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SWA K PMUND
The Centre of Aldventure

@ +264 64 410 4206! @ akahuika@swkmun.com.na | @ P O Box 53, Swakopmund, Namibia

Ref No: 5/2/1/1/2

Enquiries: A KAHUIKA
21 January 2026

The Chairperson and Members

of the Municipal Council

Municipality

SWAKOPMUND

Dear Sir / Madam

NOTICE: ORDI Y NCIL MEET

Notice is hereby given in terms of Section 14 (1) (c) of the Local Authority Act, Act 23 of 1992 as
amended, of an ORDINARY COUNCIL MEETING to be held:

DATE H THURSDAY, 29 JANAURY 2026

VENUE : COUNCIL CHAMBERS, MUNICIPAL
OFFICE BUILDING, C/O RAKOTOKA STREET AND
DANIEL KAMHO AVENUE, SWAKOPMUND

TIME : 19:00

<

HELLAO INARUSEB )
Oﬁ e a8 !

CHIEF EXECUTIVE OFFICER(ACTING)., /

AK/ d

Finance ~ .

27 IAN i )

s s
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INDEX
1. OPENING BY PRAYER DESIRED
2. APPLICATIONS FOR LEAVE OF ABSEN Y MEMBERS OF COUNCIL
3. DOPTION O E AGENDA OF THE MEETING OF COUNCIL
4. CONFIRMATION OF MINUTES OF THE PREVIOUS MEETING OF COUNCIL
(C/M 2026/01/29 - 5/2/1/1/2)
4.1 Minutes of the Ordinary Council Meeting held on 24 November 2025.
(pp 208/2025 - 248/2025)
4.2 Minutes of the Special Council Meeting held on 04 December 2025.
(pp 249/2025 - 251/2025)
o INTERVIEWS WITH DEPUTATIONS OR PE N MMONED OR REQUESTED
TO ATTEND THE MEETING OF A NCIL
None.
6. PETITIONS
None.
7. MOTIONS OF MEMBERS
None.
8. AN Q F MEM i IVEN
None.
9. FFICIAL ANNOUNCEMENT ATEMENTS AND COMMUNICATIONS
10. EPORT OF THE AGEMENT COMMITTEE REFERRED TO IN SECTION 26(1
(E) OF THE ACT
10.1 REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY MANAGEMENT
OMMITTEE DURING JA RY 202
PAGE
10.(A) Minutes of the Ordinary Management Committee 49
' Meeting held on 15 January 2026
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RECOMMENDATI F THE MANAGEMENT COMMITTEE

11.1 MANAGEMENT COMMITTEE MEETINGS HELD IN JANUARY 202
ITEM NO SUBJECT REF NO PAGE
1111 Swak.opr.nund Event Policy And The Event 13/3/1/2 50
Application Fees
1112 Unapproved Structures On Erf 3635 And 3634, E 3634, 57
o Swakopmund E 3635
1113 Non-Compliant Struc.ture On Erf 2475, Vineta, £2475 84
Swakopmund, Extension 8
11.1.4 Permission To Put Up Advertising Mobile Trailers 8/2/1 108
Application For Rezoning Of Erf 4827 (A Portion
11.1.5 Of Erf 4007), Swakopmund, Extension 10, From E 4827 117
General Business To General Industrial
Rezoning Of Erf 637 (A Portion Of Erf 390),
Swakopmund, From “Special” For Brewery To
11.1.6 Special For Warehouse And Consent To Operate s B
The Warehouse While The Rezoning Is In Process
Subdivision Of Farm No. 166, Swakopmund, Into
et 12 Portion A And Remainder FARM 166 172
Erongo RED: Mandate For Council’s
11.1.8 Representatives: Annual General Meeting: 06 9/1/4/2 196
February 2026
12. REPORTS AND RECOMMENDATION F ITTEE R_THE IEF
EXECUTIVE OFFICER
None.
13. T ND TA IF ANY

None.
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MINUTES

Ordinary Council Meeting i I Head Offize,
Monday, 24 November 2025 19:00.

I

Councitlor B R 1Georasets : bl ayar

Deputy Mayor

Chairperzon of the Managemenrt Committs2
Pdember of the Management Commites

hember of the Maragsment Committee

temper of the Waragement Commities
Alterrate Member of the Managemzrt Committs e
flember of Council

tdember of Cauncll

Councitbar & M Kaotondokws 6
Cauncilior WO Groznewals

Counciior M Herrichsen :
Caunciftor E Shitzna
CaLiriile Ml be
~_-_-L1r|r_!':|-.-r H 5 Mghizlza
Counzilior D 8m-1Gabeb
lor C-W Galdbeck

I8

Councitbor D Mamubes :

Chief Executive Cifficer
General Maragern Corporate bervicas & HC
Zenarzl Marager: Enginearing and F‘iarruing Sorvices

llr & Berjamin
Iitr W1 Hairgura

Mr C PAcClune

s W Lwites General Manager: Economic Dﬂvelqpmﬁnt Seryvices [(Scting)
;
1)

Mr 4 Kationdonszu
Ms & Kahuika

ks L Mupups

Ws D Hares

M U Thiurutue

Ceneral Maragers: Health Servizes and 5 W (Aeting)

Acministration Officer: Admimzstration

Public Relaticns CHficer
Fersonal Assistant: Mayor
Corporate Officer: Administration

ALSO PRESENT:

Membars of the pubiic az we!l 25 delegatians fram the Gibeon Vil
Councii and Rekobeth Town Council.

ge Council, &angs Village
LS VLCS N

. OPENING BY PRAYER :

Pastor Cppermanr opensd the meeting with scrptura reading and a pray
‘ =

NZAM 202511424 - 525142)
Cir the propozal of Councilar I Henrichesn, seconded by Councillar D Aa- Gk
Was s

RESOLVED:
That the agenda be adopted.
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APPLICATIONS FOR LEAVE OF ABSENCE AND DECLARATION OF INTEREST BY
M F COUNC

mplizatian for teawe of shzence:
fu

T

Councilior P Shimbanda - Aoppraval
Dezcizrazion of interest

MNere.

CONFIRMATION OF MINUTES
I OUNC G o TOBER 2025

{IC/ 202511424 - SS2005152)

On the proposal of Cocuncillar M Henrichsen, seconzled by Zourcilor D A lEgh
wWas:

RESOLVED:

That the minutes of the Ordinary Council Meeting held on 04 November 2025, be
confirmed as correct.

5. INTERVIEWS WITH DEPUTATIONS OR PERSONS SUMMONED OR REQUESTED TO
ATTEND THE MEETING OF A COUNCIL
Mone.

& PETITIONS
MNore.

7. MOTIONS OF MEMBERS
[dare.

8, (o] F WHICH
INore

2. OFF C S
TCAN 202551124 - 55552

tive Office, General managers

of the community. Meinbers o

Honourable Guukeiius Me Alfeus Banamin, the Exacu
NWanacers and officials of Council, Paster Menne Singer. MMembers

the media, Ladies and gentleren

T

@ood evenlng once again.

Good evening once again and thank you for availing yolrselves to atterd tonight's meeting, which
is our final council meeting for the year 2025,
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From the onser, (just wanm (o esoress ouwr deazest aratitude to all the esidenis 7 Swakspmund Jar
1hieir rSoing sEoEeiT 200 a spesial ifank Fon 10 INose aho SIWAYS RS Nme 15 cotme shd (ol Js

here ai most if nod &l Council mestings. Thank youw

Ladlles any! gentlernen

As we drawe ihis vear 1o a ¢lose. it is my fignour to present the Council’s end-Of year annauncements
and o refiect ar the colfective progress we Nave achieves! as a lown. This momert affows us aot
snly 10 accownt 15 Sur resioents, bot alsa to celebrate hovs farwe have comie together

Honourable Councifiors, Ladles and gentisnren

Ovar the pazt year the Office of the Mayer kas acively engaged in inilstives aimed at
strengthening comumunity dewsisomen!, gromobng sacial weliare. and advancing econoimic
growth. Through our octreach programmes. stskefolder engagements, and dinze! community
supoN efforts. we have continued to place people s1 the centre of sur wark, The Office a! the
Mayar lsas wonked tirelessly vs ansure ihat evary woize counts in shaping the future of Syvakoprmund,
througl championing ¥oSorh empowerment activiles, responding o community concans and
facilitating pannerships across seClors.

The provision of housing remainad a chalfange in our town caused by the urbanisation. However.
through collective efforts and smart parmerships. Gounc! Js pleased to anpounce important
progress within the housing sector over the past five years,

We have continued o advance initiatives focused on defivering affordabla housing. scoaierating
the aliocation of serviced land, and promoting collabaration with orivate deveiopers. Our ongoing
{and and development projects including township fayouts, bulk service upgradles, and land
delivery programmes are clear demonsteations of Council’s committent to addressing the gravn
dermanid 1or housing and ensunng thar more of aur residents can access dianified places to call
hore.

This year also saw significant strides in infrastructure and invesiment projects. Swakopmund
continued to attract interest from {ocal and interiational investsrs, reinfoncing our position as a hub
for tousism, enterpnse, and (NRowation.

Sevaral develapment proiects aimed at impraving public spaves, modamising municipal zervices,
and strenathening recreational infrastructure five besn inftfared or adeacsad_laving a strong
feundaion for increased economic activity and job creatior i the coming years.

As councll, aur biggest and mast important stakeholder has been the staff of the municipanity.

i can prowdly attest that over the past five years, we have withessed strides as Council has pricritized
srganisational development to snhance afficiency. accowitabiiin:. and sapsce delivery,

Theouah capadiy-bullding  initetives. improved  adnvinistrative  sestems, and  strenathensd
interdeparimental colfahoration we are ensuting that the mstiiution remains responsive 1a the
eyslying neads of our tawn. These refomms refiect our shared undersianding thar effective
govenmance begins with s strong Drganizanar,

One of the majer achisyements duning sor tean has been the renewal of the Chisf Executive
Officer’s Gve-yais contract, wgether with the successfvl filling of key positions that continue ta

Guidle Counc) i the right direcrion ard suppon the achisversent of our strategic goals.
Henourable Counclilors, Ladies and gentlemen

A5 | deliver these announcements as tha outgaing Maysr, | am filled with gratitude. Serving the
penple of Swkopmund has bren ape ol the areatest hancurs of my life. fam prowd of the work we
fave accomplished and deeply appredianve of sven: Councilion, the Chiel Exacutivz Officer, ihe
municipal administration and our aedicated staf whoe have suppored this journe

it goes withadt saping, that we are indeed an escailent teai.

| amtend sy Beet wishes 1o che incong eadership ta take faraend the mandate enrnusted @ then
13 Y 0

ffay you tead with ansdar ian and eourase
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{ thank you.
His Worship Cilr Blasius Goraseb

e B
LT Rad]

[ i SECT
OF THE ACT
X T AK
SR ) SYoeTa W Moy
RESOLVED:
That the report to Council on the resclutions taken by Managsment Committes
maeetings held on 13 November 2025 be noted.
RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING NOVEMBER 2025
11 < 1 (o] 3 D R
2025
11 F 1 OP R
co ANUFACTUR
(ST 20254 124 - (e e B P e oy e

{a}] That Council confirms the cancellation of the sale of the 10-
hectare portion of land previcusly allocated to Nacido Mining CC
within the Green Triangle area, as Nacide Mining CC failec to
comply with points (i} and {ii) of Council’s resolution passed on
03 June 2025 under item 11.1.5, by not paying the requirexl
deposit of N$100,000.00 on or before 01 September 2025.

{b] That Council takes note that the portion referred in {a) above has
not been formally subdivided and is earmarked for
miscellaneocus industrial use on a lease basis.

te) That Council provisionally 1eserve the site ta be inclhucled inte the
HDF lease/ puichase due to the sensitivity of their equipment
used in their project and the effect that neighbouting activities
could have on their development.




ORSEMENT OF SELECTED 20 APPLICANTS FOR THE ALLO
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ENT OF

PLOTS

RESOLVED:

tal That Council endorse the list below and that the first 20 applicants,
ance verified, be allocated a plot.

No Name Owner Activities
1. Aloe Gardening Joas N Ekandjo Flower Production
2. Umbyty aquatics | A Hamutenya Poultry Production
i3 Lovemore Lovemore Food Garden Project
4, William Reith William Reith Agricultural
Production
5 General Farming | Gustaf, Gustaf Animal fodder
Investment CC production
| 6. Gunter Dolf Gunter Dofl Large-scale Farming
7. Jan 1 du Plessis Jan J du Plessis Vegetables and
Flowers
8. African Dina Shingenge tand  for  Market
Development Gardening
Foundation
9. Group of 31| Vilma Shingindwa Crop farming
People
10. | Agriculture Thoman Samba Mixed Farming
Scheme-Coastal
Town
711. | Green Fields CC Johan le Richie Composting
12. | Kendabole Erwin Kavetuna Poultry farming
Trading CC
13. | COM Investments | Chrisley Mpahleni Horticulture
cC
14. | Keith Wright Keith Wright Land for compost
15. | Aveshe Food Mrs. Grace P | Vegetable
16. | Debbie Giannios | Debbie Giannios Urbhan Farming
Education
17. | Graceland and | Getmina Josef Horticulture
farming supplies
18. | Johan Moody Ms. John Matali Herticulture
Moody
19. | Vilolet Witheen Vilolet Witheen Poultry farming
20. | Erongoe Regional | Erongo Regional | Poultry farming
Councif Council

{b} That the Steering Committes conduct face-to-face interviews with the
selected applicants to confirm that their proposed agricultural
activities align with Council's vision and that they possess the
necessary capacity to operate sustainably.

{c) That Council approves the applicant waiting list {Annexure B, on file},
to be considered in subsequent phases, o1 should any selected
applicant withdraw.

(<] That the General Manager: Corperate Services and Human Capital

develop a comprehensive leasse agiesment for the allotment plots, in
consultation with tha Steering Committee, to ensure compliance.
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That the following lease conditions be approved:

1.

9.

10.
11.

12,

13

14.

13

16.

17,

18,

1%

20.

21.

That afl costs for the lease transaction be for the lessee’s account,
tnclusive of, but not limited to, the cost of advertising Council’s lntention
to Jease in terms of the Local Autharitles Act, Act 22 of 1992, as smended,
and the cost for the compilation of the lease agresment.

requirements In terms of the Local Autharitles Act, Act 23 of 1992, as
amended, and permission being obtained from the Minister of Urban ancl
Rural Development.

That the lease perfod ha 9 years and 11 months.

That a grace period of 6 months be granted as rent-free site preparation.
That the lessee must commence with agricultural activities ¢ production
within & months from the date of commencement of the leaze
agreement, falling which the lease shatl be rerminated by the lessor
without any notice.

That a 6-months bilateral notice period to cancel the Jease agreement be
applicable thereafter.

That the lease tariff for the period commencing after the Initial & months
be N$0.20c x the size of the specific partion + 15% VAT payable In
aclvance on / before the 7th day of each month, the first 7% escalation be
applicable on 01 July 2026,

That 1 month’s rental amount be Jevied as a refunclable deposit (exclusive
of 15% VAT;, of which costs such as rental In arrears at the expiry of the
lease period be recovered, the balance refunded 1o the lesses.

That & cleposit of N$10 000.00 be pald for the rehabilitation of the area,
if required.

That Council be indemnified against any possible claims.

That lessee arranges for the provision and usage of electricity with Messrs
Erongo RED at their own cost, or apt for a solar systenr

That the renewal of the lease penod be on condition that the rental
account iz pald to date and based on performance.

That no subletting or assigning of the agreement or the ease site and /
or any portion of the lease site to a third party be silowed.,

That no permanent structure may be erected on the lease property
without prier Council approval,

That the lezses shall be responsible for the cleanliness and tidiness of the
property.

That thaze (g no guarantee that the property is suitabie for the lessee’s
PUIROSES:

That the lessee has no option to purchase the lease area,

That the lease agreement is not transferable and will not form part of an
estate.

That in the cases where the lessee Is a legal entity, no change in
membership/shareholders/trustees (s permitted without priar Council
appraval,

That written penmission be obtained from Council should the lessee
intend to erect any sign or advertlsing material on the outside of the
Property.

That Counctf spproves the review of the lease conditions as the neecl
arisas.

That Council gives pricrity consideration to the Swakepmund
Constituency Council's application, in recognition of its status as a
governmaent institution and its demonstrated interest in participating
in the allotment plots initiative.

That Council approves the replacement of the bee farming application
with the Constituency Council’s application for poultry farming. The
bee farming application will ke placed on the waiting list | Annexure C)
for simall-holding plots, where bee farming and livestock activities are
permitted.
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{h) That Council supports the crganization of an official handover
ceremony by the Steering Committee to promote public awareness of
the project’s ohjectives.

iy That the Steering Committee continues to overses the verificaticon of
applicantinterest, project implementation, and compliance monitering
in accordance with lease conditions.

-APPLICATION O F 4 sl
29, SWAKOPMUND BY MS CHAIMIN LIANA UISES
{o/mE 20E5/ 1124 = A0
RESOLVED:

ta} That Council takes note of the new employment status of Ms Chaimin,
Liana Uisgs with an income of N$3,570.06,

ibl} That Council repeals the lease requirement of Erf 8104 (608}, Ext 29
Swakopmund to Ms Chaimin Liana Uisss and approves the change of
ownership of the saic Eif with full right of use.

{c) That Ms Uises be informed to pay the administrative fee of
NS$1,000.00.

{d} That Council repeals point () of the Council resclution dated 02 April
2024, item 11.1.9 to increase the monthly income of N$2,600.00 and
replace it with N5$3,000.00 per month to be in line with all other low-
cost housing programmaes.

TO :
R A 9 AS AMEN
PO 2025041524 - G L Wiy

{a} That exemption from payment of assessment rates in terms of
Section 75 of the Local Authorities Act, Act 23 of 1992 {as amendaci],
be granted in respect of the following properties:

al g Purpose for which
Erf Number Organisation / Body the Erf is Used
Erf 3514 S SFC Sport Club Swakopmund | Sport Club>

ib} That the exemption of payment of assessment rates be credited with
effect 1 July 2025.

{c) That DRC Women's Community Project be requested to submit proaf
that they are a registered school, in_arder to be considered foi
ersmption from payment of assessmaent rates in terms of Section 75 of
the Local Authorities Act, Act 23 of 1992 {as amended).




m
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OMITTED FROM THE LIST OF APPLICATIONS FOR EXEMPTION FRO
Y o E 1] v) 3

2025:

1. AFM (AGS]| TAMARISKIA

2. CHRISTIAN REVIVAL CHURCH

4. NG KERK

(A 2025047729 - Tald TEAT, E4701, 2 FFs, 2 4858, 2744148,

That Council approves the following applications for the exemption from
paymaent of assessment rates for the financial year 2025/2026, as their
applications were submitted prior to 31 May 2025:

e Christian Revival Church for Erf 4911, Extension 14, Swakopmund
s AFM {AGS) Tamariskia for Erven 614 and 567, Tamariskia

» AM.EChurchE776

¢ NG Kerk E 4656, Swakopmund

(a} That approval be given for Erven 2280 and 2281, Swakepmund,
Extension 8, tc be consolidated into Consolidated Erf X, on condition
that they are owned by a single person or entity.

(b} That the rezoning of Consclidated Erf X, Swakopmund, Extension 8,
frem “Single Residential” with a density of 1:900m® to “General
Residential 2 with a density of 1:250m? be approved.

(c) That consent to gperate an Accommedation Establishment on
Consclidated Erf X, Swakopmund, Extension 8 ke appreved subject to
the Accoammeodaticn Establishment Policy of Council anc be finalized

upon the completicn of the statutory processes herewith involved.

(d} That the rezening of Consclidated Erf X, Swakopmund, Extension 8, be
subject to a compensaticn fee of 75% with respect to betterment
calculated in accondance with Secticn 9 (b) of the Urban and Regional
Flanning Act, 2018 {Act No. § of 2018) Regulations in conjunction with
the Naticnal Betterment Fee Policy of 2009.

(e} That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compeunsation fee for the rezoning has been recsived by Council.

f That the applicant provides proof that the consclidation and the
rezoning of Consolidated Eif X Swakopmund Extension 8 has heen
approved by the Minister and promulgated.

(g} That all additional infrastructure required duse to the proposed
development ke for the account of the applicant or the owner and in
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accordance with the specifications and to the satisfaction of the
Gensral Manager: Engineering and Flanning Services.

{h) That all the parking ke provided on-site in line with the Swakopmund
Zoning Scheme and ne parking on street reserve shall be tolerated.

(&) That the applicant be informed of Council’s decision and of their right
to appeal the Council decision to the Minister of Urban and Rural
Development with valid reasons within twenty-one (21) days from the
date of the decision in accordance with Regulaticns 18 of the Urban
and Regional Planning Act.

AND PORTION B WITH ERF 3209, MONDESA INTO ERF Y AND SUBSEQUENT
REZONING OF THE CONSOLIDATED ERVEN X AND Y FROM SINGLE
RESIDENTIAL WITH A DENSITY OF 1:200M? TO GENERAL BUSINESS WITH A
(Cihd 202571124 M ITET, I 3205

RESOLVED:

{a} That the Remainder of Erf 1794, Mondesa Proper, be subdivided inte
Portion A, B, and Remainder.

{b} ThatPortion A and B of the Remainder of Erf 1794, Mondesa Proper, be
permanently closed as “Street” in accordance with the provisions of
Section 50 of the Local Authorities Act of 1992 (Act No. 23 of 1992).

{¢)  That an Environmental Clearance Certificate for the parmanent cloaure
of Portion A & B of the Remainder of Erf 1797, Nendesa Proper, be
obtained in terms of the Envirocnmental Management Act, Act No. 7 of
2007, prior to the submission of the applicatien to the Urban and
Regional Planning Board.

{d} That Portion A of the Remainder of Erf 1794, Mongdesa Proper be
consalidated with the Remainder of Erf 1797, Mondesa Proper into Erf
X, in terms of Section 105 {1)(e} of the Urban and Regional Planning
Act, Act Nc § of 2018,

{e) That Porticn B of the Remaindsr of Erf 1794, Monclesa Proper be

consolidated with Erf 3209, Mondesa Proper inte Erf ¥, terms of
Section 105 {1He) of the Urban and Regional Planning Act, Act No § of
2018.

£} That the Consclidated Erven X and Y be rezoned frem "“Single
Residential” with a density of 1:200m? tc “General Business” with a
bulk of 1 2.0 be turned down.

{g} That the Consclidated Erven X and Y bs rezoned frem “Single
Resiclential” with a density of 1:200m? to “General Residential 1" with
a density of 1:100 be approve«d instead.

{h} That the tezoning of the Consclidated Erven X and Y, Mendesa Proper
from "Single Residential” to "General Residential 1" with a density of
1:100 is subject to 20% compensation fee with respect to Betterment



(i
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calculated in accordance with Section 9 (b) of the Urban and Regional
Planning Act, 2018 {Act No. 5 of 2018) Regulations in cenjunction with
the naticnal betterment fee policy of 2009

That the applicant provides proof that the subdivision, consolidation
and rezoning has been approved by the Minister and provide approved
erven diagrams from the Surveyor General’s Office before any busineas
registration application, building line relaxation application and/ot
building plans submission to the Enginesring and Planning Services
Department for approval,

That all Municipal Services {(water, sewer and electricity) be relocated
to the satisfaction of tha General Manager: Engineering and Planning
Services to the coat of the applicant.

That no structures or floor of any nature may it be temporary shall be
constructed over municipal services.

That the conditions registered against the Remainder of Exf 1797,
Mendesa and Erf 3209 Mendesa Proper be cancelled and that the
following conditions be registered against titles of the Consolidated
Erven X and Y:

ta) The Erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the Erf shall at all

times be subject to, the provisions of the Swakopmund Zoning

Scheme prepared and approved in terms of the Urban and
Regional Planning Act. 2018 (Act No.5 of 2018).

(ii} The building value of the main building, excluding the
outbuilding tc be erected on the erf must be at least four
times the prevailing valuation of the erf.

That no business registration applicaticn, building line relaxation
application, and/or building plans submission to the Enginesring and
Planning Services Department be approved until proof of payment of
the compensation fes for the rezoning has been recsived by Council.

That the applicant be infarmed that the activities to be undertaken on
the newly consclidated erven will be subject to the provisions of the
Swakepmund Zoning Scheme, including the provisions of Clause 6,
height. parking, and covarage requirements.

That the submissien of building plans for the proposed develecpment
be subject to a traffic and infrastructure study to the satisfaction of the
General Manager: Engineering anc Planning Services.

That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

That the applicant be informed of this decision and the rights to appeal
the Council decision to the Minister of Utban an<d Rural Development
with valid reasons within twenty-cne {21) days from the date of the
decision in accerdance with Regulations 18 of the Urhan and Regional
Planning Act.
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CALENDAR AND PROGRAMME FOR MONTHLY SPONSORSHIP AND
DONATION COMMITTEE MEETINGS FOR THE YEAR 2026

RESQLVED:

ta} That the Calendar and Programme {on file) for the Sponsorship and
Donation Committes meetings for the year 2026 be approved.

(b} That the Heads of Departments ensure that applicaticns/ addenclums
be submitted to the Secretary andfor the Vice-Secretary of the
Sponscrship and Donation Committes on time.

MEMO C - INCO E
(/M 20254114249 15/2/4/5]
RESOLVED:

{a]l__ That the income generated from the Commemorative Bench and
Plaque Initiative be credited to a dedicated income vote under the
Enginesring & Planning Services Department,.

(b} That the funde accumulated in this vote be utilized exclusively as an
extension to the approved annual budget for the precurement of new
benches and the maintenance of Council’s baach walkways,

{c)__That the General Manager: Finance ensures the creation and
administration of the income vote in accordance with IPSAS accounting
requirements and incorporates such income and related expenditure in
the Council’s Annual Budget.

RESOLVED:

{al That Council takes note of the expected income of N%$14,422,044.00
by 27 November 2025 for the sale of 29 August 2026 of 11 odd erven
located in different townships {Extensions 1, 2 and 6, Extension 10,
Mendesa and Extension 26, Swakopmund} zoned “General
Residential” and "Local Business",

(b} That Council takes note of the tecanciliation of available erven located
in the subjesct townships:

fe) Extension 1, Matutura

7. Erven 319 and 320 zoned “"General Residential” will be
offered for sale by closed bid at a future sale in terms of
Council’s decision made an 37 January 2019 under item
171.7.13.

2. 6 ynserviced erven zoned “single residential”. of which:



{di)

(it}

fiv)
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+ 1 of the 6 erven, Erf 499, was allocated to Mt Hango by
Council on 27 January 2022 under item T11.1.40 in
exchange for Erf 476, which has insufficient access.

+ 5 of the & erven, Erven 500, 501, 502, 503, and 504 are
not setviced. A separate submission will be tabled to
consider reserving 3 of the remaining erven zoned
“single residential” for allecation to qualifying
employees.

+ A memo dated 04 August 2025 was sent to the General
Manager: Engineering & Planning Services to budget for
services installation to these & erven.

Extension 2, Matutura

1.

Erven 514, 515, and 516 zoned “general resicdential” will be
offered for sale by closed bid at a future sale in terms of
Council's decision made on 31 January 2019 under item
11.1.13.

Various erven zoned “local business” are available for
which Council passed a decision on 04 April 2023 under
item 11.1.15 for the redesign {(Erven 520, 523, 524, 525,
526, 527,528, 529. 530, 531 & 532). A reminder was sent
to the General Manager: Engineering & Planning Services
on 19 March and 04 August 2025,

Extension 6, Matutura

1.

The following 5§ erven remain available and will be offered
for sale by closed bid sale in terms of Council’s decision
made by Council on 29 September 2022 under item
11.1.13 after finalization of twao incomplete applications
received from entities registered with the Electoral
Commission of Namibia in terms of the Electoral Act, Act $
of 2021 (and any amendments):

Upset Price &
Erf No Zoning m? N§1756.00/m?
_[excl 15% VAT}

1008 Local Bus 1390 216 840.00

1009 Local Bus 1418 221 208.00
1010 Gen Bus 1740 271 440.00
1011 Gen Bus 1717 267 852.00
1012 Gen Bus 1714 267 384.00

NI )

nsion atutur.

Erven 1444 and 1445, zoned “General Residential” have
been subdivided into various erven and is in the process of
being registered. As soon as sufficient services are instatled,
a submission will be tabled to Council to consider the future
sale of these erven. A memo in this regard has been issued
to the Engineering & Planning Services Department dated
04 Auguist 2025.

Extension 10, M. lencless

No erven are avatlable for sale in Extension 10, Moodesa. The
erven Council acquired from NHE in terms of in terms of Deed of
Transfer T2607:/2078 are all sold:
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s Erven 4094, 4095, 4095, 4097, 4107, 4108, 4109, 4221,
4222, 4223, 4224, 42468, and 4324.

(v} Extension 26, Swakopmund
7. There are ne erven remain available For sale in Extension 26,

Swakopmund. The 152 erven zoned “single residential”
were sold during 2016.

2, Erf 7041 zoned "Institutional” is being subdivided into two
portions for which development proposals will be invited
{childhood development/education) in terms of Council’s
decision macde on 24 May 2022 under item 171.1.26.

{c) That Council increases the registration fee for participation in closed
bid sales fram the current tariff approved by Council on 27 May 2015
under item 11.1.9, i,e, 0.75% of the highest upset price for the
respective sales, to 2.5% of the highest upset price for a specific sale;
based on:

{i)  Ahigher registration fee will attract serious purchasers.

tii}  Inthe case of cancellation of a sale transaction the registration fee
is forfeited to Council as penalty and will reasonably compensate
Council for time wasted, deferred income of the purchase price
and loss of income (rates and taxes) during the failed payment
period {90 ta 120 days).

tiii} Cowver any other reflevant costs incurred by Council.

PROG MO NA C A
1 1 R 2026

[Cihd 2025/11/24 5420141/

RESOLYED:

{a} That the programme for the Ordinary Management Committee and
Council mestings for the pericd January 2026 until November 2026
{as per Annexure "A", on file), be approved.

(b} That the election of office bearers of Council for 2026 be arranged to
take place on 30 November 2026 at 09:00.

{c) That the General Manager: Corporate Services and Human Capital
arranges with the local magistrate to chair and facilitate the election of
office bearers at the meeting scheduled for 30 November 20256.
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CURRENT STATUS O XECUTI OF THE SETTLE T AGREEMENT

REACHED BETWEEN COUNCIL AND SCHOOL OF EXCELLENCE CC
REGARDING ERF 4666, SWAKOPMUND

[iTiRA QOSSO AEY - Ediog)

RESOLVED:

{a} That Council takes note of the progress made with the execution of the
settlement agreement reached in the High Court of Namibia on 19
October 2023 between Council and School of Excellence CC.

{b} That Council takes note that the subdivision of the porticn of land
measuring approximately 3,000 m? is underway, as delays were
experienced due to the Townships Board not accepting the Power of
Attorney issued by School of Excellence CC during December 2024.

{c) That Council takes note that following the subdivision, a survey must
be done and a diagram approved by the Surveyor-General, whersafter
the property description, size and shape of the remaining portion are
known in order to register transfer of ownership to Council.

{dd} That Council takes note that Council cannot deal / trade with property
of which Council is not the owner.

(#) That once the subdivision in {c) above is completed and the remaining
portion measuring approximately 70,192m? is registered in the nams
of Council, a development prepesal be invited through expression of
interest to setup a private hospital.

{f) That point{c) of Council’s decision passed on 24 November 2024 under
item 11.1.23 be repealed and create a separate etf for the Public Open
Space required due to the closure of Erf 3352, Swakopmund, as Public
Open Space because of the sale thereof to Andrico Investments No 12

{Pty) Ltd

{g} Thatitbe made a conditien in the expression of interest document that
an area measuring not less than 4B820m? be created and ke registered
as a public open space in the name of Council.

©  UPSETPRICE

T  CONDITIONS OF SALE

1 FOR EMPLO
[ 2025411729 - VTR
RESOLVED:

{a} That Council takes note that a contractor has not been appainted to
install the services tc Extension 32, Swakopmund.

(b} That Council takes note that Management is devising feasible funding
models to install services with Council’s own funds, thereby reducing
cests and making erven more afforclabls.

{c) That Council repeals of its decision made on 30 January 2025 unde
item 11.1.22 and that erven can only be offered for sale closer to
completion of installation of services to ensure surety in offering
property which will be fully serviced.



(et}

{e)

{1

{g)

¢h)

{jl
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That erven in Extension 32, Swakopmund be sold prici te completion
of installation of services {pre-sales),

That Council takes note that the cost of installation of seivices was
estimated cluring July 2025 in the amount of N$72,293,019.77, which
results in a per m? price for the sellable land in the amount of

N5767.43.

That the General Manager: Engineering and Flanning Services submits
the lates estimated cost of installation of services for Council approval
before the commencement of pre-sale process.

That apart from the contribution by Erongo RED, Santiago Property
Developers (Pty) Ltd and Swakep River Eco Consortium must also
contribute to the cost of bulk services in terms of Council’s decision
made on 31 August 2016 under item 11.1.10, as well as Qluga
Enterprises (Pty) Ltd {depending on compliance with Council’s decision
made on 02 Octeber 2025).

That the reservation of 10% of the 70 srven zoned “Single Residential”
for allocation to municipal employees upon completion of services ata
puichase price equal to the upset price and based on years of service,
be declined and instead be reserved in Extension 33, Swakopmund.

That the following conditions of sale be approved for the sale of erven
located in Extension 32, Swakopmund:

(i) closed bid sales (in various batches} be scheduled In terms of the Local
Authorities Act, Act 23 of 1992, as amended;

{5 erven be sold in 3 batches of approximately 20 erven per batch and the
exact erven be selected depencling on the services Installation
BEORIAMmmea;

¢ty the standard conditions, method, process and payment conditions in
terms of closed bid sales be applicabis;

¢/tv}  allocation be done to the highest qualifying bidder on the hasis.of 1 erf
per person / entity (marred couples, lrrespective of the marital regime
are regarded as one entityl:

‘v the registration fee be determined at 2.5% of the highest upset price for
the respective zonings (“Single Residential” and “Genersl Residential”);

ivli  the payment of the reglstration fee entitles a person / entity to select 3
erven on which they may submit only 1 bid each;

iwil)  should erven remaln unsold at the date of the closed bid sale, such erven
be offered to the reglsterad bidders present who fiistly have not been
allocatecd an erf, and secondly to registered bidders who were allocated
an erf and can therefore acqulre a secand arf;

fwill)  the purchase price be patd within 90 calenciar days if the payment perlod
does not calocides with the snnual closure of the deads registry office. if
it runs during the annual clostre period, 120 days from date of sale are

tix;  that the General Manager: Finance allocates the purchase price / profits
in terms of the agreement with Erongo RED;

/xp  that the levylng of rates and taxes only be effective from the date of
completion of Installation of services and not as per standard conditlons
of sale from the date of sale,

That, in terms of Council‘s decision passed on 25 February 2027, uncies
item 11.1.8, point (c}. development proposals be invited for the
allocation of the erf zoned “Instituticnal” exf, Erf B726 {2 142m?},
subject to the standard conditions applicable to qualifying entities at
developmaent cost.
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APPLICATION FOR THE DONATION OF THE LAND ADJACENTTO THE POLICE

STATI O THE NAMI POLICE FORCE FOR ACCOMMODATION -
ERONGO REGION

UM 20512 - Eof 9552 & BoaS, Esrension 37

RESOLVED:

{a} That Council takes note of the application by the Ministry of the
Ministry of Home Affairs, Immigration, Safety and Security requesting
Council to donate Eif B665 Extension 31, Swakopmund zoned "Public
Open Space”.

(b} That Council declines the application from the Ministry of Home Affairs,
immigration, Safety and Security for the Donation of Edf 8665,
Extension 31, Swakopmund, zened "Public Open Space”.

{e) That Council offers and approves the sale of Erf 8553, Extension 31,
Swakopmund (measuring 2 588m*) zoned "General Residential”
instead of donating Eif 8665, Extensicn 31, Swakopmund for the
construction of the official accommeodation for police officers.

{c) ThatErf 8553, Extension 31, Swakopmund, be allocated te the Ministry
of the Ministry of Home Affairs, Inmigratien, Safety and Sacurity by
private treaty sale at the price of the development costs of installed
services, i.0. 2 588m* x N§125.00/m? = N$323,500.00.

{d} That the purchaser pays a deposit of N$10,000.00 towards the
statutory costs relating to the transaction, including, but not limited to,
advertising cost, compilation of the agreement of sale, as well as any
lecqal costs that may arise from this transaction,

{i)  That the above deposit be paid within 90 days from the Council
resolution approving the sale and purchase price, failing which
Council’s resolution will be revcoked at the next Council meeting
following the expiry of the 90 days.

tii)  That any remainder of the deposit in (i} above be refunded 1o the
purchaser on completion of the transfer of ownership of the erf.

tiii)  That all costs related to the transaction be for the account of the
purchaser,

{#) That Council complies with the requitements of the Local Authorities
Act 23 of 1992 for the sale by private treaty.

if) That the transaction be concluded within 120 days from the date of
approval being granted by the Ministry of Urban & Rural Development
as per point (¢} abovs,

tg} That the purchase price be paid within 120 days from the date of the
last party signing the deed of sals.

th)  That the purchaser accepts that no rights will accrue to them from
Council's resolution unlsss all the relevant conditions of the Property
Policy are complied with in full and all the relevant authorities have
given the necessary permission, if applicable.

tit  that Eif 8553, Extension 31, Swakepmune is sold “voetstoots” or "as
is” with the Council giving no warcanty or guarantes, whether express
or implied, oval or tacit, as to the suitability of the laycut or situation or
subterranean composition of the propesty or any improvements
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thereon. The Council also does not warrant that the services installed
at the property are suitable for the use intended by the Purchaser. It is
therefore the obligation of the purchaser te verify that the installed
electricity, sewage, and water connections are suitable for the
intended use of the puoperty.

) That no construction be commenced with until the transfer of
ownwership of Erf 8653, Extension 31, Swakopmund is registered in the
Deecds Office.

(k) That development complies with the land usage of Erf 8553, Extension
31, Swakopmund, i.e., accommoclation purposes.

CURRENT STATUS OF ONGOING APPROVED PROJECTS BY COUNCIL IN DRC
INFORMAL SETTLEMENT AREAS, MONDESA, MATUTURA AND
SWAKOFPMUND

L Y, TS Yo AT S 15420002 V52870, 1 322007, TNtz 1
RESOLVED:

That Council takes note of the status of the projects in the DRC Informal
Settlement Area and Mondesa approved since January 2021 until October
2025, and the further action reguired.

co o PURCH
ICES: G CC FOR ERVEN 8440 AND 8441,

EXTENSION 31, SWAKOPMUND

i 20251028 - £ 8440, £ BadT )

{al That Council takes note that the due date for the settlement of the
purchase prices by PS HSE Consulting & Trading CC was approves on
28 November 2024 under item 11.1.10 as 31 January 2025.

{b} That Council takes note of the cngoing delays caused by the passing of
a member of the Close Corporation, whese surviving spouse is
affecting dealings of the Close Corporation,

{c) That Council takes note that the sale of Eirven 8440 and 8441,
Extension 31, Swakopmund, forms part of the exchange transaction of
Eif 8442, Extension 31, Swakopmund, for Erf 1552, Wendesa. for the
construction of hawker/trading sites {point {a) of Council’s decision
macde on 28 November 2024 under item 11,1.10},

tefl  That Council condones the action of accopting fate payments from the
personal accounts of Mr PH and Ms PM Gowaseb in full settlement of
the purchase prices as set out in Anmexure “"B", of which the last
payment was received on 13 October 2025,

i®) That Council’s conveyancer. ENSAfrica, be insttucted to finalize the
transfer of ownaership of Erven B440 and 8441, Extension 31, to PS HSE
Consulting & Trading CC.




gLt
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NAMING OF THE EMERGENCY SHELTER AND MATUTURA COMMUNITY

HALL
PTohd 2025070024 RN B Ry

RESOLVED:

That Council approves the Naming of the Emergency Shelter and Matutura
Community Hall in henour of the liberation ican, the late Putuse Appelus.

o] 7 U SABL
RSON, MS ITAC oTT MEBUNGLU

RESOLVED:

{a} That Council approves the application of Ms Nembungy for the
allocation of Erf 7724, Extension 28, Swakopmund, who applied under
the Decentralized Build Together Programme on 28 May 2010 and at
the National Housing Enterprise (NHE} on 02 July 2010,

{b} That Council takes note that Ma Nembungy is parmanently disabled.
{c) That Council takes note that the list of 62 persons with disabilities,

some of whom appear on the Master Waiting List, be considered for
future allocation under the housing projects:

NO. | SURNAME NAME iD NO. MWL

1 Christy Karma Riska 66122400335 | 25/0ct/2013
2 Semses Karolina 63050800232 5/5/20140

4 | Mwetako Emilie $0042400015 5/Jul/2019

5 _ I 96071400112 | 21/ Jun/2078

| 6 Elago Joseph Kuufikwa | 88032100245 16/ Jul/2018 |

7 | Kambonde Justine 8521510446 11/ Jun/2017

8 | Eichab David 75040400659 11/Auq/2017

9 | Arizes Eize 82072810612 11/Aug/2017
10 | Nahole Abraham 73062300620 13/ Mov/2017
11 jer | Bernadys Ben 73122501244 30/Nov/2017
12 | Au-khaob Magreth Fenny 79071110125 | 12/Jan/2017
13 | Simon Lasarus 64042000266 15/Nov/2017
14 | Lamberth Maria Magdalena | 62017800382 | 13/Nov/2017
15 | Josua Johannes 81070810355 13/Mov/2017
18 | Kasbati Asgtricd Makena 76103010276 11/0ct/2017
17 | Kashikola Marthin 95127000898 | 4/Apr/2018
18 | Shishiveni | Tibelia 85062210658 | 28/0ct/2019

Magdalena

19 | Yalauumbua Rewes 71071410059 | Did not apply
20 | Mburuu Marley Jarijo 21092400807 | Did not apply
21 | Uirab Samuel 80070410372 13/Oct/2013
22 | Campbell Martha £9101001582 | 29/Apr/2010
23 | Nawbungu | Brenita Charlotte | 680708017 328 | 28/May/2010
24 | Imbili Katrina 791114104469 | 27/ Apr/2010
25 isel Daniet! 78091810277 | 7/Nov/2017
26 | Shitaleni Andreas 85050610508 13/Nov/2017
27 | Richter Anna Lucia 76121900237 Z/Nov/2017
28 | English Rabia 59011000625 9/ May/2018
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NO. SURNAME NAME D NO. MWL
Lamek
29 | Haipinge | Nohipotelwas 850506703446 9/Nov/2017
30 Stephanus 821031710234 | 17/Jan/2018
371 | Nakale Andreas 77051110535 13/Nov/2017
32 | Nakale Leonard Angula 850910717005 | 6/Mov/2017
33 | Gertze Aloycia 61092700625 5/Nov/2013
34 | YUwuseb Festus 63081007625 30/0ct/2013
35 | Keil» Leonard 820823710760 | 27/0ct/2013
36 iw, e | Johanna Twilika 86011800025 | 24/0ct/2013
37 | Kaheka Anna 91052500797 | 26/0ct/2013
38 | Garises Hilcle 78061000032 | 6/Nov/2013
39 | Dieke Emitly Malire 92073000789 | Did not apply
40 | Mc Clune Nicolths Rosetha 70051300346 16/Nov/2017 |
41 | Willemse Johny 64121400380 | 17/Nov/2017
42 | Hageman Hendrik Jakobus &§8042900080 | Did not apply
43 | Kandorezu Rejoice Sara 83091371047 | 4/Nov/2013
Van
44 | Kradeabiirg Renel 84051510239 | 7/Nov/2017
45 | Bock Arrenze Marlo 98041200575 | 5/5¢p/2019
48 | Muyenga Vallery 76092700379 | Did not apply
47 | Gowasea Eva Alkotiene 65041800529
48 | Namases Jaqueline 77051200399
49 | Namases Jaqueline 77051200399 | 19/05/2010
50 | Gates Bernard M 801119710404 | 2/Sep/2019
51 | Geiseb j 91082100037
52 | Crespo Manuel 930303028617
53 | Arnold Camilla Lea-lee 21033001198 | N/A
54 | Huseb Johannes 74010210346 | N/A
55 | Tiitare i 80102610401 BT 1909
DRC 541 14-

§5& | Horases F0010200533 | 03-2000

| 57 | Kooper Daphney 82041410558 | 09/11/2017
58 | Gowases Cheron Girldy 93040301055 | 4/Nov/2013
59 | Uwusseb Eva 82020570901 22/Aug/2014
&0 | Karunaguri Waeasley 5041200076
61 | Naibab Abe! Lipuleni 73030500403

| 62 | Orntner Metanga iscdlen | 96102700775

(d) That ministerial censent be cbtained to donate Erf 7724, Extension 28,
Swakopmund, to Ms Bonita Charlotte Nembungu.

{e} That Ms Bonita Charlotte Nembungu be informed to obtain a loan from NHE
{should she he interested) for the construction of a dwelling.

(f/ That Ms Bonita Charlotte Nembungu be informed to make a payment of
N$1,000.00 toward the administrative fee and be invited to sign the Dead of
Donation upon approval of (@) above

{g) That the conditions for donation of erven in Extension 28 and 31 South,

passed by Council on 8 October 2024 under item 11.1.9 and 1 April 2025
under item 11,123, be imposed on the sale of Erf 7724, Extension 28,
Swakopmund.
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REQUEST BY MR SIMSON NATANGWE SALOM TO TRANSFER ERF 7440,
EXTENSION 27, SWAKOPMUND TO MR ENRICH KASHONA

RESOLVED:

{a) That Council takes note of the police declaration of Mr Simson
Natangwe Salom declaring to transfer the right of use and donation of
Erf 7440, Extension 27, Swakopmund {previcualy Erf 180} to Mr Enrich
Kashona.

(b} That Council approves the right of use of Erf 7440, Extension 27,
Swakeopmund, frem Mr Simson Natangwe Salom to Mr Enrich Kashona
based on the higheat income.

(=) That minieterial consent be obtained to donate Erf 7440, Extension 27,
Swaleepmund, to Mr Enrich Kashona.

{d} That Mr Enrich Kashona be informed to pay the administrative fee of
N3$1,000.00 to Council and be invited to sign the Deed of Daonation
upon approval of (¢) above.

11.1.20 APPLICATION FOR RELAXATION OF LATERAL BUILDING LINES ON ERF 146,

TAMARISKIA

[Cihd 2025/11/24 - T 14&)

RESOLVED:

(a) That the application for "Special Consent” to relax the building line on
Erf 146, Tamariskia, from three (3) metres to xero (0) metres on the
lateral boundary line be approved.

(b) That the existing flat be restored tc its original state as per the
previously approved building plans.

{c) That the objector be informed of their rights to appeal the Council
decision to the Minister of Urban and Rural Development with valid
reasons within twenty-eight (28) days from the dave of the decision in
terma of Clause 8.7 of the Swakopmund Zening Scheme.

11.1.21 APPLICATION FOR THE REZONING OF ERF 2293, SWAKOPMUND,

EXTENSION 8 FROM SINGLE RESIDENTIAL WITH A DENSITY OF 1 900M2 TO
GENERAL RESIDENTIAL 2 WITH A DENSITY OF 1:250M* AND CONSENT TO
COMMENCE WITH THE PROPOSED DEVELOPMENT WHILE THE REZONING
IS IN PROGRESS

(C/M 2025/11424 - E 2223}

RESOLVED:

(s} That the rexoning of Erf 2293, Swakepmund, Extension 8, from “Single
Residential” with a density of 1:900 to “General residential 2” with a
density of 1:260 be approved.

(b} That the consant to proceed with development while the rexening is in
progreas be turned down.

(¢}  That the rezoning of Erf 2293, Swekopmund, Extensien 8, be subject
to & 20% betterment fee calculated according to the bexterment fes
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pelicy of 2009 and he paid in full by the applicant {owner) before
submission of any business registration application, building line
relaxation application and/or building plans submission to the
Engineering and Planning Services Department for approval.

(<) That all the parking ke provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

(e} Thatthe applicant provides proof that the rezening has been approved
by the Minister and promulgated.

APPLICATION FORTHE REZONING OF ERF 162, TAMARISKIA, EXTENSION 1
EROM SINGLE RESIDENTIAL WITH A DENSITY OF 1:600M: TO GENERAL
S S F1: 2 (o]

A RESIDENTIAL GUESTHOUSE

RESOLVED:

(a} That the rezoning of the Evf 162, Tamariskia; Extension 1, from "Single
Residential” with a density of 1:600m? te “General Residential 2” with
a density of 1:600m? be approved.

(b} Thatthe consentto operate a resicential gusesthouse after the rexening
has been finalized be approved, subject te the following conditions:

() That the applicant registers with the Health Services and Solld Waste
Management, and that the standard Health Regulations will apply,

{1 That Councl! reserves the right to cancel a consent use should there be
valid complaints.

{ti5)  That the applicant must operate within the Swakopmund Zoning Scheme
regulations.

fiv}  That consent is not transferable.

(e} That the rexoning of Erf 162, Tamariskia Extension 1, from “Single
Residential™ with a density of 1:600m? te “"General Residential 2" with
a density of 1:600m? is subject to a 20% compensation fes calculated
according to the National Bettarment Fee Policy of 2009 and be paid
by the applicant.

(d} That no building plans, inclusive of relaxation of building lines or
sesthetics application, be approved until proef of payment of the
compensation fee for the rezening has been received by Council.

(#) That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

(i  Thatthe applicant provides proof that the rezoning has been approved
by the Minister and premulgated, kefore any submission of building
plans to the Engineering and Planning Services Department for
approval. )

(g} That all additional infrastructure required as a result of the proposed
developmaent ke for the account of the applicant and in accordance
with the specifications of the General Manager: Engineering and
Planning Services.
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S VISIO F 499 NSION 14 PORTI
A AND REMAINDER

pIiRA 2GESO12Y - E 4%35]
RESOLVED:

tal That the subdivision of Erf 4995, Swakopmund, Extension 14, inte
Portien A and Remainder measuring 647m? and §96m? in extent,
respectively, be approved.

{b) That the applicant provides proof that the subdivision of Erf 4995,
Swakopmund, Extension 14, into Portion A and Remainder has been
approved by the Minister, and submission of the approved diagram
before any submission of building plans, inclusive of building line
relaxations to the Engineering and Planning Services Department fou
approval.

{c) That compensation fee in respect of an endewment fee of 7.5% be
charged for the newly created portion.

{d} That no building plans, inclusive of building line relaxation o1
aesthetics application, be approved until preof of payment of the
compensation fee for the newly created portions has been received by
Council.

(&) That all additional infrastructures that are to be required as a result of
the proposed development be for the account of the applicant and in
accordance with the specifications of the General Manager:

Engineering and Planning Services.

{fi  That the current title deed conditions registersd against Erf 4995,
Swakopmund, Extension 14, should be retained and be registered
agninst the title deed of Portion A and the Remainder Erf 4995,
Swakopmund, Extension 14.

sU F P
A AND REMAINDER AND SUBSEQUENT REZONING OF PORTION A FROM

UNDETERMINED TO INSTITUTIONAL

CITRE 202541129 - E #RXG

(2} That the subdivision of Erf 9821, Swakopmund, Extension 38, intc
Porticn A and Remainder be approved.

(b} That the rezoning of Porticn A from "Undetermined" to “Institutional”
for the development of an education park and vocational training
centre, be approved.

{c) That the applicant provides proof that the subdivision and rezening of
Portion A/9821, Swakopmund, Extension 38, has been approved by
the Minister, and submission of the approved diagram before any
submission of building plans, inclusive of building line relaxations, to
the Engineering and Planning Services Departiment for approval.

{c} Al additienal infrastructure that is to be requited as_a result of the
propesed development be for the account of the applicant and in
accordance with the specifications of the General Manager:

Engineering and Planning Services.
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(@) That the following title desd conditions be registered against the title

deed of Portion A of Erf 9821, Swakopmund, Extension 38:

it The erf shall only be used or occupled for puposes which are in
accordance with, and the use or occupation of the arf shall at sll tines be
subject 1o the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018
(Act 5 of 20184

itiy  The bullding value of the maln building, excluding the outbullding to be

erected on the erf, shall be at least two times the municipal valuation of

the erf,
TE-OFF OF R DANT AN o STOCK ITEMS | 1
DURING THE STOCK TAKING HELD ON 30 JUNE 2025
I PODEA N2 - SAAE R
RESOLVED:

That the redundant stock items identified during the stock taking of 20
June 2025 be written off from the Council's Inventory/Stock register.

(a)

ib} That the following stock items with the value of N$165,952.25 be
written off and sold at the next Public Auction:
ITEM VALUE

ary DESCRIPTIONS REASON NUMBER VAT
= EXCLUSIVE
84 Surface Concentric Plastic Unusable 1123550 41 824.70
3 Sinks Unusable 1200180 1 050.88
1 HW Basin Traps Unusable 1200200 11.29
9 Shower Traps Unusable 1200210 96.06
3 HW Baszsin Waste Unusable 1200220 10.60
4 HW Basin Brackets Unusable 1200270 68.18
22 | Reducers PVC 40-5SO0MM Unusable 1200280 24.00
1 HP CP5220- Black 7k Unusable 1216722 2 690.68
1 HP CP5220-Cyan 7.3K Unusable 1216732 4 028.98
7 HP CP5220 - Yellow 7.3 Unusable 1216742 4 028.98
1 HFP CF5220 - Magenta Unusable 1216752 3581.31
4 HP 137A BLACK TONER Ohsoclete 0311618 5§571.24
4 HF 131A CYAN TONER Obsclete 0311419 7812.16
3 HP 131A MAGENTA TONER Obsclete 0311620 5812.16
3 HP 131A YELLOW TONER Obsclete 031146217 5812.16
12 HP 135 TRI-COLOUR Obsclete 0311219 2332.17

CARTRIDGE
6 HP 6830-934X1 BLACK Obsclete 1216592 2967.17
10 | HP 932XL BLACK Obsoclete 1216672 8977.71
5 HP 933XL CYAN Obsclete 12165673 2173.92
5 HP 233XL MAGENTA Obsclete 1216674 2173.92
5 HP 233XL YELLOW Obsclete 1216675 2173.92
é HP 56830-934XL BLACTK Obsoclete 1216592 2967.17
8 HF 7000:7500-920XL CYAN Obsclete 12186342 1913.04
8 HP 7000:7500-220X1L Obsclete 1216352 1913.04
MAGENTA

1 Fibre Cement pipe 75mm Unusable 1111114 184.38
2 Fibre cement pipe 100mm Uniusable 1111213 148.45
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13 | Fibre cement pipe 125mm Unusable | 1111418 298.05 |
11 | Fibre cement pipe 150mm Unusable 1171515 420.30
3 | Fibre cement pipe 200mm Unusable | 11711612 145.88
2 Fibre cement pipe 250mm Unusable | 1111914 146.448
1 Fibre cement pipe 300mm Unusable | 1111920 1 188.38
1 Fibre cement pipe 350mm Unusable | 1111925 1828.11
3 Triplex couplings 75mm Unusable | 11127112 9.86
19 | Triplex coupling 125mm Unusable | 1112414 340.26
25 | C1 short colfars 150mm Unusable | 1115316 11835.48
20 | C1 short colfars 200mm Unusable | 1115413 & 953.87
é C1 Short Collar 225mm Unusable | 1116128 1080.32
E] Cl Saddles 25mm Unusable | 1114816 282.41
4 Cl Saddies 300 x 50mm Unusable | 1114850 404.15
6 |CiTee 1 10mm Unusable | 1114851 3564.81
3 Cl Hydrant Tee 110mm/80 Unusable | 1114852 2 361.96
2 Cl Reducing Tee 200x110 Unusable | 1114853 3798.09
é Hot dipped G/Washer Unusable | 1114890 4.07
18 !;:’C Reducing Adaptors 20 x Unusable | 1114913 37.48

m
10 | UPVC Class?® 63mm Unusable | 1115014 2 408.09
5 U PVC Class9 20mm Unusable | 1115111 2482.57
25 | Cl Short Collars 150mm Unusable | 1115316 11 838.48
30 | Laying Gasket PVC Pipe 75mm | Unusable | 1116128 507.13
15 | Laying Gasket PVC Pipe 90mm | Unusable | 11 16215 298.70
so | Laving Gasket PVC Pipe Unusable | 1116507 2 366.09
160mm

Total (VAT Excl.}: 165,952.25

{c¢) That the Chisf Executive Officer and the Chairperson of the
Managemaent Committee determine the upset prices of the above-
mentioned redundant items.

- UN IT : Fl PAR NT

{a}  That council approves the writing-off of the following redundsnt items
and equipment frem the Finance Department:

ti) Office Furniture {Head Office:

FooN | arr DESCRIPTIONS [EMNO: | CUSTODIAN
EO-20 1 Chair - Black 000117 S Leovy
EO-20 1 Chair - Brown 000017 A Shikengo
EO-22 i Chair - Red 000199 D Sitambi
EO-22 1 Office Chair - Black 000187 D Sitambi
EO-02 2 Fan - Red and Black 000043 E Eigowab
EO-05A 1 Cupboard - Grey Medal | 000136 G Aochamus
EQ-20 1 Table - Brown 000024 A Shikongo
EO-20 Chair - Red P00014 A Shikongo
Income 4 Blue. red, and brown 000200 A Shikongo
wing office chairs
passage
EO-20 1 Chair - Red 000370 A Shikonge
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E£0-20 1 Table - Brown 000515 A Shikango
Stores 7 7 x Broken Office Chairs | not barcoded -
Stores 7 7 x Office Tables not barcoded

Enquiry 1 Blue - office chair 000422 E Nampweya
Encuiry 1 Blue - office chair 000426 K Kokayi
Stores 1 Wooden filing shelf not barcoded Stores

tii] Old/Broken Furniture {5tores):

[ ROOMNO: | ary DESCRIPTION STATUS
Stores 7 Microwave Old
Stores 1 Heater Old
Stores 1 Fridge Old/Broken
Stores 17 Plastic Filing Drawer Old/Broken
Stores 2 Plastic Chairs Old/Broken
Stores 3 Wooden Chairs Broken
Stores 1 Vacuum Cleaner Broken
Stores 1 Plastic Filing Shelf Old
Stores 1 Mop Tray Old

(b} That the office furniture stock items in a(j} and afii] be written off and
sald at the next Public Aucticn

{c¢) That the Chisf Executive Officer and the Chairperson of the
Management Committee determine the upset prices of the above-
mentioned redundant items.

RESOLVED:

{a} That the following redundant items from the Procurement
Management unit be written off and sold at the next public Auction:

QUANTITY DESCRIPTION
2 Office chairs

{b} That the Chief Executive Officer and the Chairperson of the
Management Committes determine the upset prices for the above-
mentioned items,

WRITING OFF OF REDUNDANT ITEMS AT CORPORATE SERVICES & HC -
MARKETING & COMMUNICATIONS SECTION
(A 2025411624 174245 1)

RESOLVED:
ta}] That the following redundant items from the Marketing &

Communications Sections be written off and sold at the next public
Auction:

[QUANTITY | DESCRIPTION |
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r

3 | Office chairs |

{b} That the Chisf Executive ©Officer and the Chairperson of the
Management Committes determine the upset prices for the above-
mentioned items.

R T : CEIV

REVALUATION OF THE RELEVANT PROPERTIES

g 2025.17/29 - el

RESOLVED:

That Council takes note:

fi)

(i)

(iié

)

That Council complied with the statutory provisfons in respect of
valuations in terms of the Local Authorities Act, Act 23 of 1992, as
amended.

The outcome of the Valuation Court's Ruling on the objections received
against the General Valuation Court 2025,

T

2.

The valuer must consider not only the market value but also the physical
improvements, age of the property, and Jocal Infrastructure conditions
{@.g.. lack of tar rosdls, sewage Issues) as manclated by the act.

The valuer must review and justify any excessive increase In property
values, ensuring thay afllgn with the actual conditien and context of the
properties.

The valuer or thelr tesm must conduct a physical inspection of the
properties, and clear communication regarding the schedule of those
visits jlocluding dates and time slots} must be provided to property
owners in advance.

A complete and revised valuation roll must be submitted by the valuer at
the next valuation hearing, reflecting the findings of the revaluation
process,

The valuer and the municipal council, prior to the public inspection of the
valuation roll, az required by faw.

The Municipality is directed to facilitate this collaboration and ensure
transparency ln the valuation process.

The valuer and Municipality must engage with the public through proper
communication channels to educate property owners about the
valuation process, site visits, and their rights under the Act.

Public involvement must be prioritized to address concerns anc redice
objections In future valuations.

The court recommencds a fair and reasonable rate adjustment for
valuation fees, set at a maximum of 15%, In Jand value. subject to further
consultation by the municipal councll. Mmprovements iIn  value
adjustments must be In accordance with the guidelines ss per the Act
(Section 57 (Sxb; of Act 23 of 1992),

That the duly appcinted valuer commenced on 13 October 2025 with

the re

view of the relevant properties and site inspections.

That once the amended rall is submitted, a notice will be published tc

invite
terms

the public to review their new property valuations as required in
of section 69 of the Local Authorities Act, Act 23 of 1992 (a longer

period will be allowed than the minimum period prescribecd).
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D ION O TION 34 O 163 OPMUND Q
PORTIONS A, B AND REMAINDER
W0 2025511524 - FinZ4.F Tah)
RESOLVED:

{a} That the subdivision of Portion 34 of Farm 153, into Portions A, B, and
Remainder, be turned down as itis not in line with the minimum size as
per the Swakcopmund Structure Plan 2020-2040.

{b} That the applicant be informed of this decision and of their rights that
they may appeal the Council decision tc the Minister of Urban and
Rural Development with valid reascns within twenty-one (21) days
fram the date of the decision in accordance with Regulations 18 of the
Urban and Regional Planning Act.

P AL - YO DRUG HOL TAL
SHOW (AUDITIONS & FINAL EVENT)
(kA 205011724 215

{a} That Council approves the recuest for sponscrship of cooldrinks to the
value of N$3,095.00 to the Nash Serenety Foundation.

(b} That Council approves the request for sponsorship of iophies to the
value of N$5,099.50 and branded t-shirts to the value of N$4,699.70
for the category to the Nash Serenety Foundation.

() That the venue of the Amphitheatre is to be provided for the event.

{cl} That Council take note that due procedures were followed pertaining
to organising municipal events and cbtaining a sponsorship.

{e) That the wording "Sponscred by Swakopmund Municipality “be
preminently displayed on the sponsored items.

(£} That the funds be defrayed from the Corporate Services Publicity Vote:
150515533000, where N$86,945.80 is available.

v
[ o]
r
LER]
P
N
[
L

RESOLVED:

la} That Council takes note of the above information.

{b} That Council condones the travelling and subsistence costs incurre to
the value of N$9,350.00, which were defiayed from the Council's
Conference Vote: 101015505500,
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11.1.22 PROPOSED MEMORANDUM OF UNDERSTANDING (MoU)} BETWEEN THE
MUNICIPALITY OF SWAKOPMUND AND THE NAMIBIA INVESTMENT
PROMOTION AND DEVELOPMENT BOARD (NIPDEB)

151

RESOLVED:

{a} That Council approves the proposed Memerandum of Understanding
{Mol) with the Namibia Investment Promotion and Development
Beard (MIPDB) aimed at fostering joint investment promotion,
facilitation, and policy advocacy for sustainable economic
development.

(b} That Council authorizes the Chief Executive Officer. and the
Chairperson of the Management Committes, to sign the Mol on behalf
of the Municipality of Swakopmund.

(¢) That officials from the Inwvestment Coordination Committee {ICC)
represent the Municipality on a Joint Steering Committee with NIPD8
to implement the project in alignment with the approved MoU.

{d) That, Subject to existing laws and Council resolutions, Council
considers extending qualifying incentives on proposal of the ICC,
which includes waivers on building plan tariffs, rebates on rates and
taxes, and other conditional financial relief to promote new
investments.

{e) That the Chief Executive Officer annually meets with the Chief
Executive Officer of NIPDB te review progress and provicde strategic
guidance on investment facilitation efforts.

11.1.24 APPROVAL OF THE BUDGET FOR THE FISCAL YEAR 1 JULY 2025 TO 30 JUNE
2026
[T/ 202559 1/24 - T P I G Y I et Y
That Council approves the budget for the fiscal year 1 July 2026 to 30 June
2026.

T1.1.35 ADDITIONAL FUNDS FINANCIAL YEAR END - 2024 /2025

[CeM 2025771524 - 371141)
RESOLYED:

{a) That Council approves the Additicnal Funds request amounting to
N$228,665,000.00 for the Operational Budget of the 2024 / 2025
Financial Year.

(b} ThatAdditional Funda be funded from the surplus of the Financial Year
under review.
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AUDITED FINANCIAL STAT TS FOR THE 2021 /2022 AND 2022 /2023
FINANCIAL YEARS

(b 2025411724 373/2/5)

RESOLVED:

That the Report of the Auditor General for the Financial Years 2021 / 2022
and 2022 / 2023 interms of Section B7{1K3) of the Local Authorities Act {Act
23 of 1992) ke noted.

PROPOSAL FOR INCREMENT OF M INSURANCE PREMIUM UN
o RAN P g -COST
HOUSING SCHEME
(iR 2025591424 - 1527142
RESOLVED:

The Council approves an increase of the monthly insurance premium for the
“Homecowners Insurance"” from N$10.00 to N$15.00 per Beneficiary.

Ul SHM A CO| oD €O
THE MONDESA TAXI RANK
(S 20231124 1514377, b4 4253
RESOLVED:

That this item ke referred back for further assessment of the leasing fees.

THE PRE-
T S 0
(AR 2025510024 E 20338 M)
RESOLVED:
{a] That Council takes note of the application by Ms Marichen Nicole

Closte to sell Erf 2028, Matutura, Extension 10, to a third party whe
meets the set criteria.

(bl That Council declines to purchase the property on Erf 2038, Matutura,
Extension 10, as offered by Ms Marichsn Micole Cloete to Council and
permit her to sell the property to a third party.

{c) That Council approves the third party. Mr Daryl Jazon Theron & Ms
Marilee Deancdre Van Wyk, as submitted by Ms Marichen Nicole Closte
to purchase Ecf 2038, Matutura, Extension 10, based on the fact that
they meet the following criteria:

The Third-Party Criteria il ';E’
1. He or she must be on the Master Waiting List Yes
2. Must reside in Swakopmund Yes
3. Must be a firse-timme hameowner Yes
4. Must earn at Jeast NS&000.00 or more Yes
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{f} That the transferring attorney ke informed to draft a tripartite
agresment between the Seller, the third party {buyer), and Council.

{(#) That a tripartite agreement be served as a mandatory requirement
whenever the third parties intend to sell the property.

{f}  That Council approves the transfer of the remainder of the 10-year pre-
emptive right {as outlined in Clause 2.3.1) to the third party, such right
to commence on the date of registration of the property in the name of
the third party.

For example, the property was registered in the name of Ms. Closte in
2022, The 10-year pre-emptive right therefore runs until 2032. Since
she now wishes to sell the property in 2025, the third party will assume
the remaining 7 years (2025-2032) of the pre-emptive period from the
date of registration.

{g} That Council approves the condition below of the 7-year pre-emptive
right to the third party, that will commence on the date of the property
registered in the name of the third party.

2.3.1 The Beneficlary {or his/her successors in title) is restrained from the
allenation of the Property, any share therein, any portion thereof or any
sectional title unit or dght to erect such unit therson, f

) LEEEZM ag from the date of registration of transfer of the P,

into the name of the Buyer pursuant to this agresment, unless the Councll
has consented to such transfer In writing and the Property was offered in
writing for the sale to the Councll. The Council zhall, within 60 (sixty)} days
of the receipt of the written offer, be entitled to sccept t[n offer to
purchase the Property at the price equal to the agreed costs for the
construction of the Property herein recorded, plus the reasonable costs
which the Beneflciary may have Iincurred to further permanently improve
the Property (excluding the costs of maintenance and upkeep theveof),
which costs shall be determined by an Inclepenclent valuator appointed
by the Council, whose determination shall be final and binding on the
partias. For the purposez of this clause 2.3.1, "allenation" shall not
include the passing of ownership by means of marriage, inheritance, or
due to legal processes following clivorce, sequestration, or affecting the
Beneficiary’s legal status or capacity.

{h) That Ms. Clcete be informed that she does not qualify for further
allocation in any of the low-cost housing programmes.

i 1.40

P FOR THE RELAXATIO ON
10034 AKO NSION 15 C T
| (o]e]
(et 22501024 E 13izd)
RESOLVED:

{a} That the rear building line be relaxed from five {5) meters to zero (0}

meters aleng Dr Schwistaring Street.

{bl That the street building line relaxation be relaxed from five (5) meters
to zero meters aleng REM 5630 (Street).

{c) Thatthe building line along Erf 10954 be relaxed from three (3) meters
to zere {0) meters,
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{(d} That the approval for the relaxation of building lines be valid for a
period of twenty-four {24) months, from the date of completion of the
installation of services.

(@) That Consent ta construct a block of flats or residential buildings on the
grounc floor be approved,

{fi  That this approval does not constitute an approval of building plans.

{g} That parking be provided on-site in terms of the Swakopmund Zening
Schemae. and will be assessed as part of the building gplan submission.

{h) That a screen wall be constructed aleng Erven 5061 and 5062,
Swakopmund, Extension 15, in_ order to
impncts to the satisfaction of the General Manager: Enginesring and
Planning Services and the General Manager: Health Services and Sclid
Waste Management.

1.41 Vi
G FO KOPMU ICIPAL Fi RIGADE DIVISION
TG 2025401724 11,1172
RESOLVED:
{a) That Council approves the allocation of N$800,000.00 for the
procurement of Personal Protective Clothing for the Fire Brigade
Division.
{b) That permission be granted to the General Manager: Finance to transfer
the amount of N$800,000.00 to the Budget Vote: 350015532500:
Protective Clothing.
SdE STANDARD PROCESSING OF APPLICATIONS: DEPOSIT PAYMENT

REQUIREMENT FOR PRIVATE TREATY APPLICATIONS
(/A 202571 1/24 TFIE
RESOLVED:

{a} Thatit be noted that on 31 January 2013, under item 11.1,15, Council
approved Property Policy containing the concept of the payment of a
deposit in the minimum amount of N$50,000.00 by private treaty
applicants following approval by Council of the conditions for the
transaction and the purchase price / lease tariff.

(b} Thatit be noted thatthe Investment Coordination Committee discussed
the implementation of the payment of the depocsit of NS100 000.00 at
the time the completed “investor's proposal checklist’ is submitted to
the Investment Coordination Committes.

() That it be noted that the costs incurred by Council on behalf of the
developer have increased drastically over the years, as set out under
point 2 of the content of this submission.

{el} The reascn for the change of the timeline for the payment of the
deposit is to ensure that applicants submit well-considered and serious
applications, which places the responsibkility on the applicant te ensure



(@)

if)

{g}

th)

{jt
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that a proper bankable business plan and assessment are already in
place before submitting an application te Council.

That the deposit payment be updated to N$100,000.00 for the
submission of private treaty applications.

That deposit of N$S50,000.00 ke approved for private treaty
applications by non-prefit generating entities, and a shortfall, if any, for

costs incurred be recovered from the saicl entity.

Therefore, the process will be as follows:

L) Recelpt of an unsolicited private treaty application,
i) Application of Councll's resolution passed on 1 April 2025 uncler item
11.1.15.

¢ty Inform the applicant of the avallabillty of land, land usage, current
applicable Councll resofutions In place relating to the land or
development venture, timelines, and statutory processes that will follow
if land must be subdivided for the project, as the minimum requlrement
for the sale of land by private treaty s that a Surveyor-General-approved
cdilagram is in place.

fivi If the application is regarded as “exceptional” under polnt (i) of
Councll’s resolution passed on 1 April 2025, item 11.1.15; and the
applicant clecides to proceed with the application ancl completes and
complies with the “Investors proposal checklist” the minimum deposit of
NS 50 000.00 {nan_punfit entities) or NS100,000.00 (profit-generating
entitles) per NS5 million of the value of the profect is payable.

‘v Folfowing compliance with point (iv), the application be submitted to the
Investment Coonrcination Committes.

That if Council approves the application, the following percentages be
retained by Council as the applicant was informed of the risk and
availability and related issues under points (e} {iii) above and of point
{i) below:

1) a 10% admin fee if the application Is approved, but the applicant did not
comply with the timelines;

i) a 5 % admin fee on successful completion of the project; and

t)  a 5% admin fee if the application is turned down by Council.

That it be noted that currently the depositis refunded upon registration
of transfer of ownership of the subject portion of land as one refund
payment: that it be considered to refund the developer in staggered
refunds, for example

{i) 40% of the deposit after all costs incurred and the 10% admin fee
is deducted at the time of transfer of ownership, and

fei) the remaining 60% upon completion of the specific project

proposal approved by Council,

That the following disclaimer forms part of the wording of the letter
to the applicant in the case of point (e} {iv} above:

“Disclalmer: We are at pains to reiterate that na rights accrue to an applicant
unless a Council resolution is i place, all the relevant conditions of the Property
Policy are complied with in full, and ail the relevant authorities have given the
necessary permission. Nothlng In this letter shaill be Interpreted as creating an
expectation that Councll will grant permission for any development. or that
Council will sllocate land to the applicant, The duwe diligence process is a critical
step required by Council to ensure that lts fiduciary dutles are carried out in furll.”
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PHASE 3: DONATION OF 165 ERVEN TO REMAINING RESIDENTS IN
EXTENSION 27, 29 AND 30, SWAKOPMUND
RESOLVED:

{a) That Council approves the donation of 165 @1ven in Extension 27,29,

and 30, Swakopmund, to the residents with a threshold, minimum
income of N$3,000.00 and above in terms of longest years of
occupation and affordability as follows:
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That Erf 7450, Extension é?, Swakopmund, be donated to Ms Selma
Narubes.

That Ms Selma Narubes be informed that Erf 7450, Extension 27,
Swakopmund is donated to her, but she can occupy the erf after
relocating the occupants currently occupying the erf.

That the proposed donation of the 165 erven to the occupants based
on who resides the longest on the erf and affordability be dealt with in
terms of section 63 of the Local Authorities Act 23 of 1992, as
smended.

That a ministerial consent be obtained for the donation of erven.



if}
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The following standard conditions are to e approved:

fi) That the Danee may not have previously owned ar currently own
in person or by virtue of marriage (current spouse or divorce), or
by donation or inheritance, or through the vehicle of a corporate
entity, any immovable property in Namibia.

i) That the Dengs must be on the Master Waiting List or reside on
the erf for 3 years or fonger.

thi}  That should it be found that a Danse did not reveal that they own
or previcusly owned immovable property, and it is discovered
after the agreement is signed or the property has been
transferred, the beneficiary be disqualified from the process, the
transaction be terminated. all monies paid in respect of the
transaction be forfeited and the property be transferred back to
Council.

That after allocation and transfer. the DONEE may not evict other
occupants on the erf until such time Council avails land to offer tenants
to be resettled.

That a deecds search be conducted to verify that all residents selected
for the donation of 145 single residential erven are indeed first-time
property owners.

That all qualifying Ronees be informed to pay an administrative fee of
NS1 000.00.

That a restriction be placed on the sale of erven for 10 years and a pre-
emptive right be included in the Deed of Donaticon for all erven to be
donated in Extensions 27, 29, and 30, Swakopmund.

That the 10-year pericd in respect of the restriction of sale of improved
erven commsences from date of transfer of the property.

That should the Deonses wish to sell their erven after the expiry of 10
years, and the srven are un-improved, the erven will first be offered to
Council at the original cost of service.

That Dopness who construct houses and receive completion certificates
may not sell the property for a period of 10 years from the date of the
completion certificate. Upon expity of the 10-yemr peried. the
beneficiary may sell the erven without first offering it to Council.

That the Dopses ke informed that they will not qualify for the low-cost
housing scheme again if they sall the erven.

That no temperary structures may be constructed on the erven,

That it be noted that a submission be tabled te Council to consider the
donation of the remaining Single Residential erven te occcupants
residing on the erven during the fourth phass.

That the occupants whose incoms are below N$3 000.00 be relocated
to the New Reception area at the Notrthern Wedge ance the site is ready
for occupation,
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MASS HOUSING Qﬁ!ﬁl,g MENT PBOGRAMME APPLICATION BY MR.

WAIVE TH 1 oV RF 0

§ﬂ&5QPMUN D, EKTE NSION 28

M 202501134 - = TEd

RESOLVED:

(a}

{b}

{c)

(e}

if}

{g}

That Council takes note of the application by Mr, Victor Adam Petrus ta
sell Erf 7640, Swakopmund, Extension 28, measuing 313 m* to a third
party who meets the set criteria,

That Council declines to purchase the property on Erf 7640,
Swakopmund, Extension 28, as offered by Mr. Victor Adam Petrus o
Council and parmit him to sell the property to a third party who meets
the approved criteria.

That Council approves Ms. Rosalia Magano Immanusel to purchase Erf
7640, Swakopmund, Extension 28, considering her imminent transfer
to Swakopmund and future residency status, as well as the need 1o
alleviate the financial strain faced by the current owner, Mr. Victor
Adam,

That the transferring attorney be informed to draft a tripartite
agreement between the Seller, the third party (buyer), and Ceuncil.

That a tripartite agreement be seived as a mandatory requirement
whenever the third parties intend to sell the property.

That Council approves the transfer of the remainder of the 10-year pre-
smptive right {as outlined in Clause 2.3.1) to the third party, such right
te commence on the date of registration of the property in the name of
the third party.

For example, the property was registered in the name of Mr. Petrus in
2021, The 10-year pre-emptive right therefore runs until 2031, Since he
now wishes to sell the property in 2025, the third party will assume the
remaining & years {2025-2031) of the pre-emptive period fram the date
of registration.

That Council approves the condition below of the é-year pre-emptive
rigght to the third party, that will commence on the date of the property
keing registered in the name of the third party.

2.3.1 The Beneficiary (or his/her successors in title} is restrained from
the alienation of the Froporty any share therein, any portion

: thereof or any sectional title unit or right to erect such unit thereon,
as from the date of registration of

transfer of the Properny into the name of the Buyer pursuant to this
agreement, unless the Council has consented te such transfer in
writing and the Property was offered in writing for the sale to the
Council. The Council shall, within 60 (sixty) days of the receipt of
the written offer, ke entitled to accept the offer to purchase the
Property at the price equal to the agreed costs for the construction
of the Property herein recorded, plus the reasonable costs which
the Beneficiary may have incurred to further permanently improve
the Property (excluding the costs of maintenance and upkeep
thereof). which costs shall be determined by an independent
valuator appointed by the Council, whose determination shall be
final and binding on the parties. For the purposes of this clause
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2.3.1, “alienation"” shall not include the passing of ownership by
means of marriage, inheritance, or due to legal processes folfowing
divorce, sequestration, or affecting the Beneficiary's legal status or

capacity.

{h)  That Mi. Victor Adam Petrus be informed that he does not qualify for
further allocation in any of the low-cost housing programmaes.

(i That this case shall not be used as a precedent, and that Council, in
future, address the recurring issue of attorneys facilitating the sale of
low-cost housing properties to third parties despite the pre-emptive
rigghts held over such propaerties.

{j)  That Council should ensure that this practice is discontinued, and that
priority for the allocation or purchase of such properties be given to
individuals and residents listed on the Master Waiting List, in line with
Council's prior resclutions and commitments,

REVI CATIO Sl T
i S SH RMS O C
4 RVEN IN
SWAKOPMUND™
(ChA 2025011424 E¢f BERE]
RESOLVED:

{a} That the allocation of Erf 8576, Extension 31, South, Swakopmund, te
Mr. Matheus Shigwedha (registration number DP 1015, E+f 8576 (2/2),
as approved underitem 11.1.12(c)on 17 March 2025, be repealed due
to his failure to meet the fundamental allocation criterion of being a
first-time homeownan

{b} That Council approves the allocation of Erf 8676, Extension 31, Scuth,
Swakopmund to Mr. Matias Hailenga (registration Number DP 1014,
Erf 8576(1/2}, who has been verified as meeting all the stipulated first-
time homeownership and socic-economic allocation criteris.

{e) That bath Mr Matheus Shigwedha and Mr Matias Hailonga be informed
of Council’s decision.

Lk} That Council's intention to donate Erf 85676, Extension 31, Scuth to M
Matias Hailonga be advertised for the public for chjection in terms of
the provision of section (30) {1} (z}(ii} of the Local Authority Act, Act 23
of 1992, as amended.

{e) That prior to Ministerial approval be obtained to enabie the transfer of
Eif 8576, Extension 31, South, Swakopmund, in terms of Sectien 30(1}
2 of the Local Authority Act, the donation to Mr Matias Hailonga

ifi  Thatthe conditions of allocation as approved by Council 03 September
2024 under item 11.1.24 vemain enforceabls.
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CURRENT STATUS OF O ING GE PROJECTS APPROVED BY COUNCIL
FRO A UARY 2021 UNTIL NOVEMBER 2025

PTARA Q0E5 2 - Saf oL

RESOLVED:

That Council takes note of the status of the large prejects approved since
January 2021 until October 2025 and the further actien required.

REQUEST TO REALLOCATE THE FUNDS FOR THE ESTABLISHMENT OF A

LL AND MEDI VELOPMENT TRUST FUND TO
HOST THE SWAKOPMUND MgM_E_ & ARD CEREMONY 2026
TR 2025411724 -
RESOLVED:

That Council replace the resolution of 25 June 2024 under item 11.1.9 with
the following reseluticnes:

(a) That Council approve the reallocation of funds criginally designated
for the establishment of the Swakopmund Municipality Truat Fund to
host the Swakopmund MSME Awards Ceremony 2026.

{b) That Council approve an annual budget provision of N$500,000.00 for
the MSME Awards Ceremony, with a maximum award value of
N350,000 per recipient, benefiting up to 10 MSMEs per annum.

{c} That Council approve the establishment of an independent judging
panel comprising:

» Expertise from financial Institutions.

*  Expertise from institutions of higher leaming fe.g.. NIMT, NUST);

s  Expertise from business chambers/husiness support organisations (e.g. SME
Compete):

* A representative from Councll {GM: EDS) and

»  The Economic Development Office as Secretariat.

(d) That Council approve the formation of an Inter-departmental Steering
Committes to manage planning, logistics, and execution of the event.

(e} That the Steering Committee be mandated to seek external
sponsorships and contributions from stakeholders to supplement the
MSME Awarcls Fund.

14] That Council approve the following focus sectors for financial
assistance:

Technical and Trade industries

Sustatnable Industries {e.g., Green Hycdrogen Initiatives)
Tourlsm (e.g., accommocdation, events, spports, etc.)
Technology and innovation

Ol andd Gas

Mamufacturing and Logistics

Creative Industries (e.g., music, art, and cultural Industries)

. & » & 35 & @

{h) That Council authorise stakeholder engagements with relevant
industry bodies, financial institutions, and business development
organisations to strengthen implementation and ensure broad
participation,
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P REQUEST FO ISCOUNT AT THE ICIPAL BUNGALOWS - NAMIBIA

INSTITUTE OF MINING A__D TECHNOLOGY {NIMT)

OOSNG D02 TR VB85 VE]

RESOLVED:

ia} That approval be granted to the Econcmic Development Services
Department to apply a 50% discount to the Namibia Institute of Mining
and Technology {NIMT) in respect of booking no: 217106, for the
duration of 21 November 2025- 23 November 2025.

(b} That the 50% discount be applied strictly to the initial total amount of
N$14,700.00, and that should this amount be amended, the discount
shall be renegotiated and subjected to renewed authorization,

1.4 T R_FUNDS NSFER (ECONOMIC DEVELOP S

DEPARTMENT

A 20350 11524 SFST0

{a) That Council approves the transfer of funds amounting to
N5$1,500,000.00 from the 2024/2025 financial year to the 2025/2026
financial year under capital Vote: 350031018400 - Fire Rescue
{Emergency) Equipment.

ib} That permissicn be granted to the General Manager: Finance to affect
the transfer,

THEFT OF WATER PUMP AT RAW WATER SEWERAGE PLANT
(20 2025001724 G T I e T I
RESOLVED:

That this item be moved to the "In-Camera” Agenda.

OBJECTIONS RECEIVED BY THE PUBLIC IN TERMS OF NOTICE 51/2025:
DONJ_\'I_'I;QH OF 72 EE!EH IN EE[ENQ N 28, SWAKOPMUND

(2 20282 - SRR E P

RESOLYED:

{a} That Council takes note of the list of names and erven approved atthe
Council Meeting dated D1 April 2025, under item 11.1.23, which were
advertised, of which the fellowing objections were recsived:

i) An objection was received from Ms Hendrina Haipinge, regarding
the donation of Erf 7553 Extension 28, Swakopmund, to Mr
Teofelus Abed.

tii}  An objection fram Ms. Paulina Ambia regarding the proposed
denation of Erf 7667, Extension 28, Swakopmumnd to Ms.
Jakobina Igala.

{b] That Council accepts the objection of Ms Heandrina Haipings and
repeals the allocation of Erf 7553, Extension 28, Swakopmuned to M



{e)

{d}

(@)

(f)

{9)

(h)
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Teofelys Abed and replaces it with Ms Hendrina Haipings, based on her
income status.

That the donation of Erf 7553, Extension 28, Swakopmund to Ms
Hendrina Hajpinas be published in newspapers for pessible objections
to ensure first-time property ownership.

That ministerial approval be obtained tc enable the transfer of Eif
75563, Extension 28, Swakepmund, in terms of Section 30{1)2 of the
Local Authority Act to Ms Hendrina Haipinge.

That the initial canditions of allocation of erven as appraved by Council
on 03 September 2024 will be applicalle.

That upon Council's approval under peint (b}, Mr Teofelus Abed be
informed that Erf 7553, Extension 28, Swakopmund is allocated to Ms
Hendrina Halpinge.

That Council rejects the objection of Ms Paulina Ambia as she was not
registered during the snumeration phase.

That an investigation be conducted te determine whether to register
Ms Paulina Ambia for allocation of an alternative Erf in Phase 2.

12 RAFT R

None.

IF

20:08.

15 January 20264,

Mr Alfsus Benjamin Councillor B R !Goraseb
CHIEF EXECUTIVE OFFICER MAYOR
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3.4  ACCEPTANCE SPEECH BY HIS WORSHIP THE MAYOR, IF ANY.
Her Warship the Mayor delivered his acceptance speech.

The meeting adjourned at 10:00

Minutes confirmed nn: 27 January 20248

M Haingura Ms N Brown
CHIEF EXECUTIVE OFFICER (Acting) DISTRICT MAGISTRATE

Special Councif Meeting: 04 Devember 20257
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10.

10.1 (A)

2,
(M/C 2026/01/15 - 5/2/1/1/2)

2.1
That it be unanimously resolved that since it is the first Management Committee
meeting of the current Council, the minutes of the previous Management Committee
meeting held on 13 November 2025 be approved as is.

2.2
On the proposal of Councillor H U Weiman and seconded by Councillor C A Hartung, it was:
RESOLVED:
That the Minutes of the Management Committee meetings held on 04 December 2025
be confirmed as correct.

2.3 MATTERS ARISING FROM THE PREVIOUS MINUTES
None.

8.  POLICY MATTERS

8.1
(M/C 2026/01/15 - 3/3/2/3)
RESOLVED:

That this item be referred back to a Special Management Committee to be held on a
date to be determined.
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD
DURING JANUARY 2026

1.1 MANAGEMENT COMMITTEE MEETING HELD 1 NUAR 2

11.1.1 AKOPMUN ENT POLICY A EVENT AP TION FEE
(C/M 2026/01/29 - 13/3/1/2)
Ordinary Management Committee Meeting of 15 January 2026, Addendum 7.1
page 03 refers.

A. This item was submitted to the Management Committee for consideration:

1. Introduction

Holidays and public / community events play an integral role in nurturing
community cohesion, stimulating local economic growth, and enriching cultural
diversity. This submission serves to present Terms of Reference (ToR) for the
Events Coordination Committee (ECC) established by Council, and to propose
the Swakopmund Municipality Events Policy, to provide a comprehensive
framework for the planning, coordination, and management of events, ensuring
safety, inclusivity, and positive impacts on the Swakopmund community. The
submission also proposes structured application fees to cover the
administrative costs for processing event permits, encourage timely
applications, and ease potential issues with event applications.

2. Purpose

The purpose of this submission is to clearly outline the role of the ECC and set
out the processes and requirements for hosting events in Swakopmund. It
applies to all events, irrespective of size or nature, happening on public or
private premises and impacting the community or municipal resources. The
policy serves to regulate and manage events within the jurisdiction of the
Swakopmund Municipal Council, enforce its provisions, and address incidental
matters.

3. Background

Council resolved on 28 April 2022 under item 11.1.10, among others, as
follows:

(a) That Council approves the establishment of an Event Coordination Committee,
which will meet monthly or as required to consider event applications that are
submitted to be staged in the municipal area.

(b) That the following personnel serve on the committee:

Manager: Economic Development Services
General Manager: Economic Development Services
Manager: Emergency and Law Enforcement
Executive Assistant

Local Economic Development Officer

Sport and Recreation Officer

Corporate Officer: Marketing and Communication
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(c) That Council delegates authority to the Chief Executive Officer to approve the
application of events as per the recommendation of the event committee.

(d) That Council approves the event application form (as per Annexure “A”, on file)
for all events taking place on Public Open Spaces and or Local Authority property.

(e)

®)

(9)

(h)

(1). That Council approves the Tennis Court Parking site, Arnold Shad Promenade,
and Thomas Hamunyela Amphitheatre to be utilized for events such as skating
rink, markets, festivals, beauty pageant/ promotions, etc.

(j)
Discussion

Outline of the Event Coordination Committee and functions

Council's resolution identified the composition of the Committee and
delegated authority to the Chief Executive Officer to approve event
applications based on its recommendations. Since its establishment, the
Committee has taken proactive steps in assessing event proposals and
ensuring alignment with Council’s objectives.

However, the absence of clear terms of reference for the operations and
decision-making of the ECC has led to inconsistent results, highlighting the
need for a structured framework to guide its operations, promote coordination
among departments, and ensure that event management practices remain
standardized and responsive to the needs of Council.

The attached ToR (Annexure "A") clearly defines the Committee's functions,
roles, responsibilities, and operational procedures, ensuring consistency,
accountability, and transparency in the Committee’s decision-making process.
It proposes amendments to the composition of the Committee to better align
with its operational needs, such as the inclusion of

General Manager: Economic Development Services - Chairperson
Manager: Economic Development Services - Alternate Chairperson
Manager: Emergency and Law Enforcement

Manager: Corporate Services

Local Economic Development Officer

ORLN =

As voting members, along with the inclusion of the below:

Executive Assistant to the Chief Executive Officer
Sport and Recreation Officer

Public Relations Officer

Occupational Health Officer

Environmental Officer

Town Planning Officer

Chief Fire Brigade Officer

Investment and Tourism Officer

©NOUTA WN =

As co-opted non-voting members to provide technical input when necessary.
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Furthermore, representatives from either public, private, or governmental
institutions may be invited to sit in the Committee meetings in an advisory role
when the need arises.

In the absence of an appointed Events Officer, the Economic Development
Officer or the Investment and Tourism Officer will process applications for
events. The ToR provides that the Economic Development Officer or the
Investment and Tourism Officer, upon recommendation from the Chairperson
of the Committee through an internal memorandum to the Chief Executive
Officer (CEO), may approve minor event applications without convening a
formal Committee meeting. This applies to small events with limited social and
economic impact, such as neighbourhood braais, community market days,
short-term use of public spaces such as promotions and activations, park
events, and other similar community activities.

Introduction of a Council Event Policy and Application Fees

The Event Coordination Committee on 30 May 2024, under item 7.6,
recommended as follows:

That the Event Coordination Committee supports the proposal for an application fee, and
that the fees be implemented upon approval by Council under the following Conditions:

(i)  Thatanapplication fee of N$100.00 be charged for every event application

(i),  That a late application fee of N$500.00 be charged for late applications as
indicated on the application form attached. el :

(iii)  That the application fee be waived for NGO, e.g., churches and social welfare
group, provided they submit proof of registration as a non-profit organization.

Importance of Adoption of the Event Policy and Application Fees

The attached (Annexure 'B’) Event Policy for Swakopmund will support the role
events play towards fostering community spirit, boost the local economy, and
enrich cultural heritage. It will ensure events are inclusive and reflective of
diverse interests from public to private stakeholders. It covers areas such as
safety and security through mandatory emergency plans, promotes
environmental responsibility, and ensures transparency and fairness in the
hosting of events. The policy facilitates efficient use of municipal resources by
structuring the application process and fees, while deposit fees reduce
cancellations and support non-profit institutions that host events. Overall, the
policy aims to ensure events are sustainable, organized to Council standards,
and to the benefit of Swakopmund.

The proposed fees are as follows:

1.  Application Fee: The non-refundable fee of N$100.00 payable on
application will cover the cost of processing an application. It reflects the
time and resources expended by the Economic Development Officer in
reviewing and approving event permits. The fee ensures that the burden
of processing applications is appropriately distributed and helps sustain
the efficiency of operations, and is exclusive of other fees required for
services.

2. Expedited Application Processing Fee (Late Application Fees) of
N$500.00: In instances where event organizers require prompt/ rushed
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processing of their applications, an expedited fee will be applicable. The
fee serves as a deterrent to late submissions and ensures that the
Economic Development Officer or the Investment and Tourism Officer
can allocate additional resources to accommodate urgent requests. It will
apply to any application made 21 days or less before the event date. By
offering expedited processing as a premium service, the Economic
Development Officer can better manage its workload and maintain
service levels during peak periods.

4.5 Application & Approval Process

The entire application process takes approximately 3 weeks from submission
to approval.
Steps involved:

1. Application submission - Ensuring all required documents are included.

2. Agenda preparation - Application is placed on the agenda for review.

3, Review process - Both the Manager and General Manager (GM) review the
application.

4. Committee approval - A meeting is scheduled for discussion and decision-
making.

) Finalization - Meeting minutes are reviewed and signed by the Manager and GM.

é. CEOQ approval - A memo is sent for final authorization and sign-off.

7 Approval letter issued - The applicant receives the final approval letter.

Payment Terms & Event Cancellation Conditions

All events hosted in the Swakopmund townlands requiring municipal services
such as water works, waste removal, bins, skips, road closure, traffic services,
fire brigade, emergency services, etc, are required to follow the below payment
terms or risk cancellation:

Payment deadline: The event hosts are required to make payment for
municipal services within 14 working days of receiving the approval letter.

Cancellation by Council: If payment is not received within 14 days, Council
reserves the right to cancel the event and revoke approval.

Minimum cancellation period: event cancellations must be made at least 21
days before the event date for Council to accommodate another possible
event. Should an event host proceed with a cancelled event, Council may shut
down the event or take other appropriate action.

Venue Use for Council Facilities

Event hosts using Council venues, sports fields, or parks must pay a rental fee
and deposit in terms of the gazette tariffs within 14 days of approval.

Failure to pay within this period results in cancellation.

Deposits & Reimbursement

o Application fees are non-refundable as they cover administrative costs.
e Event cancellations by the host:
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o More than 21 days before the event: Full refund of deposits for use of the venue
and municipal services.

o Within 21 days (3 weeks) before the event: 25% refund of deposits will be
retained by Council.

o Within 14 days (2 weeks) before the event: 50% refund of depostts will be
retained by Council.

o Within the week of the event: No refund - full deposit is forfeited to Council.

Waivers and Assumptions for Event Application Fees

In conjunction with the proposed implementation of structured application fees,
it is proposed that special waivers and assumptions be applied to ensure
inclusivity and support for certain categories of events and organizers within
Swakopmund. These assumptions will, however, only be limited to Non-
Governmental Organizations (NGOs) such as, but not limited to, churches, social
welfare groups, and events with fewer than 20 attendees.

Conclusion

Swakopmund is “the Centre of Adventure” and has truly become a hub of events
and activities. The implementation of this policy will allow Council to direct the
vision in which we move towards not only regulating all sorts of events, but
account for the economic impact events create. The implement structured
application fees will be the first step toward Council improving the standard of
events hosted in Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

That Council approves the attached Terms of Reference and approves the
proposed changes to the composition of the Event Coordination
Commiittee, as follows:

Voting members:

General Manager: Economic Development Services - Chairperson
Manager: Economic Development Services - Alternate Chairperson
Manager: Emergency and Law Enforcement

Manager: Corporate Services

Local Economic Development Officer

ahwh =

Non-voting expects:

Executive Assistant to the Chief Executive Officer
Sport and Recreation Officer

Public Relations Officer

Occupational Health Officer

10. Environmental Officer

11. Town Planning Officer

12.  Chief Fire Brigade Officer

13. Investment and Tourism Officer

As co-opted members, we are to provide technical input when necessary.
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That representatives from either public, private, or governmental
institutions may be invited to sit in the Committee meetings in an advisory
role when the need arises.

That other employees may attend Committee meetings on the request of
the chairperson as non-voting observers when required, to provide
technical input or guidance on specific matters under consideration.

That Council approves that the Economic Development Services
Department serves as the first point of contact for all event-related
applications. The Economic Development Officer or the Investment and
Tourism Officer will be responsible for receiving, scrutinizing, and
submitting event applications to the Event Coordination Committee,
conducting site inspections, facilitating the booking of venues, and
ensuring compliance with Council regulations and policies.

That the Economic Development Officer or the Investment and Tourism
Officer shall assume responsibility for executing its functions as outlined
in (d) above.

That authority be delegated to the Chief Executive Officer to approve
small events with limited social or economic impact, such as
neighbourhood braais, community market days, short-term use of public
spaces within residential areas, park events, and other small-scale
community activities on recommendation of the Chairperson of the ECC.

That Council approves the Swakopmund Municipality Events Policy and
implementation of event application and late event application fees.

That the following non-refundable fees be applicable:

(i)  That an application fee of N$100.00 be charged for every event application

(ii)  That a late application fee of N$500.00 be charged for late applications as
indicated on the application form.

That authority be delegated to the Chief Executive Officer to waive fees in
respect of applications for events by NGO, churches, and social welfare
group, provided they submit proof of registration as non-profit
organizations.

That applications for event refunds by the host be dealt with as follows:

(i) More than 21 days before the event: Full refund of deposits for use of the
venue and municipal services.

(ii)  Within 21 days (3 weeks) before the event: 25% refund of deposits will be
retained by Council.

(iii) Within 14 days (2 weeks) before the event: 50% refund of deposits will be
retained by Council.

(iv) Within the week of the event: No refund - full deposit is forfeited to Council.

That the fees be gazetted and applied from the next financial year
2026/2027 onwards.




Please take
note that the
attachments to
this item will
be distributed
as a separate
booklet.
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UNAPPROVED STR URES ON ERF 3635 AND 3634 SWAKOPMUND
(C/M 2026/01/29 - E 3634, E3635)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 7.2
page 10 refers.

This item was submitted to the Management Committee for consideration:

1.

Purpose

The purpose of this submission is to update Council on the dispute that has
been ongoing for multiple years between Er 3635 & 3634 concerning an
unapproved Braai on Erf 3635 and an unapproved extension to the dwelling on
Erf 3634.

Introduction and Background

Council on 31 May 2018, under item 11.1.9, resolved as follows:

(a)

(b)

(c)

(d)

(e)

That the owners of Erven 3634 and 3635, Swakopmund, be given a choice
to demolish the non-conforming structures within seven days or bring
them into conformity with the necessary plans and alterations within six (6)
months, which will require both Mr Denk and Mr Tolke to sign the
relaxation of the building line, respectively.

That Mr Denk shall engage a structural engineer to determine the safest
way to extend the chimney to a height which will clear the smoke over Mr
Tolke's Terrace.

That the official notification of the Council’s resolution also serves as final
notification to demolish the non-compliant structure should the owners
refuse to bring the structures on both sides into conformity.

That both owners inform Council about their choice within seven (7) days
after receiving the official notification of the Council resolution.

That the initial letter to demolish issued to Mr Denk be held in abeyance
until the Acting Chief Executive Officer is informed about which option the
owners have chosen.

List of Annexures:

Annexure “A” : Letter to the owner of Erf 3634 dated 3 June 2018

Annexure "B” : Letter to the owner of Erf 3634 dated 22 October 2018

Annexure "C” ; Letter to the owner of Erf 3635 dated 29 June 2018

Annexure “"D” : Email received from the owner of 3635, dated 10 July
2018

Annexure "E” : Letter to the owner of Erf 3635 dated 22 October 2018

Annexure “F” : Application by owner for approval of relaxation for Erf
3634

Annexure “G” 2 Photographs and sketches of the unapproved
structures.
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Following the resolution by Council, both Mr. Tolke (Erf 3634) and Mr. Denk (Erf
3635) received notification from Council concerning the resolution passed. See
Annexure A & C for the first round of letters sent.

Following the first round of letters, Mr. Tolke claimed that the roof terrace
(unapproved structure) had obtained approval. No record of such could be
obtained.

Mr. Denk initially, by means of informal discussion, indicated that he would
provide approval, but subsequently withdrew his offer to resolve the matter.
See Annexure F.

Each owner then received letters dated 22 October 2025 indicating that, due
to no feedback received as required by the resolution, both structures must be
demolished. See Annexure B & D for letters to both owners.

Mr. Denk (Erf 3635) demolished the Braai partially. (See Annexure F for a
photographic illustration of a braai.) The chimney portion was removed, leaving
behind a basic “open” braai without a chimney. Access could not be obtained
to obtain a new photograph.

Mr. Tolke subsequently tried to submit plans to “legalise” the unapproved
construction, but this was placed on hold due to no formal responses received
in letters.

Hence, due to a long-standing dispute made worse by the unwillingness of the
owners to co-operate and communicate effectively, the problem persists. To
date, neither property complies, and the matter remains unresolved.

In April of 2025, Mr. Tolke requested a meeting to request advice on a
resolution to the issue. He was informed to submit his case to the Engineering
& Planning Services department to again forward a request to Council to
reconsider the matter and to resolve on an effective solution.

Ownership

According to Council's records, the ownership of Erf 3634, Swakopmund
Extension 3, vests in Mr. N. Tolke.

According to Council's records, the ownership of Erf 3635 Swakopmund
Extension 3 vests in Mr. K.M. Denk.

Locality, Zoning, and Size

Erf 3634, Extension 3, is located in a cul-de-sac leading from Daniel Tjongarero
Avenue, and Erf 3635 is also located in the next cul-de-sac to the east, leading
from the same street. The two properties border each other. See Figure 1 to
see the layout of the two erven in relation to each other. Erf 3634 is 321.5m?*
and Erf 3635 is 306.85m?in size, with both densities being 1:300.
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Figure 2: Aerial photograph of the two erven indicating the unapproved
portions.

Discussion
Following the Council resolution of 31 May 2018, both Mr. Tolke and Mr. Denk

received formal letters, dated 3 June 2018 and 29 June 2028. See Annexure A
& C for letters.
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Mr. Tolke had an informal discussion with the then Chief Building Control
Officer, Mr. L. Mwikanda, at the time, indicating that he did not need relaxations
or approval and claimed that he had approved plans. No further feedback was
received. This is captured in a letter of reply written to Mr. Tolke in a letter dated
22 October 2028. In this letter, Mr. Denk had passed the time frame allowed by
the Council Resolution and instructed Mr. Tolke that the unapproved structures
needed to be demolished.

Mr Denk initially respbnded to the letter dated 29 June 2018 (See Annexure C)
in an email dated 10 July 2018. See Annexure D. In this email, Mr. Denk initially
indicated that he would provide cooperation and provide relaxation approval,
including attending to the Chimney of the Braai to extend it. Following this, no
action took place, and no relaxation approvals were issued to Mr. Tolke.

The inaction led to a follow-up letter sent dated 22 October 2018 (See
Annexure E), where the General Manager: Engineering & Planning Services
gives instruction to Mr. Denk to demolish the structure due to no agreement
being reached and very little follow-up feedback.

In January of 2019, Mr. Denk had an informal meeting with Mr. A. Louw, the
Manager: Design Office & Building Control, concerning the matter. Mr. Denk
informed Mr. Louw that he had demolished the braai. Access could not be
obtained; however, reports from the site are that only the chimney of the braai
had been demolished.

Mr. Tolke also had informal discussions with the Manager: Design Office &
Building Control, still claiming he had approval for the unapproved portions.

At this stage, no further action was taken by the Engineering & Planning
Services department. Mr. Denk did not attempt to resolve the issue further. Mr.
Tolke forwarded a letter with an application form to relax development
standards to Mr. Denk to approve, dated 20 April 2019, via registered mail,
which Mr. Denk did not respond to. Following this was the COVID-19 outbreak.
Mr. Denk currently resides in England, and Mr. Tolke still occupies the property
on Erf 3634.

In April 2025, Mr. Tolke submitted a new appeal to Council to allow relaxation
of the unapproved portions so that the properties can be approved and in
Compliance. See Annexure F for applications. In the application can be seen
the written statement concerning this conflict, the layouts of the unapproved
portions, Email communications, and letters mailed via registered mail to Mr.
Denk to provide approval of the relaxation forms.

Evaluation

The matter has been ongoing for many years. Mr. Denk initially indicated that
he would cooperate (in writing), but retracted his offer and only partially
demolished the unapproved braai. Mr. Tolke made some effort to follow the
resolution of Council but refuses to demolish the unapproved portions.

As per the application by Mr. Tolke, relaxation, although it was processed
differently at the time, Mr. Denk senior did give approval for the building lines
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to be relaxed. Mr. Tolke also attempted to formalise the unapproved
construction.

The unapproved structures do comply with the Zoning requirements and the
Building Regulations. The unapproved portion on Erf 3634 is only a roof terrace
that is not enclosed. If Council does provide approval for the relaxation of
development standards, a fine for the surface area coverage for the
unapproved portion would be applicable. The remaining braai structure is not
seen as an item that can be fined, as it is very small.

With regards to non-compliant building activities, the Swakopmund Municipal
Council, at an Ordinary Council Meeting held on 29" April 2009, resolved to
adopt the following penalty clause to be applied for non-compliant structures
(rates adjusted to current council tariffs):

Minor transgression (Boundary walls) N$40.94 per running meter per month
Minor transgression (Building/Structures) N$53.80m’ per month

Medium transgression N$204.69/m-m? per month

Major transgression N$555.75/m-m? per month

Definition of the transgressions

o Minor Transgression: Deviation from the original approved plan (making
some minor adjustments to the approved plans), whereby the structure
added does not exceed 35% of the area of the approved building plans (this
includes the boundary walls)

e Medium Transgression: Addition of extra structures onto the approved
plan, whereby the structure added exceeds 35% of the area of the approved
building plans.

o Major Transgression: Any structure without the approved plan and building
over the building lines without the necessary permission for the building line

relaxation.

With regards to the definition of the transgression, the unapproved portions be
defined as a “Major Transgression” for the portions built into the building lines.

The calculation is as follows:

Erf 3634: Roof Terrace 9.5m? x 556.75

Total amount to be paid Erf 3634

N$5,289.13

An extended period has passed since any new objections or complaints have
been received by Council concerning this issue.

Considering the history of this conflict, a resolution will not be found between
the owners of Erf 3634 and 3635. Therefore, it is recommended to Council
provide approval of the relaxation, issue a fine to the owner of Erf 3634, and
allow them to bring the property into compliance. This would provide closure
on the matter.

After the matter was considered, the following was:-
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RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

(h)

(i

That the resolution passed for: ERF 3635, SWAKOPMUND - DEMOLITION
OF BRAAI (C/M 2018/05/31-E 3635) be rescinded by Council.

That the Council recognises that the original owner, Mr. K.M. Denk
(Senior), did sign a letter providing relaxation to the owners of Erf 3634,
Mr. N. Tolke.

That owner of Erf 3635, K.M. Denk, provided written feedback that he
would provide relaxation of development standards approval to the
owner of Erf 3634, but ultimately refused to do so on the application
forms.

That the owner of Erf 3634 did demolish the chimney of the braai, but not
the braai stand.

The owner of Erf 3634, Mr. N. Tolke, did attempt to follow the Council
resolution passed, but obtained no co-operation from the owner of Erf
3635, K.M. Denk.

That Council will provide approval on the application for relaxation of
development standards for Erf 3634, Mr. N. Tolke, and all Building Plans
will be approved.

That a fine of N$5,289.13 be issued to the owner of Erf 3635, N. Tolke, for
the unapproved construction.

That no fine be issued to the owner of Erf 3635 for the remainder of the
braai stand and that what remains of the braai stand be approved.

That once the fine is paid in full, both properties will be deemed compliant.
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ANNEXURE A

’ Y.ITIPRPr.Y, TR
l" l :-'1 |'_ 1 e UENY % AL & l‘h | .
it i i SUY KT F" R

MUNICIPALITY OF SWAKOPMUNL

E 3834
Enquiries: C McClune
3 June 2018
MrN. Tolke mbs@iway na
P O Box 1880
SWAKOPMUND
Namihia
Dear Sir,

ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

Couneil during its meeting held on 28 June 2018 confirmed the minutes of the previous
maeting and thus confirmed the resalution guoted below:

1119 ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

{C/M 2018/05/31 - E 3635)
RESOLVED:
(a) That the owners of Erven 3634 and 3635, Swakopmund be given a

(b)

{c)

(d)

chaice to demolish the non-conforming structures within seven
days or bring them into conformity with the necessary plans and
alterations within six (6) months, which will require both Mr Denk
and Mr Tolke to sign the relaxation of the building line
respectively.

That Mr Denk shall engage a structural engineer to determine the
safest way to extend the chimney to a height which will clear the
smoke over Mr Tolke's Terrace.

That the official notification of the Council’'s resolution alsc serves
as final notification to demolish the non-compliant structure
should the owners refuse to bring the structures on both sides
into conformity.

That both owners inform Council about their choice within seven
(7) days after receiving the official notification of the Council
resolution.

Al cnrespor derce moast be adiresson ta Chief Executive Officer
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(e} That the Initlal letter to demolish Issued to Mr Denk be held in
abeyance until the Acting Chicf Exocutive Officer is informed
about which option the owners has chosen.

Please, nole thal there is no record thal the roof lerrace has been approved nor was the
building plan with the entrance tower ever approved.

In line with point {(d) of the resolution kindly inform the acting Chiof Exccutive Officer
within the given time-frame, who will convey your response to the Councillors.

Yours faithfully,

C McClune
GENERAL MANAGER: ENGINEERING SERVICES

MA/vrb
Copy: The Acting Chief Executive Officer



Mr N. Tolke
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ANNEXURE B

E 3634

C McClune

22 QOctober 2018

mbs@iway.na

P O Box 1880
SWAKOQPRMUND
Namibia

Dear Sir

ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI
Our pravious latler of 29 June 2018 refars

You have baen informed of the Council resoltion below

1119 FRF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

(C/M 2018/05/31 - E3635)
RESOLVED:

(a)

(b)

(c)

(d)

That the owners of Erven 3634 and 3635, Swakopmund be given a
choice to demolish the non-conforming structures within seven
days or bring them into conformity with the necessary plans and
alterations within six (6} months, which will require both Mr Denk
and Mr Tolke to sign the relaxation of the building line
respectively.

That Mr Denk shall engage a structural engineer to determine the
safest way to extend the chimney to a height which will clear the
smoke over Wr Tolke's Terrace.

That the official notification of the Council’s resolution also serves
as final notification to demolish the non-compllant structure
should the owners refuse to bring the structures on both sides
into conformity.

That both owners inform Council ahout their choice within seven
(7) days after receiving the official notification of the Council
resolution.

Ao corraenporidonce ~ust bo acdiensszed 1o Chief Exccutive Officer
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{(e) That the initial letter to demolish issued to Mr Denk be bheld in
abeyance until the Acting Chief Executive Officer is informed
ahout which aption the owners has chosen.

Ploasc, notc that thore is no record that the roof terrace has been approved nor was the
building plan with the entrance towsr ever approved.

In line with point (d) of the rasolution kindly inform the acting Chief Fxerutivae Officer
wilthin the given time-frame, who will convey your response to the Councillors,

No amicablc responsc has been received to date.
You are herewilh instructed (v demolish the above mentioned unapproved structures by
latest 5 November 2018. Fallure to abide by this instniction will leave the Geaneral

Manager: Engineernnyg Services no choice but to have the structure demolished on your
behsalf and at your account.

Yours faithfully,

k()

C McClune
GENERAL MANAGER: ENGINEERING SERVICES

MA/vID

Copy: Act Chief Executive Officer



)

Enguiries.

ir K. M. Denk
F O Box 36249
Vineta
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ANNEXURE C

MUNICIPALITY OF SWAKOPMUND

£ 3635

C NMueClune

29 June 2018

denky@live.co Lk

SWAKOPMUND

Namibia

Dear Sir,

ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

Council during its meeting held an 28 June 2018 conlirmed the minutes of the previous
meeting and thus confirmed the resolution quoted below:

11.1.9 ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

(C/M 2018/05/31 E 3635)
RESOLVED:
(a) That the owners of Erven 3634 and 3635, Swakopmund be given a

()

(c)

{d)

choice to demolish the non-conforming structures within seven
days or bring them into conformity with the necessary plans and
alterations within six (6) months, which will require both Mr Denk
and Mr Tolke to sign the relaxation of the building line
respectively.

lhat Mr Denk shall engage a structural engineer to determine the
satest way to extend the chimney to a height which will clear the
smoke over Mr Tolke's Terrace.

That the official notification of the Council’'s resolution alsu serves
as final nolification to demolish the non-compliant structure
should the owners refuse to bring the structures on both sides
into conformity.

That both owncrs inform Council about their choice within seven
{7) days after receiving the official notification of the Council
resolution.

At corespordencs st e addrossod o Chief Executive Officer
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(e) That the initial letter to demolish issued to Mr Denk be held in
abeyance until the Acting Chief Executive Officer is informed
about which option the owners has chosen.

In line with point {(d) of lhe resolution kindly inform the acting Chief Execulive Officer
within lhe given time-frame, who will convey your response to the Councillors.

Yours faithfully,

C McClune
GENERAL MANAGER: ENGINEERING SERVICES

MA/vrb

Copies:  The Acting Chief Executive Officer
Gideon van Zyl (-7 Gideon.VanZijl@ol.na)

From: Mickey X [mailto:denky@live.co.uk]

Sent: 10 July 2018 09:16 AM ANNEXURE D
To: Verena Buchert

Cc: Gideon.VanZijidol.na

Subject: Re: ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

Dear Madam

Firstly thank you and the councillors for attending to my Issue regarding the demolition of my braai and to get in-loco Information
prior to making a recommendation.

As per request, |, the owner of Erf 3635, can confirm the following:

(a) That I choose ta bring the structure inta conformity and that | am herewith signing the relaxation of the building line respectively.

(b) | am currently liaising with a structural englneer to advise me on how to proceed. We may need some guidance though of what
the building requirements may be in these special circumstances.

| hope this meets your requirements of extending the braai and not to demolish it.

| have copied in My van Zijl for reference.

Regards

Michael Denk



M- K M Denk
P O Box 3629

Vineta
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ANNEXURE E

E 3636

C MzCiune
22 Qcilohzr 2{1R

denky@live co.uk

SWAKOPMUND

Namitia

Cear Sir,

ERF 3635, SWAKXOFPMUND - DEMOLITIOCN OF BRAAI

Our previous lettar of 22 June 2018 and your responses per email of 10 July 2018 anc
20 September 2018 have reference

You have beer informed of the Ccuncil resolution below:

11.1.9

ERF 3635, SWAKOPMUND - DEMOLITION OF BRAAI

{CM 2018/08/31 - E 3€35)
RESOLVED:
(a) That the owners of Erven 3634 and 3635, Swakopmund be given a

(b)

{c)

choice to demolish the nor-conforming structures within seven
days or bring them into conformity with the necessary plans and
alterations within six (8) months, which will require both Mr Denk
and Mr Tolke to sign the relaxation of the building line
respeciively.

That Mr Denk shall engage a structural engineer (¢ determine the
safest way to extend the chimney to a height which will clear the
smaoke over Mr Tolke's Terrace

That the official notification of the Council’s resolution also serves
as final notification to demolish the non-compliant structure
should lhe uwners 1efuse lo bring the struclures on both sides
into conformity.

A corezpenierce Mugt 08 ado ezsed 10 Chief Executive Officer
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{d) That both owners inform Council about their choice within seven
(7) days after receiving the official notification of the Council
resolution.

(e) That the initial letter to demolish issued to Mr Denk be held in
abeyance untll the Acting Chief Executlve Officer is informed
about which option the owners has chosen.

The above council resolution aimed at an amicable solution. Unfortunately Mr Tolke did
not respond and you subsequently withdrew your offer to resolve the matter.

This situation leaves the General Manager: Enginsering Services no choice but to
instruct you to demolish the unapproved braai by latest 5 November 2018.

Failure to abide by this instruction will leave me no choice but to hava the structure

demolished on your behalf and at your account.

Yours faithfully,

C McClune
GENERAL MANAGER: ENGINEERING SERVICES

MA/vrb

Coples: Act Chief Executlve Officer
Gideon van 2yl (“8 Gideon.VanZijl @ol.na)
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ANNEXURE F

PC THYS Technb:

Making your dream a reality

Customer ID  NORBERT TCLKE

LOGO HERE

TO WHOM IT MAY CONCERN
BUILDING LINE RELAXATION

| am writing to formally recuest permission for a building line relexation on behalf of Mr Norbert Tolke, the
owner of ERF 3634 Atlantic Street Kramersdorf, Swakopmund. This request pertains to the construction of
a structure that exiends to the boundary ling, which is currently being objected. by the neighbour Mr, Denk
wha inherited the property etf 3635 from his father the previous owner, who gave permission to Mi Tolke
see letter attached.

Mr Tolke the neighbour of erf 3634 on a previous occasion applied to build on the boundary and therefor
needed Mr Denk to sign a relaxation, My Denk junior the neighbouring owner do not react o sign the
Building line Relaxation, Mr Denk’s father was the owner of Lhe said property when permission was given,
hut unfortunately passed away, Mr. Denk senior gave permission to Mr Tolke to build on the boundary, (see
letter attached) Another concern was Mr Denk’s braai on the boundary whichis a fire hazard and should he
equipped with a spark catcher, according to the STANDARD BUILDING REGULATIONS, which is not the case
fhas cited security and fire hazard issues as reasons for his refusal to grant permission. While we respect Mr
Denk’s concerns, we believe thit the prapnsed construction complies with all relevant town planning
schemes and national building regulations, specifically regarding fire safety.

A letter dated 3 June 2018t was resolved on 2” (CM 2018/05/31 - E 3635) that both parties to sign
building line relaxation respectively,

PROSEGURE OF COMMUNICATION TO MR. DENK:
BUILDING LINE RELAXATION DATED WAY BACK AS FAR AS 12/01/98

1. Permission was asked trom Mr Denk Senior, and signed as per attached document.
2. Drawings f(or the submission of Building plans for the building Iine relaxation on the boundary ot erf
2635, but to no avai dated 12/2002

1l 1l h
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PC THYS Techm

Mukisg vour dream a realic

=

Caslomes 1D NORBERT TOLKE

LOGO HERE

4. Council un C/M 20L8/05/31 meeling Resolved:;

5. “That the owners of erven 3634 and 3635 be given a choice to demolish the non-conforming

structures within 7 days, or bring them into conformity with the necessary plans. And alterations

in Six months which will require both Mr Denlc and Mr Tolke to sign the relaxation for the building

line respectively.”

Plans were handed to Mr Derk tor resubmission Lo, no avail.

7. Further correspondence was sent to Mr. Deak to respond on the request to sign the builcing line
relexation, to no avail. registrate rail and email 16/04/2019.

ai

t there for ask counci. humbly to look at the situation as a matter of urgency and to bring this conflict to an
end,

Yuurs sincerely

r:[p@ o kef
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TO WHOM IT MAY CONCERN,

I, NOBERT TOLKE HEREBY APPLY FUR YOUR APPROVAL TOgﬂDJUST THE

BOARDER WALL BETWEEN ERF NO.£3%4 .AND ERF NO. Z5:
AS PER THE RELAXATION OF THE BOUNDRY BUILDING LINE.

THANK YOU.

<“TOLKE
K. DEAK
WITNESS I uuoemacnsannmn-

AME . [Tati)e
DATE. L2 10’/? Y
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FRELAXATIMIN FLhed

7 MUNICIPALITY SWAKOPMUND

(649104471 7 4 104417 P 53 SWAKOFPMIND
= (BAASQ1A7 Naimitia
APPLICATION FORM FOR THE RELAXATION OF DEVLLOPMFNT STANDARDS
APPLICANTS ERF NO: CONSENTERS EXI NO: I
Suburb: H\""f’tm G-r;.g{ f:,f-Cw M_%Ermu‘.! Atdgress: [f_) ."Jf_“,.\:t'-' C (:_l e \{ b__ N ]
Pui licolan s al Owine: 1
Name of Gwner: /\‘/«_9\/’13 et ——TollLe - }
Nan‘m of Authol tzed Peisuin, |
Fostal Addiese (Owner): { No x| ®Reo I(_f't_\,‘_q_ L.n{—\m o o |
Tel Nim (Owinizr) (:‘Cf (pem il -'% e o ‘
E-mall Address (Dwnar): N _:j iujﬁ_“j LRE i
—ey - * i

lication for relaxation of . (Firase fish apphpiit

{ Jhe wntlen consent of the adizcent noighbors and a signed site plan mus {attache)

A Building Lines,

For the rolaxation of Rear Building Line LJ From:  __ wwelerto: metor

Far the relaxalion of Lateral Building Line 1] iFrom;___ meler o _ meter

Car dbe relaxation of Strest Roilding 1 ine N Faom: metar to: meten
B Roinlary Wall Heigh: -

For the relaxation of Rear Boundary wall i Fromm: _ melerio; __mote

For the telaxalion of Laleral Boundary wall 11 From: __ _melerto meter

For the relaxations of Stest Ruuimdary wall 3 From; meterio: . aneler
C. Kelaxation ofsotback — 1% or 2" ] kloor

Forthe relaxation of Rear Raiklingg §ire I From: _ _meter to: _mete

I or the relaxation of Lateral Banding Line rl From: __ _mrnler to _ _meler

Fer the relaxafion of Slieed Ruoilding | e a From:  molerto: el

B, Relaxation ot Bullding Huight: {Indicals)

A EA@UINT PIRNE, FigrRt Dy (e ralevant/attaclod nogtbore: et b afaphe o iedcating the Flac ot
dafid -
(Fume st oW Al deant, erichng site Rl ines wad evsing Raitaog, W location, hoighl, wse, oesign and oster A
P Y e TR TR L PR PP TEe L ) h e
&, Relaxation o3 Larages [Maxiim 1006

Fui the tetaaation uf Gulags 17 troe m* to: m*

Reanone foy th t‘:m;;m:'rl ion
) -

Yk é-”
2 I(f/ ol Aol '/-.F"\'J‘ f 2

Z1G f(n AFFLICAINT LI
DL w‘m%lrrn FLREON
WITH POWER OF ATTORNEY

Foo
HEE OVLRLE AL T ORCONSENT IKFORMATION f\))"’
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CONSENT FROM ADJOINING OWNER / NEIGHBOUR (WO TENANTS) FOR THE
RELAXATION OF DEVELOPMENT STANDARDS

I _?\, D ¢ V\,.\C,.» the owner of exf nn;ﬂlﬁﬁensinn@ubwrbﬁf{ﬂ &,ﬁ 3{4

P O Box No. __ have seruiiiiced and signad the building plen

__prepared by Messrs Ry P D

ne.;

* and[ object | do not object | (mark with an *X” which is applicable) against the proposed encroschment/

relaxation of doveloprnent standards onerfno __ _ being the fallowing:
(Please tick appropriate)

!')(j Building Lines O i
Signature of Owner

’E Double Storcy within refaxed Bulldlng Lincs A ——
Signature of Owner

l | Relaxation of Boundary Wall Height i
’ Signature of O«.’ner

" [] Relaxation of Buliding Height B S

Signature of Owner

F | Relaxation of Garages =000 e P e A e e ik i
Signaturc of Owner

REMARKS/REASONS:

SIGNATURE FULL NAME DATE
Contact Details: Tel. No / Cell Phone! c.......... S A S T ey v an
NB: Please attach certified copy of Idenﬂty document of the owner of erf.

OFFICE USE ONLY

OWH ELANN NG SCHEME REGULATIONS REPORT

ZONNGOTER: | ovroerm
Nncmce Number:

Comm ents:

Recommended: YES I NO i

B 'R " TOWN PLANNING o
Approved: YEES NG J e
PROJECTS '

approved: | YES/NO |
I GENERAL MANAGER: ENGINEERING SFRVICES
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PC THYS YHECHR{ICAL DRAUSHT
CELL: 0811591855

F MAIL ptays1234@gmail.com
£.0.80X 4409

VINETA

SWAKORMUND

Tuesday, Aprit 16, 2012
Dear Mr Denk

Re: Neighbour sigrature far buileing Lne relaxaticn on £ef- 3634 Swakapmund.

The 5wakopmund Municipality renuires the consent of the neighbor i the e of a building line
ralaxation.

You neighla, Mr Norkert Tolke nceds vour permissicn for the structute alrezdy baild on the
boundary, and azcording 1o “he Municlpafity this must be rectify, Lecause it does not camply witk
the Town Plainning Amendment Scherme,

A ette- was issuzd refe enced...E-3534, by the Swakopmund Municipaiity on the date 3 June 2013.
A similar lette was issuzd for the both of you and Mr Tolke to dermolist structures. In arder 1 avnic
this drastic step, it will be better tr anly update your building plens to camply with the buiding
standards.

Counchl resolved (C/M 2018,05/31  -E3b35)

“That 11e owners of Ervan 3634 and 3535, Swakopmurd e given a choice ta demo tsh the nan-
compliant structure withie seven days or hring them into conformity with tho necessary plans and
alterations within six {6months, which will require both PAr Denk and Mr Tulke to sign the re axation
of the bullding line respectively”

Mr. Denk could you plezse upon teceipt of ths letier, ind rare your availabilily to sign off the plan
that was updared by Mr Tolks to hand in at the Municipality. Mr. Denk pleasz find atlachued o copy
of the buiding line relaxavurn to Le signed where marked with a cross, also the site slan to be
signed where indicated IPIEASE SIGN).

Should yon have any ahjectich to tha erect an of the propozee building and/or building [ine
relaxation, your written comment and reason{s) for your sbection trust be fraarded or hand
delivered lu;

Swakopmund Municipality

Frigineers Departmant

Att: Mr L. Mwikands

P.0.BOX 53

SWAKOPMUND

Please note that sheuld ne response be received from within 21 work ng Calendar days of Lie dete
uf the letter, It will be prasumed tha: you have no ohjectien ta the proposed building wo-k and the
huidding plan w1|l)1e approved, provided that all ot1er building requirements have heen met

Yours Iruly s

e @ e
A

|
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Norbert/Astrid

From: phillip thys - plhys1234@gmail.com>

Sent: Tuesday, April 2 2019 09:41

To: mbs@iway na

Subject: SIGNATURL

Attachments: Apphication Building pdf kr Denk.pef; NORBERT NOLKE-l ayout2.pdf Denk pdf

Dear Mr Denk

Re: Neighbour sigrature for building line relaxation on Erf- 3634 Swakopmund.

The Swakopmund Municipality requires the consent of the neighbor in the case of a building line relaxation,

Your neighbor, Mr Norbert Talke needs your pemission for the structure already build on the boundary, and according 1o the Municipality this must be rectily because it
does not cormply with the Town Planning Amendment Scheme.

A letter was issued referenced...E-3634. hy the Swakopmund Municipality on the date....31 May 2017. A similar letter was issued for the botl of you and Mr Talke to
demolish structures. In order to avaid this drastlc step it will be be better to only update your building plans to comply with the building standards

M. Denk could you please upon receipt of this £ inail, indicate your availahility to sign off the plan that was updated by Mr Tolke to haad in at the Municipaliy. #r. Denk
please find attached a copy of the building line relaxation to he signed where marked with a cross, alsb the site plan to be slgned where indicated (PLEASE SIGN) .

Should you have any ohjection Lo the erection of the proposed building and/or building line relaxation, your written comment and reason(s} for your objectior nws be
torwarded or hand defivered 10:

Swakopmund Municipality
Engineers Department
Att: Mr L. Mwikanda
P.0.BOX 53
SWAKOPMUND

Please note that should no response be received from within 21 working calendar days of the date of the letter, it will be presumed that you Iiave no objectionto the
proposed bullding work and the bullding plan will be approved, provided that all other building requirements have been met

[ 2 .
| 2]% ‘ Virus-free wwav.avast conl
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Figure 2: Unapproved terrace

ANNEXURE G
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NON-COMPLIANT STRUCTURE ON ERF 2475, VINETA, SWAKOPMUND,
EXTENSION 8
(C/M 2026/01/29 - E 2475)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 8.2
page 05 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is to inform Council of the unapproved
construction on Erf 2475, Vineta, Swakopmund, Extension 8, and consideration
for the "special consent” to relax the street building lines from five (5) metres to
zero (0) metres.

2. Introduction and Background
It was observed by the Building Control division of the Engineering & Planning

Services division, during a building compliance inspection, that a Garage
addition was constructed up to zero (0) metres from the Erf boundary.

Attachments:
Annexure “A” | : | Letterto owner dated 25 April 2025
Annexure “B” : | Motivation from the owner to Council dated 9 June
2025
Annexure “C” : | Satellite Photo dated March 2011
Annexure "D” | : | Deed of Transfer dated 18 July 2012
Annexure “E” | : | As built plans

The owner was notified in a letter dated 25 April 2025 (see Annexure A) of the
transgression and informed to submit “As-Built” details to the Engineering &
Planning Services department for the matter to be forwarded to Council to
consider and take appropriate action.

Following this, the owner proceeded to apply for the relaxation of the
development standards that included a set of “As-Built” details. The application
can be found in Annexure B. Letter dated 9 June 2025. In the letter sent to the
owner (Annexure A) informed the owner was informed that the application
cannot be processed and approved by the Engineering & Planning Services
department. It requested that the applicant motivate as to why they embarked
on the construction of the unapproved structure, and that this would be
reported to Council to seek a resolution. It also requested that the application
forms be completed and signed by the appropriate neighbours.

A motivation for the consent to relax the street building line from five (5) metres
to zero (0) metres on Erf 2475, Swakopmund, Extension 8 was received by the
Engineering and Planning Service Department from Namplan Town planning
Consultants, the representatives of the owner of the property. The application
is attached as Annexure B.
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It is against the aforesaid notification that the applicant seeks to rectify the
situation and requests approval for both building line relaxation and as-built
plans. His request is hereby being submitted before Council for consideration.

Ownership

According to Council's records, the ownership of Erf 2475, Swakopmund
Extension 8, vests in Mrs Luzaine Marlene Hoff.

Locality, Zoning, and Size
Erf 2475, Swakopmund Extension 8, is located on Diamond Street. The erf is

zoned "single residential” with a density of 1:600m?2 and measures 1501m?2 in
extent.

- C A ?_530- 2524
F %’“ﬂ Wy £ % R
YWy le

S09C

IS 1S3M

. ‘# > L& . ..‘oﬁ"
P &\? NI R RO d‘@ :

Figure 1: Locality of Erf 2475, Extension
Discussion

The applicant had acquired this property on the 18" of July 2012 through bank
repositioned sale from Bank Windhoek Limited as per Deed of Transfer (See
Annexure C). From our satellite photos obtained, records show that these
structures had been constructed between May 2006 and March 2011 (See
Annexure D).

Construction of such structures on the street building line without an approved
building permit, building line relaxation, or the special consent of Council.
These approvals should be obtained in reverse order before construction. The
property is therefore not in compliance. This structure is in violation of the
building regulations as well as the Swakopmund Zoning Scheme.

In terms of Clause 5 (A) 2.4 (a) (i and iii) of the Swakopmund Zoning Scheme,
“no building, permanent structure or portion thereof, except for boundary walls
and fences, may be erected on the site within 5 metres from any Street boundary
and "5 metres in the case of a garage from any street boundary or half the height
of the building, whichever is greater.” Additionally,
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Clause 5 (A) 2.4 (e) states that “Council may relax these requirements if it is
satisfied that no interference with the amenities of the neighbourhood, existing
or as contemplated by the Scheme, will result”.

Council, by virtue of Council Resolution C/M 2018/06/28, delegated to the
General Manager: Engineering and Planning Services, powers to relax Street
building lines from 5 meters up to 1 meter. The applicant constructed their
garage at zero on the street building line, see below.

Garage Structures

Figure 2: Structure built on the street at zero meters (Om)
Previous Decisions

An application of a similar nature, Erf 1441, Mondesa, was served before
Council at its meeting held on the 27t April 2023, where Council resolved that
the applicant demolish the unapproved structure. While Council could have
condoned the structure, it was categorised as a major transgression, as the
structure was constructed without approved building plans, and the structure
exceeded the building lines without the necessary permissions being granted.
The decision of Council was taken on the basis that having a garage on the
street building line at zero (0) meters building line poses a danger to both
motorists and pedestrians, and the structure should therefore be demolished.

Evaluation

There are similarities between the case of Erf 2475, Swakopmund Extension 8,
and Erf 1441, Mondesa. The structure on Erf 2475, Swakopmund, is also
constructed on the street at zero (0) meters building line (see figure 2 above).
Condoning the construction of the garage on the street may create a precedent
that Council will not be able to manage in the long term. The resident will get
into the habit of constructing buildings without approved building plans and
submitting As-built drawings, which would only be subject to a fine upon
condonation by Council.

The applicant motivated that the structure that was constructed will serve both
as a garage and an outbuilding. In considering the satellite records obtained, it
is evident that the structures were constructed before the property was
repossessed by Bank Windhoek Limited and sold to its current owners. Please
see the plan attached in Annexure C.
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Council at an Ordinary Council Meeting held on 29* April 2009, resolved to
adopt the following penalty clause to be applied for non-compliant structures:

Minor transgression (Boundary walls) N$37.13 per running meter per month
Minor transgression (Building/Structures) N$48.8/m? per month

Medium transgression N$ 185.66/m-m? per month

Major transgression N$504.99/m-m? per month

The transgressions are categorized and defined as follows: .

Minor Transgression: Deviation from the original approved plan (making
some minor adjustments to the approved plans), whereby the structure added
does not exceed 35% of the area of the approved building plans (this includes
the boundary walls)

Medium Transgression: Addition of extra structures onto the approved plan,
whereby the structure added exceeds 35% of the area of the approved building
plans.

Major Transgression: Any structure without the approved plan and building
over the building lines without the necessary permission for the building line
relaxation.

Given how Council handled the application of Erf 1441, Mondesa, it would be
suggested that the same decision be taken and applied to the case of Erf 2475,
Swakopmund Extension 8, had the structures been constructed by the current
owners after 2012.

8. Conclusion
Considering the motivation received from Namplan town Planning Consultants
and our records, it will be unfair to the current owners if these structures must
be demolished, having purchased the property in its current state.

After the matter was considered, the following was:-

RECOMMENDED:

(a) Thatthe Council relax the street building line for the garage as depicted in
the application dated 1* April 2025 (on file).

(b) That the unapproved building structures on Erf 2475, Vineta, be
condoned.

() That the Penalty for Non-Compliant, which amounts to N$131,651.07
(VAT incl) be paid in full before the issuance of the “As-Built" Plans for
Approval and the release of the Compliance Certificate.

(d) That upon payment of the Penalty for Non-Compliant Construction
amount, the as-built plans be submitted for approval.




88
Ordinary Council Meeting - 29 January 2026

L‘ ANNEXURE A
H
SWAKOPMUND

) +264 64 440 €117 swkmun@swkmuncom.na | [P O Box 53, Swakopmund, Namiba

Ref E 2475

Enguir es Andre’ Louw
28 April 2025

LUZ&INF W HOFF
P.() Box 3257
Vireta
Swakopmund
Mamibia
13003

Email: r
Dear Sa/Madam

BUILDING COMPLIANCE CERTFICATE APPLICATION ON ERF 2475 VINETA,
{SWAKOPMUND)

This letter is written to inform you that Council takes receipt of the as-built plans and
the application for relaxation of development received dated 01 April 2025.

However, in terms of Municipal Regulations and Building Contra! Legislation, any
construction undertaken without any Council approval is an offence that a hine can
be levied against.

Frauro 1 Unanproved st ture on
the streel Boundary ine,

é
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Clarence McClune .
General Manager: Engineering & Planning Services
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TEL: 0812444441
EMAIL: NAMPLAN@NAMPLAN.AFRICA

ANNEXURE B

Chief Executive Officer
Municipality of Swakopmund
P.O. Box 63

Swakopmund

Namibia

13001

9 June 2025

Dear 8ir

APPLICATION FOR CONSENT FROM COUNCIL IN TERMS OF CLAUSE 5,
PARAGRAPH A, SUB-PARAGRAPH 24(E) OF THE SWAKOPMUND ZONING
SCHEME NO. 12 FOR THE RELAXATION OF THE STREET BUILDING LINES FOR
GARAGE STRUCTURES FROM 5M TO OM FROM STREET ON ERF 2475,
SWAKOPMUND, EXTENSION 8

Application is herewith made by NAMPLAN Town Planning Consultants and Projects
CC. o behall of the cwner of EA 2475, Extension 8, Swakopmund for consent from
Council for the relaxation of street building lines from 5 meter to 0 meter as per Clause
5, Paragraph A, Sub-Paragraph 2 4(e) of the Swakopmund Zoning Scheme No 12.

1. PROPERTY DESCRIPTION, LOCATION AND HISTORY

The property s zoned "Single Residential with @ censity of 1.900m" and currently
accommodales a dwelling house with its associaled oulbuildings, The property Is
located In Diamond Street in the older netahbourhood of Swakopmund known as Vineta
and measures 1051m’ in size The praperty according 1o the tifle deeds attached as
Annexure A, was legaily sold in its current state to the current owner on 1 July 2012 with
one half share of the property sold to her husband on 8 June 2016, Due to the current
garage structure, our client cannot obtain the required cerlilicate of building compliance
certificate from the Swakopmrund Muricipality for the property to be sold.
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2. MOTIVATION AND {INTENTION

The awners of [rf 2475 15 ) the process to sell the property to a potential buyer When ke
applied for a building compliance certificate, they wete nformed that the current garages is
iifegally built on the street building line ana that the struciures is in contraventon on the
Swakopmund Zoning Scheme No. 12, Due to this, they canno? abtain a building comphance
certficate nor seli the property until this matler is rot resolved by Council as per letter dated
28 April 2025 as receved fram the Swakopmund Municipality iAanexure By

The property in question was purchased by the owner nearly 13 years ago with a current
stiicrares on it withoul her knowledge thal these structures are indsed illaga’ 17 is thus the
ntentan of the my clients, it allowed by Courci, to keep the existng garage structures that
has been construcied more thar 13 years aga when (he propeily was purchased without
having to demolish it as itis an existing permanant structure that does notlook cut of character
for the area in questicn. They do howewver want to convert these garages into siorage space
and not use it as garages anymore, This can be a made a condition of approval far relaxation
of street ouilding lings. It shauld alse be mentioned that Diamond Steet is a fairly wide and
ry qiet street with monimum noter vehicle or pedastran traffic

v

The current owners would now like to rectify this problem without having to demalish the
garages (le be coneerted 1o storage space) as the potentia buyes would like to kesp this as

stonge space
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Please see Google satelile images batow from June 2077 and Juns 2025,

Image No. 3: Satellite Image from June 2025
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According to the building line relaxation form as provided by the Swakopmund Municipality
garages are allowed to be constructed 5 meters from the street boundary and with consent from
Council up to 4 meters or 3 meters depending on the orientation of such garage structures on
the property. The current “illegal” structures are located on the street boundary line hence the
reason an application for relaxation of the street building line requirements is made to Council
for decision The phato below indicates where the garage structures are located on the property.

Garage Structures

Image No. 3: Location of garage structures on Erf 2475

The Swakopmund Zoning Scheme No. 12 does make provision for the relaxation of such
building line requirements as per Clause 5, Paragraph A, sub-paragraph 2 4 (e). This paragraph
reads as follows:

“(e) The Council may relax the requirements if it is satisfied that no interference with the
amenities of the neighbourhood, existing or as contemplated by the Scheme, will result”

The existing garage structure on the property is not a safety concern nor a visuat nuisance to
the public or the surrounding property owners as someone would have complained or objected
to the Swakopmund Municipality if this was the case

The owners have already provided the Swakopmund Municipality with as-built plans for the
“llegal” structures (Annexure C). All other required documentation such as building line
relaxations and an engineers report or any other required documentation will be provided to the
Swakopmund Municipality should Council aliow my client not to demolish these structures.
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3. CONCLUSION

With reference to the above, there exist no reasons that are of such nature that the intention of
the owners of Erf 2475 cannot be supported. It is clear from the motivation that the existing
garage structures located on the street boundary is nol out of context for the area in question
and will not interfere with the amenities of the neighbourhood, existing or as contemplated by
the Scheme. It will be surefy unfair towards the current owners to have the garage structures in
question demolished as the property was bought without knowing that the garage structures was
not approved by Council. As mentioned earlier, the owner will pravide the Swakopmund
Municipality with all necessary and required documentation in order for the garage structures (to
be converted to storage) to be legal and in accordance with the Swakopmund Zoning Scheme

No.12.

4. APPLICATION
On hehalf of our client, we herewith formally apply for:

Consent from Council in terms of Clause 5, paragraph A, sub-paragraph 2.4(e) of the
Swakopmund Zoning Scheme no. 12 for the relaxation of the street building lines for
garage structures from 5m to Om from the street on Erf 2475, Extension 8, Swakopmund.

It is trusted that Council will find the above application for the relaxation of strest building lines
in order and please feel free to contact our office at the details provided should you have any
questions regarding the application.

W | van der Westhuizen
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THAT WILLEM CAREL KOTZE

96

ANNEXURE D

AP o
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ang the salg Appearer declared that histner Principal had truty end iegally donated the
undermentionad property on the 6th day of JUKE 2018 1o the hereinatter-mentioned transferes;
AND WHEREAS the transferee has on the Ot rday of JUNE 2018 acceptad the donalian

and thal hefshe in his/her capacity aforesaid did, by these presents, cede and transfer, in full and

free property, to and on pehalf of

JEROME WAYNE HOFF

(Identity Number. 840817 1014 7)
NMARRIED OUT OF COMMUNITY OF PROPERTY

his Heirs, Execulors, Administratars or Assigns,
CERTAIN: ONE HALF SHARE IN ERF NO, 2475 SWAKOPMUND {EXTENSION NO. 8)

SITUATE: N THE MUNICIPALITY OF SWAKOFMUND
REGISTRATION DIVISION "G”
ERONGO REGION

MEASURING: 1 057 (ONE THOUSAND AND FIFTY ONE) SQUARE METRES

FIRST TRANSFERRED by Deed of Transfer No. T460/1984 with General Plan 8.G No A74/1875
relating thereto and held by Deed of Transfer No, 7585412012

SUBJECT to the following conditions Imposed in terms of the Town Planning Ordinance, 1854
(Qrdinance 18 of 1954), and created in Deed of Transfer No T3817/2008. namely:

1N FAVOUR OF THE LOCAL AUTHORITY:

The erf shall only be used or occupied for purposes which are in accordance with, and the
use or oecupation of the erf shall at all times be subject to, the provisions of the
Swakopmund Town Planning Scheme prepared and approved In terms of the Town
Planning Ordinance, 1954 (Ordinance 18 of 1054) as amended.

2 The building valve of the main building, excluding the autbuilding to be erected on the erf

shall be at ieast four times the municipal valuation of tha erf
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REPUBLIC OF NAMIBIA oy
DEPARTMENT OF FINANCE Coo INLAND REVENUE

TRANSFER DUTY - FORMB
DECLARATION BY PURCHASER

(TAANSFEROR (Seieq
LUZAINE MARLENE HOFF

[ THANSFEREE (Putchnse |

JERONE WAYME HOFF

(TESCRTTIGH 7 PAOPERTY  apie HALF SHIEES 1y AND TO :

CERTAIN: ERF NQ. 2475, SWAKOPMUND (EXTENSION NO. B)
SITUATE: IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DMISION "G”
ERONGO REGION
| MEASURING: 1 501 (ONE FIVE NiL ONE) SQUARE METRES
“Motin o acquistion {donatier, 1235e, auchange, elc).  DONATION )
10 0f Transaeicn. @ dunn 2016 | Corsndarauon; Nik
TRANSFER DUTY PAIC BY: MALVERBE ASSOCIATES INC.
_[fonsai Addrass. POBOX 75 SWAKOPMUND

phommip, Diviora Councl of ohel lacal authorlly valuoton N§

FOR OFFICIAL USE

) < Fak Vale:
| Tinkter duly pEe ol B o Lot C siadd Barg Domineum Vitlug:

Lt ey whieny duty chisrgyirdl

St dofacmy stamp of \_ﬂ{id of s6ud
Y A
-1
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PREFARED BY M
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CRYWEDER KAUTA & FOVERKA INCORPORATED
A snameys, Nolaries and Conveyancers
st PO Box 864
WINDIHOE S
(L

DEED OF TRANSFER MO

|
|

THAT  ANDRE-SWANHEPOEL f.

BE 1T HEREEY MAlZE KNOWN:

e DAL fips ) o .
anpeared bafora me, i Regisiear of Deads

seid Appearer, boing duly authonsed ihuerets oy

granteg i hiem by

FANG W DHOER LHMTEDR
iSompany Mumber YHO8T

datag e 1AM dey of July 2052 and signad sl WIRGHOER
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Z

AND THE SAID APPEARER declarad that kis Principals had lruly ann
iegatly sotd on the 17 of July 2092

AanD THAT HE, in hus capacity aforesaid, did by these presents, cade
spd transfer, in full and fres property, to aro on behalf of
LLSZAINE MARLENE HOFF

jgentity Numier as04i0 1018 3
piarned out of community of prapeny

[er Heirs, Execuiors, Administrators or Assigns

CERTAIM Ed No. 2475 SWAKOPIMIUND
(Extension MNa. 8]

SITUATE 0 the Municipabity of SWAKOPMUND

Registration Divison e
ERCNGD Region

WEASURING 1054 {Ona Zera Five One) Square Metres

FIRST TRANSFERRED py Deed of Transler No. T 48011984, with
General Plan SG No, A 741875 retating

thereto ano:
FELD by Deed of Transfer No. T B9B5/2011
SUBJECT to the foliowing conditions imposed in terms

of the Town Planning Crdinance Mo, 18 of
1954 (See BC22/2007) and created in the
said Deed of Tranzfer No T 351772008,
namely:

IN FAVOUR OF THE LOCAL AUTHORITY

1. The erf shall only be used of occupied for purposes which are i
accordance witty, and the pse o occipation of the erf shall at all tines
pe subject to, 1he provisions of lhe SWAKCGPMUND Town Planning
Saheme preparsd and approved in iErms of ihe Town Pianning
Ordinance, 1854 (Ordinance 18 of 1854) as amanded

2 Tha building walue of fhe main buitding, excluding the autbuilding to
be arscted on the erf shali oe at leasi four 1mes the municipel
valuation nf ithe erf | /
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WHEREFORE the Appearer, ranouncing all the Right and Titie which the said
TRANSFEROR

heretofore had to the Premises,did, in conssguence also acknowledge them
to be entirely dispossessed of, and disentitled to, the same. and that by virlue
of these presents the said

TRANSFEREE

Her Heirs, Executors, Administrators or ASSIgns, now and henceforih shall be
entitied thereto, conformably 1o local custom: the Stale, howeaver, reserving its
rights, and finally acknowledging that the purchase price of the aforesaid
property amounts 1o N$ 850 000.0C

SIGNED AT WINDHOEK ON ° v together  with the

appearer, and confirmed with my seal of office.

tn my presence

REGISTRAR OF DEEDS

— B —_——— e —————— —
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REPUBLIC OF NAMIBIA - MINISTRY OF FINANGE
INLAND REVEMUE
TRANSFER DUTY - FORWM B Part |

DEGLARATION BY PURCHASER

T TRANSFEROR (Sellen)

BANK WINDHOEK LINITED

TRANGFEREE (Purchaser)
| LUZAIME MARLENE HOFF

|~ TBESGRIFTION OF PROPERTY
CERTAIN ERF NG. 2475 SWAKOPMUND
{Extangion Na. 8)

SITUATE in the Wunicipality of SWAKOPNMUND

i A8~

=zealsiration Division T3
FRONGO Region

| MEASURING 1081 Square Wiatres .

| PURCHASE PRiCE ACCEPTED FOR STAMP PUTY PURPOSES.  _ jos o
RECEIER OF REVENUE

[ Date of transaction: 1 JULY 2042 Consideration: NF850 006.0¢

TRAMSFER DUTY palD BY DR WEDER KAUTA & HOWEA INC {SWANEPOEL 18}
Postal address: P O Box 864, WINDHOEK

_._._._.._..____-.-___-.—_ e —_—

["* ——— —— T FOROFFICALUSE

Transfer Duty paid on i, %5 500 ¢ 30 R Being

Law under which duty charged

e — — e ——— _— ——

— 1 er |
Stee! dofacing efamp of office of 7re GASH REGISTER RECEIPT
issue i

| ET M e A 8 R )

Al fary (BT
RTRUESVATH fain i

Receiver of Revenue
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BAMan
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A
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SPECIAL POWER OF ATTORNEY .
HHET. U foh

|, the undersigned,

JEROME WAYNE HOFF [ID NO. 84031710147}

in my capacity as

ONE HALF SHARE I ERF NO. 2475 SWAKOPMUND (EXTENSION 8)

da heraby nominate, canstitule and appoint,

NAMPLAN TOWN PLANNING CONSULTANTS AND PROJECTS CC, P.O. BOX 467,
SWAKOPMUND, NAMIBIA

with the power of Substitution, to e aur lavful Attorrey and Agert in gur name, place and
stesd, 1o make the nscassary applications io the Swakopmund Towr Councll enclor the Lrban
ang Regional Pianning Beard andfor Suiveyor General ane of Regisler of Beecs of any othe
authority, for the

CONSENT FRON COUNCIL iN TERMS OF CLAUSE &, PARAGRAPH A, SUB-
PARAGRAPH 24(E} OF THE SWAKOPMUND ZONING SCHEME NO. 12 FOR THE
RELAXATION OF THE STREET BUILDING LINES FROM 5M TO OM FROM STREET ON
ERF 2475, SWAKOPMUND, EXTENSION 8

al the cost of the applicant and generally for effecting the purposes aforesaid, ‘o do or to be
done whatsoaver shall be requisile, s fully and effectually, for all nlents and pUrPoSES as we
might or could do if persanally present and acting herein — herby ratifying, allowing and
confirming and gromising and agreeing to ratify, allow and confirm all and whatsoaver our said
Attarney and Agent shall iawfully do or cause fo be done, by viflue of these present

~7

o - - e
Thus signed at Mol iroc e on this® 7l day of M WME L 2025
in the presence of/the undarsigned witnesses.

% . 2.

-

Oy aEm - ol = m - i
bf'\LlNF}_ e 112 f louignl name SENOTRUNELR MITZE

/ ' 0
| ( s

i
.l'r e ]
Po.s SIGNATURE S ¢ \:

—= AL
LY

i |

SIGNATURE ./ ”

s,

=
—
-

e
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SPECIAL POWER OF ATTORNEY

I, {he undersigned.

LUZAINE MARLENE HOFF (1D NO. 85011010163)

in my capacity a5:

ONE HALF SHARE IN ERF NO. 2475 SWAKOPMUND (EXTENSION 8]
do hereby nominate, canstitule and appoint,

MAMPLAN TOWN PLANNING CONSULTANTS AND PROJECTS CC, P.O. BOX 467,
SWAKOPMUND, NAMIBLA

with the sower of Substitution, to be our lawful Attorney and Agent in our neme, place and
stead, to make the necessary apphcations to the Swakopmund Town Council andfor the Urban
and Regional Planning Board andfor Surveyor General and or Register of D_eeds or any other

authority, for the:

CONSENT FROM COUNCIL IN TERMS OF CLAUSE 5, PARAGRAPH A, SuB-
PARAGRAPH 2.4E) OF THE SWAKOPMUND ZONING SCHEME NO. 12 FOR THE
RELAXATION OF THE STREET BUILDING LINES FROM 5M TO 0M FROM STREET ON
ERF 2475, SWAKOPMUND, EXTENEION 8

at the cost of the apphcant and generally for effecting the purpases aforesald, (o do or to be
done whaisoever shall be requesite, as fully and effectually, for all intents ang purposes as we
might ar could de if personaly present and acting herein — heroy ratifying, allowing and
confirming and promising and agreeing to ralfy, allew ane confirm all and whatscever our said
Attorney and Agent shall iawfully da or cause to be done, by virtuse of these present

Thussignadar /i lrwed | antisalnel dayof e € 205
in the presence of the undersigned witnesses
\

il

'I:?L:J‘.L"w‘j el i :

LUZAINE MARLENE HOFF
WITNESSES:
1. 2

i d Ao

i "
NAME‘if‘I'- gnmt e LLod t'L Cuiien name: j'lk'»:'u'--)l'tﬂl..’1'52'&!."2__.ii:'".iLi'.‘“.‘l'. :

i I
Fiit)

SIGNATURE: § Ub A 7 e~ QIGNATURE |

—
o
]
v
|
i
-
=
ol
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11.1.4 PERMISSION TO PUT UP ADVERTISING MOBILE TRAILERS
(C/M 2026/01/29 - 8/2/1)
Ordinary Management Committee Meeting of 15 January 2026, Addendum 8.3
page 29 refers.

A. This item was submitted to the Management Committee for consideration:

1. Purpose
The purpose of this submission is to request consent from Council to grant
permission to Media Solutions Group to install mobile advertisement trailers

within the townlands of Swakopmund by means of a lease agreement.

2. Summary of attachments

Annexure "A” : Application letter from Media Solutions Group.
Annexure “B” : Picture of sites as identified by the client.

Annexure “C” : Abstract from the advertisement policy.

Annexure “D” ¢ Locality maps of the recommended and requested sites

by the Engineering and Planning Services.
3. Application

A letter dated 20 August 2025 was received from Media Solutions Group, which
requests permission to set up mobile advertisement trailers on the following
sites as identified by the applicant. (See Annexure A & D).

Site 1: Sam Nujoma Avenue (after the bridge and opposite the palm trees)
Site 2: Moses //Garoeb Street (by Trans Namib & opposite food lover's market.
Site 3: Daniel Kambo Street (Municipal parking area).

In terms of the Swakopmund Municipal's Advertisement Policy, such kinds of
advertisement are prohibited. The advertisement policy does make provision
for such kinds of applications to be submitted to the Management Committee
for approval/consideration. (See Annexure C)

A public open space was identified on Erf 2310 Mondesa to be used for such
advertisement. (See Annexure D) This site has previously been approved to be
used for a similar type of advertising. The applicant has not indicated any
interests in this proposed site. It is recommended that this be proposed to the
applicant.

4, Discussion

Site 1: Is located on undetermined land, the erf is allocated to the Municipality
of Swakopmund. The proposed location is situated as you enter Swakopmund
from Arandis after the railway bridge.

Site 2: This site is located on Erf 444; this erf is the property of Transnamib. The
applicant will have to apply through TransNamib, and this application will have
to be submitted to Council to consider such a site. Unapproved Mobile
Advertising trailers are currently placed on this Erf by HEKAMI TRAILERS, who
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have received instructions to remove the trailers previously. This company is
uncooperative and insulting towards Municipal Officials, and further proposals
by them will not be recommended for approval by Council.

Site 3: This site is also on erf Rem of 5370. The position is located on the west
the Municipality of Swakopmund Headquarters in the municipal parking area.
The sign is located on the erf and does not create a traffic visibility problem,
and the land is currently allocated to parking activities.

As this application is to place mobile trailers, in consideration of the general
aesthetics and durability, it is not recommended to allow such advertising for a
longer period than 12 months. Allowing such types of advertising to propagate
throughout town may create a negative impression in general and alienate
existing advertising.

After the matter was considered, the following was:-

RECOMMENDED:

(a) That the Council grants permission to Media Solutions Group to install
mobile advertisement trailers on sites one (1) and three (3)

(b) Site two (2) to be declined and the applicant to be informed that he will
have to apply for location two (2) through Transnamib.

() That the mobile advertising trailers currently placed on Erf 444,
Transnamib Property, be removed from the property, as it was not
approved by Council.

(d) That permission only be granted to use sites for twelve (12) months with
no option to renew the lease period.

(e) That Erf 2310, Mondesa, be proposed to the applicant as an alternative
location to place one Mobile Advertising trailer.

() That Corporate Service, Property Division set up a formal lease agreement
for the use of Council's land before any advertising be placed.

(g) That Media Solutions Group to pay a monthly fee of N$2,300.00 per site.

(h) That Media Solutions Group be responsible for the maintenance of the
mobile trailers.

(i) The council reserves the right to cancel the lease agreement at any time

()

during the lease period should the requirement not be met.

That the locations for this type of advertising be limited to the approved
sites and be made available to other applicants once the lease period has
expired.
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VAN

media soLuTions @rour

Nevdirn Street B0 28 Latiery v ndhosk 6 0O Box 95366 Vonshosk Nammis el D81 304238 Fav 061 224 193 Erngl mis@@erd Gso wiarg aLp cor

20 August 2025

Municipality of Swakopmund ANNEXURE A
Generat Manager: Engingering and Planning Services

PO Box 53
Swakopmund
Namitia

Dear Mr. C McClune,

RE: APPLICATION FOR TRAILER ADVERTISING IN SWAKOPMUND

This letter serves in reference to our recent telephonic conversation regarding the
request from one of our clients, PST Betting for advertising exposure in
Swakopmund.

In light of the aforementioned. we hereby wish to apply for approval to display A-
srame trailer advertising within Swakopmund for a period of twelve (12) months,

This will be for one {1) 3m x 6m trailer and the client intends to alternate the trailer
between three identified locations on a two-monthly rotation schedule. Attached
find Annexure “A” with proposed locations for your consideration.

ons gf"DUP

We will ensure that all advertising material is maintained in a neat and presentable
manner and that the placement of the trailer will comply with the Municipality’s by-
laws and guidelines.

-

vour consideration of this application is highly appreciated, and we look farward to
your favorable response.

Kind regards,

Eugene September

Country Manager: Namibia

Tel: +264 &1 309 238

Cell: +264 81 651 5455

E-mail: eugenednediasouliongroup com

ouLuUTI

—
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SITE 1

ANNEXURE B

¥ PROPOSED -
: "POSITION
SITE 1

media soLuTionNs gF‘OUF

Map indicating the proposed location at the Entrance of Swakopmund from Arandis after the
railway bridge.
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SITE 2

Map indicating the proposed location on Erf 444, which belongs to TransNamib
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SITE 3
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Map indicating the proposed location on Erf 5370 west of the Swakopmund Municipality Head
Office
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ADVERTISEMENT POLICY

R T I A TR | KA RN VoL Y. B TS i 1

ANNEXURE C

Only one advertising sign per junction/intersection corner is
allowed.

Advertising signs may only be erected on medians, or in the
middle of any road with the special consent of the committee
established by Council.

No advertising sign for a business or product may be erected on a
residential erf even though the owner of the erf has given his/her
approval to the applicant.

Only advertisements applicable to Swakopmund are allowed.
Signs advertising a business in another town are not allowed.

The applicant is responsible for the erection of the sign to the
satisfaction of the General Manager: Engineering Services and the
Manager: Traffic Services.

The exact position of the sign (where applicable) has to be
determined in conjunction with the Manager: Traffic Services and
the General Manager: Engineering Services.

The applicant remains responsible for the maintenance of the sign.

Council reserves the right to remove any sign at the applicant’'s
cost should the applicant fail to maintain such a sign according to
our requirements, or if the sign does not meet our specifications /
requirements, or if the sign / advertisement differs from what has
been approved, or if the sign displays an advertisement which, to
Council's opinion, is against moral standards.

Council also reserves the right to remove such sign should the
applicant fail to do so upon request from Council if such removal is
necessitated due to future development of the area.

No advertisement for businesses operated on business premises
may be done on a residential erf.

All approvals given are temporary.

Any application o erecl signs which are nol in compliance with the
aforemenlioned policy must be submitted to the Management
Committee of the Municipal Council of Swakopmund for
consideration thereof.

Octoher 2008
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ANNEXURE D

Reilway Reserva

k!

—_—
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a

PORY L &

Erf 2310 Mondesa. Previously approvéd mobile advertising trailer location
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11.1.5 APPLICATION FOR REZONING OF ERF 4827 (A PORTION OF ERF 4007),
SWAKOPMUND EXTENSION 10 FROM GENERAL BUSINESS TO GENERAL
INDUSTRIAL
(C/M 2026/01/29 - E 4827)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 8.4
page 38 refers.

A. This item was submitted to the Management Committee for consideration:

1. Purpose

The purpose of this submission is for Council to consider the application for
rezoning of Erf 4827, Swakopmund Extension 10, from general business to
general industrial in terms of Section 105 (1) (a) (ii) of the Urban and Regional
Planning Act, 2018 (Act No.5 of 2018).

2. Introduction and Background

An application for the rezoning of Erf 4827, Swakopmund Extension 10, from
general business to general industrial was received by the Engineering and
Planning Services from Namplan Town Planning Consultants on behalf of the
registered owner, S. M. E. |. Projects Namibia (Proprietary) Limited. The
application is attached as Annexure A.

3. Zoning, Locality, and Size
Erf 4827, Swakopmund Extension 10 (a Portion of Erf 4007) is zoned general

business and is situated on John Otto Nankudhu Street. The Erf measures
approximately 2641m?2 in extent.

) I MUNICIPALITY rf Di
@ A, NG Erf Diagram

Hl i SWAKOPKUND B 4627 Swakopmundd
— T ot

A 4880
A -~

4883 =\
i
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4. Ownership
The ownership of Erf 4827 (a Portion of Erf 4007), Swakopmund Extension 10,
vests in S. M. E. |. Projects Namibia (Proprietary) Limited as indicated in the
Deed of Transfer T5859/2024.
5i Access and parking
Access to the erf will remain via John Otto Nankudhu Street, and parking for
the proposed development will be provided on-site in accordance with the
provisions of the Swakopmund Zoning Scheme.
6.  Advertisement
The proposed consent was advertised on the 3, 4% and 11* March 2025 in the
New Era and Republikein newspapers.
The neighbouring property owners were notified via registered mail. A notice
was placed on-site and on the municipal notice board. Additionally, a notice
was published in the Government Gazette No 8675 dated 1+ July 2025.
The closing date for objections to the proposal was 14" July 2025. No
objections were received.
7. Proposal
The applicant's prospects for the erf are to utilise it as a storage facility and
metal fabrication. Currently, there is a large warehouse with associated offices
on the property; however, these land uses are not primary uses on a general
business-zoned property.
8. Evaluation
Erf 4827, Swakopmund, is zoned for general business in a predominantly
industrial zoned area. The applicant's intended uses of a storage facility
(warehouse) and metal fabrication are industrial in nature. The applicant has
gotten Council's special consent approval to operate the warehouse and metal
fabrication on the premises under the service industry.
Once the property is rezoned to general industrial, the warehouse and the
metal fabrication become the primary use.
TABLE B
2 3 4
PURPOSES FOR WHICH
SGME map | PURPOSES FORWHICH | LAND OR BURDINGS MAY
REFERENCE LAND MAY BE USED CONSENT OF THE
COUNCIL ONLY
G | General | Darkpurple |1 rial Buildi Service  Stations  Office
Industrial | fill Scrap Yard, Warehouse, | Building, Place of Instruction,
Building Yard, Dry | Noxious___Industry, ~ Shop,
Cleanette, Launderette, | Public Garage, Place of
Light Industry Amusement
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The applicant did not indicate the preferred bulk factor. The presiding bulk for the
industrial zoned properties in the area is 1.0. the same bulk should be allocated to
Erf 4827, Swakopmund Extension 10.

Compensation

The rezoning of Erf 4827, Swakopmund Extension 10, from “General Business” to
“General Industrial” is subject to a 30% compensation fee with respect to betterment
fee calculated in accordance with Section 9 (b) of the Urban and Regional Planning
Act, 2018 (Act No. 5 of 2018) Regulations in conjunction with the National Betterment
Fees Policy of 2009.

Conclusion

The application to rezone Erf 4827, Swakopmund Extension 10 (a Portion of Erf 4007)
from general business to general industry does not have any detrimental effect on the
area and can therefore be supported.

After the matter was considered, the following was:-
RECOMMENDED:

(a) That the rezoning of Erf 4827 (a portion of Erf 4007), Swakopmund
Extension 10, from “General Business” to “General Industrial” with a bulk
of 1.0 be approved.

(b) That the rezoning of Erf 4827 (a portion of Erf 4007), Swakopmund
Extension 10, from “General Business” to “General Industrial" with a bulk
of 1.0 is subject to a 30% compensation fee calculated according to the
National Betterment Fee Policy of 2009 and is to be paid by the applicant.

(c) That no building plans, inclusive of relaxation of building lines or
aesthetics application, be approved until proof of payment of the
compensation fee for the rezoning has been received by Council.

(d) That all the parking be provided on-site in line with the Swakopmund
Zoning Scheme and no parking on street reserve; shall be tolerated.

(e) Thatthe applicant provides proof that the rezoning has been approved by
the Minister and promulgated, before any submission of building plans to
the Engineering and Planning Services Department for approval, and

(f) That all additional infrastructure required as a result of the proposed
development be for the account of the applicant and in accordance with
the specifications of the General Manager: Engineering and Planning
Services.
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ANNEXURE A- APPLICATION

P.0. BOX 467 SWAKOPMUND

TEL: 0812444441
EMAIL: NAMPLAN@NAMPLAN.AFRICA

Chief Executive Officer
Municlpality of Swakopmund
P.O. Box 53

SWAKOPMUND

Namibia

13001

29 August 2025

Dear Sir

APPLICATION FOR REZONING OF ERF 4827, EXTENSJON 10, SWAKOPMUND,
FROM "GENERAL BUSINESS"” TO “GENERAL INDUSTRIAL"

Application is herewith mace on behall of the owners (Annexure E) for the rezoning of
Eri 4827 Extension 10, Swakopmund, (Arnexure 4) from General Business” (Annexure
B) to “General Industrial” (Annexure C).

In order to proceed 1o Ministerial level for approval it is needed to obtain Council approval
for the sald intentions.

1. BACKGROUND

Erf 4827 is located in the so called Extension 10 new industrial area in Swakopmund. The
property is already developed and accommodates a big warehouse/workshop and offices
that are relatled to the main uses This area of Swakopmund is very well developed but
not to its full potential. Most roads in the area are +-30 - 40 meters wide and are paved.
The surrounding area already has some properties that was rezoned to "General
Industriarl".

2, LOCALITY AND ERF SIZE
Erf 4827 is located along John Otto Nankudhu Street in Extension 10 the new industnial
area of Swakopmund (Annexure A) Erf 4827 measures approximately 2841m? in size. As

mentioned earlier in this application. the Erf in question currently accommodales some
physical structures on it

A
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3. OWNERSHIP

Ownership of Eff 4827 Extension 10, Swakopmund vesls with S I4.E.l Projects Namibia
{Pty) Ltd and is held by Deed of Transter T6859/2024 (Annexure £).

4. ACCESS TO THE PROPERTY

Access to the property shall be obtained via the existing street network that is currently
supplying access to the property. John Otlo Nankudhu Street is approximately between 35
and 40 meters wide which is more than able for the purposes of access to the property for
the intended purposes.

5. TOPOGRAPHY

Erf 4827 is located in an already built up area of Swakopmund. The landscape and soil .
structure is relatively flat with no listed fauna or flora located on it.

6. INFRASTRUCTURE

All changes required by this development in terms of infrastructure requirements shall be
dealt with as the project is ongoing and shall be the responsibility of the owner/s. Any
needs. should there be any, shall be communicated to the relevant institutions in this
regard.

7. MOTIVATION AND INTENTION

The reason for the proposed rezoning stems from the fact that Erf 4827 currently
accommodates a “General Business” and our client, in future want to make use of the
property for storage purposes as well as metal fabrication. A “General Business” zoning
does not allow for such uses on the property as a primary right. Due to the above, our client
would at the same time like to apply to Council for consent for these uses as a secondary
right as allowed by the Swakopmund Zoning Scheme No.12. This will allow our client to
start operating their business while the long statutory proposes of the rezoning are ongoing.
Once the rezoning is approved, the above mentioned uses will be a primary right on the

property.

The above mentioned development will thus have no detrimental impacts on the exisling
character of the area. This development will as a matter ot fact contribute positively to the
industrial area in question. It would also positively contribute to the economic status of the
area and Namibia as a whole. No access problems are foreseen as the streets leading to
the erf are wide enough to carry extra traffic within the area and on-site parking will be
provided.

8. PARKING

An issue that usually arises from such applications and proposed developments is the
issue of vehicular parking. It should therefore be noted that provision of on-site parking will
be provided on site according to the provisions as contained within the Swakopmund
Zoning Scheme No. 12
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9. ADVERTISEMENTS

Advertisements for the rezoning of Erf 4827, Extension 10, Swakopmund. was placed in
the Republikein and New Era newspapers on 4, 5 & 11 March 2025. Closing dates for
objections/comments for the newspaper notices was on the 27 March 2025. Notlices was
also placed in the government gazette Neighbouring properties have also been requested
for their comments/objections and no objections from property owners were received by
the closing time for objections Attached please find copies of letters to neighbors via
registered post (Annexure F) as well as copies of advertisement placed in the Newspapers
and governmenl gazette notice (Annexure G). A notice was also placed on the erf and the
public notice board of the Swakopmund Municipality for public comments (Annexure H)

10. CONCLUSION

With reference lo the above, there exist no reasons that are of such nature that the intention
of the client cannot be supported. The fact that not one property owner commented on the
proposed rezoning is a clear indication that the general public supports the application. It
is herewith that Council is requested to grant its approval for the intentions of our client. In
order for our client to proceed with their intentions, it is required to have a "General
Industrial zoning which our client is now applying for. This development, as mentioned
earlier in the application will also contribute positively to the economic status of
Swakopmund and Namibia as a whole,

1. APPLICATION
On behalf of our client’s we nereveth formally apply for the:
27¢%
Rezoning of Erf 4872, Extension 10, Swakopmund, from “General Business” to
“General Industrial”

it is trusted that Council will find the above application for the rezoning of Eff 4827,
Extension 10, Swakopmund in order

Yours Faithfully,

g

A R van der Weslhuizen W van der Westhuizen

AT
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SPECIAL POWER OF ATTORNEY

{, the undersigned,
WAYNE CHAPMAN (PASSPORT NO. M00171569)
tn my capacity as:

COUNTRY MANAGER FOR S.M.E! PROJECTS NAMIBIA (PTY) LTD (COMPANY
NUMBER 2008/0844) AND SOLE OWNERS OF ERF 4827 (A PORTION OF ERF 4007)
SWAKOPMUND, EXTENSION NO. 10

do hereby nominate, constitule and =y,

NAMPLAN TOWN PLANNING CONSULTANTS AND PROJECTS CC, P.O. BOX 467,
SWAKOPMUND, NAMIBIA

with the power of Subisttution, to be our lawiul Alterney and "--_.:c-w- n our name. place and
stead tomge |> thel Le ~-|.-n.;ucat|onst ithe Swakopmund Town Coungil andion the Urban
and Regional Planning Board and/os Surveyor General and or Register of Deeds or any other
authority, for the:

REZONING OF ERF 4827 (A PORTION OF ERF 4007), SWAKOPMUND, EXTENSION 10
FROM “GENERAL BUSINESS" TO "GENERAL INDUSTRIAL"

at the cost of the applicant and generally for effecting the pu 5 aforesad, to do or to be
done whatscover ghall b wquusato as fully and effedueuy for dl mtems snd purpases as we
might or d do if personally present anu acting herain — herby 1 "-_, ng, alowing and
confirming and promising and i:[ sy 1o ratly, alow are confirm all and whatsosver our said

Attorney and Agent shall lawfully do or cause to be dona by virtue of thesoe present.

Thus signed at . 5wé-x.£erw .. on this .€ 7.. day of ﬂ‘ﬁ@a.@&y ...... 2025
in the presence of the undersigned witnesses:

s
rd

/

WAYNE CHAPMAN - COUNTRY MANAGER

WITNESSES:

1

1y -
NAME l‘“‘““‘*‘«l KN“.‘?W’\JW NAMELSAYS Bfﬁ‘mu [

SIGNATUREER £ s, SIGNATURE.~ 7~/



125
Ordinary Council Meeting - 29 January 2026

Preparea by rm

Ir(u‘lu{ g

Conveyancer
GREYVENSTEIN B

| centify that STAMP DUTY in the sum of

N§ L <X “% has bean paid in respect
of the transeotion mentionad hereln, In torms
of Act 18 of 1982

Recalpt No.t uvevr 54 545

Date: ¢, [ .00 7y

RECEIVER OF REVENUE

Ivea

DR VEDER KAUTA B MOVERATK

ATTORHEYS NOTARIES AND COMVEYANCERS

SHUP 200 15T FLOOR , .
PLATZ AM NEER MALL WATERFRONT SWAKOPMUND i 20214

DEED OF TRANSFER NO.

BE T HEREBY MADE KNOWN

THAT __ TIANA TREQES S LM DEN B

appenied before me. the Regisirar of Deads at WINDHOEK he/she the asid Appears:
being duly authorised thereto by 8 Pcwer of Altamey granted to himher by

STRYDO CONSTRUCTION CC
Roglstration Number CCIH809/0751

dated Ihe 28" day of July 2024 an signed al Swakopmund

oL (v
O WEDER, KAUTA & HOVENAINC ? :
ATTORMEYS bicurianed Verseo 118402
PLATZ AM WEC I MALL WATERFRONT BANAKCORING TRFDOT_NA 222 05 052621
~ \
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Page 2

AND THAT APPEARER DECLARED THAT Ihe said Poncipat had on 26 Juno 2024 5ol
and 1t he'she in s/ capacity alcresaid dhd by thes e presents cede and lranfer, i full

and free property to and on benalf of

8.M.E.l. PROJECTS NAMIBIA (PROPRIETARY) LIMITED
Company Numbor 2008/0644

ils succiessors in title or assigns

CERTAIN

SITUATE

MEASURING

FIRST
TRANSFERRED

SUBJECT

IN FAV OF T

ERF NO 4827 (A PORTION OF ERF 4007}
SWAKOPMUND EXTENSION NO 10

IN THE MUNICIPALITY OF SWAKOPMUND
REGISTRATION DIVISION "G~
ERONGO REGION

2 641 {TWO THOUSAND SIX HUNDRED AND FORTY
ONE) SQUARE METRES

and siill haid by Deed of Transter No. T73002013 with
General Plan A 1962000 relsling thereto

10 the following conditions imposed in terme of the Urben
and Regional Planning Act. 2018 (Act No § of 2018)

namely -

AUTHORITY

The orf must only be used or occupled (or purposes which ste in accordance with, H
and the uss or o=cupation of the er shall el 8l tries be subjec! to, Ihe povisicnaol =
the Swakopmund Zohing Scheme prepared and approved in lerms of tha Urban

ond Reaiona! Planning Act 2018 (Act No 5 of 2018) as smended

OR VACLR KAUTA 8 MOVERAINC

ATTORMEY

] 1 PAALMTHILCY Vorsion 11.8. 401
PLATZ AM MGE 7 MAALL WATERPRONT a0 14 N TAFDOT_NA 004 - 0508 2021 \
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WHEREFORE the Appsarer @nouncein all tne Right and Titie which e sa STRYO
CONSTRUCTION CC heretolore had lu the pramvess  dul it COREeqLEnce  weo

acknowladge 1 1o ko aatialy dispossessod of and dsentitied 1o the same and thil by vitues

af theee Pressens (he said S.MLE L PROJECTS NANIEIA (PROPRIETARY] LINITE
SLCCESSOMS 11 1AM OF BSSI0NS NOW 1 ANy henhcafonh shall pe enitieg therelo. coaformably to
eyl custom the State however reservirg s Rghis and final, atrrowledgng the
PUCHASE prce AMOUnNng 1o he wun of N37 000 GMLOD (SEVEN MILLION NAMIBIA

NOLLARS)

SIGREDR AT WINDHOLK on -
jopetier wil e Appoaiar. end confimed with my Sen! o' Office

Vel )d\'\.‘\ﬂ» L.—-—. =7}
SIGNATURE OF APPEARER

I my prasonce

1
LA
R T P =1 e
XNk & ‘\:

REGISTRAR OF DEEDS

B WEDTR KAUTA L HOVERA G \
KTTORNEYE ) Vs U g S N,
FLATT AMARER VAL VWSIERFHONT Swiarimecsp 4 2 2 r S L
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Form CW 20
REPURLIC OF NAMISIA
COMBANIES ACT 2004
{Soutions 224{2], 284, 328(1), 331{1) nnd 233(1)) (Regululion 45{1})

CONTENTS OF REGISTER OF DIRECTORS, AUDITORS AND OFFICERS

(]
Conipanies Registrotinn Olfict Rogielintian Numbni of Gompany

PO Box 21214 2008/0844
WINDHOEK A

NAMIBIA

Name and posisl address of Company 98181 TROIRCTYS HaMInta TY;LYD '_ I e

Return of pariicuiare ac ot S@ME

[ t&fl’.ﬁl'flll.lﬂﬂlﬁl.SEHU{‘L‘S
{imme ol dhrecion 01 pificee] -

- = thal, the wiitian ponsem of e diteciors 01 offcet whose names apnost in this retum S boan npd on & doly cormplok
!- CM 27, the ditoclars or offiters ase not Sequalified under section 226

Snpe etarisl Seivices (Ply) iad

Signed . tiafion Humber: 527
0. oY 71854 =5 o
et oy 61 Bismarck Stroet -
A Dircclors o ' o
KOV 10 PIRSDNAL PARTIGULARS RESUIRGD PERBONM PATITICLN AHS - —
1. Sumama vATHE . B
2 Fullfecsnpmes, L T,
A Formor aurnsme ohd foreanmes 3
3 Yaor Monin [
4. y o1, )i not, svehable, dae of birth =
1': o]:ll 1 ll 14 [n s

6 (0] Do of appointmont 30110011

=3 ammnmr DIRECTON

6. Rosidentipl o e 18 A CONEYANCE ROAD, BEDFODVIRY, BXT 114

143 LILY VAN NIEKEBIK DAL, ROXSTURG RAST, J1IN, 14d)

| 7. Buminaas addrens -
8 Poatal michnes - P O ROX 15993, WADEVILLE 1422 GERMISTON, SUUTH AFRICA
Nasionalty {1 06! Nasviblen) SOUTH APRICAN i =
_‘9,._9_‘.";.‘1‘!1*’.’.‘._ o o DRFCTONR — B
1. RestontvNems {YesorNe) MO ]
12 Nojss ol cheoasio S ipQobovesndyety  _ |MEWATTOWMMENT 0000000 T
CMIDPAGE 1

Cuoyighs Wvodiey If Yraki prderdanty, Lt
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FCF KEY TOQ PARTICUAARS, SEE PAGE 1
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No. 412 2028

REZONING OF ERF 4827 (A PORTION OF ERF 4007),
SWAKQPMUND EXTENSION 10

Namplan Town Planning Consultants and Projects c¢, on behalf of our client, ntends 10 apply to
the Swakopmund Municipal Council for:

Rezoning of Erf 4827 (s portion of Erf 4007), Swakepmund Extension 10 from “gencral
business™ to “general industrial®™,

Erf 4827 cunrently measures 2641m? in exteat and is located in John Ote Nankudhust Street in
Swakopmund Extension 10. The erf curreatly accommodates 8 large warchouse with associnted
offices on the property. The reason for the proposed rezoning stems fiom the fact that Edf 4827
currently accommodates a “general business™ and our clieat, in future want to make use of the
property for storage purposes as well as metal fabrication. A “general business™ zoning does not
allow for such uses on the property as & prmary right. Once the rezoning is approved, the above
mentioned uses will be a primary right on the property.

Take note that —

{a) The plan of the erf can be inspocted at the Public Notice Bourd of the Swakopmund
Municipality located on the corner of Rakutoka and Danicl Kamho Streets; and

{b) Any person having objections to the proposed rezoning or consent or wha wants 1o comment
thereon, may lodge such objections and comments, together with the grounds thereof, in
writing and addressed to the Chief Executive Officer of the Swakopmund Municipality and
the applicant within 14 days of publication of this notice.

Written objection must be forwarded within the prescribed time as required by the Urban and
Regional Planning Act, 2018 (Act No. § of 2018). Such written objection or comment must therefore
be submitted by no later than 17h00 on 14 July 2025.

8675 Government Gazetle 1 July 2025

Applicant:

Namplan Town Planning J. Helta ~ Manager:

Consultants and Projects cc Town Planning — Swakopmund Muncipality
Tel: 081 244444) Tel: 064 4104403

P.0. Box 467, Swakopmund P.O, Box 53, Swakopmund, Namibla

Emall:namplsn@namplan.africs Emall: jheitais wkmun.com.na
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REZONING OF ERF 637 (A PORTION OF ERF 390), SWAKOPMUND, FROM
“SPECIAL" F BREWERY TO SPECIAL F AREH E AND NSENT
OPERATE THE WAREHOUSE WHILE THE REZONING IS IN PROCESS

(C/M 2026/01/29 - E 637)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 8.5
page 59 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider the application for
the rezoning of Erf 637 (a portion of Erf 390), Swakopmund from “Special” for
Brewery to “Special” for Warehouse and consent to operate the warehouse
while the rezoning is in process in terms of Section 105 (1) (a) of the Urban and
Regional Planning Act, 2018 (Act No.5 of 2018) and the Swakopmund Zoning
Scheme.

2. Introduction and Background

A rezoning application was received by the Engineering and Planning Services
department from Stubenrauch Planning Consultants on behalf of the registered
owner, O and L Leisure (Proprietary) Limited. The application is attached as
Annexure A.

3. Ownership
Ownership of Erf 637 (a portion of Erf 390), Swakopmund, is held in the Deed
of Transfer T2699/2024 and vests in O and L Leisure (Proprietary) Limited. Proof
of ownership has been attached together with the application.

4. Zoning, Locality, and Size
Erf 637 (a portion of Erf 390), Swakopmund is zoned Special” for Brewery, the

Erf is situated in the Central Business District, which in Swakop Street. The
property measures 1,793 m?2 in extent.
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Access, parking, and municipal services

Erf 637 (a portion of Erf 390), Swakopmund, is situated in Swakop Street.
Parking for the proposed development will be provided in accordance with the
Swakopmund Zoning Scheme provisions. The Erf is already connected to the
services network. However, all additional infrastructure resulting from the
proposed development should be the responsibility of the applicant or the
property owner.

Advertisement

The proposed development was advertised on the 7* and 14* August 2025 in
the New Era and the Namibian newspapers. Closing dates for objections were
on the 8" September 2025. A notice was also placed on site for public
comments and the Municipal Board. Notice was also given to neighbouring
property owners via email.

A notice was published in the Government Gazette No 8716 dated 15 August
2025. The last date for objections was 8t September 2025.

One objection has been received from the owner of Erf 627, Swakopmund. The
applicant and objector had a meeting regarding concerns raised, and
mitigation measures were put in place during the meeting, resulting in the
withdrawal of the objection. Both the objection and withdrawal are attached for
ease of reference.

Proposal

It is the intention of the applicant to rezone the property to utilise the property
as a warehouse. The current permanent structure on the property, which covers
the whole property, was used as a brewery for the Hansa Brewery operations
until 2005. When the brewery operations moved across the street, the facility
was repurposed as a warehouse for Namibia Breweries Limited. The warehouse
for the Namibian Breweries Limited was then moved to Walvis Bay in 2013;
however, some equipment and products were still stored on the premises until
2019. The property has thus been vacant since.

Currently, there is an urgent need for a warehouse for the Namibian Dairies to
store and distribute their products to the coast. O and L Leisure {Proprietary)
Limited, the owner, therefore sees the need to rezone the property to
accommodate the current need. It is also due to the above urgent need that it
is proposed to request consent to utilise the structure for warehouse storage
and distribution whilst the rezoning is in process.

Evaluation

Erf 637 is currently zoned as "Special" for brewery use. However, the existing
zoning is no longer optimal for the property’s current or future use. Due to a
shift in demand, the operation of a warehouse facility is a more suitable use for
the land. The proposed warehouse use would serve as a valuable addition to
the existing industrial infrastructure, supporting logistics, trade, and local
commerce.
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The proposed warehouse will complement and enhance the existing
infrastructure without creating any undue pressure on the surrounding area. By
changing the zoning to allow for warehouse use, the land will be better
positioned to accommodate modern business operations, offering long-term
benefits to the property owner and the local economy. The proposed
warehouse facility will create job opportunities, which would contribute to the
economy of the town.

Lastly, given the long statutory process for the rezoning and that the structure
on the property already exists, the consent to proceed can be supported.

Conclusion

The application to rezone Erf 637 (a portion of Erf 390), Swakopmund, from
"Special” for Brewery to “Special” for Warehouse, and consent to operate the
warechouse while the rezoning is in process can be supported and does not
have detrimental effects on the surroundings.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

That the rezoning of Erf 637 (a portion of Erf 390), Swakopmund, from
“Special” for Brewery to “Special” for Warehouse be approved.

That the consent to operate the warehouse while the rezoning is in process
be approved, provided that:

o That Council reserves the right to cancel a consent use should there be
valid complaints.

o That the applicant must operate within the Swakopmund Zoning
Scheme regulations.

e That consent is not transferable.

o That no on-street parking will be tolerated

That the applicant provides proof that the rezoning of Erf 637 (a portion of
Erf 390), Swakopmund, has been approved by the Minister and
promulgated before any submission of building plans, inclusive of
relaxation of building lines and aesthetics approval to the Engineering and
Planning Services Department for approval.

That the rezoning of Erf 637 (a portion of Erf 390), Swakopmund, from
“Special” for Brewery to “Special” for Warehouse is not subject to a
compensation fee calculated according to the Betterment Fee Policy of
2009 and is to be paid by the applicant.

That all additional infrastructures required because of the proposed
development shall be for the account of the applicant or the owner and in
accordance with the specifications and satisfaction of the General
Manager: Engineering and Planning Services.

That onsite parking be provided as per the Swakopmund Zoning Scheme,
and no street parking will be permitted.
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ANNEXURE A :{:PPL!;A‘E?N FOR’M
E b3>%

1 '

1
Stubenraiich d

Planning Consult@nig TOWN AND REGIONAL PLANNERS

& v Ry ]
+ 264 81 25480
Fax + 284 8¢ 252157

Reference: W/25064 22 July 2025
Enquires: G. Stubenrauch / A. van Staden

The Chief Executive Officer
Swakopmund Municipality
PO Box 53

Swakopmund

Dear Mr. A Benjamin

ERF 637 SWAKOPMUND

a) Reroning of Erf 837 (a portion of Erf 390) Swakopmund, from “Special” for 8 Brewery to
“Special” for a Warehouse;

b) Consent to operate the warehouse white the rezoning Is In process; and

¢} Inclusion of the razoning In the next Zoning Scheme to ba prepared for Swakopmund.

1, THE APPLICATION

Stubenrauch Planning Consultants cc has been appointed by O and L Leisure {Propriety} Limited, the
registered owner of Erf 637 {3 porlion of Erf 390) Swakopmund, to apply on their behalf to the
Swakopmund Municipalily and to the Urban and Regional Planring Board (URPB) for the following:

a} Rezoning of Erf 637 {a portion of Erf 390) Swakopmund, from “Special” for a Brewery to
“Special” for a Warehouse;

b) Consent to operate the warehouse while the rezoning Is in process; and

¢) inclusion of the rezoning in the next Zoning Scheme to be prepared for Swakopmund.

The purpose of this apphication s to obtain a formal Council Resolution as required by the Urban and
Regional Planning Act, 2018 {Act No. 5 of 2018), which will enable our office to obtain approvat from
the Urban and Regional Planning Board.

Please note_that the Formal Councll Resolution can only be taken after the procedures set qut
under Paragraph 8 of this letter have been completed.
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2. PROPERTY DESCRIPTION
2.1 Locality

Erf 637 (a parton of Erf 390) Swakopmund, is jotated southwestern side of the Swakopmund
Towniands andis bordered by Swakop Street on the northern boundary as depicted in Figure 1 below.

Figure 1: tocality of Erf 637 [a portion of Erf 390] Swakopmund

PR, LOCALITY GF RRF 837, BWAKOPMUND !

i" et - !

| \ \ 1y )
4 i A o’

2.2 Ownership

According Lo the Deed of Transfer No. T2689/2024 attached, Erf &37 (a portion of Erf 390}
Swakopmund, vests with O and ¢ Leisure (Proprietary} Limited.

2.3 Slze

£rf 637 {a portion of Erf 390) Swakopmund, measures 1793m? in extent according to the attached
diagram.

2.4 Zoning
In accordance with the Swakoprund Tewn Planning Scheme No. 12 {now known as the Swakopmund

Zorung Scheme) as well as the attached Zoning Certificate as obtained from the Swakopmund
Murscipality, krf 637 {a portion of Erf 390} Swakapmurid, oned “Special® for Brewery

WoARO084 £ €37 ra poetan of 5ef 3905 Swekepympng!
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2.5 Servitudes and Conditions

There gare no conditiens or seratudes reg stered against Erf 637 (a portion of £1f 390} Swakopmund,
that cosic protubit the imended development

2.6 Status Quo
As depicted in Figure 2 below, Lif 637 (g porton of Erf 390 Swakopmund, is completely occaped by
4 permanent structure, with no vacant spdce ipftor the propety This nermanent structure was used

by Namubia Brewenes opesated on the erf.

Figure 2: Aenial photo chp

B, f

s | S i v IO,

| & !

— : 1

3. BACKGROUND INFORMATION AND PROPOSED DEVELOPMENT

As mentroned 10 paragraph 2 6, there s a permarent structure s tuatec or L1 637 (o portion of Lif
3905 Swaakapmund, that was used as a brewe sy for the Hansas Brewery operations untd 2005, when
the brewery operatons on Ert 537 1y portion of tif 3905 Swokoomund, dosed ang muved goross the
street, the fachty was repurposed as 3 warchouse for Namebis Breweeses Limeted e 20130 the

AVRAENGG Eef EAF c 0 peactea o Frf 3300 R ! 3
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viarehowse for Maoubra Brewenies was relocated ta Waldis 8ay, however some eguipment and
products were sl stered on the preevsec untd 2009 and nas been vacant over since

Since there 4oan urgent neeg for a warehouse for Namibia Dammes ta store ang distnibute thes
oroducts at the coast, our client. O and L Lelsure [Propriety] Linnted, sgreed w0 cezone Bt 037 (a
nortion ot Brf 390) Swakopmand, i1 order for Namibla Dairies to use the eaisting bulleing situatéd o0
Frt 637 (2 porton of £ 390] Swakepmund, 45 & warenouse 1o store and distnibute their producty

It should be nowed that in accorgance with the Swakopmuno Town Planming Scheme Noo 12 (now
knowi as the Swakopmund Zening Schemel, Lrf 637 {a portion of Bl 390] Swasopmund, 15 zoned as
Specul” for a Browery, hence the off must be rezoned to "Specidl” for o warehouse o align the
proposed lane use actnaties with the appropriate ening

The amendment of Annexuee A Special Use inthe Swakopmund Town Planning Scheme No 12 [now
known 4% the Swakopmund Zoming Schemel needs to be amended. Table A below depicts the
amendment and should read as follows

Table A: Amendment of Anpesure & Special Use

Number on Number of erf zoned | Uses permitted with the special consent of
Map . “Special” ' the local authority
L1 637 Swakopmund Warehouse

Furthetmore, since the rezoning process s ime consuming. our office would ke to apply tor consent
i order for Namibio Dairies to apesate the warchouse while the rezoning is in process

4. ENGINEERING SERVICES

Municipal services for Swakopmund Praper have already been installed These services are
respected, and no muniapal services need ta be re-aligned.

4.1  Electricity

Erf 637 (a portion of Erf 390] Swakopmung, 15 olready connected 1o Swakopmund Mumopahity's
distribution prid which cureently provides clectiical power 1o Swakopmund and will reman the same
after the project has been finalised

4.2 Water and sewer

$of 637 (2 portion of £r1 390 Swaxapmund, s already connectied to the tebicalation system of water
and sewer of the Munigpality of Swakopmung and swill remgin the same after the progect has been
itl‘\.]!'?-l‘(’

4.3 Storm Water

The stormseater an Eel 637 (a portion of Erf 250) Swakapmiurd, will follow the natural drgisape pats

on ite Further reasures pecessary 10 monage the stonmawvater wathune the arca e 1 beemployed

in aecasdance with the Swaronnund Mumopality's grppape systom

AVERORS TOLERT U paT i Bt 3A0) B e i) “
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5. ACCESS

£rf 637 {a portion of Erf 390) Swakopmund, currently oblains access [rom the internal street network
{Swakop Street) of Swakopmund Proper and will remain the same after the project has been
completed it should be noted that Swakop Street {40m wide) is wide enough to accommodate the
additional traftic that the proposed development might bring.

ft shouid be noted that offloading of goods will take place within the warehouse, as such, no
obstruction of traffic will accur while the trucks are being offioaded and reloaded.

6. ENVIRONMENTAL ASPECT

it should be noted that this rezoning is not a listed activity under the Envirenmental Management
Act, 2007 (Act No. 7 of 2007}, hence no Environmental Impact Assessment will be done.

No undesirable impacts to the environment are expected to arise from the proposed rezoning and
consent use as is primarity almed at providing a storage facility for non-hazardous materials for
Namibia Dairies.

7. COMPUANCE WITH THE URBAN AND REGIONAL PLANNING ACT (ACT S OF 2018)
Section 57 of the Urban and Regional Planning Act, 2018 (Act No. 5 of 2018) deals with the matters

to be taken into account as contemplated in Section $8. The subject application complies with the
foliowing relevant considerations:

7.1 Impact on the surrounding area

The proposed rezoning and consent use is not expected to cause any harm, nor will it change the
character of the surrounding area as the existing buliding on Erf 637 (a portion of Erf 390)
Swakopmund, will be used as is.

Repurposing the vacant building for a warehouse will increase the foot traffic in the area which then
in turn will assist in supporting the surrounding businesses by means of additional clients.

7.2 Socio-Economic Impact

Repurposing the historic building will have a positive socio-economic impact as it would bring
renewed economic activity to the area and create employment opportunities in warehousing,
logistics, and maintenance.

It wouid also contribute to the preservation of the building through adaptive reuse, helping to
maintain its architecturai and cultural heritage. The establishment of a local warehouse would
improve the efficiency of dairy distribution in the coastal region, ensuring quicker and more reliable
delivery of fresh products to local retailers, schools, and hospitality establishments.

4,3

W25084: £ef 637 (a portion of Exf 380) Swakopmund
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7.3 Impact on Existing Municipal Services

The proposed rezoning will not have any negative impacts on the existing municipal services, as the
praperty Is already connected to the municipal services of water, electricity and sewer.

7.4 Impact of Cultural Heritage

£rf 637 {a portion of Erf 390) Swakopmund, is not listed as a heritage site in accordance with the
Swakopmund Town Planning Scheme No. 12 {now known as the Swakopmund Zoning Sche me} under
Annexure B: Heritage Use. As such, no undesirable impacts on the heritage resources or the area are
anticipated.

7.5 Compliance with the legislation

The proposed rezoning and consent use on the subject erf is in compliance with the Urban and
Regional Planning Act, 2018 (Act 5 of 2018), as well as the Swakopmund Town Planning Scheme No.
12 {now known as the Swakopmund Zoning Scheme).

8. THE NOTIFICATION PROCEDURE

The Urban and Regional Planning Act, 2018 (Act No. S of 2018) as promuigated, sets out the
regulations that govern the urban and regional planning fraterity. These regulations under Section
10 require that on receipt of a complete application in terms of Section 105 of the Urban and Reglonal
Planning Act, 2018 (Act No. 5 of 2018), the Chief Executive Officer of the Local Authority or the
authorised planning authority must request the applicant to give notice of the application in the
prescribed manner to -

a) Prescribed persons
b) General Public

Swakopmund Municipality to instruct our office in writing to give notice of the proposed
development in the prescribed manner.

To comply with the Urban and Regional Planning Act (Act 5 of 2018), we hereby request the

We further request the Swakopmund Municipality to provide our office with the postal addresses
and contact details to which the notifications are to be sent. A request for the contact details is
attached to this application for your easy reference.

9. CONCLUSION
Stubenrauch Planning Consultants hereby seeks Okahandja Municipality’s approval for the following:

a) Rezoning of Erf 637 (a portion of Erf 390) Swakopmund, from "Special” for a Brewery to
“Special” for a Warehouse;

b) Consent to operate the warchouse while the rezoning Is In process; and

¢) Inclusion of the rezoning in the next Zoning Scheme to be prepared for Swakopmund.

W/25064: Erf 637 (a portion of Ed 390) Swakopmund ]
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Shoguld Counct he i agreement, piease kingly provide our effice with the fallewing documentation:

ail Launait Resotution
ol bormal Councd Mimutes, inciuging the fromt ane secend page moicating wha attended,
extract dealing with the ameadment of Gtle conditions as well ag the last page Signec by
noth the Chief Executive Cfficer and the hayor

¢f Date stamped maps of the attached sets of maps

dj Recommendation Letter

10. ANNEXURES

sandly find enclosed the foliowing doguments £o1 yous reviewing in Sunport of this application

Annexure A: Rétevant Maps

Annexure B: Zoning Certificate

Annexure C: Copy of the Deeds of Transler

Annexure D: Example of Written tnstruction 1o Notify

Annexure E: Request lor Addresses of the Surrounding Praperty Owners
Annexure F: Example of a Recommendation Letter

Annexure G: Company Resoiution

Annexure H: Power of Attarney

We trust that you witl support this appication
Yours Sincerely,
. 5
/A\- "
_AGunther Stubenrauch

Gpd

WEhasg 2 637 fn porton of Bt 330)

oyamung!
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e 22

DEED OF TRANSFER = 2699 . 4024

ENGLING, STRITTER & PARTNERS HS/tn/N224697

Atlorneys, Notarios and Conveyancers
P.O. Box &3

12 Love Strowl

WINDHOEK
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Prepated by me
CONVEYANCER
STRITTER HW
[1 Berby catify Mist { the Saoap Duties Aca (Ast No 15 of 1693) samp duty (o the velue of
| NSa% 032 00 has bae that Reoelpt NSy o0 1EL ST} deted AW “W8 /24 has been issuad
4 | 7 \as
P | RECEIVERIG e '
 Por=yeny e \r
Fogad: Ly
DEED OF TRANSFER | 202 2024
BE T HEREBY MADE KNOWN:

THAT HEIKO WILFRIED STRITTER !
appearsd bafore me, Registrar of Daads, at Viindhosk he, the satd eppearnt, being duly suthorised
theteto by 8 Power of Altorney granted to him by

COMPANY NUMBER 2/1820

dated the 12 cay of MARCH 2024 and signed st YWANDHOEK,
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AND the sad appearer declarpd thal hm said Principal had traly ang laedfuly sold oo
23 FEBRUARY 2024

AND that ho 0 hs capacity aforesasd, did, by hese presents, Cede and transter, in lul ang “ee
propanty o and on behalt of

RE (PROPFRI HNTED

COMPANY NUMBER  2007/0040

AN

its Sucsessars-in-tile o Assigns

CERTAIN ERF NO 637 (A PORTION GF ERF NO 390) SWAKOCPMUND

SITUATE IN THE MUNICIPALITY OF SWAKOFMUND
REGISTRATION DIVISION "G"
ERCNGO REGION

EXTENT 1783 (ONE SEVEN NINE THREE) SQUARE METRES

FIRST wansferred by Dead of Transfer No T 1039/19860 wath Diagram Ne A 221/53
rosting thereto

AND HELD BY DEED OF TRANSFER NO T 734/1988

SUBJECT o the following conddions mposed by the Councl of the Municpakty of
Swakopmund and created in the said Deed of Transfer No T 1035/1560.
namely.-

1 (@) The said ErffErven shal bo used for storage purposes only and not mere than one building
with the necessary cutbulidings and apputénances shall be orected thoroon, pravded,
howewer. that the main building to be constructed shall be eérected and compieted
simultancously wilh the outbulidings

(b} No person shall be permitied 1o reside on the suid ErtfErven save with the prior consent of
the Council which consent shall in the Council's entire discretion only be granted in the case
of a bona fide caretaker.

2 Unless a buliding, as described in paragraph 1 heredol, of a bullding value of st least
NEG 000,00 shak be eretted on Mg sald prapedty on or before the 18" September 1961 and
theteafter mantaned ot the sad valuve, the Counci shal have the nght al its option and in as
entire discretion, 1o demand payment from the cwner annually o hal-yoarly of an amount
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SPECIAL POWER OF ATTORIEY

_ Soya Bartsch
I the undorsigned, "

in my capacity oy director of O and L Lelsure (Propriety) Limited
Reglstration Number: 2007/0050

Phe registered owner of Etf 637 [a portion of kel 390) Swakopmund
tho hereby nominate, constitute and appoint

Stubenrauch Planning Consultants ¢
PO Box 41404
Windhoek

with power of Substitution, 10 be my lawful Attarney and Agent In my name, place and
slead, te make the necessary application to the Swakopmund Muniopality and Urban and
Regional Planning Board [URPB} for the following

1. Rezoning of Erf 637 (a portion of Eif 390) Swakopmund from “Spedial” for a
Brewery to “Special” for a Warehouse;

2. Consent to operate the warehouse while the rezoning s In process; and

3, Inclusion of the rezoning In the next Zoning Stheme to be prepared for
Swakopmund,

at the tost of the applicant and generally for effecting the purposes aloresild, 10 do o
Fausa 1 be done whatsaever shall be requisite as fully and effectually. for all intents and
purpases | might of could do If personaliy preseat and acting herein - hereby ratilying
allowing and confirm all and whatsoever my seld Attornoy and agent shall Listully do, vr
cause 1o he dane, by vietue of these presents

SIGNED ar Vendhoek thiy <™ dayof 2625, i

the presence of the undersigned witnessos

WITNESSES:

. = e \.Lr__j

Diroctor

L

B g B M g o S P g
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L 4

Stubenrauch

Planning Consultanig TOWN AND REGIONAL PLANNERS

Rog My LT TIE AT
5 S Sarcirs Kava 26k 81 25T
PO B 6163 P 1

Reference: W/25064 16 October 2025

Enquires: G. Stubenrauch/A. van Staden

The Chief Executive Officer
Swakopmund Municipality
PO Box 53

Swakopmund

Dear Mr. A Benjamin

ERF 637 SWAKOPMUND

8} Rezoning of Erf 637 (a portion of Erf 390) Swakopmund, from "Special” for a Brewery
to “Special” for @ Warehouse;

b) Consent to operate the warehouse while the rezoning Is in process; and

¢} Inclusion of the rezoning in the next Zoning Scheme to be prepared for
Swakopmund.

1. INTRODUCTION

Stubenrauch Planning Consultants cc has been appointed by O and L Leisure (Propriety}
Limited, the registered owner of Erf 637 (a portion of Erf 390) Swakopmund, to apply on
their behalf to the Swakopmund Municipality and to the Urban and Reglonal Planning Board
{URPB) for the following:

a) Rezoning of Erf 637 (a portion of Erf 390) Swakopmund, from “Speclal” for a Brewery
to “Special” for a Warehouse;

b) Consent to operate the warehouse while the rezoning is in process; and

¢) Inclusion of the rezoning in the next Zonlng Scheme to be prepared for Swakopmund.

An application was subinitted to Swakopmund Municipality on 22 July 2025 and on 30 July
2025 Council instructed our office to give notice as per the Urban and Regional Planning Adt,
2018 (Act No. % of 2018).

2. NOTIFICATION

In line with the stipulations of the Urban and Regional Planning Act, 2018 {(Adt No 5 of
2018), notification of the subject application was done in the following manner:

1 letters were sent 1o surrounding neighbours via registered mail;
2 Notices were placed in the Namibian Newspaper on 7 and 14 August 2025;
3 Notwes were placed in the New Era Newspaper on 7 and 14 August 2025;

h By WA eayimeety Piapumb. A= &l opates
Mebe L
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4. A notice was placed in the Government Gazetie on the 15 August 2025; and
S. Notices were placed on site and on Council's Notice Board.

This application notification was to altow the surrounding property owners the opportunity
to view the subject application as submitted to the Local Authority and to aliow them to
comment or object against the proposed development for a period of 14 working days.

A summary of the letters that was delivered and the responses received from the letters to
the surrounding property owners is outlined in Table A below.

Table A: Responses received during the notification period

Erf Number [ Name of Owner ] Response

Erf 482, Swakopmund | WUM (PTY} LTD | No response

Erf 581, Swakopmund | Besser Emil Gottfried | No response
| Erf 582, Swakopmund | Halping Lin | No response .

Erf 627, Swakopmund | Bise De La Mer Body Corporate (F. A. F Objection received
. _ Schuitz) ) . |
 Erf 638, Swakopmund | Erf 638 Swakopmund Cc | No response |
| Erf 2747, Swakopmund | Swakopmund Municipality | No response
| Erf 3570, Swakopmund | Ohthraver & List Centre (Pty) Ltd No response

Kindly note that as per the attached letters and comment forms sent to the owners of the
surrounding _properties, neighbours are encouraged to respond to the letters of
notification, and that if our office does not receive any response from them, our office will
assume that they do not object to the proposed development.

An immediate neighbour surrounding Erf 637, Swakopmund submitted an objection, on
behalf of Bise De Ls Mer Body Carporate, to our office and Is discussed below:

2.1 Objector: Bise De La Mer Body Corporate

An objection was received from an immediate neighbour, F Frank Schultz, on behalf of Bise
De La Mer Body Corporate, by the time the objection period lapsed on 8 September 2025
(objection letter Is attached).

During the month of September 2025, the Body Corporate had a meeting with the owners
of Erf 637 {a portion of Erf 380) Swakopmund regarding the cancerns raised In the object
letter dated 3 September 2025. During the meeting the concerns raised were addressed and
mitigation measures were put in place.

it should thus be noted that the mitigation messures as discussed during the meeting
between the Body Corporate and the owners and was confirmed in writing in an emaii
dated 26 September 2025 {email is attached). in a letter dated 8 October 2025, the Body
Corporate withdrew the objections made in the letter dated 3 September 2025 (withdrawal
letter attached) on the following conditions:

2|Page
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Objection 1:

Hooting of Trucks

Response from the owner as per the email:

1

All vehicles used will be inhouse vehicles, therefore full control over the drivers that
will aliow us to ensure that hooting are not done.

all vehicles will only be operated between business hours. Any vehicle that will arrive
after business hours will be parked at the Swakopmund Truck Port and not at the
premises.

The warehouse will only be operated during business hours and not during the night
that will allow for a peaceful environment.

Condition as per withdrawal letter:

Above listed response be implemented accordingly

|
| Objection 2:

| Trucks parked in the street
|

Response from the owner as per the email:

1

ali vehicles will be operated {loading and of loading) will be operated from inside the
warehouse

No delivery vehicles will be parked in the street during the night. Any vehicies that
arrive outside of the normal business operating hours will be parked at the
Swakopmund Truck Port until the next day when normal operating hours resume.

The warehouse will recelve deliveries 3 time a week during business hours. Should any
of the smaller delivery vehicles return to the warehouse during the time whiles the
stock is being offloaded from the long-distance truck, the smaller delivery vehicles will
be parked in an orderly manner on the outside till they can be pulled into the
warehouse again.

Condition as per withdrawal letter:

Above listed response be implemented accordingly.

!
|

Objection 3:

Noise from cooling systerms and running engines

Response from the owner as per the email:

1.

There will be a cooling unit installed within the warehouse for certain products.
However, with today's technalogy, it will be low noise units, and all units will be fitted
within the warehouse that will eliminate the noise on the outside of the building.

All delivery vehicles will be prohibited to be parked outside of the warehouse during
the night. All vehicles arriving after the business hours of the warehouse will be parked

3|Page
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at the Swakopmund Truck Port until such time as the warehouse resumes trading

hours.
Condition as per withdrawal letter:

Above listed response be implemented accordingly

Objection 4:

 Misuse of the public street by truck drivers for defecation and littering

Response from the owner as per the email:

1. No trucks will be allowed in the street outside of the normal trading hours of the
warehouse.

2. All trucks will be operating fram the inside of the warehouse therefore no lingering, of
truck drivers will be allowed outside the warehouse

3. Access controiled guarding will be employed at the entrance of the warehouse, drivers
and staff will not be allowed to leave the warehouse unnecessarily,

4 The warehouse is fitted with adequate ablution facilities for both genders that wilt be
available for use by the staff during all times.

5. The warehouse will also have 24-hour man guarding with a response team. The guards
will be instructed to remove unwanted people from the vacant erf next to the
warehouse during the night. This will hopefully allow for a saver enviranment
throughout the entire street.

Condition as per withdrawal letter:

Above listed response be implemented accordingly.

: Objection 5:

( Continuation of non-residential use contrary to the sound town planning principles

Response from the owner as per the email:

1. Usage of the building as a warehouse is and intermediate solution to cover the ever
increasing municipal costs.

2. The building of Erf 637, Swakopmund and the old Hansa Brauerei building are
earmarked for development within the next 4 - 5 years.

Condition as per withdrawal letter:

That the rezoning/consent be granted for a maximum of three (3} years, which can then be
extended over time.

it should be noted that ence the rezoning has been approved by the Municipal Council of
swakopmund and officially promulgated in_the Government Gazette, the new z¢ning
designation becomes legally effective. This legal status is not subject to any time limitations
and remains valid indefinitely unless_formally amended or revoked through due legal
process.

AlPage
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Objection 6:

Incompatibility with heritage character of the area

Response from the owner as per the email:

1. The owners take note of this and therefore the decision to rather develop the two sites
that keep them for current intended purposes.
2. The rest will flow hand in hand with the research survey and feedback on the research.

Condition as per withdrawal letter:
No condition was stipulated.
3, RECOMMENDATION

Stubenrauch Planning Consultants cc herewith recommends the Swakopmund Municipality
to table and approve the following:

a) Rezoning of Erf 637 (2 portion of Erf 390) Swakopmund, from “Special” for a Brewery
to "Speclal” for a Warehouse;

b) Consent to operate the warehouse while the rezoning Is In process; and

¢) Inclusion of the rezoning in the next Zoning Scheme to be prepared for Swakopmund.

4. ANNEXURES
Kindly find attached the following documentation in support of this application.

Annexure A: Instruction to notify from the Swakopmund Municipality
Annexure B: Letters sent to the surrounding property owners via registered maii
Annexure C: Copy of objections lodged

Annexure D: Copy of confirmation email on the meeting

Annexure E: Copy of the objection withdrawal letter

Annexure F: Gazette Notice

Annexure G: Newspaper notices

Annexure H: Notices on-site and on the Councll’s Notice Board
Annexure ): Example of the Council Recommendation letter
Annexure J: Relevant Maps

Annexure K: Application fees invoice and Proof of Payment

Looking forward to your response.

Yours faithfully

5|Page
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BRISE DE LA MER BODY CORPORATE

FRF 627 SWAKOPMUND - PO Box 3131 - SWAKOPMUND - E-Mait: fafs@iway.na

3 September 2025

Stubernauch Planning Consultants
PO Box 41404

WINDHOEFK

Dear Si/Wadam

OBJECTION AGAINST THE REZONING OF ERF 637 SWAKOPMUND

Your rezoning notice for Erf 637 Swakopmund, Ref: W/25604 has reference.

This objection Is made on behal! of the Brise de la Mer Body Corporate, owner of Erf 627
swakoprmuntd, Being o nearby property we are directly affected by the ptanned rezoning and the
use of Etf 637 Swakopmund.

it has to be emphasized that the area in which Erven 627 and 637 at situated is predominately a
residential area and for this very reason have all new developments in the area been of a
residential and related nature, Furthermore is the present zoning of Erf 637 a non-conforming
existing use, which should have been discontinued once the non-conforming use (brewery)
ended some years 3go.

Our complex has in the past two decades been subjected to the folowing nuisances:

s Hooting trucks who want to gain entry to the brewery sites
e Trucks parking in Swakop Stieel with naisy cooling systems and running engines.
e Truck Drivers using Swakop Street as toilet and dumping ground for their refuse.

Additional problems might be caused by cooling facilities which will most likely be instalied to
cool the products to be stored on Erf 637.

We henceforth object agalnst the proposed rezoning on the following grounds:
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« The proposed useisa continuation of the non-residential use of erf 637, which
cantradicts proper town planning principles

o The proposed use has the potential of disturbing the residential neighbourhood

e The intended use is not in line with the heritage area concept, which has been
implemented some years back and to which all new developments in the area where
subjected to.

please find the other forms attached.

i1t will be appreciated if you could please confirm receipt of this objection and also send all
future correspondence to fafs @iway.na

Yoursdaithtully ,
§ . Yl / ﬁgd 5

<
8 Esslinger F Frank-Schultz

Chairperson Vice Chairperson [ Treasurer
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fafs@iway.na

From: jan Brand <jan brand@brolinamibia.com.nas

Sent: fFriday, September 26, 2025 5:18 PM

To: fafs@nvay.na

Subject: Urgent application for amendment to zoning of Erf 637, no 13 Swakop Street

Dear Mr. Schultz,

Hope this mail finds you wsll.

Thank you for taking the time to discuss the Body Corporates objections on the Amendment to zoning of
Erf 637, no 13 Swakop Street.

Herewith the paints discussed, and the mitigation from our side for the concerns raised:

1) Hooting of trucks:
a. Allvehicles used will be inhouse vehicles, therefore full control over the drivers that will
allow us to ensure that hooting are not done
b. Allvehicles will only be operated between businass hours. Any vehicte that will arrive atter
business hours will be parked st the Swakopmund Truck Port and not at the premises
¢. The warehouse will only be operated during business hours and not during the night that
will allow tfor 8 peaceful environment

2) Trucks parked in the Street:

a. Alldelivery vehicles will be operated {loading and of loading) will be operated from inside
the warehouse

b. No delivery vehicles will be parked in the street during the night. Any vehicle that arrives
outside of the normal business operating hours will be parked at the Swakopmund Truck
Port until the next day when normal operating hours resume

c. The warehouse will recelve deliveries 3 x e week during business hours. Should any of the
smaller dslivery vehicles return to the warehouse during the time whiles the stock i3 being
offloaded from the long-distance truck, the smaller delivery vehicles will be parked in an
orderty manner on the outside till they can be pulled into the warehouse again,

3) Noise from coollng systems and running engines:

a. There will be a cooling unit installed within the warehouse for certain products. However,
with today's technology, it will be low noise units, and all units will be fitted within the
warehouse that will eliminate the noise on the outside of the building.

b. As mentioned above, all delivery vehicles will be prohibited to be parked outside of the
warehouse during the night. All vehicles arriving after the business hours of the warehouse
will be parked at the Swakopmund Truck Port until such time as the warehouse resumes
trading hours.

4) Misuse of the public street by truck drivers for defecation and littering:
a. As mentioned above, no trucks will be allowed in the street outside of tha normal trading
hours of the warehouse
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b. Alltrucks will be operating from inside the warehouse theretore no lingering of truck drivers
will be allowed outside the warehouse

c. Access controlled guarding will be employed at the entrance of the warehouse, drivers and
staff will not be allowed to leave the warehouse unnecessarity

d. The warehouse is fitted with adequate ablution facilities for both genders that will be
available for use by the staff during all times

e. The warehouse will elso have 24-hour man guarding with a response team. The guards will
be instructed to remove unwanted people from the vacant erf next to the warehouse during
the night. This will hopetully allow for a saver environment throughout the antire street

5) Continuation of non-residential use contrary to the sound town planning principles:
a. Usage for the building as a warehouse is an intermediate solution to cover the ever-
increasing municipal costs.
b. Both this building and the old Hansa Brauerei building are earmerked for development
within the next 4 10 5 years
i. We are currently working with a research team to do a survay of the raquirement in
Swakopmund.
il. Ildeas that have been thought of were as follows:
1. Retirement home with clinic and medical facilities
2. Luxury apartments
3. Luxury penthouses
4. Smesll section of retait
5. Or a combination of all of the above
iii. As with any of the developments thase days, investors would like to make double
sure that what they invest in will give them e return on investment and therefore the
decislon to rether do a full research survey before any decision is made on s brief to
an architect.
iv. The above will be subject to the research feadback and teasibitity studies.

6) Incompatibility with heritage character of the area:
8. We take note of this and therefore the decision to rather develop the 2 sites that kaep them
for current intended purposes.
b. The restwill flow hand In hand with the research survey and feedback on the research. |
believe this will be shared with the public once a feasible, viable and sustainable project
can be tabled.

I hope the above gave some clarity to the intended use for the short term with the future possibilities in
view. We stay fully committed to ensure the current proposed usage are used without disturbance to
neighboring residential sreas.

We kindly request that point 5 & 6 (future development ideas) are treated with confidentiality at this point
and time as competition is touch betwean developers and we would to protect the ideas from being
copied by others.

Please feel free to cantact me, should you have any questions.

Kind Regards,
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BRISE DE LA MER BODY CORPORATE

ERF 627 SWAKOPMUND - PO Box 3131 - SWAKOPMUND - E-Mail: fafs@lway.na
8 October 2025

Stubenrauch Planning Consultants
PO Box 41404

WINDHOEK
Dear Sir/Madam

OBJECTION AGAINST THE REZONING OF ERF 837 SWAKOPMUND

Your rezoning notice for Erf 637 Swakopmund, Ref: W/25604 and our subsequent objection
{attached) have reference.

The matter has been discussed with Mr Jan Brandt of the owners. In a mail dated 26 September
2025 (attached) he has agreed to mitigate any possible concerns.

We are hence force prepared to withdraw our objections, subject to the following conditions:

e That the Broll undertakings as listed under points 1, 2, 3 & 4 be imposed as
conditions of the consent;

s That the consent be granted for a maximum of three years, which is in line with point
5 of the Broll e-mall.

Please confirm receipt of this mall and keep us informed on the next steps of this process.
Y%ﬁ faithfully

,-’..'IL;) "~ .}.) "_‘/ 4 (@ “‘ (- . §

o’ Qi S

-} éssllnger F Frank-Schultz
Chgirperson Vice Chairperson / Treasurer
0811228338 0811284386
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12 Government Gazette 15 August 2025 8716

A copy of the applivation, mips and sts acoompasy v Jocuments are available Jor inspection Jdu oy
normial office hours at the D1 handia Muricipality oo Stabenrauch Planning Consultants ce Ofhics
45 Feld Sueet, Windhoek

Any person objecting 1o the propased change in tand usce as set aut above may lodge such adjection
comments together with their grounds thereal, wath the Okahandja Municipality and the applicant
Stubenrauch Planning Consultants ¢¢ in writing befure the Monday, 8 September 2025 (14 days
after the Jast publication of this notice).

Applicant:

Stubenrauch Planning Consultants ¢c Chief Executive Officer
P.O. Box 41404, Windhock Okabandja Municipality
Tel: (061) 25 1189 P.O. Box 15, Okahandja

Email: office2@spe.com.na

Our Ref: W725057

No. 625 2025
REZONING OF ERF 637 (A PORTION OF ERF 390), SWAKOPMUND

Stubenrauch Planning Consultants ¢¢ has been appointed by O&1 Leisure (Pty) Ltd, the registered

owner of Erf 637 (a portion of Erf 390), Swakopmund, w apply on their bebalf' to the Swikopmund
Municipality and to the Urban and Regional Planning Board for the following:

. Rezoning of Erf 637 (a portion of Exf 396), Swakopmund from “special” for s brewery
1o “special”™ for a warchouse;

. Consent to operate the warchouse while the rezoning iy in process: and

. Inclusion of the rezoning in the next zaning scheme to be prepared for Sw akopmund.

Eef 637 (a portion of Erf 390), Swakopmund, is located on the southwestern side of the Swikopmund
Townlinds and is bordered by Swakop Street on the nothern boundary, The erf measures
approximately 1793m? in extent. [n accordance with the Swakopmund Town Plannirig Scheme No
12 {now known as the Swakopmiund Zaning Scheme), Erf 637 (a portion of Erf 390), Swakopmund,

is zoned “special™ for brewery.

The putpose of the subject application is to align the intended lundd wse activity (warehouse for
Mamibia Dairies) with the respective zoning in accordance with the Swakapmund Zoning Scheme,

A copy of the application, mups and 315 aecampanying documents are svailable for mspection durimg
normal office hours at the Swakopmund Municipatity and Stubenrauch Planning Consultants c¢

Office, 45 Feld Street, Windhoek.

Any person objecting to the proposed Change in land use us set put above may lodge such objection
comments topether with their gronnds thereal, with the Swakopmund Municipality and the applicant
Stubenrauch Planning Consultants ¢ in writing before the Monday, 8 September 2025 (14 days

after the fast publication of this notice).

Applicant:

Stubearauch Planning Counsultants cc The Chief Executtve Officer
P.O. Box 41404, Windhoek Swakopmund Municipality
Tel: {061) 25 1189 P.O. Box 53, Swakopmund

Emsil: office2/@spe.com.na
Qur Ref: W/25064
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Al Notice on site

A3 Notice on Council's notice board
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SUBDIVISION OF FARM NO. 166, SWAKOPMUND INTO PORTION A AND
REMAINDER
(C/M 2026/01/29 - FARM 166)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 8.6
page 93 refers.

This item was submitted to the Management Committee for consideration:
1. Purpose

The purpose of this submission is for the Council to consider the application for
the subdivision of Farm No. 166, Swakopmund, into Portion A and the
remainder in terms of Section 105 (1) (e) of the Urban and Regional Planning
Act, 2018 (Act No.5 of 2018).

2. Introduction and Background

Council in April 2017 entered into a sales agreement with Oluga Enterprise (Pty)
Ltd to acquire the proposed Portion A. However, because there are no services
near the portion, the development stalled. The recent Council resolution to
service Swakopmund Extensions 32 and 33 would bring services closer to the
proposed portion, and as such, the sales can be concluded.

In addition, Oluga Enterprise (Pty) had to comply with 3 conditions imposed by
Council as per the April 2017 Council Resolution, namely, the appointment and
payment of a town planner, providing proof of ability to finance the project, as
well as providing a good standing from the Ministry of Finance.

Council, in their meeting of the 2" October 2025, resolved to allow the
subdivision because the set requirements were met. However, note should be
taken that no township subdivision is allowéd on the portion of land. The
Council resolution is herewith attached. The applicant has now adhered to all
three conditions; hence, the resubmission as resolved on 02 October 2025.

3. Ownership

Ownership of Farm No. 166, Swakopmund, is held in the Certificate of
Consolidated Title No. 2262/1988, which vests in the Municipality of
Swakopmund. Proof of ownership has been attached together with the
application.

4. Zoning, Locality, and Size

Proposed Portion A and Remainder Farm No. 166, Swakopmund, are zoned
undetermined and is located along Duneside Avenue on the southern
boundary of Swakopmund. The proposed Portion is approximately 10,000 m?2
in extent, and the Remainder Farm No. 166, Swakopmund, would be
approximately 266.2572 hectares in extent.
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Rem. Farm No, 166

Access, parking, and municipal services

Access to the proposed Portion A of Farm No. 166, Swakopmund, is gained
from Duneside Avenue. Parking for the proposed development will be
provided as stipulated by the Swakopmund Zoning Scheme. The erfis currently
not connected to the municipal infrastructure, and any infrastructure resulting
from the proposed development shall be the responsibility of the owner of the

property.
Public Notification

The neighbouring property owners have been consulted via email for
comments on the subdivision. Site notices were placed on the erf and the
Municipal Notice Board, and the last date of objection was the 1%t April 2025.

No objection was received by the end of the objection period; however, there
is one comment from a member of the public requesting Council consider
keeping the space open for recreational purposes.

Proposal

The applicant intends to subdivide the Farm into Portion A and Remainder as
set out by the Municipality of Swakopmund to conclude the sale of the property
to Oluga Enterprises.

It should be noted that the applicant doesn‘t include a rezoning request in this
application because clarity is required from the Engineering and Planning
Department on the proposed zoning. It is not established whether the Council
proposes a general business or a special zone. Once clarity is provided, the
statutory process will be initiated. Therefore, the said portion remains
undetermined; however, Council may approve plans as it deems fit so that the
applicant can construct whilst the rezoning is in process to ensure the project is
completed within a reasonable time frame as desired by the applicant.

The proposal is indicated in the table below:

Proposed Portion number | Area(Ha) | Zoning
Portion A 1 Undetermined
Remainder 265.2572 Undetermined
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Evaluation

It should be noted that there was no objection to the proposed subdivision;
however, a request has been made to Council to consider keeping open spaces
forrecreational purposes. The portion in question falls within the townlands and
is zoned undetermined; therefore, Council is not selling off open space but
rather a piece of the undetermined land.

The applicant has indicated that clarity is needed from Council pertaining to the
proposed zoning; however, Council will not be able to advise on an appropriate
zone without an indication of what the intended use of the portion is. This then
prompted a request to the applicant to clarify the intended use, and the
applicant has indicated that the intention is to establish a licensed hotel and
tourism-related activities (shops and booking offices).

Given that there are no objections to the proposed development, the intended
use, as well as the fact that the erven next to the proposed are zoned for
business. It is proposed that the proposed zoning for the development may be
zoned general business with a bulk of 0.5. The proposed bulk is the most
beneficial to both the applicant and the surrounding neighbours, as well as the
Council.

Swakopmund Extension 36 (Kramersdorf) is known for its quiet, low-density
residential atmosphere. A bulk of 0.5 allows a business building to cover only
50% (and in this case 5000m?) of the total area of the proposed Portion A,
promote and preserve open space, greenery, and the aesthetic appeal of the
area. This approach maintains harmony with the surrounding residential
properties and avoids over-commercialization. Additionally, Swakopmund
generally faces environmental sensitivities like wind, desert conditions, and
coastal fog. A lower bulk factor reduces heat islands, enables natural light and
ventilation, and minimizes pressure on infrastructure, such as roads and
drainage.

A bulk of 0.5 also facilitates and limits the size and intensity of commercial
developments, avoiding traffic congestion in an otherwise quiet
neighbourhood. This ensures maintaining liveability for residents while still
allowing for business activities such as cafes, boutique offices, and small shops.
tt encourages smaller-scale, community-serving enterprises, rather than high-
impact commercial developments. A bulk of 0.5 maintains a balanced urban
fabric, reassuring residents and investors that their surroundings will not be
dominated by large, potentially disruptive developments. It encourages quality
over quantity in development, attracting more desirable tenants and business
owners.

The applicant has further suggested that Council may approve building plans
to ensure construction is undertaken whilst finalizing the rezoning. At this stage,
it is regarded as premature to engage in building plans when no formal
application for the intended use is submitted to Council. Therefore, it is advised
that the applicant submits a formal application to Council for the rezoning as
well as consent to construct whilst the rezoning is in progress.

Title Deeds Conditions
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The current title deed conditions registered against the title of Farm No. 166,
Swakopmund, should be retained against the title of the Remainder of Farm
No. 166, Swakopmund, and the following conditions should be registered
against the title of the newly created Portion A of Farm No. 166, Swakopmund:

(i)  The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times be
subject to the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018 (Act
No. 5 of 2018).

(ii)  The building value of the main building, including the outbuildings, to be
erected on the erf, must be at least four times the prevailing valuation of
the erf. '

Conclusion

The subdivision of Farm No. 166 into Portion and Remainder is in line with the
Swakopmund Zoning Scheme provisions. It does not have detrimental effects
on the surrounding neighbourhood, and it can be supported. Allocation of a
general business zoning with a bulk factor of 0.5 offers a balanced approach to
business development in Kramersdorf. It supports economic use of land while
respecting the environmental, social, and aesthetic integrity of the area. This
makes it the bestlong-term option for sustainable, community-friendly business
growth in Swakopmund.

After the matter was considered, the following was:-

RECOMMENDED:

(a)

(b)

(c)

(d)

(e)

(f)

(9)

That the subdivision of Farm No. 166, Swakopmund, into Portion A
(measuring 1 Ha in extent) and Remainder, be approved.

That no township subdivision (establishment) be allowed on Portion A of
Farm No. 166, Swakopmund.

That the applicant be advised to undertake the statutory process to rezone
the property from undetermined to general business with a bulk of 0.5.

That the applicant provides proof that the subdivision of Farm No. 166,
Swakopmund, into Portion A has been approved by the Minister before
any submission of building plans to the Engineering and Planning Services
Department for approval.

That no building plans be approved until Council has received proof of
payment of the compensation fee for the newly created portions.

That all additional infrastructure that is required as a result of the proposed
development be for the account of the applicant and in accordance with
the specifications of the General Manager: Engineering and Planning
Services.

That the current title deed conditions registered against the title of Farm
No. 166, Swakopmund, be retained for the Remainder of Farm No. 166,



(h)

(i)
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Swakopmund, and the following conditions be registered against the title
of the newly created Portion A of Farm No. 166, Swakopmund:

(i) The erf shall only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times
be subject to the provisions of the Swakopmund Zoning Scheme
prepared and approved in terms of the Urban and Regional Planning
Act, 2018 (Act No. 5 of 2018).

(ii) The building value of the main building, including the outbuildings,
to be erected on the erf, must be at least four times the prevailing
valuation of the erf.

That onsite parking be provided in accordance with the Swakopmund
zoning scheme.

That the applicant be informed of this decision and of their right to appeal
the Council decision to the Minister of Urban and Rural Development with
valid reasons within twenty-one (21) days from the date of the decision in
accordance with Regulations 18 of the Urban and Regional Planning Act.




177
Ordinary Council Meeting - 29 January 2026

ANNEXURE A - APPLICATION FORM

TOWN PLANNING 8 PROPERTIES S puoic

Chief Executive Officer
Municipality of Swakopmund
PO Box 53

Swakopmund

Namibia

8 May 2025

Dear Sir,

APPLICATION FOR SUBDIVISION OF FARM NO. 166, SWAKOPMUND, INTO PORTION
A AND REMAINDER.

Application is herewith made to Council in terms of the Urban and Regional Planning Act,
on behalf of the Oluga Enterprises (Ply) Ltd, for the Subdivision of Farm No. 166,
Swakopmund, into Portion A and Remainder (Annexure c1).

1. BACKGROUND

Oluga Enterprises (Pty) Lid entered into a sales agreement with Council 1a acquire the sad
Portion A. In order to effectively comply with the expected requirements communicated to
the developer it is needed to perform the statutory processes {0 firs1 create proposed Portion
A

The original Council resolution was taken in Apri 2017 but due to the fact that development
will be problematic without services the project stalled The Swakopmund Municipal Council
recently resolved to service extensions 32 and 33 thus brninging senaces in close proxmity
of the area This applicalion 1s aimed at formally creating the proposed Portion A in order lor
the sale of the property lo be condiuded

2. LOCALITY AND SIZE

Proposed Portion A of the Farm No 166, Swakopmund, measures 1 ha or 10 600m” in
@xtent and is located along Duneside Avenue on the scuthern boundary of Swakopmund
(Annexure A) The site s localed in an area that s rapidly expanding with numerous future
extensions that are already planned and approved by the Local Authority As previoiisly
mentoned Ext 32 Swakopmund, is soon to be serviced and the Municipality will release
more erven lo the North and Northeast in Ext 33 etc
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3. OWNERSHIP

According to the Certificate of Consolidated Titie Nr. 2262/1988, ownership of Farm No. 166,
currently vests with the Municipality of Swakopmund {Annexure B). The exist no conditons
within the Certificate of Consolidated that prohibds the intended intention to subdivide Farm
No. 166, Swakopmund into Portion A and Remainder.

4. ACCESS TO THE PROPERTY

Access to the newly proposed Portion A will be directly from Riverside Avenue. At this stage
no formal plan has been presented and as such the access point will be approved by the
Engineering department with the submussion of the building plans.

5, TOPOGRAPHY

The site is located in an area that is characterised by hard granite formations, both
underground and visible above the ground at places. The Southemn boundary of proposed
Portion is a sheer drop of around 10m towards the Swakop River.

The topsoil that is found on site consists mainly of fine dry sandy soil with scattered rocks
ranging from fine sand cm to 4 - 10cm in size. The soil has a very high salt qguantity present.
The property is relatively flat and there exist no natural features that would prohibit the
proposed intentions of the client (Annexure C2, 50cm Contour Plan).

8. INFRASTRUCTURE AND SERVICES

Currently there is no road infrastructure on or near the site. Since the decision of the
Municipality to service Extension 32 service connection will become available for the
developer to connect to in the near future,

With the development of the extensions to the north and northeast of proposed Portion A,
Dunside Avenue will be further developed and completed in terrns of pre-approved plans.
This road will be providing vital access to many of the proposed properties for the area,
including proposed Portion A.

7. PARKING
As with all developments and land uses intended to be practiced on any site, the use of the
site must comply with the provision of the Swakopmund Town Planning Scheme. As such,

ali parking requirements shall be calculated according to the provisions as contained within
the Scheme.

Page20f13
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8. INTENTION OF CLIENT & MOTIVATION

It is the ntention of the Client to, as mentoned earlier in this document to subdride Farm
No 166 into Portion A and Remainder (Annexure C1) The intentions as proposed by the
client is in line with the requirements as set out by the Municipality lo conclude the sale of
the property to Oluga Enterprises

The client, based on the communications recerved from the Mumcipality. has to create the
portion and forward proof of the process to the Municipality Note should be taken of the facl
that no rezoning is applied for at this stage as dlarity 1s needed on the proposed zoning from
the Engineering Department At this stage we are not sure if the Municipality wants a
General Business or Special zoning allocated to the property. Once this 1s estatlished and
we have recerved a formal resolution stating the appropnate zoning we can iniiate such
process.

For the time being the zoning of the property will remain ‘Undetermined” and due lo the
zoning, the Municipality my approve any use and plans it deems fi. This will altow the client
to finalise the zoning while canstruction is in progress and nol loose time on the completion
of the project

Proposed Subdivision of Farm No. 166, Swakopmund into Portion A and Remainder
will be as follows:

Subdivision Table of proposed Portions and Sizes

Proposed Portions | Portion Sizes in ha ‘
Portion A 1 ha -
Remainder of Farm No 166 . 266.2572 ha
Total m’ 267, 2572 ha

9. PUBLIC PARTICIPATION

Neighbouring properties were requested for their comments. Attached please find copies
of letters to neighbours wia email (Annexure D). Nolice was also placed on the land for
public comments (Annexure E) Closing date for objections was on the 15" ot Aprid 2025

10. RESPONSE FROM PUBLIC

Closing gate for commentobjection to the proposed intentons was on the 1st of April
2025. By the closing of the objection penod NO objections were received only a comment
from a member of the public via email (Annexure F). \We were also comtacted by the Ms
Sandra Muller and it was ndicated to her that we are merely attending to the statutory
procedures related to past Council decisions She was informed that her comments will be
included for transparency purpoeses It sheuld be noted that she s not objectng aganst

the intenhons . 30013
.!,l‘t' i
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but merety requesting Council to cansider keeping the space open for recreatonal purposes.
The comment reads as follows:

‘Having seen your notice board in the area where | always walk my dogs, ['d like to comment
on the proposed developmenl People need this free space outside of Kramersdorf for
recreational use | always meet people with dogs or cyclisls and joggers when | waik there
every day We're already banned from walking in the river and don't went (o lose out
remaining space to another residential development that will only benefit rich people

Thanks for taking this inlo consideration”.

11. CONCLUSION

Swakopmund is under constant pressure to grow as the population increases so does the
need for land for various uses. With the intention of Council to Service Extensions 32 and
beyond (33 & 36) in the near future. it is unlocking the potential of the area.

Once the service infrastructure is in place the area will develop fast. The intentions of the
dient are in line with the requirements of the Swakopmund Municipality. After the subdivision
is approved and Council has officially provided the correct zoning then can the rezoning
process be attended to.

It is clear from the lack of objections that the general public is in favour of the appiication
and that the proposed intentions are welcomed.

Page 4 of 13
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12.  APPLICATION

On behalf of our clienVs, we herewith formally apply for Conditional Approval pending the
Environmental Clearance Certificate for the following statutory processes:

» SUBDIVISION OF FARM NO. 166, SWAKOPMUND, INTO PORTION AND
REMAINDER;

CONDITIONS TO BE REGISTERED AGAINST REMAINDER OF FARM NO. 166:

{a) The condibons currently registered against the remainder be retained.

CONDITIONS TO BE REGISTERED AGAINST PROPOSED PORTION A:

IN FAVOUR OF THE LOCAL AUTHORITY

{a) The erf must only be used or occupied for purposes which are in
accordance with, and the use or occupation of the erf shall at all times be
subject to the provisions of the Swakopmund Zoning Scheme prepared
and approved in terms of the Urban and Regional Planning Act, 2018
{Act No. 5 of 2018).

({b) The building value of the main building. excluding the outbuildings to be
erected on the erf shall be at least four times the prevailing valuation of
the erf.

itis trusted that Council will find the above application for the Subdivision of Farm No. 166,
Swakopmund, into Portion A and remainder, in order.

Yours Faithtully, o

o7
A R VAN DER WESTHULZEN

pPage 5 of 13
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L SEKERE  Gedeelte 18 {(n Gederlte van Gedeelte B) van
die Plaas SWAKOPRUND TOWN and TOWNLANDS Nr 4]
GELE¥ in die Munisipaliteit van SWAKOPMUND
Registrasio Afdeling "G
GEHOU kragtens Sertifikast van Geregistreerde
Title Nr T D) /1988
2. SEKERE  Gedeelte 33 (% Gedeelte van Gedeelte B) van
die Plaas SWAKOPMUND TOWN and TOWNLANDS Nr 41
QELE¥ in die Munisipaliteit van SWAKOPMUND
Registrasie Afdeling "0
GEHOU kragtens S¢rtifikast van Gerogistreerds
Title Nr T Db | /1988
3. SEKERE  Plams 164
Registrasie Afdeling "G"

GEHOU kragtens Coewermentsgrondbrief Nr T 3401/1986

i
wat verenig is tot die grond hieronder beskryf;
80 IS DIT dat ingevolge dls bepalings van genoemde Wet, ek, die

Registratour van Aktes in Windhoek hierby sertifiseer det gencomde

WUNISIPALITEIT VAN SWAKOPMUND

Sy Opvolgers in titel of Regsverkrygendes dle geregintreerde eiensar la

van

SEKERE  Plaas Nr 186

GELE¥ in die Munimipaliteit van SWAKOPMUND
Rogistresie Afdeling "G"

GROCT : 302,3059 (D~ie Nul Twee Komma Drie ML Vyf Nege)
Heltare

8008 sooa eangrdui op die amngehegte Kaart Nr A 77/86.

& .

~
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ONIRRHENIG met Lotrekking tot dle figuur abcde I g gl

- regter ovwsr van die Swakop Rivier - dI 42 d3 dd - regter

obwir van die Swakos Rivier - d5 a6 d7 d8 = op die aangehagte

Kaart Nr A 77/86 can h seraituut om elektrisiteitl te jel oor

bogemelde elendon dur middel van een tramminuioiyn ten gurste

van 5. W. A. Water- en Elektrisiteitlskorporasie (Eiendoms)
Bepark {Ingelyf in die Republiek van Suld-Afrika) goukep
kragtens Notari#le hkte van Serwituut Nr K 118/1980 §

ondertievip aan woorvsardes en met bykomuligs rogle.

EN DAT kragters hierdie Sertifikaat gonoemde

MUNTSIRALITEIT VAN SWAKOPMUND

Sy Opvolgers in titel of reguverkrygendes nou en voortaan diartoe
geregtig iv ooreenkomctig plwaslike gebrutk, maar behoudens die regte

van die Goewerment.

: WAARN,
TEN BEWYSE WAARVAN ek, die gprioemde Hegistrateur hierdie Akte
! N

onderteken en met die anpued] bekragtig het.

ALDUS GEDOEN en gateden in die Kantoor van die Registrateur

van Aktes in WINDHOEK op W88 -N17-1 &'

P e ;;1 -— :
REGISTRATEUR VAN AXTES
WINDHOEXK

A

1
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L8125 11 22 AM van dar Westhutzen Town Planrng srd Propertas Mak - Nolics of intenton Subdmson of Farm 166 Swekopmand

Andrew van der Weathuizen <andrewi@vdwtp.com>

AR Y Y Y T

Notice of intention: Subdivision of Farm 166 Swakopmund

1 message

Andrew van der Westhulzen <androw@vdwtp.com> Thu, Mer 13, 2025 &t 12:06 PM
To' Kirby Mackintosh <kirby@nilaarch.com>

Good dsy Kirby,

We are currently assisting Dannis de Wet with their application for subdivituon next to Portion 3 and need to
notify neighbouring propetties of our intention. Please see attached documentalion. The cansent form needs to
be filled in, signed and returmed Lo us

Please lot us know if you have any queries.

Kind Regards,
Andrew ven der Westhuizen
= ;;%;{I—U g A
PO BOX 1598
TOWM PLANNING & PROPERTIRS SWAKOPMUND . NAMI(1IA
[T Sl P VT
RSl Pl L
ardiewl abst, 1 @
3 attachments
=y Portion 3 Swakop River Eco Consortium (PTY) Ltd.pdf
=t 157K
=y Subdivision Plan Oluga.pdf
252K

=y CONSENT FROM ADJOINING OWNERS.pd!
pd 70K
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LA N A
TOWMN PLARNING &4 PROFIERTIEA AR SRt 0 b gy aah
P

Your Ref: Oluga, Farm 166
PORTION 3 OF FARM 166, SWAKOPMUND
SWAKOP RIVER ECO CONSORTIUM (PTY) LTD

Per Email: kirby@mlaarch.com
Aft. Kirby Mackintosh 13 March 2026

Dear Sir,

NOTICE OF INTENTION IN TERMS OF THE URBAN AND REGIONAL PLANNING ACT
OF 2018 (ACT 5 OF 2018): SUBDIVISION OF THE FARM NO. 166, SWAKOPMUND, INTO
PORTION “A™ AND REMAINDER.

Notice is hereby given in lerms of Urban and Regional Planning Act of 2018 (Act 5 0f 2018),
that Van Der Westhuizen Town Planning and Properties CC. on behalf of our client Oluga
Enterprises (Pty) Ltd., intends to apply to the Swakopmund Municipality for the following:

» SUBDIVISION OF THE FARM NO. 166, SWAKOPMUND, INTO PORTION “A” AND
REMAINDER.

The proposed Portion "A” is approximately 10 000m* (1ha) in extent and located along the
norther banks of the Swakopmund River immediately south of Duneside Avenue. The
statutory processes are necessary in order to meet the requirements sel by the Municipality
of Swakopmund for the intended sale of proposed Portion “A” to Oluga Enterprises (Pty) Ltd.
It is the intention to develop the property for Tourism and accommodation purposes.

Piease further take note that -

» the proposed Subdivision plan can be inspected at the Public Notice Board of the
Swakopmund Municipality located on the Comer of Rakotoka Street & Daniel Kamho
Avenue.

» any person having objections to the proposed Subdivision or who wanls lo comment
thereon, may lodge such objections and comments, together with the grounds thereol, in
writing to the Municipality of Swakopmund and the Applicant within 14 days of the last
publication of this notice.

Please be advised that the wiitten objection must be forwarded within the prescribed time as
required by the Urban and Regional Planning Act of 2018. Such written objection/s or
comment/s must therefore be submitted by no later than 17:00 on 1 April 2025.

Yours Fainhfully, o
e

7

AR VAN DER WESTHUIZEN
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o

LA L e R AR

TOWN PLANNI NG B PROFPEATIES DUNARDFLANG  NAKRIRTA
NSENT FROM AD DIN N NERS / NEIGHBOURS FOR | REGISTRATION
CONSENT _USE §UBD!VI§|ON / CONSOLIDATION | REZONING AND OR

NVIRONMENTA CL

Portion 3 of Ferm. 166,
We.... Swakop River Eco Consortium Properties (Ply) Lid . the owner of Erf No_:. Swakopmund

f Street Address | ~Dasert & Ocean Co-working Offices, Einstein Stroet, Swakopmund |
Postal Address 55 | P O Box ssa } B |]

Telephone ne No 0811273565 — |
Email Address | rod@mlaarchcom S —

am aware that an application for: ... Svhzwﬂf. the Farm No. 186, Swakopmund, Inte Portion AT and
rem

OnEd. FamNo. 188 byMessrs. Yen Der Westhuizen Town Planning & Properties

Is intended to be lodged be lodged at the Municipality of Swakopmund rfesponse s as

follows: % X

@ nNoossecTiON 2 e,
Signature of Owner

[0 osJECTION S
Signature of Owner

(Please mark whichever Is applicabie in the block)

Against the proposed application intended by the applicant:

(It you have any objection against the said intentions then please stipulate your reasons
! remarks below)

e I

Reasons / Remarks

........................................................................

SIGNATURE FULL NAME DATE
(Piease attach certified copy of 1.D. to this document for verification of signature)
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ANNEXURE B: COUNCIL RESOLUTION

" 3 &=
=

Ref No: 16/1/4/2/1/5
Enquiries Mr M Haingura
07 October 2025

RESUBMITTED: OLUGA TRADING ENTERPRISE (PTY) LTD: CURRENT SITUATION
REGARDING THE DEVELOPMENT OF A PORTION OF LAND LOCATED ON THE BANKS OF
THE SWAKOP RIVER

Your wmail dated 08 May 2025 -oce.vcd from soward Krogh Archaterts acuing on behal of
Diuga Trading Entergsnnes (P10 td was submimed ta Council e carnider the foture of porion of
cand 0 hat afeag the Swdiop nverbanes for the development of an accomm~aodaten
aatablishmon

Counc at s reeehing un 02 October 2028 i scussed your app! caten ang made the ollewiny

decsonunger iterm 11110

“(a) That Council takes note of the email dated 08 May 2025 and documents received
from Howard Krogh Architects acting on behalf of Oluga Trading Enterprise {Pty) Ltd
in reply to Council's letter dated 20 Januasry 2025 executing Council’s decision
passed on 27 April 2017 under 11.1.33 point {]) and on 28 March 2018 under item
11.1.4, point (c).

(b) That Council takes note that in terms of Council decisions mentioned in (a} above,
Howard Krogh Architects, acting on behalf of Oluga Trading enterprise, complies and
submits a good standing certificate from the Ministry of Finance.

fe)  That Council grants an extension of time to Oluga Trading Enterprise (Pty) L\d, for a
further period of twelve (12) months to perform as per the initial conditions
approved by Council, and that no township subdivision be allowed.

{d) That it be noted that the proof of financing is not issued in the name of Oluga Trading
Enterprise (Pty) Ltd, but in the personal names of Mr D and Ms C Howard, and that
Oluga Trading Enterprise {Pty) Ltd be requested to submit the proof of financing.

(e} That Oluga Trading Enterprise {Pty) Ltd, shareholding =tructure ONHW _‘

be amended. o ] .
i+ THE ol =
R - ' = —t A Y
. .‘w."-tll""‘ . = A AT 4 =N :_-;
e - R | L
L — II_ :-
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That Clause 7.5 of the Proparty Policy be complied with in terms of purchase price
escalation which is prescribed as follows:

(i} Should a period of more than one year, but less than 5 yoars, lapse since Council
approved a purchase price, the purchese price be escalated with 5% per annum and be
submitted to Council for approval.

{ill Sheould s period of more than five years lapse since spproval by Council of the purchase
price, fresh valuations be obtained and submitted to Council for approval.

(1} That the transaction be concluded within 120 days from date when the Surveyor-
General approved diagrem is in place.

{lv) That ministerial approval be obtained as a result of the change of the purchase
price due to price escalation.

Piease 1ake note of above detision and k:ndly confum in wriing on ¢ before Friday, 31 October
2025 whiother you accept the canditions indicated above Once written canfirmatian is received
from you accapting the Council's dacision the following procedures will follow

V)

Frash valuations will be obtained from the Municipal vatuator as per point {f} {ii} above in
order to determing a new purchase price for consideration by Councit. You will once again
be requested to confium in writing acceplance of the new purchase price.

Ministerial approval will thereatter be applied for as per point (f) (iv].

Provide formal proof of your ability 10 firance the project in the capacity of Olugs
Enterprises {Pty) Litd and not in a third party. {see point{d) of Council's deciston}.

Please ensure compliance with point {c} above by Friday, 02 October 2026 The various
Council resolutions and require 8s set- aut in aur letier dated 20 Jenuary 2028.

{i) Please comply with the following as it was requested as per our letter dated
20 January 2028 with respect to previous Council resolutions within the 12 months
a3 {rom the dote of the above Council resolution, ie by Friday, 02 October 2026

(i) Council's resalution of 27 Aprit 2017 under item 11.1.33, point {j}:

*(J)  That the applicant tekes note that 3 Surveyor-General approved disgram must be
In place in order to finalise the transaction.”

(i) Council's rasolution of 28 March 2018 under item 11.1.4, point (c).

*(c) Thatthe ction luded within 120 deys from date when the Surveyor-
Genersl approved disgram Is in placa.”

This :5 a task you are raquired to complate at your own cost In this regard see point (h) of
Councit's decision passed on 27 Apri 2017,

For any furthes enquiries. please do not hestate to contact Ms £ Nakale at & 044 4104217

Yours faithfully P «N_ "HN

- / Qp ,xr THay h"., ':
M f ""\ 5 GM Engneering & Planning Services
Mpasi Haingura " 07 -4 @7
GM: CORPORATE 5 CES & HC

fen

& - E@i‘”‘rw 9-“?;’
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ERONGO RED: MANDATE FOR COUNCIL'S REPRESENTATIVES: ANNUAL
GENERAL MEETING: 06 FEBRUARY 2026
(C/M 2026/01/29 - 9/1/4/2)

Ordinary Management Committee Meeting of 15 January 2026, Addendum 10.1
page 03 refers.

This item was submitted to the Management Committee for consideration:

Notice has been given that the Annual General Meeting of shareholders of Erongo
Regional Electricity Distributor Company (Proprietary) Limited (Erongo RED) to be
held at the Strand Hotel, Swakopmund, on Friday, 6 February 2026, at 10:00.

Council at an ordinary meeting held on 2 February 2016, item 11.1.4 resolved as
follows:

That the following Councillors attend all Erongo RED Shareholder meetings:

e Chairperson of Management Committee
e Alternate Chairperson of Management Committee ( Secundi )
e Any other member of the Management Committee in the absence of the secundi

Council's representative will have to speak and vote on Council’s behalf or to abstain
from voting at the Annual General Meeting. Management Committee/Council is
requested to furnish their representatives, being the Chairperson of the Management
Committee and the Chief Executive Officer, with mandates with regard to the matters
listed below: one vote per share:

Insert an “X” or the number of votes
exercisable (one vote per share)
In favour of | Against | Abstain

1. To approve the minutes of the previous
Annual General Meeting held on 18
March 2025.

2. To receive and adopt the Annual
Financial Statements of Erongo RED for
the year ended 30 June 2025.

3. To receive and note the Finance Report.

4. To receive and  adopt  the

declaration/non-declaration of
dividends for the year ended 30 June
2025.

5. To appoint/confirm the appointment of
Auditors

6. To receive the Board Effectiveness
Report 2025.

7. To appoint/confirm the appointment of
Directors in terms of the Shareholders
Agreement.

After the matter was considered, the following was:-
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RECOMMENDED:

(a) That the Chairperson of the Management Committee, Councillor A §
Hangula, the Alternate Chairperson of the Management Committee,
Councillor M N Amushila, and Chief Executive Officer, Mr A Benjamin, be
mandated to represent Council at the Erongo RED Annual General
Meeting to be held on 06 February 2026, at the Strand Hotel in
Swakopmund, be approved.

(b) Thatthe mandate be condoned for the matters as set out in the table below
for the Annual General Meeting:

Insert an “X” or the number of votes
exercisable (one vote per share)
In favour of | Against | Abstain

5

To approve the minutes of
the previous Annual General
Meeting held on 18 March
2025.

2. To receive and adopt the
Annual Financial Statements
of Erongo RED for the year
ended 30 June 2025.

3. To receive and note the
Finance Report.

4. To receive and adopt the
declaration/non-declaration
of dividends for the year
ended 30 June 2025.

5. To appoint/confirm the
appointment of Auditors

6. To receive the Board
Effectiveness Report 2025.

7. To appoint/confirm the

appointment of Directors in

terms of the Shareholders

Agreement.




198
Ordinary Council Meeting - 29 January 2026

_——
O
———

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
(PROPRIETARY) LIMITED - REG NO. 2004/074
(Incorporated in the Republic of Namibia)

NOTICE OF THE A AL GENERAL MEETING

red

SHAREHOLDERS:

Municipality of Walvis Bay represented by Ms Victoria Kapenda

Municipality of Swakopmund represented by Proxy Mr. Wilfried Groenewald
NamPower represented by Mr. S Haulofu

Municipality of Henties Bay represented by Proxy Ms. Ignasia Neis

Arandis Town Council represented by Mr. Stanley Norris

Municipality of Omaruru represented by Hon.Clir Vincent Kahua

Usakos Town Council represented by Mr. Lesley Goraseb

Karibib Town Council represented by Hon.ClIr Lazarus Kanelombe

Uis Village Council represented by Mr Mupenzeni Ntelamo

Erongo Regional Council represented by Mr Mupenzeni Ntelamo

REGISTERED ADDRESS:

91 Hage Geingob Street
Walvis Bay
Namibia

AUDITORS:
Ernst & Young
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the Annual General Meeting for the Shareholders of Erongo Regional
Electricity Distributor Company (Proprietary) Limited (Erongo RED) will be held at Strand Hotel, 1
Molen Weg, Swakopmund, on Friday, 06 February 2026, at 10h00 to consider, and if
approved, pass the following resolutions with or without modification.

9.

AS ORDINARY RESOLUTIONS
Opening of the meeting:
1.1 Welcome by the Chairperson
1.2  Attendance and Proxies
1.3 Adoption of Agenda

To approve the minutes of the previous Annual General Meeting held on 18 March 2025
(Enclosure 2).

2.1 Matters arising from the previous Annual General Meeting held on 18 March 2025
(Enclosure 3).

To receive and adopt the Annual Financial Statements of Erongo RED for the financial year
ended 30 June 2025, together with the reports of the directors and auditors thereon.

(Enclosure 4).

To receive the Finance Report of Erongo RED by the Finance Executive Manager. (Enclosure
5).

To receive and adopt the Declaration/Non-Declaration of Dividends for the year ended 30
June 2025 (Enclosure 6).

To appoint/confirm the Appointment of Independent External Auditors. (Enclosure 7)
To receive and note the Board Effectiveness Report 2025. (Enclosure 8)

To appoint/confirm the Appointment of Directors in accordance with the Shareholders
Agreement. (Enclosure 9)

Other business that may be transacted at an Annual General meeting.

10. Closure of meeting



200
Ordinary Council Meeting - 29 January 2026

QUORUM

No business shall be transacted at the General Meeting unless a quorum of members is present at
the time when the meeting proceeds to business. Save as herein otherwise provided, the quorum
for any general meeting of the Shareholders of the Company is at least 1 (one) duly authorised
representative from each Shareholder, present in person or by proxy.

APPROVALS REQUIRED FOR RESOLUTIONS

Resolutions enumerated under points 2 - 9 above require approval of at least 75% (seventy-five
percent) of the number of Shareholders entitled to vote, regardless of the weighted average of
Shareholding held by each Shareholder.

ATTENDANCE AND VOTING OF SHAREHOLDERS

Any Shareholder is entitled to attend and vote at the meeting or to appoint a representative to
attend, speak, and vote in their stead. The person so appointed need not be a Shareholder of the
Company. The Shareholders entitled to vote may, at any Shareholder Meeting, only vote on a poll.

The Chairperson of the Meeting of Shareholders does not have a casting vote in addition to their
ordinary vote as a representative of a Shareholder.

A company or body corporate may, by resolution of its directors or other governing body,
authorise any person to act as its representative at any meeting of any company by which it is a
member or at any meeting of any class of members of that company.

Kindly note that Council Resolutions must accompany all proxies.

Resolutions and proxies must be forwarded to Ms Alta Smit of Erongo RED at
asmit@erongored.com.na or by fax + 264 64 214673 by no later than Friday,30" January
2026 at 10:00

BY ORDER OF THE BOARD OF DIRECTORS

@L“

Ms ZOE YN NAMBAHU

CHAIRPERSON

WALVIS BAY
23 December 2025



201
Ordinary Council Meeting - 29 January 2026

ERONGO REGIONAL ELECTRICITY DISTRIBUTOR COMPANY
(PROPRIETARY) LIMITED - REG NO. 2004/074

PROXY
/We, . representing the shareholder
................................................ of Erongo Regional Electricity Distributor Company
(Proprietary) Limited hereby appoint ...........occooiiiiiiiii as my

proxy to act for me at the annual general meeting of shareholders of the company to be held at
Strand Hotel, 1 Molen Weg, Swakopmund, on Friday, 06 February 2026 at 10h00 and at any
adjournment thereof.

As my/our proxy to attend, speak, and vote for me/us and on my/our behalf or to abstain from
voting at the Annual General Meeting of the Company and at any adjournment thereof, as follows:

Insert an “X" or the number of votes
exercisable (one vote per share
In favour of Against | Abstain
8. To approve the minutes of the previous Annual
General Meeting held on 18 March 2025.
9. To receive and adopt the Annual Financial
Statements of Erongo RED for the year ended 30
June 2025.
10. To receive and note the Finance Report.
11. To receive and adopt the declaration/non-
declaration of dividends for the year ended 30
June 2025.
12. To appoint/confirm the appointment of Auditors
13. To receive the Board Effectiveness Report 2025.
14. To appoint/confirm the appointment of Directors
in terms of the Shareholders Agreement.
SIGNED AT ..cccoeeemnecnencsnnnnens cereessases THIS creueese DAY OF ..ccccveenenneneccneennesse. 2026

SIGNATURE: ....cccovereecencnacees P P B PP



