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11.  RECOMMENDATION OF THE MANAGEMENT COMMITTEE 

 

11.1 MANAGEMENT COMMITTEE MEETINGS HELD IN JUNE 2025 
 

ITEM NO SUBJECT REF NO PAGE 

11.1.1 
Erf 4897, Swakopmund: Application For Consent To 
Transfer Undeveloped Industrial Erf To A Subsidiary 
Company With Same Ownership 

E 4897 25 

11.1.2 
Erf 5229, Extension 15, Swakopmund: Assessment Of 
Development Proposal Received For Erf Zoned 
“Institutional”  

E 5229 45 

11.1.3 
Extension 38, Swakopmund: Offer To National Housing 
Enterprise  

17/1/4/2/1/11 56 

11.1.4 
Swakopmund Practical Shooting Club: New Lease 
Period  

13/3/1/5 64 

11.1.5 
Outcome Of The Invitation For Development Proposals 
For Extensions 4 And 5, Matutura       

17/1/4/2/1/14 72 

11.1.6 
Waiving Of Restriction On Alienation And Or Transfer 
Condition – Erf 434, Swakopmund              

E 434 104 

11.1.7 
Proposal To Host A New Year’s Celebration With A 
Fireworks Display In Swakopmund  

13/3/2/1 113 

11.1.8 Invitation: Ongwediva Trade Fair 2025  3/15/1/1 133 

11.1.9 
15th TKCMC (Trans Kalahari Corridor Management 
Committee) Joint Law Enforcement Operation From 
07-13 July 2025, Ghanzi, Botswana  

11/1/4/35 143 

11.1.10 
Ambient Air Monitoring In Swakopmund By University 
Of Namibia North Campus  

12/2/4/5, 
17/1/3/7 

185 

11.1.11 
Request To Reallocate Funds For Modifying A 
Compactor Truck With A Crane  

17/2/5/2/3 187 

11.1.12 
Request For Permission To Sell Promotional Branded 
Apparel At The Tourism Information Centre  

5/4/9 190 

11.1.13 
Consolidation Of Erven 278 (A Portion Of Erf No. 32) 
And 294 Rossmund Into Consolidated Erf X               

RM 278,  
 RM 294 

196 

11.1.14 
Request To Approve The Deed Of Donation For Erven 
Serviced With Government Funding In Various 
Extensions In DRC   

15/2/1/2 202 

11.1.15 
Change Of Name Of The Purchaser Of Erf 4765, 
Mondesa From Nicolaas Petrus Philander To Nduba 
And Fils Properties CC     

M 979,  
M 4765 

210 

11.1.16 

Rezoning Of Erf 2060, Swakopmund Extension 1 From 
Single Residential With A Density Of 1:900m² To Single 
Residential With A Density Of 1:300m² And 
Subsequent Subdivision Into Portion A And Remainder          

E 2060 228 

11.1.17 
Resubmission: Application For The  Subdivision Of Erf 
7041, Swakopmund, Extension 26 Into Portion A And 
Remainder              

E 7041 251 

11.1.18 
40/40 (Credit-Link) Housing Project: The Allocation Of 
Erf 1399, Extension 7, Matutura To A First Time 
Property Owner  

E 1399 M 257 

11.1.19 
Change Of The Name Of The Entity Purchasing Erf 
9239, Swakopmund 

E 1608, 
E2805, E9239, 

9240 
280 
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12. REPORTS AND RECOMMENDATIONS OF COMMITTEES OR THE CHIEF EXECUTIVE 

OFFICER 
 

None. 
 

 
13. DRAFT REGULATIONS AND TARIFFS, IF ANY 

 
None. 
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10. REPORT TO COUNCIL ON RESOLUTIONS TAKEN BY PREVIOUS MANAGEMENT 

COMMITTEE MEETING HELD DURING JUNE 2025 

 

 
10.1 (A) MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 17 JUNE 2025 
 
2. CONFIRMATION OF MINUTES 

(M/C 2025/06/17    -         5/2/1/1/2)  
 

2.1 MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 08 MAY 2025 
  

On the proposal of Councillor H H Nghidipaya and seconded by Councillor  D Am-!Gabeb, it was: 
 
RESOLVED:      
 
That the Minutes of the Management Committee meetings held on 08 May 2025 be 
confirmed as correct.  

 
2.2 MINUTES OF THE MANAGEMENT COMMITTEE MEETING HELD ON 15 MAY 2025 
  

On the proposal of Councillor H H Nghidipaya and seconded by Councillor  D Am-!Gabeb, it was: 
 
RESOLVED:      
 
That the Minutes of the Management Committee meetings held on 15 May 2025 be 
confirmed as correct.  

 
2.3 MATTERS ARISING FROM THE PREVIOUS MINUTES  
 

None. 
 

 
7. MATTERS REFERRED BY PREVIOUS COUNCIL- AND MANAGEMENT COMMITTEE MEETINGS 
 
7.9      PROPOSAL TO HOST A NEW YEAR’S CELEBRATION WITH A FIREWORKS DISPLAY IN 

SWAKOPMUND 
(M/C 2025/06/17  - 13/3/2/1)  

           
RESOLVED: 

 
That this item be withdrawn from the Agenda, as it is duplicate of item 7.7. 
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8. POLICY MATTERS 
 
8.5  ATTENDANCE OF COUNCILLORS AT TRADE FAIRS, FUNCTIONS, EXHIBITIONS, AND GALA 

DINNER     
(M/C 2025/06/17  - 12/1/1, 13/4/2)  

           
RESOLVED: 

 
That this item be referred to the next Management Committee meeting for further 
consultation. 

 

 
8.8  GRANT: CIRCUWASTEVETAFRICA UPDATE    

(M/C 2025/06/17  - 18/6/1)  
           

RESOLVED: 
 

(a) That Management Committee takes note of the update on the project and payment 
made by the European Union in respect of the first phase. 

 
(b) That it be noted that the project is primarily focussed on Waste and therefore the team 

representing Council be updated as follows: 
 

• General Manager: Health Services and Solid Waste Management 

• Manager: Health Services and Solid Waste Management 

• Manager: Corporate Services - delegated LEAR 

• Health Practitioner  

• Head: Solid Waste - Project contact person 
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11. RECOMMENDATIONS OF THE MANAGEMENT COMMITTEE MEETING HELD DURING 

JUNE 2025 
 
11.1 MANAGEMENT COMMITTEE MEETING HELD ON 17 JUNE 2025 

 
11.1.1    ERF 4897, SWAKOPMUND: APPLICATION FOR CONSENT TO TRANSFER 

UNDEVELOPED INDUSTRIAL ERF TO A SUBSIDIARY COMPANY WITH SAME 
OWNERSHIP                                                              
(C/M 2025/06/26   - E 4897)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.1 page 03 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 

A letter dated 28 January 2025 was received from Mr Gerrit Christo John Mouton, 
the Director of The Old Power Station Investments (Pty) Ltd (hereinafter referred to as 
TOPSI) requesting Council’s permission to transfer Erf 4897, Swakopmund to a 
subsidiary company under the same ownership (Annexure “A”). 

 
Annexure “A” : Letter dated 28 January 2025 from Mr Gerrit Christo John 

Mouton, the sole shareholder and Director of The Old Power 
Station Investments (Pty) Ltd. 

Annexure “B”  Letter dated 29 April 2025 from The Old Power Station 
Investments (Pty) Ltd explaining the business interest in the 
entity that the company is selling.  

Annexure “C” : Company Registration of The Old Power Station Investments 
(Pty) Ltd confirming Mr G C J Mouton as sole shareholder.  

Annexure “D” : Securities Transfer Form confirming that Mr G C J Mouton is 
the sole shareholder of Germo Fishing (Pty) Ltd as the shares 
of Mr Garth Cornell Mouton was transferred to him. 
Also attached the change of name from Royal Toilet Paper (Pty) 
Ltd to Germo Fishing (Pty) Ltd. 

  
2. Reasons for the Application 

 
TOPSI purchased Erf 4897 Swakopmund on 21 May 2018 and motivates the reasons 
for the application as follows and explained:  

 
• TOPSI is currently going through a change in ownership with additional shareholders.  

• The new ownership of the TOPSI does not intend to engage in any development projects. 

• Erf 4897, Swakopmund does not form part of the transaction to the new buyers purchasing 
the entity. 

• TOPSI further explaines in their letter dated 29 April 2025 that the company has two large 
erven registered under its portfolio being Erf 8717, Windhoek and Erf 8158, Windhoek 
measuring 12 546m2 and 6 238m² respectively which are being sold as going concerns 
(rentals income) through the sale of the entity, TOPSI (Annexure “B”).  

 

Therefore, commercially convenient to exclude Erf 4897, Swakopmund from the 
ownership of TOPSI by allowing the transfer to another entity, Germo Fishing (Pty) 
Ltd of which as stated above Mr G C J Mouton is the sole shareholder.  
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Clause 7.1.3 of the deed of sale is relevant and quoted below:  

 
“7.1.3 the condition that the ERF may not be alienated unless it has been improved at 

the minimum value stipulated in paragraph 4 of Annexure “A”. “Improved” shall 
be construed to mean the construction of a building or buildings designed 
commensurate with the use-zoning of the ERF.   

 
3. Background 
 

3.1  Purchase of Erf 4897, Swakopmund 
 

Mr Gerrit Christo Mouton, the sole shareholder of TOPSI bought Erf 4897, 
Swakopmund (19 476m²) in the amount of N$ 3 642 100.00 plus N$546 315.00 (15% 
VAT). The transfer documents were signed by Council on 18 July 2018, but 
ownership of the erf is not yet transferred in the Deeds Registry Office due to delays 
at Masisza Law Chambers, the conveyancer. A written explanation for the delays was 
requested from Masiza Law Chambers on 04 April 2025, but no reply was received 
to date (10 May 2025). 
 

3.2 Pre-Emptive Restriction Registered to Avoid Speculation 
 

Industrial erven in Extension 10 are registered with a restrictive condition in order to 
avoid speculation by purchasers to transfer properties to 3rd parties prior to 
developing such. Should the purchaser intend to sell the undeveloped property, he 
/ she must first offer it to Council to purchase.  
 
As per clause 7.1.3 quoted under point 2 above, the development of Erf 4897, 
Swakopmund must be completed before the purchaser is allowed to alienate the erf 
to a 3rd party. 
 
A pre-emptive right was registered in favour of Council in order to avoid speculation 
by the purchasers and to ensure that they construct improvements on the property 
before they can sell.    
 

3.3 Additional / Alienation of Shareholding of Old Power Station Investments (Pty) 
Ltd 

 
Clause 7.1.3 above states that the equity in a corporate entity may not be changed as 
this also relates to alienation. Mr Gerrit Christo John Mouton is the sole shareholder 
of the TOPSI (Annexure “C”).  
 
Although the purchase price was paid on 13 June 2018, registration of transfer of 
ownership of Erf 4897 Swakopmund to TOPSI, being handled by Maziza Law 
Chambers, is not finalized to date. 
 
As the sole shareholder of TOPSI is the same sole shareholder of the subsidiary 
company, Germo Fishing (Pty) Ltd (Annexure “D”), it is proposed that Council 
approves the change of ownership from The Old Power Station Investments (Pty) Ltd 
to Germo Fishing (Pty) Ltd on condition that transfer of ownership of Erf 4897 
Swakopmund first be first be transferred to The Old Power Station (Pty) Ltd in terms 
of Clause 14.1 of the deed of sale quoted below: 
 
“14.1 The PURCHASER, as recorded in paragraph 1 of Annexure “A” hereto, shall take transfer 

of the ERF in its name and shall not be entitled to take transfer of the ERF in a 
representative or nominal capacity, save under an appointment as executor, 
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administrator, trustee or curator in terms of an order of Court or in terms of the laws 
applicable to insolvency or deceased estates.” 

 

4. Past Decisions by Council re Applications to Waive the Pre-emptive Right 
 

Council has a record of protecting the public and consistently refusing to waive the pre-
emptive period for the sale of the property to third parties. The primary purpose of the 
restriction of sale of properties is to prevent speculation and to educate the public on the 
importance of owning fixed property.  
 
Council in the past turned down applications of property owners in Extension 10 who 
intend to sell their unimproved erven, listed below for ease of reference: 

 
  Erf 4812, Swakopmund – Council on 25 October 2018, item 11.1.13 which was later 

approved by Council on 30 September 2021 under item 11.1.26 
  Erf 4892, Swakopmund – Council on 28 March 2019, item 11.1.13 
 Erf 4829, Swakopmund – Council on 23 May 2019, item 11.1.22 

 
5. Waiver Applications Approved for Industrial zoned Erven in Extension 10  
 

For completeness, information and record purposes, the following approvals were granted 
by Council based not only on economic hardships, but also on merits such as old age and 
moving of business operations: 
 
On 31 October 2019 Council under item 11.1.10 passed the following resolution: 

 
(a)  That Council waives the pre-emptive right registered over Erf 4855, Swakopmund and permits 

Mr Harold V Ganaseb and Mrs Jolanda Ganases to sell their erf to a third party as they are 
unemployed and currently in financial difficulties and the municipal services are in arrears with 
N$ 71 991.44 plus N$ 242 360.55 from the First National Bank.  

 
(b) That in future, Council waive its pre- emptive rights based on the merit of the application 

provided that the applicant submits evidence to support the appeal and claim. 
 

On 26 March 2020, Council under item 11.1.5 passed the following resolution: 
 

(a) That Council waives the pre-emptive right registered over Erf 4893, Swakopmund and permits  
Mr Samuel Venter to sell his erf to a third party in order to pay his outstanding debts as 
confirmed by his accountant Messrs Prestige Accounting & Tax Services CC.  
 

(b) That Council takes notes of the financial proof provided by Mr Samuel Venter that he is unable 
to afford and or develop his erf. 

  

On 31 August 2020, Council under item 11.1.4 passed the following resolution:  
 

(a) That Council waives the pre-emptive right registered over Erf 4841, Swakopmund and permits 
PSG Trading Enterprises CC to sell their erf to a third party in order to settle their mortgage 
bonds and municipal account.  

 
(b) That Council takes note of the financial proof provided by PSG Trading Enterprises CC that they 

are unable to afford and develop Erf 4841, Swakopmund.    

On 29 October 2020, Council under item 11.1.1 passed the following resolution:  
 

That Council considers the merit of being a pensioner as motivation whether to waive the pre-emptive 
right registered over Erf 4857, Swakopmund and permits Mr Valentino Bonadei to sell their erf to a 
third party as he is unable to develop Erf 4857, Swakopmund. 
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On 30 September 2021, Council under item 11.1.26 passed the following resolution:  
 
That Council accepts the merit motivation for the closing of business operations in Swakopmund and 
waives the pre-emptive right registered over Erf 4812, Swakopmund and permits Messrs KS Properties 
Namibia (Pty) Ltd to sell their undivided erf to a third party.  
 

On 31 March 2022, Council under item 11.1.18 passed the following resolution:    
 
“That Council accepts the motivation given, i.e the financial pressure as well as the settlement of the 
overdraft facility and waives the pre-emptive right registered over Erf 4850, Swakopmund to permit 
ABTRACT CC to sell their undeveloped erf to a third party”. 
 

On 31 March 2022, Council under item 11.1.19 passed the following resolution:    
 
That Council accepts the motivation given, i.e. Covid-19 drastically changed Virtual Properties CC’s 
circumstances, which made it impossible to develop Erf 4862, Swakopmund and waives the pre-
emptive right registered over the same property and permits Virtual Properties CC to sell their 
undeveloped erf to a third party. 
 

On 31 March 2022, Council under item 11.1.21 passed the following resolution:  
 
That Council approves the motivation that there was a decline in business revenue and the resultant 
trading loss and waives the pre-emptive right registered over Erf 4861, Swakopmund and permits 
Beniz Trading CC to sell their undeveloped erf to a third party.  
 

On 26 October 2023, Council under item 11.1.14 passed the following resolution:    
  

(a) That Council takes note of the application by Roberts Legal Practitioner on behalf of Mr Giacomo 
Luigi Bonadei. 

 
(b) That Council waves the restriction registered in the Deed of Transfer T 7385/2013 against Erf 

4863, Swakopmund due to severe health conditions.  
 

On 27 June 2024, Council under item 11.1.21 passed the following resolution:  
 

(a) That Council takes note of the application by Muggie Lofty-Eaton, acting on behalf of Ms Diana 
Husselmann to waive the pre-emtive right registered against Erf 4798, Swakopmund. 

 
(b) That Council waives the restriction registered in the Deed of Transfer T 02672/2014 against Erf 

4798, Swakopmund in order to allow Ms D Husselmann as executrix of the estate to sell the 
property to a third party.  

 

On 27 June 2024, Council under item 11.1.23 passed the following resolution:  
 
(a) That Council takes note of the application by Mr Christopher Harry King to waive the pre-emtive 

right registered against Erf 4836, Swakopmund. 
 
(b) That Council waives the restriction registered in the Deed’s Office against Erf 4836, 

Swakopmund in order to allow Mr King to sell his property to a third party based on the property 
being registered in his personal name and he has reached the age of 60 (is a pensioner as 
approved by Council on 29 October 2020 under item 11.1.11). 

 
(c) That Council delegates to the Chief Executive Officer the approval of the waiver of the restrictive 

clause applicable to the sale of erven located in Extension 10, Swakopmund in cases where: 
 

(i) the property was bought in the personal name of a person; 
(ii) and the owner reached the age of 60 years. 

 

6. Discussion 
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It is proposed to approve the application and allow Mr Gerrit Christo Johan Mouton, as the 
sole shareholder of The Old Power Station (Pty) (Ltd) to transfer undeveloped Erf 4879, 
Swakopmund to Germo Fishing (Pty) Ltd of which he is also the sole shareholder, on 
condition that the transfer of ownership first be registered in terms of clause 14.1 to The 
Older Power Station (Pty) Ltd and that the conditions of the deed of sale be reimposed for 
Germo Fishing (Pty) Ltd. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council considers the merit of the application being that: 
 

(i) Mr Gerrit Christo John Mouton is the same sole shareholder of both The 
Old Power Station (Pty) Ltd and of Germo Fishing (Pty) Ltd; 

(ii) That excluding / transferring Erf 4897, Swakopmund from the portfolio of 
The Old Power Staton (Pty) Ltd is a commercially convenient option for the 
company to proceed with the sale of two other properties as going 
concerns  (rental unit income) in the portfolio of The Old Power Station 
(Pty) Ltd, being Erf 8717, Windhoek and Erf 8158, Windhoek 

 
(b) That based on point (a) above, Council waives the pre-emptive right in terms of 

clause 7.1.3 of the deed of sale of Erf 4879, Swakopmund to allow the transfer 
of ownership of Erf 4879, Swakopmund from The Old Power Station (Pty) Ltd to 
Germo Fishing (Pty) Ltd subject to: 

 
(i) Ownership of Erf 4879, Swakopmund first be registered in the Deeds 

Registries Office in the name of The Old Power Station Investments (Pty) 
Ltd in terms of clause 14.1 of the deed of sale; and 

(ii) All the conditions of the deed of sale be reimposed for Germo Fishing (Pty) 
Ltd.  
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ANNEXURE “A” 
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ANNEXURE “B”  
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ANNEXURE “C” 
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ANNEXURE “D” 
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11.1.2   ERF 5229 EXTENSION 15 SWAKOPMUND: ASSESSMENT OF DEVELOPMENT 

PROPOSAL RECEIVED FOR ERF ZONED “INSTITUTIONAL”  
(C/M 2025/06/26   - E 5229)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.2 page 23 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    

 
1. Introduction  

 
The purpose of this submission is to inform Council that development proposals were 
invited for the allocation of Erf 5229, Extension 15, Swakopmund (1 856m²) to a non-
profit organisation (religious institutions are excluded due the subject erf being 
smaller than 2 500m²). 
 
On the closing date and time, i.e 09 May 2025 at 12:00, two proposals were received 
from the educational entities registered as a close corporations (i.e not a non-profit 
organisation), listed below: 

 

• EduSteps Private School CC 

• Future Forward Learning Centre CC 
 

Attached: 
 

Annexure “A” : List of entities that collected the Development 
Proposal  

Annexure “B” : Notice 18/2025 inviting non-profit organisation for 
development proposals  

Annexure “C” : Map indicating the location of Erf 5229, Ext 15, 
Swakopmund 

Annexure “D” : Application for EduSteps Private School CC 
Annexure “E” : Founding Statement for EduSteps Private School 
Annexure “F” 
Annexure “G” 
 

: 
: 

Application for Future Forward Leaving Centre 
Future Forward learning Centre Close Corporation 
Certificate 
 

2. Background  
 
On 30 June 2022 under Item 11.1.6 Council approved the sale of Erf 5229, 
Extension 15, Swakopmund to Promiseland Trust for the establishment of a school 
for visually impaired scholars. The sale was cancelled as per Council resolution dated 
31 October 2024 under item 11.1.9. Council decided the future allocation of Erf 
5229 under point (d): 

 
(a) That Council takes note of the letter dated 02 July 2024 from Promiseland Trust 

for the cancellation of the transaction for the acquisitioning of Erf 5229, 
Swakopmund due to not securing enough visually impaired scholars (despite 
their best efforts) to make the project viable.  

 
(b) That Council authorises the refund of the purchase price paid on 16 November 

2022 in the amount of N$ 154 976.00 as the cancellation is not the result of non-
performance in terms of clause 14.1 of the deed of sale. 
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(c) That Council takes note of the unsolicited application dated 31 July 2024 

received from R+H Trust to purchase Erf 5229, Swakopmund by private treaty 
sale and the applicant be encouraged to submit a development proposal as per 
points (d) and (e) below. 

 
(d) That development proposals be called from qualifying entities for the allocation 

of Erf 5229, Extension 15, Swakopmund, subject to the conditions prescribed in 
Council’s Property Policy, excluding religious institutions due to the size of the 
erf being smaller than the minimum prescribed for religious institutions (2 
500m²).  

 
(e) That the purchase price remains the same as approved at N$154 976.00 

(calculated at N$83.50 / m² x 1 856m²) (N$167.00 x 50% = N$83.50) for non-
profit entities.of Erf 9060, Swakopmund. 

 
In execution of point (d) of the decision, development proposals were invited from 
the public under Notice No 18/2025 for the allocation of Erf 5229, Extension 15 
Swakopmund to a qualifying entity.    
 
During the invitation period, the public was informed to collect the development 
proposal documents from Council to complete for the submission of their proposals.   
 
Attached (Annexure “A”) is a list of those who collected development proposal 
documents. 
 
In terms of the notice the following requirements had to be complied with: 

 

• The applicants must provide registration document of the institution e.g. being a 
non-profit company or a conveyancer’s certificate indicating that the institution is 
properly constituted, i.e. duly certified copy of the current constitution in English. 

• If a constitution is submitted, it must clearly indicate the assignees who are 
empowered to sign documentation on the institution’s behalf; and 

• The name or entity in which ownership of the property shall vest in an acceptable 
form for the Deeds Registry purposes.  

• Provide proof of financial ability to purchase the erf and to develop the erf 
immediately after transfer. 

• Proof of any cooperation agreements with other tertiary educational institutions. 
 

3. Discussion 
 

3.1 On the closing date of 09 May 2025, two proposals were received at 12:00.   
 

3.2 Both entities do not qualify as they are all registered as Close Corporation, not 
as non-profit entities as per the requirements. Therefore, they are disqualified 
accordingly. 

 
 
 
 
3.3 PRIMARY USE FOR LAND ZONED “INSTITUTION” 

 
The primary use for land zoned “institutional” is “institutional building” defined 
as following: 
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“INSTITUTIONAL BUILDING” means a building or portion of a building used 
or intended to be used as an old age home, creche, public or private school, 
community hall, religious or charitable institution and / or the administration 
thereof, and includes a hospital, clinic or dispensary, whether private or public, 
used in connection therewith, but does not include: 
 
(a) a hospital, sanatorium, dispensary or clinic for the treatment of infectious 

or contagious diseases, or 
(b) premises for the detention of mentally disordered persons, or 
(c) a mental hospital 

 
3.4 Council encountered a similar situation with the allocation of Erf 9029 

(Homestead (Pty) Ltd) and Erf 9060 (Owato Investment CC) both entities are 
profit-making both entities were allocated at the full costs of installation of 
services in respect of Erf 9029 and 9060, Swakopmund, the invitations were 
republished providing a price of full cost of services for profit generating 
entities and 50% cost of services for non-profit entities as approved by Council. 

 
3.5 Should Council the amendment , the restrictive requirement for Erf 5229, 

Swakopmund the purchase price for a profit-making entity will be N$ 
309 952.00 (N$167.00 x 1 856m²) , while for a non-profit entity  N$ 154 976.00 
(N$ 83.50 x 1 856m²) 
 

3.7 Notice No 18/2025 clearly indicates that Council is not obliged to accept any 
proposal and reserves the right to withdraw the invitation.  

 
4. Proposal 

 
It is proposed that Council does not allocate Erf 5229, Swakopmund to either of the 
applicants as the entities are close corporations which is specifically excluded in 
terms of the requirements. 
 
Council may consider inviting both profit and non-profit entities to submit proposals 
subject to the differentiation in the purchase price not being subsidized for profit-
making entities . The same decision  was granted for Erven 9029 and 9060, 
Swakopmund. 
 
Proposals must comply with the land usage allowed for erven zoned “Institutional” as 
quoted under point 3.3 above. 

 
B. After the matter was considered, the following was:-  
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RECOMMENDED:  

 
(a) That Council takes note of the development proposal received from Future 

Forward Learning Centre CC and EduSteps Private School CC in response to 
notice 18/2025. 
 

(b) That Council takes note that they are disqualified due to the entities being close 
corporations which is specifically excluded in terms of the requirements to 
comply with. 

 
(c) That Erf 5229, Extension 15, Swakopmund measuring 1 856m² be re-advertised 

for educational or welfare development in terms of the “institutional” zoning. 
 
(d) That a condition be added that should the entity be a profit-making entity the 

purchase price be at full cost of installation of services ie: 
 

• N$ 154 976.00 for non-profit entities (50% of cost-of-service installation 
subsidized by Council) 

• N$ 309 952.00 for profit-making entities (full cost of service installation) 
 
(e) That the standard reverting clause remains applicable for failure of developing 

the property (Annexure “B” attached to Annexure “G”). 
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ANNEXURE “A” 

List of entities that collected the Development Proposal Documents 
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ANNEXURE”B” “A”
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ANNEXURE “C” 
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ANNEXURE”D” 

Application for EduSteps Private School 
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ANNEXURE “E” 

Founding Statement for EduSteps Private School 
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ANNEXURE”F” 

Application for Future Forward Leaving Centre 
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ANNEXURE “G” 

Future Forward learning Centre Close Corporation Certificate 
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11.1.3    EXTENSION 38, SWAKOPMUND: OFFER TO NATIONAL HOUSING ENTERPRISE  

(C/M 2025/06/26   - 17/1/4/2/1/11)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.3 page 42 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 
An application dated 26 March 2025 (Annexure “A”) was received from National 
Housing Enterprise for the allocation of land for low- and middle-income earners. 
  

2. Purpose of Submission 
 

The purpose of this submission is to in principle, and subject to conditions to be 
discussed, offer Extension 38, Swakopmund to National Housing Enterprise 
(hereinafter “NHE”) being a statutory partner in Council’s housing provision 
challenge. 
 
During discussions with NHE the following must be kept in mind: 

 
1.1 the eastern boundary is occupied by informal households (see discussion 

under 3.4 below); 
1.2 and the value and status of the development of Matutura Proper by 

Quintessential Trading and Consultancy as a middle-income residential 
development;  

1.3 the approximate cost for services installation excluding Erf 9821, ie: amount to 
a minimum of N$43.3 million (173 233m² x N$250.00/m²); and 

1.4 the reservation of approximately 10% of the erven zoned “single residential” 
for municipal employees on NHE’s lists for allocation based in terms of their 
affordability (on 28 July 2011 (I/C) under item 6.1.2 Council undertook to 
reserve an allotment in new townships, also stated in Property Policy Section 
6.1). 

 
3. Latest Council Decision 

 
On 01 April 2025 Council approved the cancellation of the development agreement 
with Gheron Building Construction (Pty) Ltd and made the following decision under 
item 11.1.3: 

 
“(a) That due to the non-compliance with item 11.1.13 of the Council resolution taken on 28 

November 2024 by Gheron Building Construction (Pty) Ltd; it be noted that: 
 
(i) Gheron Building Construction (Pty) Ltd has been afforded various extensions of 

time in the past and failed to comply with the concessions granted. 
 
(ii) Allowing further extensions of time and or concessions will result in preferential 

treatment of Gheron Building Construction (Pty) Ltd. 
 
(iii) Council therefore confirms the cancellation of the development agreement 

between Council and Gheron Building Construction (Pty) Ltd for the development 
of Extension 38, Swakopmund. 
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(b) That with reference to the future development of Extension 38, Swakopmund, Council:  

 
(i) Calls for development proposals for the installation of services and construction 

of houses subject to the criteria approved by Council on 29 June 2023 under item 
11.1.20, point (d), keeping in mind: 

 
1. that the eastern boundary is occupied by informal households;  
2. the location and status of the development on Matutura Proper by 

Quintessential Trading & Consultancy (Pty) Ltd for middle-income earners; 
and 

3. that the widely published development proposals invitation for Extensions 
4 and 5, Matutura resulted in only one proposal being received.  

 
(c) That the remaining part of Erf 9821, Swakopmund, which does not form part of the 

development proposal, be considered to be reserved e.g. for housing based on the 
outcome of a geotechnical report.” 

 

Therefore, if the development of Extension 38, Swakopmund is offered to NHE it is 
required that point (b) of the above resolution be repealed. 

 
4. Extension 38, Swakopmund 

 
4.1 Extension 38, Swakopmund comprises: 
 

Zoning Total Number of Erven 

Single Residential 198 

General Residential 1 2 

General Residential 2 0 

Local Business 0 

General Business 0 

Public Open Space 4 

Institutional 0 

Local Authority 1 

Undetermined 0 

Private Open Space 0 

 
Below a map indicating the location of Extension 38, Swakopmund: 

 

 
 

4.2 Occupation of Extension 38, Swakopmund 
 

Below an aerial photo of Extension 38, Swakopmund taken during 2022: 
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An aerial photo taken 2024 indicating a slight increase in occupancy: 
 

 
 

4.3 The Housing Section conducted a survey of the 373 informal households and the 
results are as follows: 

 

Category Total Number 

High Income  51 

Middle Income 75 

Low Income 61 

Unemployed 80 

Receives Grant 13 

Employed but no Proof of Income 
Submitted 

51 

Self Employed but no Bank Statement 
Submitted 

40 

Own Property in Windhoek 1 

Deceased 1 

Total Number of Households 373 

4.4 It is proposed that the northern portion (approximately 3ha) of Erf 9821, 
Swakopmund be excluded from the development offer to NHE and the following is 
stated for information. 
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On 30 January 2025 under item 11.1.13 Council made the following decision 
regarding the erf: 
 
 Council allocated a portion of land measuring approximately 5ha to Werner 

Erkes Foundation for the construction and implementation of an education park 
and vocational training centre. 

 That Council decides on the future of the remaining portion of Erf 9821, 
Swakopmund, for instance, “housing” based on the outcome of a 
geotechnical report. 

 
Below is a map indicating the portion of Erf 9821, Swakopmund being purchased by 
Werner Erkes Foundation. 
 

 
 

5. Discussion 
 

In order to fast track Council’s housing delivery mandate, it is proposed that the sale 
and development of Extension 38, Swakopmund be discussed with NHE. 
 
It is proposed that the Chief Executive Officer and General Manager: Corporate 
Services and Human Capital be mandated to initiate discussions with NHE based on 
the same principle as the sale of Extension 10, Mondesa approved during 2007 (the 
relevant resolutions are attached).   

 
B. After the matter was considered, the following was:-  
 

 
 
 
RECOMMENDED:  

 
(a) That in order to fast track Council’s housing delivery mandate, it is proposed 

that the sale and development of Extension 38, Swakopmund be offered in 
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principle and subject to conditions to National Housing Enterprise in reply to 
their letter dated 26 March 2025. 

 
(b) That the Chief Executive Officer and General Manager: Corporate Services and 

Human Capital be mandated to initiate discussions with NHE based on the same 
principle as the sale of Extension 10, Mondesa approved during 2007 under the 
following resolutions: 

 
(i) Item 11.1.6 of 28 June 2007 
(ii) Item 11.1.3 of 24 April 2008 
(iii) Item 11.1.5 of 06 November 2008 
(iv) Item 11.1.4 of 02 June 2009 

 
(c) That Erf 9821, Extension 38, Swakopmund be excluded from the offer as a 

portion measuring approximately 5 ha has been allocated to Werner Erkes 
Foundation and the remaining portion of approximately 3 ha is subject to a 
geotechnical assessment to determine the suitability for housing purposes (old 
refuse dump site). 

 
(d) That the following points be addressed in the offer: 
 

(i) the eastern boundary is occupied by informal households (see discussion 
under 3.4 above); 

(ii) the value and status of the development of Matutura Proper by 
Quintessential Trading and Consultancy as a middle-income residential 
development;  

(iii) the approximate cost for services installation excluding Erf 9821, ie: 
amounting to a minimum of N$43.3 million (173 233m² x N$250.00/m²);  

(iv) the reservation of approximately 10% of the erven zoned “single 
residential” for municipal employees on NHE’s lists for allocation based in 
terms of their affordability; and 

(v) that the General Manager: Engineering & Planning Services be consulted  
regarding technical requirements and standard regarding land 
development and top structure construction. 

 
(e) That point (b) of Council’s decision passed on 01 April 2025 under item 11.1.3 

be repealed in order to provide for the above offer to NHE. 
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ANNEXURE “A” 
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ANNEXURE “B” 
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11.1.4  SWAKOPMUND PRACTICAL SHOOTING CLUB: NEW LEASE PERIOD  

(C/M 2025/06/26   - 13/3/1/5)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.4 page 42 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 

This submission is for Council to consider an additional 5-year lease period for 
Swakopmund Practical Shooting Club (herein referred as “SPSC”), as per their 
application letter dated 24 April 2025 (Annexure “A”). The Shooting Club 
confirmed the lease renewal and paid the advertising cost in the amount of N$ 
10 000.00, proof of payment attached as (Annexure “B”) for the current lease period 
approved on 14 November 2024. 
  
SPSC seeks Council’s approval for the next term (5 years) to be approved and granted 
permission to be advertised together with the current term that will expire on  
30 September 2026. 

 
Attachments: 

 
Annexure “A” : Letter from Swakopmund Practical Shooting Club 24 

April 2024 

Annexure “B” : Proof of payment 

Annexure “C”   : Aerial photo of the leased site  

 
2. Background 

 
On 14 November 2024 under item 11.1.7 Council approved to renewal of the lease 
of  the old shooting range for a period of 5 years from 01 October 2021 until 30 
September 2026  as Quoted below: 

 
“(a) That Council takes note that the lease period of Swakopmund Practical 

Shooting Club lapsed on 30 September 2021 and challenges were 
experienced to confirm the intention to renew because of a change in the 
leadership of the club and uncertainty about whether to apply for the existing 
area or to apply for an increased area. 

(b) That Council approves a new lease period for Swakopmund Practical Shooting 
Club for 5 years which period commenced on 01 October 2021 and terminates 
on 30 September 2026 for the lease site measuring approximately 24.1196 Ha 
in extent.  

 
(c) That the existing annual rental tariff be levied as from 01 November 2024 

subject to the escalation of 7% on 01 July 2025, i.e. at an annual rental amount 
of N$1 468.79 + N$220.32 (15% VAT) = N$1 689.11. 

(d) That the lease be advertised in terms of Section 63 (2) of the Local Authorities 
Act, Act 23 of 1992, as amended at the cost to Swakopmund Practical Shooting 
Club and permission be obtained from the Minister of Urban and Rural 
Development as required in terms of the same Act. 
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(d) That Council reserves the right to cancel the lease if valid objections from the 

public are received. 
 
(e)  That the following conditions be applicable: 

(i) The annual rental amount be as stated under point (c) above.  
(ii) That a refundable deposit, equal to one year’s rent be payable and 

adjusted according to the annual increase, and any shortfall be levied. 
(iii) That the lease period is terminable by either party by giving/receiving 3 

months’ written notice. 
(iv) That no fixed structures be erected and that temporary structures be 

erected at the risk of the lessee and be removed at the cost of the lessee 
at the termination/lapsing of the lease period.  

(v) That Council be indemnified against any and all claims (downrange and 
damages) from the public or members of the club which may arise due 
to the use of the site by the club; 

(vi) That the Municipal Council has unrestricted right of access to the area.  
(vii) That the lease site only be used as a shooting range for any related 

activities.  
(viii) That the site be restored to an acceptable condition on 

termination/lapsing of the lease period to the satisfaction of Council and, 
failing which Council will restore the lease area to its previous condition 
for the account of the Swakopmund Practical Shooting Club;     

(ix)   That the club erects an acceptable perimeter fence (used tyres) and 
warning signs especially downrange to warn the public of the danger 
existing on the site due to the use of firearms; and 

(x) The lease may not be ceded or assigned to a third party without the 
written permission of Council first being obtained.” 

 
Clause 2 of the lease agreement will make provision for an option to renew the lease 
period, and a three-month cancellation notices as per clause 3. 

 
3. Current Situation 

 
The current lease agreement lapses on 30 September 2026, and the club would be 
expected to apply for the renewal and pay an additional N$ 10 000.00 (advertising 
cost) for the next period. 
 
SPSC is appealing to Council to consider in advance an extension of the lease period 
by a further 5 years period. Although a period of a 9 year’s 11 months was proposed 
to Council, Council on 14 November 2024 approve a 5-year period for 
consideration of Council’s need to use the area at the time, 30 September 2026. 
 
Finance Department confirmed the annual lease tariff for 01 November 2024 as 
follows: 

 

Lease Portion Size Annual Lease Tariffs for 2024/2025 

Swakopmund Practical 
Shooting Club 

24.1196 Ha 
N$1 468.79- annual lease tariffs 
N$   220.32- 15% VAT 
N$1 689.11- total 

 
Currently SPSC has 99 full members and 75 family members. The full members pay 
an annual membership fee in the amount of N$ 900.00 and the family members, N$ 
192.00. 
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However, there is no other club with a membership of 174 that is leasing a portion of 
land in the same area to make a comparison.  
 
Spinning and Drifting Motors Sport Club leases a portion of land in the area and has 
a minimum membership of 28. They pay an annual rental of N$ 745.20 (N$ 0.108/m² 
x ±6 000m² = N$ 648.00 + 15%VAT = (N$ 97.20), with a yearly escalation of 7%, 
effective July.  
 
The Reiter Verein Swakopmund Club is leasing 16 013m² at N$ 2 143.59.00 + 
N$ 321.54 (15% VAT) = N$ 2 465.13 per annum and 21 500m² at N$ 5 846.15.00 + 
N$ 876.92 (15% VAT) = N$ 6 723.07.00 of land for horse-riding purposes, but in 
Kramersdorf, a prime area.  

 
4. Proposal 

 
Based on the above explanation and the increased membership it is proposed to 
remain with the escalated rental in the amount of N$ 1 468.79 (15% VAT excluded). 
 
It is proposed that Council approves the lease for a further 5 yasrs. The lease amounts 
will increase on 01 July 2025 by 7% and will therefore be applicable to the new lease 
period from 01 November 2025. 
 
SPSC applies for the renewal of the lease for the period as per Council’s Property 
Policy under section 9.5 that provides for a lease period of 9 years, 11 months for 
non-profit entities, subject to Council’s approval to lease the land to Swakopmund 
Practical Shooting Club. 
 
The new lease period be based on the same conditions approved by Council on 14 
November 2024 under item 11.1.7 and the conditions contained in Council’s 
Property Policy indicated in the recommendation below. 

 
B. After the matter was considered, the following was:-  
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RECOMMENDED:  
 
(a) That Council approves a further 5 years lease period for Swakopmund Practical 

Shooting Club which period which will commence on 01 October 2026 and 
terminate on 31 September 2031 for the lease site measuring approximately 
24.1196 Ha in extent.  

 
(b) That the existing annual rental tariff be levied as from 01 November 2024 

subject to the escalation of 7% on 01 July 2025, i.e at an annual rental amount 
of N$ 1 468.79 + N$ 220.32 (15% VAT) = N$ 1 689.11. 
 

(c) That the lease periods be advertised together in terms of Section 63 (2) of the 
Local Authorities Act, Act 23 of 1992, as amended at the cost to Swakopmund 
Practical Shooting Club and permission be obtained from the Minister of Urban 
and Rural Development as required in terms of the same Act. 

 
(d) That Council reserves the right to cancel the leases if valid objections from the 

public are received. 
  

(e)  That the following conditions be applicable: 
   

(i) The annual rental amount be as stated under point (c) above.  
(ii) That a refundable deposit, equal to one year’s rent be payable and 

adjusted according to the annual increase and any short fall be levied. 
(iii) That the lease period is terminable by either party by giving / receiving 3 

months’ written notice. 
(iv) That no fixed structures be erected and that temporary structures be 

erected at the risk of the lessee and be removed at the cost of the lessee at 
the termination / lapsing of the lease period.  

(v) That Council be indemnified against any and all claims (downrange and 
damages) from the public or members of the club which may arise due to 
the use of the site by the club; 

(vi) That the Municipal Council has unrestricted right of access to the area.  
(vii) That the lease site only be used as a shooting range any related activities.  
(viii) That the site be restored to an acceptable condition on termination / 

lapsing of the lease period to the satisfaction of Council and, failing which 
Council will restore the lease area to its previous condition for the account 
of the Swakopmund Practical Shooting Club;     

(ix)   That the club erects an acceptable perimeter fence (used tyres) and 
warning signs especially downrange to warn the public of the danger 
existing on the site due to the use of firearms; and 

(x) The lease may not be ceded or assigned to a third party without the written 
permission of Council first being obtained. 
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ANNEXURE “A” 
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ANNEXURE “C” 
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11.1.5   OUTCOME OF THE INVITATION FOR DEVELOPMENT PROPOSALS FOR EXTENSIONS 

4 AND 5, MATUTURA                                                                                                      
(C/M 2025/06/26   - 17/1/4/2/1/14)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.5 page 50 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 

The purpose of this submission is for Council to decide the future development of 
Extension 4, Matutura . 
 
A submission was tabled to the Management Committee of 15 April 2025 under 
item 10.4 and the following decision was made with special reference to point (c) 
below: 
 
“(a) That Council takes note that Notice 74/2024 for the invitation of installation of 

services to Extensions 4 and 5, Matutura, was widely published and that only 
one proposal was received. 

 
(b) That Council takes note of the development proposal received from R and S 

Property Developers and Construction CC for the installation of services as 
summarized under points 3.3 and 3.4 above. 

 

(c) That Council on request of the Management Committee Chairperson, refer back 
the proposal in (b) above to the next Management Committee meeting. 

 
(d) That Extension 5, Matutura be put in abeyance pending finalisation of Northern 

wedge documentation. 
 
(e) That the remaining conditions approved by Council on 29 June 2023 under 

item 11.1.20, including the criteria approved on 31 August 2021 under item 
11.1.15, be retained without amendment.” 
 

The proposal is resubmitted as tabled to the Management Committee of 15 April 
2025 regarding the future development of Extension 4, Matutura.  
 
A decision was made in respect of Extension 5, Matutura under point (d) above. 

 
2. Invitation for Development Proposals 

 
Notice 74/2024 was published inviting development proposals for Extensions 4 and 
5, Matutura (Annexure “A”). 
 
The notice was published in the local newspapers, on Council’s Facebook page, 
webpage and all applicants who in the past applied for township development were 
informed of the proposal invite. 
 
In order not to stifle public initiative the notice provided for an option to purchase the 
entire township from Council, alternatively to return/transfer at least 30 of the land to 
Council after installation of services (i.e the developer does not pay for the land). 
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3. Proposal Received 
 

At the closing date, i.e Friday, 01 November 2024 at 12:00 only one proposal was 
received for Extension 4, Matutura by R and S Property Developers and 
Construction CC. A requirement of the proposal document is that the entity be a 
company (point 3.1 of page 5). This requirement was set by the Ministry of Urban and 
Rural Development and the Ministry of Justice once the private developers were 
approved for the joint venture development agreements. 

 

The proposal submitted by R and S Property Developers and Construction CC is 
therefore disqualified based on the fact that other close corporations might have 
submitted proposals if not restricted by the requirement to be a company. 

  
No proposals were received for Extension 5, 
Matutura. This extension consists of business and 
general residential zoned erven.  
 
Notice 74/2024 provides: 

 

 
 

4. Extension 4, Matutura 
 

4.1 Council’s Decision 
 

On 27 January 2022, under item 11.1.43 Council made the following decision with 
regard to Extension 4, Matutura: 
 
“(a) That Council takes note of the cancellation of the joint venture agreement for 

Extension 4, Matutura, the medium income level and the zoning lay-out which 
comprises mostly erven zoned “Business”. 
 

(b) That it be noted that the installation of 
services to Extension 4 is not an urgent 
priority taking into account the need for 
ultra- and low-income erven. 
 

(c) That budgetary provision be made in the 2023/24 budget for the installation of 
services to Extension 4. 
 

(d) That the General Manager: Engineering & Planning Services calculates cost 
estimates and cash flow projections; and provides timelines for the installation 
of services keeping in mind delays caused by environmental requirements. 
 

(e) That the General Manager: Finance confirms to what extent Council’s fixed 
deposits can be committed to this project and the need for bank financing. 
   

(f) That Erongo RED be approached to fund the development of the electrical 
infrastructure for Extension 4, Matutura.” 

 

This decision was passed due to the 
layout of the township not having 
many erven zoned “single residential” 
(see 3.2 below). 

See point (d) of the 
Management Committee 
resolution passed under item 
10.4 on 15 April 2025. 
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The above decision was replaced by Council’s decision made on 29 June 2023 
under item 11.1.20 attached as Annexure “B”. Only point (c) is quoted for ease of 
reference: 
 
“(c) That Council publicly invites development proposals for the development of 

Extension 4, Matutura based on the approved zoning map and in terms of points 
(a) and (b) of Council’s decision passed on 31 August 2021 under item 11.1.15.” 

 
4.2 Composition of Extension 4, Matutura 

A map indicating the zoning of Extension 4, Matutura is attached as Annexure “C”. 
 

Zoning Total Erven 
Size of Zoning 

Areas 

Single Residential 31 14 689 m² 

General Business 8 33 733 m² 

Local Business 18 26 861 m² 

Municipal parking 3 6 352 m² 

Public Open Space 1 4 750 m² 

Institutional 1 44 631 m² 

 
It was indicated in the proposal document that the lay-out will change slightly due to 
the need to create erven zoned “parastatal” e.g for electrical substations.  
 
It is further pointed out that Erf 982, Extension 4 (44 631m²) is an endowment erf 
belonging to the Government of Namibia. Council approved the exchange 
transaction on 31 August 2022 under item 11.1.22.  
 
In terms of Government Gazette 6710 of 14 September 2018, No 240 the following 
is proclaimed: 

 
“(a) Erf 982 is reserved for the State for Educational purposes. 
(b) the following erven are reserved for the Local Authority: 

(i) Erf 985 is reserved for Public Open Space purposes; and 
(ii) Erven 926, 983 and 984 for Parking purposes.”   

 
Therefore the sizes of the said erven are excluded from the development proposal 
insofar a developer proposes the purchase the township. These erven must 
nonetheless still be provided with services connections. 

 
In the option for the return of 30% of the serviced erven, the proposal document 
provides: 
 
“9.1.1 The distribution of returned land will be at least 30% of the erven zoned “single 

residential”, “general residential” and “general business”, but Council to receive 
the full return on the institutional, Local Authority, Public Open Space, Private 
Open Space and Undetermined erven.” 

 
4.3 Proposal submitted by R and S Property Developers and Construction CC 
 

R and S Property Developers and Construction CC offers N$ 5.50/m² for Extension 4, 
Matutura. 
 
The size of the entire township measures 171 912m² in extent; less the following 
surface areas: 
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Erf 982 (endowment) = 44 630 m² 
Erf 985 (POS)  =   4 750 m² 
Erf 926 (parking)  =   2 688 m² 
Erf 983 (parking)  =   2 034 m² 
Erf 984 (parking)   =   1 629 m²  
 
Remaining surface area =          116 181 m² (which includes streets) 

 
The service area for only the sellable erven are as follows: 

 
General Business = 33 733 m² 
Local Business  = 26 861 m² 
Single Residential = 14 689 m² 
   = 75 283 m² 

 
Which amounts to a total purchaser price of N$ 414 056.50 for the sellable land. The 
proposal is attached as Annexure “D”. 
 
The cost for the installation of services is estimated at approximately N$45 million. 
They further propose to construct sport facilities on the public open space (the cost 
for the maintenance of such should be kept in mind). 

 
3.4 Assessment of the Proposal 

 
On 17 March 2025 comments were received from the Engineering & Planning 
Services Department (Annexure “D”) to which the duly completed proposal 
document is also attached. 
 
It is stated that during 2019 costs estimates were made for the development of 
Extension 4 and it was determined that the development cost would be in the range 
of N$ 35 million which included construction and installation of municipal 
infrastructure, as well as the professional fees. 
 
Therefore, a services installation estimate in the amount of N$ 45 million during 2024 
is a fair estimate, considering the elapse of time.. 
 
Although provided for in the development proposal document, the General 
Manager: Engineering & Planning Services has reservations regarding the option of 
selling the land. 
 
This option however allows the developer to bond the land to obtain funds to install 
services infrastructure. 

  
5. Extension 5, Matutura 

 
The content of this point is excluded from this resubmitted item as a decision was 
made by the Management Committee of 15 April 2025 under item 10.4 regarding 
the future development of Extensions 5, Matutura as follows under point (d): 

 
“(d) That Extension 5, Matutura be put in abeyance pending finalisation of Northern 

wedge documentation.” 
 
6. Discussion 
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On 29 June 2023 under item 11.1.20 Council approved the concept for the 
invitation of development proposals, which include the criteria approved on 31 
August 2021 under item 11.1.15. Quoted below is the complete decision: 

 
“(a) That Council repeals its resolution passed on 27 January 2022 under item 

11.1.34 in terms whereof Council resolved to service Extension 4, Matutura 
itself. 

 
(b) That Council confirms the availability of Extension 4, Matutura for development 

by a private developer. 
 
(c) That Council publicly invites development proposals for the development of 

Extension 4, Matutura based on the approved zoning map and in terms of points 
(a) and (b) of Council’s decision passed on 31 August 2021 under item 11.1.15. 

 
(d) That the qualifying criteria for developers be set in terms of Council’s resolution 

passed on 31 August 2021, under item 11.1.15, point (b) (v) as follows: 
 

(i) Relevant similar experience in township developments within the last 5 
years. 

 
(ii) Proof of the skill and ability of professional teams involved in the 

execution of the development agreement for Extension 4, Matutura. 
 
(iii) Adequate proof of the developer’s financial ability to develop the 

township in the discretion of Council and confirmed proof of access to 
finance to complete the development project; and  

 
(iv) The content of the development proposal to include the following, i.e: 
 

1. A per square metre purchase price for the undeveloped sellable 
land; alternatively. 

2. Return of approximately 30% of land to Council after installation of 
services. 

3. The cost of houses and the erven to the public. 
4. Development of Extension 4, Matutura based on the approved 

zoning map. 
5. That all risk and expenses be at the cost of the developer; and 
6. The time frame within which the development will be commenced 

from date of signing the development agreement and completion 
of the project.” 

 
Taking into account the low response to the invitation for the installation of services 
to Extensions 4 and 5, Matutura, it is proposed that Council considers re-advertising 
the invitation for development proposals for Extension 4, Matutura and deletes the 
requirement that the entity must be a company as the agreement is not a joint venture 
agreement. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
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(a) That in addition to point (c) of the Management Committee decision made on 

15 April 2025 under item 10.4, Council takes note of the development proposal 
received from R and S Property Developers and Construction CC for the 
installation of services to Extension 4, Matutura as summarized under points 3.3 
and 3.4 above. 

 
(b) That Council takes note that the proposal received from R and S Property 

Developers and Construction CC is disqualified as the entity is not a company as 
required under point 3.1 of the proposal document. 

 
(c) That Council approves the re-advertising for the invitation of development 

proposals for Extensions 4, Matutura open to any form of business to allow 
proposals from close corporations as well. 
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ANNEXURE “A” 
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ANNEXURE “B” 

11.1.20    AVAILABILITY OF EXTENSION 4, MATUTURA AND CRITERIA FOR DEVELOPMENT 
PROPOSAL 
(C/M 2023/06/29 - 16/1/4/2/1/14)  
 
RESOLVED:  
 
(a) That Council repeals its resolution passed on 27 January 2022 under item 

11.1.34 in terms whereof Council resolved to service Extension 4, Matutura 
itself. 
 

(b) That Council confirms the availability of Extension 4, Matutura for development 
by a private developer. 
 

(c) That Council publicly invites development proposals for the development of 
Extension 4, Matutura based on the approved zoning map and in terms of points 
(a) and (b) of Council’s decision passed on 31 August 2021 under item 11.1.15. 
 

(d) That the qualifying criteria for developers be set in terms of Council’s resolution 
passed on 31 August 2021, under item 11.1.15, point (b) (v) as follows: 

 
(i) Relevant similar experience in township developments within the last 5 

years. 
 
(ii) Proof of the skill and ability of professional teams involved in the execution 

of the development agreement for Extension 4, Matutura. 
 
(iii) Adequate proof of the developer’s financial ability to develop the 

township in the discretion of Council and confirmed proof of access to 
finance to complete the development project; and  

 
(iv) The content of the development proposal to include the following, i.e: 

 
1. A per square metre purchase price for the undeveloped sellable land; 

alternatively. 
2. Return of approximately 30% of land to Council after installation of 

services. 
3. The cost of houses and the erven to the public. 
4. Development of Extension 4, Matutura based on the approved 

zoning map. 
5. That all risk and expenses be at the cost of the developer; and 
6. The time frame within which the development will be commenced 

from date of signing the development agreement and completion of 
the project. 
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ANNEXURE “C” 
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ANNEXURE “D” 
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ANNEXURE “E” 
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11.1.6    WAIVING OF RESTRICTION ON ALIENATION AND OR TRANSFER CONDITION – 

ERF 434, SWAKOPMUND                                                                                                                                
(C/M 2025/06/26   - E 434)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.6 page 82 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    

 
1. INTRODUCTION 

 
This submission is tabled to Council to obtain Council’s approval to waive the 
restrictive condition of alienation and or transfer registered against Deed of Transfer 
T 3011/2019 (Annexure “A”) in respect of Erf 434, Swakopmund to enable the sale 
of the erf from Peter John Louw (9/10 shares) and Jessica Le Grange (1/10 share) to 
Mia Rousseau (7/10 shares) and Johan Marnus de Waal (3/10 shares).  
 
Erf 434 was initially sold to Ms Erika A F Rubow on 24 October 1952. Transfer of the 
erf was registered with the following condition in the title deed (page 3, point 2): 

 

 
The purpose of this condition is unknown, it is assumed it was to be ensure that the 
purchaser constructed a building on the erf prior to selling it to the third party. 
Attached as Annexure “B” is a completion certificate issued on 31 October 1973.   
 
Since the restrictive condition was registered against the title deed in respect of Erf 
434, it will be passed on from title deed to another whenever the erf is being 
alienated to the next successor-in-title. It is therefore required that Council signs a 
consent form by allowing the transfer of the erf to the next owner. To avoid this 
continuation of registering the condition which serves no purpose, the conveyancer 
can apply for the cancellation of the restrictive condition. 
 
The application dated 30 April 2025 from Dr Weder, Kauta and Hoveka Inc is for 
Council to consent to the waiving of the restrictive clause to enable transfer of 
ownership. 

 
2. SIMILAR APPROVAL GRANTED FOR ERF 484, SWAKOPMUND 

 
On 29 June 2023 under item 11.1.2 Council granted approval for the waiving of the 
restriction registered against the title of Erf 484, Swakopmund as quoted: 

 
“That Council waives the restrictive condition of alienation and or transfer contained 
in the Deed of Transfer T 1294/1973 and thereby grants approval to C M Johannes 
and C Johannes to take ownership of Portion 1 of Erf 484, Swakopmund in ½ shares.” 

3. CURRENT SITUATION 
 

Taking into consideration that the restriction condition serves no purpose as a house 
was built on the erf, it is proposed that Council waives the restrictive condition of 
alienation and allow the transfer to the new owners.   
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B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

That Council waives the restrictive condition of alienation and or transfer contained in 
Deed of Transfer T 3010/1919 and thereby grants approval in respect of Erf 434, 
Swakopmund to enable the sale of the erf from Peter John Louw (9/10 shares) and 
Jessica Le Grange (1/10 share) to Mia Rousseau (7/10 shares) and Johan Marnus de 
Waal (3/10 shares).  
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ANNEXURE ”B” 
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ANNEXURE ”C” 
From: Adri Booysen <wagner.convey1@wkh-law.com>  
Sent: Wednesday, 30 April 2025 03:16 PM 
To: Sura Wagner <wagner@wkh-law.com>; Stephny Bruwer <sbruwer@swkmun.com.na> 
Subject: RE: ERF 434 SWAKOPMUND - Municipal condition 
  
Dear Stephny, 
  
With reference to the above and email below. 
  
Kindly find attached the Applications for your kind attention. 
  
We did send Felicity this afternoon to deliver the original signed Applications to be signed, hope all is 
in order. 
  
We will collect same as soon as same has been signed. 
  
Kind regards / Vriendelike groete, 

ADRI BOOYSEN  
CONVEYANCING SECRETARY TO 
SURA WAGNER 
B.A. LLB (DIRECTOR) 
Legal Practitioner and Notary 
wagner.convey1@wkh-law.com 
T: +264 (0) 64 443 100 | F: +264 (0) 64 443101 
www.wkh-law.com  
Shop 208 1st Floor, Platz Am Meer Mall, Waterfront,  
Cnr. Tsavorite & Albatros Street, Swakopmund, Namibia 
P. O. Box 2970, Swakopmund 
  

 
 
  

mailto:wagner.convey1@wkh-law.com
mailto:wagner@wkh-law.com
mailto:sbruwer@swkmun.com.na
mailto:wagner.convey1@wkh-law.com
https://url.za.m.mimecastprotect.com/s/-KCDC482yniKmVGUOfJf48nGI
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11.1.7    PROPOSAL TO HOST A NEW YEAR’S CELEBRATION WITH A FIREWORKS DISPLAY IN 

SWAKOPMUND  
(C/M 2025/06/26   - 13/3/2/1)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.7 page 91 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

This submission serves to request permission to host a new year’s celebration with a 
fireworks display on 31 December 2025 in Swakopmund at the Platz Am Meer Mall.  

 
1. Background 

 
Council resolved on 29 November 2001 under item 11.1.12 as follows: 

 
(a) That Council Resolution 10.1 (a), dated 29 July 1999, be repealed. 
(b) That Council places a ban on the exploding of any fireworks in the Local 

Authority Area of Swakopmund, except in cases where written approval has 
been obtained from Council in line with the amended Explosives Act, Act no 26 
of 1956, Regulation 10.34 (d). 

(c) That a notice with a layout plan of Swakopmund depicting the designated areas 
as described in Council Resolution 10.1 (b) of 29 July 1999, be placed in the 
newspaper to inform the public accordingly. 

 
Council resolved on 28 November 2024 under item 11.1.6 as follows: 

 
(a) That Council approves the hosting of the Swakopmund New Year’s Celebration 

Countdown 2024 on 31 December 2024. 
(b) That the use of fireworks (pyrotechnics) at the annual event not be permitted. 
(c) That the event be hosted at the Northern Beach Recreational area next to the 

Platz Am Meer Mall, as it is the suitable location to host the Swakopmund New 
Year’s Celebration Countdown 2024. 

(d) That the event starts at 12H00 on 31 December 2024 and that the area be 
vacated by 01H00 on 1 January 2025. 

(e) That the Marketing & Communications Section be required to inform all 
affected members of the community in the surrounding area. 

(f) That the beach area be laid out to accommodate picnics with sufficient access. 
(g) That Messrs Corporate Event Gear CC be appointed to provide staging, sound, 

visuals, and music on 31 December 2024. 
(h) That a total of 15x vendors be invited to apply for stands at a cost of  

N$500.00 per application and that no liquor be permitted to be sold by the 
vendors. 

(i) That sufficient bins and mobile ablution facilities should be availed by the 
Health Services and Waste Management Department. 

(j) That the Municipal Traffic Section, Namibian Police, Special Reserve Force, 
Namibian Navy, securities companies, and First Aid and Emergency 
Responders be invited to provide safety and security services at the event. 

(k) That Erongo RED be approached to sponsor electricity and temporary light 
poles. 

(l) That the General Manager: Finance be granted permission to avail additional 
funds for the event. 

(m) That the following officials be part of the organizing team: 
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Manager: Corporate Services  -     Mr A Plaatjie 
Marketing & Communications Officers  -     Ms A Gebhardt 
      -     Mr V Vihanga 
      -     Ms R Kandanga 
Sports & Recreational Officer   -     Mr B Oaseb 
Public Relations Officer   -     Ms L Mupupa 
Assistant Animal Control    -     Mr D Guruseb 
   
*Names of the members serving on this organizing team are subject to change 

according to availability and responsibilities during the progress of the event. 
(n) That overtime be paid to the officials serving on the organising committee. 
(o) That the following conditions be applicable: 

(i) That the area is clean at all times. 
(ii) That Council be indemnified against any claims that may arise from using 

the area. 
(iii) That the area must be restored to its original condition and to the 

satisfaction of the General Manager: Economic Development Services. 
(iv) That the sound be restricted to the immediate surrounding area. 
(v) That the area be vacated by 01H00 on 1 January and no one be allowed 

to overnight.  
(p) That the proposal and arrangement to host the New Year’s celebration with 

fireworks display for 2026 be started earlier and submitted to Council in the first 
quarter of 2025. 

(q) That the New Year's celebration be made an annual event and be budgeted for 
accordingly. 

 
1.1 Event Overview 

 
Event Name : Swakopmund New Year’s Celebration – Countdown 2025 
 
Date   :  31 December 2025 
Time   :  Starting time -12H00 (noon) on 31 December 2025  
    Ending time - 01H00 (AM) on 1 January 2026 

        Proposed Venue :  Platz Am Meer Mall 
 

2. Motivation for the Platz Am Meer Mall 
 

Accessibility and Convenience: Platz Am Meer Mall offers excellent accessibility. This means 
ample parking for attendees, which is crucial for a large-scale event. Furthermore, the mall 
itself provides access to amenities like restrooms, potential food and beverage. This ease 
of access makes it more likely for a wider range of community members to participate 
 
Safety and Security: Platz Am Meer Mall offer a greater sense of safety and security for 
attendees, especially during a large gathering that extends into the night. The presence of 
the mall and surrounding residents might also mean increased visibility and quicker access 
to emergency services if needed. 
Scenic Backdrop and Atmosphere: The combination of the beach setting with the backdrop 
of the Platz Am Meer area can create a unique and festive atmosphere. It blends the natural 
beauty of the coast with the convenience and vibrancy of a commercial hub and provides 
an open and unspoilt viewing angle to see the fireworks and sundown. 
 
Existing Infrastructure and Services: The Platz Am Meer Mall has basic infrastructure such as 
lighting and security measures which can easily be extended.  This can reduce the logistical 
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burden and costs associated with setting up the event compared to a more remote beach 
or dune location. 

 

3. Fireworks 
 

The fireworks show will last not more than 10 minutes so the effect on the local residents 
and animals will be very limited. To further amplify the sense of collective joy and create a 
truly unforgettable moment as we transition into the New Year, the inclusion of a carefully 
planned fireworks display would be highly impactful. Imagine the entire community, 
gathered along the beach, gazing up at a breathtaking spectacle of light and colour 
erupting over the Swakopmund sky. This shared experience would undoubtedly: 
 

• Provides an opportunity to educate the community about fireworks and enforces the 
general ban on fireworks within the suburbs by the private citizen. 

• Enhance the feeling of togetherness: As everyone looks upwards in awe, a powerful 
sense of unity and shared wonder will permeate the celebration. It becomes a collective 
memory etched in the minds of all attendees. 

• Visually symbolize the 'joy' of welcoming the New Year: Fireworks are inherently 
celebratory and evoke feelings of excitement, optimism, and new beginnings. Their 
brilliance can mirror the bright hopes for the year ahead. 

• Boost local pride and create a signature moment: A stunning fireworks display could 
become a hallmark of Swakopmund's official New Year's celebration, distinguishing it 
and adding to the town's festive appeal during the summer holidays. It can create a 'wow' 
factor that residents and visitors alike will remember and associate with Swakopmund. 

 

4. PROPOSED ACTIVITIES 
 

4.1 Main Countdown Ceremony: Grand fireworks display at midnight. Council is 
hereby requested to approve the use of fireworks (explosives – for a period of 
maximum 10 minutes) during the countdown session. Expert fireworks and explosive 
technician will be assigned to handle the fireworks and explosives. 
 

4.2 Food and Beverage Stalls: Designate area for food vendors and beverages stands. 
Provision will be made for 15x Vendors to exhibit and sell food and beverages. An 
application fee of N$500.00 will be required from interested vendors per stand. 
Council’s standard operating procedures will be applied.  

 

4.3 Live Entertainment: Local DJs entertaining the crowd throughout the event with 
variety of music genres.  

 

4.4 Safety and Security: Collaboration with Municipal Traffic Section, Namibian Police, 
Special Field Force, the Namibian Navy, the local Securities companies and First Aid 
and Emergency responders on site. 

4.5 Informing the residents and public about the event: All the residents in the 
surrounding area will be informed about the event’s activities via formal letters. 
Notices and adverts will be published for citizens and visitors to attend the event. 

 

4.6 Health & Cleanliness: Sufficient bins should be availed by the Health Services and 
Waste Management Department. Additional mobile ablution facilities (20x) are 
planned to be rented and placed at the beach area.  

 

5. DISCUSSION 
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The beach will be subdivided into smaller areas where families can picnic and watch the 
sunset and the fireworks display.  The fireworks display will last only 10 minutes. Once the 
fireworks display is concluded, the crowd must vacate the area by 01H00 am on 1 January 
2026. 
 
Illustration Map of the proposed set up for the event. 

 

 
 

5.1 Budget and Funding of the event 
 

The total estimated cost for the event is approximately, N$ 300 000.00. Tabled below is 
the cost estimate for the expenses to be occurred for the event: 

 

Activity / Product Total Cost 

Fireworks and stage effects N$ 85 000.00 (VAT Exclusive) 

Mobile toilets x 20 N$ 22 560.80 (VAT Inclusive) 

Stage, Sound, Lights, DJs N$ 119 494.55 (VAT Inclusive) 

Miscellaneous  N$ 50 000.00 

Upon approval of the event, the organizing team will be requesting for sponsorship and 
partnership from the business community of Swakopmund that can help with the funding 
of the event. Messrs Erongo RED should be approached to sponsor electricity and 
temporary light poles at the venue. 
 
Council’s standard conditions should apply 

 

5.2 Fireworks display 
 

Mr George Kühn, is a registered Pyrotechnician in Namibia. Presently the only person in 
Namibia authorized to dispose Maritime Safety Pyrotechnics of which the shelve live has 
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expired. He is also the owner of Messrs GEKU Security Services and Explosives Technician 
CC.  
 
They are responsible for all public fireworks displays in the Republic of Namibia. In 
Windhoek, fireworks are fired from the roof of the Main Municipality building in 
Independence Avenue and at various stadiums and the Windhoek Show Grounds. This year 
they have done fireworks displays in Oshakati, Windhoek and Rehoboth. For the end of the 
year, they will be displaying fireworks at shows in Windhoek and Walvis Bay. The company 
also operates the following: 
 

• Firework Displays, 

• Close Proximate Fireworks, 

• Indoor Fireworks (Stage Pyrotechnics) and 

• Special Effects in Movies. 
 
Mr G Kuhn in his Risk Assessment report (attached) emphasised the following; 
 
(i) - the point at which the fireworks are to be discharged, which shall be at least 100 

meters from the nearest building, road or railway, and at least 20 meters from the 
nearest telephone, telegraph or powerline, tree or other overhead obstruction. 

 
It is against this background that it is proposed that Messrs GEKU Security Services and 
Explosives Technician CC be appointed to operate the fireworks displays on             
31 December 2025.  
 
Messrs Corporate Event Gear cc is providing technical equipment to the conferencing and 
event industry. They use and trust only high-quality gear, which is accepted by all industry 
professionals. They are the only suppliers with such high-tech gear in the Erongo Region. It 
is therefore proposed that Messrs Corporate Event Gear cc be appointed to provide the 
staging, sound, visual and music for the event. 

 
5.3  Organizing Team: 

 
To organise such a big event a dynamic team of officials was selected to be, and the 
following officials should be appointed as the main organisers: 

 
Manager: Corporate Services  -  Mr A Plaatjie 
Marketing & Communications Officers -     Ms A Gebhardt 
                                                                               - Mr V Vihanga 
      - Ms R Kandanga 
Sports & Recreational Officer  -      Mr B Oaseb 
Public Relations Officers   -      Ms L Mupupa 
Assistant Animal Control    -     Mr D Guruseb 
* Names of the members serving on this organizing team are subject to change according 
to availability and responsibilities during the progress of the event. 

 
Additional to the officials listed above, more officials will be required on the day of the event 
to help on the ground. 

 
5.3.1 Functions of the organizing team  

 

• The organising team will be responsible for seeking sponsorship and partnership from 
local businesses and stakeholders for the event. 
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• The organizing team will be responsible for awareness campaign of the event, making 
sure the surrounding neighbourhoods, dog owners and the entire Swakopmund is aware 
of the event as the event will be using fireworks and explosives. 

• The organizing team will be responsible for all logistics of the event. 

• The officials serving on the Organising Committee should be paid overtime worked 
during the organising of the event. 

  

6. Conclusion: 
 

Hosting a New Year's celebration in Swakopmund presents an excellent opportunity 
to enhance community spirit, support local businesses, and provide a safe and 
enjoyable celebration for residents. It is hereby proposed that should the event be 
successful, that it be hosted annually on 31 December. 
 

B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves the hosting of the Swakopmund New Year’s Celebration 
Countdown 2025 on 31 December 2025. 
 

(b) That the event be hosted at the Platz Am Meer Mall, as it is the ideal location to 
host the Swakopmund New Year’s Celebration Countdown 2025. 
 

(c) That the event starts at 12H00 noon on 31 December 2025 and that the area be 
vacated by 01H00 am on 1 January 2026. 
 

(d) That the Marketing & Communications Section be responsible to inform all 
affected members of the community in the surrounding area. 
 

(e) That Council approves the use of fireworks (pyrotechnics) at the annual event 
only for about 10 minutes and that the rest of the town be strictly policed to 
prevent fireworks being used in residential areas. 
 

(f) That a suitably qualified professional be appointed to operate the fireworks 
displays on 31 December 2025. 
 

(g) That a suitably qualified service providers for technical equipment and 
entertainment be appointed for the event. 
 

(h) That the beach area be laid out to accommodate picnics with sufficient access 
and the area for fireworks be cordoned off. 
 

(i) That a total of 15x vendors be invited to apply for stands at a cost of  
N$500.00 per application. 
  

(j) That sufficient bins and mobile ablution facilities be availed by the Health 
Services Department. 
 

(k) That the Municipal Traffic Division, Namibian Police, Special Reserve Force, 
Namibian Navy, securities companies and First Aid and Emergency Responders 
be invited to provide safety and security services at the event. 
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(l) That Erongo RED be approached to sponsor electricity and temporary light 

poles. 
 

(m) That the following officials be part of the Organizing team: 
 

Manager: Corporate Services   -     Mr A Plaatjie 
Marketing & Communications Officers   -     Ms A Gebhardt 
       -     Mr V Vihanga 
       -     Ms R Kandanga 
Sports & Recreational Officer   -     Mr B Oaseb 
Public Relations Officers    -     Ms L Mupupa 
Assistant Animal Control     -     Mr D Guruseb 
* Names of the members serving on this organizing team are subject to change 
according to availability and responsibilities during the progress of the event. 
 

(n) That overtime be paid to the officials serving on the Organising Committee. 
 

(o) That the event be hosted annually on 31 December and that budgetary 
provision be made accordingly.  
 

(p) That the following standards be applicable: 
 

(vi) That the area clean at all times. 
(vii) That Council be indemnified against any claims that may arise from using 

the area. 
(viii) That the area be restored to its original condition and to the satisfaction of 

the General Manager: Economic Development Services. 
(ix) That the sound be restricted to the immediate surrounding area. 
(x) That the area be vacated by 01H00 am on 1 January 2026 and no one be 

allowed to overnight.  
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11.1.8    INVITATION: ONGWEDIVA TRADE FAIR 2025       

(C/M 2025/06/26   - 3/15/1/1)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.8 page 112 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
  

The Ongwediva Annual Trade Fair (OATF) is Namibia’s premier multi-sectoral trade 
and exhibition platform. It is hosted annually in the northern town of Ongwediva in 
the Oshana Region. The first OATF was inaugurated in the year 2000 by the Founding 
President of the Republic of Namibia, His Excellency, Dr. Sam Nujoma. This year, it 
will be hosted from 22 -30 August 2025 at the Ongwediva Trade Fair Centre. 

 
2. Background  
 

Since its inception, OATF has evolved into a premier business, marketing, and 
networking platform, offering limitless opportunities. The event attracts a diverse 
range of participants from various sectors, both nationally and internationally, 
establishing itself as a significant fixture in the trade fair landscape. 

 
In 2022, the OATF showcased its growing popularity by attracting 368 exhibitors and 
drawing in 90,000 visitors. This upward trend continued in 2023 with 418 exhibitors, 
including international participants from countries such as Japan, China, Ghana, 
Kenya, Tanzania, and Indonesia. This international presence underscores the fair's 
global reach and influence. 

 
The OATF’s growth over the past two decades has been remarkable. Visitor numbers 
have more than doubled, reflecting the increasing appeal and importance of the 
event. The fair continues to attract numerous exhibitors who highlight trade and 
investment opportunities within Namibia and across the African continent. 

 
3. Aim of the Ongwediva Annual Trade Fair 

 
OATF as an exhibition platform which facilitates networking and investment 
opportunities. The fair connects trade actors (B2B, B2C, and B2G) accelerating 
exhibitors to reach not only in Namibian markets but beyond. 
 
Purpose and Scope: 
 
The OATF aims to promote trade and facilitate business interaction between various 
role players, both locally and internationally. This year they aim to attract an even 
larger audience.  
 
Key Features: 
 
Embracing Sustainability: The 14th edition of the OATF focuses on embracing a 
sustainable economy and linking smart markets. 
Estimated Exhibitor Count: this year organisers estimate a total of just under 500 
exhibitors, representing an even wide range of industries. 
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Expected Visitor turnout: organisers expect visitor turnout of just over 120,000 
visitors. 

 
Experience and Exploration: 
 
Visitors can explore Namibia’s agricultural, industrial, and commercial sectors, 
gaining insights into the local economy, delighting in various traditional cuisine, arts, 
and crafts. 

 
i. Official Opening Ceremony – tbc  
 

This will be the main highlight of the exposition whereby Guests and Exhibitors will 
be welcomed to the event by a high-profile guest. The official opening ceremony 
spotlights the Ongwediva Annual Trade Fair as an essential event contributing 
positively towards trade, investment, and tourism activities in Namibia. 

 
4. Opportunities and Partnerships: 

 
One of the key strengths of the OATF is its ability to bring together a diverse mix of 
emerging entrepreneurs, business leaders, and public sector representatives. This 
inclusive approach ensures a comprehensive representation of various economic 
sectors, enhancing the fair’s relevance and impact. 
 
The event provides an ideal environment for national, regional, and international 
business forums and exhibitions. Participants can explore and capitalize on the full 
potential of trade, business, and investment opportunities available in Namibia and 
beyond, fostering significant economic connections and collaborations. 
 
The OATF creates opportunities for indigenous market entrepreneurs (not only from 
Ongwediva but also for the entire Namibia) to connect with foreign business 
personalities. 
 
It serves as a platform to showcase products and services of small and medium 
enterprises (SMEs) and foster smart partnerships with established corporate entities 
and institutions. 

 
5. Council’s Participation in the Fair  

 
Management Committee on 16 July 2024 resolved as follows: 

 
(a) That Council approves participation in the Ongwediva Trade Fair, scheduled to 

take place from 23 – 31 August 2024 in Ongwediva. 
 
(b) That the General Manager: Finance avails funds for the lease of an 18m stall at 

the cost of N$11,000.00.  
 
(c) That the following will be required:  
 

1. One exhibitor's pass - N$180.00. 
2. One vehicle pass at N$180.00. 
3. Two access pass booklets (14 pages) at N$480.00 (N$240.00 each). 
4. Total: N$840.00 
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(d) That permission is granted for the following Municipal officials to represent 

Council at the Opening Ceremony and throughout the duration of the Trade 
Fair: 

 
1. Public Relations Officer, Office of the CEO- Linda Mupupa 
2. Marketing & Communications Officer, CS & HC- Roswitha Kandanga  
3. Investment and Tourism Officer, EDS - Oscar Homateni 

 
(e) That the subsistence and travelling allowances for the officials totalling N$67 

200.00 be defrayed from the relevant departmental Conference and Expenses 
vote and that special leave be granted to the officials as from      21 August 2024 
to 01 September 2024.  

 
(f) That Council’s minibus be availed to travel to and from Ongwediva. 

 
Participation in this year’s Ongwediva Annual Trade Fair (OATF) presents numerous 
opportunities for Council. Engaging in such a high-profile event can help in 
promoting Swakopmund as a tourism, sports, education, and investment hub. 

 
Achievements for 2024 and Plans for 2025 
 
The Swakopmund Municipality exhibited at the OATF for the first time in 2024 and 
was awarded Best Stand Amongst All Local Authorities and Regional Councils. 
This prestigious recognition was based on the overall conduct, engagement, and the 
professional setup of the stand. 
 
Building on this success, Council intends to procure services for the 2025 
exhibition, including the setup, decoration, and breakdown of the stand, as well as 
furniture and other exhibition essentials. This will ensure the stand maintains high 
standards while reducing the logistical burden on officials. 
 
Public Relations and Communications Opportunities 
 
One of the significant benefits of participating in the OATF is the opportunity to 
observe and learn from other organizations on how to enhance Public Relations (PR) 
and communications strategies. The fair brings together national and international 
exhibitors who are experts in promoting their brand and engaging with the public. 
By interacting with these organizations, Council can gain valuable insights into best 
practices for building effective communication channels, enhancing community 
outreach, and improving brand visibility. 
 
Council representatives can explore innovative ways to communicate its projects, 
initiatives, and services, learning how others effectively engage their target 
audiences, both online and offline. Moreover, they can learn how to leverage PR tools 
and digital platforms to enhance public relations efforts, ensuring Swakopmund’s 
activities and services reach a wider and more engaged audience. 
Economic Development 
 
Swakopmund can leverage the fair to showcase its economic potential and attract 
investors. The municipality can highlight key sectors such as tourism and hospitality, 
renewable energy, urban agriculture, manufacturing and industrialization, real estate, 
and property development, leading to new investments and partnerships that benefit 
local economic growth. 
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Networking and Partnerships 
 
The OATF offers a unique platform for Council to connect with a diverse range of 
stakeholders, including internationals, industry leaders, and entrepreneurs. 
Networking at the fair can lead to partnerships that enhance Swakopmund’s 
development projects and initiatives. 

 
Promotion of Tourism: 
 
As Swakopmund is renowned for its tourism, Council can use the fair to further 
promote Swakopmund as the Centre of Adventure and Namibia’s premier tourist 
destination. 
 
Showcasing Innovation and Initiatives: 
 
Participation in the OATF allows Swakopmund to showcase its innovations and 
ongoing initiatives in areas like sustainable development, infrastructure 
improvement, and other Council lead projects.  
 
Learning and Development: 
 
By attending the OATF, Swakopmund’s representatives can gain insights into best 
practices and successful strategies employed by other municipalities and 
organizations.  
 
Regional Collaboration: 
 
Engaging in the OATF can strengthen Swakopmund’s ties with other regions and 
municipalities within Namibia and beyond.  
 
Overall, participation in the Ongwediva Annual Trade Fair offers Swakopmund an 
opportunity to advance its economic, social, and developmental goals. It is with this 
background that it is proposed that the following municipal officials be granted 
permission to represent Council at the opening ceremony as well as the Ongwediva 
Trade Fair exposition: 

 
1.    Public Relations Officer, Office of the CEO - Linda Mupupa 
2.    Marketing & Communications Officer, CS & HC - Veimuna Vihanga 
3.    Investment and Tourism Officer, EDS          - Oscar Homateni 
4.    Environmental Officer                                               - Paulina Engelbrecht 

 
The officials mentioned above will not only promote Swakopmund as a tourism and 
investment hub, but they will educate those in attendance on Council’s past, current 
and future projects. 
 
Officials are required to travel to and from Ongwediva to attend and exhibit at the 
Ongwediva Trade Fair, permission is therefore requested for officials to travel with 
the minibus as from 20 August 2025 and return on 31 August 2025. This is to 
ensure setup for the exhibition is done before the starting date. 
 
It is also requested that special leave be granted to the officials and subsistence and 
travelling allowances approved as tabled below: 

  



137 
Ordinary Council Meeting – 26 June 2025 

 
 

 
 
 

 
It is proposed that Council purchases two stands (square meter), i.e. stand numbers 
7 and 8, which is reserved, at the cost of N$11,550.00 (quotation is attached as 
Annexure C).  
 
Council must purchase 1 exhibitor’s pass at the cost of N$200.00, 1 Vehicle pass at 
the cost of N$180.00 and 2x access pass booklet (14 pages) at the cost of N$600.00. 
The total value is N$980.00.The layout map for the stands was also provided 
(Annexure A) and stand numbers 39 and 40 was reserved for Council to exhibit. The 
exhibition will display brochures of Council’s services such as the Library, Rest camp, 
Nursery, etc. Officials will also present investor incentives, project proposal 
guidelines, available industrial and business erven as well as promote Swakopmund 
through the sales of branded clothing. The stand will also host  games such as spin 
the wheel, pop a balloon and a puzzle will be played whereby promotional items, 
accommodation and activity vouchers can be won. 
 
The stand should be set up on 21 August 2025 at an estimated cost of N$48 000.00 
(Annexure D) to be done by an external service provider sourced by Council, 
therefore the officials need to be released to travel to Ongwediva on 21 August 2025. 
The exhibition will start as from 08H00 until 20h00 for the corporate stands but the 
SMEs and food stalls will close at 22H00 everyday. The officials will work in shifts and 
overtime will be claimed for after hours. The officials will work on Saturdays and 
Sundays, 23- 24 August 2025/ 30 August 2025 and Tuesday, 26 August will be a 
public holiday,  therefore overtime will be claimed for the hours worked. 

 
B. After the matter was considered, the following was:-  
 
  

SUMMARY OF EXPENDITURE 

Name 

Overnight 
Allowance & 

Accommodatio
n 

 
Nr. Of 
Days & 
Nights 

1x Lunch 
Tariff 

@N$400.00 
Total 

Ms. Linda Mupupa N$2 000.00 x 11 N$400.00 N$22 400.00 

Mr. Veimuna Vihanga N$2 000.00 x 11 N$400.00 N$22 400.00 

Mr. Oscar Homateni N$2 000.00 x 11 N$400.00 N$ 22 400.00 

Ms.  Paulina Engelbrecht N$2 000.00 x 11 N$400.00 N$ 22 400.00 
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RECOMMENDED:  

 
(a) That Council approves participation in the Ongwediva Trade Fair, scheduled to 

take place from 22– 30 August 2025 in Ongwediva. 
 

(b) That the General Manager: Finance avails funds for the lease of a 18m stall at 
the cost of N$11,550.00. 
 

(c) Additionally, the following will be required:  
 

1. One exhibitor's pass - N$200.00. 
2. One vehicle pass at N$180.00. 
3. Two access pass booklet (14 pages) at N$600.00 (N$300.00 each). 
4. Total: N$980.00 

 
(d) That permission be granted for the following Municipal officials to represent 

Council at the Opening Ceremony and throughout the duration of the Trade 
Fair: 

 
1.     Public Relations Officer   -  Linda Mupupa 
2.     Marketing & Communications Officer  -  Veimuna Vihanga 
3.     Investment and Tourism Officer    - Oscar Homateni 
4.     Environmental Officer                                    - Paulina Engelbrecht 

 
(e) That the subsistence and travelling allowances for the officials totalling N$89, 

600.00 be defrayed from the relevant departmental Conference and Expenses 
vote  
 

(f) That special leave be granted to the officials as from 20 August 2025 to 31 
August 2025.  
 

(g) That Council’s minibus be availed to travel to and from Ongwediva. 
 

(h) That permission be granted for procurement of various promotional items such 
as water bottles, pens etc. for the event to the value of N$15,000.00 
 

(i) That permission be granted for procurement of professional exhibition stand 
set up, break down and design to the value of N$48,000.00 
 

(j) That staff claim overtime for hours worked over weekends and after hours. 
 

(k) That Local Tourism Operators in Swakopmund be approached to sponsor prizes 
that can be won at the exhibitors stand by visitors. 
 

(l) That the stand be decorated with balloons, arts and crafts and refreshment 
(water and peppermint sweets) to the value of N$ 5, 031.25. Expenses be 
defrayed from the Corporate Services Publicity Vote 150515533000 where N$ 
90,646.10 is available. 
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ANNEXURE A 

 



140 
Ordinary Council Meeting – 26 June 2025 

 

ANNEXURE B 
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ANNEXURE C 

 



142 
Ordinary Council Meeting – 26 June 2025 

 
 

 
  

ANNEXURE E 
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11.1.9 15TH TKCMC (TRANS KALAHARI CORRIDOR MANAGEMENT COMMITTEE) JOINT 

LAW ENFORCEMENT OPERATION FROM 07-13 JULY 2025, GHANZI BOTSWANA  
(C/M 2025/06/26   - 11/1/4/35)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 7.10 page 
143 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1.      Introduction 
 

An invitation letter dated 23 April 2025 was received from the Ministry of Works and 
Transport, Executive Director Mr. Titus Ndove to attend the 15th (TKCMC) Trans 
Kalahari Corridor Joint Law Enforcement Operation from 07-13 July 2025 in 
Botswana. (Letter attached as Annexure “A’’) The operation will form part of the 
activities to promote road safety in the SADC Region. 

 
2.      Background  
 

The Trans Kalahari Corridor (TKC) is a triple trans-boundary Corridor Management 
Institution that was established with the political and economic vision to pursue or 
contribute towards deeper regional integration programs SADC, SACU, and NEPAD.  

 
The Trans Kalahari Corridor is shared by three sister states namely Botswana, 
Namibia, and South Africa and these three states concluded the TKC MOU whereby 
they agreed to conduct at least one Joint Law Enforcement and Road Safety 
Intervention in each member state annually.  

 
This Joint Law Enforcement Operation brings together law enforcement officers from 
the said countries where amongst other, they share challenges, best practice, and 
create mutual understanding among law enforcement officers along the Trans 
Kalahari Corridor. 

 
The last operation took place in Rustenburg, South Africa, and this time it is 
Botswana’s turn to host the event and since Swakopmund is located along the Trans 
Kalahari corridor it is a key stakeholder in this operation. The Joint Law Enforcement 
will be held in Ghanzi, Botswana in July 2025 this year.  

 
The main objectives of the Joint Law Enforcement Operation amongst other things 
are as follows: 

 

• To promote compliance to legal framework on Trans Kalahari Corridor (TKC). 

• To increase law enforcement visibility on the corridor. 

• To promote safety and security along the corridor. 

• To enforce law and regulations intended to improve traffic safety and those related 
to transport.   

• To enforce laws related to transport, including weight limits and transportation of 
hazardous materials rules. 

• Preservation of our road infrastructure, and to ensure that cross border clearance 
procedures are disseminated transnationally. 

 
3.     Council resolved on 08 August 2019 under item 9.2 as follows: 
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That Council approves the appointments of Mr M Cloete and Mr T Shindume to 
serve as members of the Trans-Kalahari Corridor Management Committee 
(TKCMC) National Committee and that special leave be granted to the staff 
members to attend to their assigned duties when the need arises. 
 
In view of the above, permission is requested from Council for Senior Traffic 
Official T Shindume and Manager: Emergency Law Enforcement Mr. Cloete to 
attend this important Joint Law Enforcement Operation in Ghanzi, Botswana 
from the 07-13 July 2025. 

 
4.     Financial Implications 

 

No Staff Member 
Traveling: 
Swk-Whk 

(N$) 

Travelling: 
Whk-

Jwaneng 
Botswana 

Lunch 
Tariff(N$) 

Overnight 
Allowance(N$) 
SADC Countries 

Accommodation 
Allowance(N$) 
SADC Countries 

Amount(N$) 

1 
M Cloete 

4000.00 
Min of Works 
& Transport-

None 
400.00 

8 days x 1000.00 
= 

8 000.00 

8 days x 1000.00 = 
8 000.00 

20 400.00 

2 
T Shindume 

None None 400.00 
8 days x 1000.00 

= 
8 000.00 

8 days x 1000.00 = 
8 000.00 

16 400.00 

TOTAL 4000.00 None 800.00 16 000.00 16 000.00 36 800.00 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council grants permission to Senior Traffic Officer T. Shindume and the 
Manager: Emergency Law Enforcement, Mr. M Cloete to attend the 15th TKCMC 
Joint Law Enforcement Operation from 07-13 July 2025 in Ghanzi, Botswana.  
 

(b) That the cost of subsistence and travelling allowance be defrayed from the 
conference vote 3505 155 055 00 where N$ 100 000.00 is available. 

 

No Staff Member 
Traveling: 
Swk-Whk 

(N$) 

Travelling: 
Whk-Jwaneng 

Botswana 

Lunch 
Tariff(N$) 

Overnight 
Allowance(N$) 
SADC Countries 

Accommodation 
Allowance(N$) 
SADC Countries 

Amount(N$) 

1 
M Cloete 4000.00 Min of Works 

& Transport-
None 

400.00 
8 days x 

1000.00 = 
8 000.00 

8 days x 1000.00 = 
8 000.00 

20 400.00 

2 
T Shindume None None 

400.00 
8 days x 

1000.00 = 
8 000.00 

8 days x 1000.00 = 
8 000.00 

16 400.00 

TOTAL 4000.00 None 800.00 16 000.00 16 000.00 36 800.00 

 
(c) That special leave be granted to the two officials during this period to attend 

the 15th TKCMC operation in, Botswana.  
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ANNEXURE A 
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11.1.10    AMBIENT AIR MONITORING IN SWAKOPMUND BY UNIVERSITY OF NAMIBIA 

NORTH CAMPUS  

(C/M 2025/06/26   - 12/2/4/5, 17/1/3/7)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.1 page 03 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

Purpose: 
 
The purpose of this submission is to seek approval from Council to allow the University of 
Namibia, the School of Health Systems and Public Health and the University of Pretoria to 
set up ambient air monitoring equipment at the Swakopmund Municipal Head Office. 
 
Background: 
 
The Department of Public Health, University of Namibia, the School of Health Systems and 
Public Health and the University of Pretoria will visit our Municipality on 05 August 2025. 
 
The activities of the day will be a brief presentation on the purpose of air quality monitoring 
and identifying the sampling site at our municipal building. 
 
Ambient air quality monitoring involves systematically measuring pollutant levels in outdoor 
air to assess and manage air quality. This data helps evaluate air quality standards, identify 
pollution sources, and track trends. It's an essential part of an effective air quality 
management system. 
 
Transportation, power generation, industrial and domestic sources have all led to pollution 
and changes in the ambient air’s composition. Air pollution can seriously impact human 
health, causing respiratory problems, cardiac disease and cancer. 
Air pollution is a global threat to public health and has received global attention. The WHO 
has set up air quality guidelines in 2005 and now revised in 2021 in response to 
epidemiological studies showing adverse health effects even at lower concentrations. Due 
to a lack of an air quality policy, Namibia does not monitor ambient air quality. This project's 
long-term objective is to produce data on air pollution in different Namibian towns so that 
an air quality management strategy may be developed in the future. 
 
The air quality monitoring project will be of great benefit to the municipality and its 
residents because it will provide data of the levels of air pollution in Swakopmund. To 
ascertain if we are exposed to harmful levels of air pollution in Swakopmund, annual and 
seasonal air pollution levels will be measured and compared with the WHO ambient air 
quality guidelines. 
 
The university staff will analyze the data further to identify the chemical composition, carry 
out health risks studies as well as identify the sources of air pollution in Swakopmund. 
Members of the Swakopmund community will be informed of the results of these analysis 
and advised with precautions to protect themselves against harmful levels of air pollution. 
The council will also be informed about the town's primary polluters from source 
apportionment studies. 

 



186 
Ordinary Council Meeting – 26 June 2025 

 
The hospital incinerator is believed to have a negative impact on the environment. 
Therefore, the benefits of this project to the Council include providing scientific data on air 
quality, quantifying the environmental impact of the incinerator, and informing future 
decisions on public health and environmental management. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves the collaboration between the University of Namibia, 
School of Health Systems and Public Health, University of Pretoria and 
Swakopmund Municipality in ambient air quality monitoring project. 

 
(b) That Council allows the University of Namibia, School of Health Systems and 

Public Health and the University of Pretoria to set up ambient air monitoring 
equipment at the Swakopmund Municipal Head Office in Swakopmund 

 
(c) That the appointment of Mr Robeam Ujaha as the focal person of this project be 

approved and that the General Manager: Health Services & Solid Waste 
Management appoints a Secundi for Mr R Ujaha as required from time to time 
to fulfill commitments towards this project. 

 
(d) That the Management Committee attends the presentation session on      05 

August 2025 from the University of Namibia. 
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11.1.11    REQUEST TO RE-ALLOCATE FUNDS FOR MODIFYING A COMPACTOR TRUCK WITH 

A CRANE  

(C/M 2025/06/26   - 17/2/5/2/3)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.2 page 05 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

Purpose: 
 
The purpose of this submission is to request approval from Council for the reallocation of 
surplus funds originally budgeted for the purchase of a new compactor truck. 
 
Background: 
 
During the 2024/2025 financial year, the Council approved a capital budget for the 
purchase of a new compactor truck. An amount of N$3,000,000 was allocated to Vote 
70003126400 (compactor truck). A new compactor truck was purchased and a surplus of 
N$1 118 491.70. remains in the vote.  
 
Given recent developments and a reassessment of our operational needs, the department 
proposes using the surplus funds to modify an existing compactor truck with a crane to 
empty the Molok bags more efficiently. 
 
After reviewing our current fleet and considering the operational requirements for 
managing Molok bags, it has become clear that modifying an existing truck with a crane 
would provide us with greater flexibility and cost-effectiveness. Instead of purchasing an 
entirely new compactor truck with a crane lifting mechanism, this modification would allow 
us to adapt our current resources to meet the needs of the operation while saving on initial 
capital expenditure. 
 
The existing surplus funds are sufficient (Attached GO040) to cover the costs of this 
modification, which would include: 

 
• Installing a crane capable of safely lifting and handling the Molok bags. 
• Necessary equipment and labour to integrate the crane with the truck. 

 
Proposed Allocation of Funds: 

 
• Total Estimated Cost for Modification: [N$505 467.00 vat included] 

 
Benefits of the Reallocation: 

 
• Cost Efficiency:  
       This approach will reduce the need for a completely new vehicle purchase and minimize 

overall expenditure while achieving our operational goals. 
 
• Enhanced Operational Capacity:  
       The modification will significantly improve our ability to manage Molok bags more 

efficiently, reducing the monthly expenses to render services from external contractors. 
• Sustainability: 
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      By repurposing an existing truck, we are also contributing to our sustainability goals by 

optimizing resources we already own. 
 
Considering this, the General Manager: Health Services & Solid Waste Management seeks 
approval from the Management to proceed with the modification of the compactor truck 
using the surplus funds. 
 

B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council takes note of the request for the reallocation of surplus funds for 
the modification of a compactor truck with a crane. 
 

(b) That Council approves reallocating the surplus funds of N$505 467.00 to 
modify the compactor truck with a crane. 
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11.1.12    REQUEST FOR PERMISSION TO SELL PROMOTIONAL BRANDED APPAREL AT THE 

TOURISM INFORMATION CENTRE  

(C/M 2025/06/26   - 5/4/9)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.3 page 08 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

This submission serves to request permission to collect revenue at the Tourism Information 
Centre.  The aim of the Tourism Information Centre is to serve as a one stop shop for tourist.  

 

1. Introduction 
 

The Tourism Information Centre (TIC) provides information required by tourist about 
Swakopmund and Namibia whilst visiting the Centre of Adventure. The TIC also 
serves as a marketing centre for Swakopmund as a preferred tourist destination by 
rendering the following services: 

 

• History of Swakopmund, geographical and climate information of the location 

• What to do in Swakopmund (activities)  

• Where to stay 

• Events hosted in Swakopmund or the Coastal towns 

• What and where to eat in Swakopmund 

• Distributes maps 

• Guiding books 

• Emergency numbers 

• Suggestion box 
 

2. Proposal 
 
It is proposed that branded apparel and gifts such as  branded T-shirts, golfers, body 
warmers, jackets, gifts and framed photos of Swakopmund be sold at the TIC.  This 
will be enhancing the visitor’s experience and promoting local pride through the sale 
of the Municipal promotional items. 
 

3. Objectives 
 
Swakopmund Brand Exposure: Branded merchandise serves as a walking 
advertisement for the Municipality of Swakopmund, potentially reaching a wider 
audience when visitors return home. 
 
Enhanced Visitor Experience: Tourists and visitors will have the opportunity to take 
home tangible souvenirs of the visit to Swakopmund, fostering a positive connection 
with our town and Municipality. 
 
Revenue Generation: The sale of the municipal promotional items and apparel at the 
Tourism Information Centre will increase the revenue stream. 
 
 

4. Conclusion 
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In conclusion, the Municipality of Swakopmund aim to create a memorable 
experience for tourists and residents, fostering a stronger sense of community pride.  
Expanding the sale of the Municipal branded apparel from the Municipal Head Office 
to the Kavita Park’s Tourism Information Centre will promote Swakopmund identity, 
increase accessibility and revenue stream, and enhance the overall visitor’s 
experience. The Corporate Services’ – Marketing & Communications section will be 
responsible for the delivery and stock taking of the merchandise and items for sale.  
 
It is therefore proposed that the General Manager: Finance avail a speed point 
machine that will permanently be used at the TIC. The funds will be deposited in the 
Sundry Vote 150522072000. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That the proposal for sale of promotional branded apparel at the Tourism 
Information Centre be approved. 
 

(b) That the General Manager: Finance avail a speed point machine that will be 
permanently  used for the monetary transaction at the Tourist Information 
Centre. 
 

(c) That the Corporate Services – Marketing & Communications Section be 
responsible for the administration of the promotional merchandise and branded 
material that will be  sold at the Tourism Information Centre.      
 

(d) That the funds made from the sales of the branded apparel and items be 
deposited into the Sundry Vote: 150522072000. 
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11.1.13    CONSOLIDATION OF ERVEN 278 (A PORTION OF ERFNO. 32) AND 294 ROSSMUND 

INTO CONSOLIDATED ERF X                                                                                                      

(C/M 2025/06/26   - RM 278 AND RM 294)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.4 page 15 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Purpose  
 
The purpose of this submission is for the Council to consider the application for the 
consolidation of Erven 278 (a Portion of Erf No. 32) and 294, Rossmund into 
consolidated Erf X in terms of Section 105 (1) (e) of the Urban and Regional Planning 
Act, 2018 (Act No.5 of 2018). 
 

2. Introduction and Background 
 
A consolidation application was received by the Engineering and Planning Services 
from Dimari Van Rensburg Town and Regional Planners on behalf of the registered 
owners Micheal Christiaan Ludeke and Bernadine Ludeke. The application is 
attached as Annexure A.  
 

3. Ownership 
 
Ownership of Erven 278 (a Portion of Erf No. 32) and 294 Rossmund, is held in the 
Deeds of Transfers T2000/2024 and T 1999/2024 and vests in Micheal Christiaan 
Ludeke and Bernadine Ludeke, respectively. Proof of ownership has been attached 
together with the application. 
 

4. Zoning, Locality and Size 
 
Erven 278 (a Portion of Erf No. 32) and 294, Rossmund are zoned “single residential” 
with a density of 1:600m² as indicated in the figure below. The erven measure 863 
m² and 1177 m² in extent respectively. 
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5. Access, parking and municipal services 

 
Access to Erven 278 (a Portion of Erf No. 32) and 294 Rossmund, is gained from 
Hoodia Street. However, a right of way servitude has been registered over the 
Remainder Erf 258, Rossmund in favour of Erven 247 to 278 and Erf 294, Rossmund. 
Therefore, Access to the proposed property is to be obtained from the existing right 
of way servitude. Parking for the proposed development will be provided as 
stipulated by the Swakopmund Zoning Scheme. The erf is already connected to the 
bulk services network.  
 

6. Public Notification 
 
The neighbouring property owners have been consulted via registered mail for 
potential objections and comments on the proposed subdivision. Site notices were 
placed on the erf and the Municipal Notice Board, and the last date of objection was 
the 14 December 2024. No objection was received. 
 
The Notarial Deed of Imposition of conditions registered against the subject 
properties stipulates that consent be requested from the Rossmund Golf Estate 
Homeowners Association (RGEHOA), if the owner makes an application for the 
rezoning, consolidation or subdivision of the property. The consent for the 
consolidation was granted, however, the consent for the cancellation of the Notarial 
Deed conditions was not granted.  
 

7. Proposal  
  
It is the intention of the owners to consolidate Erven 278 (a Portion of Erf No. 32) and 
294 Rossmund into one single residential property to allow the owner to construct a 
single residential dwelling of their choice with ample scarce for outdoor and 
recreational activities on the property. The owners have identified that the rock 
formations of one of their properties, Erf 294, Rossmund has rendered the property 
to be partly undevelopable and therefore consolidation is necessary to minimise 
development limitations.   

 
The proposal is indicated in the table below: 

 

Proposed Portion number  Area (m²) Zoning 

Erf 278 (a Portion of Erf No. 32) 836 Single Residential  

Erf 294 1177 Single Residential 

Consolidated Erf X 2040 Single Residential 

 
8. Notarial Deed of imposition of conditions 

 
The Rossmund Golf Estate Homeowners Association (RGEHOA) granted consent for 
the consolidation on that the Notarial Deed of Imposition of conditions registered 
against both subject properties should be incorporated in the new Title Deed so that 
two (2) invoices are levied on the consolidated Erf as if it was still two single erven.  
 
However, the applicant “failed to understand the need to pay for two (2) times the 
levies should the erven be consolidated as a single erf” and therefore does not 
support the conditions of the RGEHOA. The applicant further argues that the erf will 
be used by one single family as there are development limitations on the one 
property.  

9. Evaluation  
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The RGEHOA did not support the cancellation of the Notarial Deed of Imposition of 
conditions registered against the subject properties and did not grant consent for the 
cancellation. It should be noted that the owner was aware of the conditions before 
purchasing the properties as the conditions on the properties are registered in the 
Deeds Office and the properties were bought with the conditions imposed on them. 
Therefore, the cancellation of the Notarial Deed of Imposition of conditions 
registered against the subject properties cannot be supported.  
 
The association is being unfair in suggesting levying the consolidated property as if 
it constitutes two sites, especially provided that the consolidation is prompted by the 
fact that there are development limitations on the one property and can therefore not 
be utilised to its full potential. In addition, the property remains a single residential 
after consolidation and would accommodate one family. It is however, advised that 
the owner of the consolidated erf seeks legal assistance regarding the levying of the 
one consolidated erf as though they are still two.  

 
10. Title Deeds Conditions 

 
The current title deed conditions registered against Erven 278 (a Portion of Erf No. 
32) and 294 Rossmund should be retained and be registered against the 
consolidated Erf “X”. 

 
Conclusion 

 
The proposed consolidation of Erven 278 (a Portion of Erf No. 32) and 294 Rossmund can 
be supported as it does not have any negative or detrimental impacts on the existing 
character and is in line with the Swakopmund Zoning Scheme.  

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That the consolidation of Erven 278 (a Portion of Erf No. 32) and 294 Rossmund 
be approved. 

 
(b) That the current title deed conditions registered against Erven 278 (a Portion of 

Erf No. 32) and 294 Rossmund should be retained and be registered against the 
consolidated Erf “X”.  

(c) That the applicant be advised to seek legal assistance to appeal against the 
levying of the consolidated erf as if it was still two properties against the 
Rossmund Golf Estate Homeowners Association. 

 
(d) That the applicant provides proof that the consolidation of Erven 278 (a Portion 

of Erf No. 32) and 294 Rossmund has been approved by the Minister and 
provide Council with approved diagrams before any submission of relaxation 
or building plans to the Engineering and Planning Services Department for 
approval. 

 
(e) That the applicant be informed of this decision and of their rights that they may 

appeal the Council decision to the Minister of Urban and Rural Development 
with valid reasons within twenty-one (21) days from the date of the decision in 
accordance with Regulations 18 of the Urban and Regional Planning Act. 

 



199 
Ordinary Council Meeting – 26 June 2025 

 
(f) That the Rossmund Golf Estate Home-owners Association be informed of this 

decision and of their rights that they may appeal the Council decision to the 
Minister of Urban and Rural Development with valid reasons within twenty-one 
(21) days from the date of the decision in accordance with Regulations 18 of the 
Urban and Regional Planning Act. 
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ANNEXURE A – APPLICATION FORM 
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11.1.14    REQUEST TO APPROVE THE DEED OF DONATION FOR ERVEN SERVICED WITH 

GOVERNMENT FUNDING IN VARIOUS EXTENSIONS IN DRC                                   

(C/M 2025/06/26   - 15/2/1/2)  
 

Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.6 page 55 
refers. 

 

 

A.   This item was submitted to the Management Committee for consideration:                                                       
                                                                                         

1. INTRODUCTION 
 

The purpose of this submission is to request Council’s approval for the draft Deed of 
Donation (Annexure “A”) for erven in Ext 24 and 25, (Seaside), DRC Proper (Ext 27, 
29, 30), Ext 28 (Seaside), Ext 31, South and Ext 37, Swakopmund, of which these erven 
were serviced with government funds.  
         

2. BACKGROUND  
 

Council passed various resolutions approving the allocation and donation of erven 
to registered occupants in DRC who are residing in different extensions. On 29 
September 2022 the Council approved the allocation and sale of erven in Ext 31 
North, Swakopmund to registered tenants in Ext 27, 29 and 30 (DRC Proper) as well 
as Ext 37, Swakopmund (Seaside). Below are the Council resolutions relevant to the 
donation of erven (attached as Annexure “B”) to the Deed of Donation): 

 

(a)  29 September 2022, Item 11.1.44 
(b)  03 September 2024, Item 11.1.24 
(c)  08 October 2024, Item 11.1.9 
(d)  28 November 2024, Item 11.1.15 
(e)  28 November 2024, Item 11.1.47 

   

3. PROPOSAL 
 

It is proposed that Council approves the draft Deed of Donation for erven in 
Extensions 24 and 25, (Seaside), DRC Proper (Extensions 27, 29, 30), Extension 28 
(Seaside), Extentions 31, South and Extensions 37, Swakopmund, of which these 
erven were serviced with government funds. It is further proposed that Council 
approves the Deed of Donation to registered occupants in Extensions 27, 29 and 30, 
Swakopmund (DRC Proper) and Ext 37 (Seaside) and other extensions where 
government funding was utilised for the installation of services.  
 
Once the agreement is approved, the Donee’s will be invited for signing thereof and 
upon the last party signing transfer instructions will commence. 

 

B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

That Council approves the draft Deed of Sale (Annexure “A”), on file, for donation of 
erven in Extension 24 and 25, (Seaside), DRC Proper (Extension 27, 29, 30), Extension 
28 (Seaside), Ext 31, South and Extension 37, Swakopmund, of which erven were 
serviced with government funds.  
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ANNEXURE “A” 
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11.1.15    CHANGE OF NAME OF THE PURCHASER OF ERF 4765, MONDESA FROM NICOLAAS 

PETRUS PHILANDER TO NDUBA AND FILS PROPERTIES CC                       

(C/M 2025/06/26   - M 979, M 4765)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.7 page 73 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Introduction 
 

This submission seeks Council’s approval to transfer Erf 4765, Mondesa, to Nduba 
and Fils Properties CC (hereinafter referred to as Nduba CC). 
 
Mr. Nicolaas Petrus Philander sold Erf 979, Mondesa to Nduba CC. Following the 
Townships Board approval (No. 107/2019, dated 12 November 2019) and the 
Surveyor General’s approved diagram (No. A 289/2020), Erf 979 was consolidated 
with Erf 4765 (which is a portion of a corridor adjacent to Erf 979) into Erf 4768, 
Mondesa.  
 
The Deed of Transfer T2470/2024 indicates that Erf 979 has now been transferred to 
Nduba CC. Consequently, it is no longer feasible to transfer Erf 4765 from the Council 
to Mr. Philander, as he no longer holds ownership of Erf 979. 
 
A letter dated 02 May 2025 (Annexure” A”) has been received from Neshuku & 
Associates Inc., acting on behalf of Masiza Law Chambers, requesting that the Council 
amends its instruction to transfer Erf 4765, Mondesa, to Nduba CC, the current owner 
of Erf 979. 

 
2. Background 

 
2.1 Various complaints were received from members of the public about the 

corridors being unsafe to the residents and pedestrians and are being used as 
toilet facilities and places for criminals to hide and rob residents. 

 
On 28 April 2011, item 11.1.6 and 28 July 2011, item 11.1.17 approval was 
granted by Council to sell and to donate corridors located between erven to 
the adjoining erf owners. 
 

2.2 The statutory process of permanent closure, subdivision and consolidation 
with adjacent erven were finalized in 2019 and on 29 September 2021 
approval was granted by the Minister of Urban and Rural Development for 
Council to proceed with the sale of the corridors attached as Annexure “B”.  

  
In terms of the approval, Erf 4765, Mondesa being the corridor adjoining Erf 
979 must be sold to Mr Philander. 
 

2.3 On 23 February 2024, Council and Mr Philander signed the deed of sale for 
Erf 4765, Mondesa and on 27 February 2024, Masiza Law Chambers were 
instructed to attend to the transfer. 
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2.4 On 02 August 2024, Dr J Mutombo of Nduba CC visited the Property Section 

and provided a Deed of Transfer T2470/2024 which indicating that Erf 979, 
Mondesa is now registered in the name of Nduba and Fils Properties CC. 

  
Dr Mutumbo also inquire about the corridor that Mr Philander was in process 
to purchase from Council, which is being consolidated with Erf 979, Mondesa. 
On that date, Dr Mutombo settled the purchase price and statutory cost in the 
amount of N$ 31 528.27, receipt attached as Annexure “C”. 
 

2.5 On 09 August 2024, Masiza Law Chambers was informed to proceed with the 
transfer of Erf 4765, Mondesa to Mr Philander, and thereafter simultaneously 
to Nduba CC. 

 
2.6 On 10 April 2025, Masiza Law chambers was requested to provide the 

progress of transfer of Erf 4765, Mondesa to Mr Philander and follow the 
sequence of transfer as prescribed in Section 14 of the Deeds Registry Act, Act 
47 of 1937, as amended. 

 
3. Current Situation 

 
A letter dated 02 May 2025 has been received from Neshuku & Associates Inc., 
acting on behalf of Masiza Law Chambers. The letter states that they are unable to 
attend to the transfer of the consolidated Erf 4768, Mondesa, to Mr. Philander, who 
previously sold his ownership of Erf 979, Mondesa, to Nduba CC. 
 
Neshuku & Associates Inc. proposes that the Council amend the purchaser’s name 
for Erf 4765, Mondesa to Nduba CC. This amendment is required to facilitate the 
transfer of the consolidated Erf 4768 into the correct current ownership, aligning the 
transfer with the recent property ownership changes. It is therefore proposed that 
that the Council consider the proposal to amend the purchaser’s name for Erf 4765, 
Mondesa from Mr Philander to Nduba CC, to enable the prompt transfer of the 
consolidated Erf 4768, Mondesa, to the rightful owner. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves the change of name of the purchaser of Erf 4765, 
Mondesa from Nicolaas Petrus Philander to Nduba and Fils Properties CC being 
the current owner of Erf 979, Mondesa. 

 
(b) That an addendum to the deed of sale of Erf 4765, Mondesa be compiled to 

reflect the name of the purchaser as Nduba and Fils Properties CC 
 
(c) That once the addendum in point (b) above is signed, Masiza Law Chambers be 

requested to transfer Erf 4765, Mondesa simultaneously with registration of the 
consolidated Erf 4768, Mondesa in the name of Nduba and Fils Properties CC 
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ANNEXURE “B” 
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11.1.16    REZONING OF ERF 2060, SWAKOPMUND EXTENSION 1 FROM SINGLE RESIDENTIAL 

WITH A DENSITY OF 1:900M² TO SINGLE RESIDENTIAL WITH A DENSITY OF 
1:300M² AND SUBSEQUENT SUBDIVISION INTO PORTION A AND REMAINDER                 
(C/M 2025/06/26   - E 2060)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.9 page 00 
refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Purpose  
 
The purpose of this submission is for the Council to consider the application for the 
rezoning of Erf 2060, Swakopmund Extension 1 from single residential with a density 
of 1:900m² to single residential with a density of 1:300m² and subsequent subdivision 
into Portion A and remainder in terms of Section 105 (1) (a) and (e) of the Urban and 
Regional Planning Act, 2018 (Act No.5 of 2018). 
 

2. Introduction and Background 
 
An application for rezoning and subsequent subdivision of Erf 2060, Swakopmund 
Extension 1 was received by the Engineering and Planning Services from van der 
Westhuizen Town Planning and Properties on behalf of the registered owner Mr. 
Jeremy Nico Ndivahole Hangula and Janet Ndalinoshisho Hangula. The application 
is attached as Annexure A.  
 

3. Ownership 
 
Ownership of Erf 2060, Swakopmund Extension 1 is held in the Deed of Transfer T 
1092/2025 and vests in Jeremy Nico Ndivahole Hangula and Janet Ndalinoshisho 
Hangula. Proof of ownership has been attached together with the application. 
 

4. Zoning, Locality and Size 
 
Erf 2060, Swakopmund Extension 1 is zoned “single residential” with a density of 
1:900m² as indicated in the figure below. The erf is situated along Scultetus Street, 
adjacent to Swakop Primary School. It measures 960m² in extent. The Erf is currently 
vacant. 
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Figure 1: Locality plan for Erf 2060, Swakopmund 
 

5. Access, parking and municipal services 
 

Access to Erf 2060, Swakopmund Extension 1 is obtained via Scultetus Street. Access 
to the newly created portion remains the same, it will be obtained from the same 
street. Parking for the proposed will be provided as stipulated by the Swakopmund 
Zoning Scheme. The Erf is already connected to the service networks. However, all 
additional infrastructure resulting from the proposed development shall be the 
responsibility of the owner of the property, to the satisfaction of the General Manager 
of the Engineering and Planning Services. 

 
6. Public Consultation 

 
The proposed rezoning and subdivision were advertised on the 7th and 14th of 
February 2025, in the Republikein and New Era newspapers, respectively.  
 
A notice was also displayed on site and on municipal notice board for public 
comments. The neighbouring property owners were notified of the intent via 
registered mails. Additionally, a notice was published in the Government Gazette No 
8494 dated 1st November 2024.  
 
The closing date for objections or comments to the proposal was Monday, 3rd March 
2025. No objections were received by the closing date.  

 
7. Proposal  

  
The owner intents to change the density from 1:900m² to 1:300m² to effectively allow 
the property to be subdivided into two equal portions, to construct two individual 
houses on each erf.  

 

Erf Number Area (m²) Zoning Proposed Density 

Portion A 480m² Single Residential 1:300 

Rem/2060 480m² Single Residential 1:300 

Erf 5003 960m² Single Residential  1:900 
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8. Evaluation  

 
All single residential properties in Swakopmund Extension 1 have a density of 
1:900m². Even the immediate township, Swakopmund Extension 8 has the same 
density. Whilst; Vineta that also borders Swakopmund Extension 1 has a density of 
1:600m². Rezoning from 1:900m² to 1:300m² is a big jump as these are low-density 
neighbourhoods. Rezoning of Erf 2060, Swakopmund Extension 1 may have a 
significant implication which would transform the area from a low-density to a high 
density, a scenario which is not desirable at the moment.   
    
There had been previous applications to densify, which Council turned down at its 
ordinary meetings of 26th January 2023, 30th April 2024 and 27 February 2025, 
respectively, stating that “future similar request in Swakopmund Extension 14 and 
surrounding extensions be only considered if changes to accommodate the 
increase of activity in terms of sewerage and roads may render the services non-
functional at the end.”  
 
Two cases being referred to are Erf 5025 and Erf 5003, Swakopmund Extension 14. 
With the first application, comments were provided for from the engineering 
perspective that “the municipal services were designed and installed to the 
specifications of the current zonings and to change them will require Council to 
upgrade the existing services to accommodate the increase of activity in terms of 
sewerage and roads might not be possible rendering the services non-functional at 
the end. Additionally, provision has been made for general residential erven to 
separate or allow for more focused and concentrated control on a dense 
development. It is against this background that it was advised that the application not 
be considered as well as possible similar requests to increase the density unless a 
proposed change stands to benefit the township such as for example, a change to 
business.”  
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Given the background above, Council strives to be consistent in the appraisal of 
development proposals to higher densities as per the standards and previous decisions 
taken. 
 
Although the Swakopmund Structure Plan 2020-2040 advocates for densification, not all 
areas can be densified as it hampers the infrastructure and may lead to a significant 
changed characteristic of the area. Additionally, the implementation plan for the Structure 
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Plan is yet to be developed. By approving this application, it creates a precedent that 
Council will not be able to control future applications of similar nature. 
 

9. Conclusion 
 

The proposed rezoning of Erf 2060, Swakopmund Extension 1 from single residential with 
a density of 1:900m² to single residential with a density of 1:300m² and subsequent 
subdivision of Erf 2060, Extension 1 into Portion A and Remainder is not supported due to 
the previous Council decisions (C/M 2023/01/26), (C/M 2024/04/30) and (C/M 2025/02/27) 
and its potential impact on the cartelistic of the area. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That the rezoning of Erf 2060, Swakopmund Extension 1 from Single Residential 
with a density of 1:900m² to Single Residential with a density of 1:300m² and 
subsequent subdivision of Erf 2060, Swakopmund, Extension 1 into Portion A 
and Remainder be turned down. 

 
(b) That Council uphold and be consistent with its previous decisions (C/M 

2023/01/26, C/M 2024/04/30 and C/M 2025/04/27). 
 
(c) That the applicant be informed of Council’s decision and that they may appeal 

to the Minister against Council’s Resolution in terms of Section 110 of the Urban 
and Regional Planning Act, 2018 (Act No 5 of 2018), within 21 days of receipt 
of notice of this Resolution, provided that written notice of such an appeal shall 
be given to the Ministry, as well as Council within the said period. 
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ANNEXURE A – APPLICATION  
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11.1.17   APPLICATION FOR THE  SUBDIVISION OF ERF 7041, SWAKOPMUND, EXTENSION 

26 INTO PORTION A AND REMAINDER                                                           
(C/M 2025/06/26   - E 7041)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.10 page 
100 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. Purpose  
 

The purpose of this submission is for Council to consider the resubmission of the 
application for the subdivision of Erf 7041, Swakopmund Extension 26 into Portion A 
and Remainder. The item served before the Management Committee as Item No. 
10.15 on the 17th October 2024 and was referred back. No reasons were specified, it 
is against this background that it is being resubmitted.  

 
2. Introduction and Background 

 
The main purpose of the submission is to execute the Council Resolution Number 
C/M 2022/02/24 - 7041, to subdivide Erf 7041, Swakopmund Extension 26, into two 
portions. 
 
Council at its meeting held on the 24th February 2022, under item No. 11.1.3, resolved 
the following:  

 
(a) That the Council decision passed on 24th February 2022 under item 11.1.3 be 

revoked and that Erf 7041, Mondesa be subdivided into  two portions before 
the public invitation of proposals for the purpose of early childhood 
development/education. 

 
It is important to note that the Erf in question is not legally registered in Mondesa as 
per aforementioned Council resolution but is part of Swakopmund Extension 26. The 
ownership of Erf 7041, Swakopmund Extension 26 vests in the Municipal Council of 
Swakopmund in terms of Certificate of Consolidated Title No. 5701/2016.  

 
3. Zoning, Locality and Size 

 
Erf 7041, Swakopmund Extension 26 is zoned “Institutional” and is located along 
Dawid Meroro Street. The Erf measures 4566m² in extent. The locality plan is attached 
as Annexure A. 

 
4. Access, Municipal Services and Parking 

 
Erf 7041, Swakopmund Extension 26 has dual access being along Dawid Meroro 
Street and Andimba Toivo ya Toivo Avenue. Given the proposed subdivision, one 
portion will obtain access from Dawid Meroro Street and the Remainder Erf 7041, 
Swakopmund Extension 26 will obtain access from Andiba Toivo ya Toivo Avenue. 
Swakopmund Extension 26 is serviced, the newly created erven will therefore have 
access to municipal services and parking will be provided on the site in accordance 
with the provisions of the Swakopmund Zoning Scheme.  

5. Public consultation  
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In terms of Section 107 and Regulation 10 (4) of the Urban and Regional Planning Act, 
neighbouring landowners must be notified in writing of the intent to make an 
application contemplated in section 105 (e) of the Act. Neighbouring property 
owners were informed in writing, no Objections were received. (see Annexure B) 

 
6. Proposed Subdivision 

 
Council at its meeting held on 24th February 2022 took a decision to subdivide Erf 
7041, Swakopmund Extension 26 into two portions for the purposes of the 
establishment of early childhood development centres. Once the subdivision is 
complete, a public invitation will be sent out for the submission of proposals. This 
decision of Council stems from an overwhelming interest expressed in the Erf. The 
proposed subdivision will have the following effect. 

 

Portion No. Size Zoning 

Portion A 2802 m² Institutional 

REM/ 7041 1764 m² Institutional 

Total 4566m²  

 
7. Conditions to be registered 

 
It is recommended that the conditions registered against Erf 7041, Swakopmund 
Extension 26 be retained and that the following conditions be registered against 
newly created Portion A. 

 
(i)       The erf shall only be used or occupied for purposes which are in accordance 

with, and the use or occupation of the erf shall at all times be subject to the 
provisions of the Swakopmund zoning Scheme prepared and approved in terms 
of the Urban and Regional Planning Act, 2018 (Act 5 of 2018);  

 
(ii)  The building value of the  building to be erected on the erf shall be at least two 

times the municipal valuation of the erf. 
 

8. Conclusion 
 

The subdivision of Erf 7041, Swakopmund Extension 26 into Portion A and Remainder  
is submitted in fulfilment of a Council directive and is recommended for approval.  

 
B. After the matter was considered, the following was:-  
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RECOMMENDED:  

 
(a) That Erf 7041, Swakopmund Extension 26 be subdivided into Portion A and 

Remainder . 
 
(b) That the subdivision will have the following effect: 

 

Portion No. Size Zoning 

Portion A 2802 m² Institutional 

REM/ 7041 1764 m² Institutional 

Total 4566m²  

 
(c) That the conditions registered against Erf 7041, Swakopmund Extension 26 be 

retained and that the following conditions be registered against newly created 
Portion A. 

 
(i)    The erf shall only be used or occupied for purposes which are in accordance 

with, and the use or occupation of the erf shall at all times be subject to the 
provisions of the Swakopmund Zoning Scheme prepared and approved in 
terms of the Urban and Regional Planning Act, 2018 (Act 5 of 2018). 

 
(ii)    The building value of the building to be erected on the erf shall be at least 

two times the municipal valuation of the erf. 
 
(d) That all the parking be provided on-site in line with the Swakopmund Zoning 

Scheme and no parking on street reserve; shall be tolerated. 
 

  



254 
Ordinary Council Meeting – 26 June 2025 

 

 



255 
Ordinary Council Meeting – 26 June 2025 

 

 



256 
Ordinary Council Meeting – 26 June 2025 

 
 

 
 

  

ANNEXURE B 
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11.1.18    40/40 (CREDIT-LINK) HOUSING PROJECT: THE ALLOCATION OF ERF 1399, 

EXT.7 MATUTURA TO A FIRST TIME PROPERTY OWNER  
(C/M 2025/06/26   - E 1399 M)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.12 page 
114 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

1. PURPOSE 
 

This submission requests approval for the allocation of Erf 1399, Matutura,              
Extension 7, to Ms. Wilhelmine Naapopye Iithete and repealing of point (h) 
under item 11.1.12 of Council resolution of 28 November 2024.  

 
2. BACKGROUND 

 
In 2019, Erf 1399, Matutura, Extension 7, was initially allocated to Ms. Geraldine 
and Mr. Mario Max Van Wyk under the 40/40 (Credit-Link) Housing Project. 
Embamba Investment CC was appointed as the contractor, and a building 
contract was signed on September 19, 2019, followed by a deed of donation on 
October 2, 2019.  

 
Construction was only supposed to commence after property registration and 
final home loan approval, however Mr & Mrs Van Wyk failed to secure funding, 
preventing registration. Despite this, Embamba Investment CC began 
construction and completed the foundation level. Embamba Investment CC 
informed Council of the funding default on March 19, 2020, and requested a 
new beneficiary. 
 
This has been an ongoing matter, with several clients from the Master Waiting List 
declining the erf, including Mr. Vilho N. Shitumbapo, who was allocated the erf 
but rejected by Embamba Investment CC due to their plan's higher value. 
Ultimately, due to persistent challenges in identifying a suitable beneficiary from 
the Master Waiting List, the issue was tabled to Council on 28 November 2024, 
under item 11.1.12 and was resolved as follows: 

 

(a) That Council takes note that Erf 1399, Matutura, Extension 7 is part of the 40/40 
housing project and was allocated to Embamba Investment CC to construct a house 
for an applicant on the Master Waiting List as per the project criteria.  

 

(b) That Council takes note that Embamba Investment CC has constructed a foundation 
while the property has not been transferred and there has been no prospective 
buyer from the Master Waiting List since 2019. 

 

(c) That Council approves the deviation from its condition of sale in respect of the 40/40 
project for the sale of Erf 1399, Matutura, Extension 7 developed by Embamba 
Investment CC to a first-time homeowner even though they are not on the Master 
Waiting List. 

 

(d) That the Engineering and Planning Services Department inspects the site to 
determine whether the foundation is safe for construction.  

 

(e) That Council requests its valuator to determine the market price of the property at 
the cost of the contractor. 

 

(f) That the contractor provides an interested purchaser who is a first-time property 
owner and a resident of Swakopmund to submit a pre-approval from a registered 
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financial institution with a qualifying amount equivalent to or more than the purchase 
price.  

 

(g) That after the valuation is obtained, the property be advertised in accordance with 
section 63(2) of the Local Authorities Act, Act 23 of 1992, as amended, at the cost of 
Embamba Investment CC.  

  

(h) That Embamba Investment CC be responsible for paying the current value of the 
land to Council to reinvest in the development of low-cost housing programmes.  

 

(i) That the purchaser takes note that there is a foundation on Erf 1399, Matutura, 
Extension 7.  

 

(j) That Council is not liable for the improvements of the house constructed on Erf 1399, 
Matutura, and that it be sold voetstoots (as is).  

 

On 28 January 2025, a meeting was held between municipal officials and 
Embamba Investiment CC to discuss the Council resolution passed on 28 
November 2024. At the meeting, it was requested of Embamba Investment CC 
to submit a pre-approval of a prospective client who is a first-time homeowner 
and who resides in Swakopmund.  Minutes of the meeting is attached as 
“Annexure A”. 
 

3. DISCUSSION 
 
On 01 April 2025 Embamba Investment brought forth a client. The proposed 
client, Ms. Wilhelmine Naapopye Iithete is a first-time homeowner and a 
resident of Swakopmund, meeting the Council's stipulated criteria. Ms Iithete 
has secured a pre-approval for an amount sufficient to cover the purchase, 
improvements, and associated costs attached as “Annexure B”. For the sake of 
transparency, the contract between Embamba Investment CC and Ms Iithete was 
submitted and is attached as “Annexure C”. The beneficiary is aware that the 
property will be sold "voetstoots" (as is), and the Council is not liable for any 
improvements made to the property.   
 

4. PROPOSAL 
 

This submission proposes the allocation of Erf 1399, Matutura, Extension 7, to Ms. 
Wilhelmine Naapopye Iithete. This proposal is grounded in Ms. Iithete's full 
compliance with the Council's requirements, the provision of all necessary 
documentation, and her demonstrated financial readiness to proceed with the 
purchase and subsequent development. 

 
As requested by Council, a market valuation was sourced to determine the market 
value of Erf 1399. According to SBN Property Investments report, “Annexure F”, 
the current land value for Erf 1399, Matutura, Ext 7 is N$296,100.00, and this 
amount is 428.75 % above the Municipal Valuation Roll value (N$56 000.00). 
Selling the land at market value (N$296,100.00) would be unfair and unjust to the 
purchaser, Ms. Iithete.  

 
It is crucial for Council to consider that this erf was initially allocated as a donation 
under a low-cost housing initiative (40/40 Credit-Link Project). Furthermore, Ms. 
Iithete is a low- to middle-income individual whose loan capacity does not 
exceed N$700,000.00. Therefore, the amount pre-approved by her bank will not 
enable her to acquire the land at market value and construct a house, which would 
significantly delay the finalization of this outstanding and overdue matter. 
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It is proposed that Council approves the sale of Erf 1399 at the Municipal 
Valuation Roll value of N$56,000.00. This approach still allows Council to 
recover the development cost and reinvest these funds, bringing a swift and fair 
resolution to a process that has been ongoing for years. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council approves the allocation and subsequent sale of Erf 1399, 
Matutura, Extension 7 "Voetstoots" (as is), including the existing foundation, 
to Ms. Wilhelmine Naapopye Iithete, subject to the following conditions: 

 

No NAME Erf No Size Purchase Price 

1. Ms. Wilhelmine Naapopye Iithete 1399 315 NAD 56 000.00 

 
(i) That Council approves the draft Deed of Sale, attached as Annexure “D” 
 
(ii) That Council enters into a Deed of Sale agreement directly with Ms. 

Wilhelmine Naapopye Iithete for the total purchase price of the 
property, which will be the agreed-upon price between Ms. Iithete and 
Embamba Investment CC, encompassing the value of the land 
(N$56,000.00) and the cost of the new construction. 

 
(iii) That the Deed of Sale explicitly states that the full purchase price shall 

be paid by Ms. Wilhelmine Naapopye Iithete directly to Council's 
designated bank account. 

 
(iv) That the Council's Finance Department establishes a clear procedure to 

monitor and ensure the timely receipt of the N$ 56 000.00 from the 
purchaser upon confirmation of the transfer of the property to Ms. 
Iithete. 

 
(b) That point (h) of the Council Resolution of November 28, 2024, stating that 

Embamba Investment CC be responsible for paying the current value of the 
land to Council be repealed.  
 

(c) That Council approves the Municipal valuation roll value of N$56 000.00 
payable by the purchaser, Ms. Iithete.  
 

(d) That Embamba Investment CC will be responsible for paying the advert cost 
of N$11 286.40 (Annexure E) in accordance with point (g) of Council 
resolution of November 28, 2025; however, the amount is subject to 
change. Following approval of the proposal, fresh quotations will be 
requested from the two Newspapers.   
 

(e) That all other conditions of the Council resolution of 28 November 2024 
under item 11.1.12, not in direct conflict with these recommendations, 
remain in full force and effect. 
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ANNEXURE A 
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11.1.19   CHANGE OF THE NAME OF THE ENTITY PURCHASING ERF 9239, 

SWAKOPMUND 
(C/M 2025/06/26   - E 1608, E2805, E9239, 9240)  
 
Ordinary Management Committee Meeting of 17 June 2025, Addendum 8.11 page 
106 refers. 

 

 
A.   This item was submitted to the Management Committee for consideration:    
 

 1. Introduction 
 

The purpose of the submission is to inform Council of the change of name of the 
entity from Haida & Haida CC to Haida & Haida (PTY) Ltd as purchaser of Erf 9239, 
Swakopmund (Extension 7).  
 
A letter dated 23 April 2025 has been received from Haida & Haida (PTY) Ltd 
informing Council of the conversion of their close corporation (CC) into a private 
company (PTY) currently known as Haida & Haida (PTY) Ltd. Due to a conversion 
of its legal structure, ownership of Erf 9239, Swakopmund must be registered in 
the amended entity, Haida & Haida (PTY) Ltd. 
 
In their letter, they also confirmed acceptance of Council resolution passed on on 
01 April 2025 under item 11.1.4. 

 
Attachments: 

 
 
 
 
 

2.
 Background 

 
2.1 In 2011, Messrs Haida & Haida CC (trading as Gregs Motor Spares) applied 

to purchase a portion of Rakotoka Street (currently known as Erf 9239) 
measuring ±1 241m² with the intention of consolidating the portion with 
their Erf 1608, Swakopmund for expansion of their business operations. 
Their application was approved by Council on 25 October 2012 under 
item 11.1.6. 

 
2.2 Subsequent to the above resolution, the sale was advertised as per Notice 

47/2014 in terms of Section 63 (2) (b) of the Local Authorities Act, Act 23 of 
1992, as amended and no objection was received. Prior to the amendment 
of the Local Authorities Act of 2019, no ministerial approval was required 
for a Part 1 Municipality for sale of land if no objections were received.  
 

2.3 Since no Ministerial approval was required, Haida & Haida CC paid the 
purchase price in the amount of N$ 863 425.75 to Council. Although Haida 
& Haida CC settled the purchase price, Council was unable to finalize the 
deed of sale as the property description and the size of the property were 
not determinable at the time without having surveying diagrams in place. 
 

2.4 Various legal and surveying processes were completed between 2012 and 
2019, including subdivision, closure, consolidation (merging Erf 9239 with 
Haida & Haida CC's existing Erf 1608 into a new Erf 9240), and 
environmental assessments. Due to the surveying, the actual size of Erf 

Annexure “A” : Letter from Haida & Haida (PTY) Ltd dated 23 April 
2025 

Annexure “B” : Copy of amended company registration document 
Annexure “C” : A map indicating the location of Erf 9239, 

Swakopmund 
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9239 was found to be larger than initially estimated (1449m² instead of 
1241m²). The purchase price was recalculated based on the adjusted size, 
taking into account a right of way servitude. Haida & Haida CC had 
overpaid based on the initial estimate, and a refund is due pending the 
transfer. 

 
2.5 Following is the latest Council resolution passed on 01 April 2025, under 

item 11.1.4: 
 

“(a) That Council takes note that the statutory process for the subdivision of the 
Remainder of Erf 2805 (Rakotoka Street) into Erf 9239, Swakopmund and 
RE/Erf 2805 and consolidation thereof with Erf 1608, Swakopmund into Erf 
9240 has been finalized and the diagrams are approved. 

 
(b) That Council takes note that the correct size of Erf 9239, Swakopmund 

measures 1 449m² and not 1 241m² as it was estimated and approved by 
Council on 25 October 2012 under item 11.1.6. 

 
(c) That Council approves the purchase price of Erf 9239, Swakopmund calculated 

as follows: 1 449m² less (the size for the right of way servitude) 312.16m² 
(1 136.84m² x N$ 605/m² = N$ 687 788.20 + 15 VAT% (N$ 103 168.23) = 
N$ 790 956.43. 

 
(d) That Council takes note that the purchaser paid an amount of N$ 863 425.75 

in respect of the estimated size of the erf resulting in an over payment of 
N$ 72 469.32 which amount be refunded to Haida & Haida CC. 

 
(e) That a deed of sale for the sale of Erf 9239, Swakopmund be compiled and 

signed by and between Swakopmund Municipal Council and Haida & Haida 
CC. 

 
(f) That permission be granted to register the consolidated Erf 9240, Extension 7, 

Swakopmund in the Deeds Office simultaneously with the transfer of Erf 9239, 
Swakopmund to Haida & Haida CC. 

 
(g)  That the following conditions be registered against the consolidated Erf 9240, 

Swakopmund, Extension 7: 
 
(i) a 6 metre wide right of way servitude be surveyed and registered over Erf 

9240 Swakopmund, Extension 7 in favour of Erf 2819, Swakopmund, 
Extension 7; and 

 
(ii) a 7 metre wide services servitude be surveyed and registered over Erf 9240, 

Swakopmund, Extension 7 in favour of the Local Authority.” 
 

2.6 The above resolution was conveyed to Haida & Haida CC and they were 
informed to confirm acceptance the resolution before Council can proceed 
with the sale agreement and finalise the transfer of ownership of Erf 9239, 
Swakopmund in the name of Haida & Haida CC.   

 
3. Current Situation 

 
Haida & Haida CC has converted its legal structure to a private company, now 
named Haida & Haida (PTY) Ltd. They have requested that the sale of Erf 9239, 
Swakopmund be registered in the name of the new entity. They also confirmed 
acceptance of the previous Council resolution. Council needs to formally 
acknowledge and approve the name change to proceed with the sale agreement 
and facilitate the registration of Erf 9239, Swakopmund (Extension 7) in the name 
of Haida & Haida (PTY) Ltd. 

4. Proposal 
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It is therefore proposed that Council considers the amendment of the entity name 
that purchase Erf 9239, Swakopmund to read Haida & Haida (PTY. Due to 
amendments to the Local Authorities Act, Act 23 of 1992, during 2019, Council 
now requires ministerial approval from the Minister of Urban and Rural 
Development to proceed with the sale of Erf 9239, Swakopmund, even if no 
objections were received during the initial advertisement. 

 
B. After the matter was considered, the following was:-  
 

RECOMMENDED:  
 

(a) That Council accepts and approves the change of name from Haida & Haida 
Close Corporation into Haida & Haida (PTY) Ltd as the purchaser of Erf 9239, 
Swakopmund (Extension 7). 

 
(b) That all Council’s resolutions passed regarding the sale of Erf 9239, 

Swakopmund (Extension 7) be amended to substitute the name Haida & 
Haida Close Corporation with Haida & Haida (PTY) Ltd throughout. 

 
(c) That all other conditions of the resolutions remain the same. 
 
(d) That permission be obtained from the Minister of Urban and Rural 

Development as required in terms of Section 63 (2) of the Local Authorities 
Act, Act 23 of 1992, as amended for Council to proceed with the sale of Erf 
9239, Swakopmund (Extension 7) to Haida & Haida (PTY) Ltd. 
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ANNEXURE “A” 
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ANNEXURE “B” 
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ANNEXURE “C” 

A map indicating the location of the portion of land now known as Erf 9239, Swk 
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