after somebody has bought a plate of food.

Qur vendors alone have generated approximately N$120,000 in sales during a single event, and that is
only ona part of the economic activity created around the festival.

That money doesn't simply disappear.

It goes back into businesses.

It pays wages.

It pays suppliers.

It purchases stock.

It supports families,

It enablas entreprenaurs to continug operating.

And it circulates through the local economy.

That is the multiplier effect of an event like this.

And this is why | was deeply disappointed by the way the current venue matter was handled.

F was initially given the understanding that the Swakop Food Festival's venue application had been
approved,

| subsequently became aware that another application had been considered and that the venue had
Jltimately bean allocated in a way that materially affects my four-day event.

| was tald that the process was not simply first come, first served.

| understand that.

I have never argued that the Municipality should allocate venues purely on the basis of who submitted
an application first.

What | am asking is something much more fundamental:

If the decision is not based on first come, first served, then what information was used to compare the
applications?

And mora importantly, was | given an opportunity to understand and respond to that information?

| have never been provided with an impact report from the other event.

| have not been given the opportunity to see what economic, tourism, employmeant or community
irnpact was presented on behalf of that event.
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And therefore, | struggle to understand how | could be expected to accept that a fully informed
comparisan was made between the two events when | have not been given access to the information
against which my event was effectively being assessed.

I am not here to attack another event organiser.

This is nat personal.

| respect that other people have businesses, ideas and events that they want to bring to Swakopmund.
My concern is the process and whether the decision-makers had the full picture before making a
decision that has a significant impact an an established event.

Because the Swakop Food Festival is not a new concept being proposed for the first tirne.

it has a history.

it has an audience.

It has vendors.

It has sponsors and partners.

It has an economic track record.

It has created employment.

It has attracted visitors.

And it has taken me seven years of work, personal financial risk, sleepless nights, setbacks and
persistence to get it to where it is taday.

And despite all of those obstacles, | kept going.

{ kept building.

1 kept finding ways to make it better,

And now we are reaching a point where the festival is no longer only laoking inward at Swakopmund,
We have begun building relationships beyond Namibia.

We are expanding our connections into Botswana, creating opportunities for collaboration and cross-
border participation,

And | am working towards establishing connections with Zambia as well.

That is the direction in which | am taking this event.

| want the Swakop Foad Festival to hacome a platform that doesn't only bring peaple into
Swakopmund, but also puts Swakopmund and Namibia on the map as a destination for food, tourism,
entrepreneurship and cultural exchange.

That is the bigger vision.

And | believe Swakopmund should be proud of having an event that is growing in that direction.

| also want to emphasise that this festival is not simply about me.

Yes, | own and manage the festival.

Yes, | have carried the financial risk.

Yes, | have invested my time, my resources and my reputation inte building it.

But the festival has become an ecosystem.

There are vendors who rely on these opportunities,

There are young people who get work.

There are entrepraneurs who use the platform to expose their businesses,

Thare are people whe travel to Swakopmund specificaily for events like this.

There are businesses that benefit from the increased foot traffic and tourism activity.

There are sponsors wha invest because they see the value of connecting their brands to the event.
There are families who come to enjay themselves.

and there is a local economy that benefits every time people chaose to spend their money here.
That is why the venue decision is not insignificant to me.

A four-day svent may sound like only four days on a calendar.

But for the peaple involved, the econamic activity begins weeks and sometimes months before those
four days, and it continues afterwards,

lt is preparation.

It is procurement.

It is emnployment.

It is accommadation,

Itis transport.

It is marketing.

it is stock.

itis production.

it is sales.

itisincome,

it is opportunity.

And it is tourism.

So when | received the news regarding the venue, | was disappointed - not simply because | wanted a
particular venue, but because | felt that the contribution of the Swakop Food Festival had not been
adequately considered or communicated in the process.

| have also been disappointed by the lack of communicatian throughaout this process.
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| have repeatedly asked for clarity.

| have asked where the matter stands.

| have asked whether there was documentation | needed to provide.

| have asked whether { needed to make a presentation or submit additional information.

And | have not always received the answers or communication that | believe an applicant should
reasonably receive when such an important decision is being made,

That is why | asked to come before this Committee.

| don't want a decision made about my event based on assumptions.

| don’t want a decision made based on one submission, one motivation or ene side of the story.
And{ don't want this Commitiee to have to rely on what | say today simply because | am standing in
front of you.

| want you o see the evidence.

I want you to see the history.

I want you to see the numbers,

1 want you to see the economic impact.

| want you to see what we have built.

| want you to see the oppartunities we have created.

And | want you ta make your decision based on the complete picture.

| am also not asking the Municipality to give me special treatmant.

| am asking for a fair and informed process.

| am asking that the Swakop Food Festival be evaluated on its actual contribution, iis track record and
its future potential.

Because | genuinely believe that what we have built is worth protecting and worth growing.
Seven years ago, this was simply an idea that | needed to make work,

Today, it has become something that belongs to much more than just me.

It belongs to the vendors who participate.

It belongs to the young people who get apportunities through it

It belongs {o the businesses that benefit from it

It belongs to the visitors who come to Swakopmund.

And, ultimately, it contributes to the economic and tourism story of this town,

So, Chairperson and membars of the Committee, | am asking you today to look beyond the four days of
the festival.

Look at the seven years behind it.

took at the economic activity it generates.

Laok at the peaple it employs.

Look at the businesses it supports.

Look at the tourism it brings.

Look at the partnerships it has developed.

Look at whera it is going - not enly within Namibia, but now into the region.

And most importantly, look at whether the process followed in dealing with the venue application gave
you all the information necessary to make a properly informed decision.

[ am here today because | believe that if you are going to make a decision about the future of the
Swakop Food Festival, you deserved to have the full picture.

Thank you for hearing me.
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ANNEXURE B

A Swakopmund Events Permit Office /

ﬁ Eronomic Davelopment Services
- TOTO 8 Cw )

H
Application No S\MAK()PMUNL)

T SWAKOPMUND EVENT HOSTING APPLICATION FORM._~ 4

The totlowing information and documentation are required from ALL otganizers of events wishing te host eventt in
Swakopmund en public open spaces and’or Local Autherity property

Event Information

Name of Event: PoSveatie P Voo ) [ 4t

Event Venue: [Optiont |} vy (e | ve ot b g
(Ful assess) [Opion2 |\ o s Ao e e
Date's of proposed Event: ![1._ 1 it 0 " Qe ¢\
- Event Start Time: 0 G,  Event End Time: 2!

Set-Up: Date & Time: f', » IRl - Strike Down Date & Time:

Event Overview: Ry £ \ s

Tl eawnt propensd geotie 1o by ¥ I "

Aol bes hou

Event Format: i"_ ol “SVeatily L o g {

Overa_il Even! Profile mmrdwewmmpmx-bum rrJ

Concert Trade Shows Religious/ —
Music Festival (2] spons B cbmsniens, T choven veri -
Fiteworks - Charity Fundraiser Conference 3
Pyrotechnic Displays ) CyclngRunwalk ) Meetings! Sominars. L] Cufursl Event '
Carnivals [[] Award Cetemontes | ] DayMightMarket [ | Schoel Event

O

Leisure & Lifes
F oo: &\'ﬁn[n il [] community Event [ ] Corporate Party 0 \"\‘e.dd'ngs Birthdays

Other - Please Specify: |
Expected attendance at the Event / Event Size

Category M [ Tieh(v) | Minimum time to subenit the Apphcation
Very Small 0150 l [ | 20 working days (4 weeks)

Small 51- 2000 ! 1 25 workng days (5 weeks)
Medium 2001 - 5000 l | ! 60 workeng days (3 months)

Very Large :SWi-IGOOHAbovr . i I&?umtln.n_;\!.\,s;,t'vrnr.‘n'.hs:-
Event Organizer

Name: ! L by Surname: 5 p !
Organizalion: oy . o Vee Vw4

Designation: ' % ) P { .
Contact Number: QY ey Vg E-mail Address: ., .| [ .




53
Ordinary Council Meeting - 29 October 2026

Event chuirenwnts [This section is compulsory]

Road Closure required?: No 1] Yes yrE Pt proinde detait i
*  Roads: .
* Seclion of Road(s): !
* Times: _
Traffic Controlrequited? ' No | | Yes (i) #yes plose prowse o ' '
Traffic Escort: No 7] Yes [}
Section of Road(s): ol I “SBleaed
Times R Akl

B A8 O 20y en e eviend of Be K »muuu el'f-rrsa'- Mk ! fes ’
Amplified Sound! i sl < S
BA sy ruo 0 Yp-s [Q] a.-fnfn_oi-ewmaf Mymged - $.4
Details: 1 )
Structures (Marquees/ Nc D .m . ¥yt mumw&!*ﬂ“
Tents? :
Ground Disturbance ) ]No U Yes h'_l E‘;f.:;mﬁ;,::j” e
::::Jr:gc:ltﬂngﬁaod \Ho [ Yes E] Tolal?lumberol Slands > :
NB Canteral Moan Cr '\rwﬁvl‘&!”ﬂdﬂﬂil‘ﬁ"lhﬂ*ﬂb{pﬂ1frﬂ :'
Fire Compliance lHo [ Yes [ HumbtrofBubecue*HolO:is sunds

B ooty Frg Brepeten Colie sk we rgnared b st e moeed aerd coud Bavbecwt conkiag nd e b 2ot pAee
Fre Bozode Sectan J

| Alcohol Sales/Consumption | No  [L] Yes [2]  #yer ploose pronsde ooy of Lo

I-!’n-h,sactws-m onhows?  From_ LU VLAN Tos ot

n E ot Frwd b5 Shakege rl'~

i Sk tl RO P il i eplon i aboh! A
T ..J. . e | ParSe fhe N i o v oo e

_Public Liability Insuranca? RL*]INL'GCOHWW'; | Contematon of P Lot iy

Privae procd
Other Services Required E NB: Prowvuon of Murscpal Sprvces miy be chaeged a5 pee agpie bl Lty
+ Waste Removal ‘No [] Yes 1)

Details:
« Water Connection ‘No ] Yes [y
. Details: '
* Fire Prevention ‘No [] Yes L]

Details: I
* Eleclricity [No ] Yes 1] Myes please appy ot frong RED
" hny other Requirements?.
Declaration

e}
rd \ i |5 J.’ ' |

Signalure of Applicant " Application Date
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The timeous grovision of the complete information will support and assist with the
processang of the application, the apmoval process by the range of Municipality ©
Swakoplnend departnients and compliance with legislative requirements.

Applicateon to be arconmamed!aliached
Birn for pvent
csting

+ Dvent Programme
v Safely Blen

+ Fees ang Sefety

* Hewth Regquizements

* Commuynity Participalion i
N : EgY ety e FL LRI T ot JES Y

NOTE : ko o B o B g,

_ - . OFFICE USE
s‘-,f,rﬁ r,at:on teneerd o Dale
h;r,,u*‘d; M ELEIIn A,:CQ;,"_{(J :E i;

;’u:-f,-ptr:é Mativation!s)
Feetted Reasonis)
After approval requiremonts

|4(' r-:l‘il ;rlgfri

Laraitap Moty Formds

i F et Pl siten

GEHERAL MANAGER

ECONGMIC DEVELOPMENT SERVIGES DATE STAMP
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e

[t
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HAREA
Enipatitss R el AT LT DA

APPLICATION FOR STREET CLOSURE

categ 4g

Oy pf decegsad)

¢ de COMREIL OF THE MUKICIPALITY OF SWARDIMUND .
ot 0 Mo ol peeggls fhal By S L PARRY
et SR ey B 1 e
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sy,

APPLICANT CHECKLIST/REQUIREMENTS
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APPREICANT DETAILS
Centant Pepien Yome * Sanname
Triephingg  Mebde Nimbaor

Remajhg

ARRANGEMENTS

Engaeernng $ovices Woks Sertion
-,': g i‘"_-i
LA R | T Y
Ve From Tos
NB: TO BE SUPPLIED BY THE AFPLICANT
Tent Moo Yeso b Drums  TNo "Yas, 1 Basriet Yape L
Appticsats Financial Responsibility « Payable by the Applicant
RN s foe o! NSO 00 (VAT Beed ) JRSGHH £ 5% 2 NI O ey
on using 1085 erih he Ifloaing sufpoes
NSTSLRD |
NS0
M2 G :
2% b ok suedices (o needed) be deltaad Som i refundatde sleposd mentnoe < d L e
Finance : Cashier '
Amaund to be Paid: Reqeipt Ko Canler Sarnp
Hepad Dy - . NS
Fa bt {3":;."".'5!7 P Hs
Thaot wrgiudr t iz, oy 0 A

APPLICANT SIGHATURE

ENGINEERING SERVICES

HEALTH SERVICES

TRAFFIC SERWCES

ISPECTION AFTER EVENT - DEPOSIT REFUND

EHGINEERIG SERVICES

HREMARES
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EMERGENCY & LAW ENFORCEMENT UNIT ™

s

PSS teoe B

oy ‘l'. {\’.'i’: inFo

APPLICATION FOR ESCORY DUTIES

<2y b COUNCH. OF THE &

AL

Tobe el onidats)

TRAFFIC SECTION: ESCORT DUTIES
FROY
0
DATE TIAE
FROM
10 :
OATE IE
FROM

10
DATE 134

APPLICANT DETAILS

SIGNATURE:

Contael Person Hame | Suiname
Yeirphone f Wobede Nunbor

R e e iy ed

OFFIGE USE

Payment received  Yey Hoo RotApplaatile  Recespl Bate Reroip! rio

Traftic Ofticial

Sigreture ¢ Trallic OHicia) Mgt Dae Slamp
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Frgetres Perae B AT R et

ORGANIZAHIONEVENT
ADDRESS
CONTACT HUMBER

ENMAI ADDRESS

HAME OF PERSON

RESPONSISLE )
ADDRESS WERE PREPARATION
TAKE PLACE: '

TYPE OF FGODS FOR SALE

BATESS OF EVERT
BASIC HEALTH CORDITIONS

1 BR sgpbiators S prrate sl b Lteeomad st el S iy S H
ot e oA el et Btk mey Tabe pheiae 1AM G Mgl
st vt by B T B s e as .

A posrb R e

I R R T L T e LA I ) i
QTR L L L R Ty S Ar PP L TR

T ey ety e fendnnd b Bkl 6 ot aldp e B et f RS S

28 b § g dad

F T R O L L i T B TR R R T IR T PR
SIGHATURE UF APPLICANT D AR OF APPLICART DATE
CFFICIAL USE ONLY

; OBSERVAUONSME COMMENDATIONS:

apPROVED: [T} | REJECTED [])

OFFICIAL DATE STAWP GERERAL MARAGER HEALTH & SWM
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. ,{lﬁl é

Enquiries:

CONDITIONAL FIRE PR

Note. 15 g o
APPLICANTIBILLING |
INFORIATION i
ADDRESS AN
CONTACT NUMBER
NAME OF PERSON l
IN CHARGE LRSS
ADDRESS OF EVENT

1

DATE/S OF EVENT |

1

2]
SWAKOPMUND '
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Swakop Food Festival 2026

MAIN STAGE

PREMIUM AREA

| m1[ a2 a3 ] //‘\ a1 | Az aa |
| L e

A

VLEIS HUIS

| a5 | a6 [ a7 | | a7 [ As | as |

COMMUNITY AREA

FESTIVAL ZONE MAP
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EVENT SAFETY PLAN

Swakop Food Festival 2026
Location: Tennis Courts, Swakopmung
Duration: 4 Days 16-19 December 2026

1. Event Overview

The Swakop Food Festival 2026 is 3 4-day food, lifestyle, and entertainment event bringing
together vendors, partners, and the public.

2. Safety Objectives
«  Ensure the health and safety of alf attendees, vendors, and staff
« Prevent and manage emergencies effectively
- Maintain compliance with municipal reguiations and safety standards

+ Provide a safe, controlled, and enjoyable environment

3. ey Risks tdentified
v Qvercrowding
« Fire hazards [gas, open flames, braais)
» Food safety & hygiene risks
v Alcohol-related incidents
« Moedical emergencies
+ Power fallure
= Weather distuptions

« Theft and security incidents




4, Safety Personnel & Roles
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Role

Responsibitity

Event Safoty Oificer

Overali safety coordination

Security Team

Crowd control, access contro, incident response

Medical Team

first aid and emargency response

Fire Marshal

i Fire prevention and resgonse

Vendor Comp!iénce Officer

Ensures vendors meet safety standards

5. Crowd Management
« Controlled entey and exit points
«  Security at gates
« Capacity monitoring
» Barrier systems for queue control

« Dosignated walkways belween vendor stalls

6. Fire Safety Measures
» Fire extinguishers at every food stail
» Central fice points across the venue
+ No open flames without approval
» Gas cylinder inspections belore even?

« Fire marshal on-site at al times

7. food Salety & Hygiene
« Al veadors must comply with health regulstions
=  Mandatory:
= Hairnets, gloves, clean uniforms

» Waste disposal bins throughout venue
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» Daily hygiene inspections

8. Security Measures
« Professional security company deployed
= Controlled alcohol service areas

«  Nightsecurity for equigment and vendaor stalis

9. Electrical & Technical Safety
« Certified electricians for setup
»  Backup generator available
= Cable management to prevent tripping

+ All equipment tested prior to event

10. Emergency Procedures
«  Evacuation plan with clear routes
» Public announcements system
»  Emergency assembly points

+  Staff briefing before event

11, Communication Plan
+ Radios for key staff

«  WhatsApp coordination group

14, Compliance & Permits
« Municipality approval
= Health permits

» Fire safety clearance
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DRAFT EVENT PROGRAMME
Swakop Food Festival 2026 (4 Days)

DAY 1 - WEDNESDAY (Opening & Industry Focus)

Theme: Launch B Networking

12:00 - Gates Qpen

14:00 - Vendor Showease Begins

16:00 — Live Cooking Demonstration {Vieis Huis)
18:00 ~ Networking Session [(Sponsors & Vendors)
19:00 ~ Live Music Performange

22:00 ~ Close

DAY 2 -~ THURSDAY {Food & Lifestyle Experience)

Theme: Taste & Vibes

-

12:00 ~ Gates Open

13:00 - Cooking Competitions Day 1
15:00 - Food Tasting Sessions

17:00 ~ [ Sels Begin

22:00 - Close

OAY 3 = FRIDAY (Malin Festival Day)

Theme: Peak Experience

10:00 — Gates Open

13:00 - Cooking Competition Day 2

15:00 ~ Entertainment Performances
20:00 -~ Night Experience {D! + Food « Bar)
2300 - Close

DAY 4 ~ SATURDAY (Chili Day)

Theme: Family & Culture

10:00 - Gates Qpen

11:00 ~ Gospel! / Chill Music

13:00 - Cocking Competition Finals
¥5:00 — Awards [Best Yendor)
17:00 - Locat &5

20:00 - Headlines Artist Perform
22:00 - Clase Event
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ANNEXURE C

SWAKgPMUND

MUNICIPALITY

D ;264 654 410 4600 | .'-.'h:du’mr;i muncom.na | @ POBox 53, Swakopmund, Namibia

Internal Memorandum

TO : Chief Executive Officer

FROM : Acting General Manager: Economic Development Services
DATE : 13May2026

REF : 8/2/3

SUBJECT: EVENTS APPLICATION APPROVAL

The followang applications have been received for permission to host an event. The applications have been scrutinized for
completeness and compliances in terms of Council’s event hasting directives and was discussed amongst the Council's
Event Coordination Committee on 12 May 2026. (See attached)

The event has been supported and recommended for approval and therefore submitied to the Chief Executive Officer for
approval interms of Council's delegated authority [CM 2022/4/28 - itam 11.1.10)],

No Name of company/  Type of  EventDate  ProposedVenue Feos Recommendation
Applicant Event
Ono Runs Namibia Sports 23May 2026 Tenns Courts parking NSATTINY Recommended
ares
World Ocean Day  TradeSkows 06 June 2026 Mole beach grass area NS 2,085.80 Recemmendead
2. Celebraton Exhibitions /
Launches
Swakcp Food Concert/ 1619 Tennis Courts parking NS 1637655 Recommended
3 Festival Mussc Festival December area
2025
RND Annual Beach Spos 0709 Hanganeni Sport Fuekd NS 1211258 Recommended
Soccer Festival August 2026
Malitri Beach Club Leisure & 03 December Male beach near N§ 257140 Recommended
5 Ufestyle 2026-10 Yellew Bus parking
January 2026 area
MNamibian  National Sports 16 May 2026 Mursaipalty of NS 214339 Recommended
6. Rally Championship Swakopmund parking

area

O,
g EQ?N op

\i'f_\._/'

Council's Events Coordinating Committee hereby recommends to the Chief Executive Officer the resclutions taken in terms
of the Event applications recelved In the set of minutes.

Tne Chief Execulive Officer supports and approves the event applications listed_abg
2026.

e approved under this et of mioutes dated 21 Aprl
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ANNEXURED

A
%

SWAKgPMUND

M UNICILPA L

mun.com.na | P O Box 53, Swakopmund, Namibia

Ref: 8/2/3 22 June 2026
Enquiries: Mr, Oscar Homateni

Cell: +264 81 244 4143
Email: wkloodfea@ama

Dear Ms. Stephanus,

OUTCOME OF APPLICATION TO HOST THE SWAKQP FOOD FESTIVAL

The Municipality of Swakepmund hereby acknowledges receipt of your application dated 18 April 2026,
requesting approval to host the Swakop Food Festival from 16 - 19 December 2026 at the Tennis Counts
parking area,

Please be advised that your event has been approved in principle by the Events Coordination Committee
{ECC). Regrettably, the Tennis Courts parking area has already been fully booked from 10 December 2026
- 09 January 2027 for the Outdoor Activity Hub and is therefore unavailable to host your event. Additionally,
the Amphitheatre has also already been booked for the Swakopmund Fair from 17 - 19 December 2026,

You are therefore requested to submit alternative proposed dates {or consideration to host the Swakop Food
Festival at the desired venue or a different venue, excluding the above-mentioned penods. Upon receipt of

the revised proposed dates / venue further guidance will be provided accordingly.

We appreciate your understanding and cooperation in this regard. Should you fequure any further
information, kindly contact Mr, Oscar Homateni at 064 410 4603 / . atar8

Yours sincerely,

ITES
NG GENERAL MANAGER: ECONOMIC DEVELOPMENT SERVICES
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ANNEXURE E

4 Siakop Food Pt e dlestEgmatioon BNy Sha Ahed B

SewrTum
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Crghy mate that Fintnd to formaly content tin deciion and reserve 3l gt 12 pursct U mamet theeugh thi pprerinne craneels.

Uk forward 1o your wgent respocse,

ndregish

Dafera Staphacar

Savaleap Focd Faiiral

Eitets Mavagar

i H1284  Suataprund

Cerrabiara 1031
“5a whegee you 4 o drink o whatever you da o 440 kot glory of el

On Won 22 fue 205 1 302 P Megan Seniarp <mEmesbimaStatmun tom ni? WSt

D Ma Stephanus,

K vegards,

Megan Steenkamp

Intern: Tourism and Economic Development

ol 2G4 B4 A6I 366 ot mstodrkamp@snimunsomng
adess: ey Ratoka Steet & DaniatKamovere. S WAKOPMUND
Swakoprmund, Eronga .
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ANNEXURE F

MEETING MINUTES

with Ms Dalene Slephanus of the Swakop Food Festival held in the Economic Development

Services Boardroom, Swakopmund Municipality on Thursday, 02 July 2026 at 09:00.

PRESENT:

Mrs. Michelle Uwiles Acting GM: EDS

Mr. Melvin Clocle Manager E & LE

Mr. Andre Plaatjic Manager: C5

Mrs. Sabina Kathcna Youth & Communily Development Officer
Mr. Bonny Oascb Sporls & Recreation Olficer
Mrs. Rosalia Neshuku EHP Officer

Ms. Megan Steenkamp Intern

Ms. Shalcen Claasen Intern

ALSQ PRESENT:

Ms. Dalene Stephanus Swakop Food Festival

1. PURPOSE OF THE MEETING:

To discuss

Ms Stcphanus' concerns regarding the Event Coordination Committee’s decision on the

venue allocation and proposed alternative dates for the Swakop Food Festival.

2. DISCUSSION;
2.1 Concerns Raised by Ms Stephanus

Ms Stephanus expressed dissatisfaction with the Commillee's decision and raised the
following concerns:

She applied for the preferred venue well in advance and belicves her application preceded
those of other cvent organizers.

She questioned why she was requested lo consider alternative dates and venucs despite
following the normal application process.

She sought clarification on the criteria used by the Commiltee to allocale venues and
approve cvenls,

She staled Lhat the Food Festival has consistently been held during the same period for
several years and thal changing dales and venucs negatively impacts planning, sponsorship
agreements, and vendor parlicipation,

She expressed concern that no stakeholder consultation meceting had been arranged before
the decision was communicated.

She highlighted previous occasions where the festival had alrcady accommeodated venue
rclocalions, resulling in financial losses for vendors and organizers.

2.2 Explanation by the Events Committee

The Commitlee explained that:
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The Food Festival application was approved in principle, bul concerns arose regarding
venue allocation due lo overlapping events.

Mulliple annual events were scheduled during the same period, including the Swakopmund
Christmas Fair and the month long Quldoor Aclivity Hub al the Tennis Court Parking Arca.

Event allocation decisions arc nol based salely on a *first come, first served” basis but various
factors are considered, including:

= Economic impacl.

o Evenl duration.

o Parking and lraffic managcmenL

@ Environmental consideralions.

o Public safcty and logistical requirements.

o Overall benefit o the lown and tourism seclor.

The Commiltec emphasized that the decision was nol intended to disadvantage any
organiser bul was made aller considering the combined inlerests of all events and their
impact as well.

2.3 Venue Alternatives

Two allernative solutions were explored Lo accommeodale the dales for proposed event:

Option 1: Relocation Lo the Street Arca Adjacent Lo the Amphithealre

Commillee members proposed ulilizing a seclion of the strect and surrounding spaces near
the Amphitheatre.

The possibilily of temporary road closures was discussed lo create additional space.
Concerns were raised regarding:

o Traffic circulation.

2 Hotel access.

o Festival layout and visitor flow.

o Adecquate space for vendors and scating arcas.

Option 2: Fulure Use of the Beachlront Event Arca

A ncw beachlront aclivily arca being considered by Council was presented as a polential
fulure venue oplion.

The arca could accommadale large events and become a permanent lourism activalion
spacc.

The organizer indicated that the venue would not be suilable for the current year's cvent but
could be considered in future planning discussions.

2.4 Growth & Future Planning

Ms Stephanus highlighted:

* The conlinucd growth of the Food Feslival, and its cconomic impact:

=)
(2]
a

The festival creales substantial economic opportunities for vendors.

Some vendors reported revenues exceeding N$120,000.00 during previous cvents,
The event primarily cmploys local unemployed youth.

» Plans to gradually expand the cvent duration in the years leading up to its lenth anniversary.
* The need for cerlainly regarding future venue allocalions to allow adequale planning and
sponsor commitments,
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The Commillee acknowledged:

s The significant economic contribution of the Food Festival.

» lts role as a signatlure event in Swakopmund.
* The need to develop a mare prediclable long Lerm venue allocalion stralegy.

3. RESOLUTIONS / WAY FORWARD:

3.1 Ms Stephanus will consider the proposed venue allernalives and provide feedback after
assessing the sile.

3.2 Municipal officials will arrange a site visit with the organizer to review Lhe proposed allernalive
street layout and assess ils suitability.

3.3 The Events Committee will further deliberate on possible solutions for the 2026 Swakopmund
Food Festival venuc allocalion.

3.4 The Committee will investigale the possibility of a longer-term venue allocalion strategy for
major annual evenls.

4, CLOSING:

The Commiltee thanked Ms Stephanus for raising her concerns and realffirmed its support for the
Swakopmund Food Festival as one of Lhe town's recagnized signature events. The meeting concluded
with an agreement lo conlinue discussions and explore a mulually acceplable solution,

Meeting adjourned at 09:50.
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ANNEXURE G
Meeting Feedback Swakop Food Festivel & Simaie tsems
¢ Stlopfodietial O Sy Gyt Aone § B
Tor @ Mehere Utes Try 2607000838

(6 ©0sarHomaten: @Negan Szeriamp; Ghedre Pasier OMevinClozte @ Bonny Ousely ©Sha'sen Caater GRosa' st @Lca Mopuny: OTroc Woagug, e ra Engeibrecht ol ethey

Dear bvents Commlte,
I hape you are well,
Following my meeting yesterday with Mr, Cloete and Megan i the proposed venus, | would ik to formaly express my concerns regarding the venus teell

Ater viewing the site. it 5 clearthat the area nits current canfiquration s foo smnallto secormmodate the operationsl sequirements of the Swakop Food Festvl. The space cannot adequately
suportthe festvelyout, vendar capacity,visitor movement safety requirennents and averal experienca that the event has bacame known for,

I als need to address my groning concernregarding the consultation process. Going forvard, | will nat attend further meetings regarding this matter urless all elevant stakzholders and
interested parties are present, At present it fee's a5 though | am the anly applicant expscted to continuously mativats, defend and negotiate for a venu2 whe other partis appearto be
accommodated without he same evel of engagement or accountzbilty,

Waile | acknawledge your explanation that venue allocabonis not based on a fst come/ firstserved princile. | do expect the process to be fair, ransparent and consistenty applied o everyona
imvghved, AL his stage | do ot feel that his has been the case

I oialimpact i ong of the determining factors in alocating the spaces, then | respactfully subimit thet eveny applicant should be requred to dzmanstrate thei social and ecanomic impact using
the same criteria | should not b the only organiser expected fo ustify the value of my event while others are not e to the same stendsrd,

The Swiakop Food Festval has, over e years, made a measurable conlrbution f the local economy, tourism, smel business develapment and emplament oppartunies. | am proud of that
record. Homever, | shauld not have to repeatedly fightfor a venue that | appled for through the proer channels whil it appears thal others are simply being accommodated,

This 5 not about receiving preferentia reatment. It is about énsuring that every applicant s afordad the same process tha same expectations and the same opporturily 1o present helr case,
| remain iling to engage constructively, but| expect future dscussions to include ol affected parties so that deciions are made tiansparenly and everyon2 i held to the same standard,
st you il ecenv thesz camments inthe spintin which they ar infended as a calfor consictency, i and an equitable process,

Dalzne Stephanus

Siakop Foud Festval

Events Manager

. 4264 B12444143 | Swakoprnund

f Corinthizns 10:31
“Soéhetrer you eat or drink orwhatever you do, do it al for the glory of God.

Slgy By R
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ANNEXURE H

A

Swakopmund Events Permit Office
Economic Development Services
Corner of Rakotoka & Danigd Kamho Strest

P O Bax 53, Swakopmund, Namidia
Tel <264 E£410 45612

| Application No.:

Web: i ST comi
Emai swimuniswiumun com na

| | SWAKOPMUND

MUHNICIPALILYY

SWAKOPMUND EVENT HOSTING APPLICATION FORM

The following information and documentation are required from ALL organizers of events wishing to host events in
Swakopmund on public open spaces and/or Local Authority property.

Event Information

Name of Event: OUTDOOR ACTIVITY HUB 2026/2027

Botit Veniie: Option 1 | PARKING AREA NEXT TO THE TENNIS CLUB

(Full address) Option 2

Datels of proposed Event: | 10 DEC 2028 TO 8 JANUARY 2027

Event Start Time: b Event End Time: @ Jan 2027

Set-Up: Date & Time: 3Dec-0Dec2026 | Strike Down Date & Time: | 11-15 Jan 2027

Event Overview: Hosting and actiwity hub with skatng, tree rope, trains, escape room, jumping casties
m"“’ profie 10 e putt pult and vanous day compebbons at the facility. Inchusive will be 34 chariliy days
Event Format: Actvies as mentioned per day from 10n30 1o 1900 each day exclusive of Christmas da

Overall Event Profile (Freass inicats the most applicatle event ()]

Concert/ Sport Trade Shows Religious!

Music Festival l:' D Exhibition/Launches D Church Event D
Fireworks — Charity Fundraiser Conlerence

Pyrotechnic Displays L) CyclingRunWalk L) Meetings! Seminars | Cultural Event O
Camivals [ Award Ceremonies [ ] DayiNightMarket [ ] SchoolEvent B
;:::::qlﬁiﬁme [ communityEvent [X] Corporate Party O :\:&ings_!ﬂ:lg:ys O

Other - Please Specify: |

Expected attendance at the Event/ Event Size

Category Pax Tick (+) Minimum time to submit the Application
Very Small 01-50 O 20 working days (4 weeks)

Small 51 - 2000 92 25 working days (5 weeks)

Medium 2001 - 5000 O 60 working days (3 months)

Very Large 5001 - 10 001 + Above 3 90 working days (6 months)

Event Organizer

Name: Francois | Sumame: | HEYNS
Organization: CPTP EVENTS TEAM BUILDING AND CONFERENCING CC

Designation: Owner Member

ContactNumber: | pg14243200 | E-mail Address: | buttonsh@gmail.com

MuniZipaity of Swakopmung
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Event Requirements [This section is compulsory]

Road Closure required?:

No 5] VYes [ iyes please provide detais and compiete [Fom 01

*= Roads:

= Section of Road(s):

*  Times:

Traffic Control required?

No ¥] Yes [0 yes please provide detais and compiete [Fam 02)

Traffic Escort: No K1 Yes [J
Section of Road(s):
Times

NB: De o the earfend of e Rood Cloawe andior Tralfe o 8 detnied Traflc M Planmey be '
Amplified Sound/ = .
PA system? No Yes [] Pemission fo be obtained from Nampol - Submit consent letter
Details:
?:r:;l;m Marquees! No &1 Yes [[] [Iyes please provide detais and plans.
Ground Disturbance Ne B Yes O %’ TN T O e
gtean:c;:?!Catenng}Food No [0 Yes X Total Number of Stands: | 4

NB. Conanonal Health Canficale are fequared fof DO $1ads Tom e Heamh Department (<o 3)

Fire Compliance

| No [J VYes Number of Barbecue + Hot Oils stands: | 2

Fire Brigace Section Fom 4

NB: Conditiondl Fire Prevertion CEnticale are required for STands USIng wood and coal BarDECUe cooking, anaor Lsing hot ol of any ind from the

Alcohol Sales/Consumption | No [ Yes e o i oy ol omie

Alcohol sales/consumption hours?

11h00

From To_21h00

The grantng of a» Evend Permd by Swehcpmund Muncpelly does rol suthorze the ssletersumpdon of slsohad. A separale apphicaton must be mede for & Liquer

Uizenze ol $he Minvefry of Mustice - apeecvel o be submiled before everd commence.
Public Liability Insurance? | Required/Compulsory l Gonfirmation of Public Liabilty Insurance / Provide proof
Other Services Required NB: Provision of Municipal Services may be charged as per appicable tanft's.
= Waste Removal No [X] Yes [J
Details: We shall have skips and bins and removal by contractor
= Water Connection Noe [ Yes [4
Details: We apply at the municipality for conneclion for period
* Fire Prevention No [X] Yes [
Details: We will have fire exlinguishers avaiable where needed
= Electricity No [ VYes [X] Ifyes,please apply al Erongo RED
Any other Requirements?:
Declaration
WN;;MW:‘:&ﬁ:mﬂwuﬂbnk:hirnjh'o-ld;:.l-' Iand 1 ion ol s agg dzranol

b/

FHHEYNS 3 June 2026

Signature of Applicant

Application Date

MuniCipaly of Swakopmund
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The timeous provision of the complete information will support and assist with the
processing of the application, the approval process by the range of Municipality of
Swakopmund departments and compliance with legislative requirements.

Application to be accompamedfaltaohed

= Layout Plan for event

Slages, Maguees § oher lemporary shuchures

- Aozess § Evaruston Flowa
indicating: Ry oo e
+ Colering facibes § Verdor Ares
= Event Progamme - Dl progremes event

= Safety Plan

= Medcal Plan = includng delady of medical senvices
+ Secwdy Plen = incuding delals of privale sacurly pronder's
- Emergency response plas

+ CailAvaben o ol (£ applicable)

= Fires and Safety

+ Making offires - o prrson may ol make, cause, or permit o be made, 8 fre n e open 8 n such 8 place o / 3uch
& mamner as lo endanger b safely of ony pemon, buldeg, premaes, orpropedy.

+ Al fres mual be abended of ol Emes, falum bo do thia wil remuil n suspensen
ke of buming must be such net the smoie wil genemlly be camed awey Pom publec rads snd sress of human
rablston and surmunded buldings. All buning shall cente 4 wnd velocily maches orexzeeds 10 mph. Chreck wilh
§re depadment dapalch o losal radis for ndoemabion on winds. No nabural er syrénelc autber oo pelmioym praduch

shall be byned of oy fe.
+ Al govermmerlal reguletions pre ol in efect whes making fre

. Ceﬁk&h‘id-ﬂuﬂsﬂh] wood and coal barbecus cockng, andisr useng hal ol of soy knd - Candeen of Fre

= Health Requirements

permE The wind drection sl tme

- Abldon Fecibes endiar Masle Toleh
+  Delsly of Verdos [ Caleren, ncluding Icenses

. Cotikenbe

= Community Participation

of Accesibiy - Food Verdors = Condilon of Health Cerfeale

- Eppevslzommuncabonioorsest wih sffecied resdecb burressesbus ress mssocebions

NOTE:

This 3pphicaton excluded any spacic o special 3ppIcItion rectves Which 2 Municpal Counct may issue fom time 1 tme,

whih may vary by event fype, sk, 52e, 1% Bme of T2 yedr, JUration vENuE Of Ication (for exampie over the L55ve 583500 o
Dl ROG33y OF neiated 12 3 type of event or Specific venueiocation on N2 raNspon nebwork of any DMer actvity.

The tmekames provided 00 not include event applications where 2 13nd use planning Jproval is requiced i &, DS 31 Bvenlis 1o
be held on 1and which i N0l approprately zoned. (n such instances, the ime Fames fof very Lrge event will 3pply.

OFFICE USE
Application received Date:
Application decision Accepted | 0 Rejected | 0
Accepted Motivation(s)
Rejected Reason(s)
After approval requirements
Indemnity Form Completed Indemnity Form (afie Counct approval, before Evenl)

Conditional Health Form/s

Completed formi/s authorized by Council's Health
Department for every food stand/stall

(afier Counci approval, defore Event)
If Applicanie

Conditional Fire Prevention

Completed form's authcezed by the Fire Brigade for
every stand using wood and coal barkecue cooking,

(afar Counc approval, before Event)

Form/s andior using hot of of any kind i
Approval of = Noise exemption = Liguor Li (if appicasie)

GENERAL MANAGER

ECONOMIC DEVELOPMENT SERVICES DATE STAMP

Municipaity of Swakopmund
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A
2]
SWAKOPMUND
| FORM 01 |
M (064) 4104850
EMERGENCY & LAW ENFORCEMENT UNIT = ::::ww
Enquiries:  Manager. Emergency & Law Enforcement Unit A iaffic@swkmun comna

APPLICATION FOR STREET CLOSURE
We
In mylour capacities as
Of (name of deceased)

Hereby unconditionally indemnfy the COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND against al and any daims in respect of
dalmgebpropertyaﬂ@bodfymmhhssoﬂhofpnphhtmmu&omhﬂsahonnlsmts roadsm&’otmyolmhnd
during an event of funeral, weddings and memonal services within the municipal area of Swakop d by participants and/or authori
officials of The Traffic Section to provide street closure duties.

on occasion of

to be held on (date)

APPLICANT CHECKLIST/REQUIREMENTS

4 | Aeplcant cblaims approxmate postions of Municipal services in the area for safe erecticn of tents from the
s

2 Applicant proposes detours durng the street cosure penad 10 prevent interruption 10 the traffic fow in

consutaton with Engineerng.

3 Dmmhhmumﬂuhmpalswmhhrh t of the appicant and be repaired upon
notfication by the Engi

kplm“deammmmmsmlhuqundmdmkxhhanhnﬂnwln—shenﬂw:l

4 | aferwards (N$15.00 per bin and N$357 50 per truck load for the removal {15% VAT excluded)) in consultation

Heath Senvice.

5 | That the applicant ensures that sulfcent ablution facilites are provided for in consultation Health Senvice,
6 | Applicant to cbtain written consent from adioning property owners.

7 The Apglicant ndemndies Council from any daims that may arise in respect of damages to propery ot inury fo
pecple, using the area applied for.

g | Applicant chlains toad traffic signs for street closure from the Work Section, for placement by the Traffic Officers,
to secure the street for safely

9 That sound be resincled to the immediate dng area. On receipt of any complaints dus to noise or
misbehavior, the use of the area is cancelled i diately by the Traffe Secton.

10 | Applicant iaises with the Traffic Secton for the requirements o enswre that r0ad users comply with braffic rules.

1 The area be restored fo its original condition and to the satisfaction of the Swakopmund Municipality after the
event

12 | Applicant be responsible for keeping the area dean at all bmes during and afer the event.

Municipammy of Swakopmund
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APPLICANT DETAILS
Contact Person Name / Surname
Telephone / Mobile Number
Remarks
ARRANGEMENTS
| Engineering Services Woks Section |
O Funeral From: To: Time:
[0  Memoral Services From: To: Time:
0 Wedding From: To: Time:
NB: TO BE SUPPLIED BY THE APPLICANT
Tent | Dmums [No] | Barrier Tape

Applicants Financial Responsibility - Payable by the Applicant
1. Dailyrentallease fee of N$99,00 (VAT Excl )
2. Refundable deposit when using roads with the following surfaces:

i. Gravel Road
i Interlocks
.  Bitumen

INS3300x 15% =NST14 000Gy | |

H$750,00

N$1500,00

N§2 000,00

3. Damages to road surfaces (if needed) be defrayed from the refundable deposit mentioned in (2.) above.

[ Finance : Cashier

Amount to be Paid:
Rental [101)

Refundable Deposit [129]

Days: N¢

Receipt No.  Cashier Stamp

N§

Thus, signed at

this

day of 20

| APPLICANT SIGNATURE

ENGINEERING SERVICES

HEALTH SERVICES

TRAFFIC SERVICES

INSPECTION AFTER EVENT

— DEPOSIT REFUND

ENGINEERING SERVICES

REMARKS

Municipalty of Swakopmund
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" &

, H
) | SWAKOPMUND

[ FORM 02 |
EMERGENCY & LAW ENFORCEMENT UNIT # (osg4t04e50
G 5 Swakopmund
NAMIBIA
Enquiries:  Manager. Emergency & Law Enforcement Unit ER o a———

APPLICATION FOR ESCORT DUTIES
I'We

In mylour capacities as

Of (name of deceased)
Hereby uncondiionaly ndemnify the COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND against all and any claims in respect of
damage fo property and/or bodily injury ofloss of kfe of people that may arise from the utlisation of streets, roads andlor any other land
within the municipal area of Swakop l by padicipants andlor authorised officials of The Traffic Section to provide escort/assistonce
duties,
on occasion of
To be held on (date)
TRAFFIC SECTION: ESCORT DUTIES
FROM
10
DATE | TIME |
| FROM
10
DATE | TME |
FROM
10
DATE | TmE |

APPLICANT DETAILS
Contact Person Name / Sumame

Telephone / Mobile Number
thus, signed at this day of 20

OFFICE USE
Payment received Yesl No | Not Applicable | Receipt Date: Receipt no.:

SIGNATURE:

Traffic Official

Signature of Traffic Official | Official Date Stamp |

Municipalty of Swakopmund
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A | FORM 03 |
ﬁ HEALTH & SOLID WASTE MANAGEMENT
ﬂ & (064) 4104500
SWAKOPMUND G} 5 skiopannd
MM [ HAMIBIA
Enquiries:  Denise Mara::v'A!fredeme!eto £ skmun@onkmun comng

APPLICATION
CONDITIONAL HEALTH REGISTRATION CERTIFICATE

Wote: Tris Appiasion | Permit it not valsd untl sipned by 2 Heamn & Soiid Watte Wanlgement representatve.

ORGANIZATION/EVENT CPTP EVENTS TEAM BUILDING AND CONFERENCING GC
ADDRESS 10 HENDRIK WITBOOI STREET SWAKOPMUND
CONTACT NUMBER 0824243299
EMAIL ADDRESS buttonsh@gnail.com
NAME OF PERSON
RESPONSIBLE FRANCOIS HEYNS
"ADDRESS WERE PREPARATION | Al e reotion o parting area £Far i vendar food Koets ot 11 “ttea tenen
TAKE PLACE:
Caffee, Drinis, sandwiches, pzzas and cvps.
TYPE OF FOODS FOR SALE
DATE/S OF EVENT Wleeskg v
BASIC HEALTH CONDITIONS
1. AD applications for events must be submitted 3t least $ (five) days 4 Almbk-cmmkm«mm»pmn&péﬁe
k‘utd&dt*u:ut*:;’rﬁmm:m health during preg “‘-*-m =h
2. The sppicant must beep 3 record of each donor. manufacturer and : f;'"" s S S
supplier of every article dtplayed for sale, dnnmknu,mim. g &
3 Everyaicle of focd mustbe beled, dentfying the name and 3ddress
of reference number of suppler.
I declare to the best of my knowiedge and belefs the mformation made heren are true and comect.
P o FRANCOID HEYN2 3JunE 2026
SIGNATURE OF APPLICANT PRINT: NAME OF APPLICANT DATE
OFFICIAL USE ONLY
OBSERVATIONS/RECOMMENDATIONS: |
APPROVED: [ [] | REJECTED: [ [T]

OFFICIAL DATE STAMP
Municipatty of Swakopming

GENERAL MANAGER : HEALTH & SWM
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A | FORM 04 |
s EMERGENCY MANAGEMENT SERVICES DIVISION
ﬂ N 4264 64 4104637 / 4104640
SWAKOPMUND 1 +264811203161
1 MUNTCILFELYELY = 53 Swakopmund
Enquiries:  Bainga Matengu - Chief Fire Brigade Officer NAMIBIA

‘B swkmunfswkmun com.na

APPLICATION/PERMIT
CONDITIONAL FIRE PREVENTION FOR EVENT HOSTING

Mobe. Thia ApglesSon | Permi is rebusbd untl 3igred by o Chief Foe Brgade Officer megreseniatue. 4 & fre wil be chavged For this applicelionipermil.

APPLICANT/BILLING CPTP EVENTO TEAM BUILDING AND CONFERENCING CC
INFORMATION
ADDRESS PO BOX 2886 SWAKOPMUND

CONTACT NUMBER i s

NAME OF PERSON iV
IN CHARGE
ADDRESS OF EVEHT PARS 0 AREA NEXT TO THE TENNS CLUB
mTE’s OF EVENT Do 20 b 0 S 2T
NUMBER OF STANDS Barbeque / Grill /Open Fire | 1 Deep Fryers/ Gas stoves | 2 4
ﬁire Protection (Piease indicate services required for your event ()]
i 5 < Fire Prevention & ;
h'fm [] Fire Protection sl [X] otferservices [

Other - Please Specify: |
*if safety provisions ate not sufficient for the event, 2aditional safety provisions may bs required by the Fire Brigade.
SAFETY PROVISIONS INFORMATION FOR EVENT
* The event appicant process begns with an application *Each barbequeignilliopen Fre/deep fryng/gas siove wsers al

is submitted to the Fire Brigade of Swokopmund stonds/stalls shall have a portable fre extnguisher DCPICo2, fire
Municipalty. blankst & buckst filled with sand. The fire extnguisher must be

* The acceplance of the application shall in no way be mounted or secured so hal it wil not fall over, be visible and accessible
construed as final approval. and way from the cocking area and be services within the last year,

* Permt application must be received no later than thirty with 2 service tag ottached.

(30) days pricr to the actual date of event *Ch I and wood barb king is prohikited inside a booth and

« An inspection lo the venue is required before and/or harooaliwood cooking shall ke performed only i areas away fom
during the event and a final approval wil be used at the public access and shall be 10 feet away from permanent structure.
time of the final mspection. *Coals shall be disposed of only in melal containers that have been

* The appicationipermit is not vald until signed by a designed for such use and apgroved by the Fre Brigade
representative from the Fre Brgade. *Dumping coals in trash containers is prohibied.

* The Fre Brigade encourages the use of non- *Deep fat frying (using hot od of any kind) shal ke localed in a sperate
flammakie material in the cooking areas and that enclosure where only cooking operations are performed. The fop
cocking areas are not left unatiended, wear proper enclosure shall be open a metal screening shall be provided.
clothing, and keep flammables away from heat
SOUrces.

| declare to the best of my know'edge and befiefs the nformaticn made heren are true and comect.
'|.!'|.‘l

i FRANCOIS HEYNS 3 JUNE 2026
SIGNATURE OF APPLICANT PRINT: NAME OF APPLICANT DATE

I Municipaty of Swakepmund Evmrbamgw
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A | FORM 05 |
g HEALTH & SOLID WASTE MANAGEMENT
7 (054) 4104500
SWAKOPMUND = o

MUNICIFALYT

NAMIBIA

_"B

ORGANIZATION/EVENT

ADDRESS
CONTACT NUMBER
EMAIL ADDRESS:

NAME OF PERSON

RESPONSIBLE
ADDRESS WERE EVENT
TAKES PLACE:

DATE/S OF EVENT

Solid Waste Management request Prease indicate your requirements (+)]
Waste Removal O Onceaday [ ] Twiceaday []  Three times and more [ ]

Bins required D Number of bins required?

SIGNATURE OF APPLICANT PRINT: NAME OF APPLICANT DATE

OFFICIAL USE ONLY
OBSERVATIONS/RECOMMENDATIONS: |

APPROVED: | [ | REJECTED: | [

OFFICIAL DATE STAMP GENERAL MANAGER : HEALTH & SWM
OFFIGE USE & FINAL PROCESSION

Application recsived Date:
Application decision Accepied | 5 | Rejected 0
Accepted Motivation(s)

Rejected Reason(s)

CHIEF FIRE OFFICER OFFICIAL DATE STAMP
! Municlpalty of Swakopmund _ Hosiing Appication
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" SWAKOPMUND

MUNICIPALITY
+264 64 410 4517 | andweteko@swhmun.com.na | POBox 53, Swakopmund, Namibia

MEDICAL CERTIFICATE OF FITNESS FOR FOOD HANDLERS
GK121/1969 (203)

I, the undersigned registered medical practitioner, hereby declare that the under mentioned persons have
been examined and they have been found to be free from ocbvious infectious diseases such as typhoid,
paratyphoid, staphylococcus and streptococcus infections, and other pathogens, and are fit to handle and
prepare food.

Food Handlers medically examined:

Employed by:

REMARKS:

DATE STAMP DOCTOR'S SIGNATURE
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P O Box 53, Swakopmund
MUNICIPALITY OF SWAKOPMUND Tel: (064) - 4104650
E-Mail: traffic@swkmun.com.na

CERTIFICATE OF INDEMN

1We Franc?is Heyns

Owner member of CPTP Events Team Building and Conf cc

In my / our capacity/capacities as

of

Hereby unconditionally indemnily the Council of the Municipality of Swakopmund against all and
any claims in respect of damage to property and/or badily injury to or loss of life of any person that
may arise from the utilisation of streets, roads and/or any other land within the municipal area of
Swakopmund by panicipants and/or authorised officials of

The Outdoor Activity Hub
10 Dec 2026 to 9 Jan 2027

to be held on (date)

on the ocecasion of

This indemnity excludes any liability ansing directly from gross negligence, intentional, ar unlawful

conduct of the Municipality, its officials, or representatives. This clausze shall not be construed to limit
or exclude any rights or remedies available in faw to third parties, including but not imited 10 the
event organirer, whose rights remain expressly reseved under condition they abide by the

resolutions per the .ip_u.ruv.u' p(‘rmf! orletter,

THUS signed at SWakopaw = dilde 3 ___dayof __ _JLIl"IE Z‘OE
SIGNATU{?IE ? Y Witnesses: Dave Hamincad

! ‘i‘} J e -

— o _______Helena Heyns

'y
_..—
TRAFFIC DEPT. : 24 HOUR STANDBY CELLPHONE NUMBERS
0811274330 or 0811224679

Piease inform us in advance with any changes on the above-mentioned application.
Copy of coginal oocument must b2 handed 1o appikant
= = _Ses s ———
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". CONNECT

MOTIVATION FOR CONTINUED USE OF THE OUTDOOR ACTIVITY
HUB CURRENT LOCATION

QUTDOOR ACTIVITY HUB IMPACT SINCE 2021

NS55.5 million+ invested into the project

38,612 visitors hosted

15 different activities developed over the years

35 seasonal jobs supported annually {+ 50 individuals impacted)
Multiple annual charity initiatives

Five consecutive years of successful operation

Connect People To People respectfully submits this motivation requesting approval to once again
host the Outdoor Activity Hub (OAH) at its current location in Swakopmund for the 2026/2027 festive
season.

Since its inception in 2021, the Outdoor Activity Hub has evolved into one of Swakopmund’s most
recognized festive season attractions, creating a safe, family-friendly environment for both residents
and visitors while contributing directly to tourism, employment, and local economic activity.

Over the past five years, the Outdoor Activity Hub has grown consistently through reinvestment,
innovation, and community support. Each year we have expanded our offering to create new
experiences, encourage longer visitor stays, and provide additional reasons for tourists and locals
alike to spend time within Swakopmund's tourism corridor.

COMMUNITY AND ECONOMIC IMPACT

The Outdoor Activity Hub has produced measurable benefits for Swakopmund:

2021 2022 2023 2024 2025 Total
Activities 1 3 4 8 9 25
Setup Cost 50,312 | 230,300 | 324,675 563,705 611,116 | 1,780,108
Suppliers 28,750 | 115,080 | 298,000 384,751 464,878 | 1,291,459
Wages 25075 | 129,490 | 190,720 396,396 403,175 | 1,144,356
Sales 176,315 | 798,350 | 1,213,960 | 1,611,671 | 1,528,058 | 5328354
Visitors N/A 6,111 8,374 13,861 10,266 38,612

P.O. Box 2886, Swakopmund
Email address: dave@connaectpeople.com na; Telephone: +264 81 593 3514
Members: Buttons Heyns, Cello Baas, Dave Hammond
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“, CONNECT

LONG-TERM INVESTMENT AND COMMITMENT

Connect People To People has made substantial long-term investments specifically for this project,
including:

* Mobile skating rink infrastructure (N5 800,000)

* Rope tree course equipment (NS 115,000)

* VR equipment (NS 90,000)

* Train infrastructure (N$ 55,000)

+ Storage facilities and equipment (N5 230,000)

* Ongoing yearly operational investments in Swakop d (NS 40,000)

These investments demonstrate our long-term commitment to growing the event responsibly and
sustainably within the town.

WHY THE CURRENT LOCATION REMAINS THE MOST SUITABLE

The existing location is not only operationally suitable but has become strongly associated with the
Outdoor Activity Hub experience.

This location provides:

+ Existing infrastructure requirements including power and water access

» Safe and established pedestrian flow routes

+ Shade and environmental protection for families and children

* Appropriate hard surfaces required for skating activities (No sand)

* Existing infrastructure already adapted for our setup requirements

* Integration with nearby attractions, increasing visitor circulation in the area
* Familiarity for returning tourists and local residents

Relocating the Outdoor Activity Hub would require substantial reinvestment and would effectively
duplicate costs already incurred over a five-year period. The current location has become
synonymous with the event and is widely recognised by residents and visitors as a safe and
accessible family entertainment destination.

TOURISM AND COMMUNITY BENEFITS

The Qutdoor Activity Hub contributes significantly beyond its direct sales figures. Visitors attending
the Hub also support accommodation establishments, restaurants, coffee shops, retail outlets, fuel

stations and other tourism operators. The project therefore contributes to the broader holiday
econemy of Swakopmund,

The Qutdoor Activity Hub further supports community development through annual charity events

benefiting mentally and physically challenged individuals, orphanages and underprivileged children.

P.O. Box 2886, Swakopmund
Email address: dave@connectpeople com.na; Telephone: +264 81 593 3514
Members: Buttons Heyns, Cello Baas, Dave Hammond

"
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%" CONNECT

Our goal has always been to build an attraction that reflects positively on Swakopmund and
strengthens the town's reputation as a premier tourism destination.

LEGACY AND REPUTATION

Over five years, the Qutdoor Activity Hub has become a recognised festive-season institution within
Swakopmund. Families plan their holiday activities around the Hub and many visitors actively seek
out the attraction during their stay. The project has evolved beyond an event and has become part of
the town's holiday identity.

Connect People To People has further demonstrated its commitment to Swakopmund through the
successful organisation of Swakopmund parkrun, the Africa Cup Inline Hockey Tournament, Perfect
Stay Padel Invitational, Sand Castle Competition, Fittest in the Namib and Volley 1st.

OUR REQUEST

We respectfully requast approval to continue operating the Outdoor Activity Hub at its current
location for the following period:

Operational Dates:
10 December 2026 - 9 January 2027

3 December 2026 onwards

15 January 2027

Additionally, we request consideration for long-term planning alignment by supporting continued
operations for the 2027/2028 season, thereby protecting the substantial investment already made,
ensuring continuity for residents and visitors, safeguarding employment opportunities, and allowing
the Qutdoor Activity Hub to continue contributing positively to the economic and social fabric of
Swakopmund.

This will also enable us to engage with investors and collaborators in finding alternate solutions in a
timely manner.

We remain committed to working collaboratively with all stakeholders to ensure that the Qutdoor
Activity Hub continues delivering value to Swakopmund, its residents, and its visitors.

Kind Regards,

Connect People To People
Members: Buttons Heyns, Cello Baas, Dave Hammond

P.O. Box 2886, Swakopmund
Email address: dave@connectpeople.com.na; Telephone: +264 81 533 3514
Members: Buttons Heyns, Cello Baas, Dave Hammond
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.‘, CONNECT

QUTDOOR ACTIVITY HUB 2026

Event layout:

”' 2 a” }’ '.:

g
5
3
¥
2

Event program: The venue will be open from 11000 to 19h00 cach day. During this time
the public will be able to participate in activities such as skating, tree rope climbing,
mini golf, axe throwing, escape room, jumping castles, virtual reality and train riding.

Safety plan: We will have a medical bag available for minor incidents. We have cnough
instructors available to help skaters and assist them. We will have Emed24 on standby
if required. Our staff is well trained, and we have managers in charge of cach station.
We also do refresher courses, and our vision is safety first. In the last 5 years we have
not had any incidents. With our food kiosks and kitchen, we will have fire extinguishers
available, tested and checked.

Security plan: We will always have two security officers at the venue. We make use of
Coastal Sccurity Services. They have been our security provider for the last 4 years.

Ablution facilities: Ycs, we have our own ablution facilitics available. Our service
provider is Elite Services, and they have been our supplier for 5 years at this event.

Waste removal: We have bins for normal waste and a skip which will be cleaned regularly.
We rent this in from a local waste removal company.

P.0O. Box 2886, Swakopmund : |
Email address: buttons@connectpeople com.na; Telephone: +264 81 424 3259
Members: Buttons Heyns, Cello Baas, Dave Hammond
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EVENT MANAGEMENT

B 1264544154500

SWAKOPMUND P

MU ML T et Swkarun com na
™~ e tre Alamptwhmun com na

APPLICANT PRO FORMA INVOICE FOR
CONNECT PEGPLE TO PEOPLE EVENT HOSTING 2026
P O Box 2886
SWAKOPMUND DATE | INVOKES | CONTACTNAME |
OUTDCOR ACTIVITY 10 DEC 2026 - 03 JAN 2027 M-Ae25 | EVHOS Me B Hers
STe=
VAT
DESCRPTION RATE | . upep| VAT | VATINCLUDED
Venue Hire (Tenaiz Courd parking ores)
Refundable Depest L5 LR 80933
Rent Fee m? ordeys A0 M 023 820000
| Hiee | Sub-Total 39,009.3%
Street Cloture
Refundable Depost: Gravel Rasd 0.00 -
Relundsile Deposk Inlerock Road 0.09 - .
Rehundatle Deposk Stument Rosd 0.00 . .
| Closure | Sub-Tolal
Escort Duties | Traffic
Setusdey 15 2 2 ™ .
SusdayPutle 2 2 ™ -
Escod | Seb 1oal
Waste Removal 855.51
{Bine 15850 3565
|TOTAL DUE NE 39,089.39
BANK DETAILS: First National Bank - Account: 62249603300 - BIC: 280472 - S/C: FIRNNANX
YMENT REF.: Event 2026 & invoice number
E-MAIL PROOF: msteenkamp@swkmun.com na

PAYMENT TO BE MADE ON OR BEFORE 03 DECEMBER 2026 // ENSURE TO SUBMIT PROCF
OF PAYMENT

VOTE NUMBERS
Venue Hire Trame Section
Meduietu Hal 250522047000 Sundry AS055TV055000
s Purpose Centre 751022024500
Town hatl F50522025000 Heaith Section
Sundry Deposts 0070207200 Sunary 700077057500
|5pocs Ficids AD05I052500
Public Open Spaces 250522041500
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ANNEXUREI

A Swakopmund Events Parmit Office
Economic Development Servicas

Cotner of Rakoiohd & Dariel Kamho Strest

P O Box 53, Swakopmund, Namibia

Tl z—.»-muussa

H
‘Application No-.: T ‘ SWAKOPMUND Vieb wivs 2 5wy

Emal, s sebing 3

SWAKOPMUND EVENT HOSTING APPLICATION FORM

Tha following information and documentation ara required from ALL organizers of svents wishing to host evants in
Swakopmund on public opan spaces andior Local Authority property.

EventInformation = -
Mame of Event: o.*ukopmurm Fair o
Event Venue: Option 1 | Paint Sardens/ Amai Thastsr parking 2% Anin
(Full addrass) QOgtion 2 - raquiremant from Cou
Datels of proposed Event: | 17, 18, 19 D.ncamber 2026 o
Event Start Time: 03:00 | Event End Time: [ 21:00
) .| 16Decombar 2025 | Strike Down Date & Time: | 20 Dacambar 2028
SeapOe® Tine: 07:30-17:00 | 03.00 - 12:00
Event Overview: e Cammunlly Strest 7gir 13 # kag-shinding snn 308 gvent hosted by the Municipadty.
{Full avece proposalicrofle 1 be
attazhed) 8 Ik
e s |
A RE g a11er oo AVITY (0!
‘| Evant Formatz *1*) ; T
0537078 [ ,, el
r

.;',; o .|'..-

L —ﬂverallfvsnf Proﬂ]e (Pleasa indicate the most appicadle avent ,,};

Concert/ Trada Shows Religious/

Music Festival [ sports [ exninitiontaunches 3 church Event O
Firaworks - Charity Fundraiser Conference

Pyrotachnlc Displays D Cycling/RuniWalk D Maetings/ Seminars I:] Qiomet eyt D
Carnlvals [:] Award Ceremonies [] Day/Night Mar'cet E] Scheol Event D
Leisura & Lifestyle Weddings/Birthdays

Food & Wine D Community Event E Corpar?n Party |:] b ‘j” o 9}_3'. D

Other - Please Specify: | Communlty Straat Falr
Expected attendance at the Event / Event Size

| Category : Pax Tick () Minimum timz to submit tha Application _':
| Very Small 01-50 ] 20 working days (4 weaks)

Small 51 - 2000 O 25 working days (5 weeks)

Madium | 2001 - - 5000 _ O 80 working days (3 mcnths]_

;ary Large 5001 - 10 001 + Above | 90 viorking days (6 months) -
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' Event Organizsr

Name: ey | Sumame: | s ]
Qrganization: Murizpa.ty of Swak i et B |
 Designatien: ' 2o - Ofica oftha SEQ e
| ContactNumber: | - = © . | E-mail Address: | 2w owk oo g
[E_y_a_nt Requirements [This section is compulsory] e - |
Road Closura raquirad?: No [0 Yes [X iyss pivass orovde detas and complste [Form 01
| @ Roads:_
2 Section of Road(s):
*  Times: ] )
Traffic Control required? No [ Yes [X [Iryss, olease provide detas and complete [Form 02)
Traffic Escort: No X Yes [
| Section of Road(s):
Times | 18 Dacembar 2028 for mad closurs & traiz control for tha duratiant o 13 3vam
Na: mmgm_”rmﬂmmwwmwmmumnm.\@mmwmmh%
Amplified Sound! i - . B . ]
PAsystom? INo [ Ya_s g] Parmission fo be oblainsd from Nampol - Submit consent letar
Details: [ N
?:r:t:g”“ Marquass! No [X Yes [] ifyes, pleasa provida datads and plans
i {e.g. drivi st #ﬁrmom‘ rods, sfi
Ground Disturbance [No B e [ B s e i
:;nﬂ:gcmrinﬁood No [ Yes X Total Number of Stands: 30
NB: Candiranal Heaith Cartifcate ara raquired for food stads fram the Meath Department (7 oirn 7] —
Fire Compliance I No [ Yes [ Number of Barbecue + Hot Oils stands:] §

K8: Condihcnal Fira Prayention Camfca's are requaed ! $0ands using wacd and coaf Darbecua cocwing, andor using hot o of any kand from the
Fira Sngada Sechan [Form 4]

Alcohol Sales/Consumption i No [] Yes [X ifyss plsase provids copy of Liguor bcansa.

Alcohol sales/consumption hours? ~ From 17 Dacember 2026 To 19 Dacembar 2026

Tha graviing of an Evant Pamt by Swawanmund Munepally does rol autherizs M 3 tarsimpton of 32003 A SE0arta aopNcaten mudf be made b p Oguee
Licensa of the Minslry af Justies - spomua’ ) by sutmitad detae vt 3]

Public Liability Insurance? | RequirediCompulsory Lmumomucummnsurmemmmm!

Other Services Required NB: Provision of Muniipal Sarvicss may be chargad as per appiicabie faniflls.
s+ Waste Removal No [J Yes X
Detalls: B -
= Water Connaction No [ Yes (K
Details: B )
* Fire Pravention Noe ] Yes X
Details: o

"+ Electricity [No [0 Yes (X tyss,isase apply at Erongo RED
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| I = X
II Any othar Raquiramenis?; | 2

Daclaration
| 1 declara Pat al ™8 nformation provdad 8 complels and zemeet 13 (he tes of mry ingwigdae wmr‘nmwmn TN 8300 4088 Met maan
Munegal und has suzeoted =y st b et HCIPALITY OF
) ' JAKOPMUND
Signatura of Applicant ApplicationDate [ L “(B 7070

The timeous provision of the complete information| will support an assast with the
processing of the application, the approval proces§ by the 'rangq,,p} Municipality of

Swakopmund departments and compliance with lagislative requiraméhfi.’"
Application to be accompanledfattached

* Layout Plan for avent : fg: :'E‘fww;::ﬂc;r;lmmmm
Indicating: . Fwaigd Ciovd S
~ +_ Caleding faclties § Vendor Area -
* Evant Pregramma + Grak programma ween!
* Safety Plan © Mediesl Flan - ncuang dutals of masical servess
© Sacurty Flan - irchiding datal's of privale secunty providic's
+ Emergenty respacas plas
|+ Cul Avation apeicstonagproval ([ app
= Fires and Safety * Waking of fres - 3 era’ may ol maka €352, o PTLI B2 Ma3%, 4 172 In T £pon AF N 502N B 2128 o N Sueh

2 Mafver 8 13 endarget [he salely of any persca, buikdng, premses, of property

© AN frad Mt be ansded o al bmes, fsiure ko do ts wil retultin uspenion of permit. The wid drecten o the
#t0 of buming must D2 such That the smoka wil gandrally b camied dway Irom putic 024 ind breas of hurman
rabtaten a0 sumurced bitdirgs: AF buming shal cease ¢ wid veloorly reaches of axtesds 10 Mo, Crack ath
free department diapaich or local rasio S nformation en wnds Ha natural o syrrhatic rubbse or pTO@.M DOd.ClY
shal be burmed o any time.

< A goverrmanial QUiBlons are a0 in elect when making fire.

- Cartifcain's of Aocepiabiny - wood and coal barbacus cosking, andior using Mot ol of iy kind = Condlicn ol Fire
Freverfion Cerifcse -

. < Abkon Faclnes aranr Mocds Tedets

Health Riqulruments + Detais of Yerdors | Calerwny, irchdirg loorses

|- Cerificsss of Acceptablly - Food Yendors - Corddifan of Heath Catficate

* Community Participaticn Lopeonai enicensanl sih atfaciad residantubus ressas businass

NOTE: This appicaticn exduded any specific or spacal apgiization deecaves which Iha Muniipa Councl may issus oe 1ma 1o lme,
which may vary by event type, risk, size, the tima of the year, durabon venus o location (for example oy M festive spason or
public rofday or relalad to a typa of evenl o specific vanuaocation on the ranspor network of any olher acily
Tha timaframas peovided 40 et inehude event applications where 21and use pianning appeoval is recuired i o, whara an avantis o
ba hald en land which & not :pm;mldr 2oned I wch instances, he time frames for very larga everd will :r.plr
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OFFICE USE
Application racaived Dala:
== = : - . —v———m
| Application decision [Accepted | [ Rejecied I O
‘Accepted Motivation(s)
' Rsjected Raason(s) . gt
L . [ e — N
After approval raquiremants
Indemnity Form Complated Indemaity Form {8t Counct apgesnal, bedory Event)
" Comglelzd form's authorized by Council's Health | (akar Councl aspeoval, befove Evenl)
Conditional Health Fomvs____“gaga_r_tme_q!fo-jw_s_ryﬁmd standistall | Faggiatie o
" : Compiaiad farmis authorized by tha Fre 8ngade for
Sondrbonal Fire Prevention | every stand wieg wosd snd coal barhecue cooking l[’a:;;‘ Cg;‘:l aporavd, balora Evee)
Formis . | andlor using het of of any Kind /
| Approvalof | = Nose sxzmpton = Liquor Licenses (¥ agaieatio) i

GENERAL MANAGER
ECONOMIC DEVELOPMENT SERVICES
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A Swakopmund Fair
ﬁ Office of the Chiof Executive Officer
A

Carner of Rakotoka & Daniel Kamho Strest
PO Box 53, Swakopmund, Namibia
SWA KO P M U N D YWeb :T:ai;r:{zfu:;:ui.lcoo:‘: {:::

Email: sekmun@swkmun.com.na

HOSTING SWAKOPMUND FAIR

1. Introduction

This Event Plan sets out the operational, safety, and coordination arrangements for the
Municipal Community Street Fair, an annual public event hosted by the Municipality. The
fair has been successfully implemented for many years and serves as a key platform for
community participation, local economic stimulation, and social cohesion,

The event is a community street market focusing exclusively on the sale of home industry
products, hobbies, handmade items, and crafts, It is not intended as a business expo, trade
fair, or industrial exhibition, and the sale of mass-manufactured goods is therefore not
permitted,

In line with the new Council directive, the event will no longer be hosted in Daniel
Tjongarera Avenue and will be relocated to the Palm Gardens and Amphitheatre Parking
Area, as discussed and agreed with the Chief Executive Officer.

2. Event Overview
+ Event Name: Community Street Fair
»  Host: Municipality (Municipal Event)
» Nature of Event: Community street market (home industries and crafts only)
+  Status: Standing annual municipal event
+ Venue: Palm Gardens and Amphitheatre Parking Area
» EventDates: 17 - 19 December 2026
+ Event Times: Daily from 09:00 to 21:00
« Public Trading Time: Daily from 10:00 to 21:00

3. Event Objectives

* To promote and support local home industries, hobbies, and informal crafters.

+ To provide a safe, inclusive, and family-friendly community space during the festive
season,

¢+ Tostrengthen community engagement through a long-standing municipal event.

+  To stimulate limited local economic activity without competing with formal businesses
or industrial exhibitions,
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4. Event Programme

There is no formal programme for the duration of the fair. The event is operated as an open
community market with fexible participation by approved stailholders,

> The fair is open daily to the public at 09:00,

+ Trading and active panticipation commence at 10:00.

» The fair closes daily at 21:00,

+ The same operational format applies for all three days.

5. Event Setup and Breakdown

5.1 Event Setup
+  Setup Commencemont: Wednesday, 14 December 2026
+  Setup will be undertaken in conrdination with the following municipal sections:
o Works Section; Street closures, placarnent of barriers, and logistical support.
o Traffic Section: Traffic control, road closures, and signage.
o Garden Section: Protection and care of gardens, placement of bunting flags, and
general beautification,
v Street Cleaning Services: Pre-event cleaning to ensure the site is ready for pubfic
usa.
5.2 Event Breakdown and Post-Event Cleaning
. Event Closure: 19 December 2026 3t 2100
. Breakdown Commences: Immediately after closure on 19 Decembes 2024
+  Final Site Cleaning: Sunday, 20 December 2026 from 09.00 to 11:00

o Conducted in conjunction with;

. Solid Waste Management

. Health Section (removal of bins and final hygiene inspection)

«  Works Saction: Collection and removal of street barriers and equipment.

6. Waste Management

«  Solid Waste Management Section to provide:
5 Waste skips
o Refuse bins strategically placed throughout the venue

+  Dailly waste monitoring during the event.
. Full removal of waste after event breakdown and final cleaning.

Phoizgraig o fmadiginind SNt itd £ SR Fage Jofd
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8.1

8.2

8.3
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Ablution Facilities

L]

Ternporary ablution faciliies and/or mobde toilets will be procured from a private
service provider,

Procurement will be conducted strictly in accordance with the Public Procurement
Act,

Facilities witf be serviced requtardy for the duration of the event.

Safety, Security, and Emergency Services
Security

The event will make use of the Council-appointed private security company under
Council's existing long-term security contract.

Security operations will be administered by the Event Organiser in conjunction with
Corporate Services,

Security will focus on crowd control, asset protection, and general public safety.

Fire Safety

As this is 3 municipal event, the Fire Brigade will aversee compliance with all
applicable fira safety requirements.

Stallholders requesting permission for apen fires or cooking must comply with
Council's Fire Salety Rules.

Fire safety inspactions wili be conducted by the Fire Brigade before and during the
event,

The Event Organizer will strictly limit the number of stalls permitted to make open
firas.

Emergency and Law Enforcement

Council’s Emergency and Law Enforcement Section will be on standby for the full
duration of the fair,

Emergency response support will be available for medical incidents, public safety
concerns, of other unforeseen events.

Health Compliance

4

L]

Alt food vendors must comply with applicable heaslth regulations.

Health inspections may be conducted during the event.

Waste, hygiene, and ablution facilities will be monitored in collaboration with the
Health Section.
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10. Music and Entertainment

+  Buskers are invited 1o perform free of charge as part of a community initiative to
provide expasura for fozal talent.

+  Abusking schedule/programme will be compiled to manage performances and
sound fevels.

+ Light background music will be played by the Rotary Club, vthich manages the beer
garden/bar area.

+  Allmusic and sound levels will be managed in accordance with approved timefraries
and noise considerations.

11. Event Governance and Coordination

¢ The Municipality is the official host and organizer of the event.

v Inter-departments! coordination vill be ensured through Corparate Seevices.

+  The eventwill be implemented in compliance with all applicable municipal by-laws,
safety regulations, and Councit resolutions,

12. Motivation for Hosting the Event

The Community Street Fair is a long-standing annual municipal event that has become an

integral part of the Municipality's community engagement calendar. Hosting this event

serves the following public interost objectives:

+  Itprovides a low-barrer economic opportunity for homa industdigs, hobbyists, and
informal crafters who may not have access to formal markets.

¢« Itenhances community cohesion by creating a shared public space during the festive
$eason.

»  [ftsupports Council’s mandate to promote inchusive focal economic development
without undermining formal businesses.

+  Itreinforces the Municipality's visibility and role as a facilitator of safe, well-managed
public avents.

Given its history, community value, and strong internal coordination, the continued hosting of the
Community Street Fair is both justified and aligned with Council’s strategic objectives,

A papibimy o Santopenung Fagdarrread Fae A7 g Al g
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SWAKOPMUND
_ [ Formoi]
T (084) 4104850
EMERGENCY & LAW ENFORCEMENT UNIT = = :w;kmund
NAMISIA
Enquiries:  Managar: Emergancy & Law Enforcemant Unit B uafic@swimun.comna

APPLICATION FOR STREET CLOSURE

IWe _Annalize Swart B
In myfour capacitesas A5 Event Organizer of Swakoomund Fair hosted by MoS
Of (name of deceased)
Heraby unconctionally ndemnty the COUNCIL OF THE MUNICIPALITY OF SWAKOPMUMD aganst &l and any claims in respact of
damaqa lo progerty ardior bodiy mnjury lofoss of life of pecple mat may arisa from the ulilisation of sireats, roads andler any other land
during an avent of funeral, waddings and memaonal secvces within the municoal area of Swakopmund by particpants andfor authorsad
officials of The Tralfic Sactan In provide stresl cosura dulies.
onoccasionof  Eyant hostad by MoS -
to be held on (date)

APPLICANT CHECKLIST/REQUIREMENTS

YES NO
[ i | Applicant obtains approximata posibions of Munepal services in the area for safe erection of fents from the
Engingering ) i o
2 Applican! proposes detours duting Iha sireef cosure penod to prevenl nterruption o the traffic fiow in
© | consultation with Engineering
3 Damages to the road surface and cr Munizipal services be for the account of the apalicant and be reparad upsn

nolificaton by the Engineering

Applicant indicales whether refusa bins will be required and pay for the lzase thereol as well as tha remaval

4 | aherwards (N$15.00 per bin and N$357 50 per fruck load for the removal [13% VAT excluded)) in consultascn
Health Sanica.

§ | That tne applican| ensures that sufficient atiution faciites ara provided for in consuitation Haalth Servica.

§ | Apglicant to obtan writien consenl from adjolnng property owners

The Apgiicant indamn fias Councilfrom any ¢laims hal may asa 1 respact of damages o property of injury 10

people, using the area appied for o
Apphcant ablzins road traffic signs for siraat closura from tha Work Section, for placzment by the TraMfic Cfficars,

1o secura tha slrzet icr safety reasons. o |

9 Tijak sound ba reslricled to the immediate surrounding area. On raceipl of any complaints due o noisa or
misoehavior, Ihe use of the area is cancaled immadiate'y by the Tralfc Secton

| 10 | Applicant lizises with the Tralfic Secton fer tha raquiramants to ensure that road users comply with traffic ules

The atea be restored o its original canditen and to tha satisfaction of the Swakopmund Munlcipality ater the

gvanl

12 | Appicant ba rasconsibla for kaaping the ar2a clean al all tmeas during and afier tha avant
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APPLICANT DETAILS

' Coﬁtabt Parson NamaiSumama [ an

Talephona / Mobila Number
Remirks

ARRANGEMENTS

| Engineering Services Woks Saction ]
] Funeral From: To: Tirme:
[ Memorial Services From: - Tima: -
[0 Wedding From: "S\G Time:
NB: TO BE SUPPLIED BY THE APPLICANT SBNON
Tent ] No I | Yes] Drums -% f " Barrier Tape [ No | [ Yes
ﬁ})\lby Lﬁe cant

Applicants Financial Rasponsiblhty
1. Daily rentalflease fe2 of N399, 00 AA

xcl)

(NS93,00 x 15% = NS114.00/day] |

2. Refundable deposit when using roads with the follawing surfaces:
N$750,00 |

i. Gravel Road
ii. Intedocks
i, Bitumen

M$1500.00
NS§2 000,00

3. Damages to road surfaces (if needed) be defrayed from the refundable deposit mentioned in (2.) abova.

Finance : Cashier

Amount to ba Pald;
Rental (101)

Refundable Ceposit [129]

Days: !_

]

Cashier Stamp

' Receipl No.
N$

N$

Thus, signad 3‘6. e

|APPLICANTSIGNATURE gE p A=

ENGINEERING SERVICES

this \_-V’i\—_—dayofjp_yb.%q?_ 20910 =

HEALTH SERVICES

TRAFFIC SERVICES

INSPECTION AFTER EVENT

- DEPOSIT REFUND

| ENGINEERING SERVICES

REMARKS
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| FORmoz]

EMERGENCY & LAW ENFORCEMENT UNIT g (084) 4104550

53 Swakopmund
NAMIBIA

Enquirles:  Manager. Emergancy & Law Enforcament Unit B maifleBswhmun.com.n3
APPLICATION FOR ESCORT DUTIES

e
In my/our capacitiesas . S

Of (name of daceasad)
Herzby uncondibonally indemnify the COUNCIL OF THE MUNICIPALITY OF SWAKOPMUND against 2 and any clams in respect of

damage 10 property and/cr bodily njury tafoss of Ha of peopla that may arisa irom the utisaten of streats, roads and'er any other land
withn tha muncipal area of Swakepmund by participants and/or autherisad officals of The Traffic Secten to provde escorlfassistance

dubes.

on gecasion of isaias

To be held on (date) L\Y (=
TRAFFIC SECTION: ESCORT DUTIES r\\\:&i\ r:?;\qo -

=

FROM | RO
i N ;
e e A

DATE

FROM
T0 B
DATE | TIME |

| FROM |
0
DATE [TIME [

APPLICANT DETAIL_S , —
Conlact Person Name/ Surnama el

_Telaphcne/MobileNumber | - I
thus, signad at this day of 20
OFFICE USE

Payment recelved | Yes | No 1 Not Applicable | Recelpt Date: Recelpt no.:

T TIME |

Traffic Cfficlal }

Signatura of Traffic Official | Official Date Slng_:
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I_ﬁ- i A !, o i .H._;-ORMDSI
b ; & = -
4 l‘} H T 064) 4104300
2 53 Swakopmund
\w | SWAKOPMUND 50k
Enquiries: Denise Marais/d/frad Ndiweteko A swkqun@swmunconng

Heda: This Appication | Pornit |s nat valid ura] signad By 8 H-m l Balid Wants Nensgement reprrsastatra.

ORGANIZATIONEVENT I_/_\ ;‘J
ADDRESS \@ "'\WJ{ € cz;ltj l@ﬂ%'[l g OST
CONTACT NUMBER &
EMAIL ADDRESS V@’ﬂ@f@ A \WL [ T[ﬁ7/
| NAME OF PERSON .
RESPONSIBLE
ADDRESS WERE PREPARAT] W*WH}@IU yﬂﬁ €e-Si .mﬂﬁ!d_ﬂ fas
TAKE PLACE:
TYPE OF FOODS FOR SALE —aWaE AE@]@U—-*
| DATES OF EVENT ,
BASIC HEALTH CONDITIONS
1, All applications for svants must be submirtad st laast S |fva) dups 6. Al possible maasures musl ba takea in od!rlo mlnl the publc
befors dade of sale and no sake may Wie place unbil 3 temparary hankh duriag p tian and 3ale of parish
registration cantificats is isaued by the Town Health Offcar, 5. Every othar statutory raq 15 tha resp 3“”“""??"'-"'-
¥ I?',,L”‘l‘f:‘.,,".ﬁi:.”!..‘,:;f:‘hf..':“ SER—— L‘;.'.;.",‘:,,‘;':‘:.':’L:m;,.,.;; g o -

Evary articha of food must be labelsd, idestifying the 23w and addreiy
aor raference numbar of 1uppler,

| declara best of my knowladge and baliefs (he information hargin are trua and correst
m&wd Efw:\\ Y| ofaet

SIGNATU PLICANT pamr mre'bﬁappucm DATE ' B
OFFICIAL USE ONLY

|' OBSERVATIONS/RECOMMENDATIONS:

— — h

‘APPROVED:] | | REJECTED: [

B e, = )

OFFICIAL DATE STAMP B GENERAL MANAGER : HEALTH & SWM

Musisieginy o Bnasosminry
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% [ FORM 04
ﬁ EMERGENCY MANAGEMENT SERVICES DIVISION
B TR 264 54 4104537 1 110454)
SWAKOPMUND i e2ea11240180
= 53 Swakopmund

MAMIZIA
B Swmuni@swkmun comna

Enquiries: Bainga Matengu - Chiel Fira 8rigade Qfficer

Nate: Thu.;mw?emlamnmwu 1gmnd by -cmrm arqmoswnpuma A A 102 wil be changed ke s w:mwm

womaron | NOL_Applicable for rdOSﬁ
ADDRESS , r

CONTACT NUMBER \j’ Eno iiOiir“S% W/ | al IE ) 'O) \/

NAME OF PERSON

IN CHARGE ]

ADDRESS OF EVENT TI[ﬁ‘C ﬂ V ﬂd@éﬂ ﬂ )W/ @Tu@‘W@&
| DATE/S OF EVENT 24

NUMBER OF STANDS | Barbaque / Grill iOpen Fir@’ﬂj‘{f @ _ 1 Gas stoves

Fire Protection (Pisass indicats senvicas raquirad for your avent ()]

:::.poa:u?;nd‘ [] Fire Protection OJ IFr::_.p::i::n“m 3 I:] Other Services  [] .
Other - Please Specify: [ |

*H safety provislons are not suffichent for the event, sdditional safaty provisions may be raquired by the Fira Brigada,

SAFETY PROVISIONS INFORMATION FOR EVENT

* The evenl applizant process baging with an 2ppheation
is submited to the Fre Brigade of Swakapmund
Murcipality.

* The acceptance of the applcalicn shall in no way be
construed 3s fnal agproval.

* Permit acglicaon must be received no Later than thirty
{30) days grior to the actual date of event,

* An inspecton to the venue is required belora andier
during the 2vent and a final approval will be used at ha
time of the final inspaction.

+ The epplicatenipermil is not valid untl signed by a
reprasantabve from me Fire Brgade.

- The Fira Srigade ancourages the usa of non.
flammabls matenal n the ccoking areas and that
cooiing areas are not left unattanded, wear proger
ciolhng, and keap flammables away lrom haal
scurces

‘Each barbequalgrilicpen fraldesp frynglgas stove usars at

stands/slalls shall have a porfable fire extnguisher DCP/Co2, fir
blanket & buckat fillad with sand. The fira exlinguisher must be
meunled or secured so thal it wil nol fall over, be visible ard accassible
and way from the cocking area and be services within the last year,
with a servica tag allached.

+Charcoal 2nd wood barbecus cooking is prohbited insida a booth and

tharcoaliwsod cosking shall ta performad only in arzas away from
publiz acc=ss and shal be 10 feel away from permanent structure.

+Ceals shall be disposed of cnly in matal conlainers thal hava bean

designad fo¢ such use and approved by the Fira Brigade

+Cumpirg coals in Irash contanars is prohibited.
‘Deep fat frying (using hot oil ¢f any kind) shall be located in a sperats

encicsure where onfy cooking operatcas arz performed.  Tha top
enciosure shall ba ocen a metal screzning shal be provided

I declare 1o the best of my knowledge and belels ha mfcrmatcn made heren are Lrue 2nd corect.

%/wi DG

o /st

SIGNATURE OF APPLICANT

PRINT: NAME OF APPLICANT

DATE! !

et EEC LY TR IR |
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™ | A FORM 05
) 2l B 54 41048
7B (054) 41045
)| swakGPMUuND S S omninnd
St HAMIBIA
Enquirias: taphania Namwenyo B subaun@yatinin comna
___APPLICATION - SOLID WA T FOR EVENT HOSTING_
ERGAHIZAT]ON:’EVENT Municipality of Swakopmund )
ADDRESS Box 53, Swakopmund ) -
CONTACT NUMBER 0311406702 |
EMAIL ADDRESS: aswart@swkmuncomnaa o
NAME OF PERSON A
RESPONSIBLE Annaizeowart ]
ADDRESS WERE EVENT . ; A At
TARESPLACE: | POCAUMEARpIENY B
DATE/S OF EVENT 17 - 19 Dacamber 2026 -
[Solid Waste Management request (psass etz jour mquiemerts (0
‘Waste Removal Onceaday [ Twicoaday [X]  Three times and more O |
Bins requirad 4 Number of bins raquired? : 100+ N
f‘ﬂa@mﬁ AS ek Y [wfeel
SIGNATUREOF APPLICANT ~PRINT: NAME OF APPLICANT DATE |
OFFICIAL USE ONLY
| OBSERVATIONSIRECOMMENDATIONS: |
APPROVED: REJECTED:
O ! O
“ OFFICIAL DATE STAMP "GENERAL MANAGER : HEALTH & SWM
B OFFICE USE & FINAL PROCESSION i
Application racaived Datz .
Application dacisicn Accepled ! O Repcled 0O
“Accaptad Motivation|s)
Rajected Reason(s) - o R
CHIEF FIRE OFFICER - OFFICIAL DATE STAMP

Vunigise
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1s

T1.1.26 CONSOLIDATION OF ERF 469 AND PORTION D OF WAKOPMUND
INTO CONSOLIDATED ERF X
(C/M 2026/10/29 - E 469, E 180)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.11, page 03, refers.

A. This item was submitted to the Management Committee for consideration:

Purpose

The purpose of this submission is for the Council to consider the application
for the consolidation of Erf 469 and Portion D of Erf 180, Swakopmund, into
consolidated Erf X in terms of Section 97 (1) (e) of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

A consolidation application was received by the Town Planning Department
from Du Toit Planning Consultants on behalf of the registered owner, Acacia
Properties (PTY) LTD. The application is attached as Annexure A.

Ownership

Ownership of Erf 469 and Portion D of Erf 180 Swakopmund is held in the
Deeds of Transfer T 8426/2002 and T 5792/2012 and vests in Acacia
Properties (PTY) LTD. Proof of ownership has been attached together with
the application.

Locality, Zoning and Size

Erf 469 and Portion D of Erf 180 Swakopmund are located in Swakopmund,
within the established central business district (CBD). The properties are
situated along Sam Nujoma Avenue, a prominent east-west route providing
direct access through the town centre. The properties are zoned “Business”
and measure approximately 1 125m? and 1313.43 m? in extent,
respectively.

@_ MUNICIPALITY [LOCALITY MAP  [oreimmer e et s v e,

SWAKOPMUND | 513251, 429 & 100D SWK  fcommancing with amy design or sty sty
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Access, parking and municipal services

Erf 469 and Portion D of Erf 180, Swakepmund, are accessible from two
streets, namely Sam Nujoma Avenue and Lideritz Street. The proposed
development will therefore utilise both streets as the primary access routes
to the respective erven,

Parking for the proposed development will be provided in full compliance
with the requirements of the Swakopmund Zoning Scheme. The erven are
already connected to the bulk services network; however, any costs
associated with the relocation, alteration, or upgrading of services, should
such be required, will be borne by the owner.

Public Notification

The owners of the neighbouring properties were notified of the proposed
consolidation by means of registered mail, email and hand-delivered
letters, providing them with an opportunity to submit any comments or
objections. The last date of objections was 31 August 2026. No objections
or comments were received within the stipulated period.

Proposal

It is the intention of the owners to consolidate Erf 469 and Portion D of Erf
180, Swakopmund, into a single business erf. The proposed consclidation
is intended to facilitate the continued operation of Nictus Swakopmund on
a single erf comprising the entirety of the two properties. Accordingly,
approval is sought for the consolidation of the two erven into one erf.

Both properties are zoned “Business” in terms of the Swakopmund Zoning
Scheme and are fully developed and currently utilized for commercial
purposes, accommodating the established Nictus Swakopmund retail
business.

The surrounding area is characterized by a mix of retail, office and service-
related businesses and forms part of the established commercial core of
Swakopmund. The proposed consolidation will therefore formalize the
existing use of the properties as a single commercial operation.

The proposal is indicated in the table below:

Proposed Portion number Area (m?) Zoning
Erf 469 Swakopmund 1125 General Business
Erf 180 D Swakopmund 1313.43 General Business
Consolidated Portion X 243843 General Business
Evaluation

The proposed consolidation of Erf 469 and Portion D of Erf 180,
Swakopmund, into a single consolidated erf (Ef X) is considered
appropriate from a town-planning perspective, as both properties are
zoned "General Business” in terms of the Swakopmund Zoning Scheme and
are currently developed and utilized for commercial purposes.

The consolidation will enable the two properties to function as a single,
integrated business Erf and will facilitate the continued operation of Nictus
Swakopmund as an established commercial business.



10.
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The proposal is compatible with the surrounding area, which is
characterized by established retail, office and service-related businesses. It
will make use of existing infrastructure and access arrangements and will
not introduce land use that is inconsistent with the established commercial
character of the area.

Commercial and business activities play an important role in supporting the
economic and functional structure of an established urban area by
providing goods and services, supporting employment opportunities and
contributing to the continued utilization of commercial areas. In this regard,
the continued operation of an established business on appropriately zoned
land is considered compatible with the intended function of the
surrounding commercial area.

Title Deeds Conditions

That the current title deed conditions registered against Erf 469 and Portion
D of Erf 180, Swakopmund should be cancelled and that the following
conditions be registered against the consolidated Erf X/,

(i)  The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakepmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act 2018 (Act 5 of 2018).

(ii)  The building value of the main building, including the outbuilding to
be erected on the erf, shall be at least four times the municipal
valuation of the erf.

Conclusion

The proposal is consistent with the character of the surrounding area, makes
use of existing infrastructure, and contributes positively to the diversification
of businesses within Swakopmund.

Therefore, the proposed consolidation of Erf 469 and Portion D of Erf 180,
Swakopmund, can be supported as it does not have any negative or
detrimental impacts on the existing character and is in line with the
Swakopmund Zoning Scheme.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That the consolidation of Erf 469 and Portion of Erf 180, Swakopmund
into Consolidated Erf ‘X’ be approved in terms of Section 101(2)(a) of
the Urban and Regional Planning Act, 2018 (Act No.5 of 2018).

That the current title deed conditions registered against Erf 469 and
Portion D of Erf 180, Swakopmund should be cancelled and that the
following conditions be registered against the consolidated Erf ‘X'".

(i}  The erf shall only be used or occupied for purposes which are in
accordance with and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act 2018 (Act 5 of 2018).



(c)

(d)

(e)

(f)
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(ii) The building value of the main building, including the
outhuilding to be erected on the erf, shall be at least four times
the municipal valuation of the erf.

That the applicant obtains the erf number for the consolidated erf from
the Surveyor General before certification of the consolidation plan by
the Council’s Town Planner.

That the applicant provides proof that the consolidated Erf has been
surveyed and registered by the Deeds Registrar before submission of
any development proposal (building plans and/or building line
relaxations) for Council approval.

That the on-site parking requirements be as per the Swakopmund
Zoning Scheme.

That should any relocation, alteration, or upgrading of services be
required because of the proposed development, be for the account of
the owner and be installed in accordance with the specifications and to
the satisfaction of the General Manager: Engineering, Urban
Development and Environmental Management.
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ANNEXURE A - APPLICATION FORM

0307 uks
§ E 4

11 E150 g8 844
SWAKOPMUND ¢ i “%

15 JUN 2026
) E4
v
FORM A: CHECKLIST LAND PARCEL NO. ERVEN e & D/Iog 'QWAK #UN b
This checklist should appear as the top page of any application 4“?1' oF s¥

TOWN PLANNING APPLICATIONS SUBMITTED FOR CONSIDERATION BY THE SWAKOPMUND

MONICIPALCOUNELL  ConscLIbATION OF ERVEN (69 € 1108 ,SHAKOPMUND
NO. | DOCUMENT DESCRIPTION ITEM NUMBER ATTACHED
(YES/NC OR
MFA)
1i Application by the consultant or land parcel owner
Attached as
Annexure 1 \i ES
2 Site details
a. Locality and detailed sketch plan Attached as
(illustration of the whole Swakopmund Annexure 24,
Muricipal boundary in relation to the LI‘ES
concernad site). &

b. Land parcel number (s) allocation by the

Office of the Surveyor General, mExXure-2B

3 Conditions to be registered (if applicable)
Attached as \{’ES
Annexure 3
4, Special power of attorney, including revenue stamps with Attached as
relevant initials. Annexure 4 \1‘5‘5
5 Closure or environmental clearance certificate (if Attached as
applicable) Annexure 5 N /A
&, Previous Board approval (URPE) Attached as
Annexure 6 N'/ i
p.l3 Roads Authority approval together with the sketch plan Attached as
indicating access point (s) Annexure 7 M/A

B Legal entity ownership
a. Copy of the Founding Statement (cc1/2) (if | Attached a /A
registered in the name of a Close Corporation), | Aprfexure BA /

b. Copy of the Company Resolution (if
registered in the name of a Company)

Attached as \dEg
A 8B
L Copy of the Title Deed or Certificate of Registered Title Attached as \{
Annexure 9 EB
10. | Conditions of establishment attached to all copies. Attached as WN/A
Annexure 10 /

Instruction: Support dacument and information must be attached to the application in the order as appears
on the checklist,

Note: Any relevant additianal document not listed on the checklist should be attached after item number 10, Four

(4} eriginal colour and an efectranic version of the application should be submitted at the same time. Township

establish applications must be submitted with thres (3} AD colour layout plans and an erven listing.
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330307469
3 E yi
150
Du Toit

TOWN PLANNING CONSULTANTS

1% Floor Bridgeview Offices & Apartmants, No 4 Dr Kwame Nkrumah Avenue, Klein Windhoek, Namibia
P O Box 6871, Ausspannplatz, Windhoek, Phone: +264 61 248010, Mobile: +264 81 836 2021, Email: doratte@dutoitplan.com

Enquirfes: T Tjitemisa
Tel: 4254 81 416 6169
Ref: 469 & PtnD 180 _cnl

The Chief Executive Officer
Municipality of Swakopmund
PO Box 53

SWAKOPMUND

23 june 2026
15 JUN 2026

%

N o
Wiy op s

For attention: Mr. John Heita
Dear Mr. Heita,

APPLICATION FOR CONSOLIDATION OF ERVEN 469 AND PORTION D OF ERF 180, SWAKOPMUND INTO
CONSOLIDATED ERF X

Application is herewith submitted on behalf of the owners of the Erven 469 and Portion D of Erf 180,
the Directors of Acacia Properties (Pty) Ltd, to the Swakopmund Municipality and the Urban and
Regional Planning Board for the:

* Consolidation of Erven 469 and Portion D of Erf 180, Swakopmund into Consolidated Erf X
All necessary annexures, as required by the Swakepmund Municipality are attached.

1. INTRODUCTION AND BACKGROUND
The project erven are registered under the ownership of Acacia Properties (Proprietary) Limited. Copies
of the Title Deeds are provided as annexures.

The Special Powers of Attorney, authorizing Du Toit Town Planning Consultants to handle the
consolidation, are included as annexures. Additionally, the Company registration document is also
attached.

2, ERVEN INFORMATION

2.1, Locality and size

Erf 469 and Portion D of Erf 180 are located in Swakopmund, within the established central business
district (CBD). The properties are situated along Sam Nujoma Avenue, a prominent east-west route
providing direct access through the town centre.
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The erven are positioned between Daniel Tjongarero Avenue to the north and Sam Nujoma Avenue to
the south, with Lilderitz Street located immediately to the east.

The surrounding street network ensures good accessiblility and connectivity to the broader CBD and
surrounding neighbourhoods. The erven are centrally located within walking distance of key services
and facilities, and benefit from their position along a well-established transport route. The surrounding
development pattern and infrastructure make the site well-suited for continued urban use and potential
intensification.

Erf 469 is 1125m? in extent, while Portion D of £rf 180 is 1313,43m? in extent

' = FALSESET TS LT s 2
g
3&.)

NYZ00 2ILNVILY

n""l-‘ ALy
Figure 1 : Lacality of profect erven
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2.2.Zoning, surrounding and current land use
Erven are both presently zoned as 'business’ in terms of the
Swakopmund Zoning Scheme.

The erven are fully developed and utilised for commercial
purposes, currently accommaodating Nictus Swakopmund, a
well-established retail business. The existing development
consists of permanent buildings covering a substantial
portion of the site.

The layout and scale of development are consistent with '
typical CBD business properties, with buildings oriented towards the street and designed to maximise
accessibility and visibility. The Erven enjoys prominent exposure along Sam Nujoma Avenue and Liideritz
Street, enhancing its commercial viability.

The surrounding area is characterised by a mix of retail, office, and service-related businesses, forming

part of the established commercial core of Swakopmund. The existing use of the properties is therefore
fully compatible with the surrounding land uses and zoning.

° gle Mians S
Figure 2: Google maps screcashot of Erven 469 and /180 ond surrounding activities
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Erf 469

gr

Firpure 3: Google Streetview in partho ly direction

Erf 469

-l
Figure 4: Google Streetview in ¢ southerly direction

3. REGISTERED CONDITIONS
The standard conditions are registered against all both project erven, There are no conditions reglstered
against Erf 469, Swakopmund as per Deed of Transfer T8426/2002 (attached as an annexure).

The conditions registered against Erf Portion D of Erf 180, Swakopmund are contained in Deed of
Transfer T5792/2012(attached as an annexure). The old title conditions are still registered against
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Erf D/180 relating to the used of the erven before the promulgation of the first Swakopmund Zoning
Scheme.

The standard zoning scheme conditions should be registered against the Consolidated Erf X upon
registration. The standard zoning scheme canditions are attached.

4, PROPOSAL

The client intends to continue to operate the business on a single Erf spanning the entirety of both erven,
to facilitate the operation of Nictus Swakopmund. To enable this, the client seeks approval for the
consolidation into a single erf. See image below indicating the consalidation of the erven into Erf X. The
plan is further attached as Annexure C2,

N (sl

F;éuré- S.TC-D-HSIDIHD;GHEH Plan
The Consolidated Erf X will be 2438,43m? in extent.

5. MOTIVATION (need and desirability)

Both erven are already zoned “Business” and are developed and utilised as a single functional
commercial property occupied by Nictus Swakopmund. The proposed consolidation will therefore
formalise the current situation on site. The consolidation will not result in any change in land use rights
or additional development.

Instead, it will:
e Align the cadastral layout with the existing operational use of the property
® Improve the efficient management and functioning of the business
e Eliminate Internal property boundaries that have no practical relevance to the current use
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Given the |ocality of the Erven within the CBD of Swakopmund, and its estaklished use as a retail and
commercial facility, the cansolidation Is considered approprizte and in line with sound planning
principles.

No negative impacts on surrounding properties are anticipated, as the use, scale, and Intenslty of
devefopment will remain unchanged.

n summary, the proposal is administrative in nature aad aims to formalise and streamline an alveady
established commercial operation, without altering the character or functioning of the area.

6. ACCESS AND PARKING

6.1 Access

Portion D of £rf 180 carrently obtains access from Sam Nujoma Drive, while Erf 469 obtalns access from
Lideritz Street. The consolidated Erf X will maintain both access points.

6.2 Parking
No parking layout is provided as the Consolidated Eef X, With the submission of the building plans for
the warehouse, alt the parking as per requirements fram Swakopmund Municipality will be provided.

7. ADVERTISING PROCEDURE AND COMMENTS

Notice of the application will be given to the preseribed persans as weil as the general pubiic upon
receipt of the complete application by Councit in terms of section 105 {Section 107, subsectlon [1)) of
the recently promulgated Urban and Regional Planning Act, 2018 (Act 5 of Z018).

8. CONCLUSION

The consclidation aligns the cadastral layout with the current operational use of the property, promotes
efficient land administration, and supports the continued functioning of an established business within
the CBD. The surrounding area s characterised by similar commerclal activities, and the proposat
remains fully compatible with the existing urban fabric. No adverse impacts on adjoining properties or
municipal Infrastructure are anticipated, as the scale and nature of the development will remain
unchanged.

in light of the above, the application is regarded as sound from a town planning perspective, and
approval of the consofidation is respectfully recommendad.

5. APPLICATION
Application is herewith made that:

9.1 Erven 469 and Portlon D of Erf 180, Swakopmund be consolidated into Consolidated
Erf X (2438m?)

8.2 The standard zoning scheme conditions be registered against Consolidated Erf X simultanecusly
with transfer.
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10. LIST OF ANNEXURES
Please find attached 4 copies of the following:

Annexure 1 Consolidation Application Form
Annexure 2A: Locality Plan
Consolidation Plans
Copy of £rf Diagram
Annexure 3 Conditlons to be registered
Annexurs 4 Speclal Power of Attorney
Annexura :1:H Company registration documents
Annexure o1: Copy of Tetle Dead - Erf 469, Swakopmunid

Annexure o Copy of Title Dead — Partion © of Erf 180, Swakopmand

Based on the above motivatlon, it ts trusted that Council will Favourably consider this application. Should
you need additional information, do not hesitate to contact our office.

King regards

Doretle Dpperman
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FORM 7 OF ANNEXURE 4

MINISTRY OF URBAN AND RURAL DEVELOPMENT
NOTICE OF INTENTION TO APPLY FOR SUBDIVISION OF LAND
TO WHOM T BAY CONCERN

Please take note that DI TOIT TOWNPLANNING CONSULTANTS
{full names of applicant)

intends to apply to SWAKOPMUND MUNICIPALITY
{authorised ptanning authority or other local authority or to the Board*)

for cansent to subdivide or consolidate
ERVEN 469 AND PORTION D OF ERF 180, SWAKOPMUND
{full description of land concerned, e.g. erf number, street address and urban area)

into CONSOLIDATED ERF X {£ 2438,43m?)

Please further take note that -
(a) the plan of the land lies for inspection at room ................. of the offices of the authorised planning
authority other local autherity or the Board;*

by any person having objections 10 Lhe subdivision concerned or who wants 1o comment, may lodge
such objectlons and comments, together with the grounds, in writing with the autharised planning
authority or other lotal autherity or the Board* and with the applicant within 14 days of the tast
publication of this notice.

The recomimandation of the authorised planning autharity or other local authority or the 8aard*, if any,
and any conditions determined by it with regard ta the subdivision are as follows:

{@F‘m%
T
Signature of applicant Date
Address of appficant: 1% Floor, Bridgeview bullding, br Kwame Nkrumah Avenus, Klein Windhoak
* Belete whichevar is not applicable.



MB:
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FORM 8 OF ANNEXURE 4
MINISTRY OF URBAN AND RURAL DEVELOPMENT
APPLICATION FOR SUBDIVISION OF LAND

Applicants are requested to complete this application form carefully and give sufficient
particulars, as failure {0 do so may lead to unnecessary correspendence which may delay the
final decision on the application.

The Secratary®

Urban and Regional Planning Roard

Private Bag 13289

Windhoek

Full names and residential and postal address of applicant:
Du Toit Town Planning Consultants

P OBox 6371

Ausspannplatz

WINDHOEK

Land Owner

ACACIA PROPERTIES (PROPRIETARY) LIMITED {Reg No. 2002/404)
Directors: Phillppus Johannes Da Witt Tromp and Wiimar Opperman Fourle

{Attach a power of attorney If land owner is not applying persanaily.)
Registerad name(s) and number{s) of the land:

ERVEN 468 SWAKOPMUND
PORTION B OF ERF 180, SWAKQPMUND

Approximate sizes of the land and new portions;

Erf No Size

Erf 469 1125m?
Portion D of Erf 180 1313, 43m?
TOTAL 2438,43m*




9.1

9.2

10.

it

12
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is the land situated within an approved local authority area or outside an approved local
authority area;

Inside

The reasens for the preposed cansolidation®:

See letter attached

If buildings are to be erected, for which purpose(s) will they be used?
Business huildings

in what manner, and by whom, will water, electricity, storm water drainage, strests and
sewerage be supplied to the relevant portions of fang?

Connacted to existing Municipal services
What s the zoning (zoning scheme)?
*husiness’ with a bullof 2.0

What is the proposed minlmum buitding value of the main building, excluding the outbuitdings,
an each portion of land?

Equal Municipat valuation of the erf

If access is to be taken from a public road, has permission been obtained from the Roads
Authority?

n.a

Is any portion of the land situated within 100 metres from the median of a building or restriction
road?

Mo
Is the consolidation with other portions of land intended?

Yas ~ Erven 469 and Ptn D of Erf 180, Swakopmund

10



13.

14,

15,

16.

17
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Maotivate the proposed new boundaries, in particular any unusual boundaries:

The new houndary of the Consolldated &rf constitute the cadastral boundaries of the two

erven
fotivate the size of the new erven or portions of land in relation to the surrounding areas:

The size of the Consolldated property ls simifar to other large buslness properties in the
wicinity.

If Buildings will lle within 3 metres of a proposed boundary, submit the commants of the
authorised planning authority or other focal authority or the Board;* as well as proposals for a fire
wall and fire prevention methods,

Any building plans submitted will be in accordance with the bullding regulations of the
Municlpality of Swakopmund

If 3 new street or portion of a street is created which is 1o be transferrad to the authorlsed
planning authority or other local authority, submit the comments of the authorised planning
authority or other lecal authority or the Board* regarding who will be responsible for the deslgn
and construction of the straet.

if any closure of a street or open space Is involved, has all the necessary legal procedures been
followed? Yes [1 No [m]

h.a

-

23lcofzaz,

Signature of applicant Data

* Delete whichever is not applicahie.

"
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% EXISTING BUILDINGS ERF X = + 2438m?

ooale: 1 (=000 CONSOLIDATION OF ERF 46, [
| WITH PORTION D OF ERF 180, Dy Taite
DATE: APRIL2026 | SWAKOPMUND (CBD) INTO TOWIEPLARNENG CONSLTANTS
PLAN NO. 469 SWK CONSOLIDATED ERF X ol i O it 4
N T e B
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—pl=

- r

FERD. STICH STR.

EXISTING BUILDINGS

ERF X =+ 2438m?

Scale: 1/2000

PAPER SIZE : A4

DATE: APRIL 2026

PLAN NO. 469 SWK

d”

CONSOLIDATION OF ERF 469,
WITH PORTION D OF ERF 180,
SWAKOPMUND (CBD) INTO
CONSOLIDATED ERF X

—” Du Toit

TOWH PLANNING COMSLLTANTS

1* Tear Biitg by Ofces LAzadeants Na d
D B Karumah Asavad, Klgn Windho, Mamita
B3 flas B8T1, Aemapancplats, Winshars, Praeg +264 61 248010
Fac +364 61 2UBECH, Dl gimaske (B Aekizlan com
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Form 8, Diegram Form for a Portion of S.(4.No. A1 .?4'?/ du
an Erf or Lot in a Township,
Sidesﬂ Angles
&5 .6 =2 77 O 40
5 F.AF - § & | M0 OO oF
e #46 - FC | a7 s7 2n
#& -2 & | & s &
2a M e | & o0 &7

ETFNa 3 |

8eale t; w00
The shove Figura lattered 2. 5.60.0 2 - represents
—  Heotares 27 Ares 7 . 8q. Metres 47 £q. decimetres of Land
being portion 2 of Ert No. 452  in the Township of Sweibomivrd
SOUTH WEST AFRICA as appesrs on Diagram B, G. No. A, 42755 framed by Surveyor
S Lrviasenls In Ay £R55 relating to Deed-oi-
Bovervymerrd Gravid No. &2io58 datad B AT
Bounded as indicated ebove.
The angular poinia have baen properly deflned on the ground according fo reguluiqns.
Surveyed iIn Mgy £298 by me % -
HIfl BUrveyor.

ila No. Hxamined This Diagram “- v tp a1 @ s neces,

Approved / No. ..., Registered .- iy
- s . .
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Hektaar 1175 Vierkante meter grond, synde
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IN FAVOUR OF THE LOCAL AUTHORITY
Canditions o be registered against new erf

The erf shall only be used or occupied for purposes which are in aceordances with
and the use or occupation of the erf shali at all times ke subject to the provisions
of the Swakopmund Zoning Scheme prepared and approved In farms of the
Urban and Regional Planning Act 2018 {Act 5 of 2018),

The building value of the main building, excluding the outhuilding to be erected
on the erf shall be equat the municipal valuation of the erf.
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EYANCER

LOUWTJA

T
DEED OF TRANSFER |

Be it hereby meute fmevv:
That TOBIAS JORANNES ADRIAN LOUW

gy
appeared bz@?ﬂm}stmr of Deeds ov\v
at WINDHOEK ,.g\oi
VAL
he, the sald Appearer, being duly authorfsed the:a@%\ Power of Attornay
&0
granted to him by q_\‘\ G
o

<

HANS DIETMAR VICTOR FRIEDRICH FLEISS
Born on 20 Decomber 1952
Married out of community of property

dated the 15" day of September 2002, and signed at Windhoek

{

Ve

HEFEZHT CO0D00%

S DANEEA

>
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2

And the said Appearer declared that

His Principal kad truly and legally sold on the 2t April 2002

and that he in his capacity aforesaid did, by these presents, cede and transfer, in fl] and

free property, ta and on behalf of

PUPKEWITZ PROPERTY (SWAKOPMUND)
(PROFRIETARY) LIMITED
Company number 2002/404

Its Successors in Title, or Assipns

CERTAIN: Erf no. 469 SWAKOPMUND

SITUATED: In the Municipality of Swakopmund
REGISTRATION DIVISION" G * e\'}
MEASURING: 1125 {ONE ONE TWQ FIVE) Square me&@o

Xl

FIRST registered by Government Grant no. 36;‘]96&_ General Plan o. A459/67
relating thereto and held by Deed of Transfer no. 'I;@%@JSB
: b

Q.
QO
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.3-

Wherefore the Appeaver, renouncing all the Right and Title which the said
TRANSFEROR heretofore had to the premises, did, in consequence also acknowledge
the said TRANSFEROR to be entirely dispossessed of, and disentitted to, the same, and
that, by vinue of these presents, the said TRANSFEREE.

Its Successors in Title, or Assigns, now is and henceforth shall be entitled thereto,
conformably to local custom, The State, however, reserving its rights, and finally

acknowledging the purchase price to the sum of N§T 250 ©00,00

Signod at WINDHOEK, on __ 4. pet AW Spebther with the

i
Waﬁlré of appesrer

appearer, and confirmed with my seal of affice,

ra_r‘-ff;]éa s, {é}%l
NSz LELA

L. Transfer Duty Reeeipt No. 303023636
{ssued at m\&{alm_ﬂay__ A

on _24.10.2002

NS_(%0i0p 20 /Z M
Checled L. @;&
J
\
2. 1, the undersiuned, & Q'
TOERIAS JORANNES ADRIAN LOUW '3‘ «e»

hereby ceglify in terms of Section 78 o Q@ 41992 that

atz -‘ es or charges leviable W Ghpect of the

il ‘f:- roperty comtained in thigDeed have been paid
Hicluding the date of r&Qﬂmwn thereof,

T bkrjbuw‘feomvmcm)

*Delete which is not applicable,

If necessary, insert a Registrator Clause etc, approved by the Registrar,

woo A
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T- sven fO12
oetersrmese e SRR
o -BOCOEOO SR 02
THAT BEATE KAREN LOGH 0\"
. ‘ A&
appeared before me, Registrar of Deeds at WIN efshe, the sald Appearer, being duly
authotisad tharalo by a Power of Altarney gtaﬁtsQ%m'u’her by
) N
HANS-JURGEN HERMANN KOLZING ¢O
{icentity Number; 490747 0072 0)
UNMARRIED
dated the 17th day of AUGUST 2012, and signed at SWAKOPMUND
-
.

1 Hnd
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_2-

And the sald Appearer declared that histher Princlpal had truly and legally sold an the 1st day of
AUGLUIST 2012

and that he/she in histher capacily aforesaid did, by these presents, ceda and transfer, in fulk and
free property, to and on behalf of

ACACIA PROPERTIES (PROPRIETARY) LIMITED
(Company Numbar: 2002/404)

its Successors in Titla or Assigns,
CERTAIN: FORTION D OF ERF NO, 180 SWAKOPMUND

SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DiVISION “G"
ERONGO REGION

MEASURING: 1 313,43 (ONE THOUSAND THREE HUNDRED AND THIRTEEN COMMA FOUR
THREE} SQUARE METRES

FIRST TRANSFERRED by Deed of Transer No, T 148/1939 wilh Diagram refaling lherelo and held
by Beed of Transfer No. T 3131/2000

o
A. SUBJECT lo the following condlfions created in Deed of g’ Mo, RZM938 dated 21

Seplember 1958 and registarad on 17 Oclober 18958, naw. %

That the land shall be subjec! fo s_!._lc:h lownshig %ns, stipulalions and laws Bs already
exist or may hereafter be passed‘. bgtj?e giglaluee; that the said land shalt be furlher
subject to a!l obligations and ragulahgns which already exist or may be laler established with
reference to land granted on simitar conditions; and that the owner shall be liable to the

prampt payment of such taxes as are payable according to law.

p. SUBJECT FURTHER to the following additional condition imposed by the Council of the
Municipality of Swakopmund for ifs benefit, and created in the sald Deed of Transfer No.
T148/1338, namely:

The gaid erf ahall be used for residenlial purposes only and not more than cne dwelling
housa with fhe necessary outbuildings and appurtenances shall be erected fhereon.
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. 3-

WHEREFQRE the Appearer, rencuncing ali the righl anpd title which tha sald TRANSFERCR
heretofore had to the premises, did, in consequence also acknowladge the said TRANSFEROR to
be entirely dispossessed of, and disentitled to, the seme, and thal, by viriue of these presents, the
said TRANSFEREE, ils Successors In Title or Assigns, now is and henceforth thall be entitled
thereto, conformably to local custom, tha State, howsver, reserving ils rights, and finally

acknowledging the purchase price to be the sum of N$5 150 000,04,
Signed at WINDHCOEK on 29 0LT 70 I
together with the appearer, and canfimad with my seal of office.

in my. presense,

- e

Sigrature of Appearer

1. Transfer Duty Receipt No,
OR Exemplion Cerlificale: 104308022
tasued &t WINDHOEK

On 16 DCTOBER 2012

for N§T38 O00.00 7
Checied o AMria 7

~—
2, -4
év

2 I, the undersigned, WILLEM CAREL KOTZE heraby cerlify Qns of Section 78(a} of Act 23/1582

{"the Act”) that all rates Jeviable Iy respect of the Immoval peity contained in this Deed, and a¥f

the fese, charges and ofher moneys due to the local
amenlty or faciily suppiled {o such properly in 1arms& ;

minimum charge provided forln-saclion 30(1}{u) o
dafe of reglstration theregk é'\)
> ©
LY oq' '
CONVEYANCER <

council n raspecd of any service,
, inclusiva of any avallabllity charge and
have been paid up o and induding the

o



11027

138
Ordinary Council Meeting - 29 October 2026

HOLLARD INSURANCE: PARTNERSHIP AND BRANDING AGREEMENT,

TRANSFORMATION OF THE OLD SKATING RING AREA (YELLOW BUS AREA)

PARK

(C/M 2026/10/29 - 15/2/4/3)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.12, page 173, refers.

This item was submitted to the Management Committee for consideration:

i

Purpose

To inform Council of (a) the Partnership and Branding Agreement
concluded with Hollard Insurance Company of Namibia Limited ("Hollard")
on 25 July 2025; (b) the Municipality's request of 2 September 2026 for a
once-off capital investment of N$300,000.00 towards the upgrade of the
Old Skating Ring (Yellow Bus) Area into a Community Sports, Recreation
and Vending Park; (c) Hollard's proposed Addendum 1 to the Agreement
(draft V5); and (d) the recordal of the meeting held with Hollard on 21
September 2026, and to request Council's approval for acceptance and
signature of the Addendum, subject to the issues identified in this
submission being addressed.

The current agreement with Messrs Hollard Insurance provides the
framework (annual support for the beach walkway in exchange for
branding). The request from the Office of the CEO of 2 September 2026
asked Hollard for a further once-off capital contribution and itself suggested
that this could be formalized through a written, signed variation of the
Agreement. Hollard's draft Addendum 1 does exactly that: it grants the full
N$300,000.00 requested, extends the Branding Period by three years, and
records the continuing annual support. At the meeting of 21 September
2026, Hollard confirmed the N$300,000 but agreed to pay it directly to
approved service providers rather than to the Municipality, and both Parties
aimed for substantial completion before the December 2026 holiday
Season.

Key point Position
Signed 25 July 2025. Branding Period 1 Aug 2025
Existing Agreement to 31 Jul 2028. N$150,000.00 per year (excl. VAT).

Value over the term: N$450,000.00 (excl. VAT).
Once-off N$300,000.00 for terraced seating,
interlocking paving, four vendor seating areas and
Funding request related works at the Old Skating Ring Area.
Estimates are preliminary; a technical assessment
and quantified costing are still outstanding.
Extends the Branding Period to 31 Jul 2031 (é
years in total); confirms N$150,000.00 per year;
adds once-off N$300,000.00 (excl. VAT); adds a
Council undertaking on branding no less
favourable than the original; provides for a further
5-year renewal by mutual written agreement.
Hollard confirmed the N$300,000 (including
branding of the area and of the Volleyball Court);
payment goes directly to approved service
Meeting of 21 Sept 2026 providers, not to the Municipality; the Addendum
runs concurrently with the Agreement for the
remaining two years plus a further three-year
renewable extension; project profile due 25 Sept

Proposed Addendum 1
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Key point Position

2026; completion targeted before December
2026,

Value, as intended over six years plus N$300,000.00 once-off =

N$450 000,00 (3 x N$150 000,00) annual support

N$750,000.00 (excl. VAT).

Value, as currently drafted | support stops on 31 Jul 2028 while the branding

Clause 3.1(a) limits annual support to "a period as
per the Original agreement”. Read literally, annual

obligations run to 2031: N$450,000.00 +
N$300,000.00 = N$750,000.00 (excl. VAT),

2.  The Existing Partnership and Branding Agreement

2.1 Purpose and term of the signed agreement

Council approved Hollard's financial and branding offer for the beach
walkway from the Mole to Platz Am Meer. The Branding Period is three
years, from 1 August 2025 to 31 July 2028 (clause 3.1.4).

2.2 Obligations of Council

Clause

Obligation

51.1

Ensure Hollard's branding is visible and prominent along the
entire walkway, in line with specifications agreed in writing.

5.1.2

Use the financial contribution for the upkeep and preservation of
the beach walkway.

5.1.3

Provide other means or platforms reasonably requested by
Hollard, where Council has capacity and both Parties agree in
writing,

5.2

Prioritize the Hollard partnership. If a competitor offers similar
services or branding in the same area, consult Hollard in good
faith first and give its views due consideration.

53

Keep Hollard's branding prominent relative to other insurance
partners (size, placement, quantity); competitor branding may
not overshadow it.

5.4

On termination, give Hollard timeous access to remove branding
without damage; uphold Hollard's good name for the Branding
Period and "at all times act in the best interest of Hollard".

Maintain branded areas to a standard that reflects positively on
Hollard and address damage, defacement or obstruction,

5.6

Allow Hollard to inspect on reasonable notice and consider its
(non-binding) suggestions in good faith, subject to capacity and
resources.

Bid

Endeavour to apply the contribution to general upkeep of the
walkway "and other mutually agreed areas" consistent with the
Agreement's objectives.

2.3 Hollard's Obligations

 Financial support (5.8): N$150,000.00 (excl. VAT) per year for the
duration of the Branding Period.

Payment (5.9): by electronic transfer in August 2025 into the Council's
bank account (the account details are not completed in the copy

reviewed).

Branding (5.10): Hollard develops, supplies and implements the
branding at its own cost.



3.

3.1

3.2

3.3

3.4

3.5

140
Ordinary Council Meeting - 29 October 2026

Request for Once-off Community Investment
The request

By letter dated 2 September 2026 (Ref. 15/2/4/3, signed by the Chief
Executive Officer; the official stamp is dated 31 August 2026), supported by
a "Proposal for Partnership”, the Municipality asked Hollard to consider a
once-off capital investment of N$300,000.00 towards transforming the Old
Skating Ring Area (the Yellow Bus Area) into a Community Sports,
Recreation and Vending Park.

The site and the rationale

The site is on the beachfront and already hosts two beach volleyball courts
and three mobile vending stands operated under municipal lease. The
proposal builds on these existing activities rather than introducing a new
development. The identified gap is a properly designed public
environment that connects them: formal seating for spectators, durable
surfaces, and customer seating for the vendors that moves informal seating
away from the parking area.

Proposed scope and indicative cost

Component Proposed intervention Cost
Terraced seating Stepped public and spectator | Not itemized
seating (Amphitheatre style)
Interlocking Paving of identified public | Notitemized
areas
Vendor seating linterlocked seating areas on | Not itemized
the western side of the
vending stands
Site preparation Levelling, preparation and | With MoS internal cost
associated works
Finishing works Edging, access and related | Mos internally
works
Public-space Associated improvements Not itemised
enhancement
TOTAL (indicative) Subject to technical | approx. N$300,000.00
assessment, detailed
quantities and procurement

Proposed Hollard recognition

The proposal envisages Hollard-branded elements incorporated into the
stepped seating, a permanent recognition plaque, selected branded
seating elements and a joint community launch on completion. Branding
would be integrated into the seating and furniture rather than added as
signage, "visible but not intrusive”, and subject to mutual approval,
consistent with the existing branding along the walkway. The concept
images in Annexure A also show a branded picnic shelter and branded
volleyball nets and ball. The meeting of 21 September 2026 recorded that
branding of the transformed area and of the Volleyball Court forms part of
the N$300,000.00 contribution.

Partnership structure offered

Option
1 (preferred)

Description
N$300,000.00 once-off capital investment.
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Implementation and governance

- Indicative
Phase Activity Duration Note
Final concept 1 month Finalize  layout and
extent  of  seating,
1 :
paving and vendor
areas
Technical assessment | 1 month Quantities and
2 specifications; confirms
the cost
4 Construction 2 to 3 months Seating, interlocking,
vendor seating
Branding Parallel to Phase | Agree and implement
5 o Hollard branding
elements
6 Launch On completion Joint community launch
or activation

The Municipality retains full responsibility for implementation under
applicable  procurement, technical, governance and approval
requirements, and the funds would be applied only to the approved project
scope with appropriate oversight and accountability. The meeting of 21
September 2026 has since changed the payment and delivery
arrangements

Hollard's Proposed Addendum 1
The draft Addendum records the 25 July 2025 Agreement as the "Original

Agreement", states that all unamended terms remain in force, and provides
that, in a conflict, the Addendum prevails. Its operative provisions are set

out below with a comment on each.

Clause

Effect

Comment

Extends the Branding Period by 3
years. Clause 3.1.4 is amended to
run from 1 Aug 2025 to 31 Jul
2031,

Doubles the term to six years.
Council's branding obligations (cl. 5.1
to 5.6) extend with it. Certainty is
limited because clause 10.2 (60 days'
notice, either Party) is unchanged.

3.1(a)

Replaces clause 5.8:
N$150,000.00 (excl. VAT) per
year "for a period as perthe
Original agreement”, used under
clause 5.1.2 (walkway upkeep).

Critical. The Original clause 5.8 ran
for "the duration of the Branding
Period", which would have extended
automatically. The new wording can
be read as limiting payment to the
original three years. No escalation is
provided.

3.1(b)

Once-off N$300,000.00 (excl.
VAT) for the "update" of the Old
Skating Ring into a "Community
of Sports, Recreation and
Vending Park”.

Matches the full amount requested.
No payment date, mechanism or
conditions are stated, and it does not
reflect the direct-payment
arrangement  agreed on 21
September 2026. The project name
differs from the proposal ("upgrade”;
"Community Sports, Recreation and
Vending Park").

3.2

The "increased contribution”
under “section 3.1.2" is effective
from the date of signature unless
otherwise agreed in writing.

The annual amount is not increased;
only the once-off sum is new.
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Clause Effect Comment
Hollard continues to receive Incorporates the request letter by
branding in accordance with reference, which could make the
4.1 clauses 5.1, 5.2, 5.3, 5.5 and 5.6 branding proposals in that letter (and
and the letter request of 2 the proposal's concepts) enforceable.
September 2026. Clause 5.4 is not listed.
Council undertakes that Hollard's | How permanent integrated branding
branding along the walkway stays | is handled on termination. - refers to
4.2 "substantially aligned with and no | clause 5.4
’ less favourable than" the Original
Agreement for the period in
"section Partnership 2.2".
After 31 Jul 2031 the Parties may | An agreement to agree rather than an
renew for a further 5 years, by option. If exercised the relationship
5 mutual written agreement and would run to 2036.
satisfactory performance.
All other terms unchanged, Inherited drafting defects (Section
p: Addendum forms part of the 3.6) would stay unless corrected in the
Agreement and prevails in a Addendum. Signature blocks are
conflict. unnamed and undated.

Meeting with Hollard held 21 September 2026

The meeting

A meeting was held on Monday, 21 September 2026 between officials from
Hollard and the Municipality of Swakopmund and chaired by the Chief

Executive Officer.

Summary of the outcome of the meeting

Topic

Recorded outcome

Contribution

Hollard confirmed its commitment to a new financial
contribution of N$300,000 towards the additional project
as per proposal.

Payment method

The funding will not be paid to the Municipality. Hollard
will pay the approved service providers and suppliers
directly. Hollard will coordinate the payment arrangements
with them.

Scope

The contribution will include, amongst other works:
extension and improvement of the paved areas for vendor
spaces; provision and/or improvement of stairs and seating
areas; appropriate branding of the transformed area; and
branding of the Volleyball Court, in addition to the other
project branding.

Framework

The existing Agreement is the guiding framework. The
additional works will be documented in Addendum 1
recording the scope, the responsibilities of the Parties, the
N$300,000 commitment and direct-payment
arrangements,  implementation  requirements  and
timelines, and other provisions needed to have effect to the
project.

Term

The Addendum runs concurrently with the current
Agreement, which is in year 2 of its three-year term. The
new commitment is to run for the remaining two years plus
a further three-year extension, subject to a renewable
clause to be included in the Addendum. Duration is to be
dealt with in the Addendum itself.

Project profile

The Municipality to submit the project profile and
implementation timelines to Hollard by Friday, 25
September 2026, coordinated by Mr Alden Strauss
(Manager: Works). It must set out, per area of scope, the
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Topic

Recorded outcome

works, components, responsible party, resources,
proposed service providers, start and completion dates,
dependencies and approvals, phases and target dates, and
identify works that can run in parallel.

Local providers

Where practical and appropriate, service providers and
suppliers from Swakopmund are to be used.

Completion target

Both Parties aim for the project to be substantially
completed before the December 2026 holiday season,
using parallel activities.

5.3 Agreed actions

Action Responsible

Prepare and submit project profile and implementation
timelines (by 25 September 2026); identify responsibility
for each area of scope

Municipality: Manager:
Works

Identify works that can run in parallel; identify and engage
local service providers; confirm scope and
implementation requirements

Municipality / Hollard

Prepare the Addendum covering the N$300,000
commitment and scope, running concurrently with the

Agreement (remaining two years plus a further three-year Hollare

renewable extension)

Coordrnatg direct payment to approved service providers Hollard

and suppliers

Implement paving, stairs/seating and agreed branding; | Hollard / appointed
ensure branding includes the Volleyball Court service providers

Work towards completion before the December 2026

holiday season

Municipality / Hollard

5.4 Comparison between recording/discussions and drafted addendum

The draft addendum was written based on Hollard paying the Council and
does not yet carry the outcomes above. The main differences are set out

below.

Recorded At Draft Addendum/Hollard Differences

The Meeting Submission
Direct payment | Clause 3.1(b); Hollard "will | Direct conflict. The clause must
to service provide the Council with" | be rewritten. Clause 4.1(b) also
providers; the once-aff N$300 000,00. | incorporates the 2 September
nothing paid to letter, which assumed Council
Council would receive the funds.
Scope: paving Refers only to the "update" | Scope schedule needed.
for vendor ofthe Old Skating Ring area; | Violleyball Court branding is not
spaces, stairs scope is found only in the | mentioned in the letter or the
and seating, incorporated letter. draft, and the branding of the
branding of the area is now funded from the
area and of the N$300,000.
Volleyball Court
Runs Clause 2 extends the | Concurrency is not stated. The
concurrently; Branding Period to 31 July | recordal does not mention the
remaining two 2031 (consistent). Clause 5 | annual N$150,000, so the clause
years plus a gives a further five-year | 3.1(a) wording problem remains.
further three- renewal by mutual | Renewal length should be
year renewable | agreement. aligned.
extension
Responsibilities, | None. Nothing on who contracts,
implementation supervises, approves or hands
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Recorded At Draft Addendum/Hollard Differences

The Meeting Submission
requirements over the work, or on the
and timelines December 2026 target.

Financial Implications
Item (excl. VAT) Original Addendum, as Addendum,
Agreement intended literal reading |

Annual support 3 years: 6 years: 3 years:
(N$150,000.00 per N$450,000.00 N$900,000.00 N$450,000.00
year)
Once-off contribution n/a N$300,000.00 N$300,000.00
(now paid by Hollard
to suppliers)
Total N$450,000.00 | N$1,200,000.00 N$750,000.00
Years with branding None None Aug 2028 to Jul
obligations but no 2031 (3 years)
annual support

* No cash to Council for the project. Under the meeting outcome, the
N$300,000 does not pass through Council's accounts. The facility will be
a contribution in kind that becomes a Council asset. Finance should
confirm the accounting treatment (including the asset register), and

whether non-cash
conseguences.

consideration

for branding rights has VAT

* Annual support. The N$150,000.00 per year (excl. VAT) is still paid to
Council. It has no escalation and is used for walkway upkeep. Finance
should confirm that the August 2025 and any August 2026 payments
were received, as the Agreement fixes only the first payment date.

e Operating costs. The new facility adds maintenance and cleaning
responsibilities, and the Agreement requires branded areas to be keptto
a standard that reflects positively on Hollard.

s Council commitments. The Municipality carries the cost of technical
assessment, supervision and approvals from its own resources.

ATTACHMENTS

() Partnership and Branding Agreement between the Municipal Council
of Swakopmund and Hollard Insurance Company of Namibia Limited,

signed by Hollard on 25 July 2025

(i) Letterto Hollard dated 2 September 2026 (Ref. 15/2/4/3): Request for
a once-off community investment towards the upgrade of the Old
Skating Ring Area, with the "Proposal for Partnership" and Annexure

A (concept plan).

(i) Hollard / Swakopmund Municipality Addendum 1 to the Partnership
and Branding Agreement.
(iv)  Recordal of the meeting held with Hollard Namibia on 21 September

2026.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That Council notes the Partnership and Branding Agreement signed on
25 July 2025, the Municipality's request of 2 September 2026, the
recordal of the meeting held with Hollard on 21 September 2026, and
Hollard's proposed Addendum 1.

That Council supports in principle acceptance of Hollard's contribution
of N$300,000.00 (excl. VAT), to be paid directly by Hollard to
approved service providers and suppliers, and the extension of the
Branding Period to 31 July 2031.

That the Chief Executive Officer is authorized to negotiate and finalize
the revised Addendum, and that the Chief Executive Officer (or his
delegate) and the Chairperson (or Alternate Chairperson) of the
Management Committee are authorized to sign it once Legal Services
has confirmed in writing that it is in order and that it stays within the
parameters of this resolution.

That Engineering, Urban and Environmental Management completes
the technical assessment, approves the specifications, secures the
required approvals and supervises the works.

That Finance confirms receipts under the Agreement to date, the
accounting and VAT treatment of the contribution in kind, and the
recognition of the facility as a Council asset.

That Hollard's branding design at the facility and on the Volleyball
Court be referred to the Engineering, Urban and Environmental
Management Department for approval.

That the Chief Executive Officer or his delegate engages with Hollard
Insurance for a potential annual monetary contribution for the
additional extended period.
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PARTNERSHIP AND BRANDING AGREEMENT

(herainafter referred to as the "Agraament”)

Enterad into by and batwean

A

8

A
SWAKOPMUND

THE MUNICIPAL COUNCIL OF SWAKOPMUND

{harairafter refarred 1o as the "Council”)

Herein reprasentad by ALFEUS BENJAMIN in his capacity as Chief Exacutve Officer,
or MPASI HAINGURA or CLARENCE MCCLUNE or VILHO KAULINGE or LYDIA
MUTENDA or HELLAO INARUSEB in histher capacity as Acting Chief Executive
Cficesr

and

WILFRIED GROENEWALD in his capacity as Chaitperson of the Managament
Committae or ERKKIE SHITANA in his capacity a3 Alternate Chairparsan of the
Management Committee acting by wirtue of the sutharity granted in terms of Section
31 Afa) of the ‘ocal Authonty Act, 1992 (Act 23 of 1992) as amanded

and

Hollard..

HOLLARD INSURANCE COMPANY OF NAMIBIA LIMITED
(heteinafter referred to as the *Hollard”)

Herein represantad by RICHARD ASTON in his capacity as Managing Diractor, of
LIENTJIE LOWE or GRACE MOHAMED in his/her capacity Exacutiva Committes

meamb 4
me €ers —f
N
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1. THE PARTIES

Tha Parties to the Agreentant ar:.

1.1

i

FHE COUMUHL RO THE RMUNMICIPALITY OF SAWAKOPMUND, duly
established undes the Local Autharity, 1992 (ot 23 of 19928 85 amended

st

HOLLARD INSURANLE COMPANY QF NAMIBIA LIMITED, with Registration
Mumber 20034049

2. PREAMBLE

4

22

2.3

WHEREAS the Couril, 8¢ the awaer of tha route dlong the besch valtnay,
which eaxtends fram the Malo up 10 Matz Am Maar and in compliance with it
statulory obligations, wahet 16 accaps the finsncied and branding ofter by
Hedlard for 3 penod of T (theea yuars),

AND WHEREAS Holtard 1z detirous to peoeade finarcisl support towards the
upkeep of the walkway ehich extonds from the Mol up W Platz Am Maoe
and 1o brard the routs song the beach watkway, which axtends fram the
Saola up ro Platz Am Maer,

AND WHEREAS the Partios are desitsus 10 raooed the terms of thair
Agreement i wrieng and undentaka 1o &l good fasth tosards each othar

at 2l timas.

NOW THEREFQRE THE FPARTIES HERE TO AGREE AS EQLLOWS:

3. PEFINITIONS

3.1

fn this Agraamant, exceptin a context indicating that some other mearing is

wanded -

311 Cthe ACY means the Local Awthoritios et 23 of 1992, a5 amended;

312 CAgresment’ mean: this Agreamant nctyding the schedule: _ff
S
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344

118§

3j1a

118

“Branding Payments™ means 2ash gayreants made by Hollwd 1o the
Courcit at the agraed date,

"Branding Perdod” means » pavd of three years, storting 1 Aagust
2025 and ending 31 July 2028;

“Businesy Day” meanz a day other shan & waakend or s public

boliday in Namibey

“the Counzll' meurs e Councif foe the  AMurecipaliy  of
Swakaperand, s {local authority duly astablebed in terms of the At
and with its Mead QFice situate 81 the porner of Danied Tjandarers aad

Folust Hawyeko Straits, Swakoprnund, Repuhlic of Marmibas;

“Holiard™ means the Hollard maurande Compary of Mamitia Limites,
a private sompary with liraad hability, with Registration Mumber
MOLRLR, duly ecorporated uoder the apphcable leas of the
Repubbe of Mansbia:

“Month™ mezas a calondar month, and srore spaedicsdy
(e i teference to a aumber of manths from & speaf date, o
calendar month caremencang on that date of the seme date of

any subseguant monmh, and

{izt i aty mher context, 3 month of the calendar, that is, one of

the 12 months of the calendar.

sk “moathly” hias the conesponding maarsng,;

"Party” os “Parties” means the signatores to thes Agreemant.

“the Services” mesns the srnouncernant, placement of aradlion of

branding matenals by Hollasd dlong the 1oute of the walkeaay that

i

&

extands from tha Mole 1o the Plagz Am Maer, ‘f! -
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4. INTERPRETATION -

4.1 Clause hesdings appesr in this Agromment for papodes of refererce only

and shadl not mBusace the ploper interpratatinn of the subect matter
& Swprassions o the sudar alo denote the pluesh, and vice versa

43 Words and phrases danoting natural pericsns mefer also o juristic pessons,

and vice yorea,

34 Pronouns of any gender wichads the contesponding pranouns of the ather

peavders

45 the word Neckiding”, “suth ag” of werdar langusge dhell slways be
atarproated as agt restricbve, 35 f read wih the lainguage “without limitation”

ar but not Emited to”.

48 Any provison of this Agrsement mposmg @ restrent, prohibitor,. o
restnction on the Pasties shall be v constraed that the Parties are not only
bourud 1o comply therewith B are abo obligad ta pracure that the same
restramt, prohibitian, or restriction o abservied by any thisd Party wrgacect
by or acting undar the auwtharity or with the coraant of the !{’artw}ﬁe:mdud'mg
Hollards Afligtas and Parmated Regipiants),

4.7 Claute hesdings that sppear o this Agreesment are for (elerance AUTPDSES

anly ared shall nat bo employed in the construction of the subjact mstler

4.8 Ary substantive matter {acluding substantive rights and  obligations)
contained in a definitos cliuse shalf give rise to substantive dghts and

ohlsgations

4% Wihen any number of days is prescnbad in this Aareernens, same shalf be

rackoned exclusively of the fust shd inctusively of tha fast day unless the tast

day falls on 2 Saturday, Sunday o public boliday, wowhich case the lagt day

shatt ba the rext succeeding day which is not & Satueday, Surday ot pubstic
holicday.
o
410 Whare bgures ara refenad 1o in ramerals and in words, f theva is any Cfmflict_.f

betwean the teo, the words shalf prevail
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b

Espressionz defined in this Agresment <hall bear 1o sems moanings m
schedulrs or annaxuies (o this Agroement wheh do not themseles contaln

rheir gwe defindions.

Where Yalue Adddad Tax o pagable in respec of any rantacton recardied in
thie Agroeanant, then the purchase price reflacred hersin shall be sazlusee
of sueh Value Acded Tax,

Fhe tarres see condibons of this Agreement s0a ths resudl of pegctiabans
etween the Pasmies snd ot is recceded thal this Aoreement shall Aot be
sanstruad 0 favour of or against any Perty by tasen of 1he axtent 1o which
any Paey or ds peofessional advisors participatad in the pregaration of this

Agreemant.

Where sty term is defined withins tha contexd of any parieubae clagae in this
Agreament, the term so defingd, unloss iy cle ar from the ¢lause in queston
that the term o defiapd has limilad applicston. 16 the refevan clouse anly,
shad bear tha sam agaring as ascribad 1o it foe 3l purposes in tarmy of ting
Agreement, aotwithstanding that that teem hey not been defimed in this

wlause 3,

This Agreemens chai be corstrued in accordance with the fass of Nareibia

§. TERMS OF AGREEMENT

Rasponsibilities of Coundil

5%

Téae Counct chall oraure thel.

A1 Hollaed's beanding is waibly and prominently showcazad
along the antire zoute of the beach walkway, which extends
fraamy the Mok up b Pistz Am Moer, 1y sccordsrce with
braeding specifications agraed e writing batwesn the

Partieg;




3
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A2 1 ubilia the finandal contibutan  Sor  the upkeep and
praservation of the beach walkway wrhech sxtonds from the
ol ap i Pladz Ar Mesar;

W
-
[

o Sy otber reans or platlorres as may be reasonably
requested ar propased by Hollard, swdsers tha Cowocil has
tha eagacity of ability to rordar 5ch 5 seevice and as agraad

Liz o weding by buoehy Paatiies.

Tha CourcH shall pricritise its partngeship with Hellard, inthe gvant
thist & partresships apportunity is praserdsd By 8 compriiter of
Huflare invalving sicrdar sericss or branding within the same area,
the Cowned shall canseflt with Hollard in cond faith gy Lo
sansdaning o progrezsing such spporteniy. Hollard's wigws shall
ke givan dee coasideration in the Council's decision makiag

fresEss.

Tha Cowned shall ensura thag Hodard's branding retaing 5 pasition
af pramingacs relative o any athar insurance parnees, parieuldy
in terms of e, placerrant, ard quartity. Any Branding shang the
bosch walkbway rauta by corepettors of Hollargd shouls At
seershadow Hollord's praserde in jent prometionsl or pablie-

facing matensls aleng the beach wadkweay

Waan teeminatior of this Agraement, the Cowncl shalf peewida
Hedlard with reasonabia and baneows sceess toremane all brandisg
materals, and shall ersure that Ao damege is caused 1o Hollard's
matarials af goadeill during such process. The Council underiakes
w ouphteld Hellard's good mame and regutation m the publis
Jurmain for the duration of the Branding Peaod ared shall st adi times

&0l irs the bast intorest of Hollarg
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e

e
i

Tha Caurct shatlansurs that the wroas sertaineng Hotbur d brandng
are maintained o 3 saradard that refects postively oo Hollarg snd

shall achdress darnage, defasement, o0 obstrCT:cen 10 the branding

34 Hofard shall s the right, upon reasanable aotice, ¢ visyally
inspact the condition of the Brarding aling thie walkssy aed nay
miaka raaronalie seggestons 1o the Councd mimed at supparting
tha upkeap o the beach walkway dad oversll appasrante of the
arad where the branding is displaywed Such sogogestions shalt nol
kv bonchbng and shall be consivleced By the Coungd in goaor faith,

subyjedt 1o gz Capacity and sealable rosources,

5.3 The Counct shall eodesvous o spely Holiad's corniBuson
towerds tha gasensd upkeep of e beach walkwsy and other
riutually sqreed sseasin a maniee consistant wat e shisctives aé

this Agieemmpnt”

Responsibilities of Hallard

58 Hellard dgress 1o piovide the Council with a #inanciad suppont of
NEEG QOBB0 (Ors Hundred snd Fifty Thoussed Nemibsian
Doltersh excluding val. per year for the durellon of the Branding

o,

5%  Hollwrd shad pay the financisl suppost ameunt te the Coungil in
Augist 2025 and Payment shall be maede by way of cleconic

trangies intes the {elfowsrg baak sccaunt in the narg of the Council,

530 Holaud shall develop, supply, and imptament such branding ot its

WIS T v

-

)
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6. INTELLECTUAL PROFERTY

ntellzctual property. such as branding of Hallard shal not pass to the Council by
virtue of the peovisions of this Agrerment, nar shalf the Council ba deemed to have
licansed the use of Holtard's fgo, nanca, slogans, or othar corparate bresding

et ite serosdant e witt this Agresrmant.
7. DURATION AND RENEWAL

This Agraament shall cammance epon sgnaturs by both Parties and shall commings
o the duration of te Branding Period. Thercafter be subiect to remowal by mutual
Agreerent by the Peaias, 10 ba enforcad @ writing sufzjict b mutus] agmement

and satisfactory parformanca of oblagations uadar this, agreement,

INDEMNITY

L==1
om

Hofard adeamdins Coundd, 43 oflicers and ervployees againgt all liability,
less, dimage, expense or cost which they suffer, 2ystain gr incur as 3 1esalt
of ary naghgent act of cmissaon by Hollard, its officars or emrplayess in

relation to the Services

82 Courch indemnifies Hollard, its officers and emplayees againe afl fgbuiity,
foss, damege, edpense or cost which they suffer, st or incor 21 3 result
of any negligen act or omisson by Caunnil, its offiicers or amplopsas

ralation ta the Servicas.

B3 APsy's lability to irdemnidy will be reduced 1o the extert to which any ios
arites ot of any negligent act or omisson of the sther party, it3 oficers ar

smpiayeas,

8.4 Undder ne ciecumstances will either Party be iable to the ather Party for any
darmages if ard 1o the extent caused by the other Pary's Tasbura to perdormats

rers pronsibditas o ior any of the llowing even if aformed of tees possibilfay:

8.4.1 lost o, or damage to the branding material,

842 spacual, inckdantal o indirect damasges or for any  ecomomic

W

consaquential damages,
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-1

B43 lossof profits, business ravenue, guodwill ar anticipated savmgs, and

844 loss o liability sreurred by tha pariast as a resili of 2 thirg pasty claim,

9. FORCE MAJEURE

Neither o the Partas shalt e liable far the failure to pedom any of withar Farry's

obligations yodes this Agresment insola 25 1 provss that:

P.1

we

The faihaa wat due to an Impadimen beyond its cootral anc which could

not reasonally fave been forcwmen and seoded 31 he effective date and

cdudes rfer a% the following:

AR

912

P15

war, whether decleared or mest, civd war, civil vidlarce, rots and

tgpatutions, scts of sabotage, ote,

natural disasters, @ g volant stoirs, cycfonos, eanth quakes, tids

waves, doods, lighindng,

miplogiuny, fires, dastroction of sachines, factores and sey ke of

=stallaticr;

bopcotts, strikes snd faek outs, go slows, picketing ang woek
s1oDages serdenng pafoamance Impaesible, and

acts of suthonty, whether bratul or unlawhul, apart om acts from
which the Party secking ralinf has assumad the risk by viroe of any
othar provision of thic Agrearment,

For the purposes of this Clause, “impediment” doot nat indude fack of

suthonsation, of laases, peemits or approvals necotsary and 10 be fsued

by the o ppropeiste poblic sutharity.
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T

10. BREACH AND CANCELLATION

101 Should eaher Party commit 3 beaack of any of the terme and condiions of
trse Agreemant and fail to rwredy the beesch -withi foumaen 1141 doys aftor
FREENANY vt Nule Coffing upon tham to do s, then the ather Pasty will
be antahad, without projudics to any othes rernedy it may hava af comanon
larer, 40 concel the Agraernent by wiiltsn notice to 131 affect to the other

Farty,

102 Eaher Party mey terrninate the Agrasment far any reazon by way f 50 {sisty}

days’ eobice, nowritng 10 the other party.

0.3 af this Agresaant i terminated wadar Clause $8, tha any Branding advarcs
shalt be cafundabile 1o ¥ollard on propoticrel bas and within 0 | iy

chays of Canceliaton date.

164 In the avant of carly tarmvaston by the Couned without cause, Nollard shat
he eattled 10 8 pro rats refung of any sdvante gaynrents and rarmbursemant

lor sfl reasonaboly incurred casts calated to branding irmplomentatson

11 DISPUTE RESOLUTION

Shoutd sny dispote o1 differences whatioswsr arise at any time betwean the Bartes
cancarning this Agreemant o its canstéuctinn or effect as to the rights, duties and/oe
liabilities of Bree Parties or any of them wnder ar by vinue of this Agresrant or
otheraise o as te any other matter in sny way arising out of the subject mattar of
this Agraemant, then tha Partios, threugh thew raspettive Heads, shall endesvous to
settla the ditpate between them arcalily snd w gaad #aith. ¥ the Partes are unsila
16 resule the disputa wsthin seven (7) days aker delivery of 4 wiilien deciaration of
a dapute, the reatier shatl be referrad to mediation, 1o be conrtuded with fourteen
days. The medistion sha® ba lzcifitated by sn independent readiotar agraed to by
the Parties, faing whaeh one shall be sppoimted by the Chairparacn af the Ly
Suciesy of Maitns The Parties shall share the tosts of medistion equally and shak
partcipaty in tie process in good fah. § the dispute remains uarcsolvad following
tha medigton process, then aithes Party shall ke antitla d, by gronsg 14 dayy’ written

Aetice to the othee Pasty, to canced this agreemant,
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- 2.

DOMICILIUM AND NOTICES

For the purpete of this Agresmant, includfieg tha giving of astices in

taerns hereal and the serving ol logst provess, tha Parties choose

domiaiaern ctandl ef axecutend? as follpws

the Coungil gt

Phiysical:

Postal:

Condacl Parson:

Fetephona numbae
B

HeBard at:

Physical:

Postal

Contact Persan:

jelephone number;

Email:

Main Municipal Building, 220 Damel Tiongarar
Averaa and  Tobesas  Haingoke  Streer,
Swakopmund, Mareibia

2 O Box 53, Swekoprund, Namibis

C 3eClune

Geaeraf Managern Engaesting and Planreng
Serres

L2604 34 41047141

cnecluneRRwkmus om 19
tnsnengineeBrekiruncomns

/o Jan Jonker & Thorer Street, Windhook.
PO Bos S57 7, Weagthaak, Mamibin
Lienipe Lowe

General Marager: 17, Operations, Data &

Markating
+EAA BV 422 304
maketingitoliardnam.com

A Party rray at any time thanga its domiaiinm citands et axecytand by

natice in wibng, provided that the new domicdiuvm cilandd of

exerutandi iy o the Rapablic of Namibha and consests of, or snciudes,

a phyrical addeass st which process tan be sarvad.

B

o

Ay notice givien in connaction with this Agieemnent may be doliverad

/.

7

/({.
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<13,

by hand, be sent by prepaid segistarsd post ur esnail 1o the
Aemicifipnn citand’ of axecoiandi chusen by ta Pary concerped, Any
retica o radess deliverad on any Fary in cannestion with any smatier
o subject arising catof (s dgrearrant a0 sep nokice shadi by decied
b0 buroe been dalivarad f handed ta any resporgile persan at the
etimieilivm citenitf sr peecuiandt chossn by any Pany and it shas not

Bie raassery fu hand sueh procedy or notice fo vy Party persorally.

1A A rotice given a3 selout shavs shall ke fresanitet o have heee duly
delivered:

HEA4.Y un tha data of dslvery if deliverad by haned;

12.8.2 an the tanth { Wt day o tha date of posting inchuding the
date of pasting § prcted by pre-pad nagateisd post o
willin the Republic of Mawibag; and

12.4.3 an tha Basinecs hay ?n[lnwmﬂ #t5 SEan b}‘&umaﬂ.

125 Nowdthstanding the foregaeing, amy rotee sctuslly receivad by the
agdrssiee sl ba dasmed 10 baws San property delisered,

13. GOVERNING LAW

This Agreement is gnossned by avd shall Ba construed in sccardance with 1l Jaws
for the tima baing in doree in tha Bapubde of Maribis,

14. LOST

Buch Party shall pay its wwee costs af and incidental to the negatiation, prapsrstion,

exacstion, and vnplemmertation by i of his Aareameat,
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18, SEVERARILITY

v the cvent thet any of the tars of this Agreeme a66 faune 1 bre hvvslid, unizwhid,
ot pnerforceable, such terns shafl be severabie frore the remaining 1arme, whicl

will contirua 1o ba valid and enforcoable

16. UNENFORCEABRITY

i ey pravinons of this Agreement are loend or Bl (o be invslid o paonfaecasble,
the validdy of all the remairing prowsions of tis Agrearwant will act be sfferted
theraby, the Parties agres 10 maet and review the matter ard if ary walid asdg
enfarceable means is cranenably available to achisva the same nbject of the snvalid

pravisst. to sdopt such means by way of variston of this Agreement
17. NO VARIATION

No viriation of thes Agreeenent shalt bo vaked vnluss o is in writing and wgrad by or

ot bahalf of each of the Parvas,
18, ENTIRE AGREEMENT

Fhis Agragiment constitides the fulf and complate careensus betweon the Pacties i
redation 1o s subject matter ard cuperiedes off prior n paotiatigds, understandings,

and Agreements with respect thesetn,
19, NO WAIVER

Aay mdulgence or feniency granted by one of the Parkes 1 the slher Farty sn
rélation Ia such athsr Partys duty te pedform wderms of e Agroemeat shall ant
cnstitile a waiver of the rights of the Party geenig such ingulgency o lanisncy, snd
each of the Parbes shalt at 3ll Siroas e entithed 16 requite the othar Party to sttty
camgly with the tsrms angd conditions ef this Agreemendt

20. NO CESSION OR ASSIGNMENT

e Party shall cede. essign, of rensfer or purpost to rede, assgn o wansler aay of ;L/
s rights ar obligatons under this Agrearment, save where axpressly permitted

nErain.
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21. REMEDIEE CUMULATIVE

Excapt as aupeassly provided in this Agreemerd, the righis ard remedies containac
i this Ageeamest are cumlates and o exclusiee of ary fightz oF redfedies

prowelded b Lee,
23, TIME OF THE ESSENCE

Any dats, thyre or perind raterrad o inthis Agreement shall ba of ha essence sueopt
only 1 the setant 16 which the Parties agree in Wil i vary any date, time, ar

serind in which gvenl the varfed date, tme or eriod shall be of the sssene.

23. REGUIRED: MSCLOSURES

W Hollard or its, Peeifted Reopierd s requested or reguired fincluden, withou
sastriction, by orel coesbors, imerrogstories, requests for informalion or
Sacumens, subposni, vl nvtligative demang o athes simiter process] by any
T {13 pursuant b a rgulaton of polivy of any qowniment dgency or the rabas of
iriy stock exchange| b disdlose any of shie Confidential iformation, it may disclose
sricthy thissa pactions Tor which disrlozura s resquitedd (hazadd on the advice of its
fgal coursell 1o comply sl any such spplicable law, provided that the Farty sa
tequiced 3] unless prohabited by such applizable low, provides The Municipslity
with writlan notice a5 soon as prackcably in the cireurestancos so that The
Municipality may contast the disclosure of seak an appropriate protectee arder, and
ik} cooperates reasomahly and i good faith with The Munelpality i #ts affarts 1o

prevet, festrict ar contest such required or requested disdasure.

24, APPULCABLE LAW

Thret o aappbcabde 1o this Aoreemest shil be Marmibisn las and skt
0 the prowsieas of dis arbitration cause abow, s Marties consent to tha .
jurisdiction of the High Court of Samibiain ralation 1 any maker atising ;aéj«*' ’

frga this Agracment.
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THUS DONE AN SIGNED a1 SWAKCHFMUND o the dayof . 205

w1 thee prasence of the underiignad witmsses:

Fer the Ceareil:

WITHESSES )
it
,\N\"
! ottt e P \ e ﬂml-ve*’ ™
fH(SFEXEC EOFFLER o
ACTING CHIEF EXECUTIVE GFFCER
N LA

CHAIREPERSON OF MANAGEMENT
COMMITIEE of
ALTERNAT E CHAIRFERSON OF

MANMAGEMENT COMMITTEE

THUS DONE AND SIGNED 3t SWAKOPMUND on this B00  day of LRIC ) 2075

1 the prosence of the urderigred witneszes:

For Hallgrd:
AS WITNESSES:
ﬂl\
3 LR PPN ﬁ; y
1. U&% il e /’ e X
AN
[¥F: ¥ ﬁicmﬂm EXECUTME
MEMBER




162
Ordinary Council Meeting - 29 October 2026

A

SWAKgPMUND

B 152/a en  Anmalize Swant £ 2 September 2026

The Chiaf Exacutive Offica

Hollard ineurance Compary of Mamibia Limaed
PO Bax SO

Auvsspannplate

WINDHOER

Doar My Jaca Lamrbrecht

RLGUEST FOR A ONCECFF COMMUNITY INVESTMENT TOWARDS THE UPGRADE OF THE *GLD
SKATING RING® AREA INTO A COMMUNITY SPORTS, RECREATION AND VENDING PARK

Tha Mavcpalty of Swatepmund heseby respectiuly sporaactes Halawd Insurance Corpary of Namba
Limted wah a prepasal loe a comeaarity-focused partrecsnp towards the traesfarmatian and upgradng of
tha Ofd Skating Ring Avea, alw koaan as the Yellow Bus Ares, into sn attractve and functions’ Commaty
Spects, Racreatian and Vending Park

The *Cld Skatrg %og Ares™ s snusted wihin Swalopmuna’s irpanace baachiroes recrsaticnal amiroreneet
sodd arusly scrammodate: two besch wileyball courts ard three casting mebie vending stands oparated
throagh muncipal 'sase anwrgerects. The Muriopaity's ctemtion is tharefare Aot 5 introduce an ectrgly
rrew devebopenant, bt rather 10 bl wpon and echance the Giolities ard actrities srasdy tskirg place at
the ste

Tha prepased upgrade wl pnmany compase the coesrructon of steppeditenaced public and spactatar
wating. nterkackeg paviyg, four dedicated 1esting areas for customers of the exsting vendors, imprased
pedaitran mavirend ad sssocinted public-apace improvereacts

The projsct will prosde 3 mece antractre 3nd fonctomal ecrircament $af resscents, leriles, taunsts and
watees, whie alio supparing custing spaating ditvtas and Iocal aconame actinity In pamticadar, the
pragosed spectatar wating ml suppoat the tao exstng beach sollegball couns, whie the dedcatad wndor
0t arein wil improve e oastomer emaroement and 33351 in movr g informal seating awdy from the
pakig e

The Muniopaiity estimates the pralimearny capital requeement foe the propased warks 3t spproumstely
M$300,000 00 and respectiully roquasts Helliwd 1o conedir previding 3 ence-olf capital investment of
M$300,000 0O tormorchs the mplemacsstion of the peoject

Tha Muncigality balaves 1 the peaposal presecas an sxcellst oppo=unay 0 build upce the exstrg
reaticnship batween Halawd dnd the Muncpaily. The cureat partnenstip sresdy provwdes fior Holard's
finamzisy suppont tormards the uphkesp of the beach makmey and asocited bessding, induging the
anplicaven of contrioutions towards 1w geraral uaksep of the beads wakway acd ofher mutudly sqreed
wans. The proposed propct would provde an cppontunity 10 extend e aotrenshp Ao a parmanant
comEnunry (ecreahany aset wekin the same begchfent erwrcamant —




nrecegntan ol Helled's contridution, the Muncpaity proposes that apprepriate sed tistels cppartuates
for Holard brand wsibiley and recogrition be incorparated Into the upgraded faclty, swibyect 1o mutus
agreament Posible I{(Vlifu'lfﬂq o dd include Halard bearddad alements intorpeeatad into the slepped
wating 2 permars yation plagua, selected besrdad seating elements and 3 joint cammunity launch
of schvatan upca corplaton of the prosct

The Muncgal Ity = partcdarly mierested N o v that a'y beardirey i prolessicnaly mograted into the
pubic-space desgn sed s vsbls wahout ber g etrugive. The ntartion & far tha project 1o ceste s lystng
Fsoiatian bstasan Holad and sport, community, lacal enterpese, 1oursam, racraation and pubis walbeng

v Munripality furthar confems thit mplemartston of the peoject will ramain subject 1o the applcable
mrCpY 1eChhCY, preCaramant, Qivamanid fapproen requrements Tha contrbution, shoubd Helad
appronn the reguest, wilbe spplied spocit el ly towward s tha dpprosved pr oject scops, weh approprate propct
crontght s srcourtsbd iy

A detaled prasct propesal, inchading the motration, proposed INenentions, pamseship struttaw,
tf.}-‘du‘-] PPN, malemertetan approsch and preimngy estmated cost, & anadhed for Hellard's
cormdeatica

‘e belwve that ths ribative presents Holard with an cpoectunity 16 muke & vivible wod lestng rreestrent
in tha Seakcpmund community, mhie smutarecesly strengthening the esisting patsshg betmesn Holard
and tha Muncpaity of Swakepmund

Wi would “Ich’."\-jl'\'.' ;n:.n], spprscate Hollied's favourable corsdeanan of the prapesed coceaff capita
3 ared wodd waleome an Soportunily 1o encages mith you sod your team regarding
the |I|.‘-u.n._‘ ppr!ngrs'-up and the aperopnate mechaniam Pveuch which the contnbuton and sssonived
brardirg epportunitins may be foempised

The Municipaity of Swakoamund remaing open ta dissyssing an slternazre funding wrucure should Hellard
prefer o different approach ta saporting thw initistree

‘ia loak lanweed to the passioiity of wokion together to oeata a maanrghal ad leting communrey asset
alang Swakopmung s beactdent

fi

Yeoxs fath
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PROPOSAL FOR PARTNERSHIP

TRANSFORMATION OF THE OLD SKATING RING AREA (YELLOW BUS AREA) INTO

COMMUNITY SPORTS, RECREATION & VENDING PARK

Prepared for:

Hollard Insurance Company of Namibia Limited

Prepared by: Municipality of Swakopmund
Reference: 15/2/4/3
Date: 2 September 2026

Office of the Chief Executive Offic
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1. EXECUTIVE SUMMARY

This proposal serves to present Hollard Insurance Company of Namibia Limited with a
request for partnership with the Municipality of Swakopmund in supporting the transformation
of the Old Skating Ring Area, also known as the Yellow Bus Area, into a Community Sports,
Recreation and Vending Park.
The area already contains the foundations of a successful community destination; two beach
volleyball courts and three mobile vending stands operated on lease. Rather than introducing
an entirely new development, this proposal upgrades, formalises and completes the existing
environment through:

» Terraced, amphitheatre-style public seating for spectators and beachgoers

s |nterlocked paving distinguishing pedestrian, seating, vendor and parking areas

* Four dedicated seating areas for customers of the existing vendors

* Improved pedestrian movement, safety and overall appearance
Refer to the concept plan at Annexure A for the proposed layout.
The Municipality estimates the required capital investment at approximately N$300,000.00
and respectfully requests Hollard to consider a once-off capital contribution of this amount. In
return, the Municipality proposes tasteful, integrated Hollard brand recognition within the

upgraded public space, subject to mutually agreed branding arrangements.
2. THE OPPORTUNITY

Swakopmund's beachfront is one of the Municipality's most important public spaces, drawing
residents, tourists, families and sporting participants throughout the year. The Old Skating Ring

Area already has the core ingredients of a strong community destination:
Component Current status

Two beach volleyball courts Established sporting activity, with potential to attract
spectators and organised events

Three vending stands Operated on lease; provide food, refreshments and ice
cream to visitors

Beachfront setting Naturally attracts beachgoers, residents, tourists and visitors

What is missing is a properly designed public environment that connects these activities — the
gap this proposal addresses.

3. THE VISION

The Municipality's vision is a space where sport, recreation, local enterprise, tourism and
cornmunity come together in one attractive beachfront environment — a place where children
can play sport, families can sit and enjoy the beachfront, spectators can watch volleyball, and
vendor customers can relax comfortably after their purchase.

The immediate priority for this proposal is seating, paving and public-space upgrade.
Additional recreational or small-scale adventure elements may be considered in future, subject
to Council approval and funding availability.

4. PROPOSED UPGRADE

4.1 TERRACED / STEPPED PUBLIC SEATING

The centrepiece of the upgrade is a terraced, amphitheatre-style seating area (see Annexure
A), providing a permanent public gathering and viewing space for volleyball spectators,
sporting events, families, community gatherings and future events. This feature will give the
area a recognisable identity and focal point, and offers a natural opportunity for tasteful,
integrated Hollard recognition.

4.2 INTERLOCKING OF THE PUBLIC AREA

Interlocking paving around the seating and vendor facilities will create a more durable, low-
maintenance surface with a clear distinction between pedestrian areas, seating areas, vendor
customer areas and parking, reducing reliance on informal grass/sand areas for high-use
activity.
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4.3 IMPROVED VENDOR CUSTOMER AREAS

Four dedicated interlocked seating areas will be created on the western side of the vending
stands, allowing customers to purchase, sit and socialise within the recreational environment
— without relocating or disrupting the existing businesses. A related benefit is moving informal
vendor seating away from the parking area, improving pedestrian safety, parking functionality
and overall site management.

4.4 SUPPORTING BEACH VOLLEYBALL

The stepped seating will provide a natural spectator facility for regular games,
tournaments, school and club activity, and future beachfront sporting events, creating

supporting infrastructure for an existing sporting facility, not merely an aesthetic
upgrade.

5. WHY THIS PROJECT MATTERS — AND WHAT IT MEANS FOR HOLLARD

The upgrade delivers benefits across community, sport, tourism, local enterprise and the
Municipality's public-space management — and gives Hollard a way to associate its brand with

a permanent, visible community asset rather than a conventional sign.
Benefit area Outcome

Comm uni AI'I I rOVed pubhl: Space for r’eCf’eatloﬂ, 30C|a| Interaction
and Ie|aXat|0n

Sport A dedicated, attractive viewing environment for volleyball
participants and spectators

Tourism A more attractive place for visitors to stop, sit, eat and enjoy
the beachfront

Local enterprise The three existing vendors benefit from an improved
customer environment without relocating

Public-space management | The Municipality can manage and maintain the area more
effectively

Hollard brand Physical recognition, appropriate branding, community
association, event-activation opportunities, and lang-term
visibility as a permanent asset tied to Hollard's support

Branding principles

Any branding would be professionally designed, incorporated into the seating/furniture rather
than added as signage, visible but not intrusive, and subject to mutual approval — consistent
with the existing Hollard branding already in place along the beach walkway.

6. BUILDING ON THE EXISTING HOLLARD PARTNERSHIP

The current Agreement between the parties provides annual financial support of
N$150,000.00 (excluding VAT) during the Branding Period, focused on the upkeep of the
beach walkway and associated branding. The Municipality proposes the N$300,000.00
requested here as a distinct, once-off capital/community-development investment — extending
the partnership from maintenance of an existing route to the creation of a new, permanent
recreational asset along the same beachfront.

Should Hollard prefer a different funding structure or timing, the Municipality is open to
discussing alternatives, including phased contributions or incorporation into the existing

Agreement through a written, signed variation, as the Agreement requires.
7. FUNDING REQUEST

Preliminary estimated cost: N$300,000.00 (indicative — to be confirmed following technical
assessment, detailed quantities and the Municipality's procurement processes).

Component Proposed intervention

Terraced seating Construction of stepped public/spectator seating
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Component Proposed intervention

Interlocking

Paving of identified public areas

Vendor seating

Four dedicated interlocked seating areas

Site preparation

Levelling, preparation and associated works

Finishing works

Edging, access and related works

Public-space enhancement

Associated improvements

TOTAL

= N$300,000.00

A detailed, quantity-based cost breakdown per component will be provided once technical
assessment is complete, ahead of any final agreement.

8. PROPOSED PARTNERSHIP STRUCTURE

Option 1

Option 2
Alternative Funding

Option 3

Preferred Additional Partnership Initiative

N$300,000.00 once-off capital
investment, with branding and
recognition incorporated into
the completed facility.

Hollard and the Municipality
agree on another suitable
funding mechanism or phasing.

The project is incorporated into
the existing partnership via a
written supplementary
arrangement or variation.

Should Hollard be unable to support the full amount, the Municipality would welcome
discussing a partial or phased contribution, or an alternative scope aligned to available
funding, rather than treating this as an all-or-nothing request.

9. IMPLEMENTATION APPROACH AND INDICATIVE TIMELINE

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5 Phase 6

Final Concept Technical Procurement  Construction Branding Launch
Assessment

Finalise layout | Technical Municipal Construct Agree and Joint
and extent of assessment, procurement | stepped implement community
seating, quantities and | process for seating, Hollard launch /
interlocking specifications | the works interlocking branding activation
and vendor and vendor elements event
areas seating
Indicative: 1 Indicative: 1 Indicative: 1-2 | Indicative: 2-3 In parallel with [ On
month month months months Phase 4 completion

Subject to confirmation of funding, the Municipality anticipates being able to commence
technical assessment within the current financial year and complete construction within
approximately six months of funding approval.

10. Governance and Procurement

The Municipality retains full responsibility for implementing the project in accordance with
applicable municipal procedures, procurement requirements, technical standards and
approvals. The funding centribution would be applied specifically to the approved project
scope, with appropriate oversight and accountability maintained throughout.,
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11. Conclusion

The Old Skating Ring Area presents a practical, highly visible partnership opportunity. Rather
than replacing what already works, the project builds on the existing volleyball courts and
vending stands to create a cohesive, attractive and functional community destination — while
offering Hollard the opportunity to associate its brand with a permanent community asset in
one of Swakopmund's most prominent public spaces.

12. Request for Consideration

The Municipality respectfully requests that Hollard:

1.

2

3.

Consider supporting the proposed transformation of the Old Skating Ring Area into
a Community Sports, Recreation and Vending Park;

Caonsider a once-off capital investment of N$300,000.00 towards the proposed
upgrade (or an alternative structure per Section 8);

Collaborate with the Municipality in developing an appropriate and tasteful branding
opportunity within the upgraded area;

Consider opportunities for community activation in connection with sporting and
recreational activities at the facility;

Engage with the Municipality regarding the appropriate contractual mechanism
within the existing partnership; and

Cansider the project as a joint community investment creating a lasting public asset
for residents and visitors.

Office of the Chief Executive Officer
Municipality of Swakopmund
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ANNEXURE A: CONCEPT PLAN - TO BE ATTACHED

Old Skating Ring Development
{Yellow Bus Area)
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ADDENDUM 1

to the
PARTNERSHIP AND BRANDING AGREEMENT

entered into between

THE MUNICPAL COUNCIL OF SWAKOPMUND
hereinafter referred to as ‘the Council’

and
HOLLARD INSURANCE COMPANY OF NAMIBIA LTD

A Public Company incorporated in Namibia under registration number 2003/049
hereinafter referred to as ‘Hollard’

(each a ‘Party’ or jointly ‘the Parties’)

Hollard.
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PREAMBLE

1.1

1.2

1.3

The Parties entered into a Partnership and Branding Agreement signad on 25
July 2025 ("the Original Agreement").

The Parties wish to amend certain provisions of the Original Agreement and
record such amendments in writing.

Except as expressly amended herein, all terms and conditions of the Original
Agreement shall remain in full force and effect.

EXTENSION OF AGREEMENT PERIOD

2.1

2.2

2.3

The Parties agree to extend the Branding Period provided for in the Original
Agreement by a further period of three (3} years.

Accordingly, clause 3.1.4 of the Original Agreement is amended to read as
follows:
"Branding Period means a period commencing on 1 August 2025 and

continuing until 31 July 2031,

All references in the Original Agreement to the Branding Period shall be
interpreted accordingly.

INCREASE IN FINANCIAL SUPPORT

3.1

32

Clause 5.8 of the Original Agreement is deleted and replaced with the
following:

Hellard agrees to provide the Council with:

3.1.1 financial support of N$150 000,00 (One Hundred and Fifty Thousand
Namibian Dollars), excluding VAT, per year, for a period as per the
Criginal agreement. This financial contribution will be utilised in
accordance with 5.1.2 of the Original agreement.

3.1.2 Once-off financial support of N$300 000,00 {Thres Hundred
Thousand Namibian Dollars), excluding VAT for the update of the

‘Old Skating Ring' area into a Community of Sports, Recreation and
Vending Park.

The increased contribution in term of section 3.1.2 shall become effective from
the date of signature of this Addendum, unless otherwise agreed in writing
between the Parties.

CONTINUED ERAND EXPOSURE

4.

42

The Parties confirm that Hollard shail continue to receive branding visibitity,

prominence and exposura in accardance with:

4.1.1 the provisions of the Original Agreement, including but not fimited to
clauses 5.1, 5.2, 5.3, 5.5 and 5.6 thereof; and

4.1.2  the letter request for once-off community investment, towards the
upgrade of the 'Old Skating Ring’ Area, dated 2 September 2026, the
amount of which is confirmed in clause 3.1.2 above,

The Council undertakes that Hollard's branding rights, paositioning,
prominence, placement and visibility aleng the beach walkway fram the Mole
to Platz Am Meer shali remain substantially aligned with and no less favourable
than those contemplated in the Original Agreement for the period specified in
section 2.2.
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5. FURTHER RENEWAL OPTION

5.1 Upon expiry of the extended Branding Pericd on 31 July 2031, the Parties may,
subject to mutual written agreement and satisfactory performance by both
Parties, renew the Agreement for a further period of five (5} years.

5.2 Any such renewal shall be recorded in writing and signed by duly authorised

reprasentatives of both Parties.

6. GENERAL

6.1 Save as specifically amended by this Addendum, all terms and conditions of
the Criginal Agreement remain unchanged and of full force and effect.

6.2 This Addendum shall be read together with and form part of the Original

Agreement.

6.3 In the event of any conflict betwean this Addendum and the Original
Agreement, the provisions of this Addendumn shall prevail.

END

SIGNED at on this day of

Authorised
Signatory

Name:

Capacity:

Witness 1:

Witness 2:

FOR THE MUNICIPAL COUNCIL OF SWAKOPMUND

SIGNED at on this day of

Authorised
Signatory

Name:

Capacity:

Witness 1:

Witness 2:

FOR HOLLARD INSURANCE COMPANY OF NAMIBIA LTD

2026

2026
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S RECORDAL OF MEETING
Mee_fihigij":e‘id between Messrs. Hollard Namikia and Municipality of Swakopmund on the
proposal for to transform the old skating ring area into a community sperts, recreation
and Vending Park on Monday, 21 September 2026 @ 08:30 at the Management

Committee Room of Swakopmund Municipality.

Attendance

Municipality of Swakopmund

Mr A Benjamin t Chief Executive Officer

Mr C McClune : GM : Engineering, Urban & Environmental
Mrs M Uwites : Acting GM: Economic Development Services
Mr A Strauss : Manager : Works

Mrs A Swart : Executive Assistant

Mr O Hamoteni : Investment Officer

Hollard Namibi

Ms L Lowe

Ms G Mohamed

Ms M Grobler

1. Purpose of the Meeting

A meeting was held batween the Municipality of Swakopmund and Hollard Namibia to discuss
the Municipality's proposal to transform the existing Old Skating Ring area into a Community
Sports, Recreation and Vending Park for the benefit of the Swakopmund community.

The proposal was received positively by Hollard Namibia, and the discussions took place in a
constructive and mutually supportive manner,

2. Hollard Namihia's Financial Contribution

Hollard Namibia confirmed its commitment to a new financial contribution of N$300,000
towards the implementation of the additicnal project.

It was specifically agreed that the project funding wili not be transferred or paid directly to
the Municipality of Swalkepmund. Hollard Namibia will instead make payment directly to the
approved service providers and suppliers responsible for the agreed works.

The proposed contribution will include, amongst other works:
s Extension and improvement of the paved areas for vendor spaces;
* Provision and/or improvement of stairs and seating areas;
» Appropriate branding of the transformed area; and
» Branding of the Volleyball Court, in addition to the other project branding.

3. Existing Agreement and Additional Project Scope

It was agreed that the existing agreement betwean the Municipality of Swakopmund and
Hollard Namibia will serve as the guiding framework for the implementation of the
additional project.

The additional works and related arrangements will be formally documented through an
Addendum to the existing agreement.

The Addendum will record the additional project scope, responsibilities of the parties, the
N$300,000 financial cemmitment and direct payment arrangements, implementation
requirements and timelines, together with any other provisions required to give effect to the
additional project,

4. Contractual Term - Concurrent Addendum
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it was clarified and agreed that the Addendum for the additional N$300,000 commitment will
run concurrently with the current agreement.

The current agreement is presently in year 2 of its existing three-year term. The Addendum
will therefore provide for the new N$300,000 commitment to run for the remaining two years
of the current agreement, together with a further three-year extension, subject to the
renewahle clause to be included in the Addendum.

The contractual duration relating to the additional commitment will therefore be dealt with
within the Addendum itself and will not be considered separately from the Addendum.

The Addendum should clearly record the applicable commencement period, the concurrent
running of the additional commitment with the existing agreement, the further three-year
extension/renewal provision, and the respective responsibilities and obligations of the parties.

B. Project Profile and Implementation Timelines

It was agreed that the Municipality of Swakopmund will prepare and submit the project profile
and proposed implementation timelines to Hollard Namibia by Friday, 25 September
2026,

Mr Alden Strauss, Manager: Works, will be respeonsible for coordinating the preparation of the
project profile and timelines on behalf of the Municipality.
The project profile should clearly set out, for each area of the proposed scope, the following:

The specific scope of works;

Key project components;

The party responsible for each companent;
Estimated requirements and resources;
Proposed service providers/suppliers;
Start and completion dates;

Dependencies and required appravals;
lmnplementation phases; and

Target completion dates.

T ®* ® ®

The project profile should further identify the works that can be undertaken simultaneously
or in parallel, where practical, in order to maximize the limited implementation period and
support completion before the December 2026 holiday season.

6. Site File

It was further noted following the site visit that the Municipality will be responsible for
establishing and maintaining the project site file.

The project plan should therefore include the establishment of the site file as a specific project
activity, with a clear start date and completion/establishment date, as this is a critical step

reguired to facilitate and support the subsequent implementation of the project.

The site file should be in place at the earliest practical stage to enable the remaining project
activities and service-provider arrangements to proceed in an arderly manner.

7. Local Service Providers

It was mutually agreed that, where practical and appropriate, service providers and suppliers
from Swakopmund should be utilized to assist with the implementation of the project.

Hollard Namibia will coordinate the applicable payment arrangements directly with the
approved service providers and suppliers.
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8. Project Completion Before December 2026 Holiday Season
Both parties agreed that the transformation of the area should be progressed with the
objective of having the project substantially completed before the commencement of the

December 2026 holiday season.

Given the limited timeframe, the implementation plan should identify opportunities for
parallel and simultaneous activities to ensure that the available time is utilised effectively.

The Municipality and Hollard Namibia will therefore work towards an agreed implementation
programme and practical timelines to facilitate the timely completion of the project.

Prepare and submit the project profile and implementation timelines | Municipality -  Manager:

by Friday, 25 September 2026 Works, Mr Alden Strauss
Ensure the project profile identifies responsibility for each area of | Municipality -  Manager:
scope Works
Establish the project site file, including clear start and Municipali

unicipality

completion/establishment dates
Identify works that can be undertaken simultaneously/parallel to | Municipality — / Hollard

maximise the available implementation period Namibia

Identify and facilitate engagement with suitable local service | Municipality / Hollard

providers/suppliers Namibia

c . : ; 3 Municipality — / Hollard
onfirm project scope and implementation requirements Kamibia

Prepare an Addendum to the existing agreement covering the | Municipality — / Hollard

additional N$300,000 commitment and related project scope Namibia

Ensure the Addendum provides for the additional commitment to run
concurrently with the current agreement, with the remaining two
years plus a further three-year renewable extension

Coordinate direct payment to approved service providers/suppliers | Hollard Namibia

Hollard Namibia / Appointed
Service Providers

Ensure branding includes the Volleyball Court Hollard Namibia

Municipality /  Hollard
Namibia

Municipality — / Hollard
Namibia

Implement paving, stairs/seating and agreed branding components

Work towards completion before the December 2026 holiday season

10. Conclusion

The meeting concluded on a positive and mutually supportive basis, with both parties
expressing their commitment to collaborate on the transformation of the Old Skating Ring area
into a vibrant and community-focused sports, recreation and vending facility.

The parties agreed that the project profile, implementation timelines and Addendum to
the existing agreement should be progressed as a matter of priority, with the project
profile to be submitted by Friday, 25 September 2026.

The Addendum will provide the contractual framework for the new N$300,000 commitment,
running concurrently with the current agreement and incorporating the agreed further three-
year renewable period.

The Municipality and Hollard Namibia will continue to coordinate closely to ensure that the
project is implemented within the limited available timeframe and that the transformation is
substantially in place before the commencement of the December 2026 holiday season.

Meeting adjourned @ 09:20 and a site meeting had been conducted.
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1.

14,128 REQUEST FOR COUNCIL ENDORSEMENT TO APPROACH THE
ENVIRONMENTAL INVESTMENT FUND (EIF) FOR GRANT FUNDING -
ALLOTMENT PLOTS
(C/M 2026/10/29 - 18/5/2)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.13, page 03, refers.
A. This item was submitted to the Management Committee for consideration:

Purpose

The purpose of this submission is to request Council’'s endorsement for the
Municipality to approach the Environmental Investment Fund of Namibia
(EIF) for grant funding to support the development and sustainability of the
allotment plots in Swakopmund.

Background

The Municipality has initiated the development of allotment plots to
promote urban agriculture, food security, local economic development,
employment creation and the productive use of underutilized land. The
project is intended to provide residents with opportunities to engage in
crop production and other sustainable agricultural activities. To strengthen
the implementation and long-term sustainability of the allotment project,
the Municipality proposes to seek financial assistance from the EIF. On 14
August 2026, the Council officially handed over the first 20 agricultural
allotment plots to local residents.

Proposed Grant Support

The proposed EIF funding would be used, subject to the Fund's eligibility
requirements and approval, for one or more of the following areas:

(a)  Provision of basic services and infrastructure to the allotment plots,
including water and related services.

(b)  Sustainability measures, including water-efficient irrigation, soil
improvement, composting and other environmentally sustainable
interventions; and

(c) Seed capital to support beneficiaries with essential agricultural inputs,
equipment, seeds and other start-up requirements,

The funding would complement the Municipality's existing efforts and
reduce the financial burden on individual beneficiaries while supporting the
long-term viability of the allotment programme.

Conclusion

It is therefore recommended that Council endorse the intention to
approach the Environmental Investment Fund (EIF) for possible grant
funding towards the provision of essential services, sustainability measures
and/or seed capital for the Swakopmund Allotment Plots.

The final funding proposal and implementation plan will be developed in
accordance with the EIF's funding criteria and requirements and submitted
through the appropriate municipal processes for consideration and
approval.
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After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

That Council endorses the intention to approach the Environmental
Investment Fund (EIF) for possible grant funding towards the provision
of services, sustainability measures and/or seed capital for the
Swakopmund Allotment Plots.

That, once the grant is approved, it be submitted to the Management
Committee for consideration and approval.
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UBDIVISION OF THE REMAINDER OF PORTION 26 OF THE FARM NO. 163

SWAKOPMUND INTO PORTION A, B AND REMAINDER AND CONSENT TO

CONSTRUCT AND OPERATE A TOURIST ESTABLISHMENT OR FACILITY ON
PORTION A, B, AND REMAINDER

(C/M2026/10/29 - REM PTN 26/FARM 163)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.14, page 03, refers.

This item was submitted to the Management Committee for consideration:

1

Purpose

The purpose of this submission is for the Council to consider the application
for the subdivision of Portion 26 of the Farm No. 163, Swakopmund into
Portions A, B and Remainder in terms of Section 97 (1) (e) of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018).

Introduction and Background

An application to subdivide Portion 26 of the Farm No. 163, Swakopmund
into Portion A , B and Remainder was received by the Town Planning
Department from Van Der Westhuizen Town Planning and Properties,
applying on behalf of the registered owner, Clifton Gregory Styles. The
application is attached as Annexure A.

Ownership

Ownership of Portion 26 of the Farm No. 163, Swakopmund vests in Clifton
Gregory Styles as held in Deed of Transfer T 5375/1996. Proof of ownership
has been attached together with the application.

Zoning, Locality and Size

Portion 26 of the Farm No. 163, Swakopmund is zoned "Agriculture” and is
located in Junction 5 of the Swakopmund River Plots towards the eastern
boundary of the Swakopmund Town and Townlands. The portion measures
10.5263 hectors in extent. See locality below:

MUNICIFALITY  [LOCALITY MAP
SWAKgg'MUND fem Fin 38 al Farm 163

PTH 191
(A PTH of PTN 26)
OF FARM 183

FTH 187 (A PTH of FTN 28} 3%
OF FARM 163 e
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Access, parking and municipal services

Access to Portion 26 of the Farm No. 163, Swakopmund is obtained via an
existing internal access road namely, Remainder of Portion 40. The
property is connected to the municipal waterline; sewerage is dealt with by
means of septic tank system as is the norm in the area.

The existing municipal services in terms of water will be maintained. Any
further extension or upgrading of services due to this subdivision, and
consent use will be done to the satisfaction of the General Manager:
Engineering, Urban Development and Environmental Management, at the
cost of the applicant (landowner).

The portion is subject to a 10-meter wide right of way servitude over it in
favour of Portions 162, 163 and 164, Swakopmund, which will be retained.

The impact of septic tanks on the environment, should more plots be
subdivided, must be anticipated and accounted for. It is therefore
suggested that the General Manager: Engineering, Urban Development
and Environmental Management undertake an audit of septic tanks in the
area, assess and come up with mitigation measures in anticipation of more

future subdivisions as envisaged in terms of the Swakopmund Structure
Plan 2020-2040.

Public Notification

In terms of the Urban and Regional Planning Regulations, Section 10 (4) for
subdivision, only the affected neighbouring property owners must be
notified. No publication of notices in newspapers and the Government
Gazette is required. The neighbouring property owners were consulted as
prescribed in the Urban and Regional Planning Act, 2018 (Act. No.5 of
2018), and notices were placed in one newspaper, namely the New Era
newspaper on the 21 and 28" April 2026 as prescribed by the
Swakopmund Zoning Scheme. Registered mail was sent to each neighbour.
The last date for objections was the 22" May 2026. No objection was
received by the end of the objection period.

Proposal

It is the intention of the applicant to subdivide the Remainder of Portion 26
into three portions, namely Portion A, Portion B and Remainder of Portion
26, Swakopmund. The portions will retain their current “Agricultural”
zoning. It is further the intention of the owner to construct and operate
tourist establishments on each of the portions. The proposal is indicated in
the table below:

Proposed Portion number Area (Ha) Zoning
Portion A 3.514%ha Agricultural
Portion B 3.5010ha Agricultural
Remainder of Portion 26 3.5095ha Agricultural
Total 10.5254 ha

Technical Comments

The application was circulated to the Engineering, Urban Development and
Environmental Management Department for their comments, and the
following comments were received:
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(i) That the applicant conducts an Environmental Assessment and submit
same to the GM:EUE for review and approval;

(i) “All additional infrastructure that will be required because of this
subdivision be for the account of the applicant/owner to the
satisfaction of the General Manager: Engineering, Urban
Development and Environmental Management and that no
construction to be considered before approval have been obtained
from the GM:EUE and that the applicant submits a parking layout
indicating the parking on-site proportional to the planned activity for
the proposed development. ”

(iii) ~ That the servitude registered over Remainder Portion 26 be retained.

Evaluation

The Remainder of Portion 26 is located in Zone C, which is earmarked for
"Residential Estates” of portion sizes capped at 3.5ha and "Tourism". The
proposed subdivision and consent use for the construction of Tourist
establishments are therefore aligned with the provisions of the
Swakopmund Structure Plan 2020-2040 and can be supported.
Additionally, the Swakopmund Zoning Scheme provides for Tourist
Facilities and Tourist Establishments as a consent use in the Agricultural
zone.

The current zoning of "agriculture” will be retained for the newly created
portion and the remainder portion, which aligns with the proposal to the
provisions of both the Swakopmund Zoning Scheme and the Swakopmund
Structure Plan 2020 - 2040, as it does notintroduce land uses incompatible
with the existing environment. The proposed development is deemed
policy-compliant as the provisions of the Structure Plan 2020-2024
supersede the previous municipal policy requirement of a minimum 10-
hectare portion size.

According to the aforementioned Structure Plan, Zone C is meant to widen
the choice of living within a rural setting, and with the special permission of
Council, tourism developments such as nature estates, wildlife estates,
equestrian estates or retirement villages may be permitted as these
activities are non-intrusive and are in support of strengthening and
diversification of the local economy of Swakopmund.

It should be noted that the request of the applicant is for consent to
construct and operate a tourist establishment on the newly created portions
and remainder. In terms of ltem 6 of Government Gazette Notice No. 29 of
2012, the construction of resorts, lodges, hotels and hospitality facilities as
an activity requiring environmental clearance. It is against this background
that the applicant is required to submit the proposed consent use to the
Environmental Commissioner for consideration and provide Council with
either an Environmental Clearance Certificate (ECC) or written confirmation
that an EIA and ECC are not required. If the Commissioner determines that
an EIA and ECC are not required, the applicant must submit an Operational
Environmental Management Plan (OEMP) to the Environmental
Management Office for acceptance before the consent use commences, in
accordance with Council's Environmental Management Policy 2026.

The proposed operation may have environmental impacts whose risks
Council seeks to avoid, as supported by its Environmental Management
Palicy.
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Title Deeds Conditions

That the conditions registered against Remainder Portion 26 of Farm 163
be cancelled and that the following conditions be registered against the
titles of the newly created Portions A, B and the Remainder of Portion 26,
Swakopmund:

(a)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakopmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act, 2018 (Act No. 5 of 2018).

(b)  The land may only be used for agriculture and related purposes ;

(c)  That the 10-meter-wide praedial right-of-way servitude in perpetuity,
registered over Portion RE/26, in favour of Partions 162, 163 and 164,
Swakopmund be retained;

Compensation

The proposed subdivision is subject to a compensation fee of 7.5% in
respect of endowment in accordance with the Urban and Regional Planning
Act No.5 of 2018 and the Municipal Property Policy.

Conclusion

The proposed subdivision of Remainder Portion 26 of Farm 163,
Swakopmund into Portion A, B and Remainder fully aligns with the
provisions of the Swakopmund Zoning Scheme and the Swakopmund
Structure Plan 2020-2040. Furthermore, the development will have no

adverse impact on the surrounding area and merits favourable
consideration,

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That the subdivision of Remainder Portion 26 of Farm 163 into Portions
A, B and Remainder be approved in terms of Section 101(2)(a) of the
Urban and Regional Planning Act, 2018 (Act No.5 of 2018), as per the
table below:

Proposed Portion number Area (Ha) Zoning
Portion A 3.514%ha Agricultural
Portion B 3.5010ha Agricultural
Remainder of Portion 26 3.5095ha Agricultural
Total 10.5254 ha

That the area of proposed Portions A, B and Remainder of Portion 26
of Farm 163, Swakopmund be no less than 3.5 Ha in extent as per
stipulations of Zone C - Urban Agriculture of the Swakopmund
Structure Plan 2020-2024,

That the conditions registered against the Remainder of Portion 26 of
Farm 163 be cancelled and that the following conditions be registered
against the titles of the newly created Portions A, B and the Remainder
of Portion 26, Swakopmund:
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(i)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all
times be subject to the provisions of the Swakopmund Zoning
Scheme prepared and approved in terms of the Urban and
Regional Planning Act, 2018 (Act No. 5 of 2018).

(ii)  The land may only be used for agriculture and related purposes.

(iii) That the 10-meter-wide praedial right-of-way servitude in
perpetuity, registered over Portion RE/26 in favour of Portions
162, 163 and 164, Swakopmund, be retained.

That the applicant obtains Portion Numbers from the Surveyor General
before certification of the subdivisional plans by the Council’s Town
Planner.

That upon presentation of portion numbers obtained from the Office
of the Surveyor General by the applicant to the Town Planning
Department, the Town Planner issue the subdivision certificate and
certify the subdivision plan.

That Portion A and B be subject to a compensation fee in respect of
endowment of 7.5% of the land value (market value as determined by
Council valuer),

That no building plans be approved until proof of payment of the
compensation fee for the newly created portions has been received by
Council.

That all additional infrastructure that is required as a result of the
proposed subdivision be for the account of the applicant/owner and in
accordance with the specifications and to the satisfaction of the
General Manager: Engineering, Urban Development and
Environmental Management (EUE) and that no construction be
considered before approval has been obtained from the General
Manager: EUE.

That Consent to construct and operate a Tourist Establishment or
Facility on Portions A, B and Remainder be approved on condition that
the applicant conducts an Environmental Assessment and submits it to
the General Manager: EUE for review and approval.

That the activities are limited to not more than 10% of the size of the
portion to be utilised for the proposed consent use.

That Council reserves the right to cancel the consent use should there
be valid complaints.

That the applicant registers with the Health Services and Solid Waste
Department and that the standard Health Regulations will apply.

That the applicant must operate within the Swakopmund Zoning
Scheme provisions.

That the applicant be informed of this decision in accordance with
Section 101(3)(a) of the Urban and Regional Planning Act, 2018 (Act 5
of 2018),
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Van Der Westhulzen Town Planning and Properties CC
(Cansultants on behall of the Regislered Landowner)
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Q.:j- sk ate f,a Date: 5 June 2026
Chief Executive Officer u 4 JUN 2026
Munlcipality of Swakopmund
PO Box 63
Swakopmund 4
Namibla Uty o 50

» APPLICATION FOR SUBDIVISION OF THE REMAINDER OF PORTION 26 OF THE FARM
NO. 163 INTO PORTIONS A, B AND REMAINDER; AND CONSENT TO CONSTRUCT
AND OPERATE A TOURIST ESTABLISHMENT / FACILITY ON PORTIONS A, B AND
REM/PORTION 26 OF THE FARM NO. 163

We hereby submit, on behall of the registered landowner, an application for Subdivision in
terms of the Urban and Regional Planning Act, 2018 (Acl No. 5 of 2018), in respecl of
Remainder of Portion 26 of the Farm No, 163, Swakopmund, situated within the Erongo
Region,

Van Der Westhuizen Town Planning and Properties CC have been duly appointed as the
aulhorised planning consullant for the proposed Subdivision. Please take note that Van Der
Westhuizen Town Planning and Properties CC_are gol the registered owner/s of
Remainder of Portion 26 of the Farm No. 163, Swakopmund, and as such cannot be held
responsible for the compensation feeffees and/or any communication relating to the
compensation fees with regards to this application,

The application is submitted in compliance with the requirements of the Act and the
Municipality's prescribed submission procedures. Kindly find enclosed lhe complete
application documentation as required by the checklist for applicalions submilled to the
Municipality.

We trust that the submission is in order and complies with all applicable legislalive and
procedural requirements. We respectiully request that the application be acknowledged,
recorded, and processed.

Yours Faithfully, .

AR VAN DER WESTHUIZEN
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FORM At CHECKLIST LAND PARCEL NO: REM/PTN 26 OF FARM NO. 163

This checklist should appear as the top page of any application

TOWN PLANNING APPLICATIONS SUBMITTED FOR CONSIDERATION BY THE SWAKOPMUND

MUNICIPAL COUNCIL
NO. | DOCUMENT DESCRIPTION ITEM NUMBER ATTACHED
IYES/NO OR
MIA)
[ Application by the consultant or land parcel owner
Attached as YES
A 1 . B -
25 Site details
a. Locality and detailed sketch plan Attached as Vi
(illustration of the whole Swakepmund Annexure 2A, k
Municipal boundary in relation to the
concamed sita) &
b, Land parcel number (5) allocation by the
Office of the Surveyor General Annexure 2B NIA
3 Conditions to be registered (if applicable)
Attached as Vi
F i,
4 | spacial power of attorney, including revenue stamps with Attached as
relovant initials. Annexure 4 YES
5. Closure or environmental clearance certificate (if Attached as NA
applicable) Annexure 5
| 6 | Previous Board approval (URPB) Attached as NIA
Annexure 6
7. Roads Authority approval together with the sketch plan Attached as SR
indicating access point (s) Annexure 7
8. [Legal -naey ownership S
Copy uf the Founding Statement {cc1/2) (if | Attached as
registerad in the name of a Close Corporation), | Annexure 8A NIA
b. Copy of the Company Resolution ur
registenad in the name of a Company) NfA
Attached as
o Annexure 8B
9. Copy of the Title Deed or Certificate of Registered Title Attached as Vi
A 9
10, | Cenditions of establishment attached to all coples. Attached as NA
Annexure 10
Instructlon:  Suppont document and information must be attached to the application in the order as appears
on the checkfist,
Notu: Any relevant additivnal document not Lated on the checklist shouwld be attached after dtom number 10, Four

() ongnal colour and an electranic varsion of the applcatian should be swbmitted at the same time, Township
ostablshment appications mest be submitted with three (3)A0 colour layout plans and an erven hsting,
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LIST OF ANNEXURES
Annexure 1: Detailed Application
Annexure 2A: Plans
Annexure 3: Conditions Registered
Annexure 4: Special Power of Attorney
Annexure 9: Copy of Title Deed/CRT

Paged ol 10
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APPLICATION INFORMATION

1. Ownership and cemimissioning

Accerding lo the Deed of Transfer Ne T. 53751986, (Annexure 8) ownership of the Remainder of
Portion 26 of the Fam No. 163, Swakopmund, currently vests with Cliffon Gregory Styles. The
Special Power of Attorney from the owner is attached as (Annexura 4). There exist no conditions

within the Deed of Transfer {hat prohibits the intenlion to subdivide the property. :

2, Locality, Zoning and Erf Size

Remainder of Portion 28 of the Farm No. 163, Swakopmund, is located in Junction 5 of the
Swakopmund River plots {Annexure 2A). The said portion currently measures 10,5254
Ha in extent and is zaned as agricuftural. RemvPin 26 is focaled in a zone that currently
allows the polion to be subdivided in portions of not less than 3.5ha accarding to the
approved Swakopmund Siructwre Plan, Council has recently approved other
suibdivision applications of the similar natura in the previously mantioned area. There
exist no reasons in lerms of localion that should prohibit the intended rezoning to
proceed.

3. Topography

The property siopes gently from east to west and fall approximately 8 m over a strefch
of more than 350m. there exist no natural fealures thal would prohibil {he development
of the intentions of our client.

4. Accass to the property

Access lo lhe proposed properlies (Portion A, B and Remainder) shall be obiained via
tha axisling internal road network that is currenlly supplying access to the Porlion. The
existing road network borders both proposed porfions and as such no new speciat
access condifions will be required.

5. Existing Bulldings and uzage

Currantly ihe propery slands vacant. Once tha approval has been sblained shall the
client develop the porions individually for the purpose of a Tourist facility/Establishment
that is refated to the Accommodaiion use,

6. Infrastructyre

Rem/Partion 26 is currently connecled {o the Municipal water supply. Once the
subdivision is concluded the individual portions wili secura their own electrcal and watar

supply connection al the concerned institutions. Serwer is currenlly accommodated for
by means of a seplic lank syslem, as is the norm for the area.

Page 2af 190
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7. Conditlons registered against the Title Deed of Rem!Ptn 26.

The portion Is subjac! to right of way semvilude over the said land in favour of Portions
162, 163, 184. Note should be taken of tha fac! that this servitude wil remain intacl as
the dasign compensated for the servitude to protect the rights of the other perlions. Na
other conditions are registered against the porlion.

8. Developmental proposal

H is the intention of our client to have Rem/Portion 26 of the Farm No. 163,
Swakopmund, subdivided into Pertions A, B and Remainder {Annexure 2A). The
nature of use will remain agriculture as per the currenl zoning of the propeity. The
intended subdivision is also in line with the requirements of the Swakopmund Structure
Plan as approved and adopted by the Municipality of Swakepmund. The Structure Plan
allows for partions of not tess than 3.5ha in this specific area, The proposed subdivision
and new erf sizes will be as follows:

Proposed Portlons Porlion Sizes in ha

Porlisn A 3, 5149 ha

Portion 8 35010 ha .
| Remainder of Portion 26 3, 5005 ha

Tota) m? 10,6284 ha :

#t is the intention of the cwner to operale individuat uses on the properties, in fina with
ihe consant, ihat complemenis each other. The tourism indusiry remains a financial
pillar of the Country and by lapping inlo this industry enstres economic stimulation In
area, There are muliiple spincffs thal can ba boum from the iniffalive that the cllent
envisages.

4. Motivation

With the approval and adoption of the Swakopraund Struchire Plan cerain afeas along
tha river plols were provided with the opporiunity to further subdivide. In the past Council
only allawed plots to be subdivided Into portions of no less than 10ha. This has
subsequenlly been changed for certain areas as identified in {he Swakopmund
Structure Plan. The Remainder Portion 26 ocated within the Zone C idenlified as
Residential Estate and Tourism {3,5ha}. it is clear from the avaitable material ihat {he
proposed intention of our client is in line with the vision of ihe Swakopmund Structure
plan and will respond posilively towairds its long-lerm inlentions.

10, Concluslon

Il is our professional apinion that the intended subdivision is in fine with tha provisions
as contained in the approved and adopted Siructure Plan of Swakopmund. The
intentions of our client will in no way exerl any negative impact on the surrounding area
as {he proposed use falls in llne wilh the current silpation in Ihe area. the intentions of
the client will in fact stimulate the local economy and provide for increased job
oppoHunities for the immediate surrounding area. The Swakopmund River Plots is a
small lown in its own and any form of development in the area, however ingignificant it
may seem, play its role in tha slow growth and maluring process of the area.

Page 3 ol 10
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Conditions to be registered

a) That the conditions cumently registered against the remainder be retained.

Conditions to be reqistered against newly proposed Portlons A and 8
IN FAYOUR QF THE LOCAL AUTHORITY

(&) The arf shall only be used or occupied for purposes which are in accordance with,
and the use or occupation of the erf shall at all imes be subjed! to the provisions
of the Swakopmund Zoning Schemea prapared and appraved in terms of the Urban
and Regional Planning Acl, 2048 {Acl No, 5 of 2018).

{b} The huilding value of the main buikding, excluding the outbuildings to be erected
on {he erf shall be at least four times the prevalling valuation of the erf,

PageBof 10
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SPECIAL POWER OF ATTORNEY liﬂﬁ&;‘ﬂu.;

IWe, the undersigned,

CLIFTON GREGORY STYLES (ID: 680125 0070 2)

In myfour capacity as:

THE REGISTER ED OWNERS OF THE REMAINDER OF PORTION 26 OF THE FARM NO 163
do hereby nomin ate, conslitule and appoint,

VAN DER WES THUIZEN PLANNING & PROPERTIES CC, P O BOX 1598, SWAKOPMUND
With power of Suibstitution, to be my lawful Attorney and Agent in my/our name, place and slead,

negoliate and to make all necessary applications to Municipality, Town Council, Ministry of
Urban and Rura | Development or any other authority, for the:

» THE SUBE DIVISION OF THE REMAINDER OF PORTION 26 OF THE FARM NO 163 INTO
PORTIOMNS A, B AND REMAINDER; AND

» CONSENTTO CONSTRUCT AND OPERATE A TOURIST ESTABLISHMENT / FACILITY
ONPORTIONS A, B AND REM/IPORTION 26 OF THE FARM NO. 163

At the coslof the spplicant and generally for effecting the purposes aforesaid, o do or cause lo be
done whalsoever shall be requisite, as fully and effectually, for all intents and purposes as I/We
might or could do if personally present and acling herein — herby ralifying, allowing and confirm all
and whatsoever rmy/our said Altorney and Agent shall lawfully do, or cause lo be done, by virtue of
these presenl.

SIGNED at ‘).-\e.h},,.-.... e this_2"' dayof Jont 20 it

In lhe presence ofthe undersigned wilnesses,

WITNESSES:

1. gﬁf.’: 5
-

f

2. A P
{h

CLIFTON'‘GREGORY STYLES




193
Ordinary Councif Meeting - 29 October 2026

Frepared by me

c%

z
COLEMAN, M,

T e
: oA o2
F : ‘.5 E 13
g )
15 U IR
[ B T
L 3 b i
t AE s B
.i__._T.__.F.. I
LORENTZ & BONE
Attornays, WNotarias & Conveyancers
Slandard Ba%ﬁlaarggzs
B Al A .
e 70 gl
DEED OF TRANSFER
BE IT HEHEBY MADE KNOWN:
L-AREL JAGOBUS WICHARD
THAT  MARINEACOLENAN VAN DER MERWE

appeared bofora me, Registrar of Deads, at Windhoek, he tha said Appearer, boing
duly aulhorised thereto by a Power of Allorney executed al SWAKOPMUND on the 215t

day of FEBRUARY 1986, by the

MUNICIPAL COUNCIL OF SWAKOPMUND
{heveinalter slyled the TRANSFEROR)

which poswer, witnessed In accordance with law, was exhibitad to me on this day;

» Qo
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..

AND THAT APPEARER DECLARED THAT his sald principal on the 16lh SEFTEMBER
1294 had truly and legally sald, and thal ha, In hla capacily as Attorney eforesald, did by
thesa prosents, cedo and transfer, in full and free property to and on behalt of

CLIFTON GREGDRY STYLES
Horn on 12 March 1957

{herginaker slylad the TRANSFERER)

Hia Helrs, Execulors, Adminisirators or Assigns,

CERTAIN PORTION 26 OF THE FARM No, 163
SITUATE In the Municipality of SWAKOPMUND

Registration Division "G"

GXTENT 833177 (Eighty Three Conima Three One Seven Seven)
Hectares, as will appear from Diagram No. A, 341 /1994 and

HELD BY Government Cirant No, 3401/1986

SUBJECT to the following conditions imposcd.in terms of Section 21 of the
Townships and Division of Land Ordinance, No, 11 of 1963, namely :-

IN FAYOUR QETHE JOCAL AUTHORITY

The Land may only be used for agriculwre and related purposes.
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-3.

WHEREFORE the Appearer, renouncing all the Right and Title the
TRANSFEROR heretofore had to the premises, did, in consequence, also
acknowledge the TRANSFEROR to be entirely dispossessed of and diseatitled to,
the same, and that, by virtue of these Presents, the said TRANSFEREE, His Heirs,
Executors, Administrators, or Assigns, now and henceforth shall be entitled thercto,
conformably 1o local custom, the State, however, reserving its Rights; and finally
acknowledging the purchase price amounting 1o the sum of N§24 995,31,

IN WI'ENESS whereol §, the sald Registrar, together with the Appearer, 4.9 have
subseribed to these Presents, and have cansed the Seal of Office to be affixed
hereto.

THUS DONE AND EXECUTED al the Office of the Registrar of Deeds, at
WINDHOEK, on 4

0.4
In my presence,

B T A
L R S R ) IR :

g ':(:3-» PR
REG]STRAR O BE.D‘F
Nanoo-
. -'.-'h'"'i:.‘;_,'ll
. GE g e
1. '!‘rans[u duty mmp’( No. ﬂdﬂl&ﬂ? fsstcd by 1be
Reeciver of Revenue al WALVIR DAY
on 20 MARCH 1996 for N§3IAT3 % QJ
(Checked 1. ... M‘&
2, 1, tha under: wﬁ\imm COLEMAN, herchy :v/dy in terms of Scction 78 of Act
23/1992 that all rales, fees or charges levisble ia sespad of the immovable property contained

in this Deed have been paid up 1o an including the dme af registeation thereol,

COLEMARN, M.
CONVEYANCER
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FO BOK 1552
TOWN FPLANNING £ PROPFERTIES SWANDPMUMND . HARIBA
: T

Van Dar Westhuizen Town Planning and Properties CC
{Consultants on behaif of the Registered Landowner)

08 &ag
e %, Date: 14 July 2026
& %
Chlef Executive Officer 1 .
Municlpality of Swakopmund 5L
PO Hox 53 %ﬁ
Swakopmund 3
Namibla 1y o5 gl

PUBLIC PARTICIPATION REPORT: APPLICATION FOR SUBDIVISION OF THE
REMAINDER OF PORTION 26 OF THE FARM NO. 163 INTO PORTIONS A, B
AND REMAINDER; AND CONSENY TO CONSTRUCT AND OPERATE A
TOURIST ESTABLISHMENT { FACILITY ON PORTIONS A, 8 AND
REM/PORTION 26 OF THE FARM NO. 163

The matter bear's reference.

We hereby formally submil the Public Pasticipation Report as required by the Municipality of
Swakopmund. The objeclion pericd ended 32 May 2028.We confirm that no objection was
received against the intentions of the dien.

The applicalion is siubmitted in compliance with Lhe requirements of the Act and the
Municipality's prescribed submission procedures. Kindly find enclosed the complele repart
documentalion as required by the Municipality.

We trust that the submission Is in order and complies with alb applicable 'eqgistative and

procedural requizerments. We respecthilly request that the Report be acknowledged, recorded,
and processed.

Yours Failhfully, ..

AR VAN DER WESTHULZEN
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LIST OF ANNEXURES
Annexure A; Newspaper advertisements
Annexure B: Registered Mail
Annexure C: Site and Municipal Notices
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= ¥ PO BDX ASDR
TOWN PLAMNING & PHNOPFERTIES TWAKOPRMUND  MAMISIA

e B 127 Akt T
4263 81 1213607 O

sl Srdwbs Lo g
- — —

Yaour Ref: Rem/Portion 26

G & NR VAN DER SPUY
FO BOX 97764
WINDHOEK

NAMIBIA

10008

21 APRIL 2028
Dear SirfMadam,

APFLICATION FOR SUBDIVISION OF REM/ PTN 26 OF THE FARM ND 163 INTOPTN'S A, B &
REMAINDER; AS WELL AS APPLICATION FOR CONSENT TO CONSTRUCT AND OPERATE
A TOURIST ESTABRLISHMENT AND FACILITY ON PTN'S A, B AND REM/PTN 26 OF THE FARM
NO 163,

Notice is hereby given in terms of Urban and Regional Planning Act of 2018 {Act 5 of 2018). that
Van Der Westhuizen Town Planning and Properties CC, on behalf of our Clientfs, the registered
owner/s of Remainder of Portion 26 of Faim No.163, infends to apply to the Swakopmund
Municipality for the lofiowing:

*  SUBDIVISION OF REM/ PTN 26 OF THE FARM NC 1683 INTO PTN'S A, B & REMAINDER;
AS WELL AS APPLICATION FOR CQNSENT TO CONSTRUCT AND OPERATE A
TOURIST ESTABLISHMENT AND FACILITY ON PTN'S A, B AND REM/PTN 26 OF THE
FARM NO 163..

RenvPortion 26 is localed at the Swakopmund River Plots and has an approximate size of 10.53
ha. The land is zoned as agricullure and is cutrently not being utiized for any specific purpose. The
owner is of the inlention to subdivide the existing plot into 3 Pertions. itis also the intention o apply
for tourist eslablishments on al 3 portions created by the subdivision.

Please further take note that -

(a) The proposed Subdivision plan of the Erf can be inspected at the Public Notice Board of the
Swakopmund Municipatity located on the Comer of Rakotoka Street & Danfel Kamho Avenue.

{b) Any person having objections to the proposed Subdivision or who wants (o comment thereon,
may lodge such objections and comments, tegether with the grounds (hereof, in writing o the
Municipality and the applicant within 14 days of the last publication of this notice,

Ptease be advised lhat the written objection must be forwarded within the prescribed time as required
by the Urban and Regional Planning Act of 2018. Such written objections or comments must
therefore be submitted by no later than 17:00 on 22 May 2026.

Yours Failthfully,

L

o
AR VAN DER WESTHUIZEN
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SWAKOPMUND

@ +264 64 410 4400 O“'-‘“ uned m.né PO Box 53, Swakopmund, Namibia |
Internal Memorandum
To :  Manager; Town Planning

From : General Manager: EUE
Date : 13 July 2026
Ref ¢ PTN 26 of Farm No. 163

SUBDIVISION OF THE REMAINDER OF PORTION 26 OF THE FARM NO. 163 INTO
Subject : PORTIONS A, B, AND REMAINDER, AND CONSENT TO CONSTRUCT AND

OPERATE A TOURIST ESTABLISHMENT / FACILITY ON PORTIONS A, B, AND
REM/PORTIONS A, B, AND REMAINDER

A memo with same subject bears reference.
The application has been reviewed, and application can be considered with the following condition(s),

+ that the applicant conducts an Environmental Assessment and submit same to the General Manager:
Engineering, Urban Development and Environmental Management for review and approval,

* All additienal infrastructure that will be required because of this subdivision and consalidation be for the
account of the applicant/cwner to the satisfaction of the General Manager: Engineering. Urban Development
and Environmental Management and that no construction to considered before approval have been
obtained from the General Manager: Engineering, Urban Development and Enviranmental Management
that the applicant submits a parking layout indicating the parking on-site proportional to the planned activity
for the proposed development.

* Thatthe servitude registered over Portion 26 in favour of Portions 162, 163, 164 and for the proposed Fortion

PRt |
/LG UNICIPALITY
U AGER

GENERAL MANAGER? ENGINEERING, URBAN DEVELOPMENT AND ENVIRONMENTAL MANAGEMENT

ENGIREERING,
NI AND
pAN DEVELOPIMERT | | | | |
.iua{riﬁr?_?ﬂz_.r_ngkar,ﬂ,h;{i_xGEME_NT._... - il s
....'_.-——-*..-»,..n-_c—.......-—_...._..--
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REQUEST TO RETAIN ERVEN CURRENTLY OCCUPIED BY:

MR ALFEUS CHINKANDA KANYANGA, ERF 8293, EXTENSION 30,

SWAKOPMUND

MR PAULUS NAIFO, ERF 8294, EXTENSION 30, SWAKOPMUND

MR WILSON JACKSON, ERF 8295, EXTENSION 30, SWAKOPMUND

(C/M 2026/10/29 - E 8293, E 8294, E 8295)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.15, page 03, refers.

This item was submitted to the Management Committee for consideration:

1

PURPOSE

The purpose of this submission is to request Council to allow Mr Alfeus
Chinkanda Kanyanga, Mr Paulus Naifo and Mr Wilson Jackson to remain on
the erven they currently occupy in Extension 30, Swakopmund. A locality
map of Extension 30 is attached as Annexure “A". The erven in question
are Erf 8293, 8294 and 8295.

INTRODUCTION

This submission highlights the occupation of incorrect erven by Mr Alfeus
Chikanda Kanyanga, Mr Paulus Naifo and Mr Wilson Jackson which did not
correspond with the database. The result of the approved allocation and
donation are thus negatively affected.

The table below clarifies erven allocated to the 3 beneficiaries and erven
where they are physically residing on:

NAMES DONATED ERF RESIDING ERF REMARKS
Alfeus Repeal and
Chinkanda 8294 8293 replace
Kanyanga
Paulus Naifo 8295 8294 Nepea! ang

replace
To be
Wilson Jackson 8295 8295 cons;dereq‘
for allocation
and donation
BACKGROUND

During the socioeconemic survey conducted by the Housing Section in DRC
Proper during 2024, it transpired that the 3 beneficiaries: Mr Wilson
Jackson, Mr Alfeus Chikanda Kanyanga and Mr Paulus Naifo are not
residing on the correct erven allocated to them.

Mr Kanyanga

The record shows that Mr Kanyanga was registered on Erf 8294, Extension
30, Swakopmund. On 24 November 2025, under item 11.1.43, Council
accordingly approved the donation of Erf 8294 to Mr Kanyanga under
phase 3 of the DRC Proper Project and noted Mr Kanyanga's name at No.
152 on the list:
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e W
102 7963 | 29 171 Ur-Khos imelda Victons Elms | 88110400736 | 15
103 7964 | 29 ] Amunyels 1sai Tuyolan: 7070410200 | 24
04 isa6 | 29 0 Kamatl Rainhold K. [ dm 24
105 7e8% | 29 — Nan Der Byl Else 77072710493 8
Do 1992 7 o Hamacwaya Absalam 76071210742 17
| 107 8003 29 158 Xoagus Indrah Hazel 93122300850 | 11
08 8014 22 9 Subsb | MNecky Mubasen 83020510333 7
a7 8035 29 & Elyedy Elyoiio Langer 43102510687 7
o | 8036 29 | 374 JAwasaty Chnslay Wasley 97051700501 ]
8040 29 366 Gaeb Gerson Uirich B3090510308 3
B042 Fi 489 Areses __ Rosa 94050200422 i
i ] 804 29 482 Rafaal i Pindas AADSOEL 180 S
B4 23 81 | Ubertne Nanus A2092710850 a
5 BOSY 25 4S6 s«l;.:ko Roide Tiiscla B106251032 4
& 8053 2 ad Friedriga Kandjabanga 76040600328 24
| 117 BO5S 29 | 469 Karembara _ Maria Neheps 85101210198 10
[ 8058 | 29 s | Saxana il Simon 72090800720 | 22
| Ny BOJO (] 79 Awarab Jesajas 2052710115 8
120 | BO74 L 7 Xangeama ___Aswnsth Mgurimuye 8012000628 20
121 BO%7 L] wd Hamumokala ____Simon 81052610102 10
122 8102 | 29 £10 Guidac-oes | Memory §0102801258 -
123 8106 29 403 Nawasses Daphine Viginia #xhaan | 90100500730 1
7 A i1 e e ) S B Somash — Steven Dougles | 92031200067 | KL
125 8123 29 453 Shiterno Agrippina Mashora 76081210138 25
% 1125 25 £02 Johannes David Penclapals | 7209270K %
127 26 01 Kashinda == Frida | a70sz2¢0700 5
128 35 2% 434 Gam- gasbeb Silvester 9401 772 13
129 8136 29 433 Ndemuweda Lazarus Latukwala 79080710113 22
130 | 8137 | 2% | a3a Marurigu __ Bondasius B1030T10955 16
131 8138 2% 431 Hakupa Edward Viwangu 96073100485 15
132 8154 3 1273 Paulus Kristof Tugaluken: B2072410304 0
133 8163 kL] 1258 Mo lals Nehemia Ndeyape 61041310250 13
134 #8164 ETH) 1261 Ulrab Besnair 1102400164 £
135 8167 30 1299 Sevambo Johannes Mbami 72030301118 23
134 BI71 30 1307 Haihambo _Linus B£032401277 21
Tuuliki
137 8213 30 1380 Amunyels Sidarmonandbend B2041710861 13
{138 B215 10 356 | Eichab | lodewyk PROI0TO0Y1 & 22
39 8219 30 352 Dausas Ariinice FOS0500617 | E
_140 | B224 359 litula Cskar Shitolans 12123110752 ]
141 B247 X 983 Shanyengana Fhillpus 205050155 1
42 53 | 30 962 Madhiya . Naoman 74052310146 5
143 8255 560 Petrus Alfeus Ndeshipands | B5050810377 &
AL B261 30 974 Pauiis a B1041310625 14
125 8282 30 975 M kila Euvelina Moses 82073110576 15
146 8271 0 883 Joseph Chibvrga Ardreas EH010102384 14
a7 272 30 | eez Nekanda | Nango ¥ D 02041200473 20
L1438 280 30 90 Protasius Carlos 73111910105
& 283 E[) 805 | Simon = = 670B310041 ]
2_&0 526 30 B08 Tiyambo Mateus 77112710083 a7
51 GFLY 30 A1 Aindengn Ludwig Ameys 78053110077 | 1
2 294 L 789 | Kanyange Adaus Chinkanda 956113000532 a
\_153 | /829 i0 79N Tawo Shatipamba 7504300050% | 18
RN E o | 799 ligerge Thomas Inamulimbiliiwa | 85100411147 &
= 35 3z4 30 709 “Lyakwata Thamas Tangen BY070200643 14
| 154 330 0 nrs Nghulifilwa —Jasan B2081110180 25

In fact, Mr Kanyanga currently occupies Erf 8293, Extension 30,
Swakopmund and not Erf 8294,

Mr Jackson Wil

Mr Wilson was advised to submit payslips of co-applicant in order to be
considered for the donation of Erf 8295, Extension 30, Swakopmund.
Annexure “E” is the proof of income of Mr Jonas Nghidipomwene
Halwoodi (co-applicant and nephew of Mr Wilson), a declaration of Mr
Halwoodi and a sworn declaration by Mr Wilson in which he declares that
Mr Halwoodi be his co-applicant.
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Mr Paulus Naifo

On 28 November 2024 Council approved under phase 2 of the DRC
Proper donation of erven of which Erf 8295 was donated to Mr Paulus Naifo
while he currently occupies Erf 8294, Extension 30, Swakopmund, as follows
under item 11.1.47; see no 274 on the list:

(a) That Council approves verified list of erven with the land value in
Extension 27, 29 and 30 (DRC Proper) below:
2688285 Ja0 [e08_ [Emwia Kernelia [57051800753  |504  [Ns108 000.00
2698270 |30 884 |Avia Frans Mungwelele [99100300268 [406 |NS74 000.00
270(8275 |30 889 |Kuwinga Martha (63092500180 [596  [N$108 000.00
271(8281 |30 899 [Silas Kristian (51080400818 [317 | N$58 000.00
2728285 |30 807 __|Pelrus Nali 72050400071 |370  |N$66 000.00
27316208, |30 814 [Shinyama Tickiteus 72101001543 (589  [N$106 000.00
([27418205) 30 788 |Naifo Paulus 66020800768 |453 N$84 000.00
30 802 [Jchanses [Etifas 76051510249 |592 [N$106 000.00
276[6302 |30 303 _|Shikongo Jacob Wekondjo 80010700110 [506  [NS$110000.00
277(8303 |30 744 |Paulus Hima 84032210314 |377  |NS68000.00
2788305 |30 746 |Waanda Jeremia 64120300447 (322 |N$58.000.00
2798307 |30 748 [Johannes Ooli Simon 65011000192 |58 [N$105 000.00
280 (8312 [a0 757 |Nangombe |!smn| [e2010570486  [571  [NS102 G00.00
281(8313 |30 760 [Tuyeni Annanias lleni 64073100203 [573  |NS104 000.00
282[8314  |a0 728 |Shitumba Salom 710526110004 [402 |NS72 000.00
2838316 |30 727 |Paulus Rachel M [s5110800473 |42 |NS76000.00
284 |331a |§u 726 |Namundjebo Petrus 82101011317 ___[442__|NSB0 000,00
285 |sa1a [20 732 [Nengola Paulus 69100500186 |595 |NS108 000,00
285[8319  [30 733 |Magano Lydia 89040400423 [800  [NS108 000.00
287 [8325 |30 708 |Matheus Simon i?w3uaossuz 304 |N$54000.00
2688327 |30 710 |Ngh‘rﬁndnka Josel P |70010104526  [337  |NSB0 000.00
289(8326 |20 714__|Aupind| Eluna Immanel |s102u510331 580 |NS104 000.00°
200(8331 |30 718 [lithete [Sakaria lithete 610022 574 |N$104 000.00
201 [8338 |20 693 |Haibeb Abraham 76012510152 382 |NS6 800.00
207 (8336 |20 692 |Astofer Titus 83011610387 |06 |NS74 000.00
203[8338_ [a0 694 |Kandjeke |Stefanus H 05111600817 [610  [NS110 000.00
2948330 |30 697 |iGaneb |Ringo 73072900418 [593  |N$106 000.00
Shack Dwellers Federation of Namibia:
Mr Paulus Naifo qualified to construct his house under the Shack Dwellers
Federation of Namibia. The building material for construction of the house
of Mr Naifo was delivered at Erf 8295, Extension 30, Swakopmund which
correctly corresponded with the database records. However, the material
will eventually be moved to Erf 8294 should Council approve the request.
4. DISCUSSION

ERONGO RED: INSTAL F DISTRIBU BOARDS

On 06 March 2026 Erong RED furnished a progress report (Annexure “B")
and listed erven where they could not find registered occupants. The
Housing Section conducted site visits to the erven with concerns. Mr Naifo
and the rest of his neighbours were told to relocate to their correct erven
according to the records to allow Erongo RED to install distribution boards

for them.

However, despite being informed to relocate to the correct erven, all 3
residents refused and continued to reside on erven that were not approved
for donation to them.,

On 24 March 2026 letters (Annexure “C"”) were provided to all 3
occupants requesting them to dismantle their structures and move back to
the correct erven allocated to them.
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Mr Wilson Jackson was unhappy about moving back to Erf 8293, Extension
30, Swakopmund. He reported the matter to the Chairperson of the
Management Cammittee. On 29 April 2026, a meeling was held in the
office of the Mayor with the Chairperson, GM: CS, HC & ICT: Mr Mpasi
Haingura, Manager: Properties & Housing: Mr Mahne Kruger, Housing
Officials and Mr Jackson Wilson with his relatives.

The meeting concluded that each occupant must remain on the current
erven they are occupying and the database be adjusted accordingly. This is
because all 3 residents occupied the current erven for many years.

PAST INCIDENT

In the past, the DRC Septic Tank Truck Team and the DRC Street Cleaning
was administered by Informal Settlement Administrator. The truck team was
responsible to report the total number of toilet facilities cleaned each
morning. In this process the team encountered residents who are not
residing on their correct erven. The Informal Settlement Administrator and
the truck team embarked on a campaign to record the names of occupants
on the erven where the team rendered services in order to update the

occupation list.

The then General Manager: Community Development Services informed
the team not to continue with the process of adjusting the occupation list as
it was incorporated into the Master Waiting List. ”

ERF 8293 (Previous Erf no 790)

Erf 8293, Extension 30, Swakopmund is zoned General Business and is
currently occupied by 3 different households, Mr Kanyanga who is
requested to remain on this erf in lieu of Erf 8294, Extension 30 which was
previously allocated to him and 2 other household shown in the table

below:

Erf

No.

Surname

Name

D NUMBER

 SALARY/
STATEMENT
(N$)

Number of
years of
occupancy

Registration
Number

Registration
 Date

790

(1/3)

Shitalangaho

Loini Hifilai

/76011000207

NAD 4,264.93

15

MO 3779

23/05/2024

790

(2/3)

Naayole

Johannes

70070701377

NAD 7,232.25

8

MO 3780

23/05/2024

B

On 18 May 2026, letters (Annexure “D") were issued to the 3 occupants
informing them that they must remain on the erven they are occupying.

PROPOSAL

It is proposed that Council approves that Mr Jackson Wilson, Mr Paulus
Naifo and Mr Alfeus Chikanda Kanyanga retain the current erven they are
occupying. It is further proposed that Erf 8293, Extension 30, Swakopmund
be rezoned from General Business to Single Residential. It is also proposed
that the 2 households on Erf 8293, Extension 30 be relocated to Wagdaar,
Ext 42, Swakopmund.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

That the Council resolution taken on 29 September 2022 under item
11.1.44 (a), be repealed and replaced with:

That Council approves the allocation and donation of Erf 8294,
measuring 437 m?, Extension 30, Swakopmund to Mr Paulus Naifo on
condition that the approved conditions on 28 November 2024 under
item 11.1.47 remain in force.

That the Council resolution taken on 24 November 2025 under item
11.1.43 (a) be repealed and replaced with:

That Council approves the allocation and donation of Erf 8293, measuring
428 m? Extension 30, Swakopmund to Mr Alfeus Chikanda Kanyanga on the
same condition approved on 24 November 2025 under item 11.1.43 remain
enforce.

That Erf 8293, measuring 428 m?, Extension 30, Swakopmund be
rezoned from General Business to Single Residential at Council’s cost
to donate Erf 8293 to Mr Alfeus Chikanda Kanyanga subject to the
approved conditions of 29 September 2022 and 24 November 2025 to
remain in force.

That Erf 8295, measuring 463 m?, Extension 30, Swakopmund be
donated to Mr Jackson Wilson, who met the set requirement of the
highest number of years of occupation with an income of N$ 3000.00
and above.
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ANNEXURE “A"
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ANNEXURE “B"

Sun Kaross Lifestyle Safaris
NORMAL PAY : SK0325

Employee Name HALWOOD| LN
Cost Centre 2 Windpeinp

S (AR &S

ESTYLE SAFARIS

Perlod end 3072026

Sun Kaross Lifestyle Safaris

Employer Name HALWOOCDI JN
LD. Number 89042803717

Employes Nr  5K0325 Appointment Date 01/07/2022
Perlod end 310712026 Occupall N ce ! Gen Worky:
Payrale  5794,00/Month

Qty. - Description |EE_! / Co Contr Earnings Deductions
Basic Salary 5.784,00
31.95 Sun / Publ Holid - Entry # 1 ] 211
Sanlam Grp Life | 91.08
Social Securily ! | 52.15
Reference : 90359380 |
***Social Security 52,15
***Prime Protector 533,00
Nett pay distribution '
6,3562.88 paid by Elecironic transfer to SB
Swakopmund. Account No.
60006275302
Annual Leave Balance
0.0000 Sick1 leave,
36.0000 Sick 1 leave.
11.0000 Annual 5 leave.
Year to date earnings

Descr. Value | Tax|
Regular|  27.455.20 | T |
Ovedime | 481177 | |

WINDPOMP 14
"ARN YARD CAM?P

TOTAL _ 586.15 6,506.11 143.22
D-BIT
Seq# 29 of 68 NETT PAY 6,362.88
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SWORMAFFIRMED DEQLAR&TIQN

\ . .I: . v A LT o e
SURNAME: \-‘--"\\_[ . FULL AMES: __ 35 AT
RESIDENTIAL ADORESS: 201 TEL: S Sl L\

EMPLOYED AT\ Ly “-1_7 TEL:

HOW LA\JGUAGE (s BUT! STATE IN ENGLISH
} o "\\ - t\' [ A t‘. o T ALY v & f _s' I" Sy "i
. ; §. t:- 1% & ‘E [ !_},‘_\_;
— b iy O v,
s LT
oo “‘\j dn.\f"‘ll
e

| KHCW AND UNGERSTAND THE CONTENTS OF ThIS DECLARATION,
| HAVE NO OBJECTION IN TAKING THE PRESCRIBED OATH.
| CONSIDER THIS PRESCRISED OATH TO BE BINDING TO MY CONSCIENCE. ;- /

PLACE :}‘ R A ;'"v‘\:_-__a_.;. ,_‘.,-_.j _}"’ /},T LF C
DATE _",__ SIGMATURE

TIME

| cedily inat tha deponent acknowlgdyead ihat hefshe know and undersiand the contents of ihis declaraiion, which
was read through and swomdaffirmed to before me and signatuze placed on it in my presence at
50

DRC POLICE STATION o infs “Lo0  day of _ b% iy 0.5 &t about
4 .b\,..._..H “5\.‘ ) -.,,-”
J\.]
 NAME : {z?’ﬂ.‘—‘f“ﬁ'- B,

RANK LA

rorceno. _Tuziiv®

DRC POLICE STATION

AMDREAS NELUMBU STREET

PRIVATE BAG 5016

SWAKOPHUND

e
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SWORN/AFFIRMED DECLARATION
SURNAME jﬁ,{wﬁ 1oy FULL NAME _[ (24 /A4S Aﬁf‘-jfz Di P rtlelftry
SRR N0 K JO4 29 017 - .
sex_MplE R/ OCCUPATION ,//ww
HOME ADORESS 16/ £ 293, DL b v iy 74l545 -go CELTELOE] Y _f?_ fg‘tf_{ '7‘/‘ -
BUSINESS ADDRESS C{iw/"[eﬁqﬁ:{ﬁt;’{_’r AS [2alisA(CF . CELUTEL

MY HOMELANGUAGE (2 §/#¢/e s/ 272 ¢ .BUTISTATE IN ENGLISH
] LT Ly _/)g’r//i'ﬂ" YLD o#TH T Jf_,r,,_f_%-_‘_ 2y

ELhns [a;. .J:f"/ Ly L7 A% : - E
(LLDEBLESI 00 2 7 felol ﬂﬁaﬂ%&sﬂ 72/ 4/1 ALD  ThkinY
s &7 Mis sz MW Eric DXL bz | fECHUSE NF

A7 e Kot .(7,!.’4{:‘ J L LR /(Mf{-. /__'_ y 77
.72%,&9’# Coss A,?:; ﬁg"z:w_u Weli.
o i P
. /
7 _—
S P
/
/ __
. 2
/ ~
/
/ o

| KNOW AND UNDERSTAND THE CONTENTS OF THIS DECLARATION. [ HAVE NO OBJECTION TO TAKING THE
PRESCRIBED OATH. | CONSIDER THE PRESCRIBED OATH AS BINDING ON MY/ZE!SCIENCE.

PLACE_D R C o C
DATE 20 Al ay o

SIGNATURE !

| CERTIFY THAT THE DEPONENT A ACKNOWLEDGE THAT HE/SHE KNOW AND UNDERSTAND THE CONTENT OF THIS
DECLARATION, WHICH WAS READ THROUGH, SWORN TO AND SIGNED IN MY PRESENCE ON THIS &% DAY OF

0y 04 ATABOUT/Y HZ

__pzéﬂ_’:'__._ e
el v r.m(

—— 5\ ! COMMISSIONER OFOATH

TIME_/J¢/ ' 30

\ \\ff-.c(, wo e NAME; M?MM&M S
T RANK: SELE 25417 :
\1 (U FORCE NO: (////4 §

\ ADDRESS: MONDESA POLICE STATION
\_ g TEL: 064 415007
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The Chief executive
PO Box 53
Municipality of Swakopmund

Naenibia

£rfNo.788
DRAC Proper
Ekuva-Talike Str.

Swakopmund
o 18 Maich 2026
et 7’:;;{»&\
O 0,
¥ g
R ] ]
: g
¢ 5
o &

Ty gy sl

COMPLAIN REGARDING ILLEGAL ENCROACHMENT OF MY ERF NO.7EE

Dear sirfMadam

1 am Wilson hackion 2 resident of Swakepmund, DAC proper sattlement, | wish 9 bring a congern of
encroachment of my ecf No. 788 to your attentian which is locatad in DRC, Ekuva-Talike street
Swakapmund that has bean illegal encroached by Paulus Naifo, who occupied my erf no. 788 during the

resarrangement of el without my concern, | have baen living at that erf since 2006 up o date, despite
request of encroacher hag been refused to hald an, To add on my point, he [Mr Pautus| did Aot inform

me or anyone that fives thaea.

Today the 18™ of March 2026, the toilze that belong to my erf was demplished by peonle instructed by

municipality of Swakopmund. | kindly request your respeciive office to intervene and resolva the matter

4% 500N 35 yoir £an.

Fam laoking forward toe 3 quick pesitive responsg and your co-operation will e highly appredated.

Yhank you!

Yours singerely

Wilsan Jackson (08 144 84457)
s .

Signature: m’{__ . -;7’:’ :

Chief Executive Oificer:
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ANNEXURE “C*

TERURATID !IT.IIml.l'm

| | T
I
SURFLYCARRE. INSTALLED SFUI 0

L]
1T |SUFFLY CARLE

TS

bt} WATIVGFOL PWT SN EEDAA DECLLCED ASAM WTTH THE AER
| AN THEE MUNCRALITY TRAT HE 1 DN THE WROMG L0 A0 WUST MOVE B8
UGE 10 THE CRRECT IR WNER 11} CORTALT i) N W A NGV 6D
MOV 50 THAT IS CAK COMMLETE ThE INSLALLATION.

CRBEE A FROMA A0USE Nk CLILE A CONNECT [Inctad mater - RERDYE B ienice |

DRC TEMPORARY CONNECTION BENEFICUARIES SUMMARY
. CONTALT | PO

FEUBNEF 00TFND | FREND. |COTONEINAME| - SRUAME |\ | OORETN)
1 ] [T TS HAAT0NG0 e | 6| im
1 1 [ irts e I
3 1 [T [T e | |
3 s 1w Jewwer  liowess e | w5 | bw |
5 ] T ) i iy | v |
] i T3 [TMOTEG (e (CEGE 5] ]
1 o e o o | 8 | m
' # 1 Jisau s gy | o | e
3 1% [ fmgesn | s | W |
I [ FECH (T T o] W | i
1l W [ T (I e T
1] i 1M |0 LANNANES |El|.lm (2] T
1 161 nm uoowse  fusem | w | v |
i i 105 [ [ lmzes | e | e
i a1 [ ) IR e I T
% | m | s fuou is WS | e | Vs
[i] 3 AT IOk RS EHEEYY ] Yu
[ [ D s oy | ow | b
1 112 [T ane |mromw | | W |
N [ By lowds e femmes | ows |
1 1358 I (T e | w |
n [ [ Ak oo | B | T
n 1w na [ GAISED TG S "
1 1 T GG fenses | w | e
B 13 I O T T
it 11 T e | | |
0 i od o m Jetsasisin [ s
] [] fec I T freamm ] T
8 i | (v AL T
1 i [l ) E @il |
3l i I e (e Jeattueets 1
i 1% i [ s fmouse | w | e
il 105 st lmum luumm ] M
Il 151 [T | P ] [
i JE] ol oo | B | T (] ]
i 5l el oo [ w |
it [ T s | w ]
il i [T e TSI Yis
i it




219
Ordinary Council Meeting - 29 October 2026

- i
| |
Nt | TR | RO
BSTMLED | | TESTED
Wkt | PR ‘ ‘ HDIAT |SUPPIY CABLE YURFLY CABE WTALES 07 "
sicponee] oworno, | e eena, | cuones e | suuane oo | oMM
" P Y R MR | MO HEMOMT o ‘
BT WEDER : i
i nn (L H L] L]
) B9 WOVEER CRAYED 0 BTL YT

n 557 (BLHETIES 2] ] [CREHT ok XT3, EED CLALFEATION SN A0

n 151 LAY L] "

1 3 TR e n

H i (91 Eadi00 3] o

W ) mEmm | e | m

. =

T 5 wa ‘ | 3 "

1| | e [y e | w | Tw

n =] LI TROFALS KGHITOANOGA 1508 L2} L]

n ET T EFALY BT L2 Ta

i FE T how (s | 6 | Ve

(TS R (- S 7. N < O

1 1143 1y |AIOLEUNE GLRAS lmﬁ]}5 13 Vs

1] 1943 Tl (L) EWNE |“lmm 15 el

1 T TALEENE LS 4] Yeu

[ i EEEa | wm | e

1§ N7 DUILE [k ] T

v | m i e | m | e

L] 1 (L (1235 1TS L3 ol

1] Wi NATALD (R1E51 L3 o

L] (4] Gy (EIERITEY h ) To

[l i sy sy | W |

n m s MERLS NAWADEED [ELI1ER R3] o

il m W | Y

i (3] it L i3] TH

5 [E] [T (T [T keinn [0 Yo

[ o | o faw I T T

§ I [paNs |wonw jmew | w | Te

§ Th [ FESTUS. SEIUNEYGA F_:HH!J! 1 Te

| m | en [em eoass Imunms w| o




=

&

220
Ordinary Council Meeting - 29 October 2026

ANNEXURE “D"

SWAKPMUND

i SIS 1 2

Ref No: E 8294

Enquiries: C Awaseb

24 March 2026

Mr Alfeus Chinkanda Kanyanga
Swakopmund

13001

Dear Sir

REQUEST TO RELOCATE TO YOUR ERF 8294, EXT 30, SWAKOPMUND

We refer to the above subject matter.
Our records show that you were allocated Erf 8294 (789), Ext 30, Swakopmund on 24
November 2025,

Erf B293 (790) which you occupy is zoned General Business. Therefore, you are requested
to mave over to your correct erf as soon as possible. An inspection will be conducted on
Tuesday, 05 May 2026 to ensure the area is clear.

For any further enquiries, please do net hesitate to contact Mr C Awaseb at & 044-
4104231,

Yours failhfullly

._?“OPERT".g
g READ OFFICE @
Mahjie ger "E-,
MANAGER: Properties & Housing)g -03- 3 1
fca
Clo D Kamho Ave
CC: Paulus Petaya 7, Rakutoka St

%ﬂwn MR
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SWAKOPMUND
The Centre of Adventure

Ref No: E 8295

Enguiries: C Awaseb
24 March 2026

Mr Paulus Naifo
Swakonmund
13001

Dear Sir
REQUEST TO RELOCATE TO YOUR ERF 8294, EXT 30, SWAKOPMUND

We refar to the above subject matter,

Our records show that you occupied Erf 8295 (788), Ext 30, Swakopmund for years until
Council officially donated it to you on 28 Navember 2024 under itern 11.1.47.

Erf 8294 (789) which you ocoupy belongs to Mr Alfeus Chinkanda Kanyanga as approved
by Ceuncil on 24 November 2025 under item 11.1.43, Therefore, you are requested fo
move over {a your corract erf as soon as possible. An inspection will be conducted on
Tuesday, 05 May 2026 to ensure the erf is accupied by the rightfu! owner.

For any further enquiries, please do not hasitate to contact Mr € Awaseb at &7 064.
4104231,

Yours faithfully g
Q:I?ROP RT}-@

HEAD OFEICE GUL

%
Ma er 2026 -03- 31

MANAGER: Propertias & Housing

/ca Cio D Kamho Ave
#* Raiwutoka Str

CC: Paylus Petaya %%muﬂ‘@
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SWAKOPMUND
The Contre of Adventiure

Ref No: E B295

Enquiries: C Awaseb
24 March 2026

Mr Wilson Jackson
0814484457
Swaltopmund
130014

Dear Sir
COMPLAIN REGARDING ILLEGAL ENCROACHMENT OF ERF 788

We acknowledge receipt of your fetter dated 18 March 2026, the contert whereofis noted,

Qur recards show that you were allocated Erf 8293({790), Ext 30, Swakopmund which is now
rezoned to General Businass on 09 Septamber 2009.

£rf 8295 (788} belongs to Mr Pautus Naifo as approved by Council on 28 November 2024
under itern 11.9.47. Therefore, you are requested 10 move over to your correct erf as soon
as possible, An inspection will be conducted on Tuasday, 05 May 2026 1o ensure the erfis
occupied by the rightful awner,

Plaase nota that the Shack Dwellers Fedsration of Namibia is in a process to build  house
for Mr Maifo on his carrect e,

For any further anquiries, piease do not hesitate to contact Mr C Awaseb at & 064-
4104231,

Yours faithfufly .‘?RGPERT’»‘ e,

?Q', HEAD OFFICE n
-
%

Makids Kruger 2076 -03- 14

MANAGER: Properties & chsl%g GCio © Kamho Ave @
fca 3, Rakatoka 8% .

o % &
CC: Paulus Petaya O%UND MU“\G
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ANNEXURE “E"

SWA Kg PMUND
The Centre of Addventure

ol e

Ref No: E 8293

Enquiries: CAwaseb
18 May 2026

Mr Alfeus Chikanda Kanyanga
Swakopmund
13001

Dear Sir

» CANCELLATION OF A REQUEST DATED 24 MARCH 2026 TO RELOCATE TO ERF

8294, EXT 30, SWAKOPMUND
» REQUEST TO REMAIM ON ERF 8293, EXT 30, SWAKOPMUND

We refer to our letter dated 24 March 2026 and the meeting with the Chairperson of the
Management Committee, the Manager: Properties & Housing and the officials of Housing
Section on 29 April 2026,

Please be advised that you must remain on Edf 8293, Ext 30, Swakopmund which you are
currently oceupying.

You are further advised that the proposed changes from Erf 8294 to Erf 8293 will be
submitted to Council's Intarnal Forums for decision making whereafter we will revert to you.

For any further enquiries, please do not hesitate to contact Mr C Awaseb at 2 064-
4104231,

Yours faithfully

-

Mpasi Sﬁ;ura

GEMERAL MANAGE

/ca Bd

T A e ]
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SWAKOPMUND
The Centre of Adventire

Ref No: E 8294

Enquiries: € Awaseb
18 May 2026

Mr Paulus Naifg
Swakopmund
13001

Dear Sir

o CAMCELLATION OF A REQUEST TO RELOCATE TO ERF 8295 EXT 20,

SWAKOPMUND DATED 24 MARCH 2026
* REQUEST TO REMAIN ON ERF 8294, 8XT 30, SWAKQPMUND

Wa refer to our letter dated 24 March 2026 and the meeting with the Chairperson of the
Management Commitiee, the Manager: Properties & Housing and the officials of Housing
Secticn on 29 April 2024,

Please be advised that you must remain on Erf 8294, Ext 30, Swakepmund which you ars
currently oceupying.

You are further advised to inform the Shack Dwellers Federation of Namibia that the
construction of the house will not be on Erf 8295, Ext 30, Swakopmund but on Erf B294, Ext
3C, Swakepmund. The matter will be submitted to Council's Internal Forums for dacision
making whereafter you will be notified to proceed with the construction worl.

For any further eaquiries, please do not hesitate to contact Mr C Awaseb at <7 064-
4104231, .

Yours faithfully

r‘
oo™
Mpasi Haingura J
GENERAL MAMAGERY:
fca

.% -
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ESUB $ Tl FOR CANCELLATION OF THE TRANSACTION

AND FURTHER ACTION REGARDING ERF 2283, MATUTURA, EXTENSION 10
- MR WILLIWARD NARIB AND MS RINA NARIS
(C/M 2026/10/29 - E 2283 M)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.16, page 03, refers.

This item was submitted to the Management Committee for consideration:

1,

PURPOSE

The purpose of this submission is to place before Council the current status
of Erf 2283, Matutura, Extension 10, occupied by Mr Williward Narib and Ms
Rina Naris, and to request Council to consider:

(a) canceling the transaction relating to Erf 2283, Matutura, Extension 10, in accordance
with the applicable terms of the Tripartite Agreement;

(b) autharizing National Housing Enterprise (NHE), to take the necessary steps to recover
possession of the property and institute eviction praceedings, should the eccupants fail
to vacate voluntarily

BACKGROUND

Mr Williward Narib and Ms Rina Naris entered into a Tripartite Agreement
with the Municipality of Swakopmund and the National Housing Enterprise
(NHE) on 09 November 2018 under the Mass Housing Development
Programme in respect of Erf 2283, Matutura, Extension 10 (Annexure A).

In terms of clause 4.3 of the Tripartite Agreement, the beneficiaries were
required to secure financing in the amount of N$442,875.00 within the
prescribed period to finance the construction/improvements on the

property.

The beneficiaries did not secure the required financing and no loan account
was subsequently established. Notwithstanding the failure to fulfil this
obligation, Mr Narib and Ms Naris have remained in occupation of the

property.

A notice of cancellation dated 01 September 2021 was issued to the
beneficiaries (Annexure B). The beneficiaries responded on
13 September 2021 requesting Council not to cancel the transaction
(Annexure C).

IL RE TIONS

On 25 November 2021, under tem 11.1.19, Council considered the
cancellation of the transaction and the proposed eviction of Mr Williward
Narib and Ms Rina Naris as follows:

"(a) That the Acting General Manager: Corporate Services & Human Capital consults with
the attorneys to confirm whether Council can cede its rights to National Housing
Enterprise to take the necessary action.

(b) That it be recorded that Council does not support evictions of families from thefr houses.
(c) That the Acting General Manager: Corporate Services & Human Capital obtains a legal

apinion for the transfer of National Housing Enterprise to Council to prevent evictions
of families.”
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On 01 December 2022, Council sought legal opinion from Messrs
Kinghorn Associates advised, that Council was entitled to proceed with
cancellation of the transaction in view of the beneficiaries' failure to comply
with their obligations (Annexure D).

The matter was subsequently considered by the Management Committee
on 09 February 2023, and Management Committee resolved, inter alia:

fa)  Thatthe maiter be referred back to the Special Management Committee Meeting of 21
February 2023,

(b) That Mr Williward Narib and Ms Rina Naris be requested to submit a letter of explanation
or motivation regarding their failure to pay their municipal debts.

(c) That the consideration at that stage would relate to the municipal account and not the
NHE account.”

The beneficiaries subsequently submitted correspondence dated 09
February 2023 and 04 April 2023, in which they undertook to recommit
themselves to payments of N$2,200.00 per month towards the housing
obligation and N$1,000.00 per month towards rates and taxes (Annexure
E &F).

On 29 May 2023 Council resolved Under Item 11.1.7, that:

"(a) That NHE provides written confirmation to Council whether it accepts the monthly
payment of N$2,200.00 and whether such payment would be regarded as occupational
rent or as instalments towards the bond repayment.

(b) That upon confirmation from NHE ta proceed with the transfer of the property into the
name of the Narib family, Messrs Kinghorn Associates be informed accordingly.”

On 08 August 2024, the matter was subsequently submitted to Council
under ltem 11.1.3, following the application by Messrs Andreas Hamunyela
Legal Practitioners on behalf of NHE for approval to institute eviction
proceedings, and Council resolved:

“That the matter be referred to NHE to negotiate for an affordable instalment with the affected
party as a last resort.”

DISCUSSION

The beneficiaries have continued to occupy Erf 2283, notwithstanding that
the matter has remained unresolved for approximately eight years since the
Tripartite Agreement was concluded in November 2018. The outstanding
housing obligation relating to the cost of the house/improvements remains
N$442,875.00, while the municipal services account has increased to
approximately N$26,164.66.

The beneficiaries previously undertook to pay N$2,200.00 per month
towards the housing obligation and N$1,000.00 towards rates and taxes.
However, the latest information available does not demonstrate sustained
compliance with these commitments or the establishment of a payment
arrangement with NHE.

Council has previously afforded the beneficiaries several opportunities to
regularise their position, including referral to NHE by resolution of 08
August 2024 to negotiate an affordable instalment arrangement as a last
resort. The continued occupation without demonstrated compliance has
prevented finalisation of the transfer and may affect the Municipality’s ability
to allocate housing opportunities to other qualifying beneficiaries.
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NHE's legal representatives previously advised that, should the transaction
be cancelled, legal proceedings may be instituted for recovery of
possession and other appropriate relief, including occupational rental.
Council is therefore required to provide a final directive regarding the
transaction and conveyancers. Any eviction process must be undertaken by
the appropriate party and strictly in accordance with applicable law and
legal advice.

PROPOSAL

It is proposed that Council takes note of the history of the matter and the
previous resolutions of 25 November 2021, 29 May 2023 and 08 August
2024. The beneficiaries were afforded an opportunity to regularise their
position, through the proposed monthly payment of N$2,200.00 towards
the housing obligation and N$1,000.00 towards rates and taxes. The
current outstanding amount relating to the cost of the improvements is
approximately N$442,875.00, and that the municipal services account is
approximately N$26,164.66.

In view of the prolonged non-compliance, Erf 2283, Matutura, Extension 10,
may be cancelled in accordance with the applicable provisions of the
Tripartite Agreement and as requested by NHE, through its legal
representatives, to take the necessary legal steps to recover possession of
the property, including instituting eviction proceedings if the occupants fail
to vacate voluntarily.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

That Council notes the history and previous Council resolutions in
respect of Erf 2283, Matutura, Extension 10, occupied by Mr Williward
Narib and Ms Rina Naris.

That Council notes that the beneficiaries have not demonstrated
sustained compliance with their obligations under the applicable
housing arrangements, notwithstanding the opportunities previously
afforded to them to regularise their position.

That Council approves the cancellation of the transaction relating to Erf
2283, Matutura, Extension 10, in accordance with the applicable
provisions of the Tripartite Agreement.

That Council directs Messrs Kinghorn Associates not to proceed with
the transfer of Erf 2283, Matutura, Extension 10, into the names of Mr
Williward Narib and Ms Rina Naris.

That Council authorises NHE, in consultation with the Municipality and
its legal representatives, to take the necessary legal steps to recover
possession of Erf 2283, Matutura, Extension 10, including the
institution of eviction proceedings should the occupants fail to vacate
voluntarily.
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ANNEXURE "A”

MEMORANDUM OF AGREEMENT ENTERED INTO BY AND BETWEEN

THE MUNICIPAL COUNCIL OF SWAKOPMUND

(hareinafior refertad to &8s ‘the Councir} ﬁi =
i 6 e *,';'_l,.?x P
wnd heren reprezanted by MARCO-PETER CLIFF SWARTS L

in hes capeaity as Aeting Cnlel Executve Officar

A ;
ed by WA
ERIKKIE SHITANA and/or KLEOPHAS JASON NGWENA .
1 hs capacily as the Chalrparson andicr Allerate Charperson of the Managamant
Corrrrities, and acting by virtua af the avthority granted in terms of secton 31A of thae
Lecal Authartias Act 15692

AND

THE BENEFICIARY, NAMELY:

I Ful Mame's & Surame.  WILLIWARD NARIB
MNamisan ldematy Now 73083000324 =
Fesldartizl Addess, ERF NO 2283 MATUTURA [EXT 10) SWAKCPMUND

Pastal Addrass PO BOX 4116, VINETA, SWAXOPMUND

Paca of Work! -_.-fi?.'lf.-tw‘r)ll‘y:-:'t e e
Telepkana Ka Wok:  064- ! Mckile: OB1 2720132
Maits! Slats, MARRIED: X UNMARRIED:

and ¥ MARRIED 1N COMMUNITY OF PROPERTY, or where the Propery
wus alfocated to the Benaflclary and hialer speuse, also:

Full Neme's & Surrame of Spouse:  RINA NARIS

Namibtdan 10 Mo of Spouse 751024 1016 4 |
Spouad's Tal Mo: Worke (gl - li_cli_.",‘-',‘l_-. Moate (iRl '3_]4!4_{_(;'1
Pacectwork  [kel (Jaulsches  Hous
21 SEPTEMSER

| Dals o Marnisge: 2009 Place of Mardsge:  SWAKOPRUND

(collective’y herainafer raferrad 1o ns “the Reneficlany’)

AND ¢

NATIGMAL HOUSING ENTERPRISE

{relorrad ta harain a3 “the NHE®)

M
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INTRODUCTION

A bt demrrss of ki Mess Measing Bovdlogimant Pregram end with specdic cafsrencs o
Uablrat resciutice ra. 7015 516401, the Goveernimeed of Namitea, through the NHE
and kaeal sulbiodly courcis, mekas avedable for acquisfion by aporoved Benoficiuias
from applicents asngngst tha pabil, impeovied proparbes 16 apabse T tenelictenios o
gacnma ihe danars of properties sesving 39 thalf prrmary nskiancss,

B tn larmis of tha Mass Hovsing Devalopmeni Prograen, the Caunuit makes avatablas
suilable Tard, againdl ro coite 10 the benelicanas or the MHE, whils Y Govermenent
of Namibla has undardaken o repay the Sounc o mgresd amount fowrarss (he cosls
o seevicineg tha lard, whers apolicable,

C. Th NHE, soting or directvas from the Gavarmnmeant of Maribla, sdidniglans 1hes 32355
Higuzsing Daveluparea Prograsm ard In doing so, ntsr ala;

C1. cverseas the sonstructon of residantidd dwelirgs on ke svadabls lard, 0
arcoriarce wilh had plans snd scadficalions for sppioved (ypes of rasidanlial
dwedlirgs:

G2, receivs snd svsluale the appdcations for housing from the publlc and, in
ancandarcy with fliboation trietdy amyd sablec) to avadaliily, akocata houslng 1o
the beneficiaries agatast Tha benellcianas laking ug tha obligaton for paymesd 1o
the HE of tha assts far B devalsprimt snd osrsiregivn of ke gealings,

C3  endrrs otz a0 agreament vk the banaficiadas for tha sapaymant of S agiesd
constrestion 2esds of tha dasliings, by meany of agraed 2ame for 18 1egeyment,
a5 further sel autin his agresment.

o The Councli = the registared caner ¢f the Proparty herain rafartad o, wiieh has teen
improavad with o resdential dasking toik by the NHE with fusd s emanating ko the
Gorparrement of Naeribia, as pad of its Mess Houslng Devalogmand Program

E. The Sarefidary appied for, e based on the apglicalica, the NHE allocsled the
Propery ta the Bensficdary under e Mass Housing Devaivamant Program.

F. This agresment reconds tis Iy ot which the pestied agréad the Beneficlary wil

baccms the ownee of tha Froparty and wii pay te te NHE the construttion costs of
e dwneding.

7
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e
- {\iffﬁ“_‘}l(fi»r i ¥
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EIMANIGN OF FROPERIY

Aten uf ek pepaetresed. e Sounct baraby dorales 10 e BersfGiany, o

Feitf édiy 307

3 e garalion of s isdloddng Propesty, shiteeat 40 fhe nnrs of by
RS TR ]

CERTAIM: ERF NO. 2233 MATUTLRA
{EXTEMSION RO, 10}

SITIFATE: i THE MUKICIPALITY OF SWAKOPRLIND
BEGIZYRATION DIVISION ~G
ERONGO REGI:M

MEASURING: 345 (THREE FOUR FIVE] SQUARE METERS
HEER BY: CERTWICATE OF REGIBTERED TITLE RO T 45022818

Eherprraftes redarred foas e Proseny ™),

re #apedy @ doraled fo the Baraboiary and fusdar sgouse § Moy msdried &
serravedrity of mropedy se sk Beneficiey snd Fsher spouse wham the Propiarty
was Allreated to boah spenigas s part of tha Mass Heuasing Davelopensat P s,
Wiare e Boreficary s micve 1R ane peesan, e Popedy iz dongtes 1o bats
TSN Wi Paarpdy aveapt e Soratng, 10 Seorene e joost v of e Poopaty

o1 b evend Dyl by S vt eraedoed B cotreinily of gropey,

Pitg partas agoas e thy valea of the Propemy heramy daraded s b egqual o b

ctilaonton tosts, S eacordsd inosrasure “AT 19 thed sgreame
COMUITIONAL DOMATHIN

T chanadion is aeaca oo dhe coediticn e e Banefoiary udy eomplies with albiba
e of this agrgerset, ckding e Banalicesy's okllgaiions towands tha Ml w
maka payment of e consliicton ooy

Shwald rer Beliviery §ail b2 fully oocoply il @ ristiver cctlgalions a1 baois of thig
Fepracrant. Fus agracerars oray b cancalsd, facdur e donstion may b sonecdsd, B
adbdiban fo ary o pmeiedsge evailabde fo dthe Qouend oo e RIHE O Leer (e

aoranrant 5 cencellad or a Sooatan ravaked, e Property ol seaan o s Coret

This Propesy & doriced W Y Senie/oiery, sebject 1o Ve fllcming condians and

aEedabing . which e partaes penaed are meatarial bz of ks agreerent sad which

e Orrgil e e MHE imay cduse 10 De fogiaieees againsl (ha Stle desd of e,

ey R ) l,,"(

29 Twa Benefigiyry fof fasha &

i P H
236% 41 PER) 1 eREIraned P the alienation o
" [
it il tared
.
e
! z‘:ﬂ:_‘:‘(.kx Ve, -

[

s tha Feoperty sy share thansin, any peevn theresd o my saeciio

¥
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4

ar righd to erect suah unit thesaon, Tor a perdod of 10 fion) years wx from e
daie of reglistretion of ranster of Wie Progerty into the nera of e Bansficary
prursasal b ks agreament, unbess tha Counci bag n consudalion wif the NHE
corasnlad 1o such irsanar B wriling and tha Propeety was offérad 2 wrilng foe
sade do ta Counal, who hag b sonsuitativg wiin the 8HE raigotad the offe in
wrlting, The Courcd snak wilbiey B0 [shayi days of the receipl of T8 wallsn
offar, H4 antifed 10 avoepd \ha offyr to purchage B Pragety 24 8 ftlcy eque
fo the sgread ooals for tha Comstucsion of e Proparly haren recdrdad, pRIs
the redsonable cosks wiich the Beneficiary may hawg Inouread lo further
sermanenlly irprova the Progesty (eschuding tha costs of meatsance and
upheip ihareal}, which coels shall e dedsreingd Uy ar Indegatdwal waluator
appainded by the Councll, whess detemingaton shaf be fnal aad inding o
e partics. For b porposes ol this cleusa 2.3, ], "aliension’ shal nolincuce
the passing of ownarshis by wsens of mamege. nherlancs or due 1o legs
processes fabawkig gharns, Esquestyaton or affecting tie Seneldtry's lage
SRS OF CRTRTSY.

232 Any cordiions Frgesed n tenva of the poovigsionz of he Towaahips and
Division of Lang Grdinanse 11 of 1963 which may te eppscabis o the Propesty,

23.3 For aaloryg sz the Berefichiery {or Mekier suctesicrs in lille) @& resteairad Foom
ihe alianstion of the Fropary © erms of awss 2,37 above amd unless the
Coungll In eensiiallon wilh e NHE has pieen their priar wrillap soasent
thereta, which enrsent Hl may give on sych conditons i deem /il al ha tame:

{2} tha Property ashall enly be cecupled ag a resicaniial decllg by e
Becaficlary and hlehay spoles’s Immediale tendy ard 8t ary ong slags
by rsa more than T {tevan}t peveons, indusive of ary chilcrer, For tha
purposss of this clawse 233, "spovss’ shiell inchade the Banahuarys
permrane fla pariner with whon fedshe conabils, g5 il maTied. For {he
purpesss of this sgrasemdrt Cimmedias ferdly™ shafl meen the
Baneflclery's < Higthar spovza’s onilrer and grangohildren. ihe
Banefichery's ar histher spouse’s sitlirgs with whom is shoarad il loast one
parens ard thedr chitdran; tha Bershaary's or hishear spouse’s parsnty o
prandparants and they ciddsar;

iby) the Beneticiary shsl 1ok be anditled 1o ot cut the Progarty o aey porips ) &v

theran J e / j“
EE =L
5.1;

() the Banefeiry shall not cedi o asslgn any i Hisher Aghts or oaligationd
wridier U Bgreen apl.

-
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]

CONITRUCTION OF THE RESIDENTIAL BWELLING

MAE bas consituctad 3 residential deating on the Prozeny of (ke size, lay.aut and
rih ke [riahing and spacifications mgledally &1 aceondence with tha appraved
subding plars srd spacificalions accampanying tha approvisd plyrs,

Tha appecresd plang sny specficalond for U dealling in S Progerly Gre noirporeied
intio stes sgraamant oy reforance thareie.

Taa MHE hareby warrsats ol the deelling has been consladied ang frighed o
accdancs win all he sppicable laws, nouging the Courcd's y-lews, buiding
regulalivng, sewf thoge spplicabsie o corstroaion of residenlis dwedings.

The NHE aocapts thi! | 18 Hakes for ard hereby warrspla sad Quarantess the quality
of the construclicn of the dweting, moiuding e foondasins e stnssiines efactad,
e elscthcal, walar ard sesrage 3ysioms irstadad, which the NHE rarsGy confems
la have bean constaiclsd ol g satisfaciiny quaity, in g workmen-dke rrannar ard #ith
pLiedia mateniaia, ghven 3 mslderdls dweling of its desan, siza, natuwre and focation,

The Benefisiary shall nofly (ke NHE @ witing of any gefeds K he dwalig, wikan 3
panizd of 4 fow) moeaths of the Repistration Date upon g ressipt of vhich NK T shai
bar cnligad fo reclify and rgpair any 38 182eat of patent delects foung tc have paen
anriourabils o tha construclion of the dwoding o the matarals weed, within & (faur)
meeithg of the racaipt of the notics,

Ag frm s Regislration Cata, the rek in and i the Propety and tha cwelling zhail
rest o lhe Berdaficisry, who shall be obliged lo rmsieiain, repair snd eeg e Jweding
ard the Property na good condlion and siste of repak.

Tha NHE soal rot beyond (ke tenms of (b dause 3 oave any Eabilily whalseysr
Lomaarus (ha Beneliciory or [aent oo palent gefecls 1o te dwetling,

The Cowndl ehall howe no Babiity of shatsgever aelen towsrts the NEE or he
Eennficary poadainiag {0 the dweling or the Propesty, which 4 donabes s ig”
Peogisioalsh Withous Bl the aforesaid, the Council 40z noL§H &1y menear with
the donation of tha Froparty hersin recondad, warrant or quarantag i whalsoavar
nasura io the KHE o 1o tre Baraficiary that tre Proparty or the owalling are sufzble
for tre purpases of @ residmatiol dwelling for use by the Soneficiy,
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4. PAYMENT OF THE CONSTRUCTION COSTS

4.1 Theparmas afFae et tha soals of impraving the Prapery wilh a residurding dwslling
sonstrucied by NHE, i3 the amourd ag Indicatad in anrexurg *A” narato, NE442 §78.00
ffour kuncired and forty tyvo thousend sight hundred snd seveasly five Namibia
Doligrs), besag the sum of e costs for G iaed, the canstraction of the dweting end
w3 professionsl and othes fees iy senites bdered (o devaliy tha Properly end Lra
dwmsiicy therman (moleclively rafarrad % harsin as ‘the cossiruaion cosis™s

22 The Barahdary sha? pey e sonalructan cosla to NHE wibawd dadusllio or sedoff
o~ free of ansy banking chargez:

{8y o tha Regisliation Dals, whers the Benslidary bas cecared a loan thereto; o
B —bnaans ol nstdmantswiorasha NME hag agread thareto,
aivd-ai-furlhiér recondisdipstnsaio A nasals,

4.3 The Bensficlary shed be sritlad o anply for a losn om any registared baak te finaras
the paymars of tha conabruction cosls payabi 1 tnems of tds sgreamard, Urlass he
Brrafidary has secargd a loar for Ine paymant constructions ooets within 45 darty
Pea) deys of the deme on wisdt s agreemsnt bs signad, this agreeenen| shid Jgage,
braoma inoFactlve snd no pary shel have any nighta oe obégatleas in terms therset,

£.4  The Bangfleiary shal immedialesy upan signallm of s syrammend apely loe 4 loan al
& yiglisienas Lank, suppdy es informatlon sag doouments BS tha Bak may resstaedly
raquies and shall diligently pursue such ar appleatcn undil fratiy, The (e shadl ba
daamed 10 bavs been granted o te aved of the bank sacondlng v wrlirg 23
WHEHNPraes (o finanee the ansacdion henain racoded on {a erdinery temms, comirgaly
raferred {0 85 8 “pre-aporove’,

45 The pendton b oause 43 above is rsedad haren {or the beaedit of e NHE who
Ay walvd rekancd Fasiaus

48  The Zenshoany shal enthin 21 (baanly one) days of teng requestad by he Goaneirs
alteinieys, secaa tha pryment of e constauction costs by mears of dalvaring to the
2ai¢ attornays of s bark guarartes scoepiadie so such aliomeys, far tha parant upan
e sdration of g construcbior. soata. ':

8. POSSESSION AND OCCUPATION AND USE OF THE PROPERTY &

31 Tho Beaeficlary shafl o enitad and obligad ko tehie possession of and to occupy tif_é"_ T
Pruperty as from the Regisvalion Dats or 35 8000 as e NHE tendees tg. e }

L
Borsfitlary vosupalion (herecf, s .“‘"* '
ARV & SN
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¥

Unea tha KHE kiswing enared acupston, s Bensfoary shat ba deamed o naye
taken oosasssd on of the Propsey on the data of Gelivery of s Xeys (o himher or hisfrar
agslgree Sgning of the form of rsoslps of the keys stall sarve 2 prims fcie proof of
Galivary of the weys P jeans horedl

Tha Beaedictary shell e fatte 1o ol musldpal chames Insiyding those pedainicg e
walde, soderege, elactriclly or pibar and 7 respezl of any raliés and lazes payetia n
respact of thi: Prapedy, &5 oot e Sata of posaessinn aad, ir any reanl, 35 Ui odmar
of tha Praparly, bs feet the Aagstration Dede

It the svam of he Praperty no! apiasding o the muaicns) vehiaiion ool on the dale
of poasesson ar he data of regiatation the Buraliciey agreas i oay munkipal ralas
Isvigd on ar amaunt squal 1o 1 conslrucian costs 25 1 iV eas 3 provisians valustion;
prvdded thal sny suth payment is sutied to rovision as soen g the valustion of the
Propaty i enlered an ihe Councds vEuatian rol.

The Benefishry ahall maindan the biddngs =t a value of rot lesa than the municaal
vakeation Fierecd, whdch valuation may, 83 paed o2 1ha Souncils slatutory processes, be
favhawed o g 1o e

ALLOCATION CRITERIA

This agreaaent i concudad o s bagls Shal the Beneficizaey mesia tha critens whith
thie Coucil ang the KEE delerrined v he slomstlon @ Seneficlatas of propesiss of
a sirilar nabura, &5 padt of 5 admnlstzalion of ard the comddtims reade spplicable io
the $ass Housing Deseicpmanl Program. Some of thesa oriteria am faled henEn
belerer el are novenstter rdamed 1o in his agraement as “the allecabon crileda”,

I s speaed hat prive o o simultanesusy afth the signing of this agreement, the
Boneficiery rrust complete the Counsed's sndior the NHE's standarg weillen agptication
o be alocated 5 Propesty as part of b Mass Housirg Development Program and
sheil. In addilon thorete, complsia anreswoa BI and B2, which is hershy lncarpardles
lo fomm part of this syreamearn,

Thig Bangteary rerehy confirma and wamanis thal the oarienls gnc tha Irformatsn

- heshe suppies in the widlan appheation and g resorded i snnaxures 81 and BI sre

areurwn, bue ang carerd.

Thie parfas record #al the Councl and tha NHE bave agroed o dnber s Lhig
agreamenl wath g Beratciary, on the basis of s inloemallos so suppded andg 8s ke
Benalfdary comitiog with ard maels e allocalan odecds, which the Benaficiary
hesswath warearts Fadshe maats and compd as Wi, ’f:m
.
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i

G5 i this ragerd, e Beandistary {ehick includes hleksr spouza srd peomanent We-
paingr, ay rofored to harsing batedy specifically rarpres Bnd warrants that halshe
rempliag with all of the fodowing atocaticn critseds, samaly:

2.5.1 The Beasliciary iz 2 Mamdslar clizen &l e e of e concesion of ks
#greaimert and Wik rgmain 3 MNamibian chizer dwing bo parled wher ary
porlion of e constreslicn cazts reraling unpaid,

552 The Banofictary 15 at loast 2% (hveewy-ong) yors od o1 tha sme of the
conelusion of this agraomenl;

653 Tha Bensficiary = o firstlime home vwear, For $e parpase of tis agmament,
a "ut-lme bume-ownar awans e, a5 at he dete of the Bensficiery slgring
this anresment and saver bafors, refther e Bereficiary nor hishes spouse
cwrs GF has caned of 13 webin e Inmediale falure By woluntary ezt likaly o
nwh any immavssie propedy of any share lhorsin, sihaied anpshare i
Namitia and notbar the Beneficizry o hiatey apacss has o hed or 15 &R
the mmediale At lkely to anguire an inleres! in ey enlity or olber
aerangamard, whith owng or owned By immavehle property anywhers in
Nemia, nor has tre Beasficary, bsfker spruse of permanent e padaer
paricpated In any othes national housing program witiin tha Repubas of
Namibia,

B.5.4  The Borafclary aonuires the Prapary ag a derasic dealling for aoeupetion by
Hrrgaiffharsell ard haher spoisea and tale mmedinde Tamily, as rolarad o
Fuas g,

8 65 The Bersficiary doss Aot acguire anu wil 2ot iska raesfeze or hold a Progesty
&35 a nominag of anciler pirsen or in larmis of day agreemient o arangsmant
i termg wharsof any farson ather than tha Boncfiiary has an ntarest or sharg
gt or would oblafn ar Wisresl or 3hra in or Benelil fram W Propsny, e whlch
an awhes herao! may orinaily be eniitad;

L]
™
e

Tra Beraticlards financiat Information supplisd wik be@dher appicalica for
taumAg i froa ang correct and maets the fnaaiial criens dejerminas for any
parsea o be allocated wid to actulre a almilar propsety In terme of e Maas
Housleg Devespmeant Program,

6.57 Durlng the gedod priar ko the Registrazion Dess, the Barafoory = obigad and

*
e

Agrghy undertakas 13 Immodintely upon becoming swars hereo!, disclese 1o JV /

Wa HIE and tha Council sy changa In Kaher stalus of any, ERange i lBabes e g;:‘“/*'
. 5 ST

CHOIMRAENCGE, wHlch may of (s Biely 10 causs simher ot ag_‘?ﬁnmy Wi rE

_ v e N
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alincalion orileris:

In e wvent of he Beaeficiary pol cteralying with sny of the glocaton ceisda, the
Benafisiary shall b s braash ¢f 2 mataral tarm of %3 agragmenl, gntikng tha Couac)
armdior the MHE to, 51 sdétion o amy oiher rametly 1L may Fava it {aw, b mmetiataly
aaneal s sgresmant and hawa the Progerty re-rgnsferred into lbe Souneifs saes 22
tha Benaficlary's cosly,

TRANSFER AND BOND REGISTRATION

Transfar of tha Praparly 1o tha Beneficlhry gerssart o Inle aqresmant shall be giar
355000 35 posehle afler the Coundl is abde ko pa rensder, a francial srrangemeonts
for the paymens of fha conglruclion cosle dra in phace #s provided hecen,

Trangtar ghed furtharmare not be givan, unlgse;

T2 tha NHE has oonchuded the cireebraction of $iae dwalling B oomplience wil the
Courai's dubiryg requealions gad Dy-iaws ard We MHE having obtsined the
CouncFe corpletan cerificals 10 thal elfact end a budding cemplizncs
cartifgats:

122 lhe Beralclary hes corglied with hisher colipations 1o pesigasls in e
translar procass, suppiied the infanmalion BNC documents rquirsd thesnta snd
ke arterdadis sueh adnishalive regalidmsds which the Cogacil of the NHE
may defernze &5 raasonatly tacassary peor to ransfar;

7 2.3 |he Counal hies bern abla le azmply with of Se el requiremants af the boen
pantag dscpihes and ocasaas pad those apelicabia to the doastion of
immovells propery 1 torms of e Local Authordies A, whan apphorhle.

Urduss U Benellciary has gecured g boan Mo a mglstered tary b faanca lathar
paymard chligalions towards the NHE o tecmis of thig agrasment, tha NHE may n 43
anbra distretion agreg with a Beraficiary on e dosnpayieerd of the consbuction
Calz W mordhey Instalmenls, wheaeh rmpsyrart teerre, In that avaal, are 0 e
surmearized In wiklrg ard ateched o bis Byreamsnt,

The Banefciay's ropayment oplioptions 1o the NHE shili be sacuresd by a fing
rraripsge bond W b recisleredd aver the Progery s favawr of Lha linencag barg o the
NEE, 85 ha cass ey ba, on thel cuslomery teme and sandgicag.

Transfer of the Prepety shall bz affectsd Dy the Cowiddls conveyasars. The
igsiretion of tha mordgege hond i fevour of NEE shall he elfecind by MHES

COFPAYRNICATS.
M
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&

A omaumenls receiwary o efeot Usnisler of the Propmny b e of e

Py oneteny Aners dewd g parlatieg to the

1 by ceegainied By MHE'S comeayarasss

SH et ooty b B Ei e s dosinressest o ihe registratioe ol ramsder

arid Boe registeation of & bood e lavons of tha HHE (oabt o2 gy cosls @ relabion

(o dnchaitingg the arsber fewg, stemp duty, aeafar duly sod soy albee sialed

axpriges, §oany, 85 ael @5 e of Ihis apsomsal and sny olnee sl ooy

radasadd Wswrito, s o dhie acoomind of MHE ard oars regqarged e ncheded o lhe

el tiee) ool @y redarte] (o b sk,

FOF BV prrehe ia¥ iy sijresnent, Cthe Mageietion Dals” stall rmessy e disfe oa

witrinls Wi Progsarly b onegisbarad in e naee of the Baraliciars gurstant o tria teroes

ol thes dgtwaimianrst

FULL RECORD OF THE AGREEMENT AMD MO [HPORMAL ARENDMEMT OF
WAIVER

The parties atkndedsdie 1het the srosisoas o ha agraamart tarstiiuie the eatire

riscreeid of B baorsa ol e ssgeeamitend and st fo ardertssirg e, porises, saroanfiss
vr pedpeaenhalicong tacs Daon miaeda Ty edher parly o e QIRST, BRVE 8% 0 sat ol in

this agps sersod

Mo wtasation, SHEOA OF Sreandrmaat 1, a0 corsensusl carsidation of the sgreacmary
o ke wagear of ary nghts in terms of Bays agroemmed shall ba of ary fooos oF afs

Lribess reduesd [ oariling and signed g o0 on ehall of o sanles.

Megleat by the Caumci o G NHE b chaim stoct gerfarmasacs by e Bapeldary of
tisthar obligetions n beais of the agresmsnl or ha granling of sxenson G tha
Bansrisary W il any of misher oslgatans o1 terms o this sgreamest, shall fo
grejadice the MEE"s or the Qaorois dghta in tarrs of tes sgatdrgnd ang shall 130 0y
Jasingd as a novalicn of tha agrasemars or & Badi st of Ehair reghis o1 Teers reroal

aof shzt 1 he pppisd aganst them by rraars of ssloapa) by apressitation,
BREACH
Irc b sevesit oof:

311 e Banweliciary Taitneg 10 e e 1 daeme Of Wi agreacent of sy

o b paties Tailivig b coerahy wit any ablkgaiong pleoeed U Besiier 1 gans
o ey s eseragii] (Tl bragef) s geeeoraly Tation ba seotify Ges teaachi wtl
7 fsmrcanny Jays wl ety of weilten garnd el by erutiter aon-dielzaling

gty o
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1

912 the HBerglicizny (adng e make smenes o Fabar monthly nstallmarss tasrds
the ounslaading balsrics of tha copefridiang cosls payabss 1o tha NHE. i
appicalza ard in that evant rmediataty,

The rcevdelauting pery sntilles o 4 gecornence shall be eniied il 1ot abkged)
angd withaul presudios io any olher dghts of recourse oF any ol temady which it may
Rava i

F.403 o cleem spesdc pedormenos of the sblpatons placad upea the defsulting serty
Ir Caems of e agresment o, i applicatie, % calm irmedialy prpnent of e
fu¥ owslanding balenea of the constructan coatg than stil dus; or

014 o earcal this agresmart 2ad o claim epogsassion andior ra-barsler of Wa
Proparty (33 B Case Mgy ba) &nd the peyment of any armaer pavments dus in
terms ol Bilg agreament ogelier with ntarest harost al tha preacrhes atd
andar such derrages as tha ron-defauing party may nave suffsrod

02 n fha evan! ol the cancebalion of iz agrearnart, the NHE ghsh be antitled o ratain
all pizyreanits made by te Bereficlary 0 tsemrs Fareof, 11 which ovant ail payments
mads oy e Benefdiary shall be reqerded as corpansation for e Benalicianys
arjoyment ard eritbmsnt to use the Property 1D 10 gals of cangalizbon o traamnis
the pracraymod, ol any demages the Councd or the NNE may suffer i somzequedace
tharest,

93 Aay mnsls incured By any perly In the anforeament of the lerms of this agreameat
wndior its ramadias yrder this apracorart shad Se mecevaralia from the deladtng
panty, are 8 scale as bebkoen sinmay s own cient.

W, GENERAL

W1 The Beneflelwry undutakas to vacate (ke Propardy brmadistely o lemingiion of this
agreernerd, & balng egraad hat ng dghl to lenancy Boyead ihe cancedation of e
agreamert s crealad herain,

102 Tha Bansfiziney undentakes fo maintan the teacong of te Progany that tiey comain
dinrguishabl ’

103 This agraement shak be bisding o the Barfician’s suctessors in ik,

Hid The Councd andior tha NHE nay cede ard agsign thelr dghis ard ehligsiions 1 eees k
of it agreement 10 any athor persan, pravided {hey have ghvan aitien noloe tharest t
In the Baneficlany. Th Bensbolary may Aol ceca and assign any r’gh{o oF oldgmtions E{/
tmder s agreamen! for tha durslan @ e 1D danl yeyrs pe;ffcd i rofesras to in '&{’/

S (T 115,

Ao .
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rlgma 2,51 shovo.

105 Wrars he Betsliclery, sa refarsd to horain, |5 moee than ors petson, o, beag
spauses or atharwlse, such parstng shall bs jalraly and saverally Jakie % a NHE sad
ke Ceourst kor 9 dus comptanss wib the Beraficlarys cdligatons under this
agraapent,

WHE Ay claim which tae MHE may It 3w have aganst tha Councll pasing from tha
improsnment of the wod by the devalepimerd ead sonslroctice of a dwailing Besaon,
be that daa rased on enrlchemen) or clharwiss, shat ke limted to

$3.69  the amaust of the cortrcion costs seferrad {o karain and in parlicutar, tha
Dalarce of the evrslrooycn costs whioh NHE was ynasle to racivar from the
Banedicisy in terms hereod, and

1GEZ Lo choumslancad shies the Counclt i o becemas the reglsleres asner of he
Praparty,

11, DORICILILM

9.4 The patias harsto ragpectivery choose as thelt damicBlum cfanat of exacufandd for all
prarprees of and e conpgetion with this apreement a3 fofows:

1111 the Banediciary: Ths Progerty
Tie posis addresd od page ¥ 1o bus apaeméenl

11402 the Councll Trs Yunicipal Offon oroisy
Haksloks Srael Swakopmund
.0, Box 53, Swakepaiand

1540 ihe NHE: Ha T Gararal Murals duhzerroed Avanug, Windlsaok
2.0, Baxe 20092, Wirdhiosk

112 Ary parly barolo shall ba eqlsiad to chargo ils domuedivm op e i e, pravided
thal oy new Somiciim i an adiness il the Regrkilic of Namibhs amnd such crange
will oaly e affectiva upon recent of asoliea W hat efes,

11.3 Al aclicas gheén o larna of tis agreersant ahall ba ghven in writng sad may alther ta
sort by pre-paid post, in walch avard % shall ba dowrad 9 ba recoivied 5 (ve) days '
whar posling, or ahall by defivered o the abose physival sddress, Inwitich event 4 shes
ba deamed to have bean racsived s go delfveved, Netices may dss ba givien by S};
ol rheans, i owhich evenl, rowever, no ceaning provisins A o s reseip

shal agoly e P
”‘:_.af" Il v;:’{. ) [J
Ay e |‘:—'t ‘ﬂ!.i_ﬁ,\D
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2. JURISDICTION OF THE COURTS

The parties hershy oonsant ta he lurisdsoticn of Sie fdsgistrate Court 91 saspect of any
actian, walch may resuil froen ihis agresment, ncuding 88 ovichion procesdings, dalms
for damagss ané olker ackians es a rasull of the breack of this sgreemant by tha
paries  Nolsithetanding suth conzer by the periss. they shad have ha itght to
Adivie arny acion o the High Sourd accirding % lheir decsion and agsolule

digcration
{0 kk" 4
L e
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Thie dofa grd signed oy the Coundl & Swakopvwond on tha day of
2048 T

A5 WNITHESSES,

Thaz denes std @gnad by the MHE at ..

Deienntell oo

AR WIINESTRES:

- [eaely LY

ASMITNESSES,

IO R 2Ry e B o 10 - HAR WS

L T ey T e b
THus does am:i mjmc‘i by tha Beralicsry at |, ..':---.-.‘r’&.%r.']’:éf-}l"‘.;m‘.t.l T N

TR ¥ . ."'{.,.g.-,"ui [
HIEE: KECUTIV‘C CEFFICER

e D TMANAGEMENT

TIEE f ALTERNATE

,;‘v-*-*a. P = <..1‘-.<~

FER THE NAFIONAL HOUSING
EMTERSRISE

day of

'{-\*
o IrE BEMEFICIARY
{ —"‘5‘«“&
SPOUSE OF 1HE RENEFICIARY
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Ansiexura “A" (o Agresment

T hes corslruclion ooeta payanle by the Baneficiary to NHE sha oe tha sum of

HE442 475,08 (four Fundred and forty two thousand elght Pundrad and geventy five
Mamibda Doktars),

by b wapnlof bha canetruchon cosls Beng-payabiais NE by raancsleranibly inssalanls,
e folawpg-eh-atapely
L T SRV PG - ORI BNBE - Da-payabia-iR-Marlivy—rslaiments-o- ra—taas—ihan
B§rrrrrirmer ey e DO AR BE I ROTI-OF oo e YRR B

2 Trsainkial rordhiy inetalmesd pavabie 3t the oorrrencariontal the repaymerd-pasiad,
ssall- resrasent paymiest-of Be-folladng amounls

Capilat repayingat; WS cocveavensmrn T
wieragtrepaymant B e AT T BT
BEEHIRY

A— ——Tha-Benefislery shalcommerautait . fapsymsnt-ofdhe. atnslnection—oodls In
wmordhly-installoeate, e i - fet-deg-of the- calenseimesti-{obiwing— e
Regsbaton Dale:

e Thie gt gortion of dhe-seesiredtive ooty sl atract iderest-ab e sald-idrurmeor
Be par ansum, CEoulaied-Gng Caplaized-mutaisn-araats as-fom-the dats. o
HEERBO,

oo Fh. rstimIBRIE-shak Be-pud-al-tha-olfaes of NEHE.-or-by-paymant nla-Pldss-bank
ageaisat-pomipiing. for- s aupose. otk B0h FIFRDA-IRaNY - (Eiastng-SHEs
mrwﬂ‘“}&\—Y‘WFT'-kJ%—!’l&l’ﬁ&t?“*'a‘:".=m':‘-‘:":":‘.'."':.':-"."::‘.’:‘.‘.—..‘fr‘.”:".”.".‘:‘

Crareanithy; he bank seosuntaesieatad for tis purpesa-ie:
Aokt Bolder—rro v e AT THK o e ey SR

BB o opy pvemrrs oy vt g pept e e Bramnii vovosivaviras

i
0161108 EAR2Aiatra a0 - NARIES V4 1‘14“} ;?',
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1

Arnexvre B to agrasmiest

SWORN DELRLARMATION THE BENSEFICIARY UNDER RASS HOUSING DEVELOPMENT SCHEME
i Beanaloony dnd Hafmod sooase st saohomake a sosarale dackergion |

1, sl st darsagrad, .

_ — T
Fust Ramas. and Bugsrme of Banalidary L\] L EPREN ey (._.\U./'.F."S?.‘z:'_.{f’f‘_ ——

Maenbian 1D Number: WA B
Fidl Neme and Suriame of Spcuse: __’K,J'_;:xfem,.. Nt
Mardsdar 10 Mumbar of Saousm; AN gy 0k _ .

harahy 2ates the fulovsng facls under oaty
1Ay Ril rareos el sdrAmeds ), Geity romber (G ant martel Sa0s ahe Correey raeoried sbone,

2 tapplind for aed irfand s sogd e imavgibe propany from b Beekopeaurs? Runopalty a2 pan
of the Maie Housirsg Deselopment Paggrsen & me Qoainmses of Nasnibly Tres ceclaratian is
Fade M 0ot ol that applestion ang e sgranmant condudad thersin

% irneke g daclarulles kaowing Bl sy Tl sobosrnation atdeh | mey provide hersn midy cagza
v Lo fowdedt Sha Propsety Hredgend 10 acguire anif Ikat fumishirg 2a'ss infematon 0 inls Secisedon
i wesed and i& 3 Meorshain orrninal offence
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Anhexiupy B2 o agresmant

EWORK UECLARBTION 8Y SENEFIGIARY DR S6CY Gl
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1 By fod naenes eesd sumomeds) and idecaty numbers) are cormeclly reocrdnd stipee.

2 ey spouse, me refamne B above, ebag for os vlord to aoquEe Inmevatie propeity o iha
Svaskaperend Mundlpality, 25 pan o 5 tnas Housrg Dasalopmant Pragram of ha Bovammaent
of Mamitde, This dectaration i mads in sappeet of thal appiiaasion,

3 e thes dodaration knreing et any fdsa information which | ey pravess Do ey CRse
s At MY spedsd to farded S Procany hodsheiwe Intang fa aoowsss and that furdahing fhise
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ANNEXURE “B”

MUNICIPHLIT‘-’FOF SWAKOPMUND

(094) 4104230

058 814 514

53 Bwasopmuno

= 2281 1 HAMIEL

WYL EWRTIUN, GO TR
bramosegos B s b com.na

B

E

Enguirles:  Ma B Ramoa Viegas
01 Saptember 2021

Mr W Nanb & Ma R Nars
P O EBax 4115

VINETA

13003

Daar Sir & Madam

MASS KOUSING TRAMSACTION;

TRI-EARTY CONDITIONAL DOHATION AGREEMENT: TRANSFER OF ERF 2282
MATUTURA (EXT “0)

+» NOTICE TO RECTIFY BREACH: ERF 2283 MATUTURA (EXT 10)

A Memarsndum of Agresmant was eignad batwaen yowsall, Messts NHE and 1he
Murcpa of Swakoprund during Movemser and Decemtar 2018 and Jaruary 2018
raspectively Lo purchase a hause on Erf 2283, Malulura (Exl 10)

On 08 Septembar 2021 Mesers Kinghomn Assacisles nfarmad this office that you e
unabe lo gecura financing ta fund tha impsoveasant ol e proparties, amountng 1o a
caleral brassk of he Beneliclares' cullgatons urdes the doralion sgreemant.

Yau ate harewith grean 21 days' nolice of In terms of dauvse B of the denaton
agresment fa reciily the breach by Fridey, 01 October 2024, by chtainirg financng by
arterdng nlo @ loan agreamant With a suitable financal Insttdtian. Srovld you fanl 1o
provide peoof that a hoea-loan haa baen chialnad fram & regletecsd finarcal irsliution
by Friday, 01 Octobar 2021, the ranssciion will be sancalad.

g
"."En,“ f '?:I
&,
Y ayrsfethial y \
. E i ia Dl
— . - ﬁ-';
T zPInljie e, o)
Generel Manager: Corporita Surdcks & HG (Acting)

Moy

e MUE e Tkena
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o ~ ANNEXURE “C”
i - u‘r l P l.lll" ¢ "I.-IL: Heq :"K':'- @
_.' \ | SFY ' v II ‘| i
i :{r.
b vt Wk Co2a% 1]
Fromn: VI, W Manb Bk, 8. Narss
Bog 41106 Venita
av="* Swakopenund
£ mall-wnrsissinn@ gmail rom
Aa0S & 33
REF. 2283 14 _c_‘;-_ﬂ“ N
'r-'al
Too Muricipaticy of Swakopmend ) et
Box 53 alet [ e
Tel: (064 ] 410432 30 §/ o
swakopmund t ”‘__ﬁ."
Hamitda O aw T

WA S ML e na

Date: 2021 September 13

HE: RECALLING THE CANCELLATION OF TRANSACTION O EIRE 2203 MATUTURA | £XT 20) -

W are becuby writing (o inform Usa TRAPARTY, that as husband sed wife WMr, W Madib and Mis. R
Mariz, our finantial ciatus has net improva yes, La be ablo 1o approach any fimancisl inditutians ta
sequire surk, sa recall your istention, this situation s beyond our contral,

Before the cincelation of the tressacticns we will politely also, o5k yom 10 revsd and conault tha
M mikas c.?ﬂ_lftmim om the ctizens human tundmnt_ri!lm. wkich we ol know that you are
aware of it

We want 1o bring it olso under your sttention; that reither me W, Nacdl or #s. R Naris hay o pivce af
Lind or a hoase anywhers in Mamdie or in the world we tan il home, apart from 2280 Matutun,
3 we wiould not allow the onty dunee witich Is presentad to us slip through, we are first time
buyers

Munichpaity and NHE of 24 the people who ls in business of howsing, you shoukl be the last prrsen ta
even think of concellation of such trams sttions, we oll g0 awars of the global ecosomic crazes, and
wrolmted sauations broughl abcot by coeona/coviid 85 which i stil hoyering over us workdwide, no
country has recovercd yet from any ecomormcal Sytractions cost by thiz pendermics, snd this jx the
season which a5 vislenary leaders, shodd saat and brainstoer & to how we can solves this sitaation
3% hand, Instead of opting to sulating peaplks who s already stranded to nowhere.
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A InstiTutinns by naime hossclpaiity snd MHE who i in tha tiucinacs Tor 20 many years should Seve
#ivgady the plans snd the mesns b piace, and the kesow hase o Nindie thik Ty of Stustions
pasltive bty witkout pushing 1t down 16 the mem who i glreedy ey thd ground.

NB; W knoue and we sre sure Uist wie are not the erly o'y Inuoheed or aftected by this sitasiion, so
calbus aft In Vor 3 day workshop and ler's pat Bvoiny copther s affectad parties, drec: and indirectly
and work ow1 n wsting Esitive reoseit. Doatt forpet that, the sick man ioeous wheee te pain & e hir

Ftr. Pl Gorgar 3t couzstbiorn, 2% s put humarsy first, when i comes to houstog tssues, 36 a0 acubur
pleats revidied the old tunicipeity kylaws, snd sdulya them acrordingsy, demanstrated o them how
paofds wead o oy off thelr housas Guring the former sdosiedsbrabian,

Lat's wnt!: et any acher usetul or meaningtyl sptutstions for thie (ase, U abde man, made divable by
Ehic CUTFRRE SIRGEMEr suaron, IF ghven, any produestive chanee | wl make it covir,

So ab it stand |, rAr Witlwezad MNorih and Wcs, Rink Pigrls, we will not aven actept any defzult

pudpnents on 1hes property £rf 22853 Matutue | Do 12],

Wa remaln hopefut, that any miszde ed there in i Form of monsy will carse bebore band, you dest
vt s Barligog 16 we g,

Baest rugasds
Yours feighbd citiinn af Kamihia,

M, Birs. W, A HARE'S 8 CHILDREMN FROG) THEH DAVELLING 2283 st 10 statuturs.

My, R, arls... ﬁ&'}“ﬁ’“’i
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ANNEXURE "D*

LEGAL PRACHITIOMERS OIRECTORS
CONYEYANRCERS NOTAMIES HLLE LL5E Arv Ma & 1

ESTATE PAACTITIOMERS PRTMOS ARCOSIS BUOMGEN R A 1 a1 W
MRS ! TIL W

M FHORSED AN FEGLLATED OPPEL LS OVANNE S D £THH0 R Fis

BY e LAWY SOCETY OF NAARRIA CONTFOHADBREZIADENAGUT B A L @

KINGHOR‘I AQSBEIATES INCORPORATED
Ryl shratior T e s NP S |

|/

The Chief Executive Officer ¥ IR RFF

Municipal Council of Swakopmund

Municipal Office Complex CUR HEF NHE1/0051-60
a/o Rakotoka and Daniel Kamho Stroots E-mai  Mcolenavz@mknglaw.com na
SWAKOPMUND

By Emali
aplaatjie@swkmun.co
bramosviegas@swkmun.com.n

01 Decembar 2022

Aftention: Mr A Plaatjie CONFIDENTIAL LEGAL ADVICE

Daar Sir ! Madam

RE: ERF NO 2283 MATUTURA (EXTENSION 10) SWAKOPMUND

1 Council requested our opinion on its legal position and the way forward in regards the
failure of Mr Willibard Narib and Mrs Rina Naris (“family Narib™) to comply with their
obligations under the conditional donation agreement concluded with them in regards Erf
no 2283 Malutura (Extension 10) Swakopmund (“the property’).

2, Whal follows is our opinion and views on the matter.

The Swakopmund Mass Housing Development Scheme

3. The properly was donated to the family Narib under the Swakopmund Mass Housing
Development Scheme.

4, In short, the Scheme encompassed:-

4.1. the Government of Namibia making funds available to the National Housing
Development Enterprise (NHE);

4.2, NHE would construct therewith residential dwellings on municipal land;

4.3. theland would be made available by local autharities at no costs;



10.

11.

12.

13,

14,

249
Ordinary Councif Meeting - 29 October 2026

2

4.4. theimproved propertles had to be allocated to approved beneficiaties:

4.5. the allocation criteria Included that baneflciaries had {o be first ime Homeowners
and financlally able to repay the costs to construct tha dwellings;

4.6, the beneficiaries had to pay for the propenies and their paymants had o revolve
to fund the further devalopment of properiies.

The allocation criteria for benefictades included the ability to repay the pre-determined
cosis to Improve the properfles. Beneficiarias thus had to have soms finandial means.

The transaction had to be funded by either securing a commerdial loan or a loan from

NHE or ather paymant. It implied that the beneficiaries had to earn a steady income or
havea other means (o repay the loan,

Parsons unable fo do so, would not quality as beneficlarles and were not entittad te
receive properiles.

For this reason, the beneficiaries had 10 declare their financiat positions and abllity to
service a loan as part of their applications,

Family Narib aficlaries

Mr Wilibard Narb and Mrs Rina Naris ("family Nerib') were listed as applicants for
subsidised housing in the Swakopmund iccal authority,

Their application was approved by NHE and the properly became allocaled o them.

Part of the approval process wags the consideration of thelr financlal means o afford the
amounts payable for the properties.

In suppor of the application, the family Narib presented a pre-approval from Standard
Bank. This document was to tha effect that thay qualifled for a loan,

Based, thereon, NHE allocated the property to them with the understanding that thay will
take-up a loan from Standard Bank. However, they never proceaded with this process
nor did thay obtain an alternative loan,

NHE concluded with the family Narib an agreement, in lerms of which:
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16,
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19.

20.
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14.1. it sold the properly to family Narh for N5442,875;

14.2. thay ¢ould accupy the property, provided they pay a monthly occupation interest
{compensalion} of N$2,012.50 per month.

Tha occupallonal interest would serve as funds to NHE to pay the basic services it had
to engage to secura and Insure the properlies pending transfer.

Family Nanb took occupation of the propenty on 17 January 2048 and made payments of
the monthly occupational interest, uniil they stopped on 28 October 2019.

They have been In occupation of the property since then, without any payment.
Conditional Donation

On 13 August 2029, Council, the family Narib and NHE concluded a triparty conditional
donation. It replaced the sales agreement.

The alm was lo thereby lransfer ownership of the properdy lo them under carain
ubligations (conditions).

It was agreed that:

20.1. Council conditionally donated and would become obliged to transfer ownership of
the improved propenty to Family Narib;

20.2. The conditions incitided that the famity Narib had to:

20.2.1. pay the construction costs of N$442 875 o NHE vdith transfer of the
ownership;

20.2.2, had to do so by means of a loan Lhat they had to secure immediately after
signing the agreement;

20.2.3. pay the Municipal rates and taxes and service cosls, once In occupation.

20,3, 1 they failed 1o do so, the donation may be cancalled bul only after 7 days written
nolica to rectify their failure.

20.4. In that instance, they had e immedialely vacale the property and Councii would



.
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be antitied to retake possession thereof.

Fallure to comply with the conditions and results thereof

The family Narib failed to comply with the condilions on which the proparty was donated
to them and also with their agreemant with NHE lo pay occupational Interest,

They are in material breach of the donation agreement and for a substantal period of
tima. They failed to:

221, pay the sgreed construclions costs to NHE;
22.2, apply for and secure a loan fo repay the construclions costs;
22.3. pay the meonthly occupational interest.

Council has by letter of 1 Seplember 20221 demanded that they comply with thelr
obligalicns. However, they have falled lo do so,

They remaln in occupalion of the property, enjoying the benefits thereof without
complying wlth their obligations and without any right to do so,

The following resulted from tha above:

25.1. Ownership in the property cannot become transferred and remains vesied in
Councll who cannol eam rales and taxes and levy municipal service accounts
thereon;

25.2. NHE cannct allocale the property to any of the other (hurdreds} deserving
beneficiaries who are wilhout housing, waltng and able lo secure a loan;

25.3, Qualifving beneficiartes who are able to afford a loan may loose out on the
oppottunity to bacome owners of the property;

25.4. The tunds that the Government has made available fo Improve the dwelling have
not been recavered to fund further property developments undar the Scheme;

25.5. NHE does not receive paymant of the occupational interest to cover its baslc cosls
o keep the property safe, insured and in a good state of repalr towards future
beneficiary.
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Legal position and opticns

Councii's kegal position is that as awnar and donar, It is in terms of the contract entitied
to cancel ihe agreement and to evict family Nasib, who eccupies the property without any
rght o do 50,

In our view hat would serve the alms of the Scheme and is, in our understanding, also
what NHE would support,

Council is also, at leasi, morally obliged under the aims of the Schema (o ensdra the
proparties are allocaled 1o beneficiaries who meet ihe aliccatlon criteria and are able lo
meet thelr obligations undear the donation. it should also assist NHE in the process to

administer the Scheme and fo recover tha costs provided by Government to improve the
propertles in the first place.

As long as non-paying beneficianes remain in occupation of the subsidised properiies.
such_funds will not be recovered. Resultarily, the ravolving funde avallable for furthar
propearty development may dwindle and eventually dry up.

In cur undersianding, Councl’s polcy of not evicting families were inilially aimed at
persans who faited to meet thelr obligations towards rales and taxes or municipat service
accounts. The idea was that such debls must be recoverad by olher means and not the
judicial sales of the properties and ensuing evictions. This is understandable, if the debt
redales to municlpal debt, incuding rates and taxes,

This novel policy has the effect that tha casls and devalopment In the municipat area
woldd become subsidised by more affluent and payng residents and homeownaers.,

Tha prasent instanca differs, in our view.

Flrsily, it is not Council's mandes {or municipal debl) at stake but that of the Government,
who funded the development under cerain conditions, ncluding that it must be
recovered. By ils inaction, Council, In effect, do not recover Governments developmental
funds. It éan do so by making sure the property becomes availabie to other quallfying
beneficlaries under the Scheme.

Seconsdly, by s inaction Coundil is depriving an opportunity to an alterative beneficiary,
5}

also a first Urnie homeowner, 10 bacome & hame owner wilh the assistance of the Scheme.

as.  Given the alms of the Schama, the prolonged! breach of the bensficiaries' obligations, our
view Is that Councll has no other oplion bul o proceed with the cancellation of the
donation and lo evict family Narib from the property.

Yours falthiully,

K N%ém;ms

Par: PJBURGER
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ANNEXURE “E"

THE WAY FORWARE FOR HOUSE NUMBER 2283 REPFILE URANIUM, MATUTURA, MONDESA, SWAKOPMUND.

e Williward Narlb P D
Mobll: 08 127 2018 2 Al 2
£.0. BOX 4115 . . "‘%
Venity , T LR T
swakopmund, Africa, S, 2
nissian@gmall.com G g Date: 2023 February 9
S .‘,\Q/'
Bl _‘:‘?“ E@b

Dear: Swakoprmund Municipality Councilors and Managing Committees

iy narme Is Willlward & Rina Marib's owner of the residential 2283 Reptile Uranium Matutura,
Swakopinund, and we are hare to present our proposal conczrming owr house men toned ahove,

First of all we would like to thanks all the Councilors invalved in decision making on all the af{airs that
concarn our Community of Swakopmund recaive pur sppreciation for keeping our beads under the roof
threughoul the Covids 19 rediening.

We have teilly amerge very wiser and strong with lessons leamed Wrough out of the Covidi9 era.

We would fike to reguast the Council to ascept our newe installments method’s based on o new and
tugrent financial condition which we find ourselves in, so that we can ayrange accordingly with the
bank for monthly dedugtion of NS 2 200-00 only Into Cowncils bank account as provided Tor by your
office,

Wae are working around the clock humanly o make everything working out accardin e Lo aur desires and
ta be able to meet the conditions of the Swakopmund Municipaiity, we therefare would still to remirel
the whole Swakepmund Mupicipality Management Teams that as parants we arc spending sleepless
(izhts to make it count in our favors, as parants it means we are aware that we should take care of our
children’s need in any given situation, we strongly balieve that our plans In place will Wwrn a1ound our
situation sognar than later.

We firmly helieue that in any given dited and time from now oo, we will starm vour good office with
good news toncerning the house 1n question with final payment, hope never fail thanks you, ., —

i

s THE pUMICIPALITY T
] —;TE"'- ﬁ'-r ﬁ.KOPhﬁI Wil

- 0o AR AR
Cifiee of the

A%, Chief Executive Oftleer
T2 0 ma e ey

s

Best regards

Williweard and families

i

VY f - ~
Date "QJ"&)/(M//U?‘%QP.QL‘F Williward. . ('

. Signed Bina, [:{M.
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ANNEXURE “F"
19,0303 2233

£ 5293 M|

Mr: Williward & Rina Narib's
Mobil: 08 127 2019 2

P.O. BOX 4116

Venita

Swakopmund, Africa,

E-mall: wnmission@gmail.com Date: April 4, 2023

Dear: Swakopmund Municipality Councilors and Managing Committees

Atter our conversations talaphonically with Mr. Kennedy Geingob from the Swakopmund Munidpality Housing Department on
the 28/03/2023 and agaln on the 04/04/2023, and he requestad as to explain mora about the letter attach dated 2023/02/09
aver the bond and rate and tax of the house nr: 2283 Raptie Lranium Matutura

Uike we stated that we are willing to re-=commit curselves to the monthly insta? ments at aur current financial state to the bond
amount of N§ 2 200-00 into the banking details which sheuld be providad for to us In wiiting by the Swakopmund Munldpality
as per the request we are putting itin wricng for the record.

NB: In the meeling we make our case clear that we were approsch by three differant groups to sign the agreements regording
the one house menticned above and as we all know we are living in the world full of scammers who are getting away with

peoples oroperties,

Tax and Rates we will take care of Tax and Ratas on monthly instaliments of N$1 000, D0 25 per cur arrangement’s with
Swakopmund Municipality Finance Department and we have settle alrzady % of the due amount, with Swakopmund
Municipality, since tha touriem Industry is picking up now the tax and rates can be settle saoner than later at any given time.

Yours sincere rasidence
Mr, Williward & Nrs.Rina Nariby's

f '\
Signed Williward Narib werre: Signed Rina Naris...‘\l@:(.1:.1.5.?.2......,..
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1.

1182 EQUEST FOR APP TO PROCURE AND PURCHASE A F T-END
LOADER MACHINE
(C/M 2026/10/29 - 17/2/5/2/3)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.17, page 03, refers.

A. This item was submitted to the Management Committee for consideration:

Purpose

This submission seeks Council's approval in principle to procure one
municipal front-end loader, subject to confirmation of funds and
compliance with the applicable procurement process. The loader will be
deployed primarily to scoop, lift, transport, and load large quantities of
waste, rehabilitate illegal-dumping sites in DRC and Tamariskia, and
support urgent cover-material operations at affected skips in DRC. It will
support, but not replace, the investigation and correction of any illegal
discharge, wastewater, or other source of liquid at the skip surrounding.

Background and operational problem

DRC, Mondesa, and Tamariskia experience recurring deposits of
construction waste, soil, bulky material and mixed refuse outside the
intended disposal system. Once material accumulates at an open site,
further dumping becomes more likely, increasing clean-up costs and
placing additional pressure on routine collection teams.

A particular concern in DRC is the reported flow of liquid from or through
skips. Wet waste is heavier and more difficult to handle; it can soften the
surrounding ground, carry litter and contaminants, generate odour, attract
nuisance vectors and create unsafe access for crews and the public.

A front-end loader would enable the municipality to remove saturated or
obstructive material, load rubble and bulky waste, place suitable sand or
cover material, and reshape affected areas. However, the loader will not
resolve the source of the liquid. Deployment must therefore be
accompanied by inspections of skip condition and placement, checks for
illegal discharge, improved containment, appropriate servicing
frequencies, and enforcement or public education where necessary.

Why a front-end loader is appropriate

A front-end loader combines high-volume loading with controlled
placement of cover material and can work alongside tipper trucks, skip
trucks, refuse compactor trucks and ward-cleaning teams. It is suited to
dense and irregular materials such as rubble, sand, soil, broken brickwork
and mixed bulky waste that are inefficient or unsafe to load manually.

The machine can also support site rehabilitation by clearing, shaping and
levelling affected ground, respond quickly to urgent public-health or access
concerns, and undertake other approved municipal work when priority
demand is low.
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4, Options considered

Option Assessment Conclusion

Continue with
manual labour only

Low capital cost, but unsuitable for
clense construction waste and larger
dumping sites; slow, physically
demanding and operationally
limited.

Not adequate as the primary
response.

Hire a loader when

Avoids immediate capital
expenditure, but availability and

o : . Retain only as a short-term
mobilisation times are uncertain and Y

hesiiired repeated hire charges do not build eRnEngence

municipal capacity.

Requires capital funding and planned .
Procure a front-end | maintenance, but provides Preferred asset option,
loader dependable capacity, faster response | subject to value for money.

and a reusable asset.

Procure a loader and

Combines equipment with skip

. inspections, containment and Recommended
implement source . ; ; ; :
drainage checks, service planning, implementation approach.
controls A
education and enforcement.
5.  Conclusion and recommendation

Recurring construction waste and illegal dumping in DRC, Mondesa and
Tamariskia, together with reported liquid flows at the DRC skips, necessitate a
faster, more reliable and structured response than periodic manual clean-ups or
dependence on hired equipment can provide. Based on our market research, an
estimated N$1,350,000.00 will be required to implement this project.

A front-end loader is an enabling asset that will strengthen the municipality's
ability to remove dense waste, rehabilitate dumping sites, place suitable cover
material and respond to urgent site conditions. The acquisition should proceed
only after confirmation of the funding source and budget availability, finalisation
of the functional specification, completion of a lifecycle-cost and affordability
assessment, and compliance with the applicable procurement approvals.

It is therefore recommended that Council approves the procurement in principle
and authorises the responsible directorate to proceed with the required technical,
financial and procurement processes.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council takes note and approves the procurement of one (1) front-
end loader to support construction-waste removal, illegal-dumping
rehabilitation and urgent cover-material operations in DRC, Mondesa
and Tamariskia, subject to confirmation of funding, affordability and
compliance with applicable procurement requirements.

(b) That the General Manager: Health Services and Solid Waste
Management makes budgetary provision for the procurement of (1)
front-end loader of N$1,500 000.00.

(c) That budgetary provision be made in the 2026 / 2027 annual budget.
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11.1.33 REQUEST FOR ADDITIONAL FUNDS FOR THE IMPLEMENTATION OF
INFORMAL TRADING FRAMEWORK IN SWAKOPMUND
(C/M 2026/10/29 - 15/1/3/1; M 1960; M 4370; M 3193)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
7.1, page 03, refers.

A. This item was submitted to the Management Committee for consideration:
1. Introduction

This submission seeks Council's approval to allocate additional funds for
paving, ablution facilities and potable water at designated informal trading
sites in Mondesa, in preparation for implementing the Council-approved
Informal Trading Framework.

2. B round

Council on 3 September 2026 while discussing the informal trading
framewaork, among others under item 11.1.9 resolved as follows:

The approval of the Informal Trading Framework would pave the way for
more controlled and organized informal trading activities as opposed to the
current situation.

3. Discussion

The implementation of the Informal Trading Framework will require the
relocation of informal traders from their current operating areas to more
suitable designated sites. The Economic Development Services
Department has identified 3 x erven that were allocated for informal trading
activities. These sites, however, require upgrading and the provision of
essential infrastructure, including paving, ablution facilities and portable
water.
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These improvements are required to facilitate orderly and regulated trading,
enhance public hygiene and safety, and provide a more conducive and dignified
environment for both informal traders and customers.

The sites below have been identified as suitable for informal trading activities,
together with the estimated costs (Annexure “A") for the required infrastructure.

Cost Estimate for Cost Estimate for :
ERF Number Size (m?) ablution block paving ((Annexure Tofa:rf:dnd;z
{Annexure “B”) “A¥) Ay
3193-Owetu 78.375(m?) N$ 200 000.00 N$ 246 113.29 N$ 446 113.30
4370-Hanganeni 1040(m?) N$ 200 000.00 NS 163 290.48 N$ 363 290.50
1960-Heroes Bar 3135(m?) N$ 200 000.00 NS 492 226.59 NS 692 226.60

The cost estimates for the ablution facilities are based on the ablution blocks
constructed at various public spaces in DRC between 2022 and 2024, as
reflected in the attached drawings and progress payment report
(Annexure “B”). Considering the prices applicable in 2022, a twenty
percent (20%) adjustment has been added to the estimates to
accommodate price fluctuations and increases in construction costs.

The estimated costs required for the paving and construction of the ablution
facilities amount to N$ 1 501 630.00.

Conclusion

Providing basic infrastructure on the proposed erven will support the
orderly relocation of informal vendors from undesignated areas, improve
hygiene, and give vendors a more organized and convenient environment
in which to trade. Council will also benefit from clearly demarcated trading
areas, thereby advancing the implementation of the Swakopmund Informal
Trading Framework.

Overall, the proposed infrastructure improvements will support local
economic participation while promoting orderly urban management and
enhancing the Municipality's ability to regulate and support the informal
trading sector.,

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council approves the allocation of additional funds estimated at
N$1,501,630.00 for the provision of basic infrastructure (paving &
ablution facilities) at the proposed informal trading areas i.e., Erven
1960 Mondesa next to Hero Bar, 3193 Mondesa next to Owetu Market,
and Erf 4370, Mondesa in the Hanganeni playground area.

That Erf 1960 (Heroes Bar) be prioritized as it will accommodate
informal traders surrounding Woerman Brock, as they are contributing
to unhygienic conditions and causing more complaints from the
surrounding households.

That the Economic Development Services Department, in consultation
with Engineering Services, Urban Development and Environment
Management, be responsible for the establishment of the basic
infrastructure at the proposed informal trading areas.
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ANNEXURE "A"

Quote Q103951

P O Box 1175
Swakopmund
Namibia
9000

Refuse Solutions CC

Tel: +264 64 405324
Fax: +264 64 405203

Emall: recepion@relsolgroup.com

VAT Reg: 13309290-015

MUNICIPALITY OF SWAKOPMUND

Deliver To:
ERFams | 160

P.O.BOX 53
30 HIDIPO HAMUNTENYA AVE
ENGINEERING SERVICES SWAKOPMUND
SWAKOPMUND
2000
Document Date: 2026/09/29
Valid Until: 2026/10,29
VAT Reg No:
Custemar Order No: .
Delivery Details: ERFamm— [/ (o Heed Page No. 1
Quantity Description Unit Price Ext. Price
15575 INTERLOCKING BRICK - 40MPa 60mmi 1000 2,73061 428,02312
SUPPLY AND DELIVERY
Accounl Holdar HC Refuse Soltions CC Prices Excude VAT Sub Total, 428,023 12
Bark Name: Bank Windhoek Limded
Branch Name: Capricorn Private ‘WeaZh Total (Excl); 42402312
Account Number: 8044 854 239 VAT Total; 64,200.47
Branch Code: 484.172 Total (Incl): 492,226,59
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Quote Q103950

Refuse Solutions CC

P O Box 1175 =
Swakopmund :-"“ y" Tel: +264 64 405334
Namibia Fax: +264 64 405203
9000 Email: reception@refsolgroup.com
VAT Reg: 13309290-015
MUNICIPALITY OF SWAKOPMUND Deliver To:
P.O.BOX 53 ERF 4370
30 HIDIPO HAMUNTENYA AVE
ENGINEERING SERVICES SWAKOPMUND
SWAKOPMUND
2000
Document Date: 2026109129
Valid Untit: 2026110129
VAT Reg No:
Customer Order No:
Delivery Details: ERF 4370 Page No. 1
Quantity Description Unit Price Ext. Price
52 INTERLOCKING BRICK - 40MPa é0mm/1000 2,73061 14128172
SUPPLY AND DELIVERY
Account Holder: HC Refuse Solutons CC Prices Exclude VAT Sub Total: 14160172
Bank Name: Bank Windhoek Limted
Branch Name: Capncom Private Wealth Total (Excl): 14190172
Account Number: B044 854 230 VAT Total; 21.203.78
Total (Incl): 163.290.48

Branch Code: 484-172
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Quote Q103949

Refuse Solutions CC
P O Box 1175
Swakopmund

Tel: +2084 84 405324

Namibia Fax: +284 84 405203

8000 Email: reczption@rafsolgroup.com
VAT Reg: 13309200-015

MUNICIPALITY OF SWAKOPMUND Deliver To:
P.O.BOX 53 ERF 3193
30 HIDIPO HAMUNTENYA AVE
ENGINEERING SERVICES SWAKOPMUND
SWAKOPMUND
2000

Document Date: 2028/00/20

Valid Until: 2028/10129

VAT Reg No:

Customer Order No:

Delivery Details: ERF 2193 Page No. 1

Quantity Deacription unit Price Ext. Price

159.65 INTERLOCKING BRICK - S0MPa 60mm/1000 273061 43594189

SUPPLY AND DELIVERY

Aount Holder. HC Refuse Soiutons CC Prices Exciuda VAT Sun Totar 43594180
Bank Name: Bank Wihanoek Limited
Branch Name:  Capeicom Private Weath Total (Ex¢r): 43594169
Account Numder, 8044 854 239 VAT Totat  £5.39128
Branch Code: 282172 Total (Inci): $01.333.47

Ermalad by Lo unry Ceey Rovosrty o]
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ANNEXURE “B"

¥ Rt &

BT : o
ole Sl 4 il =} o .
(] o -0 e HHH w d S &
(e i . SR IHEL
a2 ”-"“; At 4 2 fd 1. [ig
oS ok i S g

(m]

(=] |
b it
: e &
v y
] |
Sy
y
~ /
/ e ~ &
’ ~
\ H' T
\ + BT
R lE
it ||
’ / 2
~
~ 0y "
- '-‘N ’
i - 7




263
Ordinary Council Meeting - 29 October 2026

MUNICIPALITY of SWAKOPMUND

ENGINEERING SERVICES DEPARTMENT

1.1. INTERIM PAYMENT CERTIFICATE no.3 - Erf 7539

19-Jun-24
CONTRACT DETAIL
ID;;:; il CONSTRUCTION OF TOILET FACILITIES AT VARIOUS PUBLIC OPEN SPACES ERVEN IN DRC
enditions of Contract: WIRFQ/SM-01272022
AFRIKEM INVESTMENTS CC
CONTRACTOR
Regh ion No cc/2014/03325 VAT Ho 08500772-015
Vote Amount Availible Tender amount Spent Available
750 031 015 200 2518 0D00.00 1 567 550.61 - 1587 550.81
APPROVED FUNDS:
CUMULATIVE PROGRESS I CASH FLOW

Prev. Certificate This Certificate Measured to Date
2170.00 - © 170.00
B 01500 - 8 015.00
30 188.50 - 360 188.50
14 852.00 - 14 852.00
21 €00.00 - 21 800.00
7 24500 - 7 245.00
Plumbing and Drainage 30 40000 - 3040000
Paintwork B 645.00 = 884500
Sub-Total 136 215.50

Deductions
Delay D | - | None -
Retention |

Total Deductions -
Sub-Total 136 215.50

Mlaterial on Site| -
VAT 15% 20 432.33

Sub-Total| MN$ 156 647.83)
Less Previous Claims| MN5148 815.43]
| hereby certify that the indicated is due and ble to the Contractor indicated above| 7 832.39

Seven Thousand Eight Hundred Thirty Two Dollars and Thirty Nine Cents

ES CHARGES:
Rale ES Charges 1o be credited 1o Vole: Hone N§
APPROVALS
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REQUEST FOR THE ESTABLISHMENT OF A CONTAINER FOOD COURT AT
THE MONDESA TAXI RANK
(C/M 2026/10/29 - 15/1/3/1, M 4353)

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.20, page 03, refers.

This item was submitted to the Management Committee for consideration:

1.

INTRODUCTION

This addendum serves to advise Council of proposed amendments to the
terms and scope of the previously approved Mondesa Container Park
project on a portion of Erf 4353, situated at the Mondesa Taxi Rank (see
concept plan attached).

BACKGROUND

Council on 07 May 2026, while discussing the establishment of the
Mondesa Container Park under item 11.1.7, resolved as follows:

(a)

(b)

(i)

(c)

(d)

(e)
(f)

That Council approves in principle the proposal submitted by Ms. Dalene
Stephanus for the establishment of the Mondesa Container Park at a portion
of Erf 4353, situated at the Mondesa Taxi Rank.

That Council approves the following lease option for the proposed Mondesa
Container Park at a portion of Erf 4353, Mondesa Taxi Rank below:

A monthly rental in accordance with Council's approved Maobile Kiosk tariff,
calculated per container unit placed on site, as follows:

e N$388.99 per container x six (6) containers = N$2,333.94 per month.
s Plus an additional charge of N$1,352.12 per month for the sublease of four
(4) business stalls, calculated at N$338.03 per stall.
e Resulting in a total monthly rental of N$4,238.97 (VAT inclusive).
- Thefirst 12-month post the commencement of operations fees waived.
- The lessee be responsible for the upkeep and management of one of
the ablution facilities and the carwash on the site.

That the Economic Development Services Department collaborates with the
proponent to finalise site allocation, infrastructure requirements, and
operational guidelines.

That Council enters into a lease agreement of 9 years and 11 months, with the
following provisions:

e The first 5 years at the discounted rate above (Phase 1).

e A review of the leasing fees after the initial 5-year period, subject to
contract revision.

e Inclusion of the car wash, ablution facilities, 4 stalls, and 3,676.15 m? of the
Taxi Rank.

e Option for renewal upon expiry.

That Phase 1 becomes operational by December 2026.

That the existing concrete blocks along the western boundary of the Mondesa
Taxi Rank be removed to create an additional access point for entry, loading,
and drop-offs and that the rear section of the taxi rank be levelled and clearly
demarcated for designated parking to alleviate congestion and enhance both
vehicular and pedestrian movement.
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(g)  That any proposed infrastructural improvements or alterations to the leased
site be carried out in consultation with the General Manager: Engineering and
Town Planning Departments and that all structural enhancements conform to
Council's approved structural and aesthetic guidelines to preserve uniformity
and visual appeal in the area.

(h) That the Engineering Services Departrment removes the existing concrete
barriers limiting access to the western side of the Mondesa Taxi Rank and
appropriate road signage and pedestrian crossings be installed to improve
safety and quide traffic circulation around the Food Park.

(i) That the proponent bears all costs associated with the installation of the water
meter, procurement of additional waste bins, and provision of waste removal
services and that a separate water meter be installed for the Mondesa
Container Food Park to ensure accurate measurement and fair allocation of
utility usage between both users of Erf 4353.

(j) That the proponent consults Erongo RED for the provision of electricity, and
that all costs related to electrical connections or infrastructural improvements
be borne by the proponent.

(g) That joint promotional efforts and traffic management measures be
undertaken between Council and the proponent to ensure the project's
success ensuring that clear demarcation of operational zones for taxis,
pedestrians, and Food Park patrons be implemented and maintained through
signage and physical markings.

Subsequent to the above resolution, meetings were held with the applicant
on 3 July 2026 and 21 July 2026. Following further administrative and
operational consideration of the proposed development, certain
components originally included in the approved resolution were deemed
impractical. The amendments relate specifically to the removal of the four
(4) Council MSME business stalls and the exclusion of the existing carwash
facility from the lease arrangement.

Consequently, the rental structure and the applicant’s operational and
maintenance responsibilities require corresponding adjustment. All other
conditions, development requirements, infrastructure obligations and
timelines contained in the original Council resolution remain unchanged,
unless specifically amended through this addendum.

The applicant was requested to submit revised development plans,
comprising a site layout plan, parking and traffic flow plan, utility services
plan, and a security and fencing plan, to address the outcomes and
requirements arising from the meeting of 21 July 2026.

1 10

The four (4) Council-owned MSME business stalls originally earmarked for
sublease to the applicant will be excluded from the proposed lease
agreement, as separate lease agreements with the respective tenants have
already been concluded for the period 01 July 2026 to 30 June 2027,
Accordingly, the applicant will have no leasehold, operational or
management responsibilities in respect of these four (4) stalls.

The existing car wash facility is currently managed by the Swakopmund
Public Transportation Coordinating Committee who also oversees the
operations at the rank. The applicant will therefore no longer be responsible
for the operation, management, maintenance, or upkeep of the car wash
facility.
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Consequently, the applicant's operational and maintenance responsibilities
will be limited to the container food court/park area forming part of the
approved lease and one (1) designated ablution facility.

The removal of the four (4) MSME stalls and the carwash necessitates a
corresponding adjustment to the approved rental structure, which is as
follows:

N$388.99 x 6 containers = N$2,333.94 per month (VAT inclusive).
This represents a reduction of N$1,905.03 per month, attributable to the

removal of the four (4) MSME stalls and the carwash and the associated
rental charge.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

That Council resolution item 11.1.7 regarding the establishment of the
Mondesa Container Park at Erf 4353 (b) and (d) be repealed.

That Council approves the following lease option for the proposed
Mondesa Container Park at a portion of Erf 4353, Mondesa Taxi Rank
below:

(i) A monthly rental in accordance with Council's approved Mobile
Kiosk tariff, calculated per container unit placed on site, as
follows:

* N$388.99 percontainer x six (6) containers = N$2,333.94 per
month.

(ii) - The first 12 months post the commencement of operations,
fees waived.
- Thelessee be responsible for the upkeep and management of one
of the ablution facilities allocated to the project.

That Council enters into a lease agreement of 9 years and 11 months,
with the following provisions:

s A review of the leasing fees after the initial 5-year period, subject to
contract revision.

» N$388.99 x 6 containers = N$2,333.94 per month (VAT inclusive).
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11:1.35 MASS HOUSING DEVELOPMENT PROGRAMME: IMPLEMENTATION OF A
STANDARD ADMINISTRATIVE FRAMEWORK FOR THE WAIVER OF PRE-
EMPTIVE RIGHT
(C/M 2026/10/29 - 15/2/1/2)
Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.21, page 03, refers.
A. This item was submitted to the Management Committee for consideration:
1.  BURPOSE
The purpose of this submission is to seek Council's approval for the
adoption of the Standard Operating Procedure (SOP) attached as
Annexure "A", to regulate the implementation and enforcement of the pre-
emptive right contained in Clause 2.3.1 of the Tripartite Agreement. The
proposed SOP aims to establish a fair, transparent, and consistent process
where beneficiaries seek consent to alienate their properties before the
expiry of the ten (10)-year restriction period under the Mass Housing
Development Programme.
The Standard Operating Procedure (SOP) further seeks Council's approval
for sale of properties where Council and/or NHE does not accept to buy the
property:
2, INTRODUCTION
Since 2019, Council has, upon request by beneficiaries, waived its pre-
emptive right in respect of properties that beneficiaries sought to dispose
of prior to the expiry of the contractual restriction period of ten (10) years.
The table below provides an indication of some of the cases in which
Council has granted such waivers.
Date of Council couicy
Project Erf No. : Resolution | Purchase Price | Selling Price
Resolution T
Erf 4855 31 October 2019 11.1.10
- Erf 4893 26 March 2020 ThES
Erf 4857 29 October 2020 i
- Erf 4885 29 October 2020 Thit2 -
Upper Low- Erf 3822, Mondesa 19 November 2020 11.1.9 N$ 29 500.00 -
Income Group
Upper Low- Erf 7064, Mon, Ext 26 19 Novemnber 2020 11.1.26 N$ 64 171.65 -
Income Group
MHDP Erf 7138, Mon, Ext 26 19 November 2020 11.1.31 N§ 54 450.00 -
Low- & Middle- | Erf 7133, Mon, Ext 26 25 March 2021 11.1.13 N$ 54 871.90 N$ 60 296.39
Income Group
Low- & Middle- | Erf 7085, Mon, Ext 26 27 January 2022 11.1.48 N$ 65 000.00
Income Group
MHDP Erf 2626, Mat, Ext 12 30 June 2022 11.1.20 N$ 20 000.00
Erf 3291, Mon 30 June 2022 115 -
40/40 Erf 1113, Mai, 28 July 2022 11.1.10 N$ 333 558.00 -
MHDF Erf 2592, Matutura 28 July 2022 11.1.14 N$ 90 000.00 N$ 230 000.00
MHDFP Erf 4046, Mon, Ext 9 29 September 2022 11.1.30 N$ 20 000.00 N$ 400 000.00
40/40 Erf 1426, Mat, Ext 7 27 April 2023 11.1.10 N$ 252 153.00 N$ 540 000.00
MHDP Erf 2016, Mat, Ext 10 27 April 2023 11.1.31 NS 467 200.00 -
40/40 Erf 1047, Mat, Ext 6 02 April 2024 Titti2 NS 429 200.00 N$ 9250 000.00
Low- & Middle- | Erf 3888, Mat, Ext 9 04 June 2024 11.1.25 N$ 41 000.00 -
Income Group
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Date of Council co""":" 5 5
Project Erf No. R Resolution Purchase Price Selling Price
esolution
Item Number
- Erf 4798, Swak, Ext 27 June 2024 11.1.21 - -
- Erf 4836, Swakopmund 27 June 2024 e - -
MHDP Erf 4045, Mondesa 08 October 2024 Tlotata N$ 20 000.00 N$ 380 000.00
MHDP Erf 7688, Swak, Ext 28 08 October 2024 11.1.12 N$ 467 200.00 N$ 670 000.00
MHDP Erf 4056, Mon, Ext 9 14 November 2024 11.1.43 N$ 570 350.00 N$ 718 865.00
MHDP Erf 7693, Swak, Ext 28 14 November 2024 Jif22 N§ 467 200.00 N$ 480 000.00
MHDP Erf 4039, Mon, Ext 9 28 November 2024 11.1.16 N$ 20 000.00 -
MHDP Erf 1632, Mat, Ext 8 27 February 2025 11.1.14 N§ 72 788.00 Donated
MHDP Erf 7604, Mat, Ext 28 27 February 2025 11.1.25 N§ 446 404.00 N% 625 000.00
MHDP Erf 2077, Mat, Ext 10 29 April 2025 11.1.25 N$ 510 350.00 N$ 1200
000.00

MHDP Erf 2176, Mat, Ext 10 04 November 2025 11.12 N$ 510 350.00 N$ 600 000.00
MHDP Erf 2038, Mat, Ext 10 24 November 2025 11.1.3% N$ 510 350.00 N$ 671 464.00
MHDP Erf 7640, Mat, Ext 28 24 November 2025 11.1.44
MHDP Erf 2022, Mat, Ext 10 05 March 2026 11.1.30 N$ 510 350.00 -
MHDP Erf 2264, Mat, Ext 10 05 March 2026 11.1.39 N$ 442 875.00 N$ 650 000.00
MHDP Erf 2346, Mat, Ext 11 05 March 2026 11.1.38 N$ 225 000.00 NS 450 000.00

The historical cases in the table show that, in several instances, properties
acquired through affordable-housing programmes at relatively low prices
were later offered for sale at significantly higher prices, Although the
difference between the purchase and selling prices does not, by itself,
prove the beneficiary's actual profit, it shows that beneficiaries may benefit
from the increase in property values resulting from the affordable-housing
intervention.

This is particularly relevant given the substantial public resources invested
by Government, local authorities and housing institutions in the provision of
affordable housing, including the development of land, provision of
services and infrastructure, and the subsidisation of housing costs and
prices to make properties accessible to qualifying beneficiaries. The
acquisition of these properties at subsidised prices therefore represents a
significant public investment intended to support and promote access to
affordable housing.

On 31 October 2019, under Item 11.1.10, Council resolved under point
(b) that:

“(b) Thatin future, Council waive its pre-emptive rights based on the merit
of the application, provided that the applicant submits evidence to
support the appeal and claim.”

The waiver applications are largely driven by changes in beneficiary's
financial circumstances, employment status or family circumstances, which
may affect their ability to meet their home-loan obligations and retain
ownership of the property. The 2019 Council resolution therefore provides
for such applications to be considered on their individual merits, subject to
the applicant providing sufficient evidence to substantiate the
circumstances giving rise to the request.

Notwithstanding the above, the Tripartite Agreement contains a pre-
emptive right clause that places a contractual restriction on the alienation of
properties subject to the Agreement. In terms of this provision, beneficiaries
wishing to dispose of their properties before the expiry of the contractual
restriction period are required to first offer the property to Council for
purchase. Council, in consultation with the National Housing Enterprise
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(NHE), may either exercise its pre-emptive right or, where justified by the
circumstances of the case, waive such right.

In view of the recurring nature of these requests and the need to ensure a
consistent, transparent and legally compliant approach to their
consideration, a consultative meeting was held between the Municipality
and NHE on 04 February 2026. The meeting deliberated on an
appropriate implementation mechanism that would give effect to Council’s
existing resolution and the contractual provisions of the Tripartite
Agreement, while promoting fairness, transparency, consistency and
continuity in the administration of housing allocations and property
transactions.

This submission is accordingly presented to Council to formalise a
facilitation mechanism through the adoption of a SOP for the assessment
and processing of applications for the waiver of Council's pre-emptive right.
The proposed SOP is intended to provide clear and consistent criteria and
procedures for the consideration of such applications, while preserving
Council's discretion to determine each application on its individual merits.

BACKGROUND

Clause 2.3.1 of the Tripartite Agreement provides that beneficiaries (or their
successors in title) are restricted from alienating the property for a period of
ten (10) years from date of transfer, unless: The property is first offered in
writing to Council, which in consultation with NHE may accept or reject the
offer.

2.3.1 “The Beneficiary (or his/her successors in title) is restrained from the
alienation of the Property, any share therein, any portion thereof or
any sectional title unit or right to erect such unit thereon, for a period
of 10 (ten) years as from the date of registration of transfer of the
Property into the name of the Beneficiary pursuant to this agreement,
unless the Council has in consultation with the NHE consented to such
transfer in writing and the Property was offered in writing for the sale
to the Council, who has in consultation with the NHE rejected the offer
in writing...

The restriction is therefore not intended merely to prevent beneficiaries
from selling their properties. Rather, it provides a mechanism through which
Council, in consultation with NHE, can exercise oversight over the disposal
of subsidized housing assets during the restricted period. Where a
beneficiary seeks to dispose of the property before the expiry of the ten-
year period, the property must first be offered to Council. This enables
Council to consider whether the property should be acquired and retained
within the affordable-housing stock or whether the pre-emptive right may
appropriately be waived based on the circumstances and merits of the
application,

Affordable housing programmes are intended to facilitate access to
housing for persons who may be unable to acquire suitable residential
property on the ordinary market. If beneficiaries are permitted to acquire
such properties at subsidized or preferential prices and immediately
dispose of them to third parties at substantially higher market prices, the
public intervention may effectively defeat the purpose of the affordable
housing schemes aimed at benefiting the poor by transferring the benefit
to those that can afford to compete for housing on the open market.
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In terms of the agreement council is entitled to accept the offer of
repurchase at a fair price and reallocate the property to the next eligible
applicant on the master waiting list thereby controlling the process instead
of leaving it to the owner. A decision-making process that simply rejects an
application because the property remains within the ten-year restriction,
without considering the evidence and circumstances of the particular case,
could potentially expose Council to an argument that the discretion was not
properly exercised.

Conversely, approving applications inconsistently or without objective
criteria could expose Council to allegations of arbitrary, unequal or
irrational decision-making.

During the meeting held on 04 February 2026, it was confirmed that the
pre-emptive right remains valid and enforceable. It was therefore proposed
that a Standard Operating Procedure (SOP) be established as an important
administrative-law mechanism to provide a transparent and consistent
framework for the exercise of Council’s discretion, while ensuring that the
individual circumstances and merits of each application are duly
considered.
LUTIONS OF YEAR-202

Council has previously considered and approved several applications
relating to the waiver of the pre-emptive right contained in Clause 2.3.1 of
the Tripartite Agreement. These resolutions demonstrate the various
approaches applied by Council when considering requests for the disposal
of properties under the Mass Housing Development Programme.

The relevant resolutions are summarised below and are attached as
Annexures “A” to "E” for ease of reference:

Council

Annexure Date

Item Property Key Decision/Outcome

Pre-emptive right waived;
donation revoked;
beneficiary required to
repay the development
cost; Ministerial consent
required; beneficiary no
longer qualifies as a first-
time homeowner.

27 Erf 7604,
February 11.1.25 Matutura Ext.
2025 28

Annexure “B”

Pre-emptive right waived;
donation revoked;

beneficiary required to
E/lr;tzﬁji Ext repay the land value;
10 ’ Ministerial consent
required; beneficiary no
longer qualifies as a first-
time homeowner.

29 April

2025 1.1.25

Annexure "C”

Annexure "D"

04

November
2025

1102

Erf 2176,
Matutura Ext.
10

Pre-emptive right waived
to facilitate a simultaneous
transfer to an eligible third
party; NHE  consent
acknowledged; third party
met the eligibility criteria;
beneficiary no longer
qualifies for future low-cost
housing allocation.

Annexure “E”

24
November
2025

11.1.39

Erf 2038,
Matutura Ext.
10

Council  declined  to
purchase the property and
permitted the sale to an
eligible third party; third-
party criteria were applied;
a new tripartite agreement
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Annexure c;:'::” Item Property Key Decision/Outcome

and the remaining pre-
emptive  period were
imposed on the purchaser.

Council  declined  to
purchase the property and
permitted the sale to an
approved third party; the
remaining pre-emptive
24 Erf 7640 period was transferred to

4 the purchaser; a tripartite
agreement was required;
Council directed that the
recurring practice of selling
low-cost housing
properties outside the pre-
emptive-right process be
addressed.

Annexure "F" November | 11.1.44 Swakopmund
2025 Ext. 28

Considering the absence of a standardised operational procedure
regulating Council's exercise or waiver of its pre-emptive right, it is critical
that a formal framework be adopted to ensure consistency, transparency,
accountability and legal certainty in the administration of such matters.

In the absence of such a framework, applications may be considered and
determined differently depending on the circumstances of individual cases,
without a consistent set of criteria or procedural requirements. This creates
a risk of inconsistent or unequal treatment of beneficiaries, particularly
where applicants in similar circumstances receive different outcomes, and
may expose Council to challenges regarding the fairness, reasonableness
and rationality of its decisions. It may also result in inadequate consideration
of the public interest, inconsistent conditions being imposed on approved
transfers, and the potential circumvention or weakening of the pre-emptive
right through transactions concluded without proper Council and NHE
consideration.

Furthermore, repeated or uncontrolled waivers could result in the gradual
loss of affordable-housing properties from the housing stock and reduce
Council's ability to preserve the benefit of the substantial public resources
invested in affordable housing. This is of particular importance given that
Council is aware of approximately 22,000 applicants on the Master Waiting
List who continue to expect access to dignified housing. While Council's
long-term objective remains the allocation of land to qualifying residents,
progress has been constrained by the limited financial and technical
resources required to develop additional serviced land.

As a result, many applicants on the waiting list have experienced prolonged
delays in allocation. In these circumstances, each existing affordable-
housing property represents an important housing opportunity within a
limited housing stock. The waiver of the pre-emptive right should therefore
be carefully regulated to ensure that a legitimate beneficiary's difficult
circumstances can be accommodated without unnecessarily undermining
Council's affordable-housing objectives. A formal framework would provide
Council with a structured and defensible basis for assessing applications on
their individual merits, while ensuring that similar cases are treated
consistently and that appropriate safeguards are applied where a waiver is
granted,
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6.  DISCUSSION

To ensure compliance with the Tripartite Agreement while also addressing
the practical challenges faced by beneficiaries it is proposed that the Master
Waiting List be used as the primary mechanism when considering
applications for the waiver of the pre-emptive right. This will ensure better
control over disposal of such properties in a fair, transparent, and structured
manner, instead of allowing beneficiaries to nominate third-party
purchasers. The meeting concluded for the establishment of a facilitation
framework/Standard Operational Procedure:

PROPOSED FRAMEWORK

PROPOSED FRAMEWORK

[ 1. Application For Waiver of ]

Pre-Emptive Right

v

1. Receipt & Registration {Housing Section)

»  Reccive, date slamp and register
applicabion

*  Allacale case referenee number

v

2. Preliminary Compliance Screening

s Venfy restnction periad
*  Verily applicant’s eligibility and required documentation
s Reler disputes, liigation or fraud risks Yo Legal Services i required

4

[ Is the application complete? ]

i

3. Offer Property to Councll & Consult NHE Request outstanding
] information
& Submit written offer Lo Council

=  Consull National Housing Enterprise
{NHE)

(i} Purchase propery; or
(i} Nominate qualifying beneficiary; or
(iii) Decline offer (Decisian within 60 days)

v

‘ y

4. Souncil & NHE Decislon (Right of First Refusal) J
i} Council Purchases i) Does Councll/NHE nominate a
+  Determine price for sale purchaser application for
to next qualifying

beneficiary

[ i} Council & NHE Reject J

5. Determine Value 6. Walve Pre-Emptive Ri &
{0 Purchase I
price Approve seller to proceed with transfor subject to
i) Mllmlnpnl compliance with Clause 2.3.1
valuc

(i} Oifer propery to naminated beneliciary
l {ii) Accept within 14 days
{iii) f declined, naminate next qualifying applicant

7. Written Decision & Transfer Compliance
(i) Approve / Decline / Defer 8. Closure & Record Management

(i1} lssue wrillen consent u:hcrr: applicable p| (i} lssue autcome letter
(1) Ensure transfer complies with Clause 2.3.1 {11) Updata registry

{ui} File documents
(v} Record case for reporting and audit
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The diagram outlines the administrative process that will be followed when
an applicant wishes to proceed with the sale of property and no longer
directly to a third party.

1=

6‘

a)

b)

Receipt and Registration

Upon receipt of an application, the Housing section shall date-stamp,
register and acknowledge the application within five (5) working
days. A unique case reference number shall be allocated and used in
all subsequent correspondence.

Preliminary assessment to determine whether the application
complies with the prescribed requirements.

Offer to Council and Consultation with the National Housing

Enterprise

Submit the written offer of the property to Council for consideration
in consultation with the National Housing Enterprise (NHE).

Exercise of the Right of First Refusal

Council, in consultation with the NHE, shall decide within sixty (60)
days whether to exercise its right of first refusal by purchasing the
property, nominating a qualifying beneficiary, or declining the offer
in writing.

Determination of Pr

Where Council elects to purchase the property or nominate a
beneficiary, the purchase value shall be determined using the most
appropriate valuation method.

Offer to the Qualifying Beneficiary

Where Council, in consultation with NHE, has considered the written
offer and the application, the matter may result in one or more of the
following outcomes:

Council exercises the pre-emptive right and purchases the
property

Council may elect to acquire the property for retention within the
affordable-housing stock. Where Council elects to purchase, the
applicable purchase price shall be determined in accordance with
Clause 2.3.1 of the Tripartite Agreement and any applicable Council
resolution or valuation process. The property may thereafter be
allocated to another qualifying beneficiary in accordance with
Council's applicable housing allocation criteria.

Council declines to purchase but approves a qualifying third-
party purchaser

Council may decline to purchase the property but permit the
beneficiary to dispose of the property to a proposed third party who
satisfies the prescribed eligibility criteria. In such circumstances, the



<)

d)

e)

f)

)
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transaction should remain subject to Council's written consent and
any conditions imposed to protect the remaining pre-emptive period
and the objectives of the affordable-housing programme.

Council identifies or nominates another qualifying beneficiary

Instead of permitting the beneficiary to sell to the proposed
purchaser, Council may identify or nominate a qualifying person,
including an eligible person from the Master Waiting List, to acquire
the property. This option allows the property to remain within the
intended affordable-housing beneficiary pool while facilitating the
exit of the existing beneficiary,

Council facilitates a simultaneous or direct transfer to an
approved third party

Where the proposed purchaser meets the applicable criteria and the
circumstances justify the transaction, Council may approve a
simultaneous transfer, subjectto the necessary agreements, consents
and conditions. The remaining period of the pre-emptive right may,
where Council so determines, be transferred to the new purchaser.

Council grants a conditional waiver of the pre-emptive right

Council may waive its pre-emptive right subject to specific conditions
considered necessary to protect the Municipality’s interests. Such
conditions may include obtaining Ministerial consent, payment or
recovery of applicable land or development costs, approval of the
proposed purchaser, conclusion of a tripartite agreement, or
compliance with any other conditions imposed by Council.

Council defers the application pending further information

Where the information submitted is insufficient to enable Council to
make an informed decision, the application may be deferred and the
applicant required to provide additional documentation or
clarification. The matter may thereafter be resubmitted for
consideration once the outstanding information has been received.

Council refuses the application

Council may refuse the application where the circumstances do not
justify the requested waiver, where the proposed transaction does
not comply with the applicable requirements, where the proposed
purchaser does not qualify, or where approval would be inconsistent
with the contractual, policy or public-interest considerations
applicable to the property.

Final Decision and Trans iance

Where Council elects not to exercise its pre-emptive or no qualifying
beneficiary is identified, Council may waive the Municipality's pre-
emptive right by issuing the necessary written consent to proceed
with the transfer. Where a beneficiary is nominated, the transfer shall
proceed only after all requirements of Clause 2.3.1 have been
satisfied. The final decision shall clearly indicate whether the
application is approved, refused, deferred pending further
information, or referred for legal determination.
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Determi Val

Upon finalisation of the matter, the Housing section shall issue the
outcome letter, update the municipal registry, file all supporting
documentation and record the matter for reporting, monitoring and
audit purposes.

Where Council elects to purchase the property or determines that the
property should be made available to another qualifying beneficiary,
the Housing section shall identify potential beneficiaries in
accordance with the applicable Council-approved housing allocation
criteria and the sequence of the Master Waiting List (MWL).

As a first step, the Housing section may contact the next qualifying
applicants on the MWL to establish their interest, eligibility and
financial readiness to acquire the property. Such applicants shall be
required to submit the prescribed supporting documentation,
including proof of income, a pre-approval from a registered financial
institution or NHE, or proof of sufficient funds available to proceed
with the acquisition.

Where individually contacted applicants do not respond within the
prescribed period, decline the opportunity, or fail to provide the
required proof of financial readiness, the Housing section may,
advertise the availability of the property to qualifying applicants on
the MWL within a defined application period.

The advertisement clearly specify the applicable eligibility
requirements, the property available, the application period and the
documents required. To ensure fairness and transparency, the
invitation may be directed to applicants on the MWL whose housing
applications fall within a defined period or sequence of the waiting
list. For example, where the last applicant considered under the
previous Build Together Project was dated 26 April 2010, the
process may commence with applicants whose applications were
submitted from 27 April 2010, with each advertisement covering a
10-month application window, such as 27 April 2010 to 27
February 2011.

Applicants responding to the advertisement shall be required to
submit the necessary supporting documentation within the
prescribed period, including proof of income and, where applicable,
financial or NHE pre-approval. The Housing section shall thereafter
assess the applications against the prescribed eligibility criteria and
the relevant sequence of the MWL. The property shall be offered to
the highest-ranking qualifying applicant in accordance with the
established waiting-list sequence and applicable income and other
eligibility requirements.

The use of an expression-of-interest or advertising process shall not
constitute an entitlement to allocation or purchase. Council shall
retain the discretion to determine whether the property should be
allocated to a particular applicant, whether additional verification is
required, or whether the matter should be referred back to Council
for a decision.
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This approach is informed by a situation that arose in respect of the
five (5) erven under the 40/40 Housing Project, where
approximately 150 applicants were contacted without any of the
contacted applicants submitting the required pre-approvals. This
ultimately contributed to Council resolving, under ltem 11.1.6 of the
Council meeting held on 08 October 2024, that the properties be
advertised.

10. Transfer Process

Council informs the transferring attorneys to proceed with the
transfer process. Annexure "G" is an email from Messrs Dr Weder,
Kruger & Haikali advising on the process of registration of Erf 7640,
Ext 28, Swakopmund and Erf 2038, Ext 10, Matutura and transferring
the remainder of the pre-emptive right in favour of the Municipality.

That the following documents Annexure “H”, Annexure “I”,
Annexure "J", and Annexure "K” be the standard procedure to be
followed when considering the waiving and transfer of pre-emptive

rights.

Document Purpose Annexure
1. Memorandum of | Being a tri- party agreement.
Agreement Signed by representatives of the

Municipality of Swakopmund, the
Seller, and the Purchaser. A
Resolutive Condition (Clause 20)

has been added to comply with H
the pre-emptive right. The
Purchaser will assume the
remaining years of the pre-

emptive period

2. Consent to Cancel | Confirms  the  Municipality's
Pre-Emptive consent to the cancellation of its g
Right Mun of | pre-emptive right, subject to the
Swakopmund agreed conditions.

3. Consent to Cancel | Confirms NHE's consent to the
Pre-Emptive cancellation of its pre-emptive i
Right NHE right.

4. Powerof Attorney | Reflecting the new condition

to Transfer imposed in respect of the

Municipality of Swakopmund, to
be signed by both the Seller and
the Municipality. NHE is to be K
cancelled entirely, as they no
longer form part of this transaction
once they have been paid their full
bond cancelation amount

PROPOSAL

It is proposed that, where a beneficiary wishes to dispose of a property
acquired under the Mass Housing Development Programme during the
ten-year restriction period, Council shall exercise its rights in terms of
Clause 2.3.1 of the Tripartite Agreement by requiring that the property first
be offered in writing to the Municipality for consideration, in consultation
with the National Housing Enterprise (NHE).

Council shall determine, in consultation with the NHE, whether to reject or
to exercise its right of first refusal by purchasing the property or nominating
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a qualifying beneficiary in accordance with the approved Standard
Operating Procedure. Only where Council, in consultation with the NHE,
declines the written offer may the Municipality consent to the transfer of the
property to a third party.

It is further proposed that, in accordance with Council Resolution ltems
11.1.392 and 11.1.44 adopted on 24 November 2025, the rights and
obligations contained in Clause 2.3.1 of the Tripartite Agreement shall be
transferred to the new owner upon registration of transfer. The remainder
of the ten-year restriction period shall commence from the date of
registration of the property into the name of the third-party purchaser and
remain binding for the unexpired portion of the restriction period.

This approach will preserve the purpose of the Mass Housing Development
Programme by preventing speculative resale of subsidised properties,
ensuring that affordable housing remains accessible to qualifying
beneficiaries, and safeguarding the integrity and objectives of Council's
housing allocation.

B. After the matter was considered, the following was:-

RECOMMENDED:

(a)

That Council adopts the proposed Standard Operating Procedure
(SOP) set out below hereto as Annexure “A” (on file), as the framework
for the administration and consideration of applications for the
exercise, waiver, transfer or retention of the Municipality's pre-
emptive right in terms of Clause 2.3.1 of the Tripartite Agreement:

PROPOSED FRAMEWORK

1. Application For Waiver of
Pre-Emptive Right

1. Receipt & Registratian (Houting Sectien)
= Rcceive, date stamp and register
applicatian
- Afocate case referenoe fumber
2. Prelin c 1i 5 i

& Verily restriction penod
= Verly applicant®s elig bitty and required docume ntation
= Relerdizputes, iigation of fraud rizks to Leqal Services f required

| 15 the application camplete? |

Yes

Requeit sutstanding
5 informatian
Submit written offer 1o Coune il

*  ConsullNational Housing Enterpras

3. Offer Praperty 1o Counsil & Consult NHE
[ {NHE)

il Council Purchases i) Does Coune|I/NHE neminate a il Council & NHE Reject
. Dala » purchaser application far
[Yn _] Ha

d Lot ol s G-W &
Purchase
Apprmc 2alie v\upr:cccdwm:r.nsr reubect to
mipslsne e with Clause 231
{11 ©@fler propenty 1o nomnated beneliciary
fin Accopt wiakin 14 days
Gl M declined, nam nm- feul gual H;mg apuhmnl

r 7. Wiitten Decislon & Transfer Compliance
['HAppreve £ Decline ¢ Deler &, Closure & Becord Manngement
| (0] bssue written cre applicuble | Wi e
| L) Enauite trans 5 with Clavan 231 Eilpdatisratiy
. (i) Fite dotuments

() Becord case or reporting and audit
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That Council exercises its powers in terms of Clause 2.3.1 of the
Tripartite Agreement by accepting offers to purchase properties
developed under the Mass Housing Development Programme, subject
to the conditions contained therein.

Clause 2.3.1 provides that:

“The Beneficiary (or his/her successors in title) is restrained from the
alienation of the Property, any share therein, any portion thereof, or any
sectional title unit or right to erect such unit thereon, for a period of ten
(10) years from the date of registration of transfer of the Property into
the name of the Beneficiary pursuant to this Agreement, unless the
Council has, in consultation with the NHE, consented to such transfer in
writing and the Property was first offered in writing for sale to the
Council, who has, in consultation with the NHE, rejected the offer in
writing.”

That Council approves that where a beneficiary intends to alienate a
property within the ten (10) year restriction period, the property shall
first be offered in writing to the Municipality, and Council shall, in
consultation with the National Housing Enterprise (NHE), determine
whether to exercise its right of first refusal by purchasing the property
or nominating a qualifying beneficiary in accordance with the Standard
Operating Procedure.

That Council approves that following consideration of the application
and consultation with NHE, determine the appropriate outcome in
accordance with the SOP, including exercising the pre-emptive right
and purchasing the property, declining to purchase and approving a
qualifying third-party purchaser, identifying or nominating another
qualifying beneficiary, approving a simultaneous or direct transfer,
granting a conditional waiver, deferring the application pending
further information, or refusing the application.

That Council, in considering an application, shall take into account the
circumstances and merits of each application, compliance with the
Tripartite Agreement and applicable Council reselutions, the eligibility
of any proposed third-party purchaser, the Municipality’s financial and
public-interest considerations, the objectives of the affordable-
housing programme, and the interests of qualifying applicants on the
Master Waiting List.

That where Council declines to purchase the property but elects to
nominate or approve a third-party purchaser, such purchaser shall,
unless otherwise determined by Council in accordance with the
applicable legal and policy framework, satisfy the following qualifying
criteria:

No. The Third-Party Criteria
1 He or she must be the next qualifying beneficiary on the
" | Master Waiting List
2. | Must reside in Swakopmund
3. | Must be a first-time homeowner
% Must earn at least N$ 6000.00 and not more than N$ 25
: 000.00.
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That Council approves that the process of identifying and contacting
the next qualifying beneficiaries on the Master Waiting List commence
from 27 April 2010, being the date immediately following the last
recorded application on 26 April 2010 of individuals who benefitted
under the Build Together Project, in the interest of fairness and
transparency in the allocation process.

That Council approves that Mr Lisho Alphons be the first beneficiary to
be contacted during this exercise, as he is the next qualifying applicant
on the Master Waiting List from 27 April 2010, subject to the
submission and verification of all required supporting documentation
and compliance with Council’s allocation criteria.

That Council approves that in order to promote fairness, transparency
and equal opportunity, the Housing section may, where appropriate,
advertise the availability of a property to qualifying applicants within
a defined application period and/or waiting-list sequence, rather than
relying solely on individual contact with applicants, subject to the
applicable Council criteria and the SOP.

That Council approves that where a qualifying beneficiary is identified
or nominated, the Housing section shall verify the beneficiary's
eligibility and financial readiness and obtain the required supporting
documentation, including proof of income, pre-approval or proof of
available funds, as applicable, before the matter is finalised.

That Council delegates to the Chief Executive Officer the authority to
consider and determine individual applications for the exercise,
waiver, transfer or cancellation of the Municipality’s pre-emptive right
without such applications being resubmitted to Council for individual
consent.

That any matter falling outside the approved framework or delegated
authority shall be referred to Council for consideration.

That the Chief Executive Officer submits an annual report to Council on
the applications received and decisions taken.

That Council approves that Clause 2.3.1 of the Tripartite Agreement be
transferred to the new owner, in accordance with Council resolutions
under Item 11.1.39 and Item 11.1.44 adopted at the Council meeting
held on 24 November 2025, and that the remainder of the 10-year pre-
emptive right period be transferred to the third party, commencing
from the date of registration of the property in the name of the third

party.

That Council takes note of the legal opinion and guidance provided by
Messrs Dr Weder, Kruger & Haikali Incorporated, as contained in
Annexure "F" (on file), regarding the process followed in the
registration of Erf 2038, Extension 10, Matutura, specifically in respect
of the transfer of the remainder of the pre-emptive right in favour of
the Municipality.

That Council approves the adoption of the following documents as the
standard procedure to be applied when considering the waiver and
transfer of pre-emptive rights:

s Annexure “H” - Memorandum of Agreement (Tripartite Agreement):



(q)

(r)

(s)

(u)

(v)
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To be signed by representatives of the Municipality of Swakopmund,
the Seller, and the Purchaser. The agreement shall include a
resolutive condition to ensure compliance with the pre-emptive
right, and the Purchaser shall adopt the remaining duration of the
pre-emptive period.

e Annexure "]” - Consent to Cancel Pre-Emptive Right:

Municipality of Swakopmund: Confirms the Municipality’s consent
to the cancellation of its pre-emptive right, subject to the agreed
terms and conditions.

o Annexure “J” - Consent to Cancel Pre-Emptive Right:

National Housing Enterprise (NHE): Confirms NHE’s consent to the
cancellation of its pre-emptive right upon settlement of all
outstanding obligations.

s Annexure "K” - Power of Attorney to Transfer:

To be executed to authorise the transfer of the property, incorporating
the conditions imposed by the Municipality. Upon cancellation of its
interest, NHE shall no longer form part of the transfer process.

That the applicable written consent or cancellation documentation
required in terms of Clause 2.3.1 shall be signed by the authorised
representatives of the Municipality and NHE, where applicable, before
the transfer of the property is proceeded with.

That Council informs the National Housing Enterprise (NHE) that, upon
settlement of all outstanding amounts due to the NHE, its pre-emptive
right shall be cancelled, and it shall thereafter no longer form part of
subsequent transfer transactions.

That all beneficiaries who dispose of their properties to approved
third-party purchasers in terms of the adopted framework be informed
that they shall not qualify for any future allocation under Council's low-
cost housing programmes

That Council discontinues the practice of waiving its pre-emptive right
to permit transfers to third parties who do not satisfy the qualifying
criteria approved under recommendation (c), except where otherwise
authorised by law or Council resolution.

That any previous Council practices or administrative procedures
relating to the waiver of the pre-emptive right that are inconsistent
with the Standard Operating Procedure are hereby withdrawn,

That the Housing section maintains a central register of all applications,
decisions, waivers, transfers and related transactions involving the
Municipality's pre-emptive right for purposes of monitoring, reporting,
accountability and audit.
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HONG MEI ENGINEERING GROUP (PTY) LTD: ADDITIONAL PORTION OF

LAND 1O

oL W EAITEINL IFIE EAIDIING L
(C/M 2026/10/29 - 4/1/175)

EASE AREA

Ordinary Management Committee Meeting of 15 October 2026, Addendum
10.1, page 03, refers.

This item was submitted to the Management Committee for consideration:
i Introduction

On 29 June 2026, under item 11.1.25, Council approved the initial
application by Zhong Mei Engineering Group (Pty) Ltd (hereinafter referred
to as ZMEG) for a lease portion of land for the establishment of a
construction site. The complete decision is attached as Annexure "A".

On 09 September 2026, the attached application was received from
ZMEG requesting an additional portion of land located to the north of the
current lease area, which is required to expand/enlarge the existing lease
site.

An additional 20m strip is applied for, which will increase the current lease
area from 3 600m? to 4 600m?2.

). Discussion

The conditions approved by Council on 29 June 2026 under item 11.1.25
will remain in place, and only the lease area will increase.

3. Proposal

It is proposed to approve the application for an additional portion of land,
which will increase the existing lease area by 1 000m? and the rental levy
too as Council approved a per square metre rental levy.

ZMEG signed the lease agreement for the initial lease area, and an
addendum to the lease agreement will be required to amend the lease
area.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That Council approves the application dated 9 September 2026
received from Zhong Mei Engineering Group (Pty) Ltd for an additional
portion of land located to the north of the current lease area which will
increase the lease area from 3 600m? to 4 600m?,

(b) That the lease conditions approved by Council on 22 June 2026 under
item 11.1.25 be applicable to the additional portion of land.

(c) That an addendum to the lease agreement be compiled recording the
increased lease area and associated increased rental for the remainder
of the 12-month lease period.
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ANNEXURE "A"
COUNCIL'S DECISION OF 29 JUNE 2026

11.1.25

ZHONG MEI ENGINEERING GROUP (PTY) LTD: APPLICATION FOR
ALLOCATION OF A PORTION OF LAND AS TEMPORARY CONSTRUCTION
SITE

(C/M 2026/06/29 - 4/1/1/5)

ESOLVED:

(a)  That the application by Zhong Mei Engineering Group (Pty) Ltd dated
19 May 2026 to lease a portion of land measuring approximately 3
600m? (60m x 60m) for the exclusive purpose of establishing a
construction site for the execution of Bid No W/RB/NW-005/2026
(Annexure “B", on file) be approved; subject to the conditions set-out
under point (c) below.

(b) Thata portion of land as identified in Annexure “C” (on file) be allocated
for this purpose.

{¢) That the following conditions be applicable:

Crdinary Council Mecting - 29 June 2024

1277 2026

(i)  That the lease term be set for 12 months and it is therefore not
required to publicly invite objections in terms of the Local
Authorities Act, Act 23 of 1992, as amended.

(ii)  Thatthe lease of the land be at a rental amount below from 1 June
until 30 June 2026 and subject to a 7% l increase from 01
July 2026:

1. 3600m?xN$3.08=N511088.00+NS$1663.20(15% VAT)
=N$12751.20 / month; and

2. a ] of 2 x acc lation units b i on the
smaller size at N$424.27 per unit, i.e. therefere 2 x
N$424.27 = N$848.54 + N$127.28(15% VAT) = N§ 975.82
/ month.

{iii) That a refundable deposit, equal to one month’s rent be paid.

(iv) That a deposit of N$100 000.00 be paid for the rehabilitation of
the area, if required.

(v) That Zhong Mei Engineering Group (Pty) Ltd makes arrangements
for the provision and usage of electricity with Erongo RED at its
own cost,

(vi) That, if applicable, Zhong Mei Engineering Group (Pty) Ltd be
required to pay a refundable electricity deposit equal to the
monthly rental which shall be applied and used only if an
outstanding account remains with Messrs Erongo RED upon
termination of the lease.

(vii) That the remainder of (vi) be refunded to the lessee on
presentation of proof to the General Manager: Finance that the
electricity account from Erongo RED in the name of the lessee has
been paid in full.
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(d)

oeEen paia i .

(viii) That, if required, Council gives consent to Zhong Mei Engineering
Group (Pty) Ltd in terms of the Town Planning Amendment
Scheme 12 to engage in construction and manufacturing activities
required for the pipeline contract.

(ix) That either party can give 3 calendar months’ written notice of the
cancellation of the agreement.

(x) That Council's standard conditions of lease be made applicable to
the agreement.

(xi) That the following special conditions be applicable:

1.  That the lessee shall be responsible for the cleanliness and

tidiness of the propenrty.

2.  That there is no guarantee that the propenty is suitable for
the lessee’s purposes.

3.  That written permission be obtained, should the lessee
wishes erect any, sign or advertising material on the outside
of the Property.

4.  That no subletting be allowed.
5.  The Council be indemnified against any claim from whatever

cause arises.

6.  That the area be properly fenced in.

7. Thata maximum of 2 staff accc lation units be allowed
on site, subject to (approved by Council en 31 August
20217):

(a) The accommodation facilities shall he fenced off from
the working area.

(b) Suitable fire fighting equipment shail be installed in
all facilities and shall be inspected by Fire Fighting
Section prior to occupation.

(c) The accommodation shall be inspected for approval
by Health and Solid Waste Management Depariment
prior to it being used.

(d) As an alternative to the sewage treatment system, a
containment tank may be used, with the tank emptied
regularly with a water-truck and the sewage disposed
to the municipal disposal works with prior
arrang t with the Swakoy d Municipality.

(e) If meals will be prepared on site, and food stored on
site, a fully functional kitchen shall be provided,
complete with suitable refrigeration / freezers to
maintain food in safe condition. This facility shall be
inspected by Health and Solid Waste Management
Department at regular intervals.

(f)  An area shall be prepared for personnel recreation
after hours / outside working time.

(g) All accommodation facilities, and all walking areas
shall be provided with sufficient lighting.

(h) Itis also recommended that:

(i)  alcohol not be allowed

(ii) walkways provided with gravel to keep the
accommodation clean

(iii) Potable water for residential purposes be
provided at the cost of the lessee to the
satisfaction of the Health and Solid Waste
Management Department and Engineering,
Urban  Development and  Environment
Department.

That it be stated in the lease agreement that Zhong Mei Engineering
Group (Pty) Ltd rehabilitate the area according to the satisfaction of
Engineering, Urban Development and Environment Department and
Health and Solid Waste Management Department.
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ANNEXURE “B"

APPLICATION FOR ADDITIONAL LAND TO EXPAND/ENLARGE THE LEASE AREA
From: Isaak Abraham <isaak.n.abraham@gmail.com>
Sent: Wednesday, 09 September 2026 12:55 PM
To: Alfeus Benjamin <abenjamin@swkmun.com.na>; Annalize Swart
<aswart@swkmun.com.na>
Cec: Stephny Bruwer <sbruwer@swkmun.com.na>; weiyuanjoe@gmail.com
Subject: Re: Construction Site Application - Swakopmund

Dear Chief Executive Officer,
| hope you are well.

We kindly request the Municipality's consideration and approval for an extension to

the ZhongMei Engineering Group (Pty) Ltd contractor's camp site, specifically an
additional 20 metres on the northern side (1000 m?) of the currently (3600 m?2) allocated
camp area.

The requested extension is required to provide additional space for the proper and safe
management of the project's site facilities, materials, equipment and associated temporary
infrastructure. The additional area will assist us in maintaining an orderly and safe camp
arrangement and supporting the efficient execution of the Works.

The proposed extension will be limited to the additional 20-metre area on the northern
side of the existing camp site and will be used strictly for purposes associated with the
project.

We would therefore appreciate the Municipality's consideration of this request and, if
acceptable, approval for the proposed extension. We are available to provide a site layout or
meet with the Municipality's representatives on site should an inspection or further
clarification be required.

We appreciate the Municipality's continued cooperation and support towards the successful
implementation of the project.

Yours faithfully,
|saak Abraham

Cell:+264 81 6392 1111
E-mail: isazk.n.abraham@gmail.com
Contract No.: W/RB/NW-005/2026

Project: Construction of Schwarzekuppe - Swakopmund Pipeline Replacement Sections 6B &
6C



